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saxelmZRvaneloSi ganxilulia investiciebis da 

finansuri angariSebis analizi. moyvanilia da 

ganxilulia marketingis instrumentis farTo speqtri; 

sawarmos ganviTarebis sxvadasxva stadiaze dagegmvisa 

da kontrolis meTodebi; sawarmoSi materialuri 

maragebis aRricxvis da kontrolis meTodebi. 

moyvanilia dabegvris saxeebi, romlebic ixdeba 

saqarTvelos respublikaSi, yvela administraciul 

doneze saqarTvelos respublikis sagadasaxado 

kodeqsis Sesabamisad. ganxilulia arsebul sawarmoSi 

riskis da dazRvevis marTvis meTodebi.  

saxelmZRvanelo SinaarsiT Seesabameba axal 

saswavlo programas kursSi `mcire biznesis marTva~, 

romelic ikiTxeba specialobaze `informaciis 

damuSaveba da marTvis avtomatizirebuli sistemebi~. 
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`mcire biznesis marTva~ 

(leqciebis konspeqti) 

 

1. mcire biznesis istoria da roli 

Tavisufali mewarmeebis sazogadoebaSi 

1.1 mcire biznesis roli sazogadoebis 

 ganviTarebis istoriaSi 

P  pirveli werilobiTi Setyobineba mcire biznesze 

iTvlis 4000 wels. es Setyobineba gvamcnobda Tu 

rogor gascemdnen fuls bankirebi procentis qveS. 

   mcire biznesi viTardeboda yvela uZveles 

kulturaSi magaliTad: arabebi, Zv. Bbabilonelebi, 

egviptelebi, berZnebi, romaelebi gamoirCeodnen am 

saqmiT. Mmcire biznesis ganviTarebiT  civilizacia 

gavrcelda mTels MmsoflioSi. 

   mcire biznesma da mcire sawarmoebma misces 

msoflios babilonis astronomia, berZnuli filosofia, 

ebraeluri kalendari da romis samarTali. 

   mcire biznesi dReisaTvis fasobs ise rogorc 

arasodes, magram iseTi profesiebi rogoricaa medicina 

da samarTalmcodneoba mainc Crdilavs mas. 

 

1.2 mcire biznesis gansazRvra 

   `mcire bizness~ martivad ver gansazRvravT 

Cveulebriv termins `mcire bizness” xalxi aRiqvams, 

rogorc egreT wodebul `ojaxur maRaziebs” da 
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restornebs, xolo termins `msxvili biznesi~, rogorc 

gigantur warmoebebs. 

   miuxedavad amisa warmoeba xvdeba zemoT aRniSnul 

or ukidures gansazRvrebas Soris. es warmoebebi 

SeiZleba CaiTvalos mcire an msxvil sawarmoebad, 

damokidebulad sawarmos zRvruli sididis 

kriteriumze. 

   arsebobs mTeli rigi saerTod miRebuli 

kriteriumebi. 

 a) saerTo aqtivebi _ realuri Tanxa, materialuri 

sasaqonlo resursebi, miwis resursi, manqana-

mowyobilobebi da sxva resursebi romelsac flobs 

warmoeba. 

 b) sakuTari kapitali _ investoris mier 

ganxorcielebuli saerTo kapitaldabandebebi. 

 g) Yyovelwliurad saqonlis realizaciidan miRebuli 

Tanxa. 

 d) warmoebaSi dasaqmebuli muSakis raodenoba. 

   yoveli kriteriumi mniSvnelovania warmoebisaTvis, 

magram gansakuTrebiT gamosayofia `warmoebaSi 

dasaqmebuli muSakis raodenobis~ kriteriumi, radganac 

zemoT aRniSnuli kriteriumi warmoadgens: 

a) inflaciurad mdgradi _ masze ar moqmedebs 

dolaris Semsyidvelobis unaris cvalebadoba. 

b) gamWirvaloba _ advilad gansazRvrebadia da gasagebi. 

g) advilad misawvdomi _ monacemis miReba sawarmodan 

gaiolebulia. 



   maSasadame, Tu Cven sawarmos zomis kriteriumad 

miviRebT warmoebaSi dasaqmebuli muSakis raodenobas, 

rom igi moxvdes `mcire sawarmoTa~ kategoriaSi, 

sawarmos StatSi unda iyos ara umetes 500 

daqiravebuli  muSakisa, unda miekuTvenebodes 

damoukidebel mflobels da damoukideblad 

imarTebodes. 

     arsebobs `mcire biznesis” gansazRvris sxva 

meTodebic. erT-erTi maTgania ASBB (amerikis mcire 

biznesis asociacia). gansazRvreba (naxeT 1.1) naxazze 

moyvanilia kriteriumebi, romelTa mixedviT ASB 
miakuTvnis `mcire biznesis” yvela dargobriv jgufSi. 

 

nax.1.1 

ZiriTadi 

dargobrivi 

jgufebi 

muSakTa 

raodenoba 

Yyovelwliuri 

saqonlis 

realizaciidan 

miRebuli  

Tanxa mil. $ 

 

 

1. warmoeba             250_1500         `     ~ 

2. sabiTumo vaWroba       500            `      ~   

3. sacalo vaWroba       `     ~        3.5  ÷  13.5  

4. momsaxureoba         `     ~         3.5  ÷  14.5 
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1.3 `mcire biznesis~ dadebiTi mxareebi 

aSS-s magaliTi gviCvenebs rom qveynis ekonomikaSi 

mTavar sacicocxlo faqtors warmoadgens `mcire 

biznesi~, ris dadasturebacaa, rom mcire biznesSi 

dakavebulia qveynis SromiTi resursis TiTqmis naxevari. 

rogorc naCvenebia nax. 1.2 99% 19 mln. sawarmodan 

aSS-Si warmoadgens “mcire sawarmos”. 

muSakTa raodenoba ara 

umetes 

sawarmoTa raodenoba    %

 

       10                              88.9 

       20                              91.5 

       100                             99.1   

       500                             99.8 

miuxedavad amisa, rom Tu `mcire sawarmod~ CavTvliT 

iseT warmoebas, sadac dakavebulia 100 muSakamde. 

   rogorc gamokvlevebi gviCvenebs mcire biznesis 

investori, yovel daxarjul erT dolarze iRebs met 

amonagebs vidre msxvili biznesis investori. 

   SesaZlebelia ori hipotezis SemoTavazeba Tu 

ratomaa warmatebuli mcire biznesi, msxvil biznesTan 

SedarebiT. 

   1. bevr mrewvelobis dargSi, mcire sawarmoebs 

SeuZliaT mcire danaxarjebiT swrafad reagireba im 

cvlilebebze romlebic xorcieldeba teqnologiur 

procesebSi, bazarze, saqonelze da momsaxureobaze.  
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   2. mcirebiznesi ufro mimzidveli gaxda 

individualuri SesaZleblobis maqsimalurad 

gamosamJRavneblad. 

   gamokvlevebi gviCvenebs, rom ZiriTadi gamogonebebi 

erTnairi  sixSiriT registrirdeba, rogorc mcire 

sawarmoebidan aseve msxvil samrewvelo sawarmodan da 

kerZo pirebidan. 

   mcire sawarmoebma da kerZo pirebma misces 

msoflios mravali iseTi gamogoneba, romelTa Sorisaa: 

samzareulos qurebi, elqtrotosteri, macivrebi, 

WurWlis sarecxi manqana, mtversasruti, radiomimRebi 

da sxva. 

     ASB _ monacemebiT dadgenilia, rom mcire sawarmoebi 

qmnian ufro met samuSao adgils, vidre msxvili 

sawarmoebi. 

 

1.4 mcire biznesis susti mxareebi. 

  bevri mcire sawarmo moRvaweobis dawyebidanve male 

uqmdeba. magaliTisTvis 600 aTasi axali sawarmodan 

aSS-Si mxolod naxevari agrZelebs moRvaweobas 1.5 

wlis Semdeg, xolo 5 sawarmodan erTi moRvaweobs 10 

wlamde. Ratomaa kraxis aseTi maRali  procentuli 

maCvenebeli? 

  ZiriTadi mizezia mcire sawarmos Seqmnis gaiolebuli 

forma, marTvis gamocdilebis ar qona, dargis ar 

codna, Tanxebis araTanabari ganawileba. 

  aseve xSirad mcire sawarmoebi ganicdian kraxs, 

radgan ver uZRvebian marTvis gazrdil moTxovnilebebs 
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magaliTad gacilebiT advilia marTva maRaziis 10 

muSakiT, vidre maRaziis_100 muSakiT. 

 

2. mewarme 

2.1. mewarmis gansazRvra 

   mewarme (Enterpreneur): pirovnebaa, romelic 

afuZnebs sawarmos mogebis miRebis imediT; romelic 

marTavs sawarmos da iziarebs saqmis SesaZlo 

warumatelobis( zaralis) risks. 

   mewarmis tipis klasikuri magaliTia henri fordi 

da stiven jobsi. 

   warmoebaSi 1913 wels giganturi naxtomi moxda, 

rodesac henri fordma danerga Model T Ford-is 
damzadebis axali xerxi. fords surda manqanis fasi 

Cveulebrivi ojaxebisTvis xelmisawvdom donemde 

Seemcirebina. man mcire avtosaremonto saxelosnodan 

Seqmna mZlavri sawarmo uzrunvelyofili Tanamedrove 

konveiruli xaziT, romelic 1913 wels Cadga wyobaSi. 

pirveli kompiuterebi imdenad rTuli iyo, rom 

maTTan muSaoba mxolod mecnierebs SeeZloT. stiven 

jobs gauCnda idea Tu kompiuteri martivad 

gamosayenebeli da iafi iqneboda, maSin mas 

araprofesionalebic SeiZendnen. stiven jobsma gaakeTa 

pirveli kompiuteri da mas Apple-1 daarqva. firma 

Apple-ma 1980 wels Ria vaWrobos wesiT, pirvelad 

gayida Tavisi aqciebi sabazro RirebulebiT 1.79 

miliard dolarad. 
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mewarmeoba (Enterpreneurship): menejeruli an 

organizaciuli kvalifikacia da unari, romelic 

firmebis umravlesobas sWirdeba saqonlisa da 

momsaxureobis momgebianad warmoebisaTvis. 

vin SeiZleba gaxdes mewarme? bevri cdilobs 

dakvirvebis gziT aRmoaCinos Tu ra pirovnuli 

Tvisebebi aqvs iRblian mewarmes. 

mewarme SeiZleba gaxdes yvelanairi xasiaTisa Tu 

garegnobis adamiani. SeuZlebelia sruliad 

ganisazRvros iRbliani mewarmisaTvis damaxasiaTebeli 

Tvisebebi, magram maT aqvT saerTo Tviseba – es is 

xalxia vinc marTavs sakuTar bizness, radgan mogebis 

imedi aqvT. swored mogebisadmi miswrafebaa Tavisufali 

mewarmeobis mamoZravebuli Zala. cxrilSi 2.1 naCvenebia 

axli saqmis dawyebis wyaroebi.  

cxrili 2.1 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

wina samuSao adgili 

piradi misamarTi (sacxovrebeli adgili) 

moulodneli SesaZleblobebi 

bazarze arsebuli pirobebis Secvla 

naTesaoba da megobrebi 

ojaxuri sawarmo 

ganaTleba 

sxva faqtorebi 

42% 

18% 

10% 

8% 

6% 

6% 

6% 

6% 

axali saqmis dawyebisaTvis wina samuSao adgilidan 

miRebuli gamocdileba mniSvnelovnad exmareba mewarmes 

sakuTari saqmis SeqmnaSi. 
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sacxovrebeli pirobebi da sacxovrebeli garemo 

mniSvnelovani biZgia axali saqmis dasawyebad, 

mosaxleobaSi arsebuli tendenciis gansazRvra. 

moulodneli SesaZleblobebi: 1950-ian wlebSi 

cxovelebisaTvis wamlebis dasamzadebeli udidesi 

kompania imis gamo Seiqmna, rom adamianebisaTvis 

antibiotikebis mwarmoebel kompaniebs sircxvilad 

miaCndaT TavianTi produqciis veterinarebisaTvis 

miyidva. 

bazarze arsebuli pirobebis Secvla saSualebas 

gvaZlevs axali sawarmoebis gaxsnis perspeqtivisaTvis. 

gamocdileba gviCvenebs, rom biznesmenebis 

ojaxebidan gamosuli potenciurad mewarmes sakuTari 

saqmis dawyebis meti Sansi aqvs. 

 

 

2.2 mewarmis maxasiaTebeli Tvisebebi 

mewarmes unda axasiaTebdes: 

1. novatoroba. 

2. qmedebis riskis aRTqma. 

3. sakuTar TavSi darwmuneba 

4. Seuvaloba, sibejiTe. 

5. miznis dasaxva. 

6. pasuxismgebloba. 
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novatoroba: mewarmis saqmianobaSi novatoruli 

ideebis gatarebis erTerTi saukeTeso magaliTia jorj 

istmanis gamogonebuli foto firi, romelmac 

gadatrialeba moaxdina fotografiaSi, istmenis 

“kodaki” dResac lideria am sferoSi. 

qmedebis riskis aRTqma: yoveli axali saqmis dawyeba 

riskTanaa dakavSirebuli, magram mewarmisaTvis 

aucilebelia aRiqvas Tu warmatebis miRwevis ra 

SesaZlebloba aqvs. saqmis dawyeba warmatebis garanti 

ar aris da mewarmis gegmis ganxorcieleba udides 

riskTanaa dakavSirebuli. 

sakuTar TavSi darwmuneba: mewarmeebi 

Tavdajerebulni arian da sjeraT, rom Tavis dargSi 

sxvaze mets miaRweven. 

Seuvaloba, sibejiTe: mewarmeebis Sroma miznis 

miRwevisaTvis moiTxovs daZabul Sromas. maRali 

eSelonis xelmZRvanelebi kviraSi 60 saaTi muSaoben, 

xolo mewarmeebi _  kidev mets.  `ielis~ 

universitetis kvlevebi gviCvenebs: 

mewarmeebi amtkiceben, rom `ukeTesia cxovreba 

weliwadis 50 kviraSi roca muSaob, vidre 2 kviraSi 

roca isveneb~. uinston CerCili sibejiTes axasiaTebda 

ase: `muSaoba da siamovneba erTi da igivea~. 

miznis dasaxva: fsiqologebis ganmartebiT 

bedniereba aris dasaxuli miznisken miswrafeba. es 

ganmarteba misaRebia bevri mewarmisaTvis, roca isini 

momavalSi xedviT iswrafian dasaxuli miznisaken. 

 



 

 

 

 

 

 

 

 

 

miznis dasaxva 

 

miznis miRweva 

 nax. 2.2 

miznis dasaxvisa da miznis miRwevis procesebi 

urTierTcvladia. (naCvenebia nax. 2.2) 

pasuxismgebloba: xSirad mewarmis moRvaweobis 

Sedegebs zomaven mogebis sididiT daxarjul kapitalze 

da mogebis zrdis tempiT. yovelive amas ki gansazRvravs 

mewarmis pasuxismgebloba. 

 

 

3. mcire biznesis SasaZleblobebi da 

tendenciebi 

   ganvixiloT mcire biznesis oTxi ZiriTadi jgufi da 

maTi urTierToba erTmaneTs Soris da momxmarebelTan. 

 

3.1 mcire biznesis dargobrivi jgufebi 

mcire biznesis (m/b) oTxi ZiriTadi dargobrivi jgufi 

arsebobs. ganvsazRvroT TviTeuli cal_calke. 

a) warmoeba: warmoebaSi xdeba nedleuli resursis 

gardaqmna mza produqciad. SemdgomSi SeiZleba es 
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produqcia miewodos sxva warmoebas nedleulis saxiT, 

raTa damzaddes kidev sxva saxis produqcia, an kidev 

is SeiZleba miewodos sabiTumo an sacalo gamyidvels 

an uSualod momxmarebels. 

b) sabiTumo vaWroba: sabiTumo vaWroba warmoadgens 

Suamaval rgols  mwarmoebelsa da sacalo vaWrobas 

Soris. biTumad movaWreebi saqonels iZenen 

mwarmoeblisgan, awyoben mza produqcias da Semdeg 

yidian sacalo movaWreebze. 

g) sacalo vaWroba: sacalo movaWreebi iZenen saqonels 

mwarmoeblebisgan an biTumad movaWreebisgan da awvdian 

(yidian) momxmareblebs. 

d) momsaxureoba: momsaxure firmebi ar awarmoeben 

produqcias, amis magivrad isini yidian Tavis 

ostatobas mewarmeebze, sabiTumo movaWreebze da 

momxmarebelze. 

rogorc wesi yvelaze rTulia warmoebis Seqmna, 

xolo gacilebiT iolia momsaxure firmis Seqmna.   

nax. 3.1 warmodgenilia urTierTkavSirebi mcire 

biznesis rigiT jgufebsa da momxmarebels Soris.  

 

 

 

 

 



mewarmeebi 

biTumad 

movaWreebi  

momsaxureoba 

 sacalo 

 vaWrebi 

          momxmarebeli 

 

 

 

 

 

 

 

nax. 3.1 

 

3.2 mcire biznesis ZiriTadi  

jgufebis ganxilva 

 warmoeba: warmoebis Seqmna moiTxovs mniSvnelovan 

kapitaldabandebebs (miwis SeZena, Senoba danadgarebis 

SeZena, teqnikis SeZena, energo momarageba, nedleulis 

miReba, SromiTi resursebis mozidva da a.S.). miuxedavad 

rTuli pirobebisa bevri  mewarme amjobinebs sawarmo 

sferoSi muSaobas. gansakuTrebiT iseT novatorul 

sferoebSi, rogorebicaa qimiuri mrewveloba, 

eleqtronuli mrewveloba, saTamaSoebis warmoeba da a.S. 

warmoebaSi daxarjuli kapitaldabandebebis dakargvis 

riski gacilebiT didia vidre m/b sxva jgufebSi, magram 

mogebac maRalia, 20% mogeba dabandebuli kapitalidan. 
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     radganac warmoeba saqonlis wyaroa, mas 

ganviTarebis meti SesaZlebloba aqvs vidre m/b sxva 

jgufebs. 

   sabiTumo vaWroba: mcire biznesSi sabiTumo vaWrobas 

dominantis roli uWiravs, rac aixsneba imiT, rom aq 

momsaxure personalis SedarebiT mcire raodenobaa, 

vidre warmoebaSi da sacalo vaWrobaSi. sabiTumo 

vaWrebi iZenen saqonlis mwarmoeblebisgan didi 

raodenobiT, awyoben mas sacalo vaWrebisaTvis 

xelmisawvdom adgilas da Semdeg yidian sacalo 

vaWrobis moTxovnis Sesabamisad. sabiTumo movaWre ver 

gaxdebi saTanado momzadebis  da ganaTlebis gareSe, 

aucilebelia dro raTa aiTviso am saqmis yvela 

wvrilmani. 

   biTumad movaWre abalansebs sacalo vaWrobis 

moTxovnebs warmoebasTan. miuxedavad DdaZabuli 

cxovrebisa biTumad movaWreebi warmatebas aRweven, 

gansakuTrebiT isini, romlebic iswrafvian 

novatorobisaken. 

   sacalo vaWroba: sacalo vaWrobaSi meti wili 

dakavebulia ara umetes 5 adamianisa. arsebobs asamde 

tipis sacalo vaWrebi parfiumeriis maRaziidan 

dawyebuli saavtomobilo dilerebamde, nayinis 

kioskidan msxvil supermarketamde. gansakuTrebiT 

warmatebulni arian sacalo vaWrebis novatorebi, 

romlebic qmnian afTiaqebs, wamlebis fasdaklebis 

vaWrobiT, an sadReRamiso sasursaTo maRaziebi, aseve 

mimzidvelia specializirebuli maRaziebi (mamakacis da 

qalis tansacmlis maRaziebi). 
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   momsaxurebis sfero: m/b ZiriTadi 4 jgufidan, 

gacilebiT iolia momsaxureobis sferos sawarmos 

Seqmna. aq zogierTi sawarmo moiTxovs umniSvnelo 

kapitaldabandebas. magaliTisTvis cnobaTa biuro 

sakuTar binaSi. 

 

 

 

 

4. axali saqmis DZebna 

    pirveli nabiji mcire sawarmos gaxsnisa aris – 

gadawyvetileba gaxde mewarme. 

    Semdegi nabiji sawarmos, saqonlis an 

momsaxureobis arCeva. 

    mesame nabiji – arsebuli sawarmos SeZena an axali 

saqmis dawyeba. 

 

 

4.1 saqonlis Tu momsaxureobis arCeva 

    Rrma analizis Semdeg mewarmem unda airCios 

rogori biznesiT unda dakavdes. 

    am etapze aucilebelia Semdeg kiTxvebze pasuxis 

gacema: 

      1. ra SesaZleblobebi maqvs warmatebiT vawarmoo 

saqoneli an momsaxureoba. 

      2. msurs Tu ara am saqmiT dakaveba. 
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4.2 arsebuli sawarmos SeZena 

   mas Semdeg rac mewarmem airCia saqoneli an 

momsaxureoba da darwmunebulia, rom arCeuli 

Seesabameba mis kvalifikacias da SesaZleblobebs 

aucilebelia gadawyvitos SeiZinos arsebuli an 

Camoayalibos axali. 

   iuristebi da bankirebi gvirCeven, rom SeviZinoT  

arsebuli sawarmo  da ar daviwyoT nulidan. arsebuli 

sawarmos SeZena gacilebiT mcire riskTan aris 

dakavSirebuli, radganac maT daamtkices Tavisi 

sicocxlis unarianoba: klientis mozidva, momgebianoba, 

kargi urTierTobebi bankirebTan, momwodebelTan da 

klientebTan. 

   sawarmos SeZenamde mewarmem unda daayenos rigi 

kiTxvebisa: sawarmos gayidvis motivi, safinanso  

mdgradoba da sawarmos faseuloba, raTa SevamciroT 

Sefasebis riski. 

   sawarmos gayidvis saqmiani motivebi SesaZlebelia 

iyos Semdegi: 

- piradi da karieruli mizezebi. mflobelebs 

surT Tavisi wili ojaxur biznesSi gadaiyvanon 

naRd fulze. 

- memkvidreoba marTvaSi: mflobelebs eWvi 

eparebaT axalgazrda Tanamflobelis momavalSi 

warmoebis marTvis SesaZleblobebSi. 

- erTpirovnuli mmarTveloba: mflobeli grZnobs 

rom sawarmo gaxda sakmaod didi da misi marTva 

garTulda. xSirad sawarmos mflobelebi 
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malaven sawarmos gayidvis realur mizezebs da 

amcnoben mxolod `dadebiT~ motivebs: 

- sawarmos finansur momavali. 

