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reziume 
 

naCvenebia, rom sakredito organizaciis, iseve rogorc nebismieri organizaciis, 

funqcionirebis efeqturoba mis umaRles xelmZRvanelobasTan erTad ZiriTadad 

damokidedebuloia personalze. mocemulia, Tu ras unda warmoadgendes Tanamedrove 

konkurentul garemoSi, organizaciis personalis motivirebuli marTvis koncefcia, ris 

safuZvelzec SesaZlebelia Seiqmnas personalis marTvis sistema usafrTxoebis 

moTxovnebis gaTvaliswinebiT. 

sakvanZo sityvebi: sakredito organizacia. personalis marTvis sistema. 

usafrTxoeba.  

1. Sesavali 

msoflios ganviTarebuli qveynebis sabanko sistemebis gamocdileba gviCvenebs, 

rom sakredito organizaciaSi gansakuTrebuli mniSvneloba aqvs TiToeuli TanamSromlis 

rolis personificirebas, mTeli personalis rolebis iseT dajgufebas da urTi-

erTqmedebebis Camoyalibebas, rom organizaciis struqtura maqsimalurad Seesabamebodes 

organizaciis miznebs. aseve praqtika gviCvenebs, rom rolebis daniSnvnisa da ganawilebis 

wesebis arasaTanado dacva aucileblad warmoSobs organizaciaSi mowyvladobeb _ sust 

adgilebs. personalis mxridan rolebis zustad Sesrulebis gaukontrolebam an 

xelmZRvanelobis mxridan rolebis xarisxiani Sesrulebis daufaseblobam, aseve SeiZleba 

gamoiwvios organizaciaSi riskis jgufis raodenobrivi zrda, aqedan gamomdinare 

SedegebiT. 

2. ZiriTadi nawili 

sakredito organizaciis sistema gansakuTrebul yuradRebas unda aqcevdes infor-

mirebuli, garkvetuli sapasuxismgeblo rolis mqone personalis moralur Tvisebebze da 

mimdinare momentSi maT ganwyobilebas sakuTari samsaxurebrivi mdgomareobisadmi. cnobili 

mecnieris j. homansis modelSi adamianis qceva ganixileba rogorc funqcia waxalisebisa: 

sxvanairad rom vTqbaT, individuumis moqcevis intensivoba da saxe damokidebulia misi 

qceviT gamowveuli waxalisebis da dasjis raodenobasa da xarisxze. aqve gavixsenebT 

specialistTa mosazrebas, rom rodesac adamiani ganicdis dasjiT gamowveul SeSfoTebas 

an gansakuTrebiT SiSis grZnobas, is erTdroulad aqtiurdeba da eZebs gamosavals 

Seqmnili mdgomareobidan. Tu is ajobebs safrTxes da sakuTar Tavs, viTardeba da gadadis 
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Tavisi cxovrebis Semdeg safexurze [1]. amrigad, organisazias Tu surs ara marto 

ifunqcionireos efeqturad, aramed Tundac iarsebos, mas unda SeeZlos gaiTvaliswinos 

aRniSnuli problemebi da Seqmnas msoflioSi moRvawe warmatebuli sakredito da sxva 

organizaciebis, kompaniebis, korporaciebis gamocdilebis da saerTaSoriso da 

nacionaluri standartebis gaTvaliswinebiT, kadrebis marTvis sistema. amas ki 

ganapirobebs is WeSmariteba, rom: arcerTi organizacia ar arsebobs adamianis gareSe; 

saWiro adamianebis gareSe arc erT organizacias ar SeuZlia Tavisi miznebis miRweva; 

xelmZRvanelebi ki aucileblad unda flobdnen kadrebis marTvis xelovnebas, saSualebebsa 

da meTodebs. 

zogadad aseTi sistema SeiZleba warmovadginoT 1-el naxazze naCvenebi sqemis saxiT. 

