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mewarmeobis ganviTarebis retrospeqtiva da 
Teoriul-koneptualuri analizi

abralava anzor
saqarTvelos teqnikuri universitetis profesori

gvazava besik
saqarTvelos teqnikuri universitetis doqtoranti

abstraqti 
inovaciuri ekonomikis ganviTarebis postindustriul fazaze gadasvlis Tana-

medrove etapze msoflio ekonomikuri sistemis ganviTarebis erT-erT mniSvnelovan 

faqtors mewarmeoba warmoadgens. samewarmeo saqmianobaze dafuZnebul kvlavwarmoe-

baze gadasvla qveyanaSi mdgradobis da mikro da makro doneze socialur-ekonomi-

kuri sistemis moZraobis qcevis miRwevis aucilebel pirobas warmoadgens.

imisaTvis rom mewarmeoba socialur-ekonomikuri ganviTarebis realuri Zala 

gaxdes, aucilebelia mkafiod, zustad gvesmodes samewarmeo saqmianobis ekonomiku-

ri arsi da Sinaarsi. 

mocemuli kvlevis CarCoebSi Catarebulia mewarmeobis cnebis ZiriTadi 

ganmartebebis analizi, aseve ganxilulia mewarmeobis problemisadmi konceftual-

uri midgomebis retrospeqtiva. 

samewarmeo saqmianobis da mewarmis pirovnebis Seswavlisadmi midgomebi piro-

biTad ramdenime mimarTulebad iyofa. mokled daxasiaTebulia mocemuli sferos 

Teoriuli kvlevebis TiToeuli mimarTuleba. 

avtoris azriT, yvela aRwerili Teoria, maTi ZiriTadi arsi, Sesaswavli as-

peqtebi da Taviseburebebi, warmodgenilia cxrilis saxiT. mocemulia  naxazi mewar-

meobisaTvis damaxasiaTebeli funqciebiT.

sakvanZo sityvebi: mewarmeoba, samewarmeo saqmianoba, inovaciuri ekonomika, mo-
geba, adamianuri kapitali, samewarmeo unari.

ZiriTadi teqsti
inovaciuri ekonomikis ganviTarebis postindustriul fazaze gadasvlis Tana-

medrove etpze msoflio ekonomikuri sistemis ganviTarebis erT-erT mniSvnelovan 

faqtors mewarmeoba warmoadgens, aseTi is rCeba grZelvadian perspeqtivaSic. same-

warmeo saqmianobaze dafuZnebul kvlavwarmoebaze gadasvla qveyanaSi mdgradobis 

da mikro da makro doneze socialur-ekonomikuri sistemis moZraobis qcevis miRw-

evis aucilebel pirobas warmoadgens.

imisaTvis rom mewarmeoba socialur-ekonomikuri ganviTarebis realuri Zala 

gaxdes, aucilebelia mkafiod, zustad gvesmodes samewarmeo saqmianobis ekonomi-

kuri arsi da Sinaarsi. mocemuli kvlevis CarCoebSi mizanSewonilia CavataroT 

seqcia I

menejementis, marketingisa da turizmis ganviTarebis 

Tanamedrove tendenciebi da perspeqtivebi
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mewarmeobis cnebis ZiriTadi ganmartebebis analizi, aseve ganvixiloT mewarmeobis 
problemisadmi konceftualuri midgomebis retrospeqtiva. 

msoflio literaturaSi ver moxerxda samewarmeo saqmianobis arsis gansaz-

Rvrisadmi erTiani midgomis, sayovelTaod miRebuli gansazRvrebis Camoyalibeba. 

ekonomikis Teoriis retrospeqtivis Seswavlisas, romelic mewarmeobis problemebis 

ganxilvas moicavs, is SeiZleba davaxasiaToT rogorc araerTgvarovani.  samewarmeo 

saqmianobis da mewarmis pirovnebis Seswavlisadmi midgomebi pirobiTd SeiZleba 

davyoT ramdenime mimarTulebad, im saqmianobis ZiriTadi aspeqtebisadmi Sesabamisad 

romelzedac aris gakeTebuli gansakuTrebuli aqcenti ama Tu im TeoriaSi. mokled 

davaxasiaToT mocemuli sferos Teoriuli kvlevebis TiToeuli mimarTuleba. 

samewarmeo sferoSi mecnieruli kvlevebis dasawyisad SeiZleba davasaxeloT 

me-17-18 saukuneebi da es procesi ukavSirdeba ekonomists, bankirsa da demografs 

riCard kantilions (1680-1734). misi azriT, “mewarme SesaZlebelia iyos nebismieri 

individi, romelsac SeuZlia Tavis Tavze aiRos riski, miiswrafvis momavlisaken, 

imedi aqvs  miiRos Semosavali da mzad aris danakargebisTvisac”.  am mimdinareobis 

momxreebs miekuTvneba germanuli klasikuri skolis warmomadgeneli g. monhaldti.   

kantilionis Tvalsazrisi gaiTvaliswines da Tavis mecnierul kvlevebSi ganav-

iTares Sotlandielma profesorma, ekonomistma, adam smitma (1723-1790 ww.), germanel-

ma ekonomistma iohan henrix fon tiunenma (1783-1850 ww.), aseve amerikelma ekonomistma 

frenk xaineman haitma (1885-1972 ww), ekonomikuri azrovnebis istoriaSi mewarmeo-

bis problemisadmi miZRvnil mis erT-erT Sromas warmoadgens monografia „riski, 

ganusazRvreloba da mogeba“. 

mocemul Sexedulebebs iziarebdnen iseTi didi moazrovneebi, rogorebic arian 

politekonomiis klasikuri skolis warmomadgeneli frangi ekonomisti Jan-batist 

sei (1767-1832 w), ingliseli ekonomisti da neoklasikuri mimarTulebis fuZemdebeli 

ekonomikur mecnierebaSi alfred marSali (1842-1924 ww).

sakvlev problematikasTan dakavSirebiT principulad axali midgoma SemogvT-

vaza avstrielma da amerikis ekonomistma, ekonomikuri azrovnebis sociologma da 

istorikosma iozef alois Sumpeterma (1883-1950 ww). mocemuli problemisadmi miZ-

Rvnili ZiriTadi Teoriuli Sroma „ekonomikuri ganviTarebis Teoria“ gamovida 1911 

wels, xolo 1926 wels gamovida meore, gadamuSavebuli gamocema. gamocemis winasi-

tyvaobaSi iaponiaSi, Sumpeterma Tavisi kvlevis miznis Sesaxeb dawera: „ipovo pasuxi 

kiTxvaze: rogor awarmoebs ekonomikuri sistema im Zalas, romelic mas saerTod 

cvlis“1. Sumpeteri warmoebis axal da specifikur faqtorad gvawvdis mewarme-nova-

tors. 

samewarmeo saqmianobis ganviTarebaSi gansakuTrebuli yuradReba istoriul 

da socialur fesvebSi eTmoba germaneli mecnierebis SromebSi maqsimiliane (maqs) 

emilia veberis (1864-1920ww) da verner zombartis (1863-1941 ww). Tavis SromaSi „prot-

estantuli eTika da kapitalizmis suli“ (1905 w.) veberma aCvena, rom swored proten-

stantizmma misca mewarmeobas maRali zneobrivi sanqciebi, xolo sameurneo saqmi-

anoba gaxda RvTis samsaxuris ZiriTadi forma. warmateba da simdidre ganixileba 

rogorc RvTis rCeulis damamtkicebeli, morwmunis gadamrCeneli2.  

aRsaniSnavia is faqti, rom veberis azris sawinaaRmdegod zombarti Tvlida, 

rom „samewarmeo sulis safuZvlebi Cayrili iyo ara protenstantizmis, aramed ka-

Tolokurobis mier. magram mewarmeobis ganviTarebis Rrma fesvebi midis iudaizmSi, 

sadac Talmudis religia - erTaderTi msoflio religiebs Soris  - arasodes Sei-

1 Шумпетер Й. Теория экономического развития. - М.: Прогресс, 1982. С. 2
2  Вебер М. Протестантская этика и дух капитализма //Вебер М. Избранные произведения. М.: Прогресс, 1990. С. 61. 
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cavda siRribis ideals, piriqiT savaWro Tvisuflebas qadagebda1.

sul axali kuTxiT Sexeda mewarmeobis arss ekonomikis dargSi(1974 w.)   no-

belis premiis laureatma  fridrix avgust fon xaiekma (1899-1992 ww) -avstrielma 

ekonomistma da filosofosma, axali avstriuli skolis warmomadgenelma, liber-

aluri ekonomikis momxre da Tvisufali bazris momxrem. 

kvlevis avtoris azriT, yvela aRwerili Teoria, maTi ZiriTadi arsi, Sesas-

wavli aspeqtebi da Taviseburebebi, mizanSewonilia cxrilis saxiT warmovadginoT 

(ix.cxrili1) 

cxrili 1. 

dasavleTeli ekonomistebis mier SemuSavebuli mewarmeobis Teoriebi

Teoriis avtori, 
cxovrebisa da 
Semoqmedebis periodi

mewarmeobis aspeqtebi (Teoriis farglebSi 
Seswavlili)

r. kantilioni (1680-1734),
a.smiti (1723-1790)
i. tiuneni (1783-1850)

riski. mewarmeoba - saqmianobis gansakuTrebuli 
saxe, dakavSirebuli riskis elementebTan. 
mewarme - mesakuTre, raRac komerciuli ideis 
realizaciisaTvis ekonomikur riskze wamsvleli  

J.b. sei (1767-1832)
warmoebis faqtorebis kombinireba. mewarmeoba-saqm
ianoba,dakavSirebuliwarmoebis faqtorebis axali 
kombinaciis Seqmnis aucileblobasTan, miRwevis 
axali SesaZleblobebis Zebna  

j. milli (1806-1873)
a. marSali (1842-1924)
o. valrasi (1801-1866)

funqcionaloba. mesakuTresa da mewarmes Soris 
gansxvaveba. mewarme-warmoebis organizatori 
(menejeri),sakuTrebis uflebiT daumZimebuli

v.zombarti (1863-1941)
m.veberi(1864-1920)

racionaloba da religiuri fesvebi. samewarmeo 
saqmianoba-es racionalobis gatareba. mewarmis 
mTavari mizani- swrafva ayvavebisaken, Tavisi saqmis 
zrdisken, mogebis zrdisken

k. mengeri (1840-1921)
o.biom-baverki (1851-1914)
f.vizeri (1851-1926)
f. naiti (1885-1972)

riski da ganusazRvreloba. mewarme-subieqti, 
romelic iRebs samewarmeo (an SromiT) Semosavals 
specifikuri funqciis -gadawyveti-lebis miReba 
ganusazRvrelobis da riskis pirobebSi - 
realizaciisaTvis

i. Sumpeteri (1883-1950)
f. haieki (1899-1992)
p.drukeri (1909-2005)

inovaciuroba. mewarme - subieqti, romlis funqcias 
axali kombinaciebis ganxorcieleba warmoadgens

wyaro: Sedgenilia avtoris mier sawyisi wyaroebidan da damatebiTi literaturidan.

warmodgenili Teoriebi ar aris amomwuravi da asaxavs mxolod cnobili dasav-

leli avtorebis Sexedulebebs. 

naxazze mocemulia mewarmeobisaTvis damaxsiaTebeli funqciebi. zogierTi 

mecnieri Tvlis, rom mewarmeobisaTvis aseve damaxasiaTebelia politikuri funqcia, 

romelsac axorcieleben mewarmeTa kavSirebi.

1 3 Зомбарт В. Буржуа: Этюды по истории духовного развития современного экономического человека. М.: Наука, 
1994. С. 18. 
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                                               1.saerTo ekonomikuri funqcia 
                                                         (saqonlisa da momsaxurebis 
warmoeba, 
                                                          misi mitana saboloo 
momxmareblamde)

 6.aRwarmoebiTi funqcia
(adamianuri kapitalis
 aRwarmoeba                                                                                                                  
2. resursuli  funqcia (SezRuduli                     
 resursebis efeqturi gamoyeneba)

                                                                                                         
	

3.inovaciuri funqcia (dakavSirebulia 
axali ideebis, miznis miRwevis saSualebe-               
bisa da faqtorebis SemuSavebasTan)                  
5. organizatoruli funqcia                                                                                 
(gadawyvetilebis miReba, 
organizaciis strategiis 
SemuSaveba)                                                                                                                                 
                                              4.socialuri funqcia(yoveli individumis
                                               SesaZlebloba gamoavlinos sakuTari
                                               SesaZleblobebi)
                                                               

naxazi 1.1. samewarmeo saqmianobis ZiriTadi funqciebi

profesori g.v. gorlanovi Tavis SromebSi  gamoyofs  mewarmis cxadi-kerZo 

da latentur-sazogadoebriv funqciebs. cxadi funqciis rolSi gamodis mewarmis 

sakuTari mogebis maqsimizacia. latenturi funqcia mdgomareobs gadaxdisunariani 

moTxovnis dakmayofilebaSi. garda amisa, latenturi funqciis realizeba dakavSire-

bulia ara marto sazogadoebrivi moTxovnilebis dakmayofilebaze materialuri 

formiT (saqoneli da momsaxureba), aramed mogebis nawilis investirebaSi individ-

ualuri kapitalis gafarToebul kvlavwarmoebaze, romelic zogadoerovnuli kapi-

talis nawils warmoadgens“1. saxezea mewarmeobis kerZo da  sazogadoebrivi funqci-
is SeTanawyobis optimizaciis aucilebloba, anu ekonomikuri efeqtianobisa da  da 

socialuri samarTlianobisa.

samewarmeo saqmianobis aRniSnul funqciebis garda, avtori saWirod Tvlis 

kidev erTi funqciis damatebas, adamianuri kapitalis kvlavwarmoebis funqciisa, 

romlis Semadgenel nawils warmoadgens samewarmeo unarebi. mocemuli funqcia 

xels uwyobs Tanamedrove mewarmeobis makro da mikro doneze mdgrad ganviTarebas, 

socialuri orientaciis gamtkicebas da humanizacias.

saWiroa aRiniSnos, rom mewarmeoba unda ganvixiloT rogorc movlena, procesi 

da sistema.     

mewarmeoba rogorc movlena warmoadgens mogebis miRebis mizniT saqonlis 

warmoebis da momsaxurebis gawevis saqmianobis organizaciasTan dakavSirebul urT-

ierTobebs. 

mewarmeoba rogorc procesi warmoadgens Tanmimdevruli qmedebebis nakrebs 

axali ideis Casaxvidan mogebis miRebamde, romelic xorcieldeba mewarmis mier. 

mewarmeoba rogorc sistema aerTianebs Tavis TavSi Semdeg qvesistemebs: so-

1  Горланов Г.В., Деханова Н.Г. Формирование конструктивной философии российского бизнеса: проблемы и 
перспективы. //Вестник социологического центра РАГС. Социология власти», 2003, № 6. С. 4.



17

cialur-ekonomikuri (sawarmoo) qvesistema, teqnikur-teqnologiuri da organizaci-

ul-mmarTvelobiTi qvesistemebi.     

daskvna
mocemuli kvlevis CarCoebSi mizanSewonilia CavataroT mewarmeobis cnebis 

ZiriTadi ganmartebebis analizi, aseve ganvixiloT mewarmeobis problemisadmi kon-

ceftualuri midgomebis retrospeqtiva. 

samewarmeo saqmianobis aRniSnul funqciebis garda, avtori saWirod Tvlis 

kidev erTi funqciis damatebas, adamianuri kapitalis kvlavwarmoebis funqciisa, 

romlis Semadgenel nawils warmoadgens samewarmeo unarebi. mocemuli funqcia 

xels uwyobs Tanamedrove mewarmeobis makro da mikro doneze mdgrad ganviTarebas, 

socialuri orientaciis gamtkicebas da humanizacias.
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Retrospective of Entrepreneurship Development and 
Theoretical-Conceptual Analysis 

Anzor abralava, Beso Gvazava
Summery

At the current stage of transition of innovative economy to the post-industrial phase, entrepreneur-
ship is one the most significant factors for development of global economic system. Transition to repro-
duction (based on entrepreneurship) is a necessary condition for country’s stable development and for 
progress of socio-economic system at macro- and micro-scales. We must fully and precisely understand 
economic concept and essence of entrepreneurship to make it a real driving force for socio-economic 
development. 

In the scope of the given study, the basic definitions of entrepreneurship are analyzed and retro-
spective of conceptual approaches to the problems of entrepreneurship are described. 

