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1. Introduction 

In order to stay competitive and to keep a leading role at world level, the European Union (EU) has devel-

oped a strong and coherent international science and technology policy. The integration of the neighbour-

ing countries of the EU into the European Research Area and their possible association to Horizon 2020 is 

a prominent objective in this respect. NoGAP addresses this global vision by targeting selected Eastern 

Partnership Countries (EPC). It aims at creating a common “Knowledge Transfer Community to bridge 

the gap between research, innovation and business creation”. As such, the project strives to foster a 

systematic and strong interaction between research and innovation partners from EU and EPC. Its aim is to 

build sustainable innovation partnerships between actors from all steps of the value chain in both regions in 

order to develop effective instruments for successful technology transfer and innovation (I&TT). The 

NoGAP consortium is composed of 13 organizations from 6 countries of which 3 are EU members (Ger-

many, Romania, Slovakia) and 3 are members of the Eastern Partnership (Belarus, Ukraine, Georgia).  

 
 

 

This deliverable ‘D7.3 Final report to the EC’ is part of Task ‘T7.3 Financial & accounting management (M1-

M36, Task leader SEZ/SIG)’. The document shows in a pinpointed manner what the consortium achieved 

within 3 years and a budget of approximately one million Euro. The objective of this deliverable is thus to 

summarize in an appealing and clear manner the achievements of NoGAP1. These achievements are 

presented in line with the structure of the project: 

 
 insights into the bottlenecks of innovation & technology transfer in the field of between public re-

search and industry in the societal challenge of secure, clean and efficient energy in the six coun-

tries of Eastern Partnership, 

 creation of support documents & implementation of training sessions for I&TT, 

 outputs of pilot & networking activities in the context of I&TT. 

 

                                                
1
 On the contrary, the details on all tasks and activities, including the use of costs and person-months, are presented in the periodic reports. 

 

13 partners 3 years 

1 million  6 countries 

Analysis of 
Bottlenecks (WP1) 

Handbooks & 
Training (WP2&3) 

Pilots & networking 
(WP4&5) 

http://www.no-gap.eu/
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2. Project Achievements 

 

 
 
 

Given these bottlenecks of I&TT in EPC, NoGAP, as an EU funded project, was able to support the im-

provement of the (1) stakeholders’ competences as well as to provide a basis for improved long-term (2) 

interaction in I&TT on various levels.  

 

First of all, NoGAP boosted both the theoretical know-how and practical competences of the local stake-

holders for I&TT. By means of carefully developed handbooks and guidelines covering different aspects of 

I&TT, the project was able to establish a solid foundation to learn I&TT and thus, to significantly push the 

theoretical know-how of the stakeholders in this field. In addition, training sessions for three different stake-

holder groups (entrepreneurs, researchers, multiplicators) were conducted in order to train them in a practi-

cal manner. To ensure the sustainability of these training efforts, google groups and social media were im-

plemented in addition. This helped to create a ‘community’ sense and to keep the regional stakeholders 

updated as regards I&TT relevant events, information etc. 

Identified BOTTLENECKS of Innovation in EPC 

Unexperienced, uninformed STAKEHOLDERS 

Unfavorable ENVIRONMENT  

(lack of legislation, strategy, funding, 
education) 

Poor INTERACTION  

at all levels  

(national,  

international...)  

https://www.facebook.com/No-GAP-766669226723036/
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Besides, NoGAP improved the interaction between research and industry on national and international 

level thanks to various activities. In this context, NoGAP developped the cooperation skills by means of EU-

EPC tandems (Romania-Ukraine, Belarus-Germany, Georgia-Slovakia). These boosted interactions were 

related to writing business plans for SMEs, creating Technology Offers (TO), Expressions of Interest (EoI), 

Technology Request (TR), drafting company profiles and participating in brokerage events. These events 

resulted in various additional concrete I&TT interactions. For instance, the SME “Hansa” from Ukraine now 

cooperates with the ‘Resource Efficient and Cleaner Production Centre of NTUU KPI’ on the design of 

energy efficient equipment for a new power plant. Plus, Belarus and Georgia became members of the EEN. 

The Ukrainian project partner ‘Nacionalniy Tehnichniy Universitet Ukraini Kiivskiy - Politehnichniy Institut’ 

(NTUU KPI) was put in direct contact with the national representatives for EEN. In the following, the NTUU 

KPI published several EoI of university researchers and one EoI of a SME resulting in 12 replies for 

cooperation from all over Europe (Germany, Spain, France, Ireland…). Moreover, the networking and 

interaction in the field of I&TT in EPC was strongly supported through the collaboration with the ‘sister’ 

projects such as ener2i oder INNOVER-EAST. One output of this cooperation is the common repository for 

I&TT stakeholders in the region: the IES Database. Last but not least, the potential locations for a technol-

ogy transfer center in EPC were involved into the Danube Transfer Center network. 

http://innovereast.eu/en/innover/map
http://www.muri.utcluj.ro/dtc/tin-portal/
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3. Conclusion 

All in all, it gets visible that NoGAP is a real success story. The consortium was able to generate a 

significant added value in terms of research and innovation. Many stakeholders were trained, new 

partnerships were established and resulted in concrete collaboration such as common proposal writing or 

business cases. This kind of capacity building is such a long-term impact of the project. The improved 

competences and know-how will be used also after the end of the project. For instance, from September 

2016 on, a new project “STI International Cooperation Network for Eastern Partnership Countries” – 

(N692471) with similar tasks as in NoGAP, e.g. promotion of innovation in the EaP countries in a coherent 

and complementary way with major EU’s initiatives, will be conducted and NoGAP partners will once again 

be partner in it contributing with improved knowledge.  

 

Not to forget, though, NoGAP could not directly influence the national innovation environment, its 

influence was at least indirect – through its strenghened partners that themselves exerted influence on 

national policies & strategies. For example, the innovation policy conducted by Georgian government 

during the project period was influenced through the NoGAP partner ‘International Center for Advancement 

of Research, Technology and Innovation’ (ICARTI). ICARTI took part in many listed structures and activities 

(e.g. Innovation council of Georgian Parliament, World Bank Innovation Strategy, etc.) and in all events of 

the NoGAP project in Georgia, representatives of governmental structures participated. To cut a long story 

short, NoGAP succeeded in supporting the competitiveness of the EU as well as the strength of its interna-

tional science and technology policy. 

 
NoGAP: Teamwork makes the dream work 