 

 

nax. 1 

 

cxadia, iseve rogorc nebismieri sistemis, am sistemis efeqturobac 

damokidebulia misi calkeuli elementebis efeqtur da urTierTSeTanxmebul 

funqcionirebaze. misi umTavresi elementia sakadro resursebis dagegmva: esaa arsebuli 

resursebis Sefaseba, momavalSi saWiro resursebis gansazRvra da maTze moTxovnebis 

programis damuSaveba. warmoudgenelia kadrebTan muSaobis sistemis funqcionireba Tu araa 

gansazRvruli kadrebis klasifikacia da is moTxovnebi, romlebic waeyenebaT kandidatebs 

TiToeul konkretul Tanamdebobaze. moTxovnebis qveS vgulisxmobT models pirovnebisa, 

romelic sistemis mier aRiarebulia mocemuli TanamdebobisaTvis yvelaze ufro Sesaferis 

kandidatad _ es ki imas niSnavs, rom SerCeuli pirovneba savaraudod yvelaze ukeT 

SeZlebs misTvis gansazRvruli rolis warmatebiT Sesrulebas. roca yuradrebas 

vamaxvilebT calkeuli elementebis efeqtur funqcionirebaze vgulisxmobT, rom 

TiToeuli maTgani Camoyalibebuli unda iyos saerTo sistemuri midgomis safuZvelze 
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sakredito organizaciis (da saerTod organizaciis) miznebis da am miznebis realizaciis 

politikis gaTvaliswinebiT. ra Tqma unda, miznebis realizaciis politika aucileblad 

unda moicavdes organizaciis usafrTxo da efeqturi funqcionirebis uzrunvelyofis 

moTxovnebs. 

j. homansis modelis mniSvnelobidan gamomdinare, aucilebelia gavaanalizoT yvela 

is faqtori, romlebic msoflioSi dRes momqmedi zogierTi warmatebuli kompaniebis 

gamocdilebis mixedviT mniSvnelovan gavlenas axdens organizaciis efeqturad funq-

cionirebaze. 

TanamSromlebs unda aRelvebdeT ara marto sakuTari finansuri keTildReoba, ara-

med mTeli organizaciis keTildReoba, da es miRwevadia mxolod maTTan samarTliani mop-

yrobiT. aseTi damokidebulebis erT-erT Semadgenel nawils warmoadgens samarTliani 

dajildoeba. sakredito organizacias ar unda undodes, rom mis TanamSromlebs SurdeT 

konkurenti firmebis TanamSromlebis an eZebdnen sxva adgils. 

rogorc analizi gviCvenebs, organizaciis personalis waxalisebis, dajildoebis 

sistema unda pasuxobdes Semdeg moTxovnebs: 

1. man unda Seuqmnas personals guldajerebulobis (rwmenis) da daculobis 

grZnoba. magaliTad, IBM-s unda, rom misi TanamSromlebi, Sedian ra klientebTan 

kontaqtSi misi saxeliT, mobilizebuli iyvnen maT winaSe mdgari amocanis Sesrulebaze. 

maT ar unda awuxebdeT mimdinare fuladi problemebi: rogor daapuron da Caacvan ojaxs 

da a. S. [2]. amas unda wyvetdes xelfasis (gasamrjelos) garantirebuli nawili. 

2. Sromis anazRaureba aseve unda moicavdes stimulirebisa da motivaciis qmediT 

saSualebebs. isev IBM-is magaliTze, is upiratesobas aniWebs gasaRebisa da marketingis im 

TanamSromlebs, romlebic cdiloben miiRon raRac ufro meti, vidre xelfasia da 

xarjebis dafarva da, romlebic cdiloben gazardon TavianTi Semosavali, rodesac maT 

eZlevaT aseTi SesaZlebloba [2]. e. i. sakredito organizaciis kadrebis marTvis sistema 

unda iTvaliswinebdes personalis Semosavlis gazrdas maT mier maTze dakisrebuli 

rolis warmatebiT Sesrulebisas. 

