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Ecological management, sustainable ecological development instrument

Abralava Anzor

Professor, Georgian Technical University
Podiashvili David

PhD student of Eastern European University

Summary

“Agenda for the XXI century” Received in Rio de Janeiro and According to historical documents
containing all aspects of sustainable development accepted later, The quality of life of the present and
future generations is possible completely moving into a civilized world’s model of sustainable develop-
ment.

Beside it, ecological management is considered as an essential instrument for sustainable develop-
ment of ecologically sustainable development which is oriented on the adoption and implementation of
effective measures for management of quality environmental quality.
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Improve the Effectiveness of Innovative

Management

Akhalaia Nana

Summary

The article reviews methodological and methodological aspects of future management. The author offers
a detailed description of the new global events, business, management, culture models of business and, on the
basis of them, an interesting way of developing a new paradigm of management. The author considers that in
the last hundred years, management theory and practice, or structures, processes, Complete working methods
Management, which has become a key factor in promoting economic progress. At the same time, the author
points out that the most important achievements of management are the end of the XIX century and the be-
ginning of the XX century, so this paradigm exhausted its possibilities as it was the first of the industrial epochs
and was based on the supremacy of the standardization, specialization, hierarchy, control and shareholder’s in-
terests. The author notes that planning processes, budgeting, analysis of investments, investment management,
building of organizational structure, brand development - all this occurred in the XX century; that is why the
time has come when the managers have to accept the new philosophy. The philosophy gives them the oppor-
tunity to manage and become part of the positive force that relieves old-fashioned potential.

Keywords: innovation, management, competitiveness, investment attractiveness, strategic achievements.
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Role of Servismanagement in the business processes management

Babunashvili Teimurazi
Makharashvili Irma
Babunashvili George

Summary

In this article the authors examine the most fundamental sign of the processes taking place in the
modern economy - a reorientation from production of material goods to the production of services. The
authors argue that in the service sector of the economy, in terms of changing the structure of work, the
most intense changes occur where the service production and consumption are closely linked with each
other.

Keywords: service management, productive paradigm, bureaucratic-legal paradigm, service
paradigm.
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Selecting Financial Models and Recommendations
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Georgian Tsaechnical University

Senior Teacher. Doctor of Business Administration
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Summary

Selecting a national financial model for medical & social insurance depends on economical
possibilities of the country, on mandatory social insurance institutes and development of state healthcare
system. Subsidiaries, issued in this purpose by the state are used inefficiently and the system of universal
medical insurance system with the existed rules is really inefficient.

Mandatory medical insurance financing needs greater resources for sure. This method of
compensation is called a retrospective method and It relies on the patient’s formal service volume. I
would advise to the healthcare and medical insurance of Georgia to transfer mandatory medical service
from retrospective compensation to per capita pre-compensation. In this way, subsidiaries, issued from
the budget for compensation of mandatory medical insurance would be efficiently paid.
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Wine Clusters as an Important Tool for Increasing Competitiveness

Baratashvili Evgeni
Chkhaidze Zurab

Summary
The article deals with one of the modern and most common ways of enhancing the effectiveness
of agro-industrial regions - cluster integration. The article discusses the essence of the cluster, as well as
the role and importance of the region’s competitiveness. In order to justify the benefits of winemaking
clusters, the clusters of clusters are explained in detail in detail and the development of the sector and
economy.
Keywords: efficiency of regions, cluster, competitiveness
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Analyze of Business Development Features in South Caucasus countries
according to the Index of Economic Freedom

Baratashvili Evgeni, Professor
Matcharashvili Tamar, PhD Student
Summary

The main topic of the article is to define business development trend of South Caucasus countries-
Georgia, Armenia and Azerbaijan according to Index of Economic Freedom in 2014-2018 years.

According to the index of Economic Freedom Georgia is Mostly Free country, while Armenia and
Azerbaijan are Moderately Free countries The reason of this is institutional, infrastructural and macroeco-
nomic problems. Also corruption problem which still exists in these countries.

These 3 South Caucasus Countries still have to work hard to achieve high economic standard. Such
indexes are good indicators to see where is problem and in which direction country should work to over-
come it.
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The General Trends of Tourism Development in the World and
Basic Aspects of Sustainability Definition

Barkalaia Besik, Professor
Georgian Technical University,

Ferishvili Isabela, PhD student
Georgian Technical University

Summary

The importance of tourism in the World Heritage Site is gradually increasing, that includes both
opportunities and threats. The World Heritage Center is obliged to develop a World Heritage Tourism
Development Program. The purpose of the program is to use the World Heritage Committee and the site
management to use tourism as a positive factor in maintaining the heritage of the world and mitigate the
expected threats.

The overall program ensures the interaction between different types of participants, works out meth-
odologies and widely promotes tourism in world heritage sites, determines the number (capacity) of
tourists, ensures private sector involvement, develops tourism related activities.

The program gives priority to pre-planned, moderate development of tourism in order

to prevent possible negative impacts.

The Tourism Development Program in World Heritage Sites helps to operate the World Heritage
Committee and regional centers.
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Healthcare, as a social-economic system

Barkalaia Vera
PhD Student of Georgian Technical University

Summary

The article talks about healthcare, as a social-economic system. About systemic approaches, about
projecting big systems, and about its two stages — macro and micro projecting. About the use of the theo-
ry of logistics in healthcare. Obligatory, voluntary, and collective medical insurances and their programs
are discussed. Classification of the identifying signs of the service management systems of healthcare is
given.
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Cultural and cross-cultural peculiarities of global and local business

Bagaturia Marina
Beruashvili Manana

Summary

The article deals with the peculiarities of the organizational culture of the business, the business
environment and cross-cultural aspects of the national-cultural models. Analyzed the characteristics of
the cultures of different countries. It also features a cross-cultural aspects of international business, such
as business ethics and etiquette, and differences between people, communication features which allows
us to understand the reasons for cultural differences. Studied the role of intercultural communication in
international business, in particular, it’s possible implementation of semantic, organizational, interperson-
al, individual, economic, geographical and time barriers, problems of distribution networks and channels,
and technological barriers to overcome their ways. As a result of this discussion, it is clear that the orga-
nization’s management concept should be directed to the heads of the increase subordinates, customers,
and supplier’s communication duration.

Key words: Cross-cultural peculiarities, Organizational culture, Global Business, Socio-cultural
environment.
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Creative Manager in turbulent environment

Berikashvili Lia

Assoc. Professor, Doctor of Economics

Lagvilava Tamar

GTU- Faculty of Business Technologies, Assistant
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Summary

Under the hyper-competitive economy in the XXI century, creative management is becoming in-
creasingly important and its constituents are constantly changing and evolving. In modern conditions,
creative education in the world is represented by different educational programs.

In the case of turbulence and chaos, in the creative economy, manager must have the knowledge and
abstract, nonstandard thinking skills to effectively solve difficult problems.

Today the creative manager - this is not an administrator, but a generator with a range of high-level
skills, a tutor-educator, inspirator; The person who is capable of creating the necessary situation in order
to get original management decisions; A person who influences colleagues with special tools to motivate
them to achieve effective results.
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Economic and Social aspects of Gambling Business

Berikashvili Lia

Assoc. Professor, Doctor of Economics
Saakyan Jemma

GTU -Faculty of BusinessTechnologies,student

Summary

Gambling is an area where is no one certain view, instead multiple opinions constantly circling
around it; in one side it is an important economic income and a source of budget, but on the other side it
is a guaranteed legalized dependence on the game. Which obviously has negative impact on peoples live.
According the world statistics, only 6% of the money consists profits which players win by occasionally,
other players lose their moneys.

On this issue, peoples form government always talks about it, and obviously this area needs some
sort of regulations.

Gambling business is more developed in Georgia this years than previous years. The development
of this area has been a major contributor to the politics of our neighboring countries, which are expressed
in certain regulations and restrictions on their citizens.

The fee and taxes of Gambling business has been growing in Georgia periodically over the few past
years. The marginal indicator of Gambling business fees has significantly increased since First January of
2017 years, which was reflected on the local budget.
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The Role of a Leader in Business Development
Buadze Levan
Kutateladze Ketevan
Summary

The article reviews stages of the formation of business leaders in Georgia touching upon certain
conditions on the basis of which they achieve success in their activities. The article also provides a com-
parative analysis of leadership attributes of renowned business leaders with that of Georgian business
leaders basing it on various local cultural features and mentality. Researches confirmed that effective use
of leadership attributes and skills are promoting the development of business.

Key words: leader, leadership attributes, competencies and skills, Georgian culture and mentality,
success.
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Management Style
Gvajaia Luara
Professor of Georgian Technical University
Summary

In the article the concept of “management” is defined as giving clear and specific tasks to subor-
dinates, as well as control related to performing these tasks. Similarly to different techniques of manage-
ment, the concept of “management style” is frequently used. It can be understood as a technique of busi-
ness relationship between supervisor and subordinates in the process of performance of labor obligation.

Three styles of management are considered, particularly authoritarian, democratic and liberal.
The basic specifications and phenomenons of these styles are given. The interdependence of management
style and situation is underlined.

Keywords: management, supervision, management style, supervisor, subordinate, task, decision,
control, situation, position, authoritarian, democratic, liberal.
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Refinement aspects of management of educational
institutions
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Summary

In our country the main link for the success of the educational facility is its management. Proper-
ly planned educational process, synthesis of modern and existing approaches, applying student-oriented
education methods — this is an incomplete list of the items, which are necessary to implement educational
process with any method, to equal level of education quality as leading universities worldwide. Universi-
ty represents autonomous educational facility.

As Bologna process and internationalization are irreversible processes, without active participa-
tion in them, it’s impossible to become full member of unified European educational space. Their active
implementation is a warranty for the sustainable country development, as educated society is a prerequi-
site for the progress.
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Medical tourism developement trends in Georgia

Grigalashvili Levan
Miminoshvili SHorena

Summary

Medical tourism is one of the fastest growing sphere in the world. It involves traveling abroad for

patients to receive medical care. Medical tourism has different goals, such as: prevention, rehabilitation,

treatment, etc. Medical tourism prices in different countries differ from each other and depend on the face

and level of medical care. In Georgia, it is possible to develop specific types of medical tourism such as

climatic and balneological resorts, which were widely recognized and represented the country’s tourist
dignity from time immemorial.

