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ganxilulia Semdegi sakiTxebi: kriteriumebi, romlebiTac ganisazRvreba 

specialistebis profesiuli momzadebis xarisxi umaRles saswavlebelSi; umaRlesi 

saswavleblis xarisxis marTvis sistemis modelis daproeqteba TQM - is ideologiasTan 

SesabamisobaSi; funqciebi da kriteriumebi, romlebsac emyareba xarisxis 
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momsaxurebis  garantori umaRles saswavlebelSi. 
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1. Sesavali 

 

dRes mraval qveyanaSi msjeloben xarisxis Sesaxeb, Tumca, sayovelTaod cnobilia, 

rom xarisxis problema mecnierebis yuradRebis centrSi mudam iyo. xarisxis cnebas 

xSirad xarisxis miRweviT dainteresebuli pirebisa Tu struqturebis poziciebidan 

gansazRvraven. magaliTad, mTavrobis TvalSi xarisxi imdenad aris miRweuli, ramdenadac 

studenti dadgenil vadebsa da saerTaSoriso standartebTan SesabamisobaSi asrulebs 

programas (ra Tqma unda, rac SeiZleba naklebi danaxarjebiT). studentis azriT, xarisxi 

miRweulia, Tu ganaTleba dakavSirebulia mis individualur interesebTan, uzrunvelyofs 

mis sazogadoebriv cxovrebaSi Cabmas da a.S. amrigad, xarisxi kompleqsur cnebad 

moiazreba da Cven unda vimsjeloT ara zogadad xarisxis, aramed xarisxis sxvadasxva 

aspeqtis Sesaxeb. amasTan, saWiroa gaviTvaliswinoT xarisxis sxvadasxva done, magaliTad, 

universitetis struqturuli qvedanayofebis Sesaxeb informaciis xarisxi, swavla-

ganaTlebis procesis xarisxi, studentTa codnis monitoringis, Semowmebisa da Sefasebis 

xarisxi, Sedegis xarisxi da a.S. Tanamedrove umaRlesma saswavlebelma Tavi unda scnos 

rogorc `bazris subieqtma~ da Sesabamisad scnos sabazro ekonomikis kanonzomierebebi. 

saganmanaTleblo momsaxurebis bazarzec zemoqmedeben gadarCenisaTvis brZolisa da 

`bunebrivi SerCevis~ kanonzomierebebi, xolo e. demingis mixedviT `gadarCena 

nebayoflobiTi qmedebaa~ [1]. 
dReisaTvis boloniis procesis iniciatorTa da  monawileTa yuradRebis centrSi 

evropuli umaRlesi ganaTlebaa, romlis ZiriTad amocanaSi Sedis specialistebis 

profesiuli momzadebis xarisxis SenarCuneba da uzrunvelyofa da xarisxis amaRlebis 

meqanizmebis Zieba. 

ganaTlebis sferoSi investiciebis efeqturobis umniSvnelovanesi maCvenebelia misi 

xarisxi da radgan mTavari potenciali inovaciuri ganviTarebisa koncentrirebulia 

umaRles saganmanaTleblo dawesebulebebSi da misi done pirdapir ganisazRvreba umaRlesi 

ganaTlebis xarisxiT, amitom ganaTlebis modernizaciis ZiriTad mimarTulebad gvevlineba 

umaRlesi ganaTlebis xarisxis marTvis modelebis SemuSaveba. 

problemis  mravalganzomilebiani xasiaTi mis gadasaWrelad moiTxovs sxvadasxva 

samecniero mimarTulebebis CarTulobas, rogoricaa _ ekonomikuri Teoria, menejmenti, 

maTematikuri statistika, fsiqologia, sociologia. 
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2. ZiriTadi nawili 

