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umaRlesi saswavleblis xarisxis menejmentis sistema

Tamar menabde, revaz Jvania

saqarTvelos teqnikur universiteti

reziume

saqarTvelos ganaTlebis sistemis dafuZnebam evropul standartebze gamowvia ganaTlebis

xarisxis marTvis axal principebze gadasvla, xarisxis menejmentis sistemis ganviTarebis

Tanamedrove koncefciebis danergva. ISO 9000 seriis standartebis damyarebuli xarisxis

menejmentis sistemis damuSavebisa da danergvis gzebis moZebna gulisxmobs universitetis marTvis

efeqturobis problemis gadaWras ganviTarebadi sabazro urTierTobebis pirobebSi.

sakvanZo sityvebi: xarisxis menejmenti. sistema. modeli.

1. Sesavali

universitetis xarisxis menejmentis sistema aris organizaciuli struqturis, meTodikis,

procesebisa da resursebis erToblioba, aucilebeli xarisxis sferos politikis

gansaxorcieleblad iseTi saSualebebiT, rogoricaa: xarisxis dagegmareba, xarisxis marTva,

xarisxis uzrunvelyofa da gaumjobeseba. organizaciis mmarTvelobis sistema aigeba misi

amocanebidan gamomdinare. es amocanebi ki mis winaSe imis mixedviT dgeba, Tu ramdenad aris  mzad

organizacia msgavsi sistemis misaRebad. msoflio praqtika aCvenebs, rom mmarTvelobis sistemis

analizi unda daviwyoT im kriteriumebis gamoyenebiT, romlebic Camoyalibebulia ISO 9000 seriis

saerTaSoriso standartebiT. aseTi analizis Sedegad, rogorc wesi, SesaZlebeli gaxdeba

SemuSavdes da  dainergos xarisxis menejmentis sistema ISO 9000 seriis standartebis mixedviT.

xarisxis menejmentis saerTaSoriso sistema, romelic Seesabameba ISO 9000 seriis standartebs,

orientirebulia konkurentunariani produqtis Seqmnaze.

mxolod ISO 9000 seriis standartebze orientirebuli xarisxis menejmentis sistema

„amowmebs“ da, rac yvelaze mniSvnelovania, afuZnebs, universitetis Sefasebas

konkurentunarianobis poziciidan.

2. ZiriTadi nawili

xarisxis menejmentis sistema muSavdeba im miznebisa da amocanebis Sesrulebis misaRwevad,

romlebic gansazRvrulia universitetis politikiT xarisxis sferoSi. igi aris samecniero,

saganmanaTleblo da sameurneo saqmianobis marTvis saerTo sistemis ganuyofeli nawili.

universitetis xarisxis marTvis sistemis realizacia da ganviTareba moicavs Semdeg procesebs:

 xarisxis marTvis sistemis modelis arCeva;

 modelis danergvis winapirobebis Seqmna;

 sistemis dokumentirebuli procedurebis SemuSaveba da danergva;

 xarisxis marTvis sistemis sertificireba;

 sistemis mudmivi srulyofa da moRvaweobis mudmivi gaumjobeseba.

xarisxis yvela sistema efuZneba garkveul models. xarisxis menejmentis sistemis modeli
_ es aris instrumenti, romelic iZleva xarisxis marTvis saSualebas, Semdegi moqmedebebis

Sesrulebis saSualebiT:

 sistemis monitoringi (xarisxis miRweuli donis gansazRvra);

 monitoringis miRebuli Sedegebis analizi (maCveneblebis Sedareba mocemul pirvelad

mniSvnelobebTan);

 konkretuli moqmedebebis SemuSaveba da danergva xarisxis gaumjobesebisaTvis

(makoreqtirebeli RonisZiebebi).

saganmanaTleblo organizaciis xarisxis menejmentis sistemis efeqturoba da Sedegianoba

fasdeba:

1. produqciis donis SesabamisobiT mecnierebisa da teqnikis bolo miRwevebTan

SesabamisobiT;

2. momxmareblis moTxovnebis dakmayofilebis xarisxiT;

3. produqtis xarisxis fasTan SesabamisobiT;

universitetis organizaciul _ funqciuri sistemis ganxilvisas aucilebelia gamovyoT

saganmanaTleblo procesi, rogorc saswavlo procesis qvesistema da misi marTvis done, vinaidan

universitetSi arsebobs struqturuli qvedanayofebi, romlebic pirdapir ar arian dakavSirebuli

specialistebis momzadebasTan. universitetis xarisxis menejmentis sistemis formirebis etapebia:

1. arsebuli sistemis mdgomareobis Sefaseba:
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a. universitetis dokumentebis brunvis analizi;

b. sakadro dokumentebis analizi;

g. sociologiuri anketireba socialuri jgufebisa da socialuri prioritetebis

gansazRvrisaTvis.