- sawarmos keTilgReobis daweva, imis gamo, rom 

naRdi fulis Semosavali klebulobs.. 

- warmoebis teqnologia, saqoneli da 

momsaxureoba daZvelda. 

sawarmos safinanso mdgradobis Sefaseba: 

sawarmos safinanso analizi dakavSirebulia Semdeg 

sakiTxebTan: 

- rogoria gasayidi sawarmos finansuri 

mdgomareoba? 

- ramdenad momgebiani iyo sawarmo; 

- sawarmos Rirebuleba; 

am kiTxvaze pasuxis misaRebad saWiroa gavecnoT 

gasayidi sawarmos safinanso angariSebs. 

   amasTan erTad unda gaviTvaliswinoT, rom sawarmos 

arc Tu ise bevri mflobeli axdens sabuRaltro 

angariSebis falsificirebas, magram aris bevri meTodi 

romelTa saSualebiT maT SeuZliaT kanonierad 

Seamciron an aamaRlon mogeba. 

   sawarmos finansuri mdgomareoba analizis dros 

myidvelisaTvis, pirvel nabijs warmoadgens sawarmos 

mogeba-wagebis angariSebis da balansebis Seswavla 

gasuli xuTi wlis ganmavlobaSi. 

   unda aRiniSnos, rom sawarmos myidvels auditis 

Casatareblad esaWiroeba buRaltris da iuristis 

daxmareba (rac naCvenebia nax. 4.1) 

           



                                     

 

 

 

 

 

 

 

 

 

myidveli 

kvleva 

- dakargvis Seswavla 

- sawarmoo operaciebis 

Seswavla 

- klientis, TanamSromlebis 
- Seswavla 

- ZiriTadi kontraqtebis analizi 

- gadaxdis pirobebze  

  rekomendaciis gacema 

- yidvis xelSekrulebis  

  proeqtis Sedgena 

- mogeba-wagebis 

angariSebis  revizia 

- balansis revizia 

- adgens SeZenis fass 

iuristi 

buRalteri 

nax. 4.1 

 

4.2.1. sawarmos Rirebulebis dadgena 

   sawarmos safinanso moRvaweobis dawvrilebiTi 

analizis Semdeg myidvelma unda daadginos Sesasyidi 

sawarmos fasi. 

   sawarmos fasis dadgenis ori meTodi arsebobs (nax. 

4.2): 

1. sufTa mogebis Sefaseba (mogeba gadasaxadebis 

Semdeg) 
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2. aqtivebis Sefaseba (miwa, Senoba-nagebobebi, 

mwyobilobebi, nedleuli da masalebi, rasac 

flobs sawarmo). 

 

 

 

 

 

 

 

 

- warsuli mogeba;  

                gamyidvelis 

- Semdgomi mogeba; 

- myidvelis momavali mogeba 

- sabalanso Rirebuleba 

- koreqtirebuli         

sabalanso Rirebuleba 

- arCeuli aqtivebi 

 fasis 

dadgena 

sufTa 

mogebis 

Sefasebis 

meTodis 
gamoyeneba 

aqtivebis  

Sefasebis 

meTodis  

 

 nax. 4.2. 

   mogebis Sefasebis meTodi iTvaliswinebs: 

- mogebis kapitalizacia an piradi Semosavalis 

meTodi.  

mogebis kapitalizacia iTvaliswinebs, rom myidveli 

yidulobs ramden wliur mogebas. meTodi ganvixiloT 

magaliTze. davuSvaT, rom wignebis maRaziis myidveli 

afasebs wliur mogebas 10000$ Semdgomi 10 wlis 

ganmavlobaSi. ramdeni unda gadauxados myidvelma am 

SemTxvevaSi? 
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   am SekiTxvaze pasuxis gasacemad gamyidvelma unda 

Seafasos Cadebuli kapitalidan mogeba. davuSvaT, rom 

mosalodneli mogeba Cadebuli kapitalidan Seadgens 

15%. ratom 15%? imitom, rom 15% warmoadgens 

gamyidvelis mimdinare mogebas. aqedan SegviZlia miviRoT 

Sesyidvis fasi: 

             10000$ = 15% × Sesyid s fasi vi

 

             Sesyidvis fasi = 67000$ 
             Sesyidvis fasi = 10000$ / 15% 

  am meTodiT dgindeba kavSiri mogebisa da jamuri 

kapitaldabandebisa. piradi Semosavlis meTodi 

iTvaliswinebs myidvelis piradi Semosavlis 

gansazRvras, e.i. piradi Semosavali Cadebulia 

kapitalze. aq gamoiyofa naRdi fuli, romelic SeuZlia 

miiRos myidvelma sawarmos SesyidviT. am meTodiT 

myidvelis mogeba gancalkevebulia sawarmos mogebisagan. 

   myidvels SeuZlia miiRos mogeba Cadebuli 

kapitalidan Semdegi saxiT:                      

1) xelfasi; 2) dividentebis da procentebis; 3) 

damatebiTi araregularuli Semosavlebidan. ganvixiloT 

magaliTze: 

   saTamaSoebis warmoebis sawarmos gamyidveli, 

Tavazobs myidvels sawarmos 100000$. myidveli 

analizis S deg adgens, rom misi wliuri piradi mogeba 

Seadgens:

em

   2400 $ – xelfasis saxiT; 

 

0

   4000$  damatebiTi araregularuli Semosavali; 

 

 –
   2000 $ –  % grZelvadiani sesxi; 
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   30000 $ – jamuri piradi Semosavali. 

    miviRoT, rom 100000$ warmoadgens gamyidvelis 

myar fass, da myidveli uzrunvelyofs Sesyidvis fass 

Semdegi sax T: i

    20000  - naRdi fuliT uzrunvelyofs warmoebis 

aqciebs 60% SenarCunebiT Tavis saxelze. 

$

    60000  - naRdi fuliT aqciebis darCenili 40% 

wilis gayidviT, sxva pirebze. 

$

    20000$ - xangrZlivi sesxi warmoebas, romelsac 

myidveli warudgens sawarmos.  

    ganvsazRvroT gamyidvlis piradi mogeba Cadebul 

kapitalze: 

      piradi Semosavali = 30000$. 
      piradi kapitaldabandeba = 40.000$ (sesxi  

gaTvaliswinebiT); 

s

      piradi Semosavali Cadebul kapitalze = 75$ 
wliuri (30000/40000*100) aqtivebis Sefasebis meTodi  

iTvaliswinebs: es meTodi ar iTvaliswinebs momaval 

mogebas, igi yalibdeba gamyidvelis aqtivebidan (Senoba- 

nagebobebi, mowyobilobebi, sasaqonlo-materialuri 

resursebi, mosalodneli Semosavlebi). 

     arsebobs aqtivebis Sefasebis sami tradiciuli 

meTodi, rogorebicaa 1) sabalanso Rirebulebis 

Sefaseba, 2) sabalanso Rirebulebis koreqcia, 3) 

arCeuli Sefaseba. 

- sabalanso Rirebuleba warmoadgens sxvaobas aqtivebsa 

da valdebulebs Soris. 



90 
 

- sabalanso Rirebulebis koreqciis meTodi 

warmoadgens sxvaobas sabalanso Rirebulebisa da 

sabazro Rirebulebas Soris. 

- arCeuli aqtivebis Sefasebis meTodi warmoadgens 

myidvelis mier arCeuli aqtivebis Rirebulebas. 

 

4.3 axali sawarmos Seqmna. 

   namdvili mewarmeebi cdiloben daarson iseTi 

sawarmoebi romlebic warmoadgenen maT sakuTar 

Semoqmedebas. maT surT miiRon SemoqmedebiTi 

kmayofileba sakuTari ideebis danergviT da maTi 

Semdgomi ganviTarebiT Zlier sawarmomde. 

   am SemTxvevaSi riski maRalia. moviyvanoT ramdenime 

konkretuli praqtikuli mizezi imisa, Tu ratom iwyebs 

mewarme axal saqmes: 

_ wina mflobelis mier daSvebuli Secdomebis 

Tavidan acileba; 

_ Camoayalibos Tavisi wre, mimwodebeli, 

personali, adgilmdebareoba,    

   materialuri sawarmo maragi, mowyobilobebi, 

bankirTa wre da a.S. 

   _ Seqmnas momxmarebelTa sakuTari qseli. 

   axali saqmis dawyebisas mewarmem unda gamoiCinos  

didi Zalisxmeva marketinguli kvlevis Casatareblad, 

biznes gegmis Sedgenaze, bazris Seswavlaze. SemdgomSi 

am sakiTxebs dawvrilebiT ganvixilavT me-6 da me-14 

leqciaze. 
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5. frenCaizi 

    wina leqciaze Cven ganvixileT sakuTari saqmis 

dawyebis ori meTodi: arsebuli sawarmos Sesyidva da 

axali sawarmos Seqmna. mesame meTodia fremCaizis SeZena. 

 

5.1 frenCaizis gansazRvra 

    sityva frenCaizi franguli warmSobisaa 

Frenchaises, rac niSnavs `monobidan ganTavisuflebas~. 

amJamad am sityvas aqvs ramdenime mniSvneloba 

damokidebuli dargze. principulad ubralo frenCaizi 

warmoadgens xelSekrulebas gamyidvelsa da myidvels 

Soris. xelSekruleba, romelic saSualebas aZlevs 

myidvels (frenCaizi), uflebas gayidos gamyidvelis 

(frenCaizis) saqoneli an momsaxureoba. saerTaSoriso 

frenCaizis asociacia iZleva Semdeg ganmartebas: 

frenCaizi aris licenzia, romelic kompanias uflebas 

aZlevs imoqmedos rogorc didi savaWro qselis 

nawilma. 

    frenCaizebs upiratesobebi gaaCniaT, vinaidan axali 

frenCaizebisaTvis fuls myidveli ixdis. frenCaizis 

gamyidveli Tavis saqmianobas minimaluri danaxarjebiT 

afarToebs. frenCaizis gamyidvelebi imiTac sargebloben, 

rom frenCaizis myidveli ufro biznesis mflobelia, 

vidre daqiravebuli muSaki. man ar SeiZleba gavlena ar 

moaxdinos saqmisadmi damokidebulebaze. rac zrdis 

realizacias da mogebas. 

     frenCaizis myidvelsac aqvs sargebeli. firma 

uzrunvelyofs swavlebas, finansur mxardaWeras da 

daxmarebas biznesis organizaciaSi da marTvaSi. 

frenCaizis myidvelisaTvis xelsayrelia firmis 

saxeliT sargebloba, rac gavlenas axdens rogorc 

reklamaze ise reputaciaze. es ki TavisTavad zrdis 

realizacias. 



     frenCaizebsac aqvT zogierTi naklovaneba. 

frenCaizis gamyidveli itovebs uflebas gaakontrolos 

myidvelebi: ukarnaxos biznesis marTvis sakuTari 

meTodebi, Senobis gaformebis stili, uniformisa da 

niSnebis saxeebic ki. amasTan frenCaizis bevri myidveli 

Tvlis, rom saTao kompaniam mTeli produqcia 

dadgenili fasebiT unda Seisyidos. 

     tansacmlis maRaziebis, uZravi qonebis gayidvis 

kantorebi, swrafi kvebis obieqtebi, sastumroebis 

qselis umravlesoba moqmedebs frenCaizis principiT. 

frenCaizebis saukeTeso magaliTebs warmoadgens   Naic, 
Adidas, Hilton, Mc’donalds, Vendis da a.S. 
 

 

5.2 frenCaizis sistemis saxeebi 

     nax. 5.1 naCvenebia frenCaizuli sistemebis saxeebi. 

mwarmoeblebi 
- mwarmoeblebi; 

- biTumad movaWreebi; 

- sacalo movaWreebi. 

- biTumad movaWreebi; 

- sacalo movaWreebi. 

- sacalo vaWrebi.

- momsaxurebis sawarmo. momsaxurebis 

sawarmo 

sacalo vaWroba 

biTumad 

vaWroba 

 

 

 

 

 

 

 

 

 nax. 5.1. 
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frenCaizis SesaZlo xelsekrulebis gaformebisaTvis 

mewarmem unda moiTxovos frenCaizerisagan moRvaweobis 

sruli cnoba. es cnoba iZleva srul informacias Tu ra 

valdebulebebi unda Seasrulos myidvelma.  

cnoba unda Seicavdes informacias  Semdeg sakiTxebze: 

- frenCaizis (gamyidvelis) safinanso angariSebi; 

- sasamarTlo procesebis sruli aRwera, sadac 

monawileobas iRebdnen gamyidvelis warmomadgenlebi; 

- sawyisi informacia gadasaxadebze, romlebic saWiroa 

frenCaizis yidvisas; 

- sawyisi informacia cnobil pirebze, saxelmwifo 

moRvaweebze, msaxiobebze, romlebic dakavSirebulni 

arian frenCaizTan; 

- sxva pirTa sia romlebic dakavSirebulni arian 

frencaizSi. 

   moRvaweobis sruli cnoba srul informacias 

yovelTvis ar iZleva frenCaizis Sesaxeb, amitom 

aucilebelia kvalificiuri iuristis Careva. iuristi 

aZlevs srul informacias myidvels mis kanonier 

uflebebze, xelSekrulebis gaformebamde, aseve umartavs 

samarTlebriv uflebebs frenCaizis winaSe da rac mTavaria 

Seaqvs xelSekrulebaSi cvlilebebi myidvelis interesebis 

dasacavad. 

  

5.3. frenCaizis arCeva 

frenCaizis myidveli, mewarme saqmes nulidan ar iwyebs; 

myidveli Rebulobs mza sawarmos. yvelaferi, rac saWiroa 

sawarmos funqcionirebisaTvis, myidveli Rebulobs 

frenCaizerisagan: 

- ra saqoneli an momsaxureba gayidos; 

- rogor gayidos; 

- rogor vakontroloT danaxarjebi; 
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- ra saxis safinanso angariSebi warmoadginos; 

- samuSao dRis xangrZlivobis dadgena da a.S. 

frenCaizis SesaZlo xelSekrulebis gaformebisaTvis 

mewarmem unda moiTxovos frenCaizerisagan moRvaweobis 

sruli cnoba. es cnoba iZleva srul informacias, Tu 

ra valdebulebebi unda Seasrulos myidvelma. 

cnoba unda Seicavdes informacias Semdeg 

sakiTxebze: 

- frenCaizis (gamyidvelis) safinanso angariSebi; 

- samarTlebrivi procesebis sruli aRwera, sadac 

monawileobas iRebdnen gamyidvelis 

warmomadgenlebi; 

- sawyisi informacia gadasaxadebze, romlebic 

saWiroa frenCaizis yidvisas; 

- sawyisi informacia cnobil pirebze, saxelmwifo 

moRvaweebze, sporcmenebze, msaxiobebze, 

romlebic dakavSirebulni arian frenCaizTan; 

- sxva pirTa sia, romlebic dakavebulni arian 

frenCaizSi. 

moRvaweobis sruli cnoba srul informacias 

yovelTvis ar iZleva frenCaizis Sesaxeb. amitom, 

aucilebelia kvalificiuri iuristis Careva. 

iuristi, xelSekrulebis gaformebamde, aZlevs 

srul informacias myidvels mis kanonier uflebebze; 

aseve umartavs samarTlebriv uflebebs frenCaizis 

SeZenaze da, rac mTavaria, Seaqvs xelSekrulebaSi 

cvlilebebi myidvelis interesebis dasacavad. 
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6. biznes gegmis Sedgena 

    biznes-gegma aris mniSvnelovani nabiji Canafiqris 

gardasaqmnelad realur saqonlad an momsaxureobis 

SeqmnisaTvis. 

 

6.1 dagegmvis moTxovnileba 

   dagegmva warmoadgens gadawyvetilebis miRebas Tu 

ra, rogor da rodis unda SevasruloT. 

   bevr SemTxvevaSi biznes gegma SeiZleba 

warmovidginoT rogorc gzis Tavidan bolomde gavla. 

   Tanamedrove rTuli ekonomikis pirobebSi biznes-

gegmis Sedgena aucilebelia. dReisaTvis arcerTi 

bankiri da investori ar gaiRebs Tanxas mewarmisaTvis 

biznes-gegmis gacnobis gareSe. biznes gegmiT 

dainteresebulni unda iyvnen: mewarme, bankirebi, 

investori, warmoebis xelmZRvaneli jgufi. 

warmoebisaTvis biznes gegma warmoadgens momavlis 

eskizs, romlis SeqmnaSic isini mzad arian Tavisi 

SromiTi energiis Casadebad.  

   biznes gegma unda Seadginos TviT mewarmem da 

aucileblobis SemTxvevaSi profesionali buRalteris, 

iuristis daxmarebiT. 

   biznes-gegmaSi saboloo produqcia warmodgenili 

unda iqnes sruli ganmartebiT, imisaTvis, rom 

investorebma ar gamoTqvan eWvi saqonlis gamoyenebaze 

bazarze. 
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     yvela wesebis dacviT Sedgenil biznes-gegmas 

mewarmeebis 5 % adgens. swored amitomaa, rom bevri mewarme 

moRvaweobis dawyebisTanave kraxs ganicdis. 

 

 

 

 

 

 

 

 

6.2 biznes-gegmis struqtura 

     biznes-gegmaSi gansazRvruli unda iqnes strategia 

iseTi funqciebis gamoyenebis mimarT, rogorebicaa: 

- warmoeba; 

- marketingi;  

- warmoebis organizacia; 

- warmoebis samarTleblivi aspeqtebi; 

- sabuRaltro aRricxva; 

- warmoebis finansireba; 

biznes-gegma unda pasuxobdes Semdeg kiTxvebs: 

- ra minda da ra SemiZlia; 

- miznis miRwevisaTvis rogori realuri meTodebi 

gagvaCnia; 

- ras miviReb momavalSi. 

 nax. 6.1 moyvanilia biznes-gegmis Sedgenis blok-sqema, 

romelic Sesdgeba 15 etapisagan. 
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nax. 6.1. biznes-gegmis blok-sqemis struqtura. 

 

aRniSvnebi :  

 1. saqmis dawyebis valdebulebebi; 

    2. sakuTari SesaZleblobis analizi; 

    3. saqonlis an momsaxureobis arCeva; 

 4. biznesis Seswavla; 

 5. mogebis da realizaciis prognozis Sedgena; 

    6. warmoebisaTvis adgil-mdebareobis Sedgena; 

 7. warmoebis gegmis Sedgena; 

 8. marketingis gegmis Sedgena; 

 9. organizaciis struqturuli sqemis Sedgena; 

 10. sawarmos iuridiuli formis SerCeva; 

 11. sabuRaltro aRricxvis gegmis Sedgena; 

 12. sawarmos dazRvevis gegmis Sedgena; 

 13. warmoebis kompiuterizaciis gegmis Sedgena; 

 14. sawarmos finansuri gegmis Sedgena; 

 15. Tanmxlebis werilis Sedgena. 
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   biznes-gegmis moyvanili struqtura miekuTvneba 

axlad dafuZnebul warmoebas, magram am struqturis 

gamoyeneba SesaZlebelia arsebuli sawarmosaTvis 

zogierTi etapebis gamoricxviT; ase magaliTad: 

- arsebuli sawarmos Sesyidvisas, SesaZlebelia 

gamovricxoT etapi 3, 8, 9; 

- arsebuli sawarmos gafarTovebisas, 

SesaZlebelia gamovricxoT etapi 1, 2, 3, 10; 

 

 

6.3 biznes-gegmis struqturis aRwera 

     dawvrilebiT ganvixiloT biznes-gegmis 

struqturis yoveli etapi. 

 etapi 1. sakuTari sqemis dawyebis valdebulebebi. 

mewarme sakuTar Tavze valdebulebis 

asaRebad darwmunebuli unda iyos, rom 

survili, imuSaos Tavisi keTildReobisaTvis 

masSi, gacilebiT Zlieria, vidre          

imuSaos sxvaze. 

etapi 2. sakuTari SesaZleblobebis analizisaTvis 

saWiroa CamovweroT sakuTari Tavis Zlieri 

da susti mxareebi. analizis dros unda 

viyoT pirnaTeli sakuTar TavTan, radgan 

xSirad sakuTari Tavis naklovanebebis danaxva 

advili ar aris. 

etapi 3. saqonlis an momsaxureobis arCevisas, 

aragonivrulia naklebad cnobili produqtis 

an momsaxureobis arCeva. unda avirCioT is 
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saqoneli an momsaxureobis sfero, romelic 

CvenTvis dawvrilebiT nacnobia mravalwliani 

Sromis da miRebuli gamocdilebis Sedegad. 

etapi 4. bazris Seswavla. bazris kvleva warmoadgens 

marketinguli kvlevis Semadgenel nawils 

(rasac dawvrilebiT ganvixilavT me-14 TavSi). 

etapi 5. mogebisa da realizaciis prognozis Sedgena. 

bazris potencialis Sefasebis Semdeg mewarmem 

unda gansazRvros Tu bazris ra nawils  

moicavs mis mier warmoebuli saqoneli an 

momsaxureoba. SemdgomSi   bazris es nawili 

unda gamoisaxos realizaciidan miRebul 

mogebaSi. 

etapi 6. warmoebisaTvis adgilmdebareobis SerCevisaTvis 

mewarmem unda SeuTanxmos piradi interesebi 

saqmis interesebs. magaliTad sacxovrebeli 

adgili da misi klimaturi pirobebi. 

etapi 7. warmoebis  gegmis Sedgenisas unda 

ganvsazRvroT warmoebis maStabi, rogorc 

warmoebis moculoba weliwadSi da Semdeg 

mewarmem unda daamuSaos sawarmoo procesis 

sqema. 

etapi 8. marketingis gegmis Sedgenis etapi mdgomareobs 

SemdegSi: momxmareblis momgebianad mozidvis 

SesaZleblobebSi. Tu mewarmem saTanadod 

Seiswavla bazari misi marketingis gegma 

iqneba efeqturi (dawvrilebiT me-14 TavSi). 

etapi 9. organizaciis struqturuli sqemis Sedgenisas 

mewarmem zustad unda daadginos ra 
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specialobis, ra kvalifikaciis da ra 

raodenobis muSa xeli sWirdeba sawarmos. 

zustad unda ganisazRvros yoveli 

specialistis (TanamSromlis) ufleba 

movaleobebi da maTi urTierTdaqvemdebareobis 

statusi sawarmos struqturaSi. 

etapi 10. sawarmos iuridiuli formis SerCevisas 

mewarmem unda gadawyvitos Sevides biznesSi 

erTpirovnuli mflobelis saxiT Tu 

partniorul safuZvelze. amisaTvis mas 

dasWirdeba iuridiuli konsultacia. 

etapi 11. sabuRaltro gegmis Sedgena. sabuRaltro 

aRricxvis sxvadasxva saxe, romelic 

uzrunvelyofs – sizustis maRal dones; 