Approaches to the study of entrepreneurship and entrepreneur can be conditionally divided into 
several types. Each type of theoretical study is shortly described in the given field. 
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kategoriebis menejmentis  danergvis sakiTxisaTvis

baraTaSvili evgeni
                                 saqarTvelos tenikuri universitetis profesori

berikaSvili lia
                              saqarTvelos tenikuri universitetis profesori

zoiZe Temur
saqarTvelos tenikuri universitetis doqtoranti

abstraqti
kategoriebis menejmentis sistema iTvaliswinebs momxmareblisaTvis yvela sa-

saqonlo kategoriis erTobliv SeTavazebas da iZleva rekomnedacias Taroebis sivr-

cis optimaluri gamoyenebisaTvis, gamodis ra maRaziis saerTo ideidan - ramdenad 

harmoniulad erwymis saerTo asortiments esa Tu is saqoneli. 

maRazias SeuZlia gazardos gayidvebi, Tu igi asortiments miiCnevs ara ro-

gorc calkeuli saqonlis erTad Tavmoyras, aramed rogorc gansazRvruli katego-

riebis erTobliobas an sasaqonlo jgufebs.

kategoriebis menejmenti, romelic gamoyenebulia sacalo vaWrobis sawarmoe-

bisaTvis dafuZnebulia momxmarebelTa moTxovnilebis reagirebis principze da sa-

saqonlo kategoriebs iyenebs, rogorc asortimentis marTvis ZiriTad erTeuls.

 sakvanZo sityvebi: menejmenti, sacalo vaWroba, konkurentunarianobis strate-

gia ketegoriebis menejmenti.

ZiriTadi teqsti
kategoriebis menejmenti, es aris organizaciis saqmianobis sistema, romelic 

saSualebas gvaZlevs efeqturad vmarToT asortimenti da movifiqroT gansazRvru-

li wesebi organizaciuli struqturis mosawyobad. 

sistema iTvaliswinebs momxmareblisaTvis yvela sasaqonlo kategoriis er-

Tobliv SeTavazebas da iZleva rekomnedacias Taroebis sivrcis optimaluri gamoy-

enebisaTvis, gamodis ra maRaziis saerTo ideidan - ramdenad harmoniulad erwymis 

saerTo asortiments esa Tu is saqoneli. 

maRazias SeuZlia gazardos gayidvebi, Tu igi asortiments miiCnevs ara ro-

gorc calkeuli saqonlis erTad Tavmoyras, aramed rogorc gansazRvruli katego-

riebis erTobliobas an sasaqonlo jgufebs.

kategoriebis menejmenti, romelic gamoyenebulia sacalo vaWrobis sawarmoe-

bisaTvis dafuZnebulia momxmarebelTa moTxovnilebis reagirebis principze da sa-

saqonlo kategoriebs iyenebs, rogorc asortimentis marTvis ZiriTad erTeuls. 

kategoriebis menejmentis danergvas aqvs mTeli rigi dadebiTi aspeqtebi: 

yy zustdeba sxvadasxva sawarmoTa konkurentianobis strategia da aqedan ga-

momdinare, igegmeba asortimentebis marTvis RonisZiebebi. strategia iqceva 

ara ubralod lamaz sityvad, aramed ganviTarebis swor mimarTulebad, 

TanamSromlebisaTvis, romlebic dakavebulni arian asortimentis marTviT, 

ufro gasagebad.

yy kompaniis organizaciuli struqtura optimizirdeba da ganyofilebebs So-

ris urTirTdamokidebulebebi umjobesdeba, pirvel rigSi komerciuli gan-

yofilebisa da sacalo gayidvebis ganyofilebebs Soris. aseve optimizird-

eba sxva damxmare ganyofilebebis muSaoba. 
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yy gaiwereba biznes procesebi da gaformdeba dokumentebi, romlebic axdenen 

asortimentis marTvis reglamentirebas. kompania Tavisufldeba im TanamS-

romlebze damokidebulebisagan, romlebic atareben biznes – procesebs 

(romlebic SesaZlebelia avad gaxdnen, gavidnen SvebulebaSi an ganTavisu-

fldnen samuSaodan), – radganac arsebobs muSaobis gawerili meqanizmi da 

axal TanamSromlebs SeuZliaT siZneleebis gareSe daeuflon mas. 

yy maRldeba calkeuli muSakis pasuxismgebloba da Sromis mwarmoebluroba 

maTze mindobili saqonlis mixedviT, rodesac muSaki sruliad aris pasux-

imgebeli gansazRvruli kategoriis saqonlisagan mogebis miRebaze da misi 

motivacia damokidebulia misi Sromis Sedegze, is ra Tqma unda ufro efeq-

tianad muSaobs. maRldeba kvalifikacia, ramdenadac axali valdebulebebi 

moiTxovs axal profesionalur codnas da siaxleebs. 

yy izrdeba myidvelTa kmayofilebis done, ramdenadac kategoriebis muSaoba 

da struqtuireba xorcieldeba myidvelTa moTxovnilebebisa da fsiqologi-

is gaTvaliswinebiT, maTTvis ufro mosaxerxebelia, rom Sesyidva ganaxor-

cielon swored am maRaziaSi, amitomac izrdeba „impulsuri“ Sesyidvebis 

procenti. myidvelTa warmodgenaSi asortimenti xdeba ufro dabalansire-

buli da harmoniuli. 

yy izrdeba gayidvebis momgebianoba sasaqonlo kategoriebis mixedviT. asor-

timentis marTvaze gadasvla saSualebas iZleva gavzardoT gayidvebi da 

mogeba ara nakleb 5% – iT TiToeuli kategoriisaTvis (aSS – Si da ev-

ropaSi kategoriebis marTvis gamocdilebidan gamomdinare). mcirdeba ara 

likviduri da dabali brunvis mqone sasaqonlo poziciebi da optimizird-

eba sasaqonlo maragebi. 

yy mcirdeba uTanxmoeba maRaziasa da momwodeblebs Soris. momwodebeli ganix-

ileba rogorc partniori, romelTan erTadac xorcieldeba saqonlis da 

kategoriebis brendebis marTva, igegmeba da tardeba RonisZiebebi gayidvebis 

stimulirebis Sesaxeb, xorcieldeba asortimentis dagegmva da rotacia, 

optimizirdeba Sesyidvebi da logistika. 

yy Sesyidvebis da gayidvebis ganyofilebebs Soris arsebuli klasikuri uTanx-

moebebi qreba, ramdenadac pirovneba romelic pasuximgebelia kategoriaze 

Tavis TavSi moicavs orive davalebas: davaleba „iyide raTa iyos sawyobSi“ 

icvleba amocaniT – „iyide raTa gayido“. 

Tumca arsebobs savaWro qselSi kategoriebis menejmentis danergvisas arsebu-

li winaaRmdegobebic , magaliTad:  

__ umaRlesi donis xelmZRvanelebis survilis ar qona asortimentis marTvaSi 

cvlilebebis aucileblobis aRiarebis Sesaxeb („fasebi – ai yvelaze mTa-

vari, myidvelebi TviTon movlen CvenTan da yvelafers iyidian“);

__ kompaniebis da maRaziebis ganviTarebis Camoyalibebuli strategiuli geg-

mis ar qona („mTavaria mogeba, ra iqneba xval – xval gadavwyvetT“);

__ Camoyalibebuli Cveva imisa, rom ar iqnas myidvelTa moTxovnilebebi gaT-

valiswinebuli maRaziis asortimentze muSaobisas („ratom alagia erTad 

keCupi da namcxvari? CvenTvis aRricxvis ase  warmoeba mosaxerxebelia, eseni 

erTi momwodeblisagan gvaqvs“);

__ kompaniis mouwesrigebeli organizaciuli struqtura, ganyofilebebs So-

ris valdebulebebis araswori ganawileba („CvenTan yvela dakavebulia yve-

lafriT da Cven amiT vamayobT“);
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__ kompaniaSi asortimentis marTvis kuTxiT momzadebuli, kvalificiuri spe-

cialistebis ar yola, rogorc xelmZRvanelobis aseve SemsrulebelTa do-

neze; 

__ im momwodeblebis mokavSireebad aRiarebaSi arsebuli sirTuleebi rom-

lebTanac saWiroa informaciis gacvla („momwodeblebi unda gamowuro bo-

lomde, sanam isini  ar gakotrdebian“);

__ axali informaciuli teqnologiebis da kompiuteruli sistemebis dan-

ergvis mimarTulebis garkveuli muSaobis arasakmarisoba („axali operati-

uli sistemebisaTvis fuli ar gvaqvs, amitom aRricxvas vawarmoebT kopire-

bis gamoyenebiT“);

__ personals Soris (gansakuTrebiT Sesyidvebis ganyofilebaSi) cvlilebebi-

sadmi arsebuli winaaRmdegobebi („ratom unda vagoT axla Cven pasuxi gay-

idvebze“).

rogorc  vxedavT, winaaRmdegobebi sakmarisia, magram isini xels uSlian ara 

marto kategoriebis menejmentis danergvaSi, aramed kompaniis ganviTarebaSic. zo-

gadad SeuZlebelia asortimenti marTo efeqtianad iq, sadac ar aris normaluri 

struqturirebuli monacemTa baza da ar arian kvalificiuri TanamSromlebi. pir-

vel rigSi unda damyardes wesrigi organizaciaSi da momaragdes aucilebeli re-

sursebiT (personaliT, programebiT, SenobiT, fuliT). mxolod es migviyvans Cven 

Semdgomi zrdasa da ganviTaroebasTan. 

Tavis mxriv, kategoriebis menejmentis danergva ar iZleva upiratesobas. up-

iratesoba vlindeba kompaniis ganviTarebis strategiis SemuSavebis, asortimentis 

struqturizaciis, organizaciuli da finansuri amocanebis dasaxvis da yvela gany-

ofilebis swori urTierTkavSiris damyarebis kvalobaze. 
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irebuli , samecniero- praqtikuli Jurnali) #2,  gv, 24-27, 201

Category Management introduction issue
Evgeni Baratashvili

Llia Berikashvili
  Temur Zoidze

Summary
Managment system of categories provides joint offering of all kinds of product categories and 

gives recommendation using  shelf-spaces optimally,considering the shop’s  general ideas ,how harmo-
niously merges with common assortment this or that product.  The shop can increase sales,if it considers 
the assortment not as unity of seperate product but as unity of specified categories or commodity groups.                                                                                         

Category managment ,which is used for retail trade enterprises is based on the requirement princi-
ples of customer responses and product classes are used as an important principle of assortment manag-
ment.    
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cvlilebebis roli Tanamedrove menejmentSi. maTi tipologia da 
realizaciis problemebi

baraTaSvili evgeni 
saqarTvelos teqnikuri universitetis profesori

jiqia  lala
saqarTvelos teqnikuri universitetis doqtoranti

zoiZe Teona
saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
cvlilebebis  ori ukiduresi revoluciuri  da  organizaciuli cvlilebebis 

formas Soris  aris mravali Sualeduri variantebi. isini erTmaneTisgan gansx-

vavdebian wevrTa monawileobisa da cvlilebebis gatarebisas maRali menejmentis 

qmedebebis Tavisuflebis xarisxiT. krizisis saxeoba gansazRvravs cvlilebebis 

gadaudebeli aucileblobis da misi radikalurobis xarisxs da mimarTulebas.

analizi gviCvenebs, rom cvlilebebis menejmenti gamoiyeneba sxvadsxva situa-

ciebisas da ganxorcielebis sxvadsxva formebs iZens. Semdgomi kvlevis mniSvnelo-

vani sferos warmoadgens kavSirebi, romelic warmoiSveba gare da Sida pirobebs, 

kompaniis sakadro parametrebs, krizisis calkeul saxeobebsa  da cvlilebebis 

marTvis mTavar instrumentTa Soris. pirvel  rigSi saWiroa davadginoT es kavSire-

bi da mxolod amis Semdgom relurad SevafasoT kompaniis mdgomareoba da cvlile-

bebis realizaciis saSualebebi.

mas Semdeg rac  dadgindeba cvlilebebis marTvis moTxovnis tipi gansazRvru-

li algoriTmis mixedviT - saswrafo, standartuli Tu unikaluri, ganisazRvreba 

cvlilebebis prioriteti (SemuSavdeba prioritetebis Skala). prioriteti gansaz-

Rvravs Tu rogoria cvlilebebis moTxovnis realizaciis rigiToba. amasTan cvl-

ilebebis sxvadsxva tipis prioriteti droTa ganmavlobaSi SeiZleba Seicvalos. 

prioritetis cvlileba SesaZloa moxdes avtomaturad an procesis warmmarTveli 

rgolis gadawyvetilebiT.

sakvanZo sityvebi: menejmenti, cvlilebebis marTva, cvlilebebis menejmenti, 

organizaciuli ganviTareba.

ZiriTadi teqsti
ekonomika Tanamedrove etapze xasiaTdeba araerTgvarovani da dinamiurad cvla-

di ekonomikuri garemoTi da uamravi rTuli mmarTvelobiTi problemebis arsebobiT.

Tanamedrove ekonomikis mamoZravebeli sami ZiriTadi Zalaa - codna, rogorc 

inteleqtualuri kapitali da strategiuli faqtori; mudmivi, swrafi da kompleq-

suri cvlilebebi, romlebic qmnian gaurkvevlobas da amcirebem prognozirebado-

bas  da globalizacia - mecnieruli kvlevebis, sacdel- sakonstruqtoro samuSaoe-

bis, teqnologiebis, warmoebis, vaWrobis, finansebis, komunikaciisa da informaciis 

sferoebSi.

nebismieri kompania iZulebulia mudmivad reagirebdes gare da Sida „gamowveve-

bze“  an  safrTxeebze. vinaidan Tanamedrove kompaniebi funqcionireben rTul din-
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amiur garemoSi,  konkurentunarianobis misaRwevad da bazarze Tavis SesanarCuneb-

lad aucilebelia drodadro Seitanon koreqtivi TavianT saqmianobaSi. ufro metic, 

cvlilebis ganxorcielebis saWiroeba  imdenad xSiria, rom is aRar ganixileba 

rogorc gansakuTrebuli movlena.

Sesabamisad mecnierebasa da praqtikaSi didi yuradReba eqceva  da aqtualuri 

gaxda  cvlilebebis marTvis meTodebisa da organizaciuli SesaZleblobebis Ses-

wavla da analizi. 

cvlilebebis marTvis koncefcia moicavs yvelafers -  cvlilebebs strate-

giuli mimarTulebiT, sawarmoo procesebSi, nebismieri socialur-ekonomikuri 

sisitemis struqturasa da kulturaSi. is  moicavs organizaciul, sakadro, komu-

nikaciur da informaciul aspeqtebs.

mniSvnelovania ganisazRvros, Tu ra aris cvlilebebis winapirobebi da rogor 

unda aRudges kompania garemos xSir, magram araregularul da praqtikulad ara-

prognozirebad  cvlilebebs ise, rom  prevenciisa da sapasuxo reagirebiT  kompan-

iam SeinarCunos  sicocxlisunarianoba  da miaRwios dasaxul  miznebs.  

kompaniebma mudmivad Tvalyuri unda adevnebdnen garemo sistemis  - ekonomikur 

(bazris globalizacia  da misi regionaluri diferenciacia), teqnologiur 

(axali teqnologiebis swrafi gavrceleba), politikur-samarTlebriv (cvlilebebi 

kanonmdeblobaSi), socialur-kulturul (demografiuli Zvrebi, faseulobaTa 

sistemis cvlilebebi), fiziko-ekologiur (klimaturi pirobebi, datvirTva 

ekosistemaze) komponentebs da akeTebdnen Sesabamis daskvnebs cvlilebebis 

saWiroebasTan mimarTebaSi.

cvlilebebis aucileblobas biZgs aZlevs krizisuli situaciebi. ekonomikuri 

TvalsazrisiT saWiroa  krizisebis diferenciacia movaxdinoT imis mixedviT, Tu 

romel  sferoSi uqmnis kompanias saSiSroebas. magaliTad, likvidurobis krizisi 

niSnavs gadaxdisunarianobis realur dakargvas. am dros aucilebelia gadaudebeli 

RonisZiebebis gatareba, winaaRmdeg SemTxvevaSi kompania bazridan  gava (auqcionze 

misi gayidvis an sxva likvidaciuri procesebis gamo).

warmatebis krizisi xasiaTdeba negatiuri gadaxrebiT kompaniis faqtiuri md-

gomareobisa  dagegmilTan mimarTebaSi. (mag. gayidverbis maCveneblebis, fuladi 

nakadebis Semodinebis, mogebis, danaxarjebis da a.S). aseTi krizisis mizezia  ba-

zris Seswavlisas,  warmoebis procesSi, kapitaldabandebisas da sakadro politaSi 

daSvebuli Secdomebi. 

naklebad SesamCnevi strategiuli krizisi.  mocemul momentSi kompaniis md-

gomareoba (warmatebis situacia) SeiZleba damakmayofileblad gveCvenebodes, Tum-

ca kompaniis ganviTarebaSi SeimCneva Seferxeba, mcirdeba warmatebis potenciali, 

konkurenciisaTvis brZolaSi mcirdeba dacviTi SesaZleblobebi. aseTi krizisis 

diagnostireba aucilebelia.  mosalodneli mniSvnelovani gradienti sasurvel da 

faqtiur Sedegs Soris SesaZloa likvidirebuli iqnas arsebuli orientirebis Secv-

lis an axali orientaciis miRebis gziT (axali bazris aTviseba, produqtiuli  da 

teqnologiuri inovaciebi).  aseTi cvlilebebi  gaTvlilia ramdenime welze (Tumca 

es vadebi axla ufro xanmokle gaxda).