3. organizacias xelfasis da sakomisioebis garda unda SeeZlos yvelaze Rirseuli 

TanamSromlobis dasaCuqreba da dajildoeba. amiT sakredito organizacia SeZlebs aRia-

ros maTi damsaxureba yvelas Tvalwin da kidev ufro Seuwyos xeli sakuTar usafrTxo 

da efeqtur moRvaweobas. 

kadrebis marTvis efeqturobis uzrunvelyofis gansakuTrebuli mniSvnelobidan 

gamomdinare sistemas gaazrebuli unda qondes rogorc dasjis, aseve nebismieri wa-

xalisebis arsi da daniSnuleba, riTac SesaZlebeli iqneba moxdes saWiro resursebis 

optimizacia _ minimizeba. magaliTad, personalis xelfasis sidide damokidebuli unda 
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iyos: dakavebul Tanamdebobaze, kompaniaSi muSaobis staJze da, ra Tqmna unda, mis mier 

dakisrebuli rolis warmatebiT da xarisxianad Sesrulebaze. es faqtorebi, cxadia, 

asaxaven personalis kvalifikacias, gamocdilebas da mowifulobas. 

kadrebis marTvis sistema unda uzrunvelyofdes TiToeuli TanamSromlis 

kanonieri uflebis Sesrulebas, miiRon TavianTi muSaobis Sefaseba da ganixilon TavianTi 

warmatebebi Tu warumateblobebi uSualod ufrosTan. am Sefasebaze unda iyos 

damokidebuli TiToeuli danamati maT xelfasze. aseTi atestacia organizacias miscems 

saSualebas: ganixilos momdevno wlis maocanebi da amasTan dakavSirebuli cvlilebebi 

personalis saqmianobaSi _ koreqtivebi rolebSi. adamianisaTvis Zalze mniSvnelovania 

qondes zusti warmodgena imaze, Tu ras elodebian misgan, rogor gavlenas moaxdens misi 

muSaobis Sedegebi, masze dakisrebuli rolis usafrTxod Sesruleba ZiriTad xelfasze. 

amrigad, aucilebelia TiToeul TanamSromels ganesazRvros amocana, erTiani 

faqtorebis nakrebis gaTvaliswinebiT. 

saboloo jamSi, sakredito organisaziis TanamSromels win aqvs ori kvota: erTi 

_ organizaciis usafrTxoeebis uzrunvelyofis mimarTulebiT, da meore _ klientebTan 

urTierTobis da saerTo Tanamdebobrivi amocanebis Sesrulebis mimarTulebiT. isini 

warmoadgenen gadamwyvetad kriteriumebze, romelTa safuZvelzec yoveli wlis bolos an 

sakredito organizaciis sakadro politikis Sesabamisi periodulobiT, Sedegebis 

Sejamebisas unda ganisazRvros ZiriTad xelfasze danamati gasamrjelo an dasjis saxe. 

ise, rom personals Seeqmnas kargi (samarTliani) stimuli, raTa moindomos ufro meti 

iyos yuradrebiani sakredito organizaciis klientebisadmi da xeli Seuwyos mTlianad 

organizaciis usafrTxo funqcionirebas. e. i. izrunos dakisrebuli rolis ufro 

ukeTesad Sesrulebaze. 

erTi SexedviT SeiZleba personalTan muSaobis sistema mogveCvenos didi da 

rTuli, magram amis gareSe SeuZlebelia samarTlianobis miRweva rogorc personalis, 

aseve organizaciasTan dakavSirebiT. is, ra Tqma unda, SeiZleba gamartivdes, magram am 

SemTxvevaSi gamartiveba _ ar niSnavs ukeTess, vinaidan am dros mxedvelobidan SeiZleba 

daikargos bevri aspeqti. 

drevandel daZabul konkurentul samyaroSi nebismier organizacias da, pirvel 

rigSi, sakredito organizacias ar unda qondes TviTsrulyofis, warmatebis imedi, Tu is 

ver SeZlebs mTeli Tavisi Zalebis mobilizeba _daZabvas. analogiurad, fuWi iqneba 

personalis mxridan iniciativebis, SemoqmedebiTi midgomis da erTgulis molodini, Tu 

organizacia ar avlens xelgaSlilobas, maTi damsaxurebis aRiarebas. amis dasturad 

gamodgeba isev IBM-is magaliTi, romelic bevrs iTxovda da iTxovs Tavisi 

TanamSromlebisagan, magram am dros acnobierebs imis aucileblobas, rom Riad moaxdinos 
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Tavisi aRiarebis demonstrireba imaT mimarT, vinc cdilobs miaRwios srulyofas Tavis 

saqmianobaSi. mravali meTodi arsebobs sakuTari mowonebis gamoxatvisa, rasac farTod 

iyenebs IBM, dawyebuli organizaciis xarjze dasvenebis da garTobis saRamoebis mowyobiT 

da damTavrebuli fuladi jildoTi. dafaseba, gamoxatuli sxvadasxva saxiT, unda 

moicavdes organizaciis yvela donis personals. 