 

erT-erT gzad ganaTlebis modernizacis saqmeSi SeiZleba iqces sistemis marTvaSi 

xarisxis sayovelTao marTvis  principebis danergva. xarisxis sayovelTao marTvis  

meTodologiis adaptaciis sakvanZo problemebs saganmanaTleblo sferoSi warmoadgens im 

sakiTxebis Sinaarsisa da Tanmimdevrobis arCevani, romlebsac SeuZliaT gaxdnen 

saganmanaTleblo momsaxurebis xarisxis garantorebi umaRles saswavlebelSi. 

kvlevebma aCvena, rom specialistebis profesiuli momzadebis xarisxi 

universitetSi aucileblad unda iqnes ganxiluli, rogorc saganmanaTleblo sistemis 

unari daakmayofilos, erTis mxriv, Sromis bazris moTxovnileba Sesabamisi kvalifikaciis 

specialistebze, meores mxriv-pirovnebis moTxovnileba konkurentunariani codnis 

miRebisa. 

safuZveli umaRlesi saswavleblis xarisxis marTvis sistemis modelis 

daproeqtebisa SeiZleba gaxdes modeli, romelic SesabamisobaSia xarisxis sayovelTao 

marTvis  ideologiasTan, romelic ar mijnavs xarisxis marTvis sistemas organizaciis 

mTliani marTvis sistemisgan, demingis ciklis sruli gaTvaliswinebiT.  

xarisxis marTvis Sidasauniversiteto sistemis principebi, mowodebulia 

Seasrulos regulaciis funqciebi zogadsamecniero, strategiul, praqtikul-

orientirebul, teqnikur, konkretul-samecniero da faqtorul doneebze. 

zogadsamecniero xasiaTis principebis qvesistema dafuZnebulia sistemuri midgomis 

meTodologiaze, romelic xarisxis Sigasauniversiteto marTvisadmi mimarTebaSi 

realizdeba integraluri mTlianobis, mizanze orientirebis, mdgradobis, 

mravaldonianobis da  marTvadobis principebis qvesistemis gamoyofis saSualebiT. 

principebis qvesistema, romelebic uzrunvelyofen ganaTlebis xarisxis marTvis 

strategiuli dones, dafuZnebulia sinergetikuli midgomis meTodologiaze, romelic 

xasiaTdeba gare zemoqmedebebTan SedarebiT saganmanaTleblo dawesebulebis komponenetebis 

Sidasistemuri kavSirebis upiratesi roliT, gansazRvravs ra marTvis yvelaze efeqtur 

meTods _ marTvas TviTorganizaciis meqanizmebis saSualebiT. 

sinergetikuli midgomis meTodologia ganapirobebs ganaTlebis xarisxis marTvis 

Semdegi principebis qvesistemis gamoyofas: mmarTveli parametrebis moqmedebebi; 

TviTorganizacia; Seuqcevadoba; mcire zemoqmedebebiT marTvis xasiaTis gaTvaliswineba; 

diferenciacia zemoqmedebis dros. 

principebis qvesistema, romelic uzrunvelyofs ganaTlebis xarisxis marTvis 

praqtikul-orientirebul dones, dafuZnebulia xarisxis sayovelTao marTvis koncefciaze 

da warmodgenilia Semdegi principebiT: gaxsniloba; winmswrebi ganviTareba; procesebis 

srulyofa. igi Seicavs sabazo principebs, romlebic safuZvlad udevs ISO 9001 : 2001 
standarts, saxeldobr: organizaciis orientacia damkveTze, xelmZRvanelobis lideroba; 

TanamSromelTa CarTuloba; procesze orientirebuli (anu procesuli) midgoma; 

marTvisadmi sistemuri midgoma; gadawyvetilebis miRebisadmi midgoma, romelic 

dafuZnebulia faqtebze; urTierTxelsayreli urTierTobebi momwodebelTan (korporaciul 

partniorebTan). 