niSandoblivia, rom cvlilebebis aucileblobis winaSe myof kompaniebze did 

gavlenas axdens sawarmoo da sakadro parametrebi. 

yovelgvari cvlilebis centrSi dgas Sida da gare momxmareblebis moTx-

ovnebis dakmayofileba. warmoebis (kompaniis) strategia ganapirobebs, Tu ra iqneba 

sakvanZo procesi.  magram yuradsaRebi procesebis wre mcirea (magaliTad, axali 

produqtebis Seqmna, logistikis integracia  da a. S.)
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damxmare procesebi unda optimizirdes ara TasvisTavad, aramed mxolod ZiriT-

adi procesebis saWiroebisamebr. axleburi midgomaa saWiro gadakveTis wertilebis 

problematikisadmi.

cvlilebebis menejmentSi arsebobs ori radikalurad gansxvavebuli midgoma. 

cvlilebebi kompaniis stategias, sawarmoo procesebs, struqturasa da kulturaSi 

SeiZleba ganxorcieldes nabij-nabij - TandaTan an naxtomiseburad, anu evoluciu-

ri da revoluciuri (ase vTqvaT „eqstremaluri“) modeliT.

evoluciuri cvlilebebis qveS igulisxmeba dagegmvis, inicirebis koncefcia 

da socialuri  sisitemebis cvlilebebis  procesebis ganxorcieleba monawileTa 

farTo wris mozidviT. evoluciuri procesebis mimdevrebi miiCneven, rom Tavdapir-

velad unda Seicvalos Sexedulebebi, faseulobebi da socialuri sistemis wevrTa 

qcevis modelebi, xolo Semdgom Tavad sisitema (institucionaluri gagebiT).

organizaciuli ganviTareba aris grZelvadiani,  yovlismomcveli cvlilebebi-

sa da ganviTarebis procesi rogorc kompaniisa, aseve  iq momuSave personalisTvis.  

cvlilebebis mizania - rogorc subieqtis warmadobis (efeqturobis) amaRleba, aseve 

Sromis xarisxis gaumjobeseba.

cvlilebebi unda iqnas ganxorcielebuli firmis wevrebis mier ( firmis Sida 

resursebiT), xolo gare konsultantebi ( e. w. cvlilebebis agentebi) warmoadgenen 

damxmare Zalas. es aris sakuTar Zalebis mxardaWeris postulati. es xels uwyobs 

Sromis demokratizacias.  zedmeti ierarqiuli rgoli unda iqnas likvidirebuli, 

xolo  Zalauflebis urTierTobebi unda Seicvalos partnioruli urTierTobebiT, 

rac efuZneba urTierTndobas (mag.iaponuri modeli).  

organizaciuli ganviTarebis koncefciis farglebSi mniSvnelovania davadgi-

noT organizaciuli ierarqiis ra adgilas mdebareobs cvlilebebis procesis sawy-

isi punqti, romelic SemdgomSi gaxdeba sisitemisaTvis yovlismomcveli.

organizaciuli ganviTarebas axasiaTebs variantebis meti simravle. misTvis 

dasaSvebia rogorc procesi „qvevidan zeviT“, aseve misi inicireba ierarqiis zeda 

da qveda rgolebidan erTdroulad (e.w. bipolaruli strategia).

SesaZloa cvlilebebi daiwyos ierarqiis ramdenime rgolSi da sxvadasxva do-

neze („mravali wertilebis“ strategia).

zogadad: organizaciuli cvlilebebis marTva -  kompaniis, rogorc sistemis, 

erTi stabiluri mdgomareobidan meore stabilur mdgomareobaSi gadayvanis menej-

mentia. organizaciuli cvlileba es aris axali ideis aTviseba da danergva. is Sei-

Zleba Seexos rogorc ZiriTad, aseve biznes-procesebis marTvasa da ganviTarebas. 

magaliTad rogoricaa:  produqciis warmoebis teqnologiis cvlileba, momxmareb-

lis momsaxurebis xarisxis amaRleba, axali produqtis Seqmna, organizaciul-fun-

qciuri struqturis Secvla teqnologiuri cvlilebiT da korporatiuli kultur-

is srulyofiT da a.S.  

radikaluri cvlilebebis Sedegs warmoadgens - xarjebis, xarisxis, momsaxure-

bisa da vadebis raodenobrivi maCveneblebis  mniSvnelovani gaumjobeseba. 

am koncefciis mixedviT saubaria Rirebulebis mTliani jaWvis siRmiseul  re-

organizaciaze.  radikalur reorganizacias  aseve  eqvemdebareba momxmareblis 

moTxovnebis dakmayofilebis procesi.

praqtikaSi arsebobs cvlilebis ori tipi - gegmiuri da stiqiuri. stiqiuri 

cvlileba es aris reaqcia SemTxveviT faqtorebze. is ar aris sistemuri, xorciel-

deba lokalurad  da ar cvlis  dakavSirebul procesebs.

gegmiuri cvlileba es aris proaqtiuri reagireba problemaze. es aris moq-
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medebaTa sistema, romlisTvisac aucilebelia CavataroT Sesabamisi kvleva, movax-

dinoT problemis idenTificireba da lokalizacia, gamovavlinoT SesaZleblobebi 

da saSiSroebebi, davadginoT kompaniis susti da Zlieri mxareebi. aseTi sistema sa-

Sualebas iZleva movamzadoT kompania SesaZlo an mosalodneli cvlilebebisaTvis, 

movaxdinoT resursebis mobilizacia, movamzadoT prevenciuli RonisZoebebi.

cvlilebebis procesi moiTxovs  logikur dasasruls, radgan is SeiZleba 

usasrulod gagrZeldes. amitom aucilebelia qcevis da organizaciuli  wesebis  

axali  modelis  stabilizacia da konsolidacia. rac xorcieldeba e.w. procesis 

gayinvis etapze.

cvlilebebis marTvis procesis ZiriTadi etapebia:

yy cvlilebebis iniciacia;

yy cvlilebebis analizi;

yy cvlilebebis dasanergad miRebuli gadawyvetilebebi;

yy cvlilebebis danergvis vadebisa da resursebis dagegmva;

yy cvlilebebis danergvis kooprdinacia da monitoringi;

yy cvlilebebis danergvis Sedegebis kontroli.

cvlilebebis inicireba SeiZleba ganxorcieldes e.w. optimizaciis jgufis an 

nebismieri iniciativiani TanamSromlisgan.

cvlilebebis moTxovna gadis stadiebs.

ცვლილებების მმართველი 
ჯგუფი

გადაწყვეტილების მიმღები 
პირი

ინიციატორი

რეგისტრატორი

ცვლილებების 
მენეჯერი

კონპანიის 
მფლობელი

ექსპერტი

ცვლილებების 
პარამეტრის 
დაზუსტება

სასწრაფო ცვილება

სტანდარტული ცვლილება

ცვლილების მოთხოვნა

რეგისტრაცია

საბოლოო  გადაწყვეტილების 
მიღება

ანალიზი 

პროექტის რეალიზება

პროექტის დახურვაnax. 1. cvlilebebis marTvis klasikuri sqema.

sqemis TiToeul stadias Tavisi mniSvneloba aqvs, magram gansakuTrebulad 

unda gamovyoT ori maTgani: 

1.	cvlilebebis Tavdapirveli iniciacia (rac win uZRis cvlilebebis moTxovnis 

momzadebis process).

2.	prioritetebis marTva.

pirvel rigSi ganvixilvas eqvemdebareba cvlilebebis moTxovnis ZiriTadi max-

asiaTeblebi:

1. cvlilebis mizani;

2. cvlilebis dasabuTeba;

3. cvlilebis Sinaarsi;

4. cvlilebebis danergvis efeqt;.
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5. cvlilebebvis ganxorcielebis vadebi;

6. xarjebi cvlilebebis ganxorcielebaze.

cvlilebebis mravalferovnebis gamo, maTi marTvisas aucilebelia vicodeT ra 

cvlilebebis miRebaa saWiro da ra Taviseburebebi axasiaTebT maT. amisTvis saWiroa 

cvlilebebis tipologiis ganxilva.

cvlilebebi SeiZleba davajgufoT kompoziciurad or jgufad:

1.	arasasurveli da saWiro cvlilebebi,

2.	pozitiuri da negatiuri cvlilebebi. 

amasTanave erTidaigive cvlileba erT SemTxvevaSi SeiZleba iyos pozitiuri, 

xolo meore SemTxvevaSi negatiuri da arasasurveli. menejmentma unda SeZlos am 

gansxvavebis danaxva, negatiuri cvlilebebis neitralizaciis gzebisa da saSuale-

bebis gamonaxva an maTi gamovlenis minimalizacia.

yovelgvar cvlilebas aqvs konkretuli mizezebi. cvlilebebis marTva SeuZle-

belia maTi gamomwvevi mizezebis garkvevis gareSe. swored mizezebi gansazRvraven 

cvlilebebis tips da niSanTvisebebs. 

ნელი

შინაარსის ფორმის

შიდა გარემოს

გარემომცველი

მართვადი

უმართავი

ცვლილებები

ფუნქციონირების

აშკარა

განვითარების

დაფარული

სწრაფი 

nax.2.  cvlilebebis ZiriTadi saxeebi

cvlilebebis zogadi ganzogadebuli mizezebia:

yy kompaniis sidide, romelic gavlenas axdens cvlilebebis maStabebze;

yy personalis pirovnuli da profesiuli Tvisebebi;

yy kompaniaSi qcevis normebi;

yy integrirebuloba moqmededebisas, urTierTobebisas da komunikaciisas;

yy marTvisas urTierToba formalur da araformalur liders Soris; 

yy kompaniis garemomcveli garemo da dainteresebuli pirebi;

yy kompaniis mizani da amocanebi;

yy Secdomebi mmarTvelobiTi gadawyvetilebisas;

yy globalizaciis procesi;
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yy urbanuli problemebi;

yy kompaniis arsebobis „asaki“;

yy misi cikluri ganviTarebis etapi da a. S.

kompaniis dafuZnebisas mniSvnelovania misi iseTi saxiT formireba, raTa moma-

valSi Tavidan aviciloT rTuli mZafri problemuri cvlilebebi. amisaTvis saWiroa 

yuradReba mivaqcioT:

yy personalis miznebis da funqciebis sworad gansazRvra, romelic xels Seu-

Wyobs kompaniis ganviTarebas;

yy jansaRi  urTierTobebis Camoyalibebis, Tanadgomis da keTilganwyobis at-

mosferos Seqmnas;

yy komfortuli samuSao garemos Seqmnas;

yy marTvis moqnili sistemis Seqmnsa, romelic operatiulad SeZlebs uary-

ofiT cvlilebebze reagirebas.
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Роль изменений в современном метеджменте, их типология и проблемы реализации
Евгени Бараташвили, Лия Берикашвили, Теона Зоидзе

Резюме
Между крайними формами изменений  - революционным измененем и организационным 

развитием - лежит ряд промежуточных вариантов. Они могут отличаться степенью участия членов 
организации и свободы действия высшего менеджмента в осуществлении перемен. Вид кризиса 
определяет срочность перемен и тем самым степень их радикальности и направление.

Анализ показывает, что управление изменениями может применяться в самых разнообраз-
ных ситуациях и обретать самые разные формы осуществления. Важной областью дальнейших 
исследований становятся связи, которые могут возникать между внутри- и внефирменными усло-
виями, кадровыми параметрами компании, разными видами кризисов, основными инструментами 
управления изменениями. Необходимо прежде всего четко выявить эти связи, а затем сделать обо-
снованные оценки состояния компании и средства реализации перемен. 

После того, как по управлению изменениями определится тип запроса на изменение 
по определенному алгоритму: срочное, стандартное или уникальное, назначается приоритет 
изменения (разрабатывается шкала приоритетов). Приоритет определяет, какова очередность 
реализации запроса на изменение. При этом приоритет различных типов изменений с течением 
времени может изменяться (повышаться или понижаться). Смена приоритета может происходить 
либо автоматически, либо по решению Ведущего звена по управлению изменениями.
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turizmi, rogorc ekonomikuri da socialuri fenomeni

baqaniZe Teona
saqarTvelos teqnikuri universitetis asistent-profesori

baqaniZe magda
saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
turizmi aRiarebulia, rogorc erT-erTi umniSvnelovanesi seqtori qveynis 

ganviTarebisaTvis  da warmoadgens Semosavlis, samuSao adgilebisa da ekonomikuri 

dovlaTis Seqmnis ZiriTad wyaros. turizmi saerTaSoriso ekonomikuri urTierTo-

bebis Semadgeneli nawilia, romlis mniSvneloba ganuwyvetliv izrdeba da  pirda-

pir kavSirSia saxelmwifoTa urTierTobebTan, socialur saganmanaTleblo, ekono-

mikur  sferoebTan.

turizmi msoflio ekonomikis erT-erT wamyvan da dinamiur dargs warmoadgens.  

ganviTarebis swrafi tempis da farTo masStabis gamo igi XX saukunis fenomenadaa 

aRiarebuli. turizms, msoflio ekonomikasa da zogadsakacobrio faseulobebis 

sistemaSi gansakuTrebuli adgili uWiravs.

sakvanZo sityvebi: saerTaSoriso turizmi, ekonomikuri fenomeni, mzardi seqto-

ri, sagadamxdelo balansi.

ZiriTadi teqsti
XXI saukunis dasawyisisaTvis turizmi msoflioSi erT–erT prioritetul, 

swrafad ganviTarebad dargad Camoyalibda, ramac ganapiroba misdami interesis 

gaZliereba rogorc praqtikuli, ise mcnieruli mimarTulebiT. gasuli eqvsi aTeu-

li wlis ganmavlobaSi, moxda turizmis zrda-ganviTareba, diversifikacia, ramac 

gadaaqcia is erT erTi udides da yvelaze swrafad mzard ekonomikur seqtorad 

msoflioSi. bevri axali mimarTulebi gaCnda, tradiciul evropasa da CrdiloeT 

amerikis garda. mzardi raodenobis mimarTulebebis arsebobam msoflioSi Sedegad 

gamoiwvia mravali investiciis ganxorcileba tuizmis sferoSi, gadaaqcia turizmi 

rogorc socialur-ekonomikuri progresis ZiriTad mamoZravebel Zalad samuSao 

adgilebis da sawarmoebis Seqmnis, saeqsporto Semosavlebis da infrastruqturis 

ganviTarebis gziT.

XX saukunis meore naxevridan iwyeba masobrivi saerTaSoriso turizmis ganvi-

Tarebis xana. 1950 wels, saerTaSoriso turistTa raodenoba 25 milions aRwevs, 1970 

wels - 170 milions, 1990 wels - 400 milions. amJamad TiTqmis yvela adamiani metnak-

lebad Cabmulia turistul saqmianobaSi. XX saukunis bolos mTel msoflioSi 4,5 

miliardi turisti mogzaurobda, maT Soris 10% saerTaSoriso turistebi iyvnen da 

yovelwliurad xarjavdnen 100-150 miliard aSS dolars. 

turizmi aRiarebulia, rogorc erT-erTi umniSvnelovanesi seqtori qveynis 

ganviTarebisaTvis  da warmoadgens Semosavlis, samuSao adgilebisa da ekonomikuri 

dovlaTis Seqmnis ZiriTad wyaros. igi did rols TamaSobs rogorc qveynis saer-

TaSoriso imijis SeqmnaSi, aseve gavlenas axdens qveynis saSinao politikazec. 

ukanasknel wlebSi turizmi gaxda msoflio biznesis erT–erTi yvelaze momge-

biani saxeoba. is msoflio ekonomikaSi TamaSobs erT–erT mniSvnelovan rols, uz-

runvelyofs ra mTliani nacionaluri produqtis meaTeds. ekonomikis es dargi vi-
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Tardeba swrafi tempiT da uaxloes wlebSi gaxda misi mniSvnelovani seqtori.

saerTaSoriso turizmi warmoadgens ucxouri valutis Semosavlis aqtiur wy-

aros da axdens gavlenas qveynis sagadamxdelo balansze. mravali qveynis ekonomi-

kaze gavlenis garda saerTaSoriso turizmi zemoqmedebs maT socialur da kul-

turul garemoze, ekologiaze. 

aTwleulebis ganmavlobaSi, turizmma ganicada mudmivi zrda da Rrma diver-

sifikacia, raTa gamxdariyo  erT-erTi yvelaze swrafad mzardi ekonomikis seqto-

ri msoflioSi. Tanamedrove turizmi mWidrod ukavSirdeba axali mimarTulebebis 

mzard ganviTarebas. am dinamikam gaxada turizmi   socio-ekonomikur progresis 

ZiriTad matarebelad.

dRes, turizmis  biznesis moculoba tolia da ufro metic, aRemateba nav-

Tobis eqsportis, sakvebi produqtebis da avtomobilebis eqsportis moculobas. 

turizmi gaxda erT-erTi ZiriTadi moTamaSe saerTaSoriso vaWrobaSi da amave dros  

warmoadgens erT-erT mTavar Semosavlis wyaros mraval ganviTarebad qveyanaSi. es 

zrda mimdinareobs mzard diversifikaciasTan da konkurenciis gaRrmavebasTan er-

Tad daniSnulebis adgilebs Soris.