The article focuses on the fact , that for the development of tourism it is necessary to involve private
insurance system, which is one of the most important factors in economic development of the country.
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Innovative entrepreneurship support infrastructure

Dididze Giorgi,
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Summary

Proper infrastructure supporting innovative activities is a powerful tool for efficient and sustainable
development of the market economy. Infrastructure envisages: creation of entrepreneurial and invest-
ment environment; provision of information, consulting; capacity development; financial support; pro-
duction-technological support; marketing; patenting and licensing activities and protection of intellectual
property rights. It is important to establish a system supporting small scale innovative enterprises.

Without state support, innovations may not be promoted. The selection criteria for infrastructure
projects has to be defined: financial sustainability, use of innovative technologies, level of development
of education institutions and the economy, creation of new enterprises and job places, commercialization
of scientific research, attracting foreign investment, improving image of the region, compatibility with the
external factors (legal requirements, public opinion, economic rules etc), innovations and effectiveness
(economic, budgetary, social), existence of needed resources, expected risks etc.

In the project selection phase sufficient linkage with the regional development strategies and pro-
grammes is necessary.
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Public Relations (PR) in Hotel Business
(On the example of “Hotel Gallery)

Vasadze Manana
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Georgian Technical University, Post Graduate Student

Summary

PR is an integral part of functioning of the hotel and an important component of its success. PR
activity is clearly outlined in the hotels owned by international networks, that have already gained their
place in the world market and as a part of the network’s constituents have formed their corporate style.
As for other hotels, PR service, in the best case, is a function fulfilled by a marketing service, and more
often by a General Manager.

Various activities are undertaken within the framework of PR activities. In Georgia, as practice
shows, the arrangement of exhibitions, conferences and seminars - is one of the effective ways of PR
activity. The most popular PR activity is a sponsorship of important events with public resonance.

The first step on the way to successful PR activity is gathering and analyzing information of the
customer market that gives the opportunity to detect and eliminate defects in the hotel service, forming
the correct PR strategy on a highly competitive lodging Industry market.



Staff Training — A Key Instrument of HRM in Small Hotels of Georgia
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ABSTRACT

The competitive advantage of organizations in the hotel industry is their human resources. In any
kind of business, human resources are the most powerful sources. How to attract outstanding personnel,
how to make full use of employees abilities and potentials in order to help achieve organizational objec-
tives are the questions that every leader should take into consideration. Staff training is a very essential
part of Human Resource Management (HRM), it is a path for the management to know about their em-
ployees, it is a way to help employees to make best use of their own abilities, and it is a method to assist
employees to become more professional at what they do. With the help of HRM, business success is
partly guaranteed.

Keywords: Human Resource Management, Staff training, Hotel industry, Human labour, Tourist flow

Main Part

A vital aspect of providing high quality service in the hotel sector is the human resource manage-
ment (HRM) system employed in the hotels concerned. In most service industries, it is HR that creates
the organization’s competitive advantage.t

It is also important to point out that the performance of every country’s economy is strongly linked
to the small and medium enterprises (SME) sector — and SMEs rely heavily on their workforce and on
their HRM practices for success.

SMEs play a vital role in the economies around the world — irrespective of the country’s develop-
ment stage — but, as a result of the dynamic environment and globalization, many are also struggling for
survival.

Internationally, there are thousands of small-medium sized hotels that are facing challenges relating
to service quality aspects. The hotel industry is a service industry and hence it strongly relies on human
labour; that is, its service quality is directly connected to its staff quality.

There is generally a worldwide view that the hotel and catering industry has a number of personnel
related to problems and poor employment practices and conditions, especially smaller hotels. Georgia is
not an exception. According to Nongovernmental Organization ‘Ethics’ about 40 % among tens of exam-
ined small hotels of Georgia’s tourist regions, have low service quality along with inconsistency between
quality and price.

Larger hotels have more advantage in human resource (HR) recruitment and development, because
the higher level of remuneration and benefit that they can offer usually makes them the number one choice
for highly competent and skilled staff.

Many hotels justify the absence or neglect of HRM functions with the size of the organization.
Smaller hotels with limited financial resources claim to be restricted in developing and implementing HR
systems in comparison to larger hotels. It is a fact that small and large organizations typically differ in
terms of resources, money, and time. Still, all businesses—whether small or large—must hire employees
to run the daily operations. Regardless of a hotel’s size, employees are vital assets.

Despite existing problems an increase in tourist flow is noticeable in the country contributing to
employment rise.

The tourism industry in Georgia is the 5th largest employer in the state with a total economic impact
of $60.8 billion, supporting more than 450,200 jobs, or 10.6% of all payroll employment in Georgia.

! https://ehotelier.com/insights/2015/07/31/why-good-human-resource-management-is-vital-for-small-hotels/
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Taxes of $3.1 billion were directly and indirectly generated by tourism in 2016.

According to the National Tourism Administration, in 2017, the country welcomed 7,554,936 inter-
national visitors, of which 3,478,932 (46.04%) were tourists. Considering that Georgia has a total popula-
tion of 3,718,200, those are some pretty impressive figures. In the third quarter of 2017, tourism provided
$2.2b (USD) in Foreign Exchange income to the nation’s coffers, representing 7% of GDP. The number of
tourists increased by 27.9% compared to the same period of 2016. Such a large number of visitors needs
a sizeable number of employees in the hospitality industry.

According to the National Statistics Office of Georgia the number of employees in tourism sector
doubled over the last five years and its share in the total number of employment increased from 3.4% to
5.4%, These figures, however, do not cover the whole number of employees working in tourism and travel
industry, which includes tour operators, transport companies, and many other services.

According to the World Travel & Tourism Council “In 2016 Travel & Tourism directly supported
122,000 jobs (6.8% of total employment). This number is expected to rise by 5.9% in 2017, and accord-
ingly, rise by 2.5% pa to 165,000 jobs (9.2% of total employment) in 2027.”2 Meanwhile, its total con-
tribution, “including jobs indirectly supported by the industry was 23.4% of total employment (420,500
jobs). This is expected to rise by 5.0% in 2017 to 441,500 jobs, and rise by 2.2% pa, (30.7% of total).”

Travel & Tourism generated 122,000 jobs directly in 2016 (6.8% of total employment) and this is
forecast to grow by 5.9% in 2017 to 129,000 (7.2% of total employment). This includes employment by
hotels, travel agents, airlines and other passenger transportation services (excluding commuter services).
Alongside with many tourism-related positions it also includes restaurant and leisure industries directly
supported by tourists.

By 2027, Travel & Tourism will account for 165,000 jobs directly, with an increase of 2.5% pa over
the next ten years.

The total contribution of Travel & Tourism to employment (including wider effects from investment,
the supply chain and induced income impacts) was 420,500 jobs in 2016 (23.4% of total employment).
This is forecast to rise by 5.0% in 2017 to 441,500 jobs (24.6% of total employment).

By 2027, Travel & Tourism is forecast to support 549,000 jobs (30.7% of total employment), an
increase of 2.2% pa over the period.

Employment of hotels and restaurants sector according to Enterprise measures (thousand)
Chart.1

Source: Geostat

! www.georgia.org/industries/georgia-tourism/industry-research
2 https://www.wttc.org/-/media/files/reports/economic-impact-research/countries-2017/georgia 2017.pdf
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According to Georgian Statistics Data 2016 the number of employees working in Big (Blue) Me-
dium-size (Red) and Small (Green) Hotels equals 37,5 thousand, from which more than 23 thousand are
employed in Small Hotels.

Employment in hotels and restaurants is 1% of total employment and 5% of business sector employ-
ment. The contribution of hotels and restaurants to average 0.2 pa in economic growth.

Since Tourism is one of the fastest growing sectors of the economy, demand is also rising on the
workforce by hotels and restaurants. According to the business sector statistics, the number of employees
in 2016 increased by 132% compared to 2010. Following the growth of the sector and growth of tourism,
it is expected to further increase the number of employees.

Although small-sized hotels are faced with unfavorable conditions, they nevertheless have opportu-
nities to grow, as their small size typically grants them a higher level of flexibility. Smaller organizations
need to change HR practices compared to larger organizations because of the different workforce require-
ments and legalities. Specifically, they must focus on improving customer satisfaction and the quality of
service through well organized HR management.

Human Resources Management (HRM) is the function within an organization that focuses on the
recruiting, managing, and providing direction for the people who work in the organization. Unfortunately,
small hotels face many HR-related problems, such as: the quality of staff, staff training and development,
discipline, unattractive salaries and benefits. A small hotel’s survival may depend on its ability to recruit
efficient, qualified people providing them with incentives so that they work at full capacity to maximize
the property’s profits.

First of all, small hotel owners should realize that HRM is an investment that can lead to business
sustainability and success, since the staff members are the most precious resource that a service sector
enterprise has. Second, a Standard Operating Procedure should be shaped to include working policies
and detailed procedures for staff members in every department in order to define and maintain quality
standards.

HR planning should involve analysis of HR needs, capacity of existing staff members and the prepa-
ration of job descriptions to define staff duties and qualifications. Appropriate and skilled employees
should be compensated properly, since low salaries and benefits do not attract the best qualified staff.
This may lead to low-quality service terms and, eventually, to a decrease in customer service and revenue.

Small hotels do not need the same substantial HRM system as a large hotel would, but there is a
requirement to take care for staff selection and training to ensure that quality standards are maintained.
Indeed SMEs should use recruitment and selection procedures more carefully than any other HR practice.

There are times when hotel managers would benefit from hiring a dedicated HR manager, especially
in cases where there are problems related to high turnover, staff morale or poor service provision. While
most hotel managers/owners have an appreciation of the need for HRM, the lack of professional skills
in HR does not allow them to apply systematic HR processes and comprehend the impact it has on the
organization.