     - informaciis damuSavebas mcire danaxarjebiT; 

     - angariSis swraf Sedgenas; 

        - qurdobisa da TaRliTobis minimizacia. 

etapi 12. sawarmos dazRvevis gegmis Sedgena. 

gauTvaliswinebeli movlenebidan sawarmos 

dasacavad aucilebelia mewarmem Seadginos 

riskis marTvis programa, risTvisac man unda 

mimarTos sadazRvevo agents da iurists 

(dawvrilebiT me-15 TavSi). 

etapi 13. warmoebis kompiuterizaciis programa. 

warmoebis dagegmvis efeqturobisa da mewarmis 

piradi kontrolisaTvis aucilebelia 

damuSavdes sawarmos kompiuterizaciis gegma, 

romelSic ganisazRvreba: 

     - sawarmoSi informaciis moTxovnileba; 
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     - aisaxeba yvela aucilebeli informacia, 

romelic saWiroa sawarmos normaluri 

funqcionirebisaTvis; 

     - xdeba xelmisawvdomi kompiuteruli 

sistemebis Sefaseba da a.S. 

etapi 14. sawarmos finansuri gegmis Sedgena. finansur 

gegmas erTianobaSi moyavs yvela zemoT 

CamoTvlili etapi. finansuri gegma yvela 

zemoT CamoTvlil gegmas gamosaxavs fulad 

erTeulSi. finansuri gegma moicavs oTx 

Semadgenels: 

         - piradi smeta;  

         - mogeba wagebis angariSi; 

         - balansi; 

         - mogebis grafiki. 

  ganvixiloT TiToeuli cal-calke. 

           piradi smeta uCvenebs mewarmes, ra raodenobiT 

fuladi saxsrebi sWirdeba sawarmos funqcionirebamde 

da warmoebis gaSvebis Semdeg. piradi smeta asrulebs 

sasignalo-mowyobilobis funqcias mewarmisaTvis, 

romelic uCvenebs Tu rodis eqneba mas fuladi 

saxsrebis ukmarisoba da rodis eqneba mas fuladi 

saxsrebis siWarbe. piradi smeta zust pasuxs aZlevs 

bankirebs da investorebs Semdeg kiTxvebze: - ra 

raodenobis fuladi saxsrebia saWiro mewarmisaTvis, 

rom man ganaxorcielos sakuTari biznes-gegma; 

- rodisaa saWiro es saxsrebi; 

- rogor daixarjeba fuladi saxsrebi; 
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    balansi da mogeba wagebis angariSi: piradi smetis 

garda mewarmem unda Seadginos balansi da mogeba 

wagebis angariSi. es Semadgenlebi mniSvnelovani nawilia 

nebismieri da yoveli biznes-gegmis, bankebisaTvis smetis 

wardgena aucilebelia, radgan smeta gviCvenebs Tu ra 

raodenobis fuladi saxsrebis daxarjvas apirebs 

mewarme iseT ZiriTad fondebze, rogorebicaa maragebi, 

mowyobilobebi, miwa da a.S. aseve rogor apirebs 

mewarme Tavisi danaxarjebis finansirebas. 

   mogeba wagebis angariSSi gaerTianebulia 

mosalodneli Semosavali realizaciidan da 

mosalodneli sawarmoo danaxarjebi. sxvaoba 

Semosavalsa da danaxarjebs Soris warmoadgens mogebas 

an wagebas. 

   mogebis grafiki gviCvenebs, ra gavlenas axdens 

mogebaze, realizaciis moculoba, sarealizacio fasi 

da sawarmo danaxarjebi. grafiki gviCvenebs ra 

moculobis saqoneli unda gaiyidos, rom daiwyos 

mogebis miReba. safinanso gegmis ZiriTadi komponentebis 

ganmarteba moyvanilia nax. 9.5.                              

etapi 15. Tanmxlebi werilis Sedgena. miuxedavad imisa, 

rom Tanmxlebi werili ar warmoadgens 

biznes-gegmis nawils mis Sedgenas udidesi 

mniSvneloba aqvs. Tanmxlebi werili 

warmoadgens sabazro instrumens bankirze da 

investorze zemoqmedebis mosaxdenad masze 

mewarme mokled gadmoscems sakuTar biznes-

gegmas, sadac gansakuTrebul yuradRebas 

uTmobs mis miznebs da perspeqtivebs. 
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7. mcire biznesis samarTlebrivi aspeqtebi 

     am leqciaze ganvixilavT dawyebiTi mewarmis 

moTxovnilebas iuridiul daxmarebaSi . yuradReba unda 

daeTmos iuristis SerCevas, sawarmos iuridiul formas 

da yvela im wesebis dacvas, romlebic 

gaTvaliswinebulia kanoniT. 

 

7.1. iuristis konsultacia 

   samewarmeo saqmianobis dawyebis pirvel nabijs 

warmoadgens iuristTan konsultaciis miReba. 

   nax. 7.1. moyvanilia samarTlebrivi sakiTxebi, 

romlebTanac mewarmes uxdeba Sexeba. 

   iuristis arCeva unda moxdes iseTi gafrTxilebiT, 

rogorc varCevT neiroqirurgs. iuristis arCeva 

mezoblebis, megobrebis an naTesavebis rCeviT Secdomaa, 

radgan maTi moTxovna iuridiul konsultaciaze 

SeiZleba iyos sruliad sxva saxis, vidre damwyebi 

mewarmisaTvisaa saWiro. iuristis arCevisaTvis unda 

visargebloT Semdegi rekomendaciebiT: 

- SeirCes iseTi iuristi, romelsac aqvs maRali 

reputacia saqmian adamianebSi, mocemul dargSi; 

- iuristis arCeva unda moxdes, mcire iuridiuli 

formebidan, radgan isini ufro xelmisawvdomni 

arian, maTTan urTierToba atarebs pirad 

xasiaTs, maTi momsaxureoba SedarebiT iafia 

vidre msxvili firmebis; 

- iuristis arCeva unda moxdes piradad mewarmis 

mier. 



 
nax. 7.1. samarTlebrivi sakiTxebi romlebTanac mewarmes 

uxdeba Sexeba  

 

 

 

7.2. biznesis organizaciis  

iuridiuli formebi 

   biznesis organizaciis iuridiuli formis SerCeva 

warmoadgens umTavres gadawyvetilebas mewarmisaTvis. am 

arCevanzea damokidebuli mTeli rigi samarTavi da 
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safinanso sakiTxebi, rogorebicaa dabegvra, dazRveva, 

investireba, pasuxismgebloba da a.S.  

   ganvixiloT sawarmos organizebis ZiriTadi 

iuridiuli formebi: 

1) erTpirovnuli mflobeloba, aris saqme romelsac 

erTi kaci flobs. esaa biznesis yvelaze gavrcelebuli 

forma. TiTqmis yvela aseTi sawarmo mcire zomisaa. am 

formis popularobis mizezi biznesis amgvarad 

organizebis simartive da siiafe. erTpirovnul 

mflobelebs upiratesobebi aqvT. warmoebis mogeba 

mTlianad mesakuTreebisaa, isini TviTon arian sakuTari 

Tavis patronebi da nebismieri cvlilebebis moxdena 

SeuZliaT. individualuri mesakuTreebisaTvis kanoni 

adgens minimalur SezRudvebs: isini ar ixdian 

specialur gadasaxadebs, romlebic gaTvaliswinebulia 

saaqcio sazogadoebisaTvis. maT warmatebas mxolod 

sakuTari ZalisxmeviT SeuZliaT miaRwion. 

   sakuTrebis individualur formas naklovanebebic 

gaaCnia. Zalian mniSvnelovania mesakuTrisaTvis sruli 

qonebrivi SeuzRudavi pasuxismgeblobis dakisreba _ 

mesakuTre valdebulia dafaros biznesTan 

dakavSirebuli yovelgvari xarji da gadawyvitos 

mravali problema. Tu biznesma kraxi ganicada, man unda 

gadaixados mTeli vali. sakuTrebis individualuri 

formis meore naklia kapitalis SezRuduloba. es 

niSnavs, rom fuli, romelic SeiZleba Caidos saqmeSi, 

SezRudulia sakuTari danazogebiTa da kreditis 

miRebis SesaZleblobebiT. roca mesakuTre kvdeba, 

biznesic kvdeba. sxva naklovanebad SeiZleba CaiTvalos 
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warmoebis maStabis zrdis SezRudvebi, menejmentis 

siZneleebi. 

2) amxanagoba _ es is sawarmoa, romelsac ori an meti 

TanamesakuTreUhyavs. biznesis organizebis winaformasTan 

SedarebiT amxanagobas garkveuli upiratesobebi aqvs. 

  _ partniorebis gaerTianeba damatebiTi saxsrebis 

mozidvis saSualebaa. 

  _ partiorebs SeuZliaT saqmeSi CarTon axali idea 

da TavianTi talanti. 

  _ erTpirovnuli mflobelobis msgavsad, amxanagobis 

organizeba SedarebiT martivia, radgan igi ar ixdis 

specialur gadasaxadebs. 

   naklovanebebi: bevr SemTxvevaSi, yovel partniors 

akisria SeuzRudavi qonebrivi pasuxismgebloba. 

TiToeuli partniori erTpirovnulad agebs pasuxs 

amxanagobis valdebulebebze. sxvanairad, rom vTqvaT Tu 

biznesma kraxi ganicada, maSin mis kreditorebs 

(mevaleebs) ufleba aqvT saxsrebis dabruneba mosTxovon 

rogorc TiToeuls cal-calke. ise yvela partniors 

erTad. Tumca partnioruli SeTanxmeba imgvaradac 

SeiZleba Sedges, rom SeizRudos yvela partnioris 

piradi pasuxismgebloba. Tu erTi partniori 

gardaicvleba an saqmidan gava, amxanagoba oficialurad 

wyvets arsebobas. Tu warmoeba agrZelebs saqmianobas, 

saWiroa gaformdes axali xelSekruleba. 

    SezRudulia amxanagobis mier moziduli kapitalis 

odenoba. am kapitalis zusti odenoba ganisazRvreba 

firmis qonebiT, partniorebis SeZlebiT da 

kreditunarianobiT. 
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    partniorebs SeiZleba sxvadasxva Sexedulebebi 

hqondes firmis marTvis Sesaxeb, ramac SeiZleba misi 

saqmianoba CaSalos. 

3) korporacia (saaqcio sazogadoeba) aris sawarmos 

organizebis forma, romlis Seqmnis dros Tqven unda 

miiRoT oficialuri dokumenti registraciis Sesaxeb. 

korporaciebis sakuTrebis ufleba aqciebad aris 

dayofili, ris gamoc korporaciis mflobelebs 

aqcionerebs uwodeben. 

   korporacias sasamarTlo samarTlebriv iuridiul 

pirad cnobs. mas SeuZlia damoukideblad mimarTos 

sasamarTlos an samarTalSi iqnas micemuli. gaaformos 

kontraqtebi. amasTan unda gadaixados specialuri 

korporaciuli gadasaxadebi.  

     korporacias amxanagobasTan SedarebiT Semdegi 

upiratesobebi gaaCnia: 

 _ SezRuduli pasuxismgebloba individualuri 

mesakuTrisa da amxanagobis wevrebisagan gansxvavebiT, 

romlebic firmis valdebulebebze piradi qonebrivi 

pasuxismgebloba akisriaT, maqsimumi, rac SeiZleba 

dakargos aqcionerma (e.i. misi pasuxismgebloba), aris 

mis mier aqciebSi gadaxdili Tanxa. pasuxismgeblobis 

SezRudva imdenad mniSvnelovani aRmoCnda, rom 

inglisurenovan qveynebSi (aSS-s) farglebis gareT 

korporaciebi sakuTar saxelwodebas “LTD” 
(SezRuduli) abreviaturas umateben. 

 _ operaciebis ganxorcielebis simartive. aqciebis 

mflobelebs SeuZliaT korporaciaSi Sesvla da 
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gamosvla, Tuki isini iyidian an gayidian am 

korporaciis aqciebs. 

 _ arsebobis SeuzRudaoba. rodesac aqcioneri kvdeba, 

misi saaqcio wili gadadis memkvidreobaze, amasTan es 

movlena arafriT ar aisaxeba korporaciis saqmianobaze. 

 _ dabegvris upiratesoba. korporaciis gaerTianebiT 

garkveul SemTxvevaSi individebma SesaZloa miaRwion 

TavianTi personaluri gadasaxadebis Semcirebas. 

  korporaciebs naklovanebebic gaaCniaT: 

 _ siZvire. korporaciis organizeba Zalian Zviri da 

rTulia. sawarmosa da wesebis registraciis 

procesisaTvis xSirad iuristis daxmarebaa saWiro. 

mcire firmebis umetesoba cdilobs Tavi aaridos am 

xarjebs da am mizniT qmnis erTpirovnul mflobelobas 

da amxanagobebs. 

 _ ormagi dabegvra. korporaciebma specialuri 

gadasaxadi unda gadaixadon. federaluri mTavroba, 

bevri Statis mTavroba da municipalistebi 

aqcionerebis mier miRebul dividendebze gadasaxadebs 

umateben calke gadasaxadi TviT korporciis 

Semosavlis nawilia, romelic nawildeba aqcionerebs 

Soris. 

 _ regulireba. korporaciebi, romelTa aqciebi Ria 

bazarze iyideba, uars amboben komerciuli 

saidumloebebis uflebaze. kanoni moiTxovs, rom am 

didma Ria korporaciebma informacia TavianTi 

finansebisa da operaciebis Sesaxeb miscen yvela 

dainteresebul pirs. kanonis mizani is aris, rom am 

pirebs informacia miawodon am kompaniebis Sesaxeb. 
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8. mcire biznesis finansireba 

damwyeb mewarmes SeuZlia daaproeqtos 

eleqtronuli mowyobilobebis gamomSvebi mcire 

sawarmo, rac aucilebelia momxmareblisaTvis, magram 

saWiro saxsrebis gareSe mewarmes ideebi arasodes 

ganxorcieldeba.  

ai, ratom unda icodes mewrmem, rogor Seafasos 

misi moTxovnebi fulad saxsrebSi da rogor moiZios.  

 

8.1. fuladi saxsrebis moTxovnis Sefaseba 

sawarmos biznes-gegmis erT-erT nawils Seadgens 

sawrmos smeta (xarjTaRricxva), rac saSualebas aZlevs 

banks, miiRos pasuxi Semdeg kiTxvebze: 

1.  Tanxis ra raodenobaa saWiro; 
2. rogor xdeba am Tanxis gankargva; 

3. Tanxis dabrunebis vada. 

sawarmos xarjTaRricxvis Sedgena dakavSirebulia 

mraval siZnelesTan, rogorebicaa: maRalkvalificiuri 

finansuri eqspertebis daqiraveba, mewarmis 

moumzadebloba amgvari saqmianobisaTvis da a.S. 

 

8.1.1. xarjTaRricxvis Sedgena 

xarjTaRricxvis Sedgenamde mewarmem unda 

Seadginos warmoebis operatiuli gegma; gansazRvros 

warmoebis miznebi da kavSirebi sakadro politikis, 

sabuRaltro aRricxvis da samarTlebrivi Sefasebis 

mimarT; ase vTqvaT, biznes-gegmis yvela ZiriTad 

komponentebTan. 
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zemoT CamoTvlili yvela komponentis Sedgenamde 

unda SemoviRoT ori SezRudva: 

1. nebismieri sistema damokidebulia momavali 

movlenebis Sefasebaze, radganac nebismieri 

xarjTaRricxva – warmoadgens Sefasebas; 

2. xarjTaRricxvaSi SeuZlebelia gaTvaliswinebul 

iqnes aramaterialuri an aragaTvaliswinebuli 

faqtorebis zemoqmedeba. 

ganvixiloT, Tu rogor SeiZleba operatiuli 

gegmebis gadayvana xarjTaRricxvaSi, upirveles yovlisa, 

ganvsazRvroT ZiriTadi da sabrunavi xarjebi; 

ganvsazRvroT maT Soris gansxvaveba. 

ZiriTadi saxsrebi: ZiriTadi saxsrebi SeiZleba 

vuwodoT resursebs, romlebsac mewarme gamoiyenebs 

sakuTriv erT welze mets vadaSi. 

sabrunavi saxsrebi: sabrunavi saxsrebi, ZiriTadi 

saxsrebisagan gansxvavebiT, warmoadgens resursebs, 

romelTa gamoyenebiTac mogeba SeiZleba miviRoT, 

araumetes, erTi wlis ganmavlobaSi. sabrunav saxsrebs 

miakuTvneben salaros, debitoruli angariSebi da 

maragebi. debitoruli angariSebi – debitor 

momxmareblis angariSebi, romlebsac SeiZenen kreditis 

saxiT. 

operatiuli gegmebis gadayvana xarjTaRricxvaSi 

xdeba Semdegi etapebiT: 

1.  sakuTari produqciis realizaciidan Semosavlis 

Sefaseba pirveli sami wlis ganmavlobaSi; 

2. mewarme aerTianebs sawarmos danaxarjebs sam 

jgufad: 
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a) ZiriTadi saxsrebi; 
b) sabrunavi saxsrebi; 
g) da sxva danaxarjebi. 

raTa ganisazRvros saerTo danaxarjebi mimdinare 

wels. 

danaxarjebze yvela monacemis Segrovebis Semdeg, 

mewarme adgens pirad xarjTaRricxvas pirvel 

weliwadze. 

 

 

8.2. saaqcionero kapitali da sasesxo kapitali 

 

sawarmos finansirebisaTvis fuladi saxsrebis 

moTxovnis gansazRvris Semdeg, mewarmem unda 

gadawyvitos, fuladi saxsrebis ra nawili Semova 

investorebidan, rogorc kompaniis sakuTari kapitali 

da saxsrebi kreditorebidan, rogorc sasesxo kapitali. 

rogorc wesi, bankirebi gvirCeven, rom yovel 

sasesxo dolarze, unda Caidos sakuTari kapitalis 

erTi dolari. 

meores mxriv, zogierTi mewarme mizanSewonilad 

Tvlis, rom Seitanos rac SeiZleba naklebi sakuTari 

kapitali da, amasTan, SeinarCunos sruli kontroli 

kompaniaze. ganvixiloT magaliTi: mewarmes, sakuTari 

sawarmos finansirebisaTvis esaWiroeba 290000 $, 
xolo misi sakuTari danazogi Seadgens mxolod 

40000$. mewarme iRebs gadawyvetilebas, gamouSvas 4000 

Cveulebrivi aqcia, minimaluri RirebulebiT – 20 $. 
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mewarme SeiZens 2000 aqcias, TiToeuls 20 

dolaris RirebulebiT da Semdeg arwmunebs megobrebs, 

SeiZinon danarCeni 2000 aqcia, TiToeuli 80 dolaris 

fasad, rac srulad Seadgens 200000 dolars. danarCen 

90000 dolars mewarme miiRebs komerciuli bankidan 

sesxis saxiT. 200000 dolari, romelic iTvleba 

ZiriTad kapitalad, praqtikulad warmoadgens sasesxo 

garantias 90000 dolaris misaRebad komerciuli 

bankidan. 200000 dolari warmoadgens 70%-s, saerTo 

kapitalis da sesxis misaRebad srul garantias. 

zemoT moyvanili magaliTi gviCvenebs, Tu rogor 

SeiZleba daviwyoT sakuTari saqme, romlis saerTo 

Rirebuleba Seadgens 290000 dolars, – sakuTari 

40000 dolariT. aseT SemTxvevaSi, mewarme inarCunebs 

aqciebis 50%; e.i. srul kontrols sawarmoze. 

 

 

 

 

 

8.3. saxsrebis wyaroebi 

saaqcionero kapitali da sasesxo kapitali 

 

mewarmisaTvis yvelaze saWirboroto sakiTxia, Tu 

romeli wyaroebidan moxdes saWiro Tanxis mobilizacia. 

nax. 8.1. moyvanilia magaliTi, Tu romeli 

wyaroebidan moxdeba sawarmos finansireba. es wyaroebia: 

1.  saaqcionero kapitali (sainvesticio Tanxebi); 

2. sasesxo kapitali (kreditorTa Tanxebi). 



 

 

 

 

 

 

 

 

 

 

 

 

samewarmeo 

winadadebebi 

kerZo 

msesxeblebi 

saxelmwifo 

winadadebebi 

kerZo 

investorebi 

• komerciuli 

bankebi. 

• ipoTekuri 
bankebi. 

• respublikuri 

done. 

• adgilobrivi 

done. 

• megobrebi da 
   naTesavebi. 

• kapitalis 

investirebis 

riskis 
kompaniebi. 

fulad saxsrebze 

moTxovna 

saaqcionero 

kapitali 

sasesxo 

kapitali 

 nax. 8.1. sawarmos finansirebis wyaroebi 

 

damfinansebeli kompaniebidan CvenTvis sainteresoa: 

tradicionaluri partnioroba: rogoricaa – 

mdidari ojaxebi, `agresiuli ganwyobiT~ – ojaxuri 

saxsrebi, riTac afinanseben mcire sawarmoebs. 

fondebi, romlebic imarTebian profesionalebiT: 

romlebic gamodian rogorc tradicionaluri 

partniorebi da gankargaven sxvadasxva organizaciebis 

Tanxebs. 
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sainvesticio sabanko organizaciebi: romlebic 

periodulad ayalibeben investorTa gaerTianebebs. 

sadazRvevo kompanebi: romlebic periodulad 

axdenen sawarmodan garkveuli wilis moTxovnas 

saaqcionero kapitalidan, inflaciisgan dasacavad. 

komerciuli bankebidan krediti ori saxisaa: 

moklevadiani krediti da grZelvadiani krediti. 

moklevadiani krediti: - kreditis vadaa araumetes 

erTi wliT. aseTi saxsrebi gamoiyeneba sasaqonlo 

maragis Sesaqmnelad an momxmarebelTa dasafinanseblad, 

romlebic SeiZenen saqonels ganvadebiT. mewarme faravs 

davalianebas, sasaqonlo maragis gayidvis xarjze. 

moklevadiani kreditis aRebas uzrunvelyofa ar 

sWirdeba; giravnoba ar aris aucilebeli. 

grZelvadiani krediti: grZelvadiani krediti 

exmareba mewarmes, mudmivad dakmayofildes fuladi 

saxsrebiT. grZelvadiani krediti gaicema erT welze 

meti vadiT da saSualebas aZlevs mewarmes, SeiZinos 

ZiriTadi aqtivebi, rogoricaa: Senobebi, danadgarebi, 

satransporto saSualebebi da a.S. 