turizmis ganviTarebis organizaciullekonomikurma SesaZleblobebma saer-

TaSoriso masStabiT Seqmnes kargi pirobebi calkeul qveyanaSi turizmis dargis 

ganviTarebisaTvis. maTi umravlesobisaTvis saerTaSoriso turizmi warmoadgens: va-

lutis Semodinebis umniSvnelovanes wyaros da faqtors, romelic uzrunvelyofs 

sagadasamxdelo balansis zrdas; sxvadasxva dargis diversifikaciisa da ganvi-

Tarebis mZlavr stimuls (Cndebian turizmis sferos momsaxure dawesebulebebi da 

calkeuli dargebi). 

turizmi arsebiT gavlenas axdens regionis ekonomikur ganviTarebaze xels 

uwyobs qveyanaSi ucxouri valutis Semodinebas, aumjobesebs infrastruqturas da 

a.S. turizmidan maqsimaluri Sedegis miRebisaTvis yoveli saxelmwifo amuSavebs 

turistul politikas, romelic warmogvidgeba saxelmwifos socialur- ekonomiku-

ri politikis saxed.

turizmis dargis unikalurobas gansazRvravs isic, rom turistebis Semoyvana 

mTlianad muSaobs qveynis Sida bazris gafarToebaze. aqedan gamomdinare, rogorc 

zemoT avRniSneT, turizmi sxvadasxva xarisxiT SexebaSia ekonomikis mraval darg-

Tan da xels uwybs mis ganviTarebas. turistuli saqmianobis praqtikaSi arsebobs 

qveynebis ori jgufi: 1. qveynebi, romlebic ufro met turists agzavnian, vidre iReben 

(mimwodebeli qveynebi, anu qveynebi, romlebic gamoirCevian saerTaSoriso turizmSi 

maRali msyidvelobiTi unariT) da 2. qveynebi, romlebic ufro met turists iReben, 

vidre agzavnian (mimRebi qveynebi, anu qveynebi, romlebic Rebuloben turizmidan 

Semosavlebs). mimwodebel qveynebs SeiZleba mivakuTvnoT germania, aSS, gaerTianebu-

li samefo, CineTi, iaponia, italia da sxv. xolo mimReb qveynebs ki safrangeTi, 

espaneTi da sxv. qveynebi, romlebSic turizmi maRal donezea ganviTarebuli, anu 

msoflios popularuli turistuli centrebis, rigiTobis dadgena SesaZlebelia- 

turistTa Semosavlebis raodenobiT da maTgan miRebuli SemosavlebiT. globaluri 

ekonomikuri da finansrui krizisebis periodSi, TiTqmis yvela bazari ganicdis 

sxvadasxva xasiaTis ryevebs. aRniSnuli movlena aisaxa turizmis gavniTarebazec. 

terorizmi, stiqiuri ubedurebebi, navTobze fasebis spekulaciuri mateba, valutis 

kursis meryeoba, ekonomikuri da politikuri arastabiluroba da msoflio ekono-

mikuri krizisi - es im ZiriTad problemaTa CamonaTvalia, romlebic did gavlenas 

axdens msoflios turistul regionebSi turizmis ganviTarebaze.  
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turizmidan Semosavals wvlili Seaqvs qveynis mTlian erovnul produqtSi. 

turizmis wvlili aris turistebis daxarjul fuls gamoklebuli turizmis se-

qtoris mier am turistebisaTvis Sesyiduli momsaxureba. ganviTarebuli da nakle-

bad ganviTarebuli qveynebis umetesobaSi fuladi Semosavlebis procentuli wili 

mTlian erovnul produqtSi dabalia Cveulebriv 0.3–sa da 7 procents Soris. saSin-

ao turizmis Sedegebis damateba procentebs mniSvnelovnad zrdis, radgan saSinao 

turizmi, Cveulebriv, gacilebiT ufro Zviria vidre ucxouri.

turizms dReisaTvis mTels msoflioSi gansakuTrebuli mniSvneloba eniWeba, 

vinaidan es ara mxolod pirdapiri gagebiT iZleva mniSvnelovan Semosavals qvey-

nisaTvis, aramed, imavdroulad, damatebiT kidev ara erT dadebiT Sedegs ganap-

irobebs, maT Soris infrastruqturul ganviTarebas, turizmis uzrunvelyofasTan 

dakavSirebuli biznesis sxvadasxva sferoebis ganviTarebas da Sesabamisad mosax-

leobis dasaqmebis zrdas, qveynisaTvis damaxasiaTebeli da misi warmoCenisaTvis 

sasargeblo adgilobrivi kulturul-istoriuli tradiciebisa da saxalxo rewvis 

SenarCunebasa da ganviTarebas, araformaluri da formaluri kavSirebis Camoyal-

ibebas sxva qveynebis warmomadgenlebTan, rac Tavis mxriv qveyanaSi investiciebis 

mozidvas aZlierebs, qveynis imijis gaumjobesebas saerTaSoriso arenaze da mego-

bruli, keTilganwyobili mxardamWerebis ricxvis progresul matebas, da a.S. 
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berikaSvili lia
                              saqarTvelos tenikuri universitetis profesori

 maxaraSvili irma
kavkasiis saerTaSoriso universitetis 

biznesis fakultetis dekani

abstraqti
marketingis sistemis marTvisas mecnieruli midgomebiT, miT ufro sinergiz-

misa da sinergetikuli ideebis gamoyenebiT veziarebiT axal inovaciur meTodebs, 

romelTa meSveobiT Sedegad viRebT arsebiTad sruliad axal jgufs. sinergetiku-

li ideebis gamoyeneba gvexmareba marTvis efeqtianobis amaRlebaSi, kerZod, gansa-

kuTrebuli danaxarjebis gareSe SevicnoT da gaviazroT mniSvnelovani xarvezebi 

da maTi aRmofxvris gzebi. swored aseTi midgomiT SeiZleba movaxdinoT saxsrebis 

da xarjebis dazogva.

sinergetikis  specifikaa xazobrivi azrovnebis TvalTaxedviT Ria sistemeb-

Si Seiswavlos TviTorganizaciis procesebi. marketingis sistemaSi sinergetikuli 

efeqti sxva araferia, Tu ara misi elementebis kooperaciuli moqmedebis Sedegi. 

sinergetikis poziciidan gamoyofili marketingis sistemis yvela elementi real-

izdeba rogorc sistemis reaqcia mis Siga da gare winaaRmdegobebze. ramdenad 

adekvaturia sistemis reaqcia gamaRizianeblebze, gansazRvros mocemuli sistemis 

simyare an kidev mis ekonomikuri potenciali.

sakvanZo sityvebi: marketingi, menejmenti, sinergia, sinergetikuli efeqti.

ZiriTadi teqsti
Tanamedrove ekonomikaSi mimdinare xarisxobrivi cvlilebebi imis Cvenebas 

iZleva, rom araerTi faqtorisa da wyaros mniSvnelovani nawili gadajgufebulia. 

isini did gavlenas axdenen da gansazRvraven kidec ekonomikur ganviTarebas. ekono-

mikuri zrdis tradiciuli resursebis klebadi SesaZleblobebi ukavSirdeba ro-

gorc maTi gamoyenebis fizikur SesaZleblobebs da zRvarTan miaxloebas, ise daqve-

iTebul efeqtianobas da imavdroulad bunebaTdacvis RonisZiebebze danaxarjebis 

gazrdas. es ki imas niSnavs, rom ekonomikuri zrdis modelSi wamyvani unda gaxdes 

axali teqnologiebis, kerZod, produqtebisa da momsaxurebis inovaciuri procese-

bis sistema, romlebic, Cveni azriT, sinergetikuli midgomiT gamoirCeva.

marketingis sistemis marTvisas mecnieruli midgomebiT, miT ufro sinergiz-

misa da sinergetikuli ideebis gamoyenebiT veziarebiT axal inovaciur meTodebs, 

romelTa meSveobiT Sedegad viRebT arsebiTad sruliad axal jgufs. sinergetiku-

li ideebis gamoyeneba gvexmareba marTvis efeqtianobis amaRlebaSi, kerZod, gansa-

kuTrebuli danaxarjebis gareSe SevicnoT da gaviazroT mniSvnelovani xarvezebi 

da maTi aRmofxvris gzebi. swored aseTi midgomiT SeiZleba movaxdinoT saxsrebis 

daxarjebis dazogva.

sinergetikis  specifikaa xazobrivi azrovnebis TvalTaxedviT Ria sistemebSi 

Seiswavlos TviTorganizaciis procesebi. am SemTxvevaSi gamokvlevis obieqts war-

moadgens rTulad organizebuli araTanabari sistemebi, romlebic iswrafvian qaosi-

dan wesrigisaken  da piriqiT _ gadadian sxvadasxva stadiaSi. TviTorganizeba aris 
mowesrigebulobis, urTierTobebis, urTierTkavSirebisa da SezRudulobaTa TviT-

neburad warmoSobili procesi, rac metad mniSvnelovania Tanamedrove marTvaSi. 

TviTorganizebis procesis msvlelobisas sistemam SeiZleba SeiZinos niSandoblivi 
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Tvisebebi, romlebsac mis Semadgenel elementTagan ar flobs arc erTi. amitomac 

mkvlevarebi sinergetikas, rogorc aseTs _ TavisTavads miiCneven, rasac Cvenc viz-

iarebT, metic: igi aris mecniereba axali Tvisebebis warmoCenis Sesaxeb. cxadia, sin-
ergetika ar warmoadgens mTlian, sruliad Camoyalibebul samecniero dargs. amitom 

imyofeba igi Camoyalibebisa da intensiuri ganviTarebis etapze, radganac, Tundac 

ekonomikaSi axali damoukidebeli disciplina dgams nabijebs disciplinaTSorisi 

gamokvlevebis gzaze. es rom asea, cxadyofs gansxvavebul samecniero sferoTa war-

momadgenlebis swrafva sinergetikisaken, misi ufro Rrmad wvdomis, Secnobisa da 

gamoyenebisaken. gansakuTrebiT es iTqmis marketingis dargis warmomadgenlebze.

marketingis sistemis arsi mdgomareobs mouwesrigeblobidan mudmivi mowesri-

gebulobisaken. ase rom, marketingis sistemuroba mowesrigebulobaa. mowesrigebis 

procesi gulisxmobs SesaZleblobaTa garkveul diapazons, romelic gansazRvravs 

konkretuli momentisas sistemis mizans. 

marketingis mier marTvis sistemis Sefasebisas gansakuTrebiT mniSvnelovania 

sinergetikuli midgomis inovaciuri gamoyeneba. pirvel yovlisa, gasaTvaliswine-

belia, marketingis ganxris menejeri maRali kvalifikaciis specialisti iyos da 

igi, rogorc araerTi ekonomikuri disciplinis mcodne, aRiWurvos yvela mowinave 

ideiTa da marTvis formiT, anu, sxva sityvebiT rom vTqvaT, unda Seiswavlos, gamoi-

yenos da danergos progresuli codna da inovaciuri teqnologiebi, meore mxriv, 

sistemis funqcionirebis Seswavla-dakvirvebisas man unda gaaanalizos da Seafasos 

sistema, imavdroulad unda gaiTvaliswinos da prognozireba moaxdinos im mdgo-

mareobebisa, romlebsac SeuZliaT gavlenis moxdena sawarmos mTliani saqmianobis 

Sedegebze. radganac SemaSfoTebel situaciebSi srulyofili ekonomikuri sistemebi 

floben simyares da sawinaaRmdego-sapirispiro moqmedebis SesaZleblobas, romelic 

iwvevs dinamizmis reJimis darRvevas, sawarmos xelmZRvanelobam unda upasuxos im 

procesebis ganviTarebiT, romlebic mowodebuli arian am zemoqmedebaTa kompensaci-

aze an kidev maT neitralizebaze.

marketingis sistemaSi sinergetikuli efeqti sxva araferia, Tu ara misi elemen-

tebis kooperaciuli moqmedebis Sedegi, romelsac cvlilebisaken mihyavs sistemis 

xarisxi, misi ganviTarebis traeqtoria da imavdroulad gvaqvs aramxolod ekonomi-

kuri sistemis elementebis koleqtiuri moqmedebis Sedegis metoba maTi individual-

uri moqmedebis jamze, rac axasiaTebs sinergetikuli efeqtis Sesaxeb gavrcelebuli 

Sexedulebis SezRudulobas. rTuli sistemebis qcevis Seswavlam sabolood gafan-
ta warmodgena imis Sesaxeb, rom TiTqos arsebobdes erTaderTi gza garantirebuli 
warmatebisa. axalma Sexedulebam organizaciaze, rogorc rTul sistemaze, saSuale-

ba mogvca yuradReba migvepyro mraval pirobaze, romlebic warmoadgenen maTi efeq-

tianobis ganmsazRvrels. 

  TviTorganizebadi sistemebis siRrmiseuli meqanizmebis Seswavlisas dakvirvebebma 

daadastura, rom aucilebel pirobas, romlis arsebobisas sistemas SeeZleba 

ganviTareba, warmoadgens: araxazovnoba, gaxsniloba, koherentuloba (SeTanxmebuli 
urTierTqmedeba). TviTorganizebis xelovneba gaxlavT is, rom SeaTanxmos zemonaxsenebi 

samive Tviseba. araswor da aramarTebul proporciebs sistema SeuZlia daRupos: 

Zalze Zlieri araxazovnebisas Zlieri rezonansi angrevs sistemas, xolo usazRvro 

Riaoba sistemas gaxsnis da gadaSlis mis garemomcvel sivrceSi. araxazovnebis 

Sesustebisas ikargeba ukukavSiri, xolo gaxsnilobis mospoba  Caketil sistemas 

ubiZgebs entropiisaken.

rTuli sistemebis ganviTarebis sinergetikuli modeli garegnulad sruliad 

tradiciulad gamoiyureba. es gaxlavT moZraoba Tavisi momavlisaken (atraqtorisak-

en), romelsac SeiZleba ganviTarebis traeqtoria vuwodoT. amasTanave sinergetikis 

erT-erTi mniSvnelovani ideaa isic, rom TiToeul rTul sistemas aqvs ganviTarebis 

SesaZlo gzebis areali _ ganviTarebis atraqtorebis speqtri. momavali, rogorc 
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Cans, iqneba SesaZleblobaTa veli, romelTagan mxolod erTi iqneba realizebuli. 

marTvis amocana isaa, rom moxvdes ,,sasurveli~ atraqtorebis mizidvis sferoSi, 

anu, sxvagvarad, aRmoCndes ,,sasurvel~ momavalSi.

sinergetikuli Teoriis mkvlevarebi erTxmad Tanxmdebian, rom Teoriuli 

TvalsazrisiT, amocana bevrad ufro rTulia da Zneli gadasawyveti, vidre es Sei-

Zleba erTi SexedviT Candes. yvelaze ufro gavrcelebuli Secdomebi aq SeiZleba 

iyos: miswrafeba _ moxvdes momavalSi, romelic ar aris SesaZleblobaTa speqtr-

Si an kidev uunaroba _ davinaxoT momavali, Tumca is ukve aris SesaZlebloba-

Ta speqtrSi moxvedrili. amasTan erTad pirveli SemTxvevis dadgoma gulisxmobs 

miznis miRwevas, Tundac TviT samarTavi sistemis gardaqmnis gziT. rogorc Sedegi 

sistemis gardaqmnisa, marTvas dasWirdeba damatebiTi danaxarjebisa da Zalisxmevis 

ganuwyveteli nakadi. sinergetikis principebis Tanaxmad, Tuki mmarTvelobiTi moq-

medebebi SeTanxmebuli ar ris rTuli sistemis Sinagan tendenciebTan, maSin isini 

ver migviyvanen warmatebasTan da saboloo ganwiruli iqneba CasafuSad.

marketingSi axali menejmentis amocanaa,  SevZloT prognozireba; SesaZloa 

kidec movaxdinoT marketingis sistemis ganviTarebis modelireba-modernizeba, ga-

vaanalizoT viTareba ganviTarebis SesaZlo variaciebiT _ scenarebiTa da tenden-

ciebis ganxilviT, gamoviyenoT yvela SesaZlebloba xelsayreli koordinirebisaTvis.

marTvis tradiciuli sqemebi Cveulebriv ,,TanamSromlobs~ aRmocenebuli gar-

daqmnebis SedegebTan. inovaciuri amocana is gaxlavT, rom Seqmnas marTvis is meTode-

bi, romlebic misadagebuli iqneba ara mxolod gardaqmnebis, aramed gardaqmnebis 

tempTanac. amisaTvis ki saWiroa Seiqmnas TviTcvalebadi struqturebi, romlebic 

imuSaveben TviTcvalebadi wesebiT da masTan erTad moaxdenen SeTanxmebuli qcevis 

demonstrirebas. amavdroulad gansakuTrebul mniSvnelobas iZens wminda adamianuri 

faqtori, romelic dafuZnebulia ndobaze, solidarobaze, Tanadgomaze da Tanx-

mobaze, erTgulebaze, Tavdadebaze, agreTve organizaciis mdgomareobis marTvis 

mgrZnobelobaze.