Today the highly competitive market, in which business operates, requires a skilful workforce in
order to remain a successful player in the competitive game of the industry. One of the main obstacles
which occur in the workplace is the lack of training and development. Training is an essential process
which should be cautiously designed and implemented within all enterprises. Training is a part of the hu-
man resource development, along with the other human resources activities such as recruitment, selection
and compensation. The role of human resources department is to improve the organization’s effectiveness
by providing employees with knowledge, skills and attitudes that will improve their current or future job
performance. In order to implement the right training methods, the training specialist should be aware of
the pros and cons and effectiveness of each training method. Besides, for evaluating training effective-
ness, measurement should be done according to the models. “Training” refers to a systematic approach
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to learning and development to improve individual, team, and organizational effectiveness (Goldstein &
Ford, 2002)*

Today hospitality business is all about competences, and the employee’s qualities. Quality of service
depends on the qualities of employees. The qualities are about knowledge, skills and thoughts which lead
to a hotel’s survival and development. Training is essential in many ways as it increases productivity.
While employees are equipped with knowledge, professional skills and valid thoughts; staff training also
motivates and inspires workers providing them with necessary work-related information as well as help
them to recognize how important their jobs are.? Training and development can be seen as a key instru-
ment in the implementation of HRM practices and policies. (Nickson, 2007) “Successful hotels always
include staff training as their important development strategy”.?

As a matter of fact training plays a very important role in human resources development. The major
benefits of training for an individual and a team are as follows: Training helps to increase the knowledge
and skills of an employee in the performance of a particular job which helps to increase the productivity.
It improves both the quality and the quantity of output. A well trained employee is self - confident in his
work as he knows what to do and how to do the work. Therefore, there is a less need of supervision. A
well-trained employee is able to make better economic use of materials and equipment avoiding wast-
age. In addition, the rate of accidents and damages to the machines and equipment is minimum as the
staff knows how to use them. Thus, it helps hotel to save operating costs. Training helps the employees
in different ways. Employee can acquire knowledge and job skills that build feeling of confidence. The
adoption of useful skills enhances their value to their employer, increases earning power. Training may
also qualify them for promotion as they become more responsible towards their job. Training increases
the skills, knowledge and talent of the employees. They are motivated for occupying vacancies at the
higher level. This is the right approach of management where the need for manpower is guaranteed from
the organization.

The main function of business in hospitality industry is to serve customers - whether it’s food, lodg-
ing or a combination of both as well as other services. The importance of employee training and develop-
ment in hospitality can’t be overstated, because every job ultimately aims for guest satisfaction. Without
proper training, employee-guest interaction can go off track. Training can be expensive, but the benefits
can outweigh the costs involved.

The best results can be obtained from a training program by targeting specific areas that need im-
provement. For example, if there is an increase in complaints from guests about food quality and service,
the training efforts might be concentrated on those two areas. The cooks might be compelled to enroll the
company-paid culinary classes or bring in servers from notable established restaurants to provide instruc-
tions for the wait staff. The importance of these efforts will be apparent when customer complaints turn
to praises and the enterprise begins to notice an increase in repeat business.

Tourism and hospitality industry is one of the fastest growing and dynamic sectors of the
Georgian economy. A defining characteristic of the industry is a high incidence rate of small hotels
in the country. This industry is highly labor intensive. Thus, the effective management and training
of human resources is critical to its success.

! http://www.ijemr.net/DOC/SignificanceOfTraining AndHospitalitySkillsForHotelEmployees. PDF
2 www.ijemr.net/DOC/SignificanceOfTrainingAndHospitalitySkillsForHotelEmployees. PDF
3 https://www.scribd.com/document/55240242/Final-Thesis-The-Importance-of-Staff-Training-in-the-Hotel-Industy
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Regional aspects of innovation business in Georgia

Tateshvili Roin
Gogoladze Nani
Summery

It is completely difficult to increase innovation potency in the regions of Georgia because of the less
amount of financial resources. It needs important investments, which depends on effective functioning of
market in the country. All of these is connected with resource of investment. The amount of investments
is defined with the following factors: Budget politic, money-loan politic, tax an custom, enterrpreniuship
lazing policy, service development and drawing foreign investments politics.

The state budget has one of the main role to formulate the government. It defines the changes struc-
turally. The pre-centions of successful concurrency are:

To increase the finance of research;

To establish and support business incubator, Techno park;

To motivated the business form the government;

To improve the field of investment.
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The problems of Georgian business stability and
development Perspectives

Talakvadze Tamar
Shengelia Ketevan

Summary

The main idea of the article is to solve a problem of business stability. Our country needs right policy
to use our business resources properly. As a result we will get strong economic enviroment, growth of
satisfaction population, unemployment level will be decreased and atc.

In our opinion, under the governmental economical structures such as: ministry of economy, the
ministry of finance, antimonopoly service, the agency of state purchase. It’s important to activate and
subfields especially to use the local advantages with as peculiarities and they’ll define the norms todefend
the local markets.

Keywords: Business, strong economic,competition
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Non-alcoholic drinking competiveness evaluation in Georgian market
Topchishvili Marine
Gtu, Assistant-professor
Tsotsinashvili Sopio
Master of business administration

Summary

In XXI century Georgia should firmly establish a decent place in the world community. Despite the
difficulties in the country, promising tendencies still exist. Georgia’s close relations with international
economic organizations, aspiration to join NATO and foreign trade turn ever in Georgia generates new
opportunities with EU countries. Georgia has intellectual and many other resources for overcome poverty
and become high-developed country.

Due to market demand, local producers of non-alcoholic beverages and mineral waters should take

care to maintain the competitiveness of the “New Generation” - ecologically clean, natural raw materials,
balanced composition and medicinal properties.

The dried world is hardly found in any other country with the possibility of Georgia having a high
potential for producing local ecologically pure mineral drinking water and fruit-berry raw materials. Nat-
ural raw and non-traditional technology is responsible for it’s medicinal and prophylactic properties and
high competitiveness.
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The Essence and Meaning of Innovative
Marketing

Inasaridze Irakli
Summary

In this article discussed are essence and meaning of innovative marketing. Which is part of tradi-
tional marketing with the implementation of a new marketing methods involving significant changes in
product design or packaging, product placement, product promotion or pricing.

Discussed marketing elements, based and enforced by modern digital technologies which pursue
development and promotion of innovative products, from concept to sales stage. Part of this article is
dedicated to the innovative marketing concept and usage of its components. Which states its important
role in all stages of innovation process, from research and development to market distribution and sales.
Customer Engagement innovative methods and technologies.
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Human Resource Management: Managing Personnel to Manage Human Resources
Kavtidze Eduardi

Summary

The real revolution in staff work was due to the systemic approach to management after World War
I1. Establishment of system management has led to the development of human resources management
principally with the new management of staff management. This technology has been incorporated into
the strategic management system and the personnel management function has become the competent
authority of corporations. The character of the personnel policy has changed: it has become more active
and purposeful.

Although the differences in the internal domestic traditions of the personnel are quite large, it is
possible to allocate a number of common characteristics of staff management that were developed and
disseminated in the developed nations in the XX century.

On the background of radical changes in corporation management within 15-20 years, it is surprising
that the personnel management, which is quite normal and marginalized, has not completely disappeared,
but on the contrary, real prosperity. The main reason is the third “architectural” model of dominating
management in practice in the 80s.

Instead of a rather fragmented structure of staff management used during the dominance of the first
and second model of personnel management, the management system is established, primarily focused
on human capital development. The mission of this system - among the other prior strategic goals of the
corporation, is to realize the main goals of its personnel policy.
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Summary

In this work is mentioned that organizational structure in the healthcare management is discussed as
a strong strategic instrument, which allows us to direct efforts of organization and its individual members
for common goal wholly, to make mobilization of employees and heighten loyalty toward the organiza-
tion.

Innovation and risk is important; attention toward details; orientation toward the results, humans and
group; stability and consideration of competence, which was confirmed by the results of our research.

Key words: strategic instrument, organizational culture, orientation towards results, orientation to-
wards humans, orientation towards group, aggressiveness and stability.
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Electronic Tenders in Small and Medium Business

Kobiashvili Ana
professor of faculty of Informatics and Control
Systems of Georgian Technical University

Melikidze Mamuka
head of logistics and supplies
management department ar the Ministry of Internal Affairs.

Summary

The new and innovative business models and ways of raising access to services that are in reality
provide a rise for small and medium businesses to develop the desire and mood for stimulating small and
medium enterprises participation in tenders that in turn will contribute to the development of business and
economics in the country. For this purposes it is necessary to make the following changes:

1. To facilitate small business in electronic purchases, it is necessary to create a separate option,
which enables easy access and benefits to individuals with small business ownership to take part in their
electronic trades.

2. Ensure fulfillment of the tender documentation in a simplified manner;

3. Creation of database for daily commodity prices of different goods;

4. Introduction of copying method, which implies the easy access to participation in unsuitable
tenders;

5. Make recommendations that refine the technical task to avoid receiving poor goods or services.

6. Creating additional motivation for promotion of Georgian production, in the form of options,
which also implies the introduction of benefits to Georgian production;

7. Tender without auction that excludes more than one supplier to the purchaser after completing the
tender, until the supplier is disqualified or the winner is revealed.

