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sainformacio teqnologiebi - finansuri direqtoris  

marTvis instrumenti 

maia oxanaSvili, lili petriaSvili 
saqarTvelos teqnikuri universiteti 

reziume 

im instrumentebs Soris, romelsac iyenebs finansuri direqtori Tavis muSaobaSi, 
gansakuTrebul adgils ikavebs sanformacio teqnologiebi. es imitom xdeba, rom finansur 

saqmianobaSi aucilebelia swori monacemebis miReba, didi moculobis informaciis 
swrafad gadamuSaveba, gaangariSebis rTuli algoriTmebis gamoyeneba. swored es 
faqtorebi ganapirobebs rTuli programuli produqtebis gamoyenebas. informaciis xeliT 

damuSaveba ver akmayofilebs dRevandelobis moTxovnas. analizis mixedviT funqciebis 
SesrulebisTvis warmoebis  finansuri mdgomareobis prognozirebisTvis da biznesis 
marTvisTvis finansuri direqtori iyenebs ERP sistemas, rogorc monacemTa wyaros. 

sakvanZo sityvebi: sainformacio teqnologiebi. sawarmoo resursebis marTva. 
monacemTa sacavi. integrirebuli analizi. 

1. Sesavali 

kompaniebisaTvis Zalian rTulia saqmianobis sakuTar strategiasa da miznebTan 
zedmiwevniT TanxmobaSi warmarTva, saWiro informaciaze wvdoma realur droSi ZiriTadad 
ar arsebobs. Sesabamisad SeuZlebelia problematuri sakiTxebis adreul etapze 
identificireba. 

rac Seexeba adamianuri resursebis marTvas kompaniaSi, Zalzed rTulia Camoyalibdes 
karierisa da ganviTarebis gegmebi saqmis mowinave SemsruleblebTaTvis, adamianebisTvis, 
romlebic marTlac faseul resurs warmoadgens kompaniisTvis. aseTi gegmebis arsebobis 

SemTxvevaSic ki, isini ar aris naTlad gansazRvruli, anu araefeqturia. 
TanamSromlebisTvis rTulia moipovon kompaniaSi informacia, romelic maT sWirdebaT 
yoveldRiur saqmianobaSi. 

2. ZiriTadi nawili 
zemoxsenebuli amocanebis calkeuli gadaWra SesaZlebelia mravali gziT.  kompaniebi 

did dros uTmobs am amocanebs, Tumca maTi erTianad gadawyveta integrirebuli gziT 

mxolod da mxolod sawarmoo sistemis ERP danergviTaa SesaZlebeli. 
bolo periodis ganmavlobaSi msxvil kompaniaTa didi nawili tranzaqciaTa 

damuSavebisas iyenebs ERP (Enterprise Resource Plannig) sawarmoo resursebis marTvis 

sistemebs. meore mxriv didi mniSvneloba eniWeba monacemTa sacavebs, romlebic 
mniSvnelovan samsaxurs uwevs kompaniis xelmZRvanelebs gadawyvetilebaTa miRebaSi [1]. 

didi kompaniis mier warmatebuli proeqtebis gansaxorcieleblad saWiro gaxda, 

erTis mxriv, ERP sistemebis da meore mxriv, monacemTa sacavebis paralelurad 
gamoyenebis aucilebloba. 

klient_server arqiteqturis bazaze warmoqmnili integrirebuli ERP sistema 

tranzaqciaTa damuSavebisas programuli uzrunvelyofis efeqturi saSualebaa. sistemis 
naklad SeiZleba CavTvaloT is, rom ar aris gaTvaliswinebuli moTxovnaTa xarisxis 
gansazRvra, am dros igi Zalian mniSvnelovania kompaniis xelmZRvanelisaTvis, raTa xeli 

Seuwyos gadawyvetilebaTa miRebas [2]. 
imisaTvis, rom ERP sistema iyos srulyofilad warmodgenili, programuli 

resursebis mwarmoeblebi aerTianeben ERP sistemas monacemTa sacavebTan [3]. 
integrirebuli analizis Catarebisas SeiZleba miviRoT Semdegi Sedegebi: 

• aerTianebs informacias mTeli kompaniis masStabiT; 

• saSualebas gvaZlevs individualurad SevarCioT Business Inteligence meTodi 
sistemis yoveli momxmareblisaTvis; 

• moicavs yvelaze Tanamedrove analizur models, romlis daniSnulebacaa 

gadawyvetilebis miRebaSi xelis Sewyoba. 
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integrirebuli analizi warmoebas uzrunvelyofs aucilebeli angariSgebis saxeobiT 

da instrumentuli saSualebebiT, romelic kompaniis xelmZRvanels xels uwyobs 
mniSvnelovani gadawyvetilebis miRebaSi. 

