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EFFECTIVE MANAGEMENT OF BUSINESS IN THE CREDIT ORGANIZATIONS
Petriashvili Lili, Kotrikadze Kakhaber
Georgian Technical University

Summary

In clause on an example, TBC Bank financial planning and management of establishments
in the automated mode is presented. It is applied BPM (Business Performance Management) model of
efficient control by business therefore to the head of the organization is enabled, according to the

received results, effectively to operate the business-object and to prevent expected risk.

IOPEKTUBHOE YIIPABJIEHUE BU3ZHECOM B KPEJIUTHBIX OPI'AHU3ALIUAX

ITerpnamsunu JI., Korpukanze K.
I'py3UHCKUI TEXHUUYECKUN YHUBEPCUTET

Pesrome
Ha npumepe ,,Tu-bu-Cu” banka npezacraBiens! GUHAHCOBOE IIIAHUPOBAHUE U YIIPaBIICHHE
yUpeKIeHHH B aBTOMaTHU3UpoBaHHOM pexume. Ilpumenena BPM  (Business Performance
Management) Monenb C 1eidbl0 A((EKTUBHOTO YIpaBJICHUS OM3HECOM, B pPE3YJIbTAaTe 4Yero
PYKOBOJMTENIO OpPTraHU3alHU JaeTCsl BOSMOXKHOCT C YYETOM IMOYYEHHBIX Pe3ybTaToB d((HEKTHBHO

YIIPaBJISATH CBOMM OW3HEC-00BEKTOM U MPEAOTBPATHTD O3KUIAEMBbIEC PUCKH.
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