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gadawyvetilebaTa miReba-marTvis procesis safuZveli 

 
reziume 

 
naSromSi ganxilulia gadawyvetilebis miRebis Taviseburebebi da problemebi. 

warmodgenilia gadawyvetilebis miRebisas zogierTi problemuri faqtoris uaryofiTi 
zegavlenis Semcirebis SesaZlo gadawyvetebi. 

sakvanZo sityvebi: marTva, gadawyvetilebis miReba, informacia, gadawyvetilebis 
mimRebi piri. 

1. Sesavali 
 
marTva ganixileba rogorc procesi, vinaidan samuSao sxvebis daxmarebiT miznebis 

miRwevisa – es araa raRac erTjeradi moqmedeba, aramed seriaa uwyveti 
urTierTdakavSirebuli moqmedebebisa. es moqmedebebi, romlebic aseve warmoadgenen 
procesebs, Zalze mniSvnelovania nebismieri marTvis obieqtis warmatebuli 
funqcionirebisaTvis. maT uwodeben mmarTvelobiT funqciebs. 

organizaciuli marTvis procesis ZiriTad funqciebad migvaCnia Semdegi 
urTierTdakavSirebuli procesebi: dagegmva, organizacia, motivacia da kontroli. am 
oTxive funqcias gaaCnia ori aucilebeli gamaerTebeli procesi: komunikacia da 
gadawyvetilebis miReba. 

dagegmvis procesis funqciaa, imis gadawyveta, Tu rogori unda iyos marTvis 
obieqtis miznebi da ra unda gaakeTon organizaciis wevrebma maT misaRwevad. 

organizeba niSnavs Seiqmnas raRac struqtura, raTa organizaciam SeZlos Tavisi 
gegmebis Sesruleba da amiT miaRwios Tavis mizans (miznebs). 

motivaciis funqciis amocanaa TanamSromlebma Seasrulos maTze delegirebuli 
movaleobebi gegmis Sesabamisad. 

kontroli – esaa uzrunvelyofa imisa, rom organizacia aucileblad miaRwevs mizans. 
marTvis procesis Semadgeneli funqciebis aq moyvanili ubralo Tvalis gadavlebac 

ki gvarwmunebs, rom maT gansaxorcieleblad SesaZlebelia gamoviyenoT Semdegi 
universaluri sqema, romelic Sedgeba urTierTdakavSirebuli etapebisagan (nax. 1). 

 
nax. 1 
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warmodgenili sqemis safuZvelze kidev erTxel SegviZlia davrwmundeT marTvis 
Teoriasa da praqtikaSi gavrcelebuli postulatis _ “gadawyvetilebis miReba marTvis 
procesis safuZvelia,” sisworeSi. 

marTvis problemebis kvleva intensiurad daiwyo jer kidev me-19 saukuneSi da Tavisi 
mZlavri ganviTareba hpova meoce saukunis ganmavlobaSi, xolo termini _ 
“gadawyvetilebaTa miRebis Teoria” (gmT) gaCnda gasuli saukunis samocian wlebSi. 
aRniSnuli Teoriis farglebSi mecnierebam marTvis Sesaxeb erTxel kidev daadastura is 
WeSmariteba, rom marTva,_ gadawyvetilebis miReba esa mecniereba plus xelovneba da 
gamocdileba. 

Zneli araa imis dasabuTeba, rom gadawyvetilebis miRebis efeqturobaze erTnairad 
mniSvnelovan gavlenas axdens obieqturi da subieqturi faqtorebi, rac naTlad Cans 
gadawyvetilebis miRebis nax. 2-ze warmodgenil grafikl modelze. 

rogorc analizi gviCvenebs, marTvis Teoria da praqtika ganicdis dinamiur 
ganviTarebas – ganuwyvetliv xdeba marTvis procesis racionalizaciis formebisa da 
meTodebis Zieba. amasTan erTad, migvaCnia, rom gadawyvetilebaTa miRebis Teoriis, rogorc 
marTvis procesis safuZvlis, mTavari amocana unda mdgomareobdes ara imaSi, rom 
Secvalos adamiani gadawyvetilebis gamomuSavebis procesSi, aramed daexmaros mas gaerkves 
rTuli situaciis arsSi da Sesabamisad, gauadvilos gadawyvetilebis miReba.  

