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Article 1. General Provisions 

1. The Georgian Technical University (hereinafter - the University) conducts its activities using the 

strategic plan of the University's development, Georgian legislation and Bologna process tools, which are 

the cornerstone of the University's internationalization policy; 

2. The University recognizes internationalization as an important part of global development, which is 

reflected in the University's mission and goals. Accordingly, the internationalization policy corresponds to 

the University's vision, mission and is an integral part of the overall University strategy; 

3. Internationalization of the University is a permanent and, at the same time, pervasive process, which 

involves internal structural units; international partners; students; academic, scientific and administrative 

staff. The results of internationalization are used in all areas of the University's activities. 

Article 2. Tasks of the University in the direction of internationalization 

2.1. The tasks of the University in the direction of internationalization are: 

a) internationalization of teaching and learning; 

b) internationalization of research; 

c) increasing international recognition and awareness. 

2.2. In order to achieve the goals of internationalization, the University conducts its policy in the following 

directions: 

2.2.1. Supports the implementation of joint research and innovation projects with international partners; 

2.2.2. Promotes internationalization of educational programs, development of joint programs, projects, 

foreign language programs and other international activities; 

2.2.3. Promotes and develops the international mobility of students, administrative, academic, scientific 

and invited staff; 

2.2.4. Attracts foreign degree-seeking students and integrates them into the University space; 

2.2.5. Promotes the University's membership in rated international organizations, networks and unions 

and thus ensures the development and deepening of international cooperation; 

2.2.6. Provides institutional strengthening and awareness raising at the international level; 

2.2.7. Promotes the internationalization of organizational management, which ensures the integration of 

structural units of the University and administrative and academic staff in international educational 

processes. 

Article 3. Mechanisms of international cooperation and internationalization 



The University ensures the fulfillment of the goals of international cooperation and internationalization 

by allocating appropriate mechanisms that are suitable for the tasks of the University in the direction of 

internationalization. 

Article 4. Mechanisms of internationalization of teaching and learning 

Using the mechanisms of internationalization of teaching and learning, the University: 

4.1. Contributes to the design and development of joint programs, projects and foreign language programs; 

4.2. Considering the requirements of the employment market, increases the number of programs and 

training courses offered in foreign languages; 

4.3. Taking into account the learning program, it ensures the introduction of foreign literature, 

international cases and methodology; 

4.4. Ensures the adaptation of teaching and learning results to the requirements of the global market and, 

taking this into account, carries out continuous updating of learning courses with the involvement of 

relevant structural units; 

4.5. Plans and implements international accreditation of educational programs; 

4.6. Implements joint programs with international partners; 

4.7. Facilitates student engagement with international organizations and the business sector by offering 

study, internship, research and other similar activities; 

4.8. Within the framework of the relevant program, ensures the invitation of international specialists and 

speakers to conduct public lectures and master classes; 

4.9. If necessary, obtain donor funding for the development of individual programs and learning courses; 

4.10. Diversifies sources of funding for international mobility, promotes and develops mobility of students, 

academic, administrative and scientific staff in accordance with University regulations; 

4.11. Prepares, distributes and consults with students, administrative, academic, scientific and invited staff 

about mobility support programs, competitions and other offers; 

4.12. Attracts foreign applicants wishing to become students and their integration into the University 

space; 

4.13. By signing relevant agreements with international agencies, intermediary agents and partner 

universities, attracts foreign applicants who wish to become students; 

4.14. Is involved in the "Study in Georgia" program and cooperates with embassies and consulates of 

different countries; 

4.15. Offers foreigners the opportunity to learn the Georgian language and plans various events for the 

purpose of integration; 

4.16. Contributes to the organization of summer and winter schools; 



4.17. Promotes the development of competences related to foreign languages in the teaching-learning 

process. 

4.18. Promotes the introduction and development of innovative teaching-learning methods, taking into 

account the best international practices. 