principebis qvesistema, romelic SeiZleba mivakuTvnoT xarisxis marTvis taqtikur 

dones, dafuZnebulia anTropologiuri akmeologiuri midgomis meTodologiaze, 
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warmodgenilia principebiT: ekologiurobis; pirovnebis individualuri Taviseburebebis 

gaTvaliswinebiT; kreatiulobiT. 

xarisxis marTvis principebis qvesistema dafuZnebulia kulturologiur, piradul-

saqmianobiT da germenevtikul midgomebze, gansazRvravs ra pedagogiuri codnis 

konkretul-samecniero dones, warmodgenilia Semdegi principebiT: studentis unikalur 

pirovnebaze pedagogiuri procesis orientaciiT; dialogiT; kulturis saSualebiT 

studentisadmi ganaTlebis orientirebulobiT; kulturologiuri komponentis 

aqtualizaciiT. 

amrigad, xarisxis Sidasauniversiteto marTvis funqciaTa sistema SeiZleba 

Sedgebodes: informaciul-analizuri, organizaciul-teqnologiuri, sakontrolo-

diagnostikuri, regulaciur koreqciuli, normatiuli, mmarTvelobiTi da kadrebis 

marTvis funqciebisgan. 

xarisxis marTvis sistemis funqcionireba xorcieldeba Sesabamisi informaciul-

analizuri garemos pirobebSi,  amasTan didi mniSvneloba eniWeba informaciuli 

garemos mdgradobas, romelic uzrunvelyofilia marTvis sistemis komponentebis 

warmodgeniT informaciul-analitikuri garemos Seqmnis safuZvelze Tanamedrove 

saganmanaTleblo teqnologiebis saSualebebis gamoyenebiT. 

 procesuli midgoma konceptualizebuli iyo ISO  9000-1994 standartSi, xolo 

misi gamoyeneba praqtikaSi daiwyo ISO  9000-2000 standartebis versiis SemoRebasTan 

erTad. 

 gamoyofen procesebis Semdeg jgufebs: ZiriTadi (sabazo), xarisxis menejmentis 

procesebi da procesebi, romlebic mTlianobaSi uzrunvelyofen ganaTlebis xarisxs. 

sabazo procesebis Sedegia momzadebuli specialistebis gamoSveba (an momsaxurebis 

gaweva). xarisxis menejmentis procesebis Sedegi ki warmogvidgeba ZiriTadi da 

uzrunvelmyofi procesebis Sedegobriobis amaRlebis saxiT. uzrunvelmyofi procesebis 

Sedegia aucilebeli pirobebis Seqmna ZiriTadi procesebis ganxorcielebisaTvis. 

 xarisxis menejmentis sistemis ZiriTadi maxasiaTeblebia gamWvirvaloba, marTvadoba, 

ganviTareba. 

 saganmanaTleblo momsaxurebaTa momxmareblebis jgufebis mixedviT xarisxis 

parametrebad (profilebad) warmogvidgebian studentebi, potenciuri damsaqmeblebi, 

saxelmwifo, sazogadoeba, Siga momxmareblebi (profesor-maswavleblebi da personali). 

momxmarebelTa sxvadasxva jgufebis moTxovnaTa dazusteba saSualebas mogvcems 

CamovayaliboT saerTo normatiuli mizani, ganvsazRvroT saganmanaTleblo momsaxurebaTa 

momxmareblebis jgufebis ganviTarebis mTavri prioritetebi saerTo korporaciuli miznis 
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gaSlis algoriTmi, miznebis ierarqiul struqturad mizezobriv-Sedegobrivi diagramis 

gamoyenebis safuZvelze, romlis agebis zogadi principi SemoTavazebulia isikavas mier. es 

instrumenti xarisxis sayovelTao marTvis  arsenalidan saSualebas gvaZlevs 

gamovavlinoT Tanafardoba ganaTlebis xarisxis parametrebsa da maTze zemoqmed 

faqtorebs Soris. 