 

9. sabuRaltro aRricxva 

9.1. sabuRaltro aRricxvis gamoyeneba 

sawarmosaTvis sabuRaltro aRricxvis sistema unda 

daamuSaos buRalterma. informacias, romelsac gvawvdis 

sabuRaltro aRricxvis sistema, aucilebelia 

mewarmisaTvis, sawarmos kontrolisa da dagegmvisaTvis. 

aseve, es informacia aucilebelia investorebisaTvis, 

kreditorebisaTvis da saxelmwifo organizaciebisaTvis. 



sabuRaltro aRricxvis sistemis momxmarebelTa sqema 

naCvenebia nax. 9.1.   

 

 

 

 

 

 

 

 

 

 

 

sabuRaltro 

aRricxvis 

monacemebi 

m e w a r m e e b i 

• dagegmva da kontroli. 

• momsaxureTa motivacia. 

i n v e s t o r e b i 

• sawarmos moRvaweobis Sefaseba. 

k r e d i t o r e b i 

• sawarmos kreditunarianobis 

Sefaseba. 

s a x e l m w i f o 

• sawarmos dagegmvis kontroli. 

• axali aqciebis gamoSvebis 

nebarTva. 

 nax. 9.1. sabuRaltro aRricxvis sistemis 

momxmarebelTa sqema. 

sabuRaltro aRricxvis is sistemaa saukeTeso, 

romelic akmayofilebs Semdeg pirobebs: 

1. sistema, romelic martivad adarebs sawarmos 

mimdinare safinanso moRvaweobas gasul 

periodTan; 

2. sistema, romelic swrafad Zebnis sagadasaxado 

deklaraciis da safinanso angariSebisaTvis 

aucilebel monacemebs; 
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3. sistema, romelic iZleva informaciis sizustis 

maRal xarisxs; 

4. sistema, romelic saSualebas gvaZlevs, mcire 

danaxarjebiT daamuSaos informacia. 

ar arsebobs yvelaze efeqturi sabuRaltro 

aRricxvis sistema, romelic gamoiyeneba mcire Tu did 

biznesSi. nebismieri sabuRaltro aRricxvis sistema 

misaRebia, romelic akmayofilebs zemoT CamoTvlil 

pirobebs. 

nebismieri sabuRaltro aRricxvis sistema unda 

exmarebodes mewarmes, pasuxi gasces or sakvanZo 

kiTxvas: 

a.   momgebiania, Tu ara, Cemi sawarmo? 
b. rogoria sawarmos Rirebuleba? 

yovel am kiTxvaze pasuxis miReba SesaZlebelia 

mas Semdeg, rac buRalteri Seadgens or mTavar 

safinanso aRricxvis dokuments: 

1.   sawarmos mogeba-wagebis angariSi; 
2. sabalanso angariSi. 

 

9.2. sabuRaltro aRricxvis sistemebi 

arsebobs safinanso aRricxvis ori sistema – 

salaros sistema da daricxvis meTodis sistema. 

yvelaze wvril bizness, rogoricaa kioskidan vaWroba, 

mas Seesabameba salaros sistema, romelic 

iTvaliswinebs safinanso angariSis Sedgenas salaros 

aparatis aRricxvis Sesabamisad. ufro msxvili da 

rTuli biznesisaTvis, rogoricaa avtomobilebiT 
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vaWrobis sadilero kompania, gamoyenebul unda iqnes 

daricxvis meTodis sistema. 

sabuRaltro aRricxvis salaros sistemiT, 

gayidvidan Semosavali aRiricxeba mxolod fuladi 

Tanxis miRebis dros. analogiurad, danaxarjebi 

gamoiTvleba Semosavlebze gamoklebiT mxolod maSin, 

rodesac gadaxdilia Sesabamisi fuladi Tanxa. 

sabuRaltro aRricxvis daricxvis meTodiT, 

gayidvidan Semosavlebi aRiricxeba damoukideblad imisa, 

Tu rodis iyo Tanxa miRebuli. aRricxvis daricxvis 

meTodi ufro efeqturia, rac saSualebas gavZlevs, 

ufro zustad aRiricxos sawarmos safinanso 

mdgomareoba saqonlis gayidvidan miRebul Semosavalze. 

 

 

 

 

 

9.3. safinanso angariSebi 

9.3.1. mogeba da wagebis angariSi 

mogeba-wagebis angariSi mewarmes uCvenebs, raoden 

warmatebiT funqcionirebs sawarmo, e.i. raoden 

momgebiania sawarmo. mogeba-wagebis angariSi sawarmoSi 

unda Sesdges, Tu yovelTviurad ara, sam TveSi erTxel 

mainc. 

rogor gamoiyureba es angariSi? – misi martivi 

forma gamoiyureba Semdegnairad (nax. 9.2.). 

 

 



 

gayidvidan Semosavali          200000 

 

saoperacio danaxarji          180000 

 

saoperacio mogeba             20000 

 

 

 

 

 

 nax. 9.2. sawarmos wliuri angariSi. 

 

 

sawarmos mogeba gamoiyvaneba saoperacio 

gasavlebis gamoklebis Semdeg Semosavlidan, e.i. mogeba 

warmoadgens sufTa sxvaobas or urTierTsawinaaRmdego 

fuladi nakadisa: 

- produqciis gayidvidan sawarmoSi Semosul 

fulad nakads ewodeba `gayidvidan Semosavali~; 

- produqciis gayidvaze gaweul danaxarjebs, 

sawarmodan gadinebul fulad nakads 

`saoperacio danaxarjebs~ uwodeben. 

warmodgenili angariSis forma misaRebia im 

sawarmoebisaTvis, romlebic muSaoben momsaxurebis 

sferoSi da ar awarmoeben produqcias. sawarmoTa sxva 

jgufebisaTvis (samrewvelo sawarmoebi, sabiTumo da 

sacalo savaWro obieqtebi), mogeba-wagebis angariSi 

unda moicavdes `realizebuli produqciis 

TviTRirebulebas~ (nax. 9.3) 
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gayidvidan Semosavali                        200000 

realizebuli produqciis TviTRirebuleba      120000 

 

sruli mogeba                               80000       

saoperacio danaxarji                         60000 

 

saoperacio mogeba                            20000 

 

 nax. 9.3. sawarmos wliuri angariSi. 

 

 

 

sacalo savaWro obieqtebisaTvis realizebuli 

produqciis TviTRirebuleba warmoadgens Tanxas, 

romelic gadaxdilia produqciaze sabiTumo 

movaWresTan. sabiTumo savaWro obieqtebisaTvis 

produqciis TviTRirebuleba warmoadgens Tanxas, 

romelic gadaxdilia mewarmeze saqonelSi. 

mewarmeebisaTvis warmoebuli produqciis 

TviTRirebuleba aris Tanxa, romelic daixarja 

nedleulis gardasaqmnelad saboloo produqciamde, 

damatebuli nedleulis Rirebuleba. 

 nax. 9.4. naCvenebia fuladi nakadebis gansxvaveba 

imisda mixedviT, Tu ras awarmoebs sawarmo – saqonels, 

Tu momsaxurebas. 
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nax. 9.4. ZiriTadi finansuri nakadebi. 

 

 

safinanso kontroli nebismier biznesSi 

warmoadgens im saSualebas, romelic exmareba mewarmeebs 

mimdinare moRvaweobis Sesadareblad Tavis miznebTan. 

magaliTi moyvanilia nax. 9.5. 
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 saoperacio mogeba          20000      18000       + 2000 

                                

sruli mogeba              80000      76000      + 4000 

saoperacio danaxarjebi     60000      58000      + 2000 

                           

realizebuli produqciis 

        TviTRirebuleba    120000     114000     + 6000 

gayidvidan Semosavali      200000     190000     + 10000 

                     faqtiuri    dagegmili    sxvaoba 

 

 sawarmos finansuri moRvaweoba 

 

 nax. 9.5. sawarmos finansuri moRvaweobis 

angariSi. 

 

9.3.2. sabalanso angariSi 

mogeba-wagebis angariSi mewarmes uCvenebs, raoden 

warmatebiT funqcionirebs sawarmo; amasTan, sabalanso 

angariSi gviCvenebs sawarmos finansur keTildReobas 

mocemuli momentisaTvis. sabalanso angariSi mewarmes 

uCvenebs Semdegs: 

- ra Rirebulebisaa sawarmo; 

- romel aqtivebSi ra Tanxebia Cadebuli, rogorc 

materialur sawarmoo maragebSi, aseve, miwasa 

da danadgarebSi; 
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- aRniSnuli aqtivebi rogor finansirdebian, e.i. 

am aqtivebis SeZenis dafinansebis wyaroebi; 

- am aqtivebSi vis da ra wili aqvs. 

zemoT CamoTvlili sakiTxebisagan Sesdgeba yoveli 

sawarmos balansis struqtura. ganvixiloT TiToeuli 

punqti: 

mewarmeebi darwmunebulebi arian, rom sawarmos 

sabalanso Rirebuleba sruliad ar asaxavs sawarmos 

realur Rirebulebas. buRaltrebi cdiloben, ar 

Seafason sawarmo iqamde, sanam mewarme ar gadawyvets 

mis gayidvas. 

xSirad buRaltrebi warmoadgenen sabuRaltro 

balanss, rogorc angariSs, sadac aqtivebi 

warmodgenilia marcxena mxares, xolo valdebulebebi 

da kapitali (pasivebi) – marjvniv. es gansazRvra 

zustia, magram arasruli, radgan is ar asaxavs sxva 

maCveneblebs, romlebic Sedian sabalanso angariSSi. 

magaliTisaTvis: 

- balansis marjvena mxare (kapitali) gviCvenebs, 

Tu rogor afinanseben mewarmeebi sawarmos; 

- balansis marcxena mxare (aqtivebi) gviCvenebs, 

Tu rogor investireben maTze mindobil 

saxsrebs. 

sabalanso angariSSi aqtivebi da kapitali 

yovelTvis tolia, radgan sawarmos yvela aqtivi vinmes 

mier unda iqnes moTxovnili – investoris an 

kreditoris mier. garda amisa, rom yvela am mikerZoebis 

saerTo jami ar unda aRematebodes aqtivebis jams. 
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sawarmoSi yovelTvis unda iyos daculi Semdegi 

balansi: 

a q t i v i = k a p i t a l i 

9.3.3. salaros biujeti 

Cvens mier zemoT ganxiluli sabuRaltro 

aRricxvebis saxeebi mogeba-wagebis angariSSi, sabalanso 

angariSi srulad ver asaxavs fuladi saxsrebis 

moZraobas nebismier sawarmoSi. mogeba-wagebis angariSi 

afasebs sawarmos moRvaweobis Sedegs, garkveul 

periodSi, xolo sabalanso angariSi afasebs aqtivebs, 

gadatanils momdevno periodSi, kapitali, romelic 

Cadebulia am aqtivebSi. 

amasTan, arcerTi zemoT aRniSnuli angariSi ar 

iZleva fuladi saxsrebis moZraobis Sefasebas. 

sawarmos fuladi saxsrebis arseboba bankSi 

yovelTvis araa damokidebuli sawarmos mogebis doneze, 

mocemul momentSi. 

miuxedavad imisa, Tu raoden maRalia sawarmos 

mogebis done xSirad sawarmos ar gaaCnia fuladi 

saxsrebi bankSi, raTa moaxdinos angariSsworeba 

partniorebTan. 

ganvixiloT magaliTi: 

- biTumad movaWre iwyebs bizness mimdinare wlis 1 

ianvars. mas gaaCnia 15000 dolari saqonlis saxiT da 

24000 dolari naRdi fulis saxiT. mewarme droulad 

axdens angariSsworebas bankSi da myidvelebs uTmobs 

saqonels 30-dRiani kreditiT. mewarmes, aseve, gaaCnia 

sawyobSi saqoneli im Tanxaze, romlis Rirebulebac 

tolia gaangariSebuli mogebisa momdevno 30 dReze. 



erTi Tvis Tavze, mewarme adgens, rom misi mogeba 5000 

dolaria, es arcTu ise cudia dasawyisisaTvis. 

sawarmos mogeba-wagebis angariSi – ianvarSi da 

mosalodneli mogeba-wageba – TebervalSi, naCvenebia  

nax. 9.6 

 

    

 

mogeba                     5000             8000 

gayidvidan Semosavali       20000           32000 

 

danaxarji                  15000           24000 

  

 

                        faqtiuri     mosalodneli 

                         ianvari         Tebervali  

 

 

 

 

 

 nax. 9.6. mewarmis mogeba-wagebis angariSi 

(dolarebSi). 

 

TebervalSi mewarmes bankidan atyobineben, rom mis 

angariSze Tanxa ar aris. es ratom? man xom ianvarSi 

5000 dolari mogeba miiRo. 

am kiTxvaze pasuxi Semdegia: Tanxa, romelic aklia 

mewarmes, Cadebulia materialur maragebSi da kreditSi 

gacemul saqonelSi. 

kreditSi myidvelebma mewarmes unda miawodon 

20000 dolari, man es Tanxa Seitana angariSSi 24000 

dolaris Rirebulebis saqonlis SesaZenad, dagegmili 

32000 dolaris misaRebad TebervalSi. 
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-  amitom, 5000 dolari mogeba darCa mxolod 

qaRaldze. 

mewarmes SeeZlo, Tavi aeridebina am 

problemisaTvis, mas unda Seedegina salaros biujeti, 

romelic pasuxobs sawarmosaTvis erT-erT mTavar 

kiTxvas: SeZlebs, Tu ara, sawarmo, moaxdinos 

angariSsworeba mimdinare danaxarjebisa?  

 

sawarmos salaros biujetis angariSi moyvanilia 

nax. 9.7. 

 

 

 

 

 

 

 

 

                         ianvari    Tebervali    marti 

 

gayidvidan Semosavali      20000         32000         40000 

 

gayidvidan fuladi  

saxsrebis modineba            0           20000         32000 

 

materialur maragebze fuladi 

saxsrebis gadineba              24000      30000      30000 

 

salaros mogeba an wageba        (24000)    (10000)     2000 

 nax. 9.7. sawarmos salaros biujetis angariSi. 
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10. investiciebis kreditebis da      

finansuri angariSebis analizi 

 

10.1 finansuri angariSebis analizi 

imisaTvis, rom swored daigegmos da gakontroldes 

sawarmos moRvaweoba, mewarmem unda moaxdinos 

angariSebis analizi. 

bevri mewarme Tvlis, rom finansur analizs unda 

awarmoebdes buRalteri. miuxedavad imisa, rom 

buRalteri awarmoebs sabuRaltro aRricxvis sistemas 

finansur analizs unda awarmoebdes TviT mewarme. 

 

10.1.1. safinanso analizis arsi 

yvela finansuri angariSebis analizis meTodebis 

safuZvelia – Sedareba. 

magaliTi: gancxadeba imisa, rom sawarmom miiRo 

mogeba  warmoadgens uazrobas. es maCvenebeli 

xdeba gasagebi, mxolod maSin roca xdeba Sedareba 

romelime normativTan. magaliTad, misi Sedareba iseT 

normativTan, rogoricaa gasuli wlis mogeba, an 

mimdinare wlis dagegmili mogeba. 

mewarmesaTvis udidesi mniSvneloba aqvs im 

Sedarebebs, romlebic moicaven maT winaSe dasaxuli 
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miznebis asaxvas. aseTi Sedarebebi mewarmeebs uCveneben, 

ramdenad axlo arian isini dasaxul miznebTan. 

mewarmeebi Cveulebriv ayeneben rogorc safinanso 

moTxovnebs (Semosavlebi gayidvebidan, Semosavlebi 

investiciebidan), aseve arasafinanso moTxovnebs 

(moraluri dakmayofileba da socialuri SeRavaTebi). 

mewarmem aucileblad unda SeinarCunos 

wonasworoba am ori saxis moTxovnas Soris. 

am miznebidan umTavresad mniSvnelovania is miznebi, 

romlebic daiyvaneba cifrebamde, rogoricaa 

damakmayofilebeli Semosavali warmoebaSi Cadebul 

Tanxaze, amasTan warmoebis safinanso keTildReobis 

SenarCuneba. 

avRniSnoT am miznis ormxrivi xasiaTi: 

- damakmayofilebeli Semosavlis miReba; 

- sawarmos safinanso keTildReobis SenarCuneba. 

ganvixiloT, Tu rogor unda gaanalizos mewarmem 

sawarmos finansuri angariSgeba, rom gaigos ramdenad 

kargad muSaobda sawarmo safinanso kuTxiT ganvlil 

periodSi. 

 

10.1.2. damakmayofilebeli 

Semosavlis miReba 

sawarmos muSaobis Sefasebis saukeTeso kriteriums 

warmoadgens mogeba investirebul kapitalze 

. -is mniSvneloba 

miiReba sufTa mogebis gayofiT sainvesticio Tanxaze. 

-is mniSvneloba uCvenebs, Tu ramden cent mogebas 
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iRebs mewarme weliwadSi, sawarmoSi yoveli Cadebuli 

dolaridan. bankis meanabres ki  uCvenebs ra mogebas 

iRebs TiToeuli dolaridan. 

investicia iyofa sam ZiriTad kategoriad: 

- aqtivebis saerTo Tanxa; 

- mesakuTreTa wili ; 

- mudmivi kapitali . 

sxva sityvebiT rom vTqvaT, mewarmem SeiZleba 

gaTvalos mogeba investirebul kapitalze  sami 

sxvadasxva maCvenebliT. yoveli maCvenebeli aris Tu ara 

saukeTeso? pasuxi damokidebulia imaze, Tu ra izomeba. 

mogeba aqtivebis saerTo Tanxidan: es maCvenebeli 

gviCvenebs, Tu raoden warmatebulad aris 

investirebuli mewarmeze mondobili fuladi saxsrebi, 

miuxedavad imisa saidan aris moziduli. aqcionerebis 

garda es Tanxa SeiZleba iyos moziduli moklevadiani 

kreditiT, grZelvadiani kreditiT da aseve ipoTekuri 

bankebidan; 

mogeba saaqcionero kapitalze: es maCvenebeli 

uCvenebs raoden warmatebulad daabandes mewarmeebma 

mxolod aqcionerebidan moziduli Tanxa; 

mogeba mudmiv kapitalze: es maCvenebeli gviCvenebs 

Tu raoden warmatebulad aris investirebuli mewarmeze 

mindobili yvela grZelvadiani fuladi saxsrebi. aq 

gaTvaliswinebulia ara mxolod aqcionerTa 

investiciebi, aramed yvela grZelvadiani krediti 

komerciuli da ipoTekuri bankebidan, obligaciebidan 

da a. S.  
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mudmivi kapitali ewodeba kompaniis sakuTari 

kapitalis jams grZelvadian sakredito 

valdebulebebTan.  

 

10.1.3. sawarmos safinanso  

keTildReobis SenarCuneba 

aqcionerebs surT miiRon sakmarisi mogeba 

kapitaldabandebidan da imedovneben, rom isini daculni 

iqnebian damatebuli riskisagan. 

riskis dacvis xarisxis Sesafaseblad, mewarmem 

SeiZleba gamoiyenos ramdenime maCvenebeli. zogi mewarme 

iRebs safuZvlad yvela valdebulebis Sefardebas yvela 

aqtivTan; zogi ugulebelyofs yvela valdebulebas da 

iRebs grZelvadiani valdebulebebis Sefardebas mudmiv 

kapitalTan. 

sawarmos finansuri moRvaweobis Sesafaseblad 

gamoiyeneba `SefardebiTi maCveneblebis analizis~ 

meTodi. sawarmos finansuri moRvaweobis kriteriumebi 

iyofa or kategoriad. (nax. 10.1). 
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finansuri 
analizi 

mogebis 
kriteriumebi 

finansuri 
keTildReobis 
kriteriumebi 

- sainvesticio mogeba 
- gayidvidan mogeba 
- sasaqonlo materialuri               
maragebis kvlavbrunva 

- davalianebis maCveneblebi 
- mimdinare maCveneblebi 
- debitoruli davalianebis       
dafarvis vadebi. 



 nax. 10.1. finansuri analizis ZiriTadi 

maCveneblebi. 

 

SemdgomSi ganvixilavT finansuri analizis 

SefardebiT maCveneblebs konkretuli sawarmos 

magaliTze. 

10.2. mogebis kriteriumebi 

10.2.1. mogeba investirebul kapitalze 

mewarmes SeuZlia Seafasos mogeba investirebul 

kapitalze nebismieri sami maCvenebliT (warmodgenilia 

nax. 10.1). maCveneblis arCeva damokidebulia, Tu rogor 

ixilavs mewarme Tavis investicias: rogorc aqtivebis 

saerTo jams, rogorc sakuTari kapitali an rogorc 

mudmivi kapitali. es gaTvlebi warmoebs Semdegnairad: 

 

 

 

kompania `ink. prodaqSen~ finansuri angariSi 

balansi 31 dekemberi 2007weli (dolarSi) 

aqtivebi saaqcio kapitali 

mimdinare aqtivebi mimdinare 

valdebulebebi 

fuladi saxsrebi  kreditoruli angariSi 
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debitoruli angariSebi            

 

gadasaxdeli veqsili  

sasaqonlo materialuri maragebi

 

 dagrovili xarjebi 

 

ZiriTadi fondebi  

miwis nakveTi  grZelvadiani 

Senoba nagebobebi  valdebulebebi 

danadgarebi  kreditis gadaxda 

 

 mesakuTreTa wili 

 Cveulebrivi aqcia  

     aqtivebi gaunawilebeli mogeba 

 

 mTliani kapitali 

 

 

 

mogeba wagebis angariSi 
2007 weli 

(a.S.S. dolari) 

gayidvidan Semosavali  
realizebuli saqonlis TviTRirebuleba  
mogeba  
mimdinare xarjebi  
Semosavali ZiriTadi saqmianobidan  
kreditis procenti   
mogeba begaris gadaxdamde  
saSemosavlo begara  
sufTa mogeba  
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kompaniis mogebis gaTvlisas, aqtivsa da mudmiv 

kapitalze damatebuli iqna kreditis gadaxdis 

procenti sufTa mogebaze. vinaidan aqtivebi 

finansirdeba aqcionerebidanac da kreditorebidanac. 

aqedan gamomdinare, kreditis gadaxdis procenti unda 

aisaxos ormxrivad. sufTa mogebis miRebisas, mogebas 

valdebulebebis procenti akldeba, rogorc xarji. 

maSasadame sufTa mogebis koreqtireba xdeba imisTvis, 

rom masSi aisaxos ara mxolod Semosavali 

investiciidan, aramed Semosavali rogorc kreditidan 

miRebuli Tanxidanac. 

aseTi koreqtireba xorcieldeba kreditis 

saprocento ganakveTis gamravlebiT dabegvris nixrze, 

radganac saprocento ganakveTis xarjebis dafarva xdeba 

dasabegri Tanxidan. magaliTi: 
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Tu kompania ixdis  begaras, maSin yoveli 

dolaris Rirebuleba dabegvris Semdeg Seadgens 70 

cents. 

