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IMPLEMENTATION OF STRATEGY OF INFORMATION TECHNOLOGIES’
DEVELOPMENT IN BANKING
Tevdoradze Medea, Gedevanishvili Marina, Gogoladze Sophiko,
Buchukuri Mariam
Georgian Technical University

Summary

There are discussed questions of strategy information technologies (IT)
implementation and development in bank. In this connection it is given definition of IT in
bank, it is discussed relation between IT’ and banking strategies and their common
tendencies. There is characterized essence of strategy of IT implementation into banking
business. Are described main basic components of informatization process. Main tendencies
of IT development are given. Economical aspect of IT are discusses, among of them:
management of investments into IT, planning of budget, distribution of expenses,
comparative, structural, trend analysis of expenses and management of valuable of IT.

PA3PABOTKA CTPATETUH PA3BBUTHUSI UHOOPMAILIMOHHBIX
TEXHOJIOT'M B BAHKE

Tesmopanze M.T., 'egeanumsuau M.I1., I'oronaaze C.H., byaykypu M.I".
I'py3uHCKUI TEXHUUYECKUN YHUBEPCUTET

Pe3rome

PaccmopeHsI BOIIPOCHI CTpaTeruu BHeAPEHUA M PasBUTHA WH(pOpMaTH3auuu B OaHke. B
CBSI3U C DTUM IIPHBeeHO onpeneneHue Hpopmanuonusix rexHonaoruit (MT) B 6anke, paccmorpeHa
cBA3b 6aHKOBCKOM 1 M T-cTpaTeruii u npuBesieHs! UX COBMeCTHbIe TeHeHInn. Oxapakrepu3oBaHa
CYTb CTpaTeruy BHeJApeHUs MH(OPMAIVIOHHBIX TEXHOJIOTUH B GaHKOBCKUil OusHec. IIpuBemeHsr
OCHOBHBIE COCTaBJIAIONIMe HalpaBjieHusd Ipolecca uHdopMmarusanuu. PaccMOTpeHBI OCHOBHEIE
reagenun passutus WT. OxapakrepusoBansl bSkoHOMHYeckue acmekTsl WMT, a wuMeHHO:
ynpaBienue uHBectunuamu B T, GlomkxeTHoe ILUIaHUpPOBaHUE, paclpefiefieHUe H3ZTEPXKeK,
CpaBHUTENBbHBIN, CTPYKTYPHBIN, TPEeHIOBBIM aHaJIM3bl H3Zlep>KeK M YIPaBiIeHHe IeHHOCTBIO
WHGOPMAITMOHHBIX TEXHOJIOTHH.
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