Keywords: electronic tender, small business, medium business, state procurement, electronic pur-
chases.
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1. GUIDANCE ON GOOD DATA AND RECORD MANAGEMENT PRACTICES -
QAS/15.624. 2016

PIC/S guideline “Good Practices for Data Management and the Integrity in Regulated GMP/
GDP Environments”

ECA website — European Compliance Academy, how to prepare for a Data Integrity
Inspections, 16.08.2017

GMP Journal issue 8, April/May 2012 The AntiOFalcified Legislation: Potential Consequences
for QPs. Wolfgang Shmitt,Concept Heidelberg

> LN

Modern Trends in Data Management Practices of
Medicinal Product Quality

Koplatadze Ekaterine
Doctorant, Georgian Technical University,

Kutateladze Rusudan
Professor, Georgian Technical University

Summary

Georgian companies, involved in manufacturing and distribution of medicinal products, need to
have an effective data management program and the model, presented for interpreting the requirements
formulated in relevant international guidelines, is a proper tool for achieving this purpose. Organizations
need to implement a number of data management procedures on-site. Adoption of a corporate culture and
support from top management is equally important for implementing this project. Currently the regulato-
ry agency is forming the inspection body; consideration of having a uniform approach is essential issue
to be discussed at joint working meetings of the industry and regulators. This will lead to formation of
uniform strategy to ensuring the data collection, processing, storage and security.

All the organizations performing manufacturing, distribution and quality control of medicinal prod-
ucts, are required by applicable existing WHO guidance and other international guidelines to establish,
implement and maintain an appropriate quality management system, the elements of which should be
documented in their prescribed format. Within the quality management system, the organization should
establish the appropriate infrastructure, organizational structure, written policies and procedures, pro-
cesses and systems to both prevent and detect situations that may impact data integrity and in turn the
risk-based and scientific robustness of decisions based upon that data. Quality risk management is an
essential component of an effective data and record validity program. The effort and resource assigned to
data and record governance should be corresponding to the risk to product quality.

Data integrity risks should be assessed, mitigated, communicated and reviewed throughout the data
life cycle in accordance with the principles of quality risk management. Organizations should therefore
design their own tools and strategies for management of data integrity risks based upon their specific
activities, technologies and processes.

Key words: Data, Medicines, Records, Risk analyses, electronic records.
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Coffee Market Marketing Research in Georgia

Kochlamazashvili Lela

Georgian Technical University, Professor

Lomashvili Ana

Master of Business Faculty of Business Technologies

Summary

Today coffee is a very popular aromatic drink in the world as well as in Georgia. The demand for
coffee has been increasing more and more, which means that coffee business in Georgia is also develop-
ing. This aromatic drink firmly has acquired a place in our everyday life.

In the last decade, coffee is one of the products, about which exist lots of contradictory opinions,
when we consider its drinking properties.But despite the different opinion, the coffee tree cultivation-mul-
tiplication has not decreased and has covered millions of households.

In Georgia the coffee market is quite specific and the world market changes are depicting on it less
or later.To promote the perfect market economy in the country, it is necessary to promote and protect
existing competition. Honest competition is serving and expressing public interests.
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Situation Theories of the corporation management

Lazviashvili Nino
GTU Professor

Summary

From the beginning of the twentieth century the scientists started the researches to find effective
management, which continues today too. Often the results of their research are mutually exclusive, and
often close to each other.

Leading situational theories are especially important for these corporations from contemporary cor-
porations. These theories are attributed to the Fideler model, the theory of “way-aim” and the theory of
the Kerse-Blencher. The most modern types of leadership in the corporation are: transparent leadership,
transformational leadership, charismatic style of leadership based on vision and team management.

The management of the corporation is related to the power of the head and the subordinate. The
manager’s influence on the corporation’s employees depends on the personal qualities of the manager, the
personal qualities of each employee and the situation in which it is done.

Finally, the researches indicate that everything depends on the situation. There are corporations
that do not justify convincing or participatory methods because most employees do not like uncertainty.
Therefore, there are people who like the strict discipline and authoritarian management of the head, they
work better and give only high results in such management. So, when using this kind of power, it will be
coercive, rewarding, charisma, convincing, cooperative, or otherwise, the head of the corporation should
study each employee with the personnel management service and only then choose the leadership style.
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Summary

In thes article shown the role and place of transnational corporations, formally transnationalization
rationalize world’s production processes and equalize economic conditions not only for investor com-
panies countries but also the receiver countries. Transnational corporations transfers new technologies
from HQ to branch companies and developing countries economical development, increasing number of
jobs, increasing skills of labor force by using foreign labor force to boost there development. Growth of
competition in the host country’s marketdevelops decreasing prices on products.
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International Terrorism and its Economic Consequences
Influence on Tourism

Lethanadze Nino

Doctor of Business Administration,

The Technical University Teacher
Berdzenishvili Nana, Assoc. professor,

Telavi State University of lakob Gogebashvili

Summary

The tourism industry needs political stability, peace and security for success. It is a dynamic, con-
duit-rendered industry capable of rapid adaptation and satisfying the needs of the population and ensuring
safety is the main direction of tourism business.  Tourism is very sensitive to such crises as economic,
social or terrorism. The risks - economic, ecological or other, are most difficult to manage political risks
because it is difficult to predict, predict the magnitude and consequences. The political risk is terror-
ism. It is socially dangerous, conscious and deliberate violence committed to pursuing a criminal goal,
during which the innocent population and the authorities are intimidated, murdered, taking hostages,
using weapons of mass destruction.

136



Lads®mggemdo 0bmgzs3ovymo d969x%dgbE0L LEYIEymEoL LEMEIROLIEO
3b39d@BHgdo

0356905 bG8
beabeydols bobgemdponer ©9b0396Gbodgdolb 36:ma39bm6Go

BLBMagdEo

LogoMmggermdo  mobsdgdmgg 9&e3bg asbLo3MMYder  3603369@MdSL  0dgbl  Lsobmgszom
36m39LgdoL oM MZs J39Y6590, Losi J0dEObIMYMBL 93bMT030L LEdsBOM MHYELIGdDBY BHGBLMREOTs300,
50000 543l FoMdmgdol 93mbmdogmMo HBOHOL ods EMBIL, LoFsMmBmgdoL (3MMIMES30gd0L)
063 9Mglgdol  ©ogd39009dsL LoobmgzszoMm MWMBOLAgdgdOLO®IO @S, M3 SMLYIOMOS, 56  SOLYDMOL
3959500 LobgEdfoxm bsobmzsom 3mwo@03s3. Bgdmom 50b0dbmwol Asmzseoliobgdom, bodsm-
039080 19bs99MMm3g 9B3BY Loobmzgsgom 3MmiEgligdol ds®mzsdo d60d3bgermzsbos AbmBErom
29903000l 259mygbads J3gysbsdo 0bmgsgom®o d9bgxdgb@ol LMwmaymgol »bGmbagwlogmas.
L50bM3530M Logdd0s6MdOL Lobgwdfonm MHgymEwomgdol 999ga0 JoMOMsO J0dsMMEgdgdo Gg0dwgds
2990m39mo: 1) LoblMgdol s3deomgds bodgsbogMm 33193900L5 S 06M35309d0L oLYR6IBLYdEIS;
2) bL50bM3Z5(300 Ld0BbMBOL FMMMPOLSE0Y; 3) 06MZ3530EMO 3MMEILOL LETsMMNWGdMOZ0 dsbol 99Jdbs; 4)
06m35(30900L Lo350MM M HBEOWb3gEymas; 5) 99360gMHE—-0bm3zs30MH0 0bBMILEMWYIEHMMOL BMOI0MYDS;
6) 0bm3530mGm0 3Mm3EgLgdoL 0blEGHOGHWE0MOMO MBOMBIgWYMRs; 7) 0bmzsEgogdol Lm0 IMo ©
93MMP0HO M0 JOs; 8) 0bm3zs309M0 3HM3gLgdOL MHYROMbro MgaMEomgds; 9) 0bmgsgowm®o
36Mm39Lgd0L LogMMFMMOLM SB39dEHIdOL MYYMEOMmGDS.

bs33560m boBg3g80: bsobmgsgom bsgiosbedol 36mpgbgbols Js603s, bsobmgsgom bogdos-bmdol
bsbgardfonm Gganerotgds; 0bmgsgowmo “36Hmgddoom GsGogol” dgomo; bsobmasgom 896989690l
dm@9e0065985, bsobmzsgom bd®s®ga00b 3sblbsbmz®mol do®Goms@o Rs7BmGg80.

do6oms©o GgduGo

Lod93609HM—-3H9d6039M0  3OHMaMalol LEGORO  gb30maMGdOL, AW MBsOBOGOOL s dIBOOL
06 90b530Mmbscobozool,  3mb3memgbool  gs3dsxMgdol  30MHMdgddo  0bm3zs30gd0  FoMmdmoagbl
§omdoBgdol MdmozMgl BodGHmOL, Jomo LEHMEGYA0IEo FoMm3s 30 — BEH0IGOBOLYymo dmeEro@ogol
d0535M  53m3365L. Lofo®dmm s bs0obzgbGogom dmmbmgbs 3Mod@olzmo® gobloBrgMoglh 93mbm-
9030l LEGHOWJGHMOSL. 9gbs, 3608369 M3z5605 sMbOIBMEO LEHOWIEHMMOL FMOToMYdOL EHgbwgb-
30g900L5 5 BMAOINNO RodBHMOOL, (MMAMOOEGSS 033MOEHRBIE3WGds, 930mbmTozol dqlsdwrm mGo-
96Gs300 9JudmdEbg, Logmbgmls s IMALsbMgdol Fogs Immbmabgdol mby s LsobzglGogom
5dBH0o3mds) gobboegs 0b39LEHOMYBIBY Tomo  Fo3wgbol 2odmbogwgbs®. Loobmgozom 3meo@ozol
doMomo d0Bsbl 0bmzgogosms bGodmwomgds s bsdgsbogMm—Egdbmewmyon®o BBl GmMIoMgds
0oM8moy9bl, MMIgeog MbOb3gwymal msbsdg®™mgy G9dbmwmyogdol G9ddbsts s godmygbgdsls
3063160963 MBo60sb0 30y 300L Fotdmgdols s 93mbmTozol biGMJEHwOHYEo oMsddbgdolsmzol,
3009dBHoL gobbmM309wgdol IgmMm©gdol 9i39dEH0sbMdSL.