sakredito organizaciisaTvis gansakuTrebuli dafasebis Rirsia im TanamSromlebis 

moRvaweoba, romelTac wvlili SeaqvT (grda dakisrebuli rolis unaklod Sesrulebisa) 

TavianTi winadadebiT klientebTan urTierTobebis, momsaxurebaTa formebis, saerTo 

usafrTxoebis gaumjobesebis mimarTulebebiT. aq savsebiT SesaZlebelia da aucilebelicaa 

personalma, im TanamSromelma, romlis ZalisxmeviTac SesaZlebeli gaxda raime muqaris 

droze aRmoCena da neitralizeba, miiRos jildo SesaZlo zaralis odenobis 

gaTvaliswinebiT _ es aucileblad unda iyos gaTvaliswinebuli organizaciis marTvis 

saerTo politikaSi. amiT kidev ufro srulyofili gaxdeba TiToeuli TanamSromlis 

saqmianoba da gaizrdeba maTi daintereseba organizaciis funqcionirebis efeqturobis 

gazrdis TvalsazrisiT. rogorc homansis modeli migvaniSnebs, Tu personali ar 

Rebulobs raime jildos an imsaxurebs SeniSvnas, es unda iyos samarTliani, 

dasabuTebuli da is unda darwmundes imaSi, Tundac xelmZTvanelobisagan, saWiroebisas, 

Sesabamisi werilis miRebiT. aravis unda mieces imis gafiqrebis sababic ki, rom mondomeba, 

saWiro iniciativa darCeba organizaciis yuradRebis miRma. 

motivaciis saSualebad SesaZlebelia gamoyenebuli iyos ara marto fuli. aq 

gamosadegia yvelaferi, rac ganamtkicebs personalis, TiToeuli TanamSromlis TviT-

pativiscemas. ar SeiZleba imis Tqma, TiTqos qeba, wodeba da sigeli daakmayofilebs 

adamians, romelsac arafriT SeuZlia Tavisi angariSebis gadaxda. sxva mxriv isini 

warmoadgenen SesaniSnav stimuls momaval saqmianobaSi. 

Znelia dRes iseTi kompaniis moZebna, romelmac zrdis iseTi tempebi aCvena, 

rogorc erTi saukunis win Seqmnilma IBM gaakeTa, da yvela profesionalma unda icodes, 

rom es moxda TanamSromelTa kargad mofiqrebuli motivaciis sistemis wyalobiT. aq 

warmodgenili sakredito organizaciis personalis motivirebuli marTvis koncefciis 

modeli, zogadi sqemis mixedviT (nax.1), SeiZleba warmovadginoT Semdegi saxiT (nax.2). 

aRniSnul modelSi personalis mier rolebis Sesrulebis kontrolis rgoli warmoadgens 

sakredito organizaciis usafrTxoebis uzrunvelyofis procesis monitoringis sistemis 

erT-erT mTavar elements. am rgolis meSveobiT SesaZlebelia TiToeuli personalisaTvis 

ganisazRvros, Tu ramdenad Rrmadaa is Caxeduli an flobs informacias sakredito 

organizaciis saqmianobis Sesaxeb da ramdenadaa mosalodneli misi mxridan am informaciis 

gaJonvis SesaZlebloba.. 
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cxadia, rom es orive maCvenebli albaTuri xasiaTisaa da aRvniSnoT isini 

Sesabamisad codP  _ viTarebis, saqmeSi Caxedulobis koeficienti, mowP  _ mowyvladobis 

koeficienti. am ori koeficientis namravliT 

mowcod.m PPP ⋅=  

SesaZlebelia ganisazRvros muqaris albaTuri maxasiaTebeli. 