araxazovnoba da sirTule, romlebic marketingis sistemas Tan axlavs, aseve 

masSi arsebuli ukukavSirebis uricxvi raodenoba, ganapirobebs araerTi marketin-

guli movlenis sinergetikul bunebas da iwvevs mravalricxovani sinergetikuli 

efeqtebis aRmocenebas. marketingis sistemis gamokvlevas aseTi efeqtebis mimarT 

saTanado yuradRebis miqcevis gareSe mivyavarT misTvis damaxasiaTebeli kanon-

zomierebebis obieqtur _ arasasurvel an arakoreqtul gagebamde da praqtikaSi 

arasakmarisad efeqtur marTvamde. sinergetikuli efeqtebis gamovlinebis bunebisa 

da Taviseburebebis gaazreba saSualebas iZleva marketingis marTva organizebu-

li iqnas maRalxarisxovnad axal, inovaciur doneze, romelic ZiriTadad emyareba 

diskretirebis warmodgenebsa da ganviTarebis traeqtoriebis simyares.

marketingis mier inovaciuri marTvis gavlena sawarmos saerTo funqcionire-

baze SeiZleba warmovidginoT marketinguli Sedegianobis uwyvetobis saxiT, rome-

lic orientirebulia firmis Rirebulebaze. is warmoadgens firmis kapitalizaciis 

elementebis Tanamimdevrulobas: marketinguli aqtivebi _ marketinguli Sedegebi _ 

firmis Rirebuleba gaxlavT.

marketinguli investiciebi iwveven marketinguli aqtivebis gazrdas, romelic 

SeiZleba Sefasdes urTierTdamokidebulebaTa Zalis maCveneblebiT (brendisadmi 

damokidebuleba, riskis aRqma da gacnobiereba, ndobisa da loialurobis done). am 

urTierTdamokidebulebaTa faseulobis gazrda iwvevs kompaniis sabazro poziciis 

ganmtkicebas, igi Sesabamisad xels uwyobs: a) generirebadi fuladi nakadebis gazr-

das fasobrivi premiisa da sabazro wilis zrdis xarjze, b) danaxarjebis Semcirebas 

ganawilebis arxebze, gayidvebsa da gadaadgilebaze, g) loialobisa da daqviTvaTa 

donis gazrdas. zemoT SemoTavazebuli uwyvetoba saSualebas iZleva dadgindes urT-

ierTdakavSirebuli maCveneblebi, romlebic misaRebia finansuri SefasebebisaTvis.
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sinergetikis poziciidan gamoyofili marketingis sistemis yvela elementi 

realizdeba rogorc sistemis reaqcia mis Siga da gare winaaRmdegobebze. ramdenad 

adekvaturia sistemis reaqcia gamaRizianeblebze, gansazRvros mocemuli sistemis 

simyare an kidev mis ekonomikuri potenciali.

sinergetikuli efeqtis arseboba, romelic dakavSirebulia araxazovnebasTan, 

TviTorganizaciis unarTan da marketingis sistemis sxva TaviseburebebTan, moiTxovs 

maTi marTvis ufro faqizi, daxvewili, rafinirebuli formebisa da meTodebis gamoy-

enebas, amasTanave marTvis obieqtis reaqcia marTvis faqtorebze da gareSe calkeu-

li elementebis mimarT TavisTavad sistemur efeqts warmoadgens. aseve saWiroa 

droSi SeTanxmebulad uzrunvelyofil iqnas mmarTveli zemoqmedebebis calkeuli 

Semadgeneli veqtorebis koordinireba mimarTulebebisa da intensiurobis mixedviT, 

risTvisac aucilebelia marTvis specialuri sqemebisa da algoriTmebis gamoyeneba. 

cxadia, yovelive es calke ganxilvas moiTxovs. 

zemoaRwerils Tu ganvazogadebT, maSin Cvens msjelobas unda mieces aseTi 

mimarTuleba: sinergetikuli midgoma unda gavigoT, rogorc imanenturi da tran-

scendenturi movlenebis erTianobad anu gamovlinebad, romlebic iwveven sistemis 

qcevaSi SemTxveviT fluqtuacias, es ukanasknelni ki Tavis mxriv ganixileba ro-

gorc mizezebi an wanamZRvrebi safinanso-sameurneo saqmianobis maCveneblebis cvl-

ilebebisaTvis, raTa igi moxvdes ,,sasurveli~ atraqtoris mizidulobis sferoSi.

sinergetikuli midgomis gamoyenebis sfero saSualebas iZleva, vamtkicoT, rom 

sworad SerCeuli mmarTvelobiTi gadawyvetileba, Sevsebul-damatebuli atraqtor-

uli stimulebiT, ayalibebs kavSirebs, romlebic uzrunvelyofen sistemis myar 

funqcionirebasa da ganviTarebas. marketingis marTvis aparatis mier dadgenili da 

dawesebuli stimulebi awesrigeben sistemas, uzrunvelyofen misi funqcionirebisa 

da ganviTarebis simyares ZiriTadad diversifikaciis, organizaciisa da marTuli 

dadebiTi sinergiis meSveobiT. 
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Synergic Prosses in Marketing Management

Summary
At the managment of marketing system,with scientific approaches,especially by using synergy and 

synergic ideas,we commute with new inovativ methods,by means of it we get essentially new group. Us-
ing of synergic ideas help us to increase management effectivness ,especially  knowing and understanding 
important ways of eliminating gaps, without special expenses.

By means of such approach it would be able to save resources and expenses. studing self-organiz-
ing processes with a linear-thinking in open system is specific of synergy. In marketing system synergy 
effect is nothing more than the result of co-operative acts of it’s elements. All elements from synergic 
position are realized as system’s reaction with its inner and external resistances. How adequate is system’s 
reaction on its irritants, to determine the solidity or its economical potential.
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xarisxis ZiriTadi aspeqtebis gansazRvra sastumro industriaSi  

gvanca beriZe
saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
statiaSi ganxilulia sastumro momsaxurebis xarisxi rogorc sastumro me-

nejmentis sistema, romelic uzrunvelyofs momxmareblisTvis standartizebul da 

sertificirebul sastumro produqtis miwodebas. sastumro momsaxurebis xarisx-

is SefasebisaTvis gasaTvaliswinebelia: sastumro produqtis Tvisebebi; sastumro 

produqtis naklovanebaTa ararseboba (udefeqto sastumro produqti) da xarisxis 

sami kategoria – teqnikuri, funqcionaluri da socialuri. sastumro momsaxurebis 

xarisxis amaRlebis safuZvels unda warmoadgendes Semdegi ZiriTadi mimarTulebebi: 

xarisxis gansazRvruli, optimaluri donis uzrunvelyofa; sastumro momsaxurebis 

warmoebis orientacia momxmarebelTa interesebis dakmayofilebaze: momsaxurebis 

xarisxis marTvis iseTi sistemis Camoyalibeba, romelsac eqneba aqtiuri zegavlena 

sastumro produqtis xarisxobriv maCveneblebze; xarisxis marTvis sistemis opti-

maluri konceptualuri modelis SerCeva turistTa ganTavsebis konkretuli sawar-

mosTvis; dargis sameurneo–ekonomikuri meqanizmis srulyofa sastumro momsaxure-

bis xarisxis amaRlebis moTxovnaTa Sesabamisad.

	 sastumro momsaxurebis xarisxis marTvis sistemis ZiriTadi amocanidan ga-

momdinare ganxilulia xarisxis marTvis sistemis konceptualuri modelis Seqmnis 

aucilebloba, rasac safuZvlad daedeboda optimaluri funqcionirebis principi 

da rac saSualebas iZleoda Camoyalibebuliyo xarisxis marTvis sistema rogorc 

optimizirebuli procesi, sadac, sameurneo–ekonomikuri urTierTobebi warmoadgens 

mudmivi srulyofis obieqts.

sakvanZo sityvebi: sastumro menejmenti, sastumro momsaxureba, xarisxis marTva.

ZiriTadi teqsti
sastumro momsaxurebis xarisxi – sastumro menejmentis sistemaa, romelic 

uzrunvelyofs momxmareblisTvis standartizebuli da sertificirebuli sastumro 

produqtis miwodebas. momxmarebelTa moTxovnis dakmayofilebas gansazRvravs da 

uzrunvelyofs sastumro momsaxurebis maxasiaTebelTa, procesebisa da pirobebis 

erToblioba. momxmarebelTa moTxovna Cveulebriv gamoixateba TvisebebiTa da ra-

odenobrivi maxasiaTeblebiT, moicavs iseT aspeqtebs, rogorebicaa: funqcionaluri 

vargisianoba, komforti, usafrTxoeba, ekonomikuri parametrebi, ekologiuroba. 

sastumro momsaxurebis maxasiaTeblebi SeiZleba gansxvavdebodes sxva produq-

tis maxasiaTeblebisagan da moicavdes iseT kategoriebs, rogorebicaa: stumarTmas-

pinZloba, personali, klientis mier momsaxurebis molodinis dro, higiena, ndoba, 

uSualo kavSiri momxmarebelTan. xarisxis saboloo kriteriumi ki – momxmarebelTa 

Sefaseba xSirad subieqturia.

sastumro momsaxurebis xarisxis Sefasebisadmi arsebobs ramdenime midgoma. 

pirvelia sastumro produqtis Tvisebebi, meore – sastumro produqtis naklovane-

baTa ararseboba (udefeqto sastumro produqti), xolo mesame – xarisxis sami kat-

egoria: teqnikuri, funqcionaluri da socialuri.

sastumro momsaxurebis xarisxis sami mTavari Zala gansazRvravs: pirveli – 
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konkurentebis mier miRweuli xarisxis dones, meore – momxmarebelTa moTxovnas 

xarisxis mimarT, reaqcias maT moTxovnaze da mesame – strategiul dagegmvas, ix. 

xarisxis strategiuli dagegmvis modeli sqema 1–ze.      

sqema 1

                                    

	

sastumro momsaxurebis xarisxis problema erT-erTi urTulesia ganTavsebis 

sawarmoTa winaSe mdgomi amocanebidan da amitom igi gaTvaliswinebuli unda iqnes 

ara marto maTi saqmianobis Sedegebis Sefasebisas, aramed jer kidev sastumroTa 

proeqtirebis, materialuri bazis Camoyalibebis, momsaxurebis moculobis dagegm-

vis, Sromis sirTulisa da efeqtianobis gansazRvrisas. 

sastumro momsaxurebis xarisxis uzrunvelyofis process axasiaTebs Semdegi 

Tanmimdevroba: sanam Seiqmneba romelime sastumro produqti, unda gairkves moTx-

ovnis buneba, Semdeg dazustdes Tvisebebi, romlebic unda axasiaTebdes aRniSnul 

produqts. yovelive amis Semdeg SesaZlebelia momsaxurebis, misi programisa da 

pirobebis dagegmva (proeqtireba), rac mWidrod unda ukavSirdebodes marketingul 

programas.

Cveulebriv, marTvis procesi mimdinareobs ukukavSiris meqanizmis meSveobiT. 

sastumro momsaxurebis xarisxis marTvis sistemaSi ukukavSiri ganxilul unda 

iqnas, rogorc personalisa da klientebisgan miRebuli informaciis gadamuSavebis 

meqanizmi, romelic aucileblobis SemTxvevaSi unda axdendes zegavlenas marTvis 

procesze.

sastumro momsaxurebis xarisxis marTva warmoadgens rTul, mravalprofilian 

sistemas, romlis obieqtebia TviT momsaxurebisa da misi procesebis xarisxi. aR-

niSnuli sistemis mTavari amocanaa momxmarebelTa interesebis dakmayofileba, maTi 

moTxovnebisadmi adaptirebuli momsaxurebis xarisxis uzrunvelyofa.

gardamavali periodis ekonomikis pirobebSi konceptualuri midgoma sastumro 

momsaxurebis xarisxis amaRlebis sakiTxis mimarT unda eyrdnobodes Semdeg ZiriT-

ad mimarTulebebs:

yy xarisxis gansazRvruli, optimaluri donis uzrunvelyofa;

yy sastumro momsaxurebis warmoebis orientacia momxmarebelTa interesebis 

dakmayofilebaze:

yy momsaxurebis xarisxis marTvis iseTi sistemis Camoyalibeba, romelsac eqne-

ba aqtiuri zegavlena sastumro produqtis xarisxobriv maCveneblebze;

yy xarisxis marTvis sistemis optimaluri konceptualuri modelis SerCeva 

turistTa ganTavsebis konkretuli sawarmosTvis;

yy dargis sameurneo–ekonomikuri meqanizmis srulyofa sastumro momsaxure-

bis xarisxis amaRlebis moTxovnaTa Sesabamisad.

	 sastumro momsaxurebis xarisxis marTvis sistemis ZiriTadi amocanaa iseTi 

produqtis Seqmna, romelic srulad pasuxobs sazogadoebriv moTxovnilebebsa 

aRniSnuli modelis gamoyeneba iZleva sastumro momsaxurebis xarisxis gegmi-

uri amaRlebis mimarTulebaTa SerCevis, momsaxurebis xarisxobrivi parametrebis, 
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ganTavsebis sawarmos yvela rgolis saqmianobis maCvenebelTa, ZiriTadi resursebis 

efeqtiani ganawilebisa da gamoyenebis SesaZleblobas.

aRniSnuli modeli gamoxatavs TviT sistemisa da sameurneo–ekonomikuri 

meqanizmis Tanamoqmedebis ZiriTad formebs kompleqsuri sastumro momsaxurebis 

pirobebSi, iZleva am ori sistemis elementebis urTierTkavSirebis gamovlenis sa-

Sualebas.

modelis praqtikuli gamoyenebis efeqtianoba damokidebulia masSi asaxuli 

procesebis adekvaturobis xarisxze realobasTan. Tumca, Zalzed Znelia iseTi mod-

elis Camoyalibeba romelic zustad asaxavs realuri obieqtis. magram, aseTi mod-

elis gamoyeneba iZleva abstragirebis saSualebas sameurneo meqanizmis im realuri 

elementebis Tvisebebisagan, romlebic uzrunvelyofen xarisxis marTvis sistemis 

efeqtianobas.

aq, ZiriTad rols asrulebs: momsaxurebis warmoebis dagegmva da teqnikur–

teqnologiuri momzadeba, faswarmoqmna, safinanso–sakredito berketebis, Sromis 

anazRaurebisa da materialuri waxalisebis formebis gamoyeneba da kadrebis kval-

ifikaciis amaRleba. erTobliobaSi es sistema moicavs yvela sferos – sawarmoos, 

ekonomikurs da socialurs.

xarisxis marTvis sistemis optimaluri miznebisa da amocanebis SerCevisas 

saWiroa turistuli bazris miznobrivi segmentebis, sastumros daniSnulebisa da 

specializaciis, kategoriisa da sxva faqtorebis gaTvaliswineba. xarisxis marTvis 

sistemis mTavari mizania momsaxurebis optimaluri donisa da gansazRvruli speq-

tris uzrunvelyofa. 

xarisxis marTvis sistema ver Semoifargleba wminda ekonomikuri SinaarsiT, 

rac imas niSnavs, rom efeqti ar gamoixateba mxolod RirebulebiT. igi moicavs 

iseT komponentebsac, romlebic ar eqvemdebareba kvolimetrias ara marto mTeli 

sawarmos, aramed misi calkeuli rgolebis donezec. magaliTad, sastumros mogebis 

gaTvaliswineba an klientTa raodenoba ar aris sakmarisi momsaxurebis procesis 

sruli SefasebisaTvis radgan, saWiroa momsaxurebis xarisxis gaTvaliswinebac.

sastumro momsaxurebis xarisxis Sefasebis sirTule mdgomareobs imaSi, rom 

ar arsebobs erTiani kriteriumi, romelic gamoxatavs mis efeqtianobas da xSirad 

am funqcias klientis emociuri reaqcia asrulebs, romelic subieqturia da damok-

idebulia rogorc TviT stumarze, ise momsaxure personalis saqmianobaze. amgvarad, 

xarisxis mTavar maCveneblad gvevlineba mTavari ekonomikuri faqtori – moTxovna. 

xarisxi aris is, rac bazars miaCnia xarisxad.

sastumro industriaSi xarisxis marTvis sistemis ZiriTadi miznebi ganisaz-

Rvreba, rogorc xarisxis saTanado donis uzrunvelyofa momsaxurebis procesis 

organizaciisa da warmoebis safuZvelze, mocemul vadebSi, optimaluri SromiTi, 

materialuri da finansuri resursebiT da agreTve, rogorc momsaxurebis xarisxis 

gansazRvruli donis SenarCuneba.

zogadad, xarisxis sistemis marTva xorcieldeba misi saerTo funqciebis re-

alizaciiT kerZod, dagegmviT, samuSaoTa organizaciiT, maCvenebelTa kontroliT, 

gadaxrebis aRricxviT, momsaxurebis xarisxis analiziT, misi SefasebiT, reguli-

rebiT (samarTi zegavleniT), rac uzrunvelyofs marTvis Caketil konturs momsax-

urebis yvela stadiaze Tanmimdevrulad sastumros yvela sawarmoo rgolis mier. 

amasTan kavSirSi, sastumro produqtis konkurentunarianobis amaRlebas didad Seu-

wyobs xels momxmareblis potencialis maqsimaluri gamoyenebis anu ,,momxmareblis 

mier marTvadi“ xarisxis sistemis modelis gamoyeneba.
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sastumro momsaxurebis warmoebis specifikis gaTvaliswinebiT xarisxis marT-

vis efeqtianoba unda ganisazRvros, rogorc miRebuli Sedegebis an procesebis Ses-

abamisoba maqsimalurad SesaZlo an gegmiur donesTan. am SemTxvevaSi arasakmarisia 

xarisxis sayovelTaod miRebuli integraluri kriteriumebis gamoyeneba. kriteri-

umebi asaxaven efeqtianobis arss, xolo ganzomilebisa da Sedarebis optimalur 

saSualebas warmoadgens parametrebi.

saqarTvelos sastumro industriis ganviTarebis mimdinare etapze, rogorc 

ukve avRniSneT, umniSvnelovanesi amocanaa TiToeuli sastumrosaTvis momsaxurebis 

xarisxis marTvis sistemis modelis SemuSaveba da misi realizaciis gzebis gansaz-

Rvra. xarisxis marTvis sistemis modelis arCevisas upiratesoba unda mieniWos imas, 

romelic iTvaliswinebs mrewvelobisa da ekonomikis ZiriTad dargebSi xarisxis 

sistemisaTvis gankuTvnili, msoflioSi farTod aRiarebuli saerTaSoriso stan-

dartebis ISO 9000–is jgufis moTxovnebs, sastumro momsaxurebis saerTaSoriso 

normebsa da praqtikis kriteriumebs, sastumroTa transnacionaluri kompaniebisa da 

msoflioSi cnobili sastumroebis gamocdilebas. 
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Determination of Key Quality Aspects in Hotel Industry
Gvantsa Beridze

Summary
The present article refers to the hotel service quality as a part of hotel management system that 

ensures delivery of standardized and certified hotel product to the customer. When evaluating the quality 
of hotel services the following should be taken in account: the characters of the hotel products, non-ex-
istence of the lack of hotel products (non-deficient product) and three categories of quality - technical, 
functional and social.  

