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Summary

Thesis’s topic: planning of the commercial bank's activities and the analysis
organizational-methodological issues are very urgent in terms of a market
economy. Despite the positive results, the banking system failed to overcome the
financial crisis yet, however, on the basis of the legislative and organizational
measures carried out regarding the credit institutions restructuring managed to
ensure the tackle the most severe consequences of a financial crisis and create the
relevant conditions for increase of banks and their assets as well as strengthening
the financial situation.

The modern banking system is very complex mechanism; it is highly
sensitive and fragile in terms of poor management conditions and more powerful
at the same time - in the case of successful management. This situation is due to
the wide range of risks, which are met at every step of banks and banking
activities.

Banks are integral part of the modern economy and social life. They are
presented "in the heart" of the economy and like a vascular system, ensure the
connection among the economic subjects. Banks are not the characteristics of any
economic region or a country, their scopes of business has no geographical or
national boundaries, banks — this is the comprehensive event encompassing the
most important resources and financial strength. Basically, allocation of resources
takes place specifically through the banks from the subjects holding the
temporarily free funds to the subjects which need such funds at the moment.
Unfortunately, even today in our country all the economic entities are not
completely aware of their role that the banking system must play in the economic
system.

The banking system is one of the most difficult and an essential sector of
the market economy, which is characterized by the development features and
determines the effectiveness of the whole economic system. At the same time, the
banking system, in a sense, is a separate autonomous "world", which is
characterized by its own specific laws of the development. If use the method of
medical analogy, "money" is the blood of the economy and the "banking system"
are its blood-permeable arteries; therefore, we may recognize that the banks are
the “heart”, influencing on the economic viability, activity and development and
ensures “real circulation” of blood (money) via blood-circulatory systems (banking
system).

Modern banking system operates the so-called "Money Pump" similar
service, where a significant amount of free funds (80-90% of bank resources) are
attracted and addressed to the borrowers in the way of their crediting in the
economy. In addition, it must be also emphasized that on the basis of
multiplication in the banking system there takes place the creation of multiply
increased new noncash monetary mass of the available credit resources and the
establishment of the “Bank Money Era”.



The credit system of the country is going up to a qualitatively new stage of
the formation, which is characterized by the increasing of competition, tightening
of state regulation and supervision of regulations, raising the level of capitalization
and the requirements to the level of capital quality, also by the strengthening of
interaction with the economy's real sector, growing the non-bank products in the
service structure and the increase of the general level of the activity risk.
Therefore, for the Georgian contemporary practice the improvement of the banks’
management is particularly significant.

The scientific literature almost completely ignores the aspects relating to
the specificity of the branches according to the credit organizations planning and
the problems of financial analysis. This can partly be explained by the tolerant
approach to the regional business operated within the large Georgian banks, the
main interests of which are concentrated mostly in Tbilisi. National (central) Bank
of Georgia has registered 450 branches of the credit institutions operating in the
territory of Georgia in conditions of the total number of 21 credit institutions. The
most important results of the scientific novelty are the following provisions:

It has been detected the main differences in approach of the planning of the
commercial banks and their branches and financial analysis; the commercial bank’s
subdivision’s operation effectiveness methodology has been evaluated; the rate
assessment methodology for the commercial bank branches has been developed;
the methodologies for collection, analysis and delivery of the necessary
information during the commercial bank management registration process has
been reviewed; the modern systems of the commercial banks financial
management and the banking golden rule are offered as well as the methodology
of the borrower's creditworthiness assessment and its practical implementation
algorithm has been developed.

The theoretical results obtained are encompassed in the practical
recommendations, the usage of which will facilitate the improvement of reasoning
of the financial analysis accuracy and the operation efficiency of the commercial
banks branches’ operation and planning and in this manner will ultimately help
increase the competitiveness. The results of the Thesis, in addition to the above,
may be useful for the students of economic higher educational institutions in the
process of study of the principles of managerial accounting, as well as the country's
credit institutions and their branches. The Thesis specifies the capital adequacy
reasons; selection of the optimal method of capital growth; it envisages the
fundraising costs and risks; the Thesis also focuses on the main methods of the
assets and the liabilities management methods; bank profitability key indicators;
banking risk management; modern financial management systems.

There are established the “Golden Banking Rules”, in particular: short-term
liabilities are to be placed in short-term assets, while the long-term liabilities
should be should be placed in long-term assets; the sum of the short and medium
term funds according to the assets should not be more than the relevant sum of the
liabilities according to the passives; the period of placement of the funds allocation



should not be more than the period of their attraction; the assets structure: how
lower is the high-risk assets share in the bank's balance, how higher is its liquidity;
the liabilities structure: how lower is the deposits share before the demand and
how more is the term deposits share, how higher is the liquidity.

It is considered that all the methods and means of the operation are already
known and applied in this or that manner in practice; the error would be an
“Elevated Lie”. Specifically now for the transformation of the economic banking
sector there should be paid special attention to the positive factors, in particular,
the facts that they take place on the background of the potential changes of the
country’s macro-economic system (growth of goods and services, extension of the
real incomes of population, extension of the investment activity), which create the
reliable grounds for raising the effectiveness of credit organizations’ resources
application and extension of the scales of business on the one hand and facilitate to
identify the major goals and tasks of reforming on the other hand. On of such tasks
is the perfection of the approach for internal control systems building in the banks,
which, in its turn, shall be non-implementable without introduction of the banks
operation planning and financial analysis modern methods. Specifically the above
mentioned circumstances stipulated the urgency of the given problem and its
selection for this research.
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