Lo0bmgo30m LodB0sbMdOL FoMmzs FoMmBMoygbl 93mbmdogmMo d9Eboghmgdol ©sdm30dgE
Lg3gOMb, HMIgEog J0ToOHDos 0dom39b, H®MA o MO0, IHMIOMO S GobsblvyMo MHglmmlgdOL
530MbsM0 g5dmynbgdol oo MBHMbggaryml 0bmgsommo dobbol domfigzs. §39960L 93mbmdozol
dogMo MH9x3mOGIoMYdoL 30HMBYdT0, MMmEILsE 0bM3z5309d0 MMAMGmE dozmm, oy dgbm s To3Mm
mbybg 9439ws LEAHOWIGHMOOL boddosbMdOL 2obMymagwo 9wgdgb@os. Lsobmgszom Lsddosbmdol
JdoMmngsdo 39360960 dgomEadol 259mygbgds Jggybol 93mbmdozmMo asb30ms6mgdol Mdbodgbgurm-
39698 3mBg305L 0dgbL. Lsobmgsgom bsgdosbmdol Labgudfomm MY Fob30MMdIOL 0bmgzsio-
ool dBomo 8609369wmds 93mbmBozolsmzol s dE0sbs Labmysmgdobosmzol. 93mbmdozm®o
DO ©sx8dbgdmos 9uEgblowm®mo s 0bEHIblowMmo Bod@Emmgdol 3ma3ewrgdlby.

o68mgdol 0bxzm®dszorwo dsBols s d93boghw-@9dbozme (330w gdgdmsb d0dstmgdsdo
o630l HoGOLbbMdMO30 A5MJdboL JOHM-9MH00 YodmgzEobgdss (3EBOL sbowro g3mbdiools s do@mzol

137



39949600l Fomdmddbs Lowrpds0s 0bEYgd@rEMo Jo30Gswmol 939w oMgds®y. LsfsMdmm ©o
0683mM3s30wo  G9dbmemyogdol Hg3mEwmEoMMo 330 gdgdol 306HMmdgddo, 0bEgwgd@yeww®o
3930350l g59mygbgds o FBsmo 3OHMBgLoMbsMMo  3m339Egb3os  YBOHMBlgwymgl  Jagybols
9306m3030L 3bM3geddgMdBS S FoMTs@EHgde 4o630maMgdsL. [2]

0b6m35300L 530egdgEo M30Lgdss LsdgbogMm—Egdbmemaom®o Losbang, bsdMafizgwm godm-
496905 ©@o 3MI9MEOMO HYoOBYBSMBs. 0bMZo30gdoL Jslingogszos Losbwaoms Hodol, (33wo-
90900l LOPMTOL s GYJbMEMYOMHO 3565TgBHMYdOL Fglsdsdobo bmMEogwEgds.

0b6m3zo30M60 “3GmgdBHom 9sHGmM30L” 990mEOo  LEBMAZE06s© sGOL SVFIHOEO §3MmbMmB03ME®
©wo@gMsGMsdo. 3hmgd@ob dstrmgzols (Project Manajment) do®oms0o 3996430900, Logwydzgum by asbo-
LoB3zMgds 3OHMgIBHoL 1d60dgbgam3zabglio 353gamcm0gd0, 39MdmE: o) Bgdbolzmmo gsbbmmEogwrgds-
©Mds; B) 363990963 b5¢056MdS (gobolisDrz™gds boMolbbom, OHMOm s VOMIOMEGdOM); ) THM-
35193500055 ©)LOEMELEOLNYBIM0D6MB;9) 3OMYIEHOL FobbmMEogwgdol gi39J@0sbmds.

L50639LGHOEOM 3MMgdEgdol 93dz9d0L IMYE0MdOL ILIHYOLOIW 0MZMYds 0EIOL IBSPIOOL
9m396¢)0. Loddosbo  50s30560LbmM30L  3MMgdEol  LLLHYoLO  Ws393806MYPME0s Tolo  MHJoe0Bs3oOl
obsHYoLLS s Moo LEBLMmGOOL IBBEIIOL LoFYol 39M0MPMLB, beagrm 3MMgdEHol ILLLGEO
8900905 0gmb: yggens 00 bsdmdsml s80e3Mgds, HMIgeos Hob Mdmms 3G:MgdEoL MgoeoBsEosls, 564
9mgdggdsl; dmEgdvycro d9wgaqd0l dowfiggzs 3Omgd@om; 30mgd@ol @sx0bsbligdol d9fy3gd@e; 3GMmgddol
009943900l 9b3SGE006 Fodmygzsbs 96 0330305, Labgwdfiogml dogH s9930WwgdEsE b
094l 99991953900 bsob3zglGoEom 3Mmycmsdgdol Lobgwdfoxrmgd@mozo dbsMsF Mol (sxgobsblgdol,
99053500560 ©536M90GJOOL, LogsMgm-93mbmdogne 35380609030 3MME)J30MmboBIoL) ©Mbolidogdsms
3003¢gdbo LEHMoGHIR0IEo Labgedfoxm gqadol BsMwgddo s oo FboMsF Mol Logowsliobom s
Lodozgm LobEgas.

J399m0  9900m0035H9dMw0s  Abgom  3MsdBHozedo domgdmwo 98gdGIto dgbgxdgb@ol —
385600390300 15dd05bMdOL  Bs35M0  MIBMWEGHIGHOL  TggsLgdol  doMOMOEo  3HOEIMOIdO,
39600m@: 5) JIgEMBBIM0BMdS B) 93mbMBOMOHMBD; ) bo®olbo; ©); 9) 3GMEMIGHOMLMdS; 3) IM™Tol
boMolbo; B) 0bmz530M0 5gEH0HMdS.

056509000m39  93o3DY,  3MMENMJ300L  4o8mIzg00L  BMHs,  FoMdmgdsdo  IOMIoLbsMosbo
dlobergmdol salogdgdol oBGm@Ools s 93mbmdozM® dMHB3sdo sboeo dbgdmogzo MYLwELYdOL
Bo®omnzol Logmdzgwbg b MO 9o bEgds. boobmgszom bsddosbmdol gogargbs offggal
930b6m3030L  LAHO®MIGHMOOL (330 YdIL. MHJLMOLYOOL 9BgIGH000 25TMYgbadol 335¢MdIBY bgds
o0 Bofool godmmogzolvRwgds s 93mbmdozwdmo Lsddosbmdol Lbgs LygMmmgddo gowsbsfowgds.
0b6m35(30900 33¢0b 55939 LB MY MYIOL §3bMT0 3O MEIRYSEOD30L. BB YD LodgMBbgm bBHOMIGHMEOL
aboo gangdnb@gdo (Asgowoma, 396BHwo 306Hdgd0) s 30dE0bsMgmdl 33w 0egd9d0 bs3MMNMYdOL
Lbgoslibgs gm®Tsms  LEMWIGHYOILS s MYo0BsE0s30, oMM boobmgzszom  bogdosbmdol
o630l Msbsdgmm3zg 3mbi393:30900.

930603030L BoOMToLIES00560 LEGHOWIBHMOHMEO OJMOYBboDE0s, Low®dobgwmwo Jozmmgzm-
B303MMH0 goMsgddbgdo s BMBbEIgGMMO 0bLEBHOGHWEOMM0 MIBMOFYd0 FoMmBMoygbl Mo ToMEHM
LodsBOM 250Mgdmb RMMIMIOOL 450530Y39E 30MMBL, M09 F53MMg3MbMT0IMOHO LESBOEYHMBOLS
5 300565 930bMm8030L (303000DYOMWO Fob3005MGOOL BodBHMML. MHIgM35000b 3gMLidgdEozs580
DM MB09YIGHMMs© 890 gdgwos 0sbs8gM™3g G9dbmermyoqdol 4odmygbgdol, d93bogmgds@gzowo
5 OHgbOLELTIBMYO FoMIMGdGOOL, FoEJMHOIMMmO FoMmBmgdols s JmALabwMgdolL LBIOML 0bEgyMs-
300bL 5bso 89d560Bdgd0l 89Jddbols, dMsz35bsoMo 39ML3YIEH0WO JNM3MES30YMO MRBOBIGOOL s
FoMm30l Ig0MEIOOL 5030L9d0L d509d9.

500530561900 3530350l MYMMOOL S0IMBYHT, J5EMBIMOMBOL F963005MJdOL OLEHMMO5T0 SGobog-
0OMIM0Z30 ©3MM3900L FBIMPO MME0 FobodoMHMds. 505306 MMO 39300l 398 0g4Eobbdgds
5Q0530560L Yz9gms FoMdmgdmmeo Mbstol 9HmMdE0Mds. LodsMmm39gwmdo Loobmgsgom bsddosbmdols
FoMm30L 300GH030L BMOHIOMYGOIOLS s MHJowoHo300L 30HMdYdT0, Bzgbo sBOHOm, MHobobgl ymg-
@obs, go035¢0obfiobgdmeo Mbs 0ogml 5sd0sbwMEmO  3530FSOl  BMOIoMmYdOLs s dgdymdo
LOMEYMBOL 59930 MBs. obomEgds, X633, 3gMTsbgb@E o 0639LE0E0gdO 1L39xEOsEOLEHIBOL

138



2490053DogosLe O 3390R0I300L 5T gdsdo — gl ol JoMHOMOEO 0bLEMKYTg6EHJd0S, BHMIgEma
3930500 m3EH0d5w)6 396000 Mob0bmb doMgwmo go0adgbs §399bol 93mbmdogol bmoswrm@mo
M6096@300L FoxsMMYI0LS s AMIO FgdbmemaomEmo 3963005MHJd0L MZoElsBOHOLO.