 

10.2.2. mogeba gayidvebidan 

mogeba gayidvebidan gviCvenebs Tu ramdenad 

efeqturad funqcionirebs sawarmo, ramdeni centi rCeba 

yoveli gayiduli dolaridan. kompania `ink. prodaqSen~-

is magaliTze: 

 

 
 

 
 

es maCvenebeli saSualebas gvaZlevs SevadaroT 

ramdenad efeqturad muSaobs aRniSnuli sawarmo, amave 

dargis sxva sawarmoebTan SedarebiT. 

 

 

10.3. finansuri keTildReobis kriteriumebi 

ganvixiloT is kriteriumebi, romlebic gviCvenebs 

Tu ramdenad warmatebulad ganagebs mewarme finansebs. 

 

 

10.3.1. kreditunarianoba 

 es aris unari Tavisdroulad moxdes grZelvadiani 

kreditebis dafarva da masTan misi saprocento 
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ganakveTis gadaxda. rac ufro kreditunariania sawarmo, 

miT ufro daculia is gabankrotebisagan. sawarmos 

kreditunarianobis SefasebisaTvis mewarme unda 

sargeblobdes `davalianebis maCvenebliT~  

_ romelic uCvenebs aqtivebSi davalianebis wils) da 

`procentis dafarvis maCvenebliT~  

 

gamovTvaloT es maCveneblebi kompaniisaTvis. 

 

 

 

davalianebis maCvenebeli amcnobs mewarmes Tu 

sawarmos aqtivis ra nawili finansirdeba kreditorebis 

mier. Cveulebriv es maCvenebeli iTvleba 

damakmayofileblad Tu igi ar aRemateba 50%. am 

maCveneblis gamoTvlisas SeiZleba ar gaviTvaliswinoT 

moklevadiani kreditebi. davalianebis maCvenebeli 

ganisazRvreba grZelvadiani valdebulebebis SefardebiT 

mudmiv kapitalTan Semdegi saxiT: 

 
 

 

es maCvenebeli gviCvenebs, Tu sawarmo ramdenad 

xSirad mimarTavda kreditorebs mudmivi kapitalis 

dasafinansireblad. 
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es ori maCvenebeli farTod gamoiyeneba biznesSi, 

magram TavisTavad isini ver afaseben sawarmos finansur 

mdgomareobas. mocemuli analizis dasrulebisaTvis 

aucilebelia gamovTvaloT procentis dafarvis 

maCvenebeli . 

 

 

 
 

procentis dafarvis maCvenebeli gvaZlevs 

informacias maszed, rom Tu ramdenad maRalia sawarmos 

mogeba valdebulebis saprocento ganakveTTan. Cvens 

magaliTSi saerTo mogeba 3,8-jer aRemateba 

valdebulebebis saprocento ganakveTs. 

 
10.3.2. samomxmareblo krediti 

debitoruli davalianebis dafarvis periodi 

 gviCvenebs, Tu ramdenad Cqara iRebs 

sawarmo Tanxebs im klientebidan romlebic produqcias 

iReben nisiad. 

sawarmos moRvaweobis Sesafaseblad mewarmem unda 

gamoTvalos ori maCvenebeli: 
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moyvanili magaliTi gviCvenebs saSualo realur vadas 

debitoruli davalianebis dafarvisaTvis. 

praqtikulad es periodi ar unda aRematebodes , 

debitoruli davalianebis dafarvis periods. Cvens 

magaliTze sawarmosaTvis debitoruli davalianebis 

dafarvis dro 30 dRea, es maCvenebeli 36 dRe 

misaRebia. 

 

 

10.4. krediti da inkasacia 

mrewvelobis sxvadasxva dargebi xSirad gascemen 

momxmareblebze kreditebs. miuxedavad imisa, rom 

krediti exmareba myidvelis mozidvas, aseve amaRlebs 

kraxis risks sawarmosaTvis. 

 

 

10.4.1. kreditis saxeebi 

arsebobs ori saxis krediti: komerciuli krediti 

 krediti romelic mewarmem 

SeiZleba gasces sxva mewarmeze da samomxmareblo 
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krediti  krediti romelsac 

mewarme gascems calkeul momxmareblebze. 

komerciuli krediti – sacalo vaWrobaSi da 

momsaxureobis sferoSi mewarmes SeuZlia airCios – 

gayidos naRd fulze an nisiad. sabiTumo vaWrobaSi da 

mrewvelobis zogierT dargSi iSviaTadaa aseTi arCevani, 

radganac: 

- myidvels surs ukeTesad gaecnos Sesasyid 

produqcias, gadaxdamde. 

- myidvels esaWiroeba finansuri daxmareba 

gamyidvelisagan. 

samomxmareblo krediti – mewarmeebi romlebic 

uSualod gascemen samomxmareblo kredits, 

momxmarebelze gansakuTrebiT eqvemdebarebian finansuri 

danakargebis risks. myidvelis SemowmebisaTvis mewarmem 

unda upasuxos Semdeg kiTxvebs: 

- ra raodenobis krediti SeiZleba gaices 

riskis gareSe mocemul klientze? 

- aris Tu ara informacia maszed, rom 

aRniSnuli klienti droulad ixdida 

davalianebas? 

 

 

11. marketingi 

 

mewarmis mTavar mizans warmoadgens myidvelis 

moTxovnilebebis dakmayofileba mogebis miRebis mizniT. 

am miznis miRwevaSi mewarmes marketingi exmareba, 
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romelic xels uwyobs saqonlis da momsaxureobis 

moZraobas mewarmidan momxmareblamde. 

arsebobs marketingis instrumentis farTo speqtri, 

romlebic erTmaneTTan urTierTkavSirSia: 

- marketinguli kvleva; 

- gasaRebis arxebi; 

- fasi; 

- reklama; 

- personaluri (piradi) gayidva; 

- realizaciis stimulireba; 

- servisi; 

- pablisiti. 

marketingis instrumenti moyvanilia nax.11.1 

 

 
 nax. 11.1. marketingis instrumenti 

 

11.1. marketinguli kvleva 
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 mravali specialistis azriT bazris 

marketinguli kvleva warmoadgens yvelaze mniSvnelovan 

saSualebas marketingis kompleqsSi, radganac es kvleva 

gvexmareba davakmayofiloT dausrulebeli moTxovna 

`informacia bazris~ Sesaxeb: 

- rogori saqoneli da momsaxureoba gaiyidos; 

- sad gavyidoT, ra raodenobiT da ra fasSi; 

- ras yidian konkurentebi, vin arian isini da 

ramdenad Zlierni arian. 

sawarmos sicocxlisunarianoba da ganviTareba 

umTavresad ganpirobebulia marketinguli kvlevis 

xarisxiT. sawarmosaTvis sasicocxlo aucileblobas 

warmoadgens amgvari kvlevebis arseboba, rogorc misi 

funqcionirebis dasawyisSi, aseve misi muSaobis 

procesSi. marketinguli kvleva xelmisawvdomia 

nebismieri mewarmisaTvis sawarmos zomis miuxedavad. 

yoveli mewarme unda flobdes bazris Seswavlis 

meTodebs. 

 

11.1.1. marketinguli kvlevis gamoyeneba 

marketinguli kvleva gvaZlevs saSualebas piradi 

gansazRvrebebidan gadavideT faqtebze da SevamciroT 

sawarmos riski, romelic dakavSirebulia bazris swraf 

cvlilebebTan. faqtebis gauTvaliswineblad mewarmem 

SeiZleba dauSvas Secdomebi. magaliTad: 

- gamouSvas bazarze axali saqoneli, mxolod 

imis gamo, rom igive gaakeTa misma uaxloesma 

konkurentma; 



- daamuSaos Semosavlis gazrdis axali gegma, 

radgan viRac Tvlis, rom es gegma 

aucileblad Sedegs gamoiRebs; 

- SesTavazos axali momsaxureoba, radgan 

amboben rom myidveli kmayofilia. 

ar aris gasakviri, rom bevri mewarme aRmoCndes 

TamaSgareT. isini mxedvelobidan kargaven im faqts, 

romelic dakavSirebulia myidvelTan; warmatebis 

gasaRebi – konkurentis moqmedebis ukeT aRqmasTanaa 

dakavSirebuli da aseve is rac izidavs myidvels. 

mewarmis umTavresi unaria – win gauswros 

movlenebs, Seewyos bazris cvlilebebs da gamoiyenos 

arsebuli situacia kapitalis gasazrdelad. 

nax. 11.2 moyvanilia marketinguli kvlevis 

Tanmimdevroba. 

 

 

 

informaciis 

miRebis 

aucilebloba 

informaciis 

moZieba 

informaciis 

analizi 

gadawyvetilebis 

miReba 

 

 nax. 11.2. marketinguli kvlevis Tanmimdevroba 

11.1.2. informaciis miRebis aucilebloba 

 marketinguli kvlevis  pirvel nabijs 

warmoadgens Sesabamisi kiTxvebis dasma. sanam mewarme ar 

gadawyvets, Tu ra problemebia misTvis prioritetuli, 

is ver SeZlebs swored Seafasos bazari, romelzec is 

apirebs gasvlas. 
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 marketinguli kvleva saSualebas gvaZlevs 

vupasuxoT Semdegi kategoriis kiTxvebs: 

saqonlis tipi. saqonlis fizikuri da qimiuri          

maxasiaTeblebi. sad gamoiyeneba? 

sad mzaddeba? 

bazris xasiaTi.  ramdenad didia mrewvelobis dargi? 

ras warmoadgens? sad aris 

koncentrirebuli momxmareblis 

ZiriTadi masa? 

bazris ganviTarebis  

perspeqtivebi.  saqonlis ra raodenoba SeiZleba 

gaiyidos weliwadSi? saqonlis ra 

raodenoba iyideboda gasuli 

wlebis ganmavlobaSi? romeli 

faqtorebi moqmedeben bazris 

ganviTarebis perspeqtivebze? 

faswarmoqmna.    rogor Seicvleba fasebi bolo xuT 

weliwadSi? ra faqtorebi 

moqmedeben fasebze? ra faqtorebi 

imoqmedeben fasebze momavalSi?  

warmoeba.         mocemuli saqonlis ra specifikacias 

unda Seesabamebodes warmoeba? 

rogori unda iyos SefuTva? 

romeli sapatento uflebebia 

Sesasyidi? 

konkurencia.      vin aris konkurenti? sad mdebareobs 

konkurentTa warmoebebi? rogoria 
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konkurentebis sawarmoo simZlav-

reebi? 

marketingi.      ra arxebiT iyideba saqoneli? 

sabrunavi saxsrebis yoveli 

dolaridan ramdeni ixarjeba 

reklamaze da momsaxureobaze? 

realuri miznebis 

dasaxva.        rac ufro met informacias flobs         

mewarme, miT ufro advilad ipovis 

igi bazarze fanjaras, romelic 

yvelaze ukeTesad Seesabameba mis 

kvalifikacias da survils.  

imisaTvis, rom mewarmem aRmoaCinos (ipovos) 

arsebul bazarze misTvis sasurveli fanjara, man unda 

moipovos iseTi informacia, romelic mas saSualebas 

miscems: 

- ganisazRvros SedarebiT momgebiani bazari; 

- ganisazRvros bazris mier SemosazRvruli 

zonebi; 

- SeirCes axali saqoneli da momsaxureoba 

romelzec moTxovnilebaa momxmareblidan; 

- ganisazRvros mizezebi Tu raoden 

warmatebulad an cudad xdeba saqonlis Tu 

momsaxureobis realizacia; 

- ganisazRvros bazris realuri miznebi. 

bazris realuri miznebis dadgena warmoadgens 

marketinguli kvlevis logikur dasasruls. Tu 

mewarmes ar SeuZlia gansazRvros es miznebi, maSin igi 
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ver Seafasebs Tavis realur (faqtiur) mdgomareobas da 

misi biznesis ganviTarebis mimarTulebebs. 

 

11.1.3. informaciis moZieba 

did korporaciebs SeuZliaT daxarjon didi 

Tanxebi marketinguli kvlevis Casatareblad. aseT 

korporaciebs gaaCniaT bazris kvlevis ganyofilebebi, 

romlebSic Svidas kacamde muSaoben. 

mewarmes ar SeuZlia aiyvanos mudmiv samsaxurSi 

marketinguli kvlevis specialistebi, amitom maT 

TviTon uxdebaT bazris kvleva. maT SeuZliaT moipovon 

informacia Semdegnairad: 

- savaWro centrebis mier momzadebuli 

informaciis miReba; 

- marketinguli kvlevis firmebidan 

informaciis miReba; 

- sakuTari sawarmos ZalebiT ganaxorcielos 

droebiTi marketinguli kvlevebi. 

 statistikuri informaciis gamoyeneba – 

statistikuri informacia saSualebas gvaZlevs 

ganvsazRvroT: 

- mosaxleobis Semadgenloba asakobrivi 

jgufebis mixedviT (10 wlamde, 10-dan 

19wlamde, 20-dan 30 wlamde da a.S.); 

- erTi ojaxis saSualo wliuri Semosavali; 

- mosaxleobis is nawili romelTac aqvT 

sakuTari saxli; 
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- ojaxebis wili, romelTac aqvT sakuTari 

avtomobili.  

 arsebuli statistikuri monacemebis safuZvelze 

mewarmes SeuZlia gaakeTos yvela saxis daskvna, 

arsebuli bazris Sesaxeb. 

 

 

 

11.1.4. informaciis analizi 

 informaciis analizi warmoadgens marketinguli 

kvlevis mesame etaps. informaciis analizis mizania: 

gansazRvros bazris ganviTarebis mimarTulebebi. bazris 

romel segmentebze mivmarToT Cveni moRvaweoba? am 

kiTxvaze pasuxi mniSvnelovania da gadamwyvet rols 

TamaSobs mewarmesaTvis. 

 bazris segmentacia – es aris bazris dayofa 

momxmarebelTa jgufebad moTxovnaze erTnair saqonelze 

an momsaxureobaze. 

 mewarmes SeuZlia moaxdinos Tavisi bazris 

segmentacia oTxi ZiriTadi jguf faqtoris Sesabamisad: 

- faqtorebi dakavSirebuli produqciasTan; 

- geografiuli faqtorebi; 

- fsiqografiuli faqtorebi; 

- demografiuli faqtorebi. 
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 faqtorebi dakavSirebuli produqciasTan – 

faqtorebi dakavSirebuli sargebelTan, romlic 

momxmarebels SeuZlia miiRos ama Tu im saqonlis 

SeZenidan. 

 geografiul faqtorebs miekuTvnebian adgilis 

topografiuli maxasiaTeblebi, klimati, mosaxleobis 

simWidrove, bunebrivi resursebi da a.S. 

 fsiqografiuli faqtorebi moicavs sam ZiriTad 

jgufs: xasiaTis individualuri maxasiaTebeli, piradi 

motivebi da cxovrebis stili. 

 demografiuli faqtorebi dakavSirebulia 

momxmareblis moTxovnilebaze ama Tu im saxis 

saqonelze. aseTi faqtorebi SeiZleba gamovlenili 

iqnes dakvirvebis da gamokiTxvis meTodebis gamoyenebiT. 

11.1.5. gadawyvetilebis miReba 

 mas Semdeg rac mewarme gamoavlens sakuTari bazris 

segments, moaxdens mis Seswavlas man unda gadadgas 

bolo nabiji – miiRos saWiro gadawyvetileba. man unda 

gadawyvitos rogor miizidos axali myidvelebi da ar 

dakargos Zveli klientebi. amis gansaxorcieleblad man 

unda moamzados marketingis kompleqsi. 

11.2. marketingis kompleqsi 

 marketingis kompleqsis damuSaveba es aris 

komponentebis krebuli, romelic warmoadgens 

marketingis gegmas, romelSic mewarmem unda miiRos 

gadawyvetileba qvemoT xsenebul Svid sxvadasxva 

marketingis speqtrSi. esenia:  



- gasaRebis arxebi; 

- fasi; 

- reklama; 

- personaluri (piradi) gayidva; 

- gasaRebis stimulireba; 

- servisi; 

- pablisiti. 

 ganvixiloT TiToeuli komponenti cal-calke. 

 

 

11.2.1. gasaRebis arxebi 

 gasaRebis arxebis Semadgeneli nawilebia: 

mwarmoebeli, sabiTumo an sacalo vaWari da servisis 

firmebi. gasaRebis arxebis kontroli xorcieldeba 

ZiriTadad mwarmoeblebis mier. swored isini Rebuloben 

gadawyvetilebas Tu rogor kargad miawodon saqoneli 

momxmarebels warmoebidan. 

 

11.2.2. faswarmoqmna 

 axal saqonelze fasebis dadgena – mewarmes xSirad 

uWirs axal saqonelze fasis dadgena. xSirad mewarme 

maqsimalur fass adebs saqonels, raTa miiRos meti 

mogeba Tavisi siaxlidan. faswarmoqmnis aseT praqtikas 

ewodeba skimingi (  naRebis moxda) e.i. maRali 

fasis dadeba axal saqonelze, gaTvaliswinebulia im 

momxmarebelze, romelic mzadaa SeiZinos axali 

saqoneli. 
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 arsebobs meore praqtika faswarmoqmnis, fasi axal 

saqonelze dgindeba im mizniT, rom saqonelma SeaRwios 

bazarze ( ). amasTan mewarme adgens 

saqonelze dabal fass, im mizniT rom daipyros 

myidveli. 

 faswarmoqmnis meTodebi. umartivesi formula 

fasisi dadgenis Semdegia: 

 
 umartivesi formula mewarmes ar aZlevs garantias 

mogebaze, radgan mogeba, wagebis Sefaseba damokidebulia 

SesaZlo gayidvebis Sefasebaze. SesaZlo gayidvebis 

moculoba ki damokidebulia Tu raoden sworadaa fasi 

dadebuli axal saqonelze. 

 faswarmoqmnis procesis ukeT gacnobisaTvis 

ganvixiloT kiTxvebi, romlebsac unda upasuxos 

yovelma mewarmem, fasis dadgenisas: 

- ramdenad unikaluria saqoneli? sakmarisad 

gansxvavdeba sxva saqonlidan, rameTu 

gamarTlebuli iyos maRali fasi masze? 

- ramdenad moaxdens am fasze gavlenas 

gasaRebis arxebi? riT ganisazRvreba fasis 

daklebis Cveulebrivi praqtika gasaRebis 

arxebis yovel doneze? 

- rogori reaqcia eqnebaT konkurentebs am 

fasze? ras moimoqmedeben: fass daagdeben, 

srulyofen Tavis produqcias an 

gaaumjobeseben momsaxureobas? 
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- arsebobs Tu ara raime samarlebrivi 

SezRudvebi romlebic moaxdenen gavlenas 

axal fasze? 

 fasis dadgena sabiTumo da sacalo gamyidvelebis 

mier – sabiTumo da sacalo gamyidvlebi sargebloben 

faswarmoqmnis Semdegi meTodiT, romlis saxelwodebaa 

`danaxarjebi +damatebebi~ ( ). damatebebi 

gamoiTvleba rogorc sxvaoba sarealizacio fassa da 

danaxarjebi SeZenis fass Soris: 

 
 damatebebis sidide icvleba did diapazonSi, 

damokidebulia saqonlis saxeze. magaliTi: saSualo 

damatebebi parfiumeriaze SesaZlebelia aRematebodes 

100%, maSin roca mxatvrul literaturaze SeiZleba 

iyos 20%-ze naklebi. damatebebi SeiZleba ganisazRvros 

procentulad gasayid fasTan an danaxarjebiT saqonlis 

SeZenaze: 

 
 

 

 konkretuli magaliTi: 

 mewarmem SeiZina saqoneli cali , mas surs 

miiRos 40%-iani danamati sarealizacio fasze, 

dadgenili biTumad movaWris mier. ra fasSi unda 

gayidos mewarmem es saqoneli: 
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saqonlis sarealizacio fasi warmoadgens  

 fasis dadgena momsaxureobaze – saqonlisagan 

gansxvavebiT, momsaxureoba warmoadgens aramaterialur 

produqcias, rac arTulebs faswarmoqmnis process. 

magaliTad: eleqtrosaqonlis SemkeTebel saxelosnos 

SeuZlia daadginos eleqtrosaqonlis SekeTebis fasi 

CamonaTvlis saSualebiT, amdagvar samuSaoebze, an kidev 

fasi SeiZleba dadgindes samuSaos Rirebulebas 

damatebuli saTadarigo nawilebis Rirebuleba. amis 

garda calke fasi SesaZlebelia dadgindes dazianebis 

Sesabamisad an transportirebis fasiT. ufrosi 

xelosnis samuSao dro SeiZleba Rirdes Zviri vidre 

asistentis an moswavlis. 

 rogor afaseben Tavis momsaxureobas iseTi 

specialistebi, rogorebic arian  iuristebi an eqimebi? 

zogierTi maTgani adgens fiqsirebul gadasaxads, 

magaliTad 100 dolari samedicino gamokvlevaze an 349 

dolari ganqorwinebis  gasaformeblad. zogierTi iRebs 

saaTobrivad garkveul Tanxas, magaliTad 

diplomirebuli buRaltrebi, auditebi an menejmentis 

konsultatebi. 
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11.2.3. reklama 

 reklama warudgens myidvels informacias saqonelze 

an momsaxureobaze, xazs usvavs konkretuli saqonlis 

SeZenis upiratesobas, aseve arwmunebs myidvels 

mocemuli saqonlis upiratesobaze sxva saqonelTan 

SedarebiT. 

 reklamis miwodebis saxeebia: 

- ori sveti adgilobriv presaSi, sadac 

aRwerilia mocemuli saqonlis 

gansakuTrebuli xarisxi; 

- feradi plakatebi, warmodgenili maRaziebSi, 

romlebic auwyeben momxmarebels , mocemul 

saqonelze fasdaklebas; 

- 30 wamiani sareklamo roliki, radiosa da 

televiziaSi, romelic auwyebs momxmarebels 

Tu ratom unda SeiZinos saxeldobr es 

saqoneli; 

- bilbordebi Senobebze da gzebze, romlebic 

saSualebas aZlevs myidvels gaecnos axal 

saqonels. 

 xarjebi reklamaze unda Seesabamebodes mewarmis 

mizans. mag: mewarmes SeuZlia moaxdinos axali 

produqciis gamoSveba orientirebuli axalgazrdobaze. 

misi mizania miiRos Semosavali pirvel wels . 

 rogori saxsrebi unda daxarjos man am miznis 

misaRwevad? 

 mas SeuZlia gadawyvetilebis miReba mas Semdeg 

roca is ipovis pasuxs Semdeg or kiTxvaze: 
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- rogori unda iyos sareklamo mimarTva? 

