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Six Thinking Hats*

Quick Summary

PROCESS

BENEFITS CREATIVITY FEELINGS [FACUS

CLeEC .

CAUTIONS

Blue Hat - Process
Thinking about thinking.
What thinking is needed?
Organizing the thinking.
Planning for action.

Wihite [Hat - Facts
Information and data.

Neutral and objective.

What do | know?

What do | need to find out?

How will | get the information | need?

Red Hat - Feelings
Intuition, hunches, gut instinct.
My feelings right now.

Feelings can change.

No reasons are given.

Green Hat - Creativity
Ideas, alternatives, possibilities.
Provocations - "PO",

Solutions to black hat problems.

Yellew Hat - Benefits
Positives, plus points.

Logical reasons are given.

Why an idea is useful,

Black Hat - Cautions
Difficulties, weaknesses, dangers.
Logical reasons are given.
Spotting the risks.
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THINKING HAT
What thinking (s needed ?
Wnat have t«ggdone 0 far ?
What do we do next ?

HUNCHES

FEELINGS HAT
wo What do | feel about this ? .-

."K{" What new ideas are possible ?

~ N
e e
(S

[ N What are some £05suble ways to Nork this out ?

SUGGESTIONS
DIFFERENT IDEAS
PROPOSALS

INFORMATION HAT

What are the facts?
What iformation do we have?
what information do we need
QUESTIONS

~ BENEF|TS HAT

What are the %ood points ?
w&g (s this worth doc'ng?
5 oW will i help us?

JUDGEMENT HAT
What (s wrong, with this ?

WL this work
What are the weaknesses ?

f’ ) .
[ O

to get ? [

BAD POINTS
ABRSESSMENT
CAUTION
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. Explain Process ¢
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Summary .
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Actions
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e e

_‘ «-~ Objective Facts
(- ~ & Figures

Trends

creatiVity and Ideas % ‘ The Meetlng S ﬁh“e Missing Information

New Perspectives
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Growth | @ Green
Building '
sy, : Six Thinking Hats
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Positives ‘ Responses

Dpportunities
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