06m35306M0 9969%9996GH0L MmEO60BsE00L doMomoo Lsgzombgdol obbowzolsl 3Hmgglmmo
. Jmdosm®o s0bodbogl, MmI ,0bmzszowMo dgbgxgdgbBHol LE®MoGIa0ol 8qd8s390s, OGMIgEO3
296L5BEO3M3L  sLobyeo  BoBBoL  Foefgzobomgzol  LsgoMmm  LoblMGdOL  Asdmygbgdol  LogMom
90050 g0gdLs s bgMbl, 4oeodgds Ladgy®mbam bLydogd@ol, ghmol dbMog, glsdwrgErMmdgdols s
dgmg dbM03, Jobo 06Mm3z530vM0 35630056930l JoBEYB0D §o0mMTE0bIMY. — 330535BMBL 0bM3zsOMGO
9969%9996@0L  LEHGSBHIFOOL hsBMYsEI0dJOOL s MJoWODOEOOL  SWPMOOMAL, GHMIOL JOMHOMSE
999963905 dMm0sHEYDds: 5) FoMmgol JoBbgdol asbbowrgs s LEHMOEJA00L G98w)8s390s; B) ToMMZ0L
300590l dga9bs s 06Mm3530vIMH0 3MMmEgLYdOL ©RJATZY; ) FsMM30L BHYdbmemyogdol (bgbgdol)
296L5B3MY;

©) dQLOMEIGIMEo  3OMYMmdgdol dobgzom  Lsdmdomgdol  3mMHEObsgos @  TguBragdols
3MbEHOMEOL  MmGYsbobo30s; g) 5Mm30L 9839dEH0BMBOL sboErobo s Fgxsligds; 3) 0bmgszommo
15d3056MdOL bbMME0gEgdOL 3Mm39LgdOL 3MMgJEHOMYds. [3; 93 438—439].

LodsBOHM  g3mbmdozol  30MHMdgddo  0bm3s3099MH0  Loddosbmds  Bobsblm@o  0bgzglEoEgdol
50mg09009d00m 0§ggds, MMIGWOE BYWOIO 930Gl A5MEILbYWO BMEMTss. LMy BMws©o
39305600 0fjygol s 53M93MgOL 33es3FoMTMGIOL 3OHMFILL. 50b0BE0EIE godmdEobsdy, Lsobmzszom
15gd00bmds  0639LGHOE0JIOL  BHOMBLBMOGToMIOOL  IOMEILL  FoMmBMmoYgbl, OMIJWoE  BYYWOEO
Loblmgdol 53m8900Mgdol IMIGBEH0L 3530w H Jnbgdsdo 53561900 MOMmYOMEGdOL MYoErYH
9b65B09mM90590q 8tdMH5MdL IMO353L 0bMZ930wMHO 3OM3gL0 IMOEIZL B8 J0MOMS® LB (9B3L):
1. 29033930l sfYgd0sb dolo Fggagdol 306039e sm30L9d59Y; 2. Losbrgms sbyMY30sb, 53
36MHm3gLboL MBOHMB3gE gmgol Rsm3zmom (MMs60BsE0Mwo, Gobsblvmo, LsgsMm, dsEgMHosmme-
3995037960 s bbgs) Lobotggdwrm 939dE0ob J00qdsdEy; 3. d30BBILOL MMHY60BYdOL §839dEH060 GmEOTGdOL
567635L. Logmolbdms, M 0bm3z530MH0 3OHMEILO (303WMO BSOS, HMIJWos, dgGfows,
396306009005 LosbEol  93mbmdozmemo dMb3zol  (Logmabwol) boby®mdwogmdom. LorBsMos
Logmberol  Lobogmabwm 303ewbHg Logmbeol bslogmabwm  (303wol sGLOL M3900  JoagdOLOMZ0L,
39b630boermm dolo F9dspabgao bsffowgdo, G@Imadol Ms0gbodg 9BS30L XoF3L FoMmdmoygbl.
3960dm: 3063900 9BHo3olL oMo dyMIscmgmdl dg3bogm o 3393900l F9gagdol 36ogG03ow
695w0H530580 — sboo Lodmberol bodmdol dgddbsdo, Lodmberols dsBstBg Ggligarols 30MHMdYdOL
398351905d0. 535LMsb, LfirMgo 3oMzge 9BH3by bgds sbswo bodmberol Loz 35GE00L yogoE3o,
0585b00s0Y, 0oM39BH0bao 33wg3s. FgmEg 9BHO30 ©939300MYOWE0s FoMBMgdOL  sMZ0LYdLMB,
39L50900L BOLMLD s 30639¢0 93bMT03MO TgEYJOOL FoMJOLMSB. LogmEobbdms, HmA LMy
50 93o3Bg 0496705 (30300 oG gM0sME-60300MmdM030 LEBMIZzgeo. 8gbsdg gBo3oL sGLO JEyMToMYMdL
00530, GO FoOo® FoLIBHB0m 9HsE0 3OHMOYJ300L FoMdmgdol bobyMderogmds m®mBosy Bgyo3wgbsls
bbb 9839dBH0sbMdsBY. ghmo BbM03, 35933900l (HoMIMgdols) bobyMdwogo 3gMomo Mb@wbgzgwrymal
dmmbM3zboErgdol ©305YMmB0gdsl s 33Ws3HoMTMIGOOLIMZOL  3930FIWOL  YMMZYOL, bmerm,
d9mcg IbM0g, LsFoMHMgOL ITHT>MYdGEMS 06EHIOILIOOL §50035coLFOBYB, 3OMEI300L Fobobangds-
239999x MdYLYISL, M3 MBsTgEMm™Mzg 3mb3MMIbE0ME A9MgIMdo Ls3MMoMo 5ol F9bsmBmbadols
Hobsdommdss. 9gemmby 9BO30L ©oEaMdoL ovmfiygdgwros 9BgdE0bMdOL bBeMol GHgd3ol dgbgwrgds,
6oL 890009355 9300290905 5B FoMTmgdol sbsbadxgdols 9gd30609ds, 96 Lodmberols Lodmabds®mgderm
30090900l g5BxMOGuYds. 50 3MBOGOH (33€0gdIOL FJMIE0sm  FosbobyMdwogzmb Ladmberols
Lsbogmabem 3030, MydiEs 3500 93mbmdogweo 3m@Egbioswo ymggwmgzgol dgbrwmmos. dgbwmmy
93930 36Mm©JEHOL nMoeM0o 3mdzgEgds oMEv)350s, 3065006 BsBIMDY BEYds 300b3E03wms
sboewo Logmbawro, HMIgeroE s30L0 ba®olbmdMoz30 s LsdMTBTsMGOEXM MZ0LYOJdOM 5F30MYOL oL
§0bsdm®mdgbg IMmmbMZb0egdsly s 590536M9BL bogmberol Lobogmabarm 3o3wb.

33193900 ©9H39690L, ™A LodsMmmM39wmdo Loobmzgsgom 3MM3gLloL AoBbMGME0gMdOl JoM0MsEO

139



LoMMYJd0 5353806900 LOfaMTMYddo Lo3zWMsMo LTMOEdIOOL (MMYMOE LsdOMXIEH™, 0Ly
05LSdORIE™M) [YoHmgdom BobsBLOMYGdIOL M3TsMOLMBILMD, oo MmOl FMmBowo Lablmgdol
99D MMdbmsb.  FoMdmgdol  ImEmEmdgdol dg830MmgdoLs s LofaMdmgdol  sx30bsblgdol
3990008030 ©IB0EOGHOL 300MdYdd0 dgmdergdgwo bEgds Brso MILMOLIdOL Jodmymas Lsobmgsgom
159d0s6MBOLsMZ0L. [1]

3603005, HM3 Lo0bMZ5300 59EH03MBOL 96L3MNOYIOOM B0 EMBOM FodmoMmbgzs ol YOO,
GHIgdog MOH0gbGH0MmGdMwo Jos B3HBOOL ImmNbM3zbowrgdgdol ©s3ToYMBOMWYGDIDY, MHMYMOOES
dbdwydo o 339090L B39 Mds, Lodgh Toboersms s bol 353w Fo39d9wo FMYFZIEMdS. Lodsdwerm
L58MAbTsMIGOEM Bogdmberols B0 3MBIMOYIEHMBIMOEMBOL 2o0m, MTgElsl 056 sbEogl 0d3mGEHOL
06396396309, 39@O® ©ods0s Fomdmgdols, dobo Ggdbmemyow®mmdol, ¢gdbo3mMmo 4oo0scmomgdols s
L5399 3609MM-FgdbozMmo 3MmEglol mby. [4]

Lo0bM35300 bodd0obMdOL BEYMTMYMDS s FoLO 5JEH03MBOL J390mMgdOL F0DYBYd0 IgBHBsIEgds©
3650905 LodoMmzgwml g3mbmdozol bgs LygM™mgddos. Bobsblwm®mo Lsdwmowgdgdol IR0EOGHO
L50bM3530M 5JB03MOOL VJ390MGdOL FMN5Z5M0, BoMSA 5M5 JMMILINIO BOJBMM0S. SOLIIMBL SAMIINZY
L53oMHMNIIN030 O MOHRSBOBHF0IE0 bolosMOL 3BIMdGTIOO0, 0BEJ9JE¥)OHO B3 WNGYOOL (33
Q05 350053995, ©0(3gbB0MYds s LYMMOROEFOMYDS o 5. 8. FgE YOO IOL s LOEYMGBSL Lo FoMMOL
L50bMgs30M Logdd0sbMmdOL Loobgzgli@oiom dgdsbobdog.

5960350, 1odoMmM39MT0 5EOWYOJE0S SOLYIIOMOE F5JBHOIOPIL 0bmZs30MO Loddosbmds,
o3 Lobgdhomm 0bmzsgomMmo 3mEoEH030L BMI0MmIPIOMS s JBHI3MIMN030 MJoWoHI300m bos
296bmM309@gl.  bgwolvnwgdol dogh JogEomo  WMmboldogdgdol  qo@IMmgds byl  FgomHymdl
0306m303996 39639600 ms LHMex DBOEL, o3, LSdMEWMmM X530, 2565306MBdGOL  LobgerdFogmls
03060303996 30063960963 b56056MmdL AberGBE0M dsbo®MBY. 4005350 93mbmdozol dJmbg 4399469830
9306080397960 HBOEOL oo ¢ga3dol »bOMbageymzgol Fysmml fomBmaygbl Lbgoaolibgs Bod@dm®ms
3003¢gdlo. 3500 ImMol I60dz6gcm3zs60 Bod@mMmos 0b39LE0E0gd0 bmgsiogddo.