kompaniis finansuri mdgomareobis, momsaxure personalis, SemkveTebze da 

Semsruleblebze monacemTa erTianad warmodgena erT_erTi rTuli amocanaa. 
CRM sistema moipovebs informacias klientebTan momsaxure TanamSromlebze da maT 

urTierTkavSirze konkretul damkveTTan. am anlizuri komponentebis gamoyeneba saSualebas 

gvaZlevs SevafasoT kompaniis mdgomareoba sxvadasxva doneebze. 
SeiZleba vTqvaT rom ERP modeli aris erT_erTi saukeTeso saSualeba integrirebul 

monacemTa analizisTvis. integrirebuli analizuri sistemis realizaciiT firmebs aqvT 

SesaZlebloba optimalurad gansazRvron da marTon sawarmoo resursebi. 
finansuri direqtoris roli warmoebis saqmianobaSi rTuli Sesafasebelia. finansebi 

warmoadgens warmoebis ,,sisxls”. swored fuliT fasdeba gayiduli produqcia da 

klientebze gaweuli momsaxureba. fuli warmoadgens nawarmis resursebis universalur 
gamzoms. amitom finansuri nakadebis dagegmva da prognozireba, kontroli da optimizacia 
warmoadgens finansuri momsaxurebis mniSvnelovan cxovrebiseul amocanas. 

Tanamedrove biznesi gansxvavdeba konkurenciis umaRlesi doniT da pirobebis 
TandaTanobiTi SecvliT. Sesabamisad izrdeba amocanebis sirTulis done, romlis 
gadawyvetac uxdeba finansur direqtors.  finansuri marTvis qvesistema mWidrodaa 

dakavSirebuli sxva marTvis qvesistemebTan (yidvis, gayidvis, warmoebis...) sul ufro da 
ufro meti moTxovna waeyeneba im meTodebsa da meqanizmebs, romlebic uzrunvelyofen 
finansuri samsaxuris muSaobas. 

ganvsazRvroT informaciuli teqnologiebis rogori produqti da ra saxiT SeiZleba 
daexmaros finansur direqtors misi funqciebis Sesrulebisas. 

SeiZleba gamoyvoT Semdegi ZiriTadi funqciebi, romelsac asrulebs warmoebis 

finansuri samsaxuri. 
pirveli aspeqti _ es aris samuSao operatiul doneze. warmoebis mimdinare 

finansuri mdgomareobis dagegmva da kontroli. mimdinare aspeqtis samuSaoSi Sedis 

Semdegi funqciebi: 

• sawarmos biujetis Semadgenloba da kontroli saqmianobis saxiT; 

• urTierTangariSi _ Semadgenloba da kontroli, grafikebis Sesruleba, debeturi da 

kredituri sesxebi, gadaxdis prioritetuli gansazRvra, gadaxdis ganxorcieleba 

• fuladi saSualebebis moklevadiani kreditireba, mimdinare saqmianobis Tavisufali 

finansuri resursebis Cadeba; 

• finansuri angariSebis Semadgenloba da konsolidacia, sacdeli balansebis 
Semadgenloba ( maT Soris _ saerTaSoriso standartebiT); 

• finansuri saqmianobis maCveneblebis kontroli _ sxvadasxva koeficientebis 
angariSi, romelic aRwers aqtivebis da kapitalis struqturas da dinamikas; 

• finansuri nakadebis optimizacia; 

• dokumentbrunva _ sawarmos finansuri saqmianobis dokumentaluri gaformebis 
organizacia. 

meore aspeqti _ es aris monacemTa analizi, perspeqtiuli dagegmva da prognozireba; 

• sawarmos finansuri mdgomareobis mravalparametriani analizi da prognozireba 
(valutis kursis, nedleulus fasis mza produqciaze, warmoebis moculobaze da a. S. 

damokidebulebiT) 

• biznesis Rirebulebis marTva; 

• investiciuri proeqtebis Sefaseba. 

sawarmos saqmianobis marTvis procesSi programuli produqtis klasi ERP wyvets 
Semdeg ZiriTad amocanebs: 
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• gegmiuri (normatiuli) monacemTa damuSaveba biznes_procesebiT.  monacemTa Senaxva 

monacemTa bazaSi; 