The basement for rising the hotel product quality should lay upon the following three main direc-
tions: ensuring certain, optimal level of quality; focusing hotel product development toward satisfaction 
of customers’ interests; establishment of  service quality management system that will have significant 
impact upon the qualitative indicator of the hotel product. Selection of the optimal conceptual model of 
quality management system for the particular entity for tourists’ accommodation; improvement of the 
field’s business-economic mechanisms in compliance with the requirements for hotel service quality 
improvement. 

According to the key objective of the hotel service quality management system the article discusses 
necessity of creation of the conceptual model for the quality management system, that would be based 
upon the principle of optimal functioning and would enable to develop a quality management system 
as an optimized process, where the business-economic relations represent the subject of permanent im-
provement.



38

 motivaciis meTodebis gamoyenebis roli lideris 

biznesis ganviTarebaSi

levan buaZe
saqarTvelos teqnikuri universitetis doqtoranti  

rusudan quTaTelaZe 
saqarTvelos teqnikuri universitetis profesori

abstraqti
lideris  biznesis  ganviTarebis saqmeSi didi  roli  eniWeba motivaciic  

meTodebis  gamoyenebas. naSromSi gaanalizebulia  arsebuli  Teoriebi, gamokveTil-

ia  maTi  Sinaarsobrivi  Taviseburebebi.    

biznesis  operaciuli  marTva  yovelTvis  SesabamisobaSi  unda  iyos  bazris  

cvlilebebTan, romlebic  pirdapir  gavlenas  axdens  firmis  saqmianobasa  da 

motivebze, amitom  lideris  warmateba  uSvalod  damokidebulia  bazris  cvli-

lebebiT  gamowveuli  situaciebis  sirTuleze. situaciebis  samarTavad  lideri  

droulad  Rebulobs  gadawyvetilebas, risTvisac  eyrdnoba  motivaciis  ama Tu 

im models da Sedegad lideri aRwevs warmatebas.

biznesSi lideris warmatebis misaRwevad efeqtianad migvaCnia motivaciis ori 

mniSvnelovani Teoriis gamoyeneba: miznis dasaxva da molodinis Teoria.miznis 

dasaxvis Teoriis advilad xdeba miznobrivi menejmentis programis Camoyalibeba,x-

olo molodinis Teoriis meTodebiT adgens yvelaze mniSvnelovans,romelic dakav-

Sirebulia Semsruleblebis motivaciasTn.

sakvanZo sityvebi: menejmenti, lideroba, biznesi, liderobis tipebi.

ZiriTadi teqsti
Sesavali
lideris mier situaciis mixedviT marTva  mTlianad informaciuli proce-

sia da moicavs ekonomikur, finansur, saorganizacio, marketingul saqmianobasa da 

liderul gadawyvetilebebze zegavlenis mqone Sida da gare faqtorebs aseve sxva 

saxis informaciis moZebnis, Segrovebis, damuSaveba-analizis process. es proce-

si mTlianad win uswrebs gadawyvetilebis miRebas, romelic liderobis marTvis 

sferos mza produqciaa da maszea biznesis ganviTarebis, romelzedacaa damokidebu-

li ara marto gadawyvetilebis, lideris, aseve biznesis ganviTarebis sworad da 

mizanmimarTulad warmarTvis bedi. 

am TvalsazrisiT biznesis ganviTareba da sxva saqmianobis mizanmimarTulad 

warmarTvaze firmis marTvis sistema warmoadgens lideris gonebrivi, emociuri 

inteleqtis, sawarmoo gamocdilebis, da intuiciis gamoyenebisa da Sromis nair-

saxeobas. am SemTxvevaSi Sromis sagania ganviTarebasa da saqmianobis amsaxveli 

sxvadasxvagvari informacia, xolo lideris Sromis produqti droulad miRebuli 

efeqtiani gadawyvetilebaa.

lideris mier mocemuli situaciis samarTvavad SerCeuli lideriseul gad-

awyvetilebas, marTvis procesSi didi mniSvneloba eniWeba. ramdenadac igi optimal-

uria da drouladaa miRebuli, imdenad droulad moxdeba gadawyvetilebis real-

izaciis RonisZiebebis damuSaveba da ganxorcieleba, Sesabamisad gaizrdeba biznesis 

saqmianobis efeqti. 

lideri, biznesis ganviTarebis saqmeSi, saqmianobis situaciebis Sesabamisad 

iyenebs motivaciis Tanamedrove meTodebs, romlebsac miekuTvneba: 
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__ makklelandis moTxovnilebaTa Teoria;
__ SemecnebiTi Sefasebis Teoria;

__ miznis dasaxvis Teoria;

__ miznobrivi menejmenti;

TviTefeqtianobis Teoria (socialuri SemecnebiTi, socialuri swavlis Teoria);
samarTlianobis Teoria (organizaciuli, proceduruli, interaqtiuli);

molodinis Teoria.

 TiToeuli es Teoria mTeli arsiT dakavSirebulia liderobasTan, lideris 

saqmianobasTan. Cvenis azriT, lideri, romelic Tavis saqmianobaSi ar an ver iyenebs 

mTlianad Tu ara am Teoriebis nawils mainc gveeWveba, rom is raime saxis warmate-

bas miaRwevs. lideris yoveldRiur saqmianobaSi motivaciis gaZlierebis saqmesTan 

dakavSirebiT ganvixiloT zogierTi Teoriis efeqtianad gamoyenebis SesaZlebloba.

 d. makklelandis moTxovnilebaTa Teoria ZiriTad sam ZiriTad moTxovnileba-

ze amaxvilebs yuradRebas:

__ warmatebis moTxovnileba;

__ Zalauflebis moTxovnileba;

__ gaerTianebis moTxovnileba;

lideris damaxasiaTebel TvisebebSi am moTxovnilebebs  didi roli eniWeba, 

radganac liderul saqmianobaSi warmatebisken swrafva da miRwevamniSvnelovani 

faqtoria.  

lideris  biznesisa da saqmianobis marTvis saqmeSi didi roli eniWeba sxva-

dasxva periodSi sxvadasxva saxis martivi da rTuli gadawyvetilebebis droulad 

da sworad miRebas. cnobilia, rom gadawyvetilebis miRebaze aucileblobas war-

moadgens motivacia.

lideris motivacia yvela SemTxvevaSi iTvaliswinebs ramdenime fuZemdeblur 

mimarTulebas kerZod: Tavisi SesaZleblobebis, sakuTari codna-gamocdilebis, emo-

ciuri inteleqtis, inteleqtualuri unaris, energiis efeqtianad gamoyeneba, firmis 

sabazro situaciebisa da Sida da garemo faqtorebis moqnilad marTva, rentabelo-

bis amaRleba, bazarze niSis gafarToeba da a. S. 

cnobilia, rom biznesis ganviTarebis marTva warmoadgens liderobis mizanmimar-

Tul saqmianobas, romliTac xdeba firmis marTvadi sistemis mdgradobis SenarCuneba, 

saqmianobis warmarTvis procesSi darRvevevbis an winaswar ganWvretili moqmedebisgan 

gadaxrebis Tavidan acileba da likvidacia, lideruli qmedebiT sistemis erTi mdgo-

mareobidan meoreSi ganviTarebisTvis ufro optimalurSi gadayvana.

biznesis ganviTarebaze lideris mier situaciis mixedviT SerCeuli saqmiano-

bis marTvis procesi mTlianad informaciuli procesia da moicavs ekonomikuri, 

finansuri, saorganizacio, marketinguli saqmianobisa da liderul gadawyvetile-

bebze zegavlenis mqone Sida da gare faqtorebze da sxva saxis informaciis mo-

Zebis, Segrovebis, damuSaveba-analizis process. es procesi mTlianad win uswrebs 

gadawyvetilebis miRebis process, romelic liderobis marTvis sferos mza pro-

duqciaa, romelzedacaa damokidebuli ara marto gadawyvetilebis, lideris, aseve 

ganviTarebis sworad da mizanmimarTulad warmarTvis bedi.

am TvalsazrisiT biznesis ganviTareba da sxva saqmianobis mizanmimarTulad 

warmarTvaze lideriseuli firmis marTvis sistema warmoadgens lideris gonebrivi, 

emociuri inteleqtis, gamocdilebis, sawarmoo da intuiciis gamoyenebisa da Sromis 

nairsaxeobas, Sromis sagania ganviTarebasa da saqmianobis amsaxveli sxvadasxvagvari 

informacia, xolo Sromis produqti droulad miRebuli efeqtiani gdawyvetileba.

lideris mier mocemuli situaciis samarTvavad SerCeuli lideriseul gad-

awyvetilebas, marTvis procesSi didi mniSvneloba eniWeba. ramdenadac igi optimal-
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uria da ramdenadac drouladaa miRebuli, imdena droulad moxdeba gadawyvetilebis 

realixaciis RonisZiebebis damuSaveba da ganxorcieleba, Sesabamisad gaizrdeba 

biznesis saqmianobis efeqti. 

biznesis marTvisa da ganviTarebis procesSi xdeba sxvadasxva da mravalsaxa 

martivi da rTuli gadawyvetilebebis miReba, amasTan lideris mier miRebuli gad-

awyvetilebebis klasifikacias firmis efeqtian saqmianobaze sxvadasxva situaciebsa 

da biznesis mimarTulebebze gaaCnia didi mniSvneloba. gadasawyveti amocanebisa da 

miznebis ufro zusti gansazRvrisa da ufro zusti xarisxis Sefaseba saSualebas 

iZleva miRebuli da realizebuli lideriseuli gadawyvetilebebis Sesrulebis 

Sedegebi.

ZiriTadi teqsti
biznesis ganviTarebaze sxvadasxva gadawyvetilebebis miRebisas lideri em-

yareba da iTvaliswinebs sakuTar motivacias, am SemTxvevaSi dgeba sakiTxi: gad-

awyvetilebis miRebisas ra gansazRvravs lideris motivacias? Cvenis azriT lid-

eris ZiriTad motivs warmoadgens maqsimalurad efeqtianad gamoiyenos Tavisi 

SesaZleblobebi, sakuTari codna, gamocdileba, emociuri inteleqti, ganaTleba da 

energia da Sesabamisad miaRwios ufro mets miiRos  karieruli, inteleqtualuri 

da materialuri warmateba. 

d. goulmenis [1] ganmartebiT „motivaciis pirveli niSania swrafva muSaobisaken. 

aseTi adamianebi sixaruliT iReben rTul SemoqmedebiT davalebebs, moswonT swavla 

da ganicdian udides sixaruls, rodesac asruleben maTze davalebul amocanebs. 

amiT amayoben kidevac. amasTan aqvT dauzarebeli miswrafeba gaaumjobeson sakuTari 

mdgomareoba. isini didi sixaruliT ikvleven yovelive axals, axal midgomebsa da 

teqnologiebs, romlebic SeiZleba gamoiyenon TavianTi samuSaos Sesasruleblad.“

am Tvisebebis mqone liderebi ar epuebian araviTar situaciur garTulebebs, 

gamomwvevad miiweven win efeqtianad samarTavad. amitomacaa, rom maTi motivirebuli 

saqmianobidan gamomdinare liderebi mudmivad axerxeben gazardon sakuTari Sromi-

Ti maCveneblebi, gaaCniaT motivaciis maRali done, mudmivad axdenen miRwevebisa da 

Cavardnebis aRricxvas, yovelTvis iyeneben rentabelobis maCvenebels, gansakuTre-

biT miRweul Sedegebs, kerZod bazarze dakavebul nawilis sidides, is rac metad 

izrdeba, firmis efeqtianobac izrdeba.

t. mitCelis gansazRvriT [2] „motivacia aris procesi, romelic miznisken 

swrafvis dros pirovnebis intensiur moqmedebas mimarTulebasa da Seupovrobas 

aZlevs axsnas.“ cnobilia, rom zogadad motivacia nebismieri pirovnebisa Tu firmis 

sxvadasxva saxis miznisken swrafvas exeba, TavisTavad cxadia es uSualod lideris 

yoveldRiur saqmianobasTanaa SexebaSi, radganac aseTi procesi mis liderul saqmi-

anobasTan dakavSirebuli qcevaa.

intensiuri moqmedeba, mimarTuleba: Seupovroba:

TavisTavad cxadia, lideris motivaciis samive damaxasiaTebeli mimarTuleba 

operatiuli swori da drouli mmarTvelur-lideruli gadawyvetilebis miRebis Zir-

iTadi safuZvelia.  biznesSi moqmedebs sakmaod efeqtiani Teoriebi,  maTi meSveobiT 

srulyofilad xdeba daqiravebulTa motivaciis axsna. maT miekuTvneba: moTxovnile-

baTa ierarqiis, X da Y Teoriebi. moTxovnilebaTa ierarqia [3] Seqmna a. masloum da 

man wamoayena mecnieruli hipoTeza, rom nebismier adamianSi arsebobs moTxovnileba-

Ta xuTi ierarqia: fiziologiuri, usafrTxoeba, socialuri, pativiscema, TviTreal-

izacia. am ierarqiaSi sainteresoa ZiriTadi momenti, rodesac erTi donis moTxovneba 

kmayofildeba, dominanturi xdeba momdevno, anu igi safexuridan safexurze gadadis. 

amasTan erTad dakmayofilebuli moTxovnileba motivacias aRar qmnis.
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liderisaTvis yovelTvis aucilebelia TanamSromlis an mimdevris mizanze, 

saqmesa da interesebze motivireba, amitom is unda icnobdes mas, romelic masTan 

erTad saqmianobs da monawileobs firmis miznebis Sesrulebaze da liders surs 

maTi motivireba. duglas makgregorma [4] warmoadgina ori Teoria. X Teoria, ro-

melsac uaryofiTi uwoda, Y Teoria, romelsac dadebiTi uwoda. sxvaTa Soris d. 

makgregoris es Teoriebi Zalian kargad exameba a. maslous moTxovnilebis Teorias. 

liderisaTvis metad saintereso SeiZleba aRmoCndes am Teoriebis gamoyeneba Ta-

namSromelTa da momdevarTa jgufur urTierTobebSi motivaciis gasazrdelad, rac 

metad mniSvnelovania socialuri gadawyvetilebebis misaRebad.

liderobis mniSvnelovani Tvisebebis gamovlena xdeba bazris cvlilebebidan ga-

momdinare firmis situaciebSi droulad garkvevisa da situaciebis marTvis periodSi.