0639LGHOEOMM0  MLHBOHMbMGOOL  3OMAMITOL  BMOIoMYds  boba®mdwogo  3gMH0M©OLsM30L
29L5mZ0olLfobgdgwos  Bgdmo  s©bodbmo  sMsLSLWGMZgo  BHYbgbiogdol 3603369 mgboc
503mxbgzMoLs s BoJGHMIM035® J39Ybob yz9ws Mga0mbol IyMoO s MBOBOMBM A3B30MsMYBOLMZOL
Lomobom 063913 030wM0 gmbol 89ddbolomzgol. 53539 MML JoBsbAgHmbowos J3g9bol 0bgzglGogom®o
36OMAG505 FIMYserodgl M9u0mbmwo  3MMAMmdgdo0ol dsBsbHy Fo00 gOHMMIMOZ0 ©s50bIBLYdIOM
Powmdmog Logmdzgwbyg, ®gaombgddo gobbmMizogwoal 0bggbBogom®mo bodwsgool LobEgdm®o
0533003905 @ dobo 99900 o8mygbgdmem 0dbgl MMM dobs Jggybol s Mgaombadol mbyby
3960905 ©sLdYYMNYdMEo 0633LGH0EIOO 3meoE030L 899v9ds39d0Ls s M75E0BIEO0LIMZ0L.

LobgEdFoRMmb LEMIGIA0 3930580 FgBsbowo LsobgzqalBoEom 3MHMAMSTJIOL AsbbmMEogEgds
bgds GmymO3 bobgwdfonm, obg 3gMdm ©s FgHgmwo bEHMWJGHWOIOOL dogM. 0039 gbgds Tom
©55306561905L53, LG B0bIBLYGO LE0b3gLEHOEFOM MLYOLYIOL FMBOWODE0s MBS YoM Boggrdzws.
063953030go0l  BobBLMMo  fysdmgdos: 1) Lobgwdfoxnml LOHMwo  dmbm3mEos  se3m3meErols
©5 05805dmb  3OHMMJ300L  FoMmBmgdsly s 39g4o3sHY; 2) J3gybol ¥MbgdMmoz0 MHYLOLYGdOEIH
30090 SBLMEMEHMMO s OBIOIBEOoMo MIBEOL sTMmMgds doxg@do; 3) Lobgdfoxzml Lo
9bm3Mm0os MbmgmTo 35¢EHOL FosMoEbaol FobbMME30gwgdsbHY, BLYZMMELMMMO LoFo®dmgdol
5364 30MmboMgdoL 530dsnzs 9399460l BHIMOEHMM0sDBY, 2oBL3NMGBOm 0¥¢) olobo MBIMEGWME Bmbgddos
©MJAOLEGHM0MYOMO (I gdoE FoMmTol HMEL Ms359mdIb s©HOWMdIM0Z0 dgfocmdggdolsmgol). 4)
d399460bL Lo3MMMYOOL gi3gdEH0bs 9mYgbgds Lob®ZsMPMYo; 5) Moo dMAMES ©odbsdsgzgms
153goOMLMID s GobigeMdoms Fgbodsdolo 3mbxgolzsEos. sl IO LsobgzglGosom 3MHmaqbol
29630056900 LomM3z0L Mbs dmbEaL J3g9sbsdo s®LGdIMo Fo®dmgdol yzgus Bod@mmol gMHmTsbgmomsb
05353806905 5 33B0b0MYds, M3 LML MYoeE boob3zglBoEom 3MMm3EILL Foedmabgbl.

140



3365
596095, J39960L 93mbmTozMMHo MLogHMbMYdOL gBgJE0s60 ToMm3z0Ls s 0bmgsgom®mo dgbgx-
996@0bL MBOHMB39WLOYMBI© 5930¢gdgM0s:
1. 0b639b&H0E0Mo  Loddosbmdol  mGysbobszool LEWymas s 0bggLEOE0gdoL  BmBogol
©mbolidogdsms gobbmemEogwgds;
2. 063930 30M0 3OHMAMTIIOL S 3OMYIEHIOOL BYse0DIE00L JMMOPOLIE00L s 3MBGOMEO
LobEgdob 99Jabs;
3. 0b3gbBoEogdol 0oz  AoMbBHOMdMWo o330l  LOEgsbmgsbo  dgdeboBdol
536930mboMgdol MBewbzgwymas;
4. 0b39LGH0E0Mcm0 LoEweEool dMbo@M™MmObaol gsbbmM309wgds s 9YagoolL dsdmygbgds Bgis-
609mH500 ©sLHdMGOME0 0639LEHOEF0IMH03M0EH 030l TYw)Bs3900B5 I MIJoE0Ds300LIMZOL;
5. 15396mb3gdwm bm®mdgdol dolosoagds Abmanwrom bEsbs®@Hgdosb;
6. 0639LE0E09d0L LodbIM I3MIPOEHIOOL FoRIODMYDS;
7. 890gdbsl 8a®o0 s M530mbogr®mo LosHmzgzm LobEgds GmIgwog MHOHYb3gEymal
3M5L9d0YRgEHM 0639LH0E0JOOL (335L MOLZ3GOOLIYD;
8. LoobggbBogom B0dbowggumdol  bEHodwmwomgdol dobBbom 0639bEH0E0gdBY  Fgwegsmosbo
Logoaliobsm G900l ©sffglgds.

259mggbgd@o 0@ MHIGHWMs:
L. 50035 95 339K900 @5 JMMomge0adg 6. ,Loobmgsgom d9bgxdgbEHo”. md. Ligwy. 2009.— a3 263.
2. Jmgdosm®o @,. ,063 g gdGH MO0 353000, Mdowobo. Ldyy. 2013;
3. Jmdosm®o @, Jmgdosm®o b. ,,06m3530900“. Mdowolo, LysOmzgwml ¢gdbozMmo mbogg®Lo®gdo,
2015. 33 688;
Bodogs . ,,06m3530v60 93mbmdo3s“. mdowrobo, 2006;

5. Ilutep Hdpyxep — ,bustec u uanHosanua“. Ilepesoy c aurnuiickoro. M. 2009.

Strategic Aspects of Improvement of Innovative Management
in Georgia

Lipartia Zurab
Professor of Sokhumi State University,

Summary

In modern stages in Georgia, the innovation processes are of particular importance in the country
where transformation of market economy is there is a low level of economic growth in production, de-
crease of interests of enterprises (corporations) to innovative measures and, essentially, there is no state
innovation Politics too. Taking into consideration the above, it is important to use the world experience
in the management of innovative processes in modern stage in order to improve innovative management
in the lead. The following main directions of state regulation of innovative activities can be: 1) Accumu-
lation of funds to finance scientific research and innovation; 2) Coordination of innovative activities; 3)
Creating a legal base of the innovative process; 4) providing innovations; 5) Forming science-innovative
infrastructure; 6) Institutional Provision of Innovative Processes; 7) Social and ecological regulation of
innovations; 8) regional regulation of innovative processes; 9) Regulation of international aspects of in-
novative processes.

Keywords: Management of innovation activities, state regulation of innovative activities; Method
of management with innovative project; Modeling innovation management, the main factors for deter-
mining the innovation strategy.
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Study of growth factors for stimulation on example of company “Taxi Prius”

Lomaia Tsiala,

Associations Professor of Georgian Technical University,
Omanadze Nino,

PhD student ofCaucasus International University

Summary

The study provides a stimulus research on the example of “Taxi Prius”. The global deepening pro-
cesses in the world economy: globalization, internationalization of business, closer economic systems,
and the role of human in management - have a substantial impact on the modern face of business. There
is a question on the agenda how to evaluate foreign experience and what is useful is to use it taking into
consideration the local peculiarities.

Effectiveness of business management depends on stimulating human resources. Stimulation pro-
cess is aimed at achieving the goals of the organization. Study and use of new approaches to stimulation
is necessary in the process of business activity in the market economy.

The outcome of the study showed that using intangible stimulation on our study object - no less
effective than material stimulation.

Keywords: globalization, stimulation, motivation, functional system, encouragement.
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Selection of human resources in higher education institutions -
to take a competitive position

Lomaia Tsiala
Associations Professor of Georgian Technical University,

Gogoladze Nikoloz
PhD student of Caucasus International University

Summary

The study states that in the conditions of globalization, the study of higher education microorgan-
isms requires a high level of qualified human resources.

Competitiveness of Georgia in the global economy will depend largely on the ability of high qual-
ification human resources, allowing it to demonstrate its intellectual potential to get high quality higher
education. It will be a country’s security and economic sustainability.

Studies conducted at lvane Javakhishvili State University and Sports State Teaching University
found that the focus should be on selecting human resources, career choices and career advancement.
Taking into consideration knowledge, professionalism and experience.

Keywords: Microfinance, Competitive position, Qualifications Framework, Competence, Profes-
sionalism, Vacant positions, Attracting candidates.
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Summary

The research provides an accurate evaluation of the pre-reform educational system. It identifies
essential measures for development of competitiveness in 10 Georgian universities, which are compared
to 2 European universities. The internal university environment and the problems related to the external
challenges have been studied. Based on the results of the research, the need for broader knowledge of
management, marketing, human resources, operational management, concepts and strategies of the main
theories of innovation and critical understanding of competition in globalization has been identified.
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The Role of Clusters in the Destination Management Organization
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Summary

A logical extension of enhancing destination competitiveness through clusters is establishing a
DMO. DMOs assist existing clusters and increase tourism through building extensive private-public part-
nerships, developing marketing strategies, and creating visitor information centers for inbound tourists.
The DMO is an implementation body for the tourism strategy, offering apolitical continuity and integrity
to the destination development process and serving the interests of the entire value chain. DMOs mar-
ket the destination and coordinate individual businesses and organizations. Common forms of clusters
include Geotourism councils, convention and visitors bureaus, or tourism offices in local government.
DMOs operate at the national, regional, and local levels. A major DMO function is to create a master
management plan and destination marketing strategy. DMOs work closely with the tourism businesses
and organizations interested in the destination, including hotels, attractions, parks, travel agencies, tour
operators and guides, outfitters, restaurants, retail outlets, and conference venues.
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The peculiarities of education and knowledge management
in the modern stage of development

Maridashvili Manana
Lazaridi Christine
Meparishvili Davit

Summary

Mental fields, mental work and knowledge of community regularly appeared since 1950 . They’ve
been really exist in developed countries. This fact has some effect for managers. When Mental labor
expand, the physical labor will decrease. Mental work is a fast growing segment of the technicians and the
trend is maintained.The agricultural sector job cuts are followed by a decline in manufacturing jobs. The
share of women in the labor continues to grow, because the mental labor is phenomenon without gender,
the industry has many kinds of work, by contrast the jobs, where men dominate. Mental labor workers
are inclined to show more his/her identification to specialization, rather than according to the organization
where they work. This brings new difficulties for management, because the mental labor is extremely
mobile workers and to cause their interest in the organization’s mission is very difficult.