Article 5. Research Internationalization Mechanisms 

Internationalization of scientific-research activities means giving an international character to the research 

activities of academic/scientific staff and successful students, sharing research results between scientific 

communities of different countries and universities. The University provides internationalization of 

scientific research activities using the following mechanisms: 

5.1. International academic mobility (physical), which means scientific and academic staff working at a 

foreign university for a certain period of time for the purpose of conducting research or, on the contrary, 

receiving similar experience at the University from foreign universities. The University has the following 

tools to implement the mentioned mechanism: 

5.1.1. Co-funding for outgoing international mobility of scientific and academic staff allocated by the 

University within the framework of the inter-institutional agreement with the host universities; 

5.1.2. Funding allocated for the outgoing and incoming international mobility of academic and scientific 

staff within the framework of Erasmus+ and other relevant grant programs; 

5.1.3. Facilitating the implementation of international scientific-research/grant projects, including looking 

for partners, forming a consortium, preparing projects and submitting them to local and foreign scientific 

funds for funding; 

5.1.4. Promotion of involvement of the University as a partner in international scientific-research projects 

by other local or foreign universities; 

5.1.5. Organization and co-organization of international scientific conferences, workshops, symposiums 

outside of grant projects; 

5.1.6. Promotion of the participation of University academic, scientific staff and students in international 

conferences organized by local or foreign universities; 

5.1.7. Internationalization of activities by research institutes, including the creation and development of 

internationally referenced scientific journals; 

5.1.8. In order to promote individual international scientific cooperation, including co-authorship of 

research, to promote the establishment of professional contacts with foreign scientists and specialists in 

the field; 

5.1.9. Signing memorandums of cooperation with leading foreign research institutes and universities of 

research profile in order to promote international scientific cooperation. 

 

Article 6. Mechanisms for increasing international recognition and awareness of the University 



The University ensures the growth of international recognition and awareness by using the following 

mechanisms: 

6.1. Establishing partnership relations with the world's leading institutions, taking into account the 

University's educational and scientific-research activity/profile; 

6.2. Promoting the University's membership in leading international research collaborations, associations 

and professional networks; 

6.3. Determination of priority rating systems and implementation of activities necessary to establish a 

leading position in international ratings; 

6.4. Identifying the programs for which the University wants to obtain new international accreditation 

and planning the relevant process; 

6.5. Conducting targeted work with the competent agencies of a foreign country to register in the database 

of higher educational institutions recognized by them; 

6.6. Close cooperation with foreign research centers, diplomatic corps, donor organizations and 

international partners; 

6.7. Constant care for raising the quality of educational programs and compliance with international 

standards; 

6.8. Constant communication with international partners and sharing of information about current news 

and new initiatives at the University; 

6.9. Promoting the University's participation in various international conferences, educational weeks, 

forums, master classes, exhibitions and employment forums, in order to find innovations in the educational 

and research field and, at the same time, to establish new partnership ties; 

6.10. Maintaining existing ties with international graduates and finding new partners in close cooperation 

with them; 

6.11. Planning important events in the direction of social responsibility with the involvement of foreign 

students; 

6.12. Facilitating the organization of events related to the implementation of sustainable development 

goals. 

Article 7. Mechanisms for evaluating the effectiveness of internationalization 

In order to evaluate the effective implementation of the internationalization policy, the following 

mechanisms have been implemented in the University: 

7.1. Monitoring the implementation of the action plan - the implementation of the internationalization 

policy and mechanisms of the University is ensured by the 3-year action plan of the University. The action 

plan is subject to monitoring, during which the tasks and activities outlined in the one-year action plan 

are monitored during the reporting period through their performance indicators and verification sources; 



7.2. Student, academic, administrative and visiting staff satisfaction survey conducted by the University's 

quality assurance service; 

7.3. Evaluation of students' participation in the international academic mobility program, which is carried 

out by reporting to the University and also by filling in the questionnaire presented to the host University; 

7.4. Assessment of staff participation in the international academic mobility program, which is carried out 

by reporting to the University and also by filling in a questionnaire submitted to the host university. 

Article 8. Final Provisions 

8.1. The document enter into force from the moment of its approval by the Academic Council of the 

University; 

8.2. The document can be canceled or amended in accordance with the established rules. 