samive koeficientis gansazRvra, maTi zRubluri mniSvnelobebis dadgena unda 

moxdes usafrTxoebis samsaxuris eqspertebis mier. 

saqmeSi Caxedulobis koeficienti personals eniWeba mxolod im semTxvevaSi, Tu 

Tavisi samsaxurebrivi mdgomareobiT, roliT mas aqvs daSveba informaciasTan, romlis 

gaJonvam SeiZleba ziani miayenos organizacias. magaliTad, Tu personali sustadaa 

Caxeduli sakredito organizaciis saqmianobaSi da ar gaaCnia daSveba ramdenadme 

mniSvnelovan informaciasTan, maSin )2,01,0( ÷≤cod.P , Tu saSualodaa informirebuli 

cod.P  koeficienti aiReba )5,04,0( ÷  farglebSi. Tu cod.P > 0,8, maSin es migvaniSnebs 

imaze, rom personali flobs umniSvnelovanes informacias da Sesabamisad misi gaT-

viTcnobierebis done maRalia. 

mowyvladobis koeficientic SeiZleba airCes imave ricxviT diapazonebSi, oRond am 

dros gaTvaliswinebuli unda iyos Semdegi garemoebebi: 
• personalis samsaxurebrivi mdgomareoba; 

• ramdenad didi safrTxis Semcvelia personalisaTvis cnobili (xelmisawvdomi) 
informaciis gaJonva sakredito organizaciisaTvis; 

• ramdenad cnobilia garemocvisaTvis Tu ra informacias flobs personali; 
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• ramdenad kmayofilia personali Tavisi samsaxurebrivi mdgomareobiT da rogoria misi 
moraluri Tvisebebi. 

Tu 1,0≤mP , maSin araa aucilebeli organizaciis usafrTxoebis monitoringis 

samsaxurma raime specialuri zomebis miRebaze ifiqros, Tu )5,04,0( ÷≤mP , maSin 

aRniSnuli personali unda moeqces monitoringis samsaxuris yuradRebis qveS da mis 

Sesaxeb unda grovdebodes informacia, unda xdebodes misi cod.P  da mow.P  koeficientebis 

gadaxedva. Tu 8,0≥mP , es unda iqces imis signalad, rom unda iqnas moRebuli 

TanamSromlis dacvis specialuri RonisZiebebi. 

3. daskvna 
sakredito organizaciis efeqturi funqcionireba, pirvel rigSi gulisxmobs 

ramdenadaa is daculi rogorc gare, aseve Sida safrTxeebisagan. Sida safrTxeebis 
prevenciis saukeTeso saSualebad unda mivaCnioT organizaciaSi personalis motivirebuli 
marTvis koncefciis modelis Camoyalibeba da realizacia. aRniSnul modelSi aucileblad 

unda iyos gaTvaliswinebuli kavSiri sakredito organizaciis usafrTxoebi 
uzrunvelyofis procesis monitoringis sistemasTan, riTac uzrunvelyofili iqneba 
personalis mxridan raime mosalodneli safrTxis, arasasurveli tendenciebis droulad 

aRmocena da neitralizeba. 
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Shonia Otar, Nareshelashvili Gulbaat, Arkhosashvili Zviad,  
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Summary 
The article concerns that efficiency of functioning of the credit and any other 

organizations depends on the management of its governing body as well as its staff. Here is 
represented the conception of motivated management of the staff in modern environment on 
the basis of information safety requirements as well. 

 
МОДЕЛЬ УПРАВЛЕНИЯ БАНКОВСКИМ ПЕРСОНАЛОМ И  

ПЕРСОНАЛОМ КРЕДИТНОЙ ОРГАНИЗАЦИИ 
Шония О., Нарешелашвили Г., Архосашвили З.,  

Турашвили И., Дзнеладзе Г. 
Грузинский Технический Университет 

Резюме 
Показано, что эффективность функционирования как кредитной организации, 

так и любой другой организации зависит совместно как от  её руководства, так и в 
основном от персонала.   Показано , что представляет с собой в современной 
конкретной сфере, концепция мотивизированого управления персоналом в 
организации, на основе чего возможно создание системы управления персоналом, 
учитывая потребности безопасности.  