 

 

 

 

 

 

 

 

 

 

 

 

 
nax.2 

niSnadoblivia, rom marTvis amocanis sirTulis zrdasTan erTad mcirdeba adamianis 
Sesabamisoba informaciis araformaluri gadamuSavebisa sakuTari gansjisa da 
upiratesobis miniWebis survilis Sesabamisad. 

amasTan erTad, gadawyvetilebis mimRebi piris an jgufis mier gadawyvetilebis 
miRebas rTuli procesebis marTvisas aZnelebs am dros wamoWrili amocanebisaTvis 
damaxasiaTebeli mTeli rigi Taviseburebebi, rogoricaa: 

1. mravalmiznianoba. umetesoba rT li amocanebisaTvis damaxasiaTebelia mizanTa 
simravle da maTi urTierTdapirispirebuloba. 

2. drois faqtoris zemoqmedeba. amocanis gadawyvetis yvela mniSvnelovani Sedegi 
rodi miiReba dauyovnebliv, da SeuZlebelia miTiTebuli iqnas dro, roca dadgeba esa Tu 
is Sedegi. 

3. araformalizebadi cnebebi. iseTi cnebebi, rogoricaa keTili neba, prestiJi, 
mRelvareba, politikuri moqmedebebi da a.S. warmoadgenen magaliTebs mniSvnelovani 
araformalizebadi cnebebisa. 

4. gadawyvetilebaTa miRebis pirobebi: a) gadawyvetilebebis miReba riskis pirobebSi; 
b) gadawyvetilebebis miReba gaurkvevlobis pirobebSi; g) gadawyvetilebebis miReba aqtiuri 
garemosa da konfliqturi situaciebisas. yvela am pirobebSi Zalze dabalia is albaToba, 
rom cnobili iyos alternativaTa SesaZlo Sedegebi. 
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5. informaciis miRebis SesaZlebloba. informacia aucilebelia problemaTa 
racionaluri gadawyvetisaTvis. magram kargi gadawyvetilebis miRebisaTvis saWiro 
informacia bevr SemTxvevaSi miuwvdomelia an Rirs Zalze Zviri, Tanac is SeiZleba ar 
iyos sando. 

6. gadawyvetilebaTa miRebis procesis dinamiuri aspeqtebi. didi mniSvneloba aqvs 
imas, Tu miRebuli gadawyvetilebiT momavalSi ra SesaZleblobebi SeiZleba warmoiSvas. 

7. miRebuli gadawyvetilebebis gavlena jgufebze. romeliRac arCeulma alternativam 
SeiZleba gavlena iqonios didi raodenobis sxvadasxva jgufebze. es gansakuTrebiT exeba 
samTavrobo gadawyvetilebebs. cxadia, aseT SemTxvevaSi sasargeblo iqneba nebismieri 
cnoba, romelic daexmareba gadawyvetilebis  mimReb pirs (gmp) gadawyvetilebis miRebaSi. 

8. gadawyvetilebis koleqtiuri miReba. xSirad alternativis arCevanze 
pasuxismgeblobas kisruloben ara calkeuli pirebi, aramed mTeli jgufi. faqtiurad 
garkveuli saxis amocanebisaTvis SeuZlebelia naTlad iqnes gansazRvruli da gamijnuli 
jgufis calkeuli pirebis funqciebi da pasuxismgeblobebi, romlebic gadawyvetilebas 
iReben garkveuli wris sakiTxebze. 

gvinda yuradReba gavamaxviloT gadawyvetilebis miRebisas informaciul 
SezRudvebze. rogorc analizma gviCvena, gmp-m unda gadawyvitos: arsebiTia Tu ara 
sargebeli damatebiTi informaciisagan; ramdenad mniSvnelovania TviT gadawyvetileba; 
dakavSirebulia Tu ara is organizaciis resursebis mniSvnelovan nawilTan an umniSvnelo 
fulad saxsrebTan. aucilebeli gmp-m gaiTvaliswinos rasel akofis dasabuTeba imis 
Sesaxeb, rom gmp-ebi arakoreqtulad varaudoben, rom meti informacia aucileblad 
ukeTesia [1]. 

aRniSnuli debuleba samarTliania gadawyvetilebaTa miRebis mxardamWeri 
avtomatizebuli sistemebis (as) SemTxvevaSic. iseTi rTuli procesebis avtomatizebuli 
marTva, rogoricaa magaliTad sagangebo situaciaTa Tavidan acilebisa da Sedegebis 
likvidacia, gadawyvetilebaTa miReba dakavSirebulia informaciis uzarmazari masivebis 
gacvlasTan. mniSvnelovani nawili informaciisa Warbia, an aradroulia (gaufasurebelia) 
da ver axdens gavlenas gadawyvetilebis miRebaze. mizanSewonilia moxdes informaciis 
nakadis optimizacia misi Rirebulebis (mniSvnelobis) safuZvelze avtomatizebuli 
sistemis resursi gamoyenebuli unda iqnas optimalurad da mxolod yvelaze Rirebuli, 
xarisxiani informaciis dasamuSaveblad, romlis safuZvelzec realurad SesaZlebeli 
iqneba optimaluri mmarTvelobiTi gadawyvetilebis miReba, romelic migviyvans miznis 
miRwevamde, magaliTad – sagangebo situaciis Tavidan acileba da likvidacia. 

avtomatizebul sistemaSi gmp-s mier gadawyvetilebis misaRebad saWiro informaciis 
raodenobis sakmarisobis Sesafaseblad Cvens mier SemoTavazebulia n. moiseevis mier 
miRebuli gadawyvetilebaTa Sedegebis Sefasebis sazomi [2]. 