- masobrivi informaciis romeli wyaroebi unda 

iqnes gamoyenebuli amisaTvis? 

 sareklamo teqstis momzadeba: mewarmem unda 

Seiswavlos bazari, Seafasos bazris moculoba, 

Semosavlis done, momxmareblis asaki da a.S. iqamde, 

vidre Seudgebodes sareklamo teqstis Sedgenas. 

 masobrivi informaciis saSualebebis arCeva: mewarme 

unda TanamSromlobdes sareklamo agentebTan reklamis 

Sedgenisas. sareklamo agentebs SeuZliaT 

profesionalur doneze moamzadon mimarTva presaSi, 

radiosa da televiziaSi. 

 naxazze moyvanilia sareklamo xarjebi ama Tu im 

masobrivi informaciis wyaroebze (nax. 11.3). 

 

 
 sur. 11.3. sareklamo xarjebis wili masobrivi 

informaciis wyaroebze. 
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11.2.4. personaluri (piradi) gayidva 

 reklama auwyebs myidvels SeiZinos saqoneli; igi 

amaRlebs saqonelze interess. reklamas iSviaTad 

mivyevarT gayidvamde. 

 personaluri (piradi) gayidva – Sexvedra 

myidvelTan da saqonlis SeZenis aucileblobis axsna. 

 mewarmem unda SeinarCunos wonasworoba reklamasa 

da personalur (pirad) gayidvas Soris. mewarmem unda 

gadawyvitos, Tu rogor SeaTanxmos Tavisi strategia 

`saqonlis gatana~ ( ) – gasaRebis 

stimulireba saqonlis SeZenis aucileblobaze, 

`momxmareblis mozidvis~ ( ) 

TanastrategiasTan. momxmareblis `mozidvis~ strategia 

xels kravs momxmarebels saqonlis mimarT 

dainteresebaze. saqonlis `gatanis~ strategia aiZulebs 

momxmarebels saqonlis SeZenaze. 

 gayidvis procesi: ZiriTadad arsebobs 

Svidsafexuriani gayidvis procesi. qvemoT moyvanilia 

yoveli safexuris mokle aRwera. 

1. potencialuri myidvelis gamovlena 

(prospeqtingi) . pasuxi kiTxvaze 

vin SeiZleba gaxdes mocemuli saqonlis 

potencialuri myidveli? prospeqtingis etapze 

mewarme amaxvilebs Tavis yuradRebas 

potencialur momxmarebelze, romlebsac aqvT 

survili SeiZinon aRniSnuli saqoneli da 

gaaCniaT SeZenisaTvis saWiro Tanxa. 
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2. pirveladi kontaqtis damyareba. pirvel 

STabeWdilebas gadamwyveti roli gaaCnia SeZenis 

procesSi. gamyidvelma yvela Zala unda ixmaros 

imisaTvis, rom daadginos Tu ra sWirdeba 

myidvels da rogor unda dakmayofildes 

myidvelis moTxovna. 

3. produqciis wardgineba. am etapze gamyidveli 

uyveba klients saqonlis upiratesobaze sxva 

saqonelTan SedarebiT.  

4. saqonlis demonstrireba. am etapze gamyidvelma 

TvalsaCinod unda moaxdinos saqonlis 

demonstrireba. amasTan potencialurma myidvelma 

piradad unda Seamowmos saqonlis Tvisebebi da 

xarisxi. 

5. winaaRmdegobebis daZleva. am etapze gamyidvelma 

saSualeba unda misces myidvels gamoTqvas 

Tavisi pretenziebi saqonelze, dasvas nebismieri 

SekiTxva, Tu ratom ar iZens igi am saqonels. 

6. gayidvis xelSekruleba. am etapze gamyidveli 

sTavazobs myidvels SeiZinos saqoneli.  

7. gayidvis dasasruli. am bolo etapze gamyidvelma 

unda yuradReba miapyros, rom saqoneli 

miewodos myidvels droulad da xarisxianad. 

amasTan gamyidvelma unda daarwmunos myidveli, 

rom saqonlis miRebis Semdeg gamyidveli 

yovelTvis daexmareba mas SeZenili saqonlis 

eqsploataciaSi. 

 kvalificirebuli gamyidvelis povna. gamyidvelebi 

yovel maRazias individualobas aniWeben. isini 
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exmarebian Camoayalibon garkveuli imiji da daakavon 

Tavisi myidvelebi. 

 mewarmem unda upasuxos Semdeg kiTxvebs sanam igi 

miiRebs samuSaoze gamyidvels:  

- ra funqciebi eqneba gamyidvels; 

- rogori iqneba misi xelfasi da damatebiTi 

SeRavaTebi; 

- eqneba Tu ara gamyidvels winsvlis 

perspeqtiva samsaxurSi. 

 
 
 

11.2.5. realizaciis stimulireba 

realizaciis stimulireba amaRlebs reklamis 

efeqturobas da personalur (pirad) gayidvas. mewarmes 

am mizniT SeuZlia: 

- gamyidvelis waxaliseba kargi samsaxurisaTvis. 

magaliTad: saavtomobilo dilers SeuZlia 

waaxalisos saukeTeso gamyidveli orkviriani 

dasvenebiT saukeTeso kurortze; 

- SemoiRos fasdakleba Znelad realizebad 

saqonelze; 

- gaavrcelos axali saqonlis ufaso nimuSebi. 

magaliTad: daarigos kosmetikuri saqoneli 

ufasod savaWro centrebSi; 

- ufasod SesTavazos myidvels axal saqonelze 

damatebuli sxva saqoneli; 
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- moawyos gamofenebi saqonlis imijis 

formirebisaTvis.  

11.2.6. servisi 

 marketingis es meTodi mimarTulia myidvelis 

moTxovnebis dasakmayofileblad. magaliTad: 

eleqtrosaqonlis dilerma unda SeiZinos saTadarigo 

mowyobilobebis nawilebi, im SemTxvevisaTvis Tu 

mowyobiloba mwyobridan gamova. aseTi servisis ar 

arseboba gamoiwvevs klientis ukmayofilebas da mis 

dakargvas. 

 servisi miamrTulia ara mxolod produqciaze, 

aramed momxmarebelze. magaliTad: did supermarketebSi 

sTavazoben bavSvebis movlas im periodSi rodesac 

mSoblebi axdenen Sesyidvebs.  

 erTerTi saukeTeso meTodi klientis ndobis 

mosapoveblad aris sagarantio vadis daweseba 

saqonelze. es niSnavs saqonelze reklamaciis 

uciloblad aRmofxvras sagarantio vadis periodSi. 

magaliTad: mamakacis tansacmlis gamyidveli, romelic 

iZleva garantias Tavis maRalxarisxian produqciaze, 

pirobas iZleva ukan daibrunos saqoneli eqvsi Tvis 

Semdeg Tu myidvelma gamoTqva pretenzia. 

 

11.2.7. pablisiti 

 pablisiti – es aris ufaso Setyobineba, romelime 

firmaze an produqciaze, romelic gadaicema masobrivi 

informaciis wyaroebiT. pablisiti mewarmem unda 

daafasos saTanadod, radgan is warmoadgens marketingis 

erT erT mTavar saSualebas.  
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 pablisitis mizania, firmaze an produqciaze 

yuradRebis mipyroba, reklamaze danaxarjebis gareSe.   

 

11.3. marketingis kompleqsis formireba 

  mas Semdeg, rac mewarme darwmunda, rom man unda 

moizidos myidveli, aucilebeli xdeba marketingis 

kompleqsis formireba. 

 rogorc cnobilia, marketingis kompleqsis 

komponentebia: 

- gasaRebis arxebi; 

- fasi; 

- reklama; 

- personaluri (pirad) gayidva; 

- realizaciis stimulireba; 

- servisi; 

- pablisiti; 

 yvela es komponenti – calkeulad an sxvadasxva 

kombinaciaSi – mimarTulia momxmareblis mozidvaze. 

mewarmis amocanaa, Seadginos saWiro krebuli am 

komponentebidan, iseTi danaxarjebiT, romelic moitans 

maqsimalur mogebas yovel daxarjul dolarze. 

 marketingis mizania iseTi krebulis migneba am 

komponentebidan, rom miviRoT maqsimaluri mogeba da 

davakmayofiloT myidevlis moTxovna. 

 mas Semdeg rac mewarme Seqmnis marketingis 

kompleqss man unda mimarTos mTeli Zalisxmeva 

marketinguli xarjebis aRricxvisaken. es aucilebelia 

imisTvis, rom SevadaroT yoveli gamyidvelis xelfasi, 



157 
 

im Semosavlebs, romlebic maT SemoaqvT sawarmoSi, 

kargi an cudi muSakis gamosavlenad. 

 

12. dagegmva da kontroli 

  

 sawarmos Seqmnisas mewarmem unda ifiqros da 

imoqmedos. isini fiqroben roca adgenen biznes gegmis 

Tanmimdevrul etapebs, xolo moqmedeben rodesac maT 

axorcieleben. biznes gegmis yoveli etapi warmoadgens 

erTi procesis ganuyofel nawils. gegmis mofiqrebas 

mivyevarT moqmedebisaken, xolo moqmedebas mivyevarT 

axali gegmebis mofiqrebisaken, es ki Tavis mxriv axal 

moqmedebisaken da ase Semdeg sanam ar Camoyalibdeba 

sawarmo. 

 es wriuli procesi warmoadgens dagegmvasa da 

kontrols. Cven ganvixilavT dagegmvasa da kontrols 

ukve moqmed sawarmoSi da ZiriTad yuradRebas 

gavamaxvilebT iseT amocanebze, rogoricaa sawarmos 

zrdis problemebi, miznis dasaxva, finansireba da 

Semosavlebis grafikebis gamoyeneba. 

 

 

12.1. sawarmos zrdis problemebi. 

 sawarmos dagegmva da kontroli mewarmes xels 

uwyobs SeinarCunos sawarmo sasurvel doneze. 

zogierTi mewarme waagavs mTasvlels, mwvervalze 

asvlis Semdeg dabla eSveba, maT warmodgenaSi dagegmva 

saWiroa mxolod sawarmos Seqmnis procesSi da ara 

sawarmos Seqmnis Semdeg. sawarmos funqcionirebis 



procesSi dagegmvis ar arsebobisas sawarmo ar 

viTardeba da igi midis gakotrebamde. 

 

12.1.1. sawarmos zrdis oTxi stadia 

 axali saqonlis bazarze gasvlis procesSi, 

sawarmoSi Semosuli Tanxebi gacilebiT naklebi iqneba 

gasavalze. am procesis aRdgenas SeiZleba Tveebi 

dasWirdes.  

 bevri sawarmo viTardeba Semdegi TanmimdevrobiT 

(nax. 12.1). 

 
nax. 12.1. sawarmos zrdis stadiebi 

 

 rogorc wesi ukeTesad xdeba sawarmos marTva 

sawarmos daarsebis   da sawarmos cnobis 

stadiebze. sawarmos cnobis stadiaze mewarme unda 

158 
 



ecados Seqmnas arawamgebiani sawarmo, bazarze 

unikaluri saqonlis gamotaniT. 

 sawarmos cnobis  stadiis Semdeg 

modis sawarmos mkveTri zrdis  stadia. 

am momentamde sawarmos zrdis procesi iyo neli, maSin 

roca mkveTri zrdis stadiaze, sawarmos ganviTarebis 

tempebi gaizrdeba ise mkveTrad, rom mewarme ver 

aswrebs reagirebas. amasTan warmoiSveba problemebi, 

romlebic moiTxoven dauyonebliv gadawyvetas. es 

problemebi SeiZleba dakavSirebuli iqnen: 

- fuladi saxsrebis nakadebi – mewarmem unda 

icodes eyofa Tu ara fuladi saxsrebi 

aRebuli valdebulebebis gasastumreblad; 

- warmoebasTan – SesZlebs Tu ara mewarme, 

dabali sawarmoo danaxarjebiT SeinarCunos 

produqciis maRali xarisxi; 

- xarisxTan – SesZlebs Tu ara mewarme 

daakmayofilos myidvelTa yvela pretenzia, 

garantia produqciis maRal xarisxze, 

romelic upasuxebs standartis moTxovnas; 

- saqonlis miwodebasTan – SesZlebs Tu ara 

mewarme droulad miawodos saqoneli yvela 

klients. 

 amasTan SeiZleba mkveTrad gaizardos konkurencia. 

am problemebze mewarmeebi mxolod reagireben da ar 

moqmedeben. roca gayidvidan Semosavali klebulobs an 

matulobs, mewarmeebi mimarTaven daxmarebisaTvis iseT 

specialistebs rogorebic arian buRaltrebi, xarisxis 
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analitikosebi an myidvelTan momuSave agentebi. maTi 

daxmarebiT da saerTo ZalisxmeviT sawarmo iZens Tavis 

sixistes, romelic dakarga mkveTri zrdis stadiaze. 

sawarmos zrdis stadia kvlav iwyeba Tavidan sanam ar 

miaRwevs igi gazrdili  sawarmos stadias. 

 

 

12.1.2. mewarme menejeris rolSi, swrafad ganviTarebad 

sawarmoSi 

    zogierTi mewarmeebi swored moqmedeben sawarmos 

ganviTarebis stadiaze (sawarmos daarseba, sawarmos 

cnoba). SedarebiT sustad moqmedeben da marTaven 

sawarmos bolo or stadiaze (mkveTri zrda, gazrdili 

sawarmo). ratomaa, rom zogierTi sawarmo warmatebiT 

viTardeba, xolo zogierTi kraxs ganicdis? am kiTxvaze 

pasuxi Semdegia: mewarmis is unari romelmac miiyvana 

sawarmo warmatebamde ganviTarebis pirvel or stadiaze, 

SeiZleba usargeblo gamodges sawarmos ganviTarebis 

bolo or stadiaze. 

 sawarmos ganviTarebis bolo or stadiaze, mewarme 

monacvleobiT unda gamodiodes rogorc menejeris ise 

mewarmis rolSi: 

- mewarmem unda moiwvios sawarmos marTvis 

specialistebi, romlebic ukeTesad erkvevian 

sawarmos moRvaweobis mTel rig sakiTxebSi; 

- am TanamSromlebis unarebi mewarmem unda 

mimarTos sawarmos maRalefeqturobisaken;  
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- aucilebelia mewarmem fexi auwyos sawarmos 

menejmentis Tanamedrove meTodebs. 

amasTan mewarmem menejeris rolSi, ar unda daiviwyos 

mewarmeoba. mewarme mudmivad unda eZebdes sawarmos 

ganviTarebis saSualebebs. winaaRmdeg SemTxvevaSi 

sawarmos ganviTarebas cudi perspeqtivebi eqneba. 

 

 

12.2. miznis dasaxva 

 sawarmos sicocxlisunarianobis da efeqturobis 

SesanarCuneblad mewarmem unda dasaxos garkveuli 

miznebi, ise rogorc sawarmos Seqmnis procesSi. 

 miznis dasaxva gansakuTrebiT mniSvnelovania, roca 

sawarmo swrafad viTardeba da izrdeba momuSaveTa 

raodenoba sawarmoSi. swored am stadiaze mewarmem, 

rogorc menejerma unda waiyvanos Tavisi mosamsaxureebi 

am miznis misaRwevad. miznis dasaxvidan, mewarme unda 

darwmundes, rom yovel TanamSromels gaTavisebuli 

aqvs es miznebi da miiswrafian maTi ganxorcielebisaken. 

 mewarmem miznis dasaxvisas unda daadginos, ras 

mieqces yuradReba pirvel rigSi da ras moiTxovs 

grZelvadiani dagegmva. 

 bevri mewarme Tvlis, rom sawarmos muSaobis mTavar 

mizans mogebis miReba warmoadgens. rogorc wesi, rac 

maRalia mogeba, miT ukeTesad aris dakmayofilebuli 

momxmareblis moTxovna da piriqiT rac dabalia mogeba, 

imdenad ukmayofiloa momxmarebeli. 



 darwmuneba imaSi, rom mogeba erTaderTi mizania 

sawarmosaTvis, mcdaria da naklebad xels uwyobs 

sawarmos ganviTarebas. 

imisaTvis, rom mewarmem dasaxos swori miznebi, man 

unda Seafasos sakuTari Zalebi da SesaZleblobebi. 

 

 

 

 

 

12.2.1. miznobrivi marTva 

 

 miznobrivi marTva   

erTerTi meTodia ideebis gadayvanis konkretul 

miznebad. miznobrivi marTva farTod gamoiyeneba 

gigantur korporaciebSi, es meTodi marTvis Zlier 

saSualebas warmoadgens. 

 es sistemaa, saerTo ZalisxmeviT miznis 

dasaxvis, romelic moicavs mTel bizness qvemodan 

zeviT. 

 miznobrivi marTvis pirveli rigirs amocanaa, 

mkacrad gansazRvros yoveli muSakis roli saerTo 

miznis misaRwevad da Seiqmnas amisaTvis Sesabamisi 

stimuli. 

 miznis dasaxva – mxolod dasawyisia. Semdeg 

mewarmem unda gadawyvitos rogor miaRwios dasaxul 

mizans. amisaTvis aucilebelia damuSavdes moqmedebis 

gegma, romelic warmoadgens: 
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- miznis miRwevis yoveli nabijis detaluri 

damuSaveba; 

- yoveli nabijis pasuxismgebel pirze 

ganTavseba; 

- yoveli nabijis sakontrolo vadis daweseba. 

 moqmedebis gegma warmoadgens Canafiqris 

ganxorcielebas. aseTi gegmis gareSe dasaxuli mizani 

azrs kargavs. aseTi gegmis magaliTs warmoadgens 

biznes-gegma. 

 moqmedebis gegma SeiZleba iyos martivi. is 

warmodgenili unda iyos qaRaldze raTa ar gaxdes 

Semdgomi davis sakiTxi. 

12.3. kontroli da finansireba 

 miznis dasaxva da moqmedebis gegmis damuSaveba 

sakmarisi araa. mewarmem drois garkveul intervalSi 

unda Seafasos sakuTari firmis progresi. amisaTvis 

saWiroa mewarmes hqondes informacia, ramdenad 

miRweulia dasaxuli miznebi. 

 Sefasebis es meTodia kontroli , 

romelic exmareba mewarmes da mis TanamSromlebs 

darwmundnen rom isini sworad moqmedebdnen. 

 kontrolis sakvanZo elements warmoadgens 

informacia, romelic saSualebas aZlevs mewarmes 

Seadaros faqtiuri moRvaweoba dagegmils. 

 ganvixiloT Tu rogor moqmedebs finansirebis 

meTodi muSa sawarmoze, Semdeg magaliTze. 

mewarme asaxavs axali avtomobilis gayidvebis 

moculobas, maTi raodenobiT (nax 12.2) 
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kvartali 
modeli 

I II III IV 
sul 

patara 200 300 300 200 1000 

saSualo 100 150 150 100 500 

didi 200 250 250 200 900 

 500 700 700 500 2400

nax. 12.2. axali avtomobilebis gayidvebis biujeti 

kvartlebis Sesabamisad (saqonlis erTeuli). 

 

 gayidvebis moculoba gamosaxuli saqonlis 

erTeuliT, misaRebia firmis gamyidvelebis muSaobis 

SefasebisaTvis. menejeris mier gayidvebis Sefaseba, 

gamosaxuli fuladi erTeuliT, mniSvnelovan rols 

TamaSobs sawamos kontrolis dros. 2400 axali 

avtomobilis gayidvis dros gayidvis menejers SeuZlia 

imoqmedos sxva meTodiT – misces miTiTeba gamyidvlebs 

maszed, rom gayidvisas isargeblon fasdaklebiT an 

`Semxvedri gayidviT~ Zveli avtomobilis 

CabarebiT axlis SeZenisas), rac adidebs Semosavals. 

gayidvis aseTi meTodis kontrolis dros sawarmos 

biujeti unda gamoisaxos fuladi erTeuliT (nax. 12.3). 

kvartali 
modeli 

I II III IV 
sul 

patara      

saSualo      

didi      
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nax. 12.3. axali avtomobilebis gayidvebis biujeti 

(Semxvedri gayidvebis gamoklebiT) fulad erTeulSi. 

 

 kontrolis aseTi sistema arasrulyofilia, radgan 

gayidvebis menejerma 2400 avtomobilis realizaciis 

dros SeiZleba gadaxarjos firmis saxsrebi. amitom 

mewarmem unda Seadginos kidev erTi biujeti, romelic 

dakavSirebulia savaWro danaxarjebTan (nax. 12.4). 

kvartali modeli 

I II III IV 

sul 

xelfasi      

sakomisio      

reklama      

telefoni      

      

nax. 12.4. savaWro danaxarjebis biujeti 

 

 aRniSnuli biujetebis gamoyenebiT mewarmes SeuZlia 

moaxdinos realizaciis ganyofilebis kontroli.amis 

garda es cxrilebi saSualebas aZlevs mewarmes 

Seafasos gayidvebis menejerebis muSaoba, xolo am 

ukanasknelebs Tavis mxriv Seafason gamyidvelebis 

saqmianoba. sawarmos moRvaweobis Sefasebis es meTodi 

saSualebas aZlevs mewarmes waaxalisos sawarmos 

TanamSromlebi. 

 

12.3.1. saaRricxvo informacia 
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 biujetis ukeTesad gamoyenebisaTvis, mewarmem unda 

Seqmnas Sedarebis sistema, sawarmos faqtiuri 

moRvaweobis da gegmiurs Soris, e.i. aRricxvis sistema. 

nax. 12.5. moyvanilia Sedarebis sistemuri baraTi 

avtomobilebis realizaciis formis. es baraTi iZleva 

zust da cxad informacias sawarmos finansur 

moRvaweobaze. 

 sawarmos moRvaweobis Sedareba kvartlebis 

mixedviT gviCvenebs sawarmos finansur mdgomareobas. I 

kvartalSi patara da saSualo avtomobilebis dagegmil 

gayidvas faqtiurma gadaaWarba, es gviCvenebs Tu ra 

kargad imuSava realizaciam am modelebTan, amasTan did



modelebTan dagegmilTan SedarebiT naklebia 

realizebuli (ix. nax. 12.5.) 

 
patara modeli saSualo modeli didi modeli 

kvartali gegmiuri 

moculoba 

faqtiuri

moculoba
sxvaoba

gegmiuri 

moculoba

faqtiuri

moculoba
sxvaoba

gegmiuri 

moculoba

faqtiuri

moculoba 
sxvaoba 

I 200 220 +20 100 110 +10 200 180 -20 

II 300 280 -20 150 150 - 250 220 -30 

III 300 310 +10 150 140 -10 250 230 -20 

IV 200 180 -20 100 110 +10 200 190 -10 

sul 1000 990 -10 500 510 +10 900 820 -80 

 

nax. 12.5. avtomobilebis gayidvebis angariSi faqtiur 

da dagegmil raodenobas Soris (saqonlis erTeulebSi) 

 

 

12.3.2. gayidvidan mogebis Sedareba 

investirebuli kapitalis mogebasTan 

 Cven ganvixileT meTodebi, Tu rogor 

ganaxorcielos mewarmem kontroli gamyidvelebis da 

menejerebis moRvaweobaze. 

 ra SeiZleba iTqvas uSualod xelmZRvanelis 

moRvaweobis Sefasebaze. misi moRvaweoba unda Sefasdes 

ori kriteriumiT: sawarmos mwarmoeblobiT da sawarmos 

finansuri efeqturobiT. xelmZRvanelis mier dagegmili 

mizania – gayidvidan mogeba, dagegmili  

mwarmoeblobis maxasiaTebelia; sxva – mogeba 

investirebul kapitalze  weliwadSi, axasiaTebs 

finansur efeqturobas. mas Semdeg wlis bolos 

mewarmem unda Seadaros Tavisi moRvaweobis faqtiuri 

maCveneblebi dagegmils. magaliTad Tu mogeba 
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investirebul kapitalze gaxda , maSin es 

miuTiTebs mewarmis karg muSaobaze.  