2. organizaciul-funqciuri winaaRmdegobebis, sazogadoebrivi, socialuri da pirovnebebs

Soris problemebis, xelmZRvanelobasa da koleqtivs Soris urTierTobebis analizi;

3. kavSirisa da optimaluri struqturis modelis SemuSaveba, marTvis procesebis

optimizacia, organizaciis kavSirebis vertikaluri da horizontaluri (ierarqiuli da

funqcionaluri), socialuri procesebis sistemaze zemoqmedebis programis SemuSaveba;

4. sakuTari qselis monitoringis organizebuli struqturis Seqmna;

xarisxis menejmentis sistemis daniSnulebaa ganaTlebis xarisxis uzrunvelyofa da

momxmareblebis (studentebi, damsaqmeblebi, mSoblebi da sxva dainteresebuli pirebi) moTxovnebis

da molodinis dakmayofileba, gamoSvebuli produqciis TiToeuli erTeulis kontroli

(ganaTlebis sferos SemTxvevaSi, calkeuli studentis codnis, kompetenciebis, unar-Cvevebis

kontroli), iseTi saorganizacio struqturisa da pirobebis Seqmna, romelic uzrunvelyofs

saganmanaTleblo procesis maRal xarisxs da romlis pirobebSic SeuZlebelia dabali codnisa da

unar-Cvevebis mqone studentebis, iseve rogorc dabali kvalifikaciis maswavleblebisa da uxarisxo

aRWurvilobis, arseboba.

mTlianad dawesebulebaSi an mis struqturul qvedanayofSi xarisxis marTvis sistemebis

Seqmna da misi Semdgomi sertificireba, rogorc wesi xorcieldeba garkveuli TanmimdevrobiT da

moicavs 6 ZiriTad etaps:

1. dawesebulebaSi arsebuli sistemis auditi.

xarisxis marTvis sistemis auditis mizania gansazRvros, Tu ramdenad Seesabameba

dawesebulebaSi arsebuli marTvis sistema ISO 9000 seriis standartebis moTxovnebs. rogorc wesi,

audits atareben sertificirebuli auditorebi specialuri meTodikis mixedviT. auditis Catarebis

normatiuli bazaa saerTaSoriso standartebi ISO 9001, ISO 9002, ISO 9003;
2. personalis swavleba.

xarisxis marTvis sistemis Seqmnis aucilebeli piroba dawesebulebis personalis mier

xarisxis menejmentis safuZvlebis da ISO seriis standartebis moTxovnaTa Seswavlaa. personalis

swavleba sxvadasxva saSualebebiT xorcieldeba, magaliTad mowveuli eqspertebis an Sida

auditorebis meSveobiT, specialuri sakonsultacio organizaciis daxmarebiT da a.S;

3. xarisxis marTvis sistemis SemuSaveba an arsebulis srulyofa.

es etapi warmoadgens xarisxis marTvis sistemis Seqmnis yvelaze Sromatevad process. am

dros rekomendirebulia ganxorcieldes Semdegi qmedebebi:

_ `arsebuli sistemis analizis~ safuZvelze SemuSavdes xarisxis marTvis sistemis Seqmnis

gegma;

_ samuSaos xelmZRvanelis da mTavari Semsruleblis (promouteris) daniSvna, maTi

pasuxismgeblobis da uflebamosilebis gansazRvra;

_ xarisxis marTvis sistemis samsaxuris struqturisa da funqciebis gansazRvra;

_ xelmZRvanelobis mier `xarisxis sferoSi politikis~ SemuSaveba;

_ xarisxis sistemis procedurebze an elementebze pasuxismgebeli Tanamdebobis pirebis

SerCeva da dokumenturad gaformeba;

_ xarisxis marTvis procedurebis SemuSaveba da proceduris formulirebisaTvis

procesis Sesrulebis wesebis (algoriTmi) gansazRvra. am proceduraTa erToblioba gansazRvravs

xarisxis menejmentis models;

_ proceduris Sesabamisi `muSa instruqciebis SemuSaveba;

_ `xarisxis saxelmZRvanelos~ formulireba da Sedgena;

4. xarisxis marTvis sistemis danergva.

xarisxis marTvis sistemis warmatebulad danergva mniSvnelovnadaa damokidebuli

personalis kvalifikaciaze. kompetentur personals SeuZlia procedurebis damoukideblad

realizacia. winaaRmdeg SemTxvevaSi, misi danergva xelmZRvanelobis  sakmaod did Zalisxmevas

moiTxovs.