__ makklelandis moTxovnebaTa Teoria;

__ SemecnebiTi Sefasebis Teoria;

__ miznis dasaxvis Teoria;

__ miznobrivi menejmenti;

__ TviTefeqtianobis Teoria (socialuri SemecnebiTi, socialuri swavlis Te-

oria);

__ samarTlianobis Teoria (organizaciuli, proceduruli, interaqtiuli);

__ molodinis Teoria.

 TiToeuli es Teoria mTeli arsiT dakavSirebulia liderobasTan, lideris 

saqmianobasTan. Cvenis azriT, lideri, romelic Tavis saqmianobaSi ar an ver iyenebs 

mTlianad Tu ara am Teoriebis nawils mainc gveeWveba, rom is raime saxis warmate-

bas miaRwevs. lideris yoveldRiur saqmianobaSi motivaciis gaZlierebis saqmesTan 

dakavSirebiT ganvixiloT zogierTi Teoriis efeqtianad gamoyenebis SesaZlebloba.

d. makklelandis moTxovnilebaTa Teoria ZiriTad sam ZiriTad moTxovnileba-

ze amaxvilebs yuradRebas:
1.	 warmatebis moTxovnileba;
2.	 Zalauflebis moTxovnileba;
3.	 gaerTianebis moTxovnileba;
 lideris damaxasiaTebel TvisebebSi am moTxovnilebebs  didi roli eniWeba, radga-

nac liderul saqmianobaSi warmatebisken swrafva da miRwevamniSvnelovani faqto-

ria es Tanac gamowveulia ZiriTadad Tavis gamoCenis mizniT, amasTan warmatebuli 

adamiani yovelTvis cdilobs gaagrZelos saqmianoba aseve mianmimarTulad da Semd-

gomi warmatebis miRweva misTvis xdeba moTxovnilebad. 

 warmatebis moTxovnilebaze survili liders uCndeba maSin, rodesac saqme 

exeba Sejibrs konkurentul garemoSi moqmedebas. am procesSi xdeba lideris yvela 

Tvisebis Tavmoyra: codnis, gamocdilebis da unarebisa, romelTa droulad gamoy-

enebiT igi aRwevs warmatebas. lideri Tavis xasiaTiT Sejibrzea orientirebuli, 

TiTqosda gamomwvevad, magram mizanmimarTuli qmedebiT da orientirebuli konk-

retul brZolaze gansakuTrebiT am Tvisebis gamovlena xdeba rTuli situaciebis 

marTvis dros, rodesac operatiuladaa gadasawyveti ToToeuli svla, raTa warmo-

qmnili situacia daeqvemdebaros lideris nebas, mis mmarTvelur sistemas, lideris 

mier Seqmnili situaciis, romelic axleburad warimarTeba, lideris mier winaswar 

ganWvretili gegmis mixedviT.

am situaciaSi lideris motivia aiyolios Tanmimdevrebi, mis mier motivirebu-

li interesis misaRwevad, romelic warmoadgens lideris warmatebas, misi motivis 

warmatebas.  es adasturebs Cvens midgomas, rom liderisaTvis warmatebis moTxov-

nilebis Teoriis codna da misi salidero saqmianobis warmatebiT gamoyeneba. metad 

mniSvnelovani faqtoria.
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Zalauflebis moTxovnileba, d. makklelandis gansazRvriT esaa 2sxvaT qcevis 

warmarTva, imgvarad, rom isini gansxvavebulad ar moiqcnen.

cnobilia, rom arsebobs liderobis sxvadasxva saxe arsebobs da yvela tipis 

liderisaTvis Zalauflebis arseboba metad mniSvnelovania, zogierTi tipisaTvis 

Zalauflebisken swrafva da misi gamoyeneba warmoadgens misi saqmianobis stilsa 

da moTxovnilebas, lideris motivia Semsruleblebi an mimdevrebi da misi gundis 

wevrebi zog SemTxvevaSi  firmis mTeli koleqtivi lideris gadawyvetilebis (am 

SemTxvevaSi erT pirovnuli) mixedviT unda moiqcnen da ara maTi azrisa da survi-

lis mixedviT.

 lideris Zalauflebis moTxovnilebis motivia sxvebis moqmedebaze, saqmiano-

basa da survilze zegavlenis moxdena, gavlenis gaZliereba, maTi xelmZRvaneloba, maTi 
saqmianobis warmarTva. lideris ZiriTad motivad aseT SemTxvevaSi SeiZleba ganvixi-
loT, firmisa da misi mimdevrebis miznis miRwevasa da interesebis miRebaze ganwyoba, 
ayolieba, saqmianobis gaZRola da warmarTva. es procesebi Zalauflebis gamovlenis ga-
reSe namdvilad arc droulad da arc xarisxianad ver Sesruldeba. Tumca arsebobs 

Zalauflebis gamoyenebis demokratiuli meTodebi, romelTa meSveobiT xorcield-

eba lideris kontrolis survili da amiT xdeba misi Canafiqris, winaswardasaxuli 

gegmis droulad Sesruleba. zogierTi lideris Zalauflebis gamoyenebis survili 

da motivacia sxvebsa da situaciaze gavlenis miRweva da aseT SemTxvevaSi, rogorc 

upiratesobis moTxovnilebis pirobebSi upiratesobas konkurentul garemoSi war-

moqmnil situaciebis marTvas aniWeben, Sesabamisad yuradReba eqceva sxvebze gavle-

nas, maTze lideruli motivebis gavrcelebas, riTac kmayofildeba maTi - lideris 

Zalauflebaze moTxovnileba.

    gaerTianebis moTxovnileba lideris motivaciis erTerTi gansakuTrebuli 

procesia, radgan lideris saqmianoba uSualodaa dakavSirebuli Semsruleblebisa 

da mimdevrebis Zalisxmevis, energiis, codna-gamocdilebis, unarebis gaerTianebasa 

da am Zalis firmis interesebis miRwevaze da warmarTvaze. liderebs, romlebsac 

gaerTianebis Zlieri motivi gaaCniaT isini iswrafian erTmaneTs Soris megobro-

bisaken, Zlier moqnil gundad Camoyalibebisaken, rac Tavis mxriv qmnis saukeTeso 

koleqtiur atmosferos da yuradReba eqceva korporaciul mdgomareobas aseTi 

situacia SeiZleba Seiqmnas iseTi lideris tipis saqmianobaSi, romelic amxanaguri 

an demokratiuli saxisaa, romelTa devizi amxanaguri stilisaa: „ayalibebs emociur 

kavSirebsa da qmnis harmonias“. demokratiuli stili: „aRwevs erTsulovenbas Ta-

namSromlebis marTvis procesSi aqtiurad CasarTavad“ [1].

   liderebis gamorCevac SesaZlebelia d. makklelandis moTxovnilebaTa Teo-

riis safuZvelze, mecnieruli kvlevebiT dadasturebulia, rom liderTa warmomad-

genlebi samuSaos iseT saxes aniWeben upiratesobas sadac pasuxismgebloba saSualo 

donezea, am SemTxvevaSi isini motivirebuli ar arian aqtiur saqmianobaze orien-

tirebuli. arian liderebi, romlebic avleben midrekilebas samewarmeo saqmianobis 

mimarT da orientirebuli arian warmatebaze, dainteresebuli arian TviTon Seasru-

lon saqmeebi da samuSao sxvebze ukeTesad asruleben [7] da am SemTxvevaSi maT mo-

tivacias ar warmoadgens sxvebze gavlenis moxdena, piriqiT warmarTavs erTobliv, 

mizanmimarTul saqmianobas lideris im Tvisebebis gamoyenebiT, riTac warmatebas 

aRweven.

  liderisaTvis  metad mniSvnelovania misi motivaciis gaZlierebis saqmeSi 

miznis dasaxvis Teoriis meTodebis gamoyeneba. mocemuli Teoriis meSveobiT lid-

eris motivaciis gamovlena gadamwyveti aRmoCndes, rodesac gasarkvevia, Tu ra gav-

lenas axdens saqmianobaze lideris motivacia, miznis konkretuloba, gamowveva da 

ukukavSiri.
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  liders Tavis saqmianobaSi miznebis SerCevisaTvis sWirdeba motivacia, ker-

Zod aseTi midgomiT, rac ufro rTuldeba mizani unda vivaraudoT, rom miT maRa-

lia Sesrulebis done. gasaTvaliswinebelia lideris mocemul mizanze motivaciis 

done kerZod, ratom aris, rom rac ufro rTulia mizani,  am SemTxvevaSi lideri  

energiiTaa avsebuli da mis Sesrulebaze arc Zalisxmevasa da Sromas ar iSurebs. 

rTuli miznis SerCeva da Sesruleba liders aZlevs saSualebas Seicnos axali 

strategiebi, rac exmareba mas maTi efeqtianad Sesrulebaze.

sainteresod migvaCnia is faqti, rom miznis dasaxvis Teoria yvela amocanas 

erTnairad ar miesadageba, rogorc cnobilia, miznebi ufro gansakuTrebul gav-
lenas axdenen samuSaos Sesrulebaze, roca miznis amocanebi ufro martivia, 

vidre rTuli, am SemTxvevaSi  nacnobia vidre ucnobi.

  lideris saqmianobis ganviTarebis TvalsazrisiT saWiro xdeba miznobrivi 

menejmentis programis Camoyalibeba, romlis meSveobiT lideris saqmianoba konk-

retuli miznebis gardaqmnazea koncentrirebuli. 

 miznobrivi menejmentis programebi oTx mimarTulebas moicavs:
__ miznis konkretuloba;
__ gadawyvetilebis miRebaSi monawileoba, rac moiTxovs miznebisa da amocanebis 

winaswar ganWvretas;
__ moqmedebisaTvis konkretuli drois gansazRvra;
__ samuSaos SesrulebasTan ukukavSiri.

 Tavisi SinaarsiT miznis dasaxvis Teoria da miznobrivi menejmenti bevr midgomeb-
Si erTmaneTs Seesabamebian.

molodinis Teoria TavisTavad cxadia iziarebs da iTvaliswinebs motivaciis 

wina periodis Teoriebs da gamokvlevis Sedegad gvaZlevs Sedegs, romelic Sems-

rulebelTa kategoriis gaTvaliswinebiT arkvevs TiToeuli jgufis motivacias ara 

marto samsaxuris aramed Sesasrulebeli samuSaos mimarT.  aq warmoiqmneba prob-

lema firmis mmarTvelobis mxridan. aqvs Tu ara Seqmnili waxalisebisa da jildos 

gacemis Camoyalibebuli sistema, romelic SeTanxmebulia SemsruleblebTan, Cadebu-

lia Tu ara am sistemaSi kriteriumebi, romlebsac unda akmayofilebdes Semsrule-

beli? aris Tu ara am sistemis momxre Semsrulebeli da aris Tu ara dajildoebis 

miRebis kriteriumebi Semsruleblis (Semsruleblebis) mizani? gasarkvevia aseve 

jildos sistemaSi jildoebis ra saxezea interesi? ramenad naTladaa mocemuli 

debuleba da maRali garkveulobis done.

SemsruleblebisaTvis cnobili jildos kriteriumebi, aseve saqmianobis warm-

arTveli lideris motivacia maT mimarT, saSualebas mogvcems davadginoT ramdenad 

mzadaa orive mxare TavianTi moTxovnilebebis Sesrulebaze. aq erTi saintereso mov-

lena warmoiSoba gasarkvevi xdeba jildos saxeebi da misi miRebis Tanmimdevroba 

da lideris midgomebi jildoebis saxe SeiZleba iyos:

__ metarialuri - fuladi

__ xelfasze danamati;

__ Rirseuli Sefaseba da aRiareba 

__ keTilganwyobili samuSao pirobebi;

__ megobruli xelis dakvra, mxarze xelis dakvra;

__ situaciuri Sefaseba da madloba;

__ karieruli zrda;

__ anazraurebis zrdis perspeqtiva;

__ ukeTesi samuSao pirobebis Seqmna;

__ ofisis gaumjobeseba;

__ ukeTes adgilze gadayvana (geografiulad);
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__ piradi mdgomareobis an Zalauflebis gaZliereba;

__ momgebian saqmeSi Sesvlis SesaZlebloba;

__ pativiscema firmaSi;

__ gadawyvetilebis miRebaze erToblivi muSaoba;

__ Tavisufali drois wilis gazrda;

__ maRali anazRaureba da sxva variantebi.

Sedarebis TvalsazrisiT saWirod migvaCnia magaliTi moviyvanoT yofili 

sabWoTa kavSiris cxovrebidan, sadac yvela organizacias saqmianobis saxisa Tu 

dargobrivi mikuTvnebis miuxedavad, hqonda socialisturi Sejibrebis sistema, ro-

melSidac CarTuli iyo yvela TanamSromeli, TiToeulma icoda gegmis Sesrulebis, 

an gadaWarbebis SemTxvevaSi organizaciebi da calkeuli adamianebi Rebulobdnen 

sakavSiro (umaRlsi jildo) da respublikur (fuladi) aseve gardamavali droSebs, 

samTavrobo jildoebs, personaluri socialuri dajildoebas da sxva. anu adgili 

hqonda aseT midgomas: yovel gadaWarbebul procents Tan mohyveboda yvela zemoT 

aRniSnuli jildo. konkretulad, organizacia da momuSaveni SemarTuli iyvnen, 

rom garantirebulad hqonodaT premireba da jildoebi. sxvaTa Soris, es iyo mo-

tivirebuli ideologia da mas hqonda sakmaod kargi warmateba. magram am qmedebam 

memkvidreobiT datova mentaliteti, rom premia da jildo garantirebuli unda 

hqondeT, msgavsad me vmuSaob, Cems Zalisxmevas vdeb samuSaos Sesasruleblad axla 

mekuTvnis raRac, anu maT amoZravebT Zveli mentaliteti firmisgan ekuTvnis jildo.

dRevandeli biznesis mimarTulebebi viTardeba bazris moTxovnebis cvlile-

bebis Sesabamisad, amitom lideris midgoma Semsruleblebisa da mimdevrebis mimarT 

yalibdeba mis mier Seqmnili motivaciis safuZvelze. anu liders yvelasaTvis ara 

aqvs da arc eqneba jildoebi. lideris motivacia unda eyrdnobodes SemsrulebelTa 

Zalisxmevas da kavSirs Sesrulebul samuSaos da jildos Soris.

dRevandeli midgomiT, kerZod, molodinis Teoriis gamoyenebiT  lideris moti-

vacia warmoadgens SemsrulebelTa saqmiani qcevisa da samuSaos Sesrulebaze Zal-

isxmevis gamovlenaze yuradRebis miqcevas. am SemTxvevaSi advilia iseTi Semsrule-

belTa SerCeva, romelTa motivacias gaiTavisos, moyves mas da hqondes mizani kargad 

da saimedod Seasrulos samuSao anu is orientirebulia lideris motivaciaze da 

gaaCnia jildos miRebis mizani da imedi.

rac Seexeba molodinis Teoriis midgomas SemsrulebelTa qcevasa da fsiqolo-

giur ganwyobaze aq gadamwyveti mniSvneloba eniWeba liderze an firmaze ndobas, 

maszed, rom roca Semsruleblebi Tavis yvela samuSaos Seasrulebs, mas imedi ar 

unda gaucruvdes, rom miiRebs jildos. Tu misi molodini ar Sesrulda lideri 

kargavs SemsrulebelTa ndobas da misi motivacia momavalSi veRar miaRwevs mizans 
da ver Sesruldeba          

      
daskvna
lideris biznesis ganviTarebaSi motivaciis meTodebis  gamoyenebas didi Sesa-

Zleblobis micema SeuZlia. meTodebi saSualebas iZleva liders Seiswavlos firmis 
SemsruleblebelTa motivacia samuSaos Sesrulebaze, Zalisxmevis gamovlenasa da mi-
zanze, romelic warmoadgens pirad kavSirs jildos miRebaze. am Tvisebebis gaTval-

iswinebiT lideri azustebs motivacias da axdens SemsrulebelTa miznebisa da Zal-

isxmevis warmarTvas firmisa da misi miznis Sesasruleblad amis garda, lideruli 
saqmianobidan gamomdinare SemsrulebelTa Tvisebebisa da motivaciis analizis Semdeg 
lideri motivaciis meTodebis gamoyenebiT adgens yvelaze mniSvnelovans, igi xsnis Tu 
ratom kargavs ndobasa da imijs lideri da Sedegad ratomaa, rom SemsrulebelTa didi 
nawili Tavis samuSaos naklebi ZalisxmeviT asrulebs.
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aseTi midgoma motivirebuli liderisaTvis SeiZleba iyos niSani imisa, rom 

man SemsrulebelTa da mimdevarTa motivacia ufro xarisxianad da saimedod unda 

moaxdinos gardaqmna Tavisi midgomisa maszed, rom lideri  da firma samuSaos 

Semsruleblebs realurad unda ajildoebdes da amisaTvis araviTar SemTxvevaSi 

ar gaiTvaliswinon iseTi kriteriumebi rogoricaa: profesionalizmi, samuSaos Ses-

rulebaze mcdelobis gamovlena, marTvis ierarqiaSi dakavebuli adgili, samuSaos 

sirTule. 

aseT SemTxvevaSi lideris motivacia iqneba mizanmimarTuli, Sedegze orien-

tirebuli, SemsrulebelTa samuSaos Sesrulebaze miznis miRwevaze orientirebuli.

lideris mier biznesisa da Tavisi saqmianobis marTvis saqmeSi didi roli 

eniWeba sxvadasxva periodSi sxvadasxva saxis martivi da rTuli gadawyvetilebebis 

droulad da sworad miRebas. cnobilia, rom gadawyvetilebis miRebaze aucileblo-

bas warmoadgens motivacia.

lideris motivacia yvela SemTxvevaSi iTvaliswinebs ramdenime fuZemdeblur 

mimarTulebas kerZod: Tavisi SesaZleblobebis, sakuTari codna-gamocdilebis, emo-

ciuri inteleqtis, inteleqtualuri unaris, energiis efeqtianad gamoyeneba, firmis 

sabazro situaciebisa da Sida da garemo faqtorebis moqnilad marTva, rentabelo-

bis amaRleba, bazarze niSis gafarToeba da a. S. 