SemoTavazebuli sazomi xasiaTdeba imiT, rom: 
§ misi mkacri maTematikuri warmodgena uzrunvelyofilia informaciis 

bunebisgan gamijvniT; 
§ warmoadgens marTvis procesebze informaciis raodenobis (sakmarisobis) da 

xarisxis Sefasebas; 
§ saSualebas iZleva vimsjeloT avtomatizebul sistemaSi cirkulirebadi 

informaciis Rirebulebaze; 
§ ar SeuZlia aRweros dezinformaciis Semosvlis SemTxvevebi. 

amrigad, zomis Secvla (Semcireba) SeiZleba ganxiluli iqnas rogorc mogeba, 
romelic mdgomareobs avtomatizebul sistemaSi cirkulirebadi informaciis 
mniSvnelovnebis gazrdaSi da gamoyenebuli iqnas gmp-s informirebulobis 
gansazRvrisaTvis.  

aqve mokled gvinda CamovayaliboT gadawyvetilebaTa miRebis mxardamWeri 
integrebuli inteleqtualuri sistemis (iis) koncefcia – sistemisa, romlis mizani iqneba 
xeli Seuwyos rTuli procesebis, krizisuli situaciebis dadgomisas SesaZlo adamianebis 
da materialuri zaralis minimizebas. es ki SesaZlebeli iqneba, Tu cvladi garemo 
pirobebis da sxva faqtorebis Sesabamisad moxda rTuli sistemis marTvis strategiis 
Secvla. 

aRniSnuli problemis gadasawyvetad iis-Si gaerTianebuli iqneba inteleqtualuri 
meTodebi da marTvis tradiciuli meTodebi. iis-is inteleqtualur nawils Seqmnis 
dinamiuri eqspertuli sistema (des), romelic imuSavebs realur droSi marTvis obieqtis 
ukukavSiris konturSi, da saSualebas mogvcems gadavwyvitoT rTuli sistemis marTvis 
funqciuri amocanebi sagangebo, eqstremalur situaciaSi. des saSualebas iZleva 
gamoyenebuli iqnas mniSvnelovani informacia eqspertebis, agreTve wina e. w. standartuli 
gamocdilebis, codnis dagrovebisa da ganzogadebis meSveobiT (msgavsi midgoma Cvens mier 
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gamoyenebuli iyo konfliqturi situaciebis Sefasebisa da marTvis sistemis koncefciis 
Camoyalibebisa [3]. 

amrigad, winamdebare naSromSi Cven SevexeT marTvis procesSi gadawyvetilebaTa 
miRebis Taviseburebebsa da mniSvnelobas, warmovadgineT gadawyvetilebis miRebaze 
zogierTi problemuri faqtoris uaryofiTi zegavlenis Semcirebis SesaZlo variantebi. 

 
daskvna 

 
gaanalizebulia gadawyvetilebaTa miRebis mniSvneloba marTvis procesSi. mocemulia 

gadawyvetilebis miRebis zogierTi Taviseburebebi da problemebi, warmodgenilia 
zogierTi problemuri faqtoris gadawyvetilebis miRebaze uaryofiTi zegavlenis 
Semcirebis SesaZlo variantebi. warmodgenilia agreTve gadawyvetilebaTa miRebis 
mxardamWeri integrebuli inteleqtualuri sistemis koncefcia sistemisa, romlis mizania 
xeli Seuwyos rTuli procesebis, krizisuli situaciebis dadgomisas SesaZlo zaralis 
minimizebas. 
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О.Б. Шония, Т.А. Шерозия 
ОСНОВЫ ПРОЦЕССОВ ПРИНЯТИЯ РЕШЕНИЙ И УПРАВЛЕНИЯ 

Резюме 

В статье рассмотрены свойства и проблемы принятия решений. Представлено принятие 

решений по уменьшению отрицательного влияния фактора проблем на возможные решения. 
 

Summary 

Article consider properties and decision making problems. It represents decision making for 

reduction of negative influence problems factor on possible solutions. 
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