• biznes procesebis Sedegebis fiqsacia da momxmareblisTvis analitikuri informaciis 

wardgena (magaliTad gegmiuri da faqtiuri maCveneblebis Sedareba da sxva). 
ERP sistema exmareba finansur direqtors gaangariSebis procentis, kreditis an 

depozitis mixedviT gegmiuri gadaxdebis SeqmnaSi.  sistema SeiZleba gamoyenebuli iqnes 

biujetirebisTvis. sistemaSi arsebobs finansuri operaciebis avtomaturi asaxvis 
meqanizmebi, aseve gaTvaliswinebulia analitikuri angariSebis SesaZlebloba. am saxiT 
finansur direqtors aqvs finansuri informaciis miRebis mZlavri instrumenti warmoebis 

mdgomareobaze. 
finansuri direqtoris erT_erT amocanas warmoadgens iseTi dokumentbrunvis 

organizacia, romlis drosac finansuri dokumentebi (pirvel rigSi sagadasaxado) gaivlis 

SeTanxmebis da dasturis gansazRvrul cikls. magaliTad: raime qveganyofilebis mier 
iqmneba ganacxadi gadaxdaze, Semdeg misi SeTanxmeba xdeba masze maRla myof 
qveganyofilebasTan. ideba viza biujetis menejeris mier. dasturdeba finansuri 

direqtoris mier da Semdeg gadadis gadaxdis gankargulebaze, romelsac asrulebs 
buRalteria. 

sainteresoa magaliTis ganxilva ERP sistemis erTobliv gamoyenebaze 

dokumentbrunvisa da biujetirebis sistemasTan.  
 
 

nax.1. sainformacio teqnologiebi finansuri direqtoris muSaobaSi 

 

sawyisi monacemebis miRebis Semdeg biujetis agebisTvis ERP sistemidan finansur 
direqtors SeuZlia misi gadacema biujetirebis sistemaze, raTa miiRos biujetirebis 
kompleqti, Semdeg ukve dokumenbrunvis sistemis daxmarebiT moxdes mTeli ciklis 

gatareba. Semdeg dokumentbrunvis sistemidan saboloo biujeturi maCveneblebi  gadaecema 
biujetirebis sistemas. 

ERP sistemis mier warmodgenili monacemebis safuZvelze finansur direqtors aseve 

SeuZlia analizireba gaukeTos sxvadasxva produqciis Semosavals biznesis saxiT da 
miiRos gadawyvetileba sxvadasxva finansuri nakadebis optimizaciaze. 
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warmoebis mdgomareobis SefasebisTvis mniSvnelovani adgili uWiravs rentabelobas. 

igi gamosaxavs sawarmos momgebianobas. Tu sawarmoo Tavisi muSaobis Sedegad faravs yvela 
danaxarjebs da iZleva mogebas igi CaiTvleba rentabelurad, xolo zaraliani sawarmo 
ararentabeluria. rentabeloba warmoebis ekonomikuri efeqturobis maxasiaTebelia, 

romelic kompleqsurad asaxavs materialuri, SromiTi da fuladi resursebis gamoyenebas. 
finansuri direqtorisTvis gasaTvaliswinebelia rom warmoebis muSaobis 

efeqturobis gazrdisaTvis pirvel xarisxobriv mniSvnelobas warmoadgens warmoebis 

moculobis da realizaciis gazrda, produqciis TviTRirebulebis Semcireba, Semosavlis 
da rentabelobis gazrda. 

3. daskvna 

analizis mixedviT funqciebis SesrulebisTvis warmoebis  finansuri mdgomareobis 
prognozirebisTvis da biznesis marTvisTvis finansuri direqtori iyenebs  ERP sistemas, 
rogorc monacemTa wyaros. es monacemebi SeiZleba damuSavebuli iqnas specializirebuli 

statistikuri da OLAP (On –Line Analitikal Process) paketebiT. 
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Резюме 

 
Среди инструментов, которые использует финансовый директор в своей работе, в 

настоящее время особое место занимают информационные технологии. Это происходит 
потому, что финансовой службе необходимо получать точные данные, быстро обрабатывать 
большой объем информации, применять сложные алгоритмы расчета. Именно эти факторы 
обусловливают необходимость использования программных продуктов - ручная обработка 
информации не удовлетворяет требованиям сегодняшнего дня. Выполняя функции по анализу 
и прогнозированию финансового состояния предприятия и управлению стоимостью бизнеса, 
финансовый директор использует ERP-систему как источник данных. 

 
INFORMATION TECHNOLOGIES - TOOL OF MANAGEMENT OF  

FINANCIAL DIRECTOR 
Okhanashvili Maia, Petriashvili Lily 

Georgian Technical University 
Summary 

Among tools which are used by the financial director in the work, now the special place is 
borrowed with information technologies. It occurs because it is necessary for financial service to 
obtain the exact data, quickly to process the big volume of the information, to apply difficult 
algorithms of calculation. These factors cause necessity of use of software, manual processing of the 
information does not meet the requirements of today. Analyzing function on and to forecasting of a 
financial condition of the enterprise and management in cost of business, the financial director uses 
ERP-system as a source of the data. 


