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Broad International Alliances Network 

http://218.78.215.163:8080/


Programs for Recent Graduates 

Master in Global Management 

Master in Innovation & Enterpreneurship 

Master in Global Supply Chain Management 

3Contintent Master in Strategic marketing 

Master in China-Europe Business 

 

http://www.uams.be/EN/banner.php?id=7


Programs for Experienced Professionals 

Executive MBA 

Executive MBA Moscow 

Executive Master in Enterprise IT Architecture 

Executive Master in Public Management 

Executive Master in Real Estate Management 

Executive Master in IT Governance & Assurance 

Executive PhD Program 
 

 



Research 

Expertise Centre Business Design & Innovation 

Expertise Centre Smart Mobility 

Expertise Centre Digital Business & IT 

Expertise Centre New Generation Work 

Expertise Centre Leadership 

Expertise Centre Sustainable Tranformation 
 



Accreditations 

 AACSB (Association to Advance Collegiate Schools of Business ) 

AMBA (Association of Masters in Business Administration) 

NVAO (Nederlands-Vlaamse Accreditatie Organisatie ) 

RICS: Master Real Estate is accredited by the Royal Institution of Chartered Surveyers  

Master Personal Financial Planning is recognized by The Nationale Kamer van Notarissen, IAB en IBR 
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Source: Doblin, Deloitte Development 







4 million lodging listings 

In 65,000 cities in 191 countries 

 

Airbnb is valued at $30 billion 
The market capitalization of Hilton and Marriot is hovering around 

$20 billion and $34 billion respectively 

https://www.wsj.com/articles/airbnb-raises-850-million-at-30-billion-valuation-1474569670
https://www.wsj.com/articles/airbnb-raises-850-million-at-30-billion-valuation-1474569670




Douwe Egberts & Philips  



https://www.foodpairing.com/en/about-foodpairing


Gas chromatography coupled mass spectrometry (GC-MS). 

https://www.foodpairing.com/en/about-foodpairing




Waze: GPS data + user data 

Smart City project Antwerp: city services (data from travel lights, 

…), transportation companies, IT firms (shared travel) 
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The customer journey 

From first impressions to lasting impressions



 

 Starbucks touchpoints 



Attract Choose Use Support Retain 



”UŶderstaŶd how good or ďad your 

service is by putting yourself in 

your Đustoŵer’s shoes.” 





Customer journey: Attract 

 



The mobile revolution 



Customer journey: 

Choose 



Peer to peer referral 

• Soc media shares 

• Recommendation 



Social influencers 

• Youtube: watch game being 

played 

• Youtube: unboxing, commenting 



Retail design 



Customer 

journey: Use 







https://www.youtube.com/watch?v=nw9g9OVHdJI


Customer 

journey: Support 
 



Support - Helpdesk 





Customer 

journey: Retain 
 



Retain | Retention : Ambassadors 



Community 



The customer journey 

From first impressions to lasting impressions



WAT ZIET JE KLANT? 

WAT LEEFT ER ECHT BIJ JE KLANT?

GEDACHTEN / EMOTIES

Gedachten / emoties van een echte klant 

of foto’s gemaakt door een klant.

WAT ZIET JE KLANT ALS EEN 

VERBETERING VOOR ZICHZELF?

IDEEËN / AANBEVELINGEN

Ideeën / aanb

TIJDSLIJN     

Elke stap die je klant ervaart

Onverwachte momenten van

vreugde/teleurstelling

Momenten van de waarheid

Opportuniteiten 

Aantrekken

Keuze maken

Gebruiken

Ondersteunen

Onderhouden
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Tevredenheid Frustraties Opluchting

ené

René gaat op zoek naar 

de aanbieders en vergelijkt.

Info, goede foto’s, 

duidelijke communicatie,

dat spreekt René aan.

René vergelijkt nog met 

een voor hem bekende site, 

maar vindt deze webshop 

toch de beste.

René neemt 
een aankoopbeslissing.

Moet persoonlijke info 

en veel gegevens invullen.

Het gaat allemaal erg traag.

Krijgt heel veel spam 

na bestelling.

René is niet thuis 

bij levering 

en moet het pakje 

zelf gaan ophalen.

Alle producten zijn in orde.

Als nieuwe klant krijgt René een attentie 

en een korting bij de volgende bestelling.

Krijgt bevestiging en een link 

om de zending te volgen.

forum - google - websites

website
website

product
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costs 

price 

value 

customer 

surplus value 

profit 

COMPANIES WHO STRIVE FOR SUCCES   

COMPETE BY SHIFTING MEANING  

Barco 



Compentence blindness 

Company experts tend to focus on features of products that are interesting for 

them, but not always for customers. By doing so, they can miss the next big 

thing that will disrupt their business. 



Commoditized customers 

Going from commoditized customers, only focussed on price towards engaged 

customers chosing a product or service based on the value it brings for them. 



Context 
Water is worth a lot if 

you’re stuck in the 
desert for some days. 

When your basement 

is flooded you want 

to pay to get rid of 

the water. 

In the supermarket 

where water is 

aďuŶdaŶt, you’re 
choice is deliberate. 



͞Beauty is in the eye of the beholder͟ 

Shakespeare  



͞Beauty is in the eye of the beholder͟ 

 



15% Brand 

Source: Perceived Value Pricing,Prof Dr Deva Rangarajan  

35% Product 

50% Service 

Perceived Value Pricing: Based on the emotional value 
associated with the product, service, and/or brand  



Companies fail because they do 

the wrong things or they are not 

ambitious, not because of 

litigation or competition 
 

Larry Page 
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maka.de.lameillieure@ams.ac.be 

 @makaDLM 

ʳʨʫʲʵʩʨ! 

https://twitter.com/AndriesReymer
https://twitter.com/AndriesReymer


Opening minds.  

Touching Souls. 

Energizing Business. 