 

 
nax. 12.6. gayidvidan mogeba, mogeba investirebuli 

kapitalidan. 

 

am ori kriteriumis Sereva erTmaneTSi ar SeiZleba, 

gansxvaveba am or kriterums Soris naCvenebia nax. 12.6. 

 

 

12.4. mogebis grafiki 

dagegmvis da kontrolis karg saSualebas 

warmoadgens mogebis grafiki , sxvanairad 

sawarmos arawamgebianobis grafiki . 

termini `mogebis grafiki~ ufro misaRebia, radgan 

sawarmos mizania – miiRos mogeba (arawamgebianobis 

terminTan SedarebiT). 

`mogebis grafiki~ mewarmes TvalsaCinod aZlevs pasuxs 

Semdeg kiTxvebze: 
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- produqciis ra raodenoba unda vawarmoo da 

gavyido, mogebis miRebamde? 

- rogori unda iyos sawrmos mwarmoebloba 

procentulad, mogebis miRebamde? 

- ramdenad meti unda iyos mewarmis gayidvebis 

moculoba konkurentTan SedarebiT. 

mogebis grafiki gamoyenebuli SeiZleba iqnes 

rogorc mTliani sawarmosaTvis aseve misi calkeuli 

nawilebisaTvis. 

ganvixiloT konkretul magaliTze, mogebis 

grafikis ageba. mewarmes gaaCnia restorani savaWro 

centrSi, romelsac mogeba moaqvs 6 wlis ganmavlobaSi. 

mewarmes warmateba xels uwyobs gaxsnas meore 

restorani sxva savaWro centrSi. man unda daadginos 

Tu ramdeni momxmarebeli Seva dReSi axal restoranSi, 

rom obieqti momgebiani iyos. 

 

nax. 12.7. sawaros mogebis grafiki 
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  buRalterma daiTvala, rom axal obieqtze 

cvladi danaxarjebi Seadgens 0,4 dolars gayidvidan 

Semosul yovel dolarze. fiqsirebuli danaxarjebi 

Seadgens  dolars TveSi, Tu yoveli 

momxmarebeli daxarjavs restoranSi saSualod 10 

dolars. am informaciis gamoyenebiT mewarmes SeuZlia 

aagos mogebis grafiki, rogorc naCvenebia nax. 12.7. 

grafiki gviCvenebs, rom axali restorani mogebis 

motanas daiwyebs Tu misi Semosavali miaRwevs  

dolars yovelTviurad, e.i. Tu momxmareblis raodenoba 

miaRwevs  kacs TveSi. 

 mogebis grafikis agebis dros mewarme agebs 

horizontalur koordinatis paralelurad  

dolaris Sesabamis wertilidan xazs, romelic 

gviCvenebs, rom fiqsirebuli danaxarjebi  

mudmivia, miuxedavad momxmarebelTa raodenobisa 

yovelTviurad. Semdeg vagebT axal xazs vertikaluri 

koordinatidan, Sesabamisad  dolarisa, da 

matebis kuTxiT 0,4 dolarisa yoveli Semosuli 

dolaridan, an 4 dolari yovel momxmarebelze, rom 

vaCvenoT mTliani danaxarji. 

sabolood xazavs mesame xazs, nulovani 

wertilidan matebis kuTxiT, romelic Seesabameba 10 

dolars yovel momxmarebelze saSualod, imisaTvis rom 

vaCvenoT mTliani Semosavali. 

170 
 



am bolo ori xazis gadakveTis wertili 

warmoadgens nulovan wertils (Semosavali=gasavali). 

 

13. Semsyidveli saqmianoba da sasaqonlo 

materialuri maragebi 

 
13.1. Semsyidveli saqmianobis mniSvneloba 

Semsyidveli saqmianobis saboloo mizania sawarmos 

momgebianobis gazrda. mewarme yovelTvis amaxvilebs 

yuradRebas im masalebis, momsaxureobis da momaragebis 

wyaroebis arCevaze, romlebic yvelaze metad 

akmayofilebs mis moTxovnebs, minimaluri danaxarjebiT 

da Sesabamisi xarisxiT: 

_ biTumad movaWreebi xarjaven  

dolars sakuTari brunvis yovel dolarze, 

masalebis SeZenaze maTi Semdgomi gayidvis mizniT; 

_ sacalo movaWreebi xarjaven  igive 

miznebze; 

_ mwarmoeblebi xarjaven  yovel 

gayidul dolarze, nedleulis SesaZenad, 

romelic aucilebelia mza produqciis 

warmoebisaTvis. 

Sesyidvebze danaxarjebis ekonomiam, SeiZleba 

migviyvanos mogebis sagrZnob matebasTan (magaliTi nax. 

13.1.). aRsaniSnavia, rom mogebis Sefardeba gayidvebis 

sididesTan Seadgens , maSin  ekonomia, 

miRebuli Sesyidvebidan, mogebis eqvivalenti iqneba, 

miRebuli gayidvebis gazrdiT  dolariT. 
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Tu mogebis Sefardeba 

gayidvebTan dabegvramde 

Seadgens . . . 

Sesyidvebidan ekonomia 

 saSualebas 

mogvcems gavzardoT mogeba 

im zomiT, ra zomiTac 

gaizrdeba gayidva 

  

  

  

  

  
 

nax. 13.1. ekonomia Sesyidvebze 

 

 

 

13.2. materialur teqnikuri 

momaragebis marTva 

materialur teqnikuri momarageba (m.t.m.), marto 

Sesyidvis aqti araa, aramed es aris unari moTxovnis 

zusti prognozis da kargi urTierTobis damyareba 

momwodeblebTan. aq aucilebelia muSaoba kompiuterTan, 

radgan Sesyidvis marTva SesaZlebelia kompiuteris 

meSveobiT. 

Semsyidveli saqmianoba Ta is mxriv moicavs: 
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- masalebis da momsaxureobis moTxovnis 

zust Sefasebas; 
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- Sesabamisi momwodeblebis moZiebas da 

SerCevas; 
- momwodeblebTan fasebis da mowodebis vadebis 

SeTanxmebas; 
- kontraqtebis da SekveTebis pirobebis 

ganxilvas; 
- iqneba Tu ara momwodebeli saimedo 

partniori kontraqtis moqmedebis vadaSi. 
materialur teqnikuri momaragebis klasikur 

principebs warmoadgens saqonlis da momsaxureobis 

saWiro xarisxis, saWiro raodenobiT, saWiro droSi, 

saimedo momwodebelTan da misaReb fasSi SeZena. 

 

 

 

13.2.1. Sesyidvis ZiriTadi principebi 

ganvixiloT Sesyidvis ZiriTadi principebi: 

1. saWiro xarisxis 

saqonlis da momsaxureobis SeZena.  

  mewarme darwmunebuli unda iyos, rom mis mier 

SeZenili saqoneli da momsaxureoba pasuxobs mis 

moTxovnas. mwarmoeblebma unda gaamaxvilon 

yuradReba masze, rom SeZenili masalebi srulad 

akmayofilebdnen warmoebis teqnikur moTxovnebs; 

winaaRmdeg SemTxvevaSi damzadebuli nawarmi 

uvargisi SeiZleba aRmoCndes. sacalo movaWreebma 

yuradReba unda miaqcion, rom biTumad movaWridan 

SeZenili saqoneli akmayofilebdes moxmarebis 



xarisxis normativebs; winaaRmdeg SemTxvevaSi 

momxmarebeli aRar SeiZens saqonels. 

2. saqonlis da 

momsaxureobis SeZena saWiro raodenobiT. 

   radgan mewarme abandebs mniSvnelovan Tanxebs 

sasaqonlo materialur maragebSi, igi darwmunebuli 

unda iyos, rom iZens aucilebel saWiro marags, 

saWiro raodenobiT. Zalian did Sesyidvebs, 

mivyavarT saqonlis rezervis metobasTan, ramac 

SeiZleba miiyvanos mewarme danaxarjebis mkveTr 

zrdasTan da Senaxuli maragebis moralur 

moZvelebasTan. 

   gamocdili momwodeblebi gvirCeven `daiwye 

mcirediT~, radgan isini mowme arian bevri kompaniis 

kraxis, didi raodenobiT sasaqonlo maragebis 

Seqmnis gamo. 

3. saqonlis da 

momsaxureobis SeZena saWiro dros . 

  Sesyidvebis momentis SerCevas gadamwyveti 

mniSvenloba aqvs mwarmoeblebisaTvis. SeZena 

saWiro dros, niSnavs nedleulis SeZenas 

sawarmoo gegmis Sesabamisad, maragebiT sasaqonlo 

sawyobebis gadautvirTavad. inflaciis periodSi 

es niSnavs nedleulis SeZenas fasebis Semdgom 

gazrdamde. 

4. saqonlisa da momsaxureobis SeZena saWiro 

momwodeblidan.  
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  saWiro momwodebelze arCevanis SeCereba – es 

erT-erTi rTuli gadawyvetilebaa, romelic unda 

miiRos kompaniis xelmZRvanelma. momwodeblis 

arasworma SerCevam, SeiZleba daarRvios gegmebi, 

romlebic dakavSirebulia produqciis xarisxTan, 

fasTan, raodenobasTan da produqciis gamoSvebis 

vadebTan. mewarme regularulad unda axdendes 

urTierTobis koreqtirebas momwodeblebTan. amave 

dros igi unda eZebdes dublior momwodebels, an 

ubralod ukeTes momwodebels. 

5. saqonlis da momsaxureobis SeZena saWiro fasSi. 

  swori fasi – yovelTvis minimaluri fasi araa. 

mowodebis dabali fasi, mewarmisaTvis araa 

garantia nedleulis xarisxze, romelic 

aucilebelia sawarmosaTvis. saqonlis fasis 

miRebis gadawyvetilebis dros, mxedvelobaSi 

unda miviRoT, pirvel rigSi xarisxi, Semdeg 

momsaxureoba, raodenoba, mowodebis vada da 

fasi. CamonaTvalSi ratom aqvs fass bolo 

adgili? imitom, rom mewarme didad ar iqneba 

mogebuli dabali fasis arCevisas, radgan igi 

agebs xarisxSi, momsaxureobaSi. 

 

 

13.2.2. Sesyidvis cikli 

 Sesyidvis cikli Sedgeba oTxi etapisagan. 

miuxedavad imisa, rom es etapebi ganxilulia sacalo 

vaWrobis magaliTze, misaRebi iqneba sabiTumo vaWrobis, 

momsaxureobis da warmoebis sawarmoebisaTvis. 
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1. saqonelze moTxovnis Sefaseba. saqonlis 

SeZenamde mewarmem unda gansazRvros rogor 

Seesabameba moTxovna mocemul saqonelze sxva 

moTxovnebs  aRniSnuli sawarmosaTvis. zogierTi 

saqonlis moTxovnaze sakmarisia cnobebis 

mogroveba arsebul maragebze da bolo gayidvebis 

Sesaxeb. saqonlis sxva jgufebisaTvis, es niSnavs 

miviRoT sarisko gadawyvetileba maszed, rom 

romeli modeli avirCioT, ra raodenobiT 

SevisyidoT TiToeuli. mewarme ar unda darCes 

arasezonuri da modidan gadasuli saqonliT.   

2. momwodeblis arCeva. masDSemdeg rac moxdeba 

saqonlis moTxovnis Sefaseba, mewarmem unda 

ipovos momwodebeli. arsebobs saqoneli, romlis 

miReba SesaZlebelia mxolod erTi 

momwodeblidan; aseT SemTxvevaSi yvelaferi 

dadis gadawyvetilebamde, viqonioT saqme am 

saqonelTan Tu ara. meti wili saqonlis 

mowodeba SeuZliaT sxvadasxva momwodebels; am 

SemTxvevaSi mewarmem unda Seafasos ara mxolod 

saqonlis fasi, aramed momsaxureobis donec, e.i. 

saqonlis mowodebis pirobebi, kreditis 

pirobebis regulireba, mowodebis grafiki da a.S. 

3. molaparakeba Sesyidvebze. gadamwyvet me-3 etapze 

ganxilva moicavs: Sesyidvis fass, mowodebis 

moculobas, mowodebis vadebs, mowodebas erT an 

ramdenime partiad, xarjebi SefuTvaze da 

transportirebaze, saqonlis xarisxis garantia 

da a.S. 
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4. mowodebis kontroli. mowodebis pirobebis 

gasaumjobeseblad garkveuldroulad mewarmem 

unda gadaxedos yovel momwodebelTan 

urTierTobas. Tu mowodebis vadebi irRveva, 

mewarme valdebulia gaaqtiuros Tavisi 

moRvaweoba, e.i. moiTxovos momwodeblidan 

mowodebis daCqareba. aseTi qmedebiT mas SeuZlia 

Tavidan aicilos sawarmos gaCereba nedleulis 

ukmarisobis gamo. 

 

 

 

 

13.2.3. mowodebis aRricxva 

 aRricxvis kargi sistema mewarmes saSualebas 

aZlevs gacnobierebuli iyos SemdegSi: 

- yvela miRebul SekveTaze da yvela 

Sesrulebul Sesyidvaze; 

- Sesyiduli masalebis gamoyenebis tempebze; 

- mowodebis raodenobis da mowodebis 

ciklebze; 

- momwodeblebis koordinatebze da maTi 

saqonlis fasebze; 

- SekveTebis ciklze da SekveTebis raodenobaze; 

- momwodeblebTan dasabrunebeli saqonlis 

raodenobaze. 

 aseTi monacemebi amaRleben Sesyidvebis 

efeqturobas. 
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13.2.4. Semsyidveli saqmianobis 

efeqturobis gansazRvra 

 mewarmem unda gaakontrolos Sesyidvebis 

procesis mimdinareoba ara nakleb weliwadSi erTxel, 

amasTan man unda miiRos or ZiriTad kiTxvaze pasuxi: 

- ramdenad Seedareba mewarmis mier saqonlis 

SeZenaze gaweuli danaxarjebi, misi 

konkurentebis danaxarjebs? 

- rogoria danakargebi Sromidan, uxarisxo 

saqonlidan da qurdobidan? 

 Semsyidveli saqmianobis efeqturobis gazomvis 

martiv meTods warmoadgens gasayidi saqonlis 

TviTRirebulebis Sedareba dargis saSualo 

maCvenebelTan. 

 

 

13.3. maragebis marTva 

 warmoebaSi maragebi – masalebi an 

naxevarfabrikatebi, romlebic inaxeba sawyobSi da 

gamoiyeneba mza produqciis warmoebisaTvis. 

 sacalo vaWrobaSi marags warmoadgens – gasayidi 

saqoneli klientze, romelic inaxeba sawyobSi da 

maRaziaSi. 

 risTvis aris saWiro sasaqonlo materialuri 

maragebi? CamovTvaloT zogierTi maTgani: 

- maragis uqonlobis gamo xdeba klientis 

moTxovnis daukmayofilebloba; 
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- myidvelma unda Seiswavlos saqoneli yidvis 

win; 

- gamoviyenoT fasebis SesaZlo aweva da daweva 

nedleulze; 

- warmoebis uwyveti muSaobis uzrunvelyofa 

personalis Semcirebis gareSe; 

- produqciis im raodenobiT gamoSveba, 

romelic saSualebas mogvcems danaxarjebis 

minimizaciaSi; 

- saqonlis drouli miwodeba klientze; 

- gaficvidan Tavis dacva. 

es CamonaTvali arasrulia, da arcerTi debuleba cal-

calke ar muSaobs, radgan yvela urTierTgadamkveTia. 

 

 

 

 

 

13.3.1. maragebis marTvis 

prognozi da kontroli 

 materialur teqnikuri maragebis dagegmis win 

mewarmem yovelTvis unda Seasrulos gayidvebidan 

Semosavlis prognozi. im mewarmeebs, romelTac aqvT 

monopolia daukmayofilebel bazarze, SeuZliaT 

garkveuli sizustiT Tqvan, rogori iqneba moTxovna maT 

saqonelze da amgvarad gansazRvron maTi maragebis 

mdgradoba. meti wili mewarmeebisaTvis saqonlis 

miwodebis vadebi da moculoba ar eqvemdebareba raime 

zust prognozs. vin icis magaliTad, rogori iqneba 
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moTxovna Ria baraTebze, romelic gamodis `wminda 

valentinis~ dRisTvis. rogoric ar unda iyos prognozi 

moTxovnaze, is gaxdeba nulis toli 14 Tebervlis 

dasasruls. aqedan gasagebia, rom mewarme SeiZleba 

mkacrad daisajos, zedmetad mindobis gamo prognozze. 

imisaTvis, rom daukveTos mewarmem Ria baraTebis 

saWiro raodenoba, igi unda daeyrdnos pirvelrigSi 

maragebis marTvis strategias. maragebis marTvis amocana 

warmoadgens erTmaneTSi konfliqturi interesebis 

balanss, rogorc es naCvenebia nax. 13.2. 

 maragebis marTvis mizans warmoadgens: 

- safondo maragebis Senaxva, romlebic 

sakmarisia SekveTebis droulad 

Sesasruleblad; 

- maragebis Senaxva dabal doneze, maTSi 

Cadebuli Tanxebis Semcirebis mizniT; 

- maragebis Senaxva maRal doneze, uwyveti 

warmoebis uzrunvelyofis mizniT, miuxedavad 

moTxovnis SesaZlo gazrdis an dacemisas. 

amgvarad mewarme SeZlebs Tavis dacvas 

warmoebis ZviradRirebuli gaCerebebis da 

TanamSromelTa droebiT Semcirebebisagan. 



 
nax. 13.2. maragebis raodenobaze moqmedi konfliqturi 

interesebi. 
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13.3.2. saqonelbrunvis analizi 

 konfliqturi interesebis balansis 

SesanarCuneblad, mewarmem unda mimarTos sasaqonlo 

maragebis kvlavbrunvis ideas. prognozirebasTan erTad 

es analizi exmareba mewarmes daadginos, ramden Tveze 

unda hqondes gaTvlili maragi. 

 materialuri maragebis brunva emsaxureba 

optimalur maCvenebels, romelic asaxavs, Tu ramdenad 

efeqturad marTavs mewarme Tavis Sesyidvebs. 

 saqonlis wliuri brunva, romelic tolia 100, 

iTvleba saSualo maCveneblad bakalea – gastronomiuli 

saqonlis biTumad movaWreebisaTvis. saqonlis wliuri 

brunva 90 migviTiTebs maszed, rom vaWari asaRebs 

aramoTxovnad an gafuWebul saqonels; maCvenebeli 110 

gviCvenebs, rom vaWari yidis moTxovnad saqonels. 

 maragebis kvlavbrunva sxvadasxva dargSi 

sxvadasxvaa, magaliTad: saSualo kvlavbrunva 

tansacmlis maRaziis Seadgens – 3, sayofacxovrebo 

xelsawyoebis maRaziis – 4, restornebis – 22 da a.S. 

 Sesyidvebis dros mewarmis mizania, miiRos iseTi 

kvlavbrunvis maCvenebeli, rom igi toli an meti iyos 

saSualo dargobriv maCvenebelze. 

 ganvixiloT magaliTi: sacalo vaWrobis sawarmo, 

romelic vaWrobs mamakacis tansacmliT, prognoziT 

gayidvidan miiRebs  Semdeg weliwadSi. am 

dargSi maragebis kvlavbrunva weliwadSi saSualod 

Seadgens 3.    
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1) weliwadis ramden Tveze unda iqonios mewarmem 

savaWro maragi? 

2) ra raodenobis investirebis Tanxaa saWiro 

aRniSnuli maragis Sesaqmnelad? 

 

 
 

 

 
 aqedan  warmoadgens danaxarjebis 

Sefardebas realizaciis fasTan. 

 

13.3.3. arsebuli maragebis 

inventarizacia 

 arsebuli maragebis inventarizaciis dros 

realurad arsebuli maragebis raodenoba dardeba 

saaRricxvo dokumentebis monacemebs. Tu maragebi 

sabuRaltro wignebis mixedviT ar emTxveva arsebuli 

maragebis raodenobas, maSin aucilebelia SevitanoT 

Sesworebebi saaRvricxvo dokumentebSi. 

 magaliTad – saqoneli SeiZleba iyos dakarguli, 

moparuli, gadayrili an gamorCenili inventarizaciidan 

da a.S. zemoT CamoTvlili mizezebidan wvrilmani 

qurdoba vrclad ganmartebulia, Semdegi mizezebi 

naklebad ganmartebulia, magram erTgvarad wamgebiania. 
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- Tu saqonlis raodenoba naklebia, 

angariSfaqturaSi miTiTebul raodenobaze, 

maSin sxvaobis Tanxa unda dafaros mewarmem. 

- saqoneli SeiZleba iyos gayiduli 

momxmarebelze, magram angariSi ar iqna 

gamowerili, aseT SemTxvevaSi mewarme 

ganicdis danakliss saqonlis Rirebulebis 

Sesabamisad, aseve ar miiRebs mogebas saqonlis 

realizaciidan. 

 danaklisis Tavidan asacileblad mewarme unda 

awarmoebdes inventarizacias (aRweras) yovelkvireulad, 

radgan minimumamde daiyvanos saqonlis danaklisi da ar 

moadunos momsaxure personalis yuradReba. 