Key words: Education Management, knowledge Management, knowledge society.
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Summary

Managment oriented on final result is increase in value for the stockholder and it is impacting on
company’s value factors managing decision. The value factors change will be followed by change of cash
flow and risk generating potential, which means changing the fundamental value of the corporation. In the
given contour, reverse feedback ensuranceis implemented by checking the results with the criterion of the
company’s realization of general goal. Financial modeling is provided for ensuring clear and transparent
communication between all blocks of the given control.

Value diagnostics is needed to develop a strategic decision. Its task is to find the limits and driving
factors of the company’s value. Fair value measurement and diagnosis is the result of a complex study of
the company’s activities and its development perspectivesand it contains analysisof: market conditions;
competitive positions; the results of company’s financial activities.

Keywords: effectiveness of operation; modelingfactors; detailing of analysis; drivers.
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be3onacHocTh Typl/ICTCTKOﬁ JeCTHHAIIUH, KaK COBMECTHMBIH UTOT IIpOI/l3B0]ICTBeHHO]71 H
pereaHl/IOHHOﬁ ACATECJIbHOCTH

Mempeeenu Mapuna
Mecxuweunu Tamap

Pesiome

W3 BompocoB, pacCMOTPEHHBIX W MPOAHATIN3UPOBAHHBIX B JOKJI/A€ (OMTACHOCTH aHTPOIIOTEHHBIX
BO3/ICUCTBUI HA MPHUPOY, ACCTUHAIIMS TyPUCTHUECKONW 0E30MACHOCTH KaK COBMECTUMBIA UTOT MPOU3-
BOJICTBEHHOH M pEKpeariMoHHON AESITEeIHHOCTH, KaK COCTABISIONIAs YacTh CTPYKTYPHI TypH3Ma), SICHO
BHJIHA, YTO B UHAYCTPUHU COBPEMEHHOTO TypHU3Ma IOKa €Ille He CYIECTBYEeT YHUBEPCATHHONU KOHIICTIITUHI
0e30macHOCTH, KOTOpas JOJDKHA OXBATHIBATH W XapaKTePHU30BaTh TyalTUCTHUECKYIO TPUPOAY aKTUBHOTO
Y IACCHBHOTO Typu3Ma. VcXo/s MX MacCUBHOTO TypU3Ma, 0€30IMacHOCTh JOBOJUTCS JIO ABYX OCHOBHBIX
TTO3UIINH, 3TO FOPUANIECKas i SKOHOMHYECKast, U3 KOTOPBIX CTPOUTCS MTOCPETHINYECKAs OTBETCTBEHHOCTD
Typuctuueckux Gopm. UTak, TypucTHUecKyo 0€30MacHOCTh MOXKHO HCTOJIKOBaTh, KaK MPEIIOKECHHOE
(hupMaMu COOTHOIIIEHHE PEaTLHOTO OOCTYKMBaHHUS K ITOCTABICHHBIM YPOBHSAM OOCITY)KMBaHUS, TIPE-
JIO)KEHHBIMH TOCYIAPCTBOM HIIU K€ MEXKIyHApOAHbIMH prupMamu. B akTHBHOM TypusMe 0€30macHOCTS,
KaK TIPaBHJIO, paccMaTpHUBaeTcsl 0ojiee YIPOIIEeHHO Ha YPOBHE, B OCHOBHOM, TEXHUKH ‘O€30TIaCHOCTH;
TOBOPSI IPyTUMH CJIOBaMH, COOPHUK CaMbIX MPOCTHIX MPaBUII MOBEACHHUS, KOTOPBIH NMEET B BUILy COBO-
KYITHOCTh BHEITHUX (DAKTOPOB OMMACHOCTH M CAMBIX THITMYHBIX M CPEAHUX W3MEHEHH BHEITHETO T0JIO-

KCHMUA.
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The State of the Tourism Professional Education System in
Georgia Today

Marina Metreveli
Irakli Tavberidze

Summary

On the basis of the survey presented in the given thesis, it is exposed that in the sphere of tourism
professional education in Georgia, despite the implementation of relevant EU policy and practices, there
still exist some flaws and problems in the Tourism Education System that require timely solving and
elimination.

The success of tourism sphere in future will entirely depend on human factors, as well as on various
technologies. In modern world, where knowledge represents the basic value of the manufacturing pro-
cess, education and training of professional staff at modern level can turn tourism into one of the most
competitive spheres of the world economy.

Establishment of recommendations, leading to the approximation towards the demands for standards
and guidelines for quality assurance in the European professional Education Area will enable Georgian
tourism to come in line with rapidly changing world demands, and become competitive on international
tourist market.
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The necessity of Sustainable Tourism Development as a main
component of Sustainable Development of Georgia

Metreveli Marina
Apkhazava-Gerber Maka

Summary

The presented work shows the scale of critical level which our universe has reached during the past

20 years through the wrong policy making and excessive industrialization. The fact is that to reach this
goal we cannot avoid the right policy of sustainable development. The Tourism Sector is the one of the
most important components supporting the sustainable development, though it is very important to plan,
implement and monitor the processes in a right way. Above presented plans and implemented projects
of United Nations Organization are clear confirmation of the fact that the world is very much eager and
engaged in reaching the sustainability as a main goal, though there still exist a lot of obstacles on the way
of providing the better future for our next generations. These precise problems reflect in economic con-
cern of business world, in a low awareness and educational level of population considering the universe
having unlimited resources, as well as low competences and professionalism of public officers, reluctance
of politicians and decision makers to stand on a one platform of sustainable development together and etc.
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The effectivetes of modern methods of human resources management in
private and public sector
Mikava Levan
Tsulaia Ana

Summery

Theoretical study of the principles of human resource management helps the organization to use the
various methods and forms that affect the person as a managing unit and determine its place in the social
system.

It should also be noted that the management of the personnel with special attention, which is more
than the usual management. Which is related to professional activities of a specific organization. The
organization is valued primarily as a professional experience but it does not in any way diminish other
characteristics and capabilities of the human being. The article discusses the general basis of human
resources management, strategic position and tactics of manpower policy as the main mechanism of

management subjects.
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Business Model — ICT and games in education of Eco Tourism
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Summary

In this article we offer an innovative business model of eco tourism. It’s intended for visitors and
the other stakeholders in the field of eco tourism. The model uses modern technologies to facilitate the
simplest and simultaneous study of the cultural area and the other sights of the region selected for eco
tourism. That kind of technology is the sustainability of ecotourism, in general which is a precondition
for the development of regions. One of the advantages of the work is digital game(s), which is one of
the best ways to study the hospitality management. The proposed business model is a synergy between
ecotourism, business management, digital technologies, designing mobile applications, and natural and
anthropogenic landscape architecture, ecological protection of the environment, and the basic principles
of preservation of cultural heritage.

Key Words: Eco Tourism, Business Model, Mobile games for teaching, Landscape, Cultural Her-
itage.
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Marketing Tricks of Supermarkets’
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Summary

Supermarket arrangement is always carried out with pre-determined planning. Most visitors remain
with the feeling that in the store they can only move in one direction. The reason is to ensure that the cus-
tomers are able to reachall the trading areas before getting to cashier desk.Supermarkets know how to se-
duce customers and use those marketing tricks tomake them buy goods that they didn’t plan to purchase.

Buying behavior of women and men is quite different. In recent years, men start to visit supermar-
ketsmore often. However, they over and over again perform women’s instructions, because in the matter
of tradition, women always used to be buyers and decision-makers. Currently is the same situation, but
both are actively involved in purchasing process. Permanent observations have shown, that in the super-
market, men always go to predefined goods without excessive walking. The motives of a man are more
based on the need and women’s motives on internal desires and emotions. Women’s buying process more
looks like hunting, while men prefer a quick decision with less effort. Men are more loyal to brands and
ladies to good service.
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The role of Michael Porter in the development of competition theory

Otinashvili Ramaz
Professor Georgian Technical University

Ushveridze Lili
Doctoral of Georgian Technical University

Summary

Michael Porter is a distinguishedscholar of competition theory, his concept of a competitive advan-
tage has played an important role in the evolutionary development of the competition at the end of the
20th and beginning of the 21st century. In his concept he reviewed formation process of effective compe-
tition strategy and methods of defining competition intensity. Nowadays, with the growth of competition,
the role of the state has changed. To achieve success in the competitive battle following factors play an
important role: the differences in national values, culture, economic structure, traditions and historical
development characteristics. On the global market not only the countries are competing with each other,
but also the firms. As a result, the assessment of the welfare of a country is also important on the micro
level — on the example of the concrete firm. As the country’s gross domestic product and national income
are generated by business companies.The role of a state is to create appropriate legal and competitive
environment.Also develop and implement adequate fiscal, budgetary, customs, monetary and foreign
economic policy.Cluster initiatives affect private and public sector effective cooperation and stimulates
attraction of more investments.High competitiveness and stability of clusters determine the nature and
structure of new technologies, financing of science and education, the nature and structure of interaction
between the state and business.
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