  

gamoyenebuli literatura:

1.	 d. goulmeni „ lideroba, romelsac moaqvs Sedegebi“. wignidan riT iwyeba lid-

eri. Harvard Business Review. 2011.
2.	 T.R. Mitchell, “Matching Motivational Strategies with Organizational Contexts.” krebulSi Re-

search in Organizational Behavior, t. 19 (Greenwich, CTJI Press, 1997, gv. 60-62).
3.	 A. H. Maslov, Motivation and Personality (New York, Harper & Row, 1954).
4.	 D. McGregor, The Human Side of Enterprise (New York, McGram Hill 1960).
5.	 stiven h. robinsi, t. a. jaji, organizaciis qcevis safuZvlebi, Tbilisi, ilia 

WavWavaZis saxelmwifo universiteti“ 2009 gv. 92-93.

6.	 D.C. McCleland, The Achieving Society (New York, Van Nostrand Reihnold, 1961).
7.	 J. B. Miner, N. R. Smith, J. S. Braker. “Role of Enterpreneurial Task Motivation in the Growth of Tech-

nologically Innovative Errors: Interpretations from Follow-up Data”, Journal of Applied Psychology, 
October 1994, p. 27-30.

The role of Applying  Leader Motivation in the Development of  Business
  Levan Buadze, 

Rusudan Kutateladze

Summary
   The use of motivation methods plays a big role in the business development of leader. Existing 

theories are analyzed in this work, significant characteristics are emphasized.
    Operative management of business always must align with market changes, which directly af-

fects the activity of the firm and motives, proceeding from this, leader’s success directly depends on diffi-
culties of situations caused by market changes.  In order to manage situations, leader duly takes decision 
based on model of motivations which leads him to success. 

    For a leader to reach success in business we consider effective the use of two important theories: 
goal-setting and expectancy theory. With goal-setting theory it becomes easy to formation of target man-
agement program, and with the methods of expectancy theory it can be detected very important thing, 
related to performance of motivation.
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personalis saqmiani karieris marTva organizaciaSi
P

gvajaia luara
saqarTvelos teqnikuri universitetis profesori

abstraqti
statiaSi ganxilulia sakadro menejmentis Semadgeneli elementis – person-

alis saqmiani karieris marTvis sakiTxebi. Kkarieris qveS igulisxmeba muSakis mi-

zanswrafuli Tanamdebobrivi da profesionaluri zrda, mudmivi aRmasvla samsax-

urebriv kibeze, saqmianobasTan dakavSirebuli Cvevebisa da unarebis kvalifikaciuri 

SesaZleblobebis cvlilebebi.

Gganxilulia karieruli procesis progresuli da regresuli saxeobebi, kari-

eris mamoZravebeli motivebi, romelic icvleba asakobrivi etapebis mixedviT; aseve 

ganxilulia saqmiani karieris marTvis etapebi: karieris dagegmva da karieruli ge-

gmebis realizacia.

sakvanZo sityvebi: personali, saqmiani kariera, karieris marთva, Tanamdebo-

brivi winsvla, profesionaluri zrda, dagegmva, realizacia.

ZiriTadi teqsti
personalis karieris marTva – sakadro menejmentis mniSvnelovani funqciaa, 

igi teqnologiurad dakavSirebulia kadrebTan muSaobis sxva funqciebTan, romel-

Ta realizacia personalis motivaciis, Sromis mwarmoeblurobis amaRlebis da 

saboloo jamSi sawarmos konkurentunarianobis gazrdis mniSvnelovani saSualebaa. 

personalis marTvis praqtikosebi am problemisadmi gansakuTrebul interess 

iCenen, magram karieris marTvis Teoria da meTodologia jer kidev srulyofi-

lad ar aris Camoyalibebuli. Yyofili sabWoTa kavSiris qveynebSi TviT “karieris”, 

“karierizmis” cnebebi iTvleboda burJuaziuli sazogadoebis pirmSod, normebidan 

gadaxrad. dRes ki igi sazogadoebis socialuri struqturis sistemaSi adamianis 

ganviTarebis mniSvnelovani maCvenebelia. kariera, rogorc rTuli, mravalaspeqtiani 

movlena,  Txoulobs seriozul Seswavlas.

farTo SinaarsiT “kariera” – es sxvadasxva sferoSi adamianis ganviTarebis 

etapebis Tanamimdevrobaa. Aam poziciidan gamomdinare kariera SeiZleba ganvixiloT 

ara rogorc mxolod samsaxurebrivi (Tanamdebobrivi) winwaweva, aramed marTebuli 

iqneba vilaparakoT karieraze, rogorc garkveuli saxis saqmianobaSi (rogoricaa, 

menejeris kariera, sportuli kariera,  samxedro kariera, samsaxiobo kariera dasx-

va)daostatebasa da warmatebaze.

viwro gagebiT kariera ukavSirdeba SromiT saqmianobaSi pirovnebis mdgomare-

obisa da aqtiurobis dinamikas. karieris qveS igulisxmeba mizanmimarTuli Tanamde-

bobrivi da profesionaluri zrda, mudmivi aRmasvla samsaxureobriv kibeze, saqmi-

anobasTan dakavSirebuli Cvevebisa da unarebis, kvalifikaciuri SesaZleblobebis 

cvlilebebi. rogorc qarTul sabWoTa enciklopediaSia ganmartebuli (t.5, gv.405), 

kariera unda gavigoT rogorc procesi, romelic ganisazRvreba, rogorc „cxovre-

bis gza, dawinaureba, warmatebis mopoveba sazogadebrivi, samecniero, samsaxurebrivi 

an sxva saqmianobis dargSi.“ karieras safuZvlad udevs movlenebisa da procesebis 

Seswavla da ara mdgomareobisa. sociologia da masTan monaTesave mecnierebebi, 

ikvleven cxovrebis socialur mxares, rac niSnavs imas, rom sazogadoeba da misi 

komponentebi unda ganvixiloT ara rogorc statikuri, stabiluri mdgomareobebi, 
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aramed rogorc procesebi, mudmivad gagrZelebadi usasrulo movlenebis nakadi.

arsebobs karieruli procesis progresuli da regresuli tipebi. progre-

suli tipi idealuri, yvelasaTvis sasurveli formaa; igi gulisxmobs aRmavali 

mimarTulebiT ganviTarebas, romlis drosac cvlilebaTa yoveli Semdgomi stadia 

gamoirCeva winasagan SromiTi saqmianobis SesaZleblobaTa ufro maRali doniT. 

karieruli procesis meore forma - regresuli tipi,  niSnavs moZraobas daRmavali 

svliT. aseT Cavardnebs adgili aqvs ZiriTadSi maSin, rodesac adamianebis unarebi 

da aqtiuroba ar Seesabameba dakavebul Tanamdebobas, statuss sxvadasxva mizeziT. 

karieruli procesis realuri forma - es progresuli da regresuli tipebis SeT-

anawyobaa.

saqmiani karieris saxeebs ganasxvaveben sxvadasxva kriteriumis mixedviT, ase 

magaliTad: organizaciaSi muSakis Tanamdebobrivi gadaadgilebis TvalsazrisiT 

kariera SeiZleba iyos: a) vertikaluri - rac iTvaliswinebs Tanamdebobriv winwaw-

evas ierarqiuli kibis safexurebiT da b) horizontaluri - gulisxmobs moZraobas 

erTi donis marTvis struqturebis farglebSi samuSaos saxeobis SecvliT. orive 

am mdgomareobis SeTavseba iZleva safexurebriv karieras organizaciis umaRles 

mmarTvelobasTan miaxloebisaTvis.

ganxorcielebis SesaZleblobis kriteriumis mixedviT kariera SeiZleba war-

movidginoT ori saxiT: a) potenciuri kariera, romelic iqmneba TviT pirovnebis 

mier gavlili SromiTi da cxovrebis gziT sakuTari gegmebis, moTxovnilebebis, 

unarebisa da miznebis Sesabamisad. aman SeiZleba gavlena moaxdinos adamianis qmede-

bebze, moxdes miznebis ganxorcieleba srulad, an nawilobriv an saerTod ver 

ganxorcieldes; b) realuri kariera - anu yovelive is, risi realizebac moaxdina 

pirovnebam drois gansazRvrul periodSi konkretul organizaciaSi saqmianobiT.

karieris zogad safuZvels warmoadgens adamianis swrafva miaRwios iseT md-

gomareobas, rac uzrunvelyofs misi mravalmxrivi moTxovnilebebis ufro metad 

dakmayofilebas. yovel karieras gaaCnia Tavisi mamoZravebeli motivebi. adamiani 

karieras ikeTebs imitom, rom mas surs:

yy dakavebuli iyos saqmianobis im saxeobiT an hqondes iseTi Tanamdeboba, rac 

miscems mas moralur kmayofilebas;

yy imuSavos Tavisi profesiiT da gaxdes Tavisi saqmis kargi specialisti d 

mudmivad orientirebuli iyos profesiuli kompetenturobis amaRlebaze;

yy CaerTos im saqmeSi da daikavos Tanamdeboba, romelic kargad anazRaureba-

dia, an eqneba SesaZlebloba sxva Semosavlebis miRebisa;

yy CarTuli iyos iseT saqmeSi, rac saSualebas miscems ganaviTaros Tavisi 

unarebi da SesaZleblobebi, aseve SeZlos aqtiuri swavlebis gagrZeleba;

adamianebis praqtikuli cxovreba da saqmianoba gviCvenebs rom sxvadasxva asa-

kobriv etapebze karieris motivebi icvleba. rus mecnier m. a. korgovas  Tavis wignSi 

(saxelmZRvanelo) „kadrebis menejmenti“ adamianis asakobrivi etapebi da karieris 

motivebi Camoyalibebuli aqvs Semdegnairad:

1.	sawyisi etapi - moicavs swavlebis periods (skolaSi, saSualo da umaRles 

saswavleblebSi) da grZeldeba 25 wlamde. am periodSi adamianma SeiZleba Seicvalos 

sxvadasxva samuSao iseTi saqmianobis saxeobebis ZiebaSi, rac daakmayofilebs mis 

moTxovnebs da Seesatyviseba SesaZleblobebs. Tu igi mokle droSi moiZiebs aseT 

samuSaos,   iwyeba misi TviTrwmenis procesi;

2.	Camoyalibebis etapi - grZeldeba daaxloebiT xuTi weli, 25-dan 30 wlamde 

asakSi. am periodSi adamiani iTvisebs profesias, iZens aucilebel Cvevebs, formird-
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eba misi kvalifikacia, mimdinareobs TviTdarwmuneba, warmoiSoba damoukideblobis 

miRwevis rwmena. etapis ZiriTadi maxasiaTebelia: samuSaos aTviseba, profesionalu-

ri Cvevebis ganviTareba; 

3.	winsvlis etapi - asaki ZiriTadad 30-dan 45 wlamde. am periodSi mimdinareobs 

kvalifikaciis amaRlebis, samsaxurebrivi winsvlis procesi. ZiriTadi maxasiaTe-

belia - profesionaluri ganviTareba. xdeba praqtikuli gamocdilebis dagroveba, 

Cvevebis Camoyalibeba, izrdeba moTxovna TviTdarwmunebisa, ufro maRali statusis 

da ufro meti damoukideblobis miRwevisa, ikveTeba  pirovnuli TviTgamoxatva;

4.	SenarCunebis etapi - grZeldeba ZiriTadad45 wlidan 60 wlamde, xasiaTdeba 

qmedebebiT, romelic mimarTulia miRweuli Sedegebis SenarCunebisaken. am period-

Si dgeba kvalifikaciis srulyofis piki da mimdinareobs misi Semdgomi amaRleba 

aqtiuri saqmianobisa da specialuri swavlebis Sedegad, muSaki gansakuTrebulad 

dainteresebulia Tavisi codna da gamocdileba gadasces axalgazrdebs. es perio-

di xasiaTdeba SemoqmedebiTi saqmianobiT, SesaZloa axal samsaxurebriv safexurze 

asvla. adamiani aRwevs damoukideblobisa da TviTgamoxatvis mwvervals;

5.	dasrulebis etapi - mimdinareobs 60-65 wlis asakSi, (SesaZloa igi gagrZel-

des 70 wlamde). am dros adamiani seriozulad fiqrobs da emzadeba pensiaze gas-

asvlelad, aseve midis muSaoba Rirseuli Semcvlelis moZiebaze, gasaTavisuflebel 

Tanamdebobaze kandidatis momzadebaze. es periodi xasiaTdeba karieris krizis-

iT, Rvawlmosili adamiani ganicdis fsiqologiur da fiziologiur diskomforts. 

bolo sapensio etapze organizaciaSi muSakis kariera mTavrdeba, magram iqmneba sxva 

saxis saqmianobaSi TviTgamoxatvis SesaZlebloba, rac SeuZlebeli iyo organizaci-

aSi muSaobis periodSi.

organizaciaSi personalis formirebisa da ganviTarebis teqnologiebSi wamy-

vani adgili ukavia muSakTa saqmiani karieris marTvis procesis mizanmimarTulad 

ganxorcielebas; process tradiciulad yofen or etapad: karieris dagegmva da 

karieruli gegmebis realizacia. karieris dagegmva moicavs muSakis profesional-

uri ganviTarebis miznebis da maTi miRwevis gzebis gansazRvras. es mizani unda 

iyos adamianisaTvis mimzidveli, realuri, droze orientirebuli; profesionaluri 

ganviTarebis gegma unda moicavdes TanamdebobaTa dasaxelebebs, sadac SeiZleba 

gaiaros staJireba muSakma , aseve im TanamdebobaTa CamonaTvals , sadac SeiZleba 

igi SemdgomSi dainiSnos. karieruli gegmis ganxorcielebaSi erTis mxriv monawil-

eobs muSaki, meores mxriv - organizacia, sadac is muSaobs. swored orive mxaris 

warmatebuli urTieTqmedebiT SeiZleba ganorcieldes personalis  marTvis Cvens 

mier ganxiluli funqcia.

mowinave organizaciebSi adamianis samuSoze miRebis Semdeg personalis marT-

vis specialistebi axorcieleben axali muSakis swavlebas karieris dagegmvisa da 

gegmebis realizaciis sakiTxebze, uxsnian karieruli gegmis ganxorcielebisaTvis 

TanamSromlobis principebs, ganusazRvraven pasuxismgeblobas da ganixilaven masSi 

orive mxaris monawileobis SesaZleblobebs.

karieris ganviTarebis gegmis realizacia upirvelesad damokidebulia TviT 

muSakze, amisaTvis man unda Seasrulos Semdegi aucilebeli pirobebi, rac SesaZleb-

els gaxdis gegmis realizacias:1- dakavebul Tanamdebobaze misi muSaobis Sedegebi 

unda iyos dadebiTi, 2- karieris gegmis realizaciaSi CarTuli muSaki efeqturad 

unda partniorobdes mis uSualo xelmZRvanelTan, 3- mas unda SeeZlos sakuTari 

Tavis da Tavisi miRwevebis warmoCena, prezentacia. 

muSakTa karieruli procesis saTanadod marTva gansakuTrebiT mniSvnelovania 

organizaciis warmatebulad funqcionirebisa da ganviTarebisaTvis, vinaidan igi 

uzrunvelyofs:
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yy organizaciis muSakTa motivaciis amaRlebas, rac zrdis Sromis mwarmoe-

blurobas da amcirebs kadrebis denadobas;

yy organizaciis sapasuxismgeblo Tanamdebobebis momzadebuli muSakebiT 

Canacvlebas drois danakargebis gareSe.

mTavaria, rom organizaciis mxridan muSakTa karieris marTvas da TviTmarTvas 

muSakis mxridan gaaCndes erTnairi veqtoruli mimarTuleba, aseT SemTxvevaSi unda 

velodoT sinergetikul efeqts.  kariera Tavisi arsiT strategiulia, ramdenadac 

misi mizania momavalSi adamianis winsvla.

karieris mimarT adamianebi arasodes ar arian gulgrilebi. magram Znelia 

gaTvalo karieruli gza xangrZlivi periodiT, SeuZlebelia gaiTvaliswino yve-

la is movlena, ramac SesaZloa gavlena iqonios karierul gzaze. bevrad advilia 

uaxloesi amocanebis gansazRvra. karieruli strategia da taqtika - es adamianuri 

da upirvelesad profesionaluri resursebis marTvis mecnierulad dasabuTebuli 

xerxia maTi miznebis misaRwevad .

cnobilia, rom TanamSromelTa karieruli procesebis marTvaze muSaoba aSS-Si 

daiwyes me-20 saukunis 70-iani wlebidan, rodesac mravali firma da kompania Seud-

ga karieris marTvis programebis SemuSavebas. cneba „karieris