 lokaluri eqsperimentebis Catarebis konteqstSi arsebiTia swavlebis xarisxis 

maCveneblebi: saswavlo-meToduri da materialur-teqnikuri aRWurvis xarisxi; studentTa 

codnis reiting-kontrolis analizi; cnobebi kursdamTavrebulTa SromiTi mowyobis 

Sesaxeb, damsaqmeblis gamoZaxili (1 wlis Semdeg). 

 amrigad, ganaTlebis xarisxi aris integraluri maxasiaTebeli, romelsac Sexeba 

aqvs umaRlesi saswavleblis mTel saqmianobiT ciklTan proeqtirebis, saganmanaTleblo 

procesis realizaciisa da kontrolis, infrastruqturuli uzrunvelyofis 

(infokomunikaciuri teqnologiebis safuZvelze) da agreTve umaRlesi saswavleblis 

TviTSefasebis CaTvliT. ganaTlebis sistemis msgavsi praqtikuli gageba moiTxovs 

monitoringis gansakuTrebul teqnologiebs, rac umniSvnelovanesi instrumentia 

ganaTlebis dasanergi Sinaarsis efeqturobis Semowmebisa da SefasebisaTvis, umaRlesi 

saswavleblis marTvis efeqturobis amaRlebisaTvis, swavlebis procesis srulyofisaTvis. 

monitoringis obieqtebis rolSi  gvevlineba rogorc umaRlesi saswavleblis calkeuli 

qveganyofilebebi, aseve ganaTlebisa da marTvis donis sxvadasxva procesebi, saqmianobis 

calkeuli aspeqtebi (mag. fsiqologiuri, pedagogiuri monitoringi; studentebis 

momzadebis xarisxis, pedagogiuri kadrebis xarisxis, saganmanaTleblo procesis, 

materialur-teqnikuri bazis monitoringi). saganmanaTleblo teqnologiebisa da 

programebis xarisxis gansazRvrisaTvis gamoiyeneba sxvadasxva indikatorebis 

damuSavebasTan dakavSirebuli midgomebi-indikatoris cnebaSi igulisxmeba monitoringis 

obieqtebis ganzogadoebuli kompleqsuri maxasiaTeblebi. indikatorebad SeiZleba 

mogvevlinos: ganaTlebis Sinaarsis inteleqtualizaciis xarisxi, profesiuli ganaTlebis 

Sinaarsisa da teqnologiebis unari uzrunvelyos specialistis maRali profesionaluri 

momzadeba, profesiuli ganaTlebis Sinaarsis integracia, saganmanaTleblo programebis 

orientirebuloba profesiuli Semoqmedebis ganviTarebaze da a.S. 

 mniSvnelovania aRvniSnoT, rom indikatorebidan yoveli maTgani xasiaTdeba 

parametrebis didi raodenobiT, romlebic eqvemdebarebian kontrolsa da analizs, aqedan 

gamomdinare ganaTlebis xarisxis marTvis problemis gadawyveta SeuZlebelia 

universitetis marTvis sistemis sruli informatizaciis gareSe. 

3. daskvna 
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 amrigad, SeiZleba iTqvas, rom ganaTlebis mxardaWeris xarisxi da misi done 

mniSvnelovnadaa damokidebuli Sesabamisi standartebisa da saganmanaTleblo politikis 

SemmuSaveblebis inteleqtze. metad mniSvnelovania, rom isini, SemmuSaveblebi, ar iviwyeben 

imas, rom filosofiuri TvalsazrisiT ganaTlebis xarisxi aris misi ganviTarebis yvela 

problemis sinTezatori da amavdroulad im reformebisa da saganmanaTleblo politikis 

xarisxis indikatori, romlebic tardeba ukanasknel wlebSi mocemul sferoSi. uwinares 

yovlisa ki imas, rom ganaTlebis xarisxi  Sedgeba misi sami ZiriTadi Semdgenis _ 

adamianis, ganaTlebis Sinaarsisa da saganmanaTleblo teqnologiebisgan [2]. 
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