 

 

 

13.3.4. sasaqonlo materialuri 

maragebis Rirebuleba 

 materialuri maragebis Sesyidva da Senaxva 

ZviradRirebuli saqmianobaa. 

 amave dros bevri mewarme Tvlis mxolod masalebis 

Sesasyid Rirebulebas, mxedvelobaSi ar iRebs im 

danaxarjebs, romlebic gasawevia maTi Sesyidvis Semdeg. 

am danaxarjebs miekuTvnebian: 

- Senaxva da momsaxureoba; 

- dazRveva da qonebrivi dabegvra; 

- daZveleba da xarisxis dakargva; 

- aRricxvis warmoeba. 



zogierTi SefasebiT materialuri maragebis Senaxvis 

danaxarjebi Seadgens 21%-s materialuri maragebis 

SeZenis Rirebulebidan (rogorc naCvenebia nax. 13.3.) 

 

 
nax. 13.3. maragebis realuri Rirebuleba 

 

 

 

 

14. dabegvra mcire biznesSi 

 

 mewarmeebs Soris dabegvra iwvevs bevr 

sawinaaRmdego azrs. mewarmeebs unda hqondeT cxadi 

warmodgena Tu romeli begara unda gadaixadon, aseve 

rac metad sayuradReboa ra gavlenas iqoniebs dabegvra 
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maT biznesze. nax. 14.1. moyvanilia dabegvris saxeebi, 

romlebic ixdeba saqarTvelos respublikaSi, yvela 

administraciul doneze. 

 
 

nax. 14.1. dabegvris saxeebi, saqarTvelos yvela 

administraciul doneze. 

 

 

14.1. dabegvris moTxovna 

 ingliselma mweralma robert xerrikma dabegvris 

Sesaxeb dawera `gauSvi mefeebma gakriWon Tavisi 

cxvrebi, magram ar unda gaaZron maT tyavi~. es citata 

gamoZaxils poulobs bevri mewarmis gulSi, amasTan 

bevri mewarme ar xdis sadaos zogierTi dabegvris 

aucileblobas 

 `begara aris is rac unda gadavixadoT 

civilizebul sazogadoebaSi cxovrebisaTvis~. 
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 begara SeiZleba warmovidginoT nakadis saxiT, 

romelsac aqvs wriuli mimarTuleba. Tanxa gadaxdili 

begaris saxiT ubrundeba isev mewarmes da sxvebs, 

sasargeblo rezultatis saxiT. 

 begaris gadaxda mZime tvirTia, magram arc erTi 

msxvili an mcire kompania valdebuli araa gadaixados 

imaze meti, rasac iTxovs arsebuli kanonmdebloba. 

 

 

 

 

14.2. ganTavisufleba gadasaxadebidan Tu Tavis 

arideba gadasaxadebis gadaxdaze 

 mewarmem kargad unda warmoidginos gansxvaveba or 

mcnebas Soris, gadasaxadebidan ganTavisuflebasa da 

gadasaxadebidan Tavis aridebisagan. 

- Tavis arideba dabegvridan – niSnavs 

Segnebulad daarRvios mewarmem arsebuli 

sagadasaxado kanoni; 

- dabegvridan ganTavisufleba SesaZlebelia 

sxvadasxva sakanonmdeblo organoebidan 

nebarTvis miRebiT. 

 sagadasaxado kanonmdebloba yovelwliurad icvleba, 

rogorc Semcirebisaken aseve maTi gazrdisken. aseTi 

cvlilebebis Sesaxeb mudmivad saqmis kursSi unda iyos 

mewarme, amisaTvis aucilebelia iuristis an 

sagadasaxado organos konsultaciebi. 
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14.3. saqarTvelos sagadasaxado sistema 

 gadasaxadebis cneba: 

 gadasaxadi aris saqarTvelos saxelmwifo, 

afxazeTisa da aWaris avtonomiuri respublikebisa da 

adgilobriv biujetebSi savaldebulo, upirobo fuladi 

Senatani, romelsac ixdis gadasaxadis gadamxdeli, 

gadaxdis aucilebeli, araekvivalenturi da usasyidlo 

xasiaTidan gamomdinare.  

 saqarTvelos sagadasaxado sistema moicavs:   

a) saqarTvelos sagadasaxado kanonmdeblobiT 

gaTvaliswinebuli urTierTobis monawileTa 

samarTlebriv mdgomareobas, maT uflebebs, 

movaleobebsa da pasuxismgeblobas; 

b) gadasaxadebs, maTi dawesebis, SemoRebis, Secvlisa 

da gauqmebis wesebs; 

c) gadasaxadebis gadaxdasTan da sagadasaxado 

kontrolTan, agreTve sagadasaxado 

valdebulebaTa Sesrulebis uzrunvelyofasTan 

dakavSirebul formebs, meTodebsa da wesebs; 

d) saqarTvelos sagadasaxado kanonmdeblobiT 

gaTvaliswinebuli urTierTobisas warmoSobil 

davaTa gasaCivrebisa da gadawyvetis wess. 

gadasaxadis saxeebi: 

1. saqarTveloSi moqmedebs saerTo – 

saxelmwifoebrivi da adgilobrivi gadasaxadebi. 
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2. saerTo – saxelmwifoebrivi gadasaxadebia 

dawesebuli gadasaxadebi, romelTa gadaxda 

savaldebuloa saqarTvelos mTel teritoriaze. 

3. adgilobrivi gadasaxadebia dawesebuli da 

adgilobrivi TviTmmarTvelobis 

warmomadgenlobiTi organoebis normatiuli 

aqtebiT SemoRebuli gadasaxadebi (zRvruli 

ganakveTebis farglebSi), romelTa gadaxda 

savaldebuloa Sesabamisi subieqtebis 

teritoriaze. 

4. saerTo-saxelmwifoebriv gadasaxadebs 

ganekuTvneba: 

a) saSemosavlo gadasaxadi; 

b) mogebis gadasaxadi; 
c) damatebuli Rierbulebis gadasaxadi (dRg); 

d) aqcizi; 
e) sabaJo gadasaxadi. 
5. adgilobriv gadasaxadebs ganekuTvneba: 

1. qonebis gadasaxadi; 

 

 saqarTvelos sagadasaxado kodeqsis Sesabamisad 

gadasaxadebi da mosakreblebi iyofa fizikuri 

pirebisaTvis da iuridiuli pirebisaTvis (ix. nax. 14.1.). 

 fizikuri pirebi ixdian qonebis gadasaxads da 

socialur gadasaxads. 

 iuridiuli pirebisaTvis gadasaxadebi da 

mosakreblebi: 

- damatebuli Rirebulebis gadasaxadi; 

- aqcizis gadasaxadi; 
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- mogebis gadasaxadi; 

- saSemosavlo gadasaxadi; 

- sabaJo gadasaxadi; 

- moxmarebuli bunebrivi resursiT sargeblobis 

gadasaxadi; 

- saTamaSo biznesis mosakrebeli. 

 

 

15. riskis da dazRvevis marTva 

 

 cxovreba riskia. gamoTqma `ras mogvitans 

xvalindeli dRe~ gansakuTrebiT SesabamisobaSia 

biznesTan. mewarmeebi male xvdebian, rom riski maTi 

mudmivi Tanamgzavria da am riskTan gamklavebis unari 

maTi cxovrebis poziciazea damokidebuli. Tu mewarme 

ar iTvaliswinebs riskis SesaZleblobas, igi adre Tu 

gvian mixvdeba Tavis Secdomas. Tu is riskisTvis mzadaa 

da iTvaliswinebs mas, igi zrdis kompaniis 

cxovrebisunarianobas.  

 

 

15.1. riskis aRqma 

 riskis gansazRvreba Znelad aRsaqmelia. 

araspecialistis TvalTaxedvidan riski niSnavs, rogorc 

wesi janmrTelobis dakargvis SesaZleblobas, 

reputaciis dakargvas an sakuTari imijis dakargvas. 

 mewarmisaTvis riski – es aris albaTobis 

SesaZlebloba ganicados finansuri danakargebi. roca 

Cven riskze vsaubrobT, pirvel rigSi mxedvelobaSi 
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gvaqvs riski dakavSirebuli finansebTan, saxeldobr 

riski romlis gamosaxulebaa fuladi erTeuli. 

 finansuri danakargebis fiqsireba xdeba safinanso 

dokumentebSi; magaliTad sabalanso angariSSi an mogeba 

wagebis angariSebSi. 

 finansuri danakargebi SeiZleba iyos Semdegi saxis: 

 gayidvidan Semosavlis Semcireba, roca xanZris 

Sedegad qarxnidan rCeba marto agurebi; warmoeba 

Cerdeba; 

 saeqsploatacio danaxarjebis gazrda, roca 

mewarmes xanZris Semdeg gadaaqvs warmoeba droebiT, 

magram ZviradRirebul SenobaSi; 

 fondebis Semcireba, roca moparulia materialuri 

sasaqonlo maragebi an sawarmoo danadgarebi; 

 davalianebis gazrda, roca mewarme ver asrulebs 

kontraqtiT gaTvaliswinebuli saqonlis miwodebis 

valdebulebebs. 

 aRsaniSnavia, rom yvela zemoT CamoTvlil 

danakargebs aqvT raRac saerTo: am movlenebis gamoCenis 

winaswarmetyveleba SeuZlebelia. 

 nax. 15.1. warmodgenilia riskis sami saxe: sufTa 

riski, spekulaciuri da fundamentaluri. 



 
nax. 15.1. finansuri riskis kategoriebi 

 

 ganvixiloT riskis TiToeuli saxe: 

 sufTa riski: risks ewodeba sufTa, Tu misi 

rezultatia danakargi an danakargis ar arseboba, 

magaram ar aris mogebis saSualeba; magaliTad: xanZari, 

mTavari moqmedi piris sikvdili, klientis gabankroteba, 

qurdoba, sagzao satransporto SemTxveva. mewarme 

uZluria sufTa riskis Tavidan acilebaze. 

 spekulaciuri riski: risks ewodeba spekulaciuri, 

rica mewarme igebs an agebs; magaliTad: investiciis 

Cadeba Cveulebriv aqciebSi, romelTac SeuZliaT 

moutanon mewarmes wageba an mogeba. 

 fundamentaluri riski: fundamentaluri riski 

erTgavrovnad exeba yvela kompanias. rogorc wesi 

riskis es saxe dakavSirebulia ekonomikur, politikur, 

socialur da bunebriv ZalebTan, romelTa zemoqmedebis 

qveSaa sazogadoeba. fundamentalur riskis ricxvs 
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miekuTvneba: wyaldidoba, miwisZvra, inflacia, omi da 

a.S. 

 

15.2. riskis marTvis programebi 

 mewarmem unda gaakeTos yvela arsebuli da 

araarsebuli SesaZlo danakargis analizi. 

 am miznis misaRwevad mTavaria eqspertuli Sefaseba. 

mewarmem unda mimarTos sadazRvevo agents riskis 

marTvis programis Sesadgenad. es programa: 

- gansazRvravs riskebs, romlebic gamoisaxeba 

fulad erTeulebSi; 

- gvaZlevs Sefasebas, ramdenad seriozuli 

iqneba danakargebi; 

- gvexmareba avirCioT optimaluri meTodi 

yoveli calkeuli riskis mimarT. 

 

15.2.1. riskis gansazRvra 

 radgan riskidan danakargebi uSualod exeba 

kompaniis finansur mdgomareobas, safinanso angariSebi 

warmoadgenen amosaval wertils SesaZlo danakargebis 

gansazRvrisavis. magaliTad: sabalanso angariSi 

gviCvenebs, rom Senoba Sefasebulia . mewarme 

svavs kiTxvas: `ram unda gaanadguros aRniSnuli 

faseulobis Senoba?~.  

 igi sxva mizezebTan erTad, identificirebs xanZris 

risks an saqvabis afeTqebas. SesaZlo danakargebis 

gansazRvrisaTvis, saWiroa Sedges riskze 

daqvemdebarebuli sqema rogorc es moyvanilia nax. 15.1.  
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 riskis identifikaciaze muSaoba arasodes ar 

mTavrdeba. sawarmos ganviTarebasTan erTad warmoiSveba 

axali riskis faqtorebi. mewarmis amocanas warmoadgens 

am riskebis gamovlena da maTze reagireba. 

 

15.2.2. riskis marTvis meTodebis arCeva 

 sadazRvevo kompaniis agentis daxmarebiT mewarmes 

SeuZlia aarCios ama Tu im riskebis marTvis 

optimaluri meTodebi. SesaZlebelia oTxi varianti: 

- riskidan sruli Tavis arideba; 

- SevamciroT riski TviTdazRveviT; 

- danakargebis dawyebis gafrTxileba, 

SevamciroT maTi warmoSobis albaToba an maTi 

seriozulobis xarisxis Semcireba; 

- riskis gadamisamarTeba sxva pirze dazRvevis 

gziT. 

 praqtikaSi mewarmeebi cdiloben riskis Tavidan 

aridebas bevri meTodiT.  

 magaliTad: mewarmeebi satransporto saSualebebs 

iReben arendaSi, imis magivrad, rom SeiZinon. amasTan 

isini Tavs arideben amgvari qonebidan gamomaval riskis 

faqtorebs. mewarme sawarmos aqciebis gayidviT, Tavs 

icavs riskebidan, romlebic dakavSirebulia SeuzRudav 

pasuxismgeblobasTan da erTpirovnul mflobelobasTan. 

yoveldRiuri deponirebiT bankSi navaWri naRdi fulis 

SetaniT mewrame Tavs icavs qurdobis riskisgan.  

 TviTdazRveva – aris riskis Semcireba, specialurad 

gadadebuli naRdi fuli, TviTdazRvevis mizniT.  



 danakargebisagan gafrTxileba – aris meTodi riskis 

albaTobis minimumamde dayvanis, rogorc:  

- daproeqtebuli iqnes sakuTreba (maRazia, sawarmo, 

ofisi, sawyobi) imgvarad, rom minimumade iyos 

dayvanili riskis faqtori, romelic gamowveulia 

xanZridan, ubeduri SemTxvevidan da a.S. 

 

 
nax. 15.2. riskis daqvemdebarebuli 

danakargebis gansazRvra 
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- Catardes Sromis usafrTxoebis swavleba 

TanamSromelTa Soris; 

- regularulad moxdes damcavi mowyobilobis remonti 

da kontroli; 

- sawarmos qonebis dacva unda xdebodes maRali 

kvalifikaciis specialistebis mier. 

 amdagvari praqtikuli RonisZiebebi amcireben an 

arideben mewarmes danakargebs. nax.15.3. warmodgenilia 

riskis gadacemis meTodi, romelic yvelaze metadaa 

gavrcelebuli mcire biznesSi. 

 
nax. 15.3. riskebidan Tavis aridebis meTodebi 

 

15.3. dazRveva da riskis gadacema 

 ra aris dazRveva? dazRveva aris ormxrivi 

xelSekrulebiT sufTa riskis gadacema. dazRveva aris 

meore pirze riskis gadacemis meTodi, gansazRvruli 

safasuris sanacvlod, romelsac premia ewodeba, meore 

piri iRebs valdebulebas aanazRauros danakargebi, 

romlebic aRniSnulia xelSekrulebaSi anu sadazRvevo 

polisSi. aseTi polisis SeZeniT mewarme cvlis 

ganusazRvrel danakargebs (davuSvaT  

Rirebulebis Senobis ganadgureba xanZriT), 
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gansazRvruli mcire danakargiT, saxeldobr premiis 

saxiT. 

 sadazRvevo kompaniebi Tvlian, rom riski SeiZleba 

dazRveuli iqnes Tu igi pasuxobs Semdeg oTx 

kriteriums: 

- riski dakavSirebulia didi raodenobis 

klientTan; 

- danakargebi unda iyos daqvemdebarebuli 

SemTxvevaze da ara mewarmeze; 

- danakargebi zustad unda iqnes gansazRvruli 

anu unda eqvemdebarebodes zust gazomvas; 

- danakargis sidide unda iyos imdenad didi, 

rom mewarmes ar SeeZlos misi anazRaureba. 

 

 

15.4. dazRvevis saxeebi 

 saqarTvelos kanonmdeblobiT gaTvaliswinebulia 

dazRvevis ori saxe: 

1. dazRveva individualuri klientebisaTvis; 

2. dazRveva korporatiuli klientebisaTvis. 

 dazRveva individualuri klientebisaTvis 

iTvaliswinebs: 

- janmrTelobis dazRveva; 

- avtomobilis dazRveva; 

- qonebis dazRveva; 

- sicocxlis dazRveva; 

- sapensio fondi; 

- samogzauro dazRveva; 

- iuridiuli momsaxureobis xarjebis dazRveva. 
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dazRveva korporatiuli klientebisaTvis 

iTvaliswinebs: 

- qonebis dazRveva; 

- janmrTelobis dazRveva; 

- pasuxismgeblobis dazRveva; 

- transportis dazRveva; 

- sasamarTlo procesis xarjebis dazRveva; 

- finansuri riskebis dazRveva; 

- sapensio fondi; 

- iuridiuli momsaxureobis xarjebis dazRveva. 

 

 

15.4.1. dazRveva individualuri 

klientebisaTvis 

 avtomobilis dazRveva: avtosagzao usiamovnebisgan 

dazRveuli aravinaa. avtomobilTan dakavSirebuli 

problemebi yovelTvis didi drois, Zalisa da rac 

yvelaze mTavaria fulis xarjvasTanaa dakavSirebuli. 

avtomobilis dazRveva exmareba klients gzaze 

gauTvaliswinebeli situaciebis Sedegebis mogvarebaSi. 

 qonebis dazRveva: sityva `saxli~ gansakuTrebuli 

mniSvnelobis matarebelia CvenTvis, radgan saxli 

mxolod kedlebi da avejiT mowyobili garemo ar aris 

– igi simyudrovis da komfortis ganumeorebeli 

atmosferoa, romlis SenarCuneba da dacva yvela 

CvenTaganis safiqralia.  

 bina, saxli, agaraki Zvirfas qonebas warmoadgens. 

mis srul dacvas ver uzrunvelyofs standartuli 

Camketi da signalizaciis sistemebi, xolo iseTi 
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moulodnelobis winaswari gaTvla, rogoricaa 

miwisZvra, mewyeri, xanZari, qurdoba da sxva 

samwuxarod SeuZlebelia. 

 gauTvaliswinebeli movlenebisagan damdgari 

finansuri zaralisagan dacvis erTerTi saukeTeso 

saSualebaa dazRveva. 

 sicocxlis dazRveva: sicocxle fasdaudebelia, 

magram SesaZloa arasasurveli movlenebis gamo 

finansuri zarali miadges mTel ojaxs. sadazRvevo 

kompania gTavazobT sicocxlis dazRvevis programebs, 

romelic uzrunvelyofs ojaxis finansur 

keTildReobas marCenalis dakargvis SemTxvevaSi. 

droebiTi Sromisunarianobis Tu pensiaze gasvlis 

sicocxlis dazRveva garantiaa ojaxis stabiluri 

Semosavlebisa da xels SegiwyobT Tqven da Tqvens 

ojaxs imedianad uyuroT momavals. 

 sapensio dazRveva: muSaobT, gaqvT uzrunvelyofili 

awymo, magram gsurT izrunoT momavalze, raTa 

xandazmulobisas myari finansuri garantia gqondeT. 

 sapensio dazRveva Tanxis dagrovebis saukeTeso 

saSualebaa. Tqven Tavad gansazRvravT gadaxdis formas, 

vadebs, Tanxebs. 

 sapensio dazRveva iTvaliswinebs:  

- Tqvens finansur uzrunvelyofas 

xandazmulobis periodSi; 

- sapensio Senatanze daricxul damatebiT 

Semosavals; 
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- sapensio Senatanebis odenobis, gadaxdis 

periodulobisa da pensiis tipis Tavisufal 

arCevas. 

 samogzauro dazRveva: mivlinebiT Tu samogzaurod 

gamgzavrebisas winaswar daicavT Tavs moulodneli 

SemTxvevebisagan.  

 iuridiuli momsaxureobis xarjebis dazRveva: 

sadazRvevo polisis SeZeniT, Tqven geZlevaT saSualeba 

isargebloT wamyvani iuridiuli kompaniebis 

momsaxureobiT. 

 

 

15.4.2. dazRveva korporatiuli 

klientebisaTvis 

1. qonebis dazRveva: dazRvevas eqvemdebareba kompaniis 

uZravi da moZravi qoneba, sawarmoo saqmianobis 

SeCerebiT gamowveuli zarali, dasawyobebuli maragebi, 

manqana danadgarebi Tu tvirTebi. 

2. janmrTelobis dazRveva: izruneT Tqveni 

TanamSromlebis janmrTelobaze. 

- maqsimalurad mcirdeba samedicino xarjebi; 

- Tavs aridebT finansur problemebs sawarmoSi 

momxdari ubeduri SemTxvevis moxdenisas. 

3. pasuxismgeblobis dazRveva: gulisxmobs 

- mesame pirTa winaSe pasuxismgeblobis 

dazRvevas; 

- damsaqmeblis pasuxismgeblobis dazRvevas; 

- gadamzidvelTa pasuxismgeblobis dazRvevas; 
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4. transportis dazRveva: transportis da masTan 

dakavSirebuli riskebis dazRveva gulisxmobs: 

- nebismieri avtotransportis (saxmeleTo, 

sawyalosno, saaviacio) dazRvevas; 

- mesame piris (pirTa) winaSe warmoqmnili 

pasuxismgeblobis dazRvevas; 

- mZRolisa da mgzavrebis ubeduri 

SemTxvevisagan dazRvevas. 

5. sasamarTlo procesis xarjebis dazRveva: Tu Tqveni 

kompania apirebs samoqalaqo an andministarciuli davis 

dawyebas (an ukve davis procesSi xarT), SegiZliaT 

daazRvioT procesis xarjebi. 

aseT SemTxvevaSi Tqveni kompaniis saqmes gaecnoba 

sadazRvevo kompaniis samarTlebrivi ganyofilebis 

iuristi da saqmis analizis Semdgom gacnobeben 

samarTalwarmoebis savaraudo warmoebisa da 

samarTalwarmoebis Sedegad Tqveni kompaniisaTvis 

sasurveli Sedegis dadgomis SesaZleblobis Sesaxeb. 

6. finansuri riskebis dazRveva: gulisxmobs kompaniis 

an fizikuri piris saqmianobidan gamomdinare mesame 

mxarisadmi valdebulebebis Seusruleblobis dazRvevas, 

rac SeiZleba konkretul finansur zaralSi aisaxos. 

7. sapensio fondi: sapensio dazRveva iTvaliswinebs:  

- Tqvens finansur uzrunvelyofas 

xandazmulobis periodSi; 

- sapensio Senatanze daricxul damatebiT 

Semosavals; 
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- sapensio Senatanebis odenobis, gadaxdis 

periodulobisa da pensiis tipis Tavisufal 

arCevas. 

8. iuridiuli momsaxureobis xarjebis dazRveva: 

sadazRvevo polisis SeZeniT, SeZlebT isargebloT 

wamyvani iuridiuli kompaniis momsaxureobiT.  
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