5. xarisxis marTvis sistemis sertificireba.

normatiuli dokumentebiT dadgenil moTxovnebTan xarisxis sistemis Sesabamisobis

dadastureba (sertifikacia) iTvaliswinebs Sesamowmebeli organizaciis mzadyofnis winaswar

Sefasebas da xarisxis sistemis Sefasebas uSualod adgilze.
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xarisxis sistemis Sefaseba moicavs Semdeg procedurebs: winaswari TaTbiri, Sesamowmebeli

organizaciis gamokvleva, Semowmebis aqtis dadgena da daskvniTi TaTbiri. Sesamowmebeli

organizaciis gamokvleva xdeba faqtiuri monacemebisa da analizis da Semowmebis msvlelobisas

dakvirvebebis registraciia gziT.

6. xarisxis marTvis sistemis efeqturi funqcionirebis uzrunvelyofa.

xarisxis menejmentis sistema mowodebulia gadawyvitos umaRlesi saswavleblis

konkurentunarianobis amaRlebis amocanebi. umaRlesi saswavleblis konkurentunarianobis

mdgenelebi (finansur-ekonomikuri, marketinguli, materialur-teqnikuri, sakadro,

kursdamTavrebulTa konkurentunarianoba) gvevlineba ganviTarebis orientirebad. swored

konkurentunarianoba gamodis sabazo faqtoris rolSi, uwevs ra pedagogiur koleqtivs

orientacias inovaciur Ziebebze da mudmiv ganviTarebaze.

xarisxis menejmentis sistemis daniSnulebaa ganaTlebis xarisxis uzrunvelyofa da

momxmareblebis (studentebi, damsaqmeblebi, mSoblebi da sxva dainteresebuli pirebi) moTxovnebis

da molodinis dakmayofileba. xarisxis menejmentis sistemis ZiriTadi amocanaa gamoSvebuli

produqciis TiToeuli erTeulis kontroli (ganaTlebis sferos SemTxvevaSi, calkeuli

studentis codnis, kompetenciebis, unar-Cvevebis kontroli), iseTi saorganizacio struqturisa

da pirobebis Seqmna, romelic uzrunvelyofs saganmanaTleblo procesis maRal xarisxs da romlis

pirobebSic SeuZlebelia dabali codnisa da unar-Cvevebis mqone studentebis, iseve rogorc dabali

kvalifikaciis maswavleblebisa da uxarisxo aRWurvilobis arseboba.

3. daskvna

xarisxis menejmentis sistema mowodebulia gadawyvitos umaRlesi saswavleblis

konkurentunarianobis amaRlebis amocanebi. umaRlesi saswavleblis konkurentunarianobis

Semdgenebi (finansur-ekonomikuri, marketinguli, materialur-teqnikuri, sakadro,

kursdamTavrebulTa konkurentunarianoba) gvevlineba ganviTarebis orientirebad. swored

konkurentunarianoba gamodis sabazo faqtoris rolSi, uwevs ra pedagogiur koleqtivs

orientacias inovaciur Ziebebze da mudmiv ganviTarebaze. universitetebis saqmianobasTan erTad

xarisxis menejmentis sferoSi gansakuTrebul aqtualobas iZens erTiani koncefciis, sabazo

modelis TviTSefasebis meTodikis SemuSaveba, romelic SeTanxmebulia samamulo da saerTaSoriso

sistemebis praqtikasTan.
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QUALITY MANAGEMENT SYSTEM OF HIGH SCOOLS

Menabde Tamara, Dzhvania Revaz
Georgian Technical University

Summary
The transition of the Georgian education system to the European standards caused the transition of the education

system to the new principle of the education quality management, and the implementation of the new concepts of the quality
management system development. The main attention is paid to the methods and means selection of education processes at
the university, the training quality and the evaluation of the education processes. To think about the ways how to work on the
quality management system according to the ISO9000 Series Standards principles and then how to implement it, in order to
solve the university management problems in the developing market conditions.

СИСТЕМА УПРАВЛЕНИЯ КАЧЕСТВОМ ВЫСШЕГО УЧЕБНОГО ЗАВЕДЕНИЯ
Менабде Т., Жвания Р.

Грузинский Техничиский Университет
Резюме

Переход системы образования на европейский стандарт вызвал переход управления качеством образования
на новый принцип и внедрение современной концепции развития системы управления качеством. Поиск путей
разработки и внедрения системы управления качеством на основе стандартов серии ISO 9000 подразумевает
решение проблемы эффективности управления в условия развивающихся рыночных условий.

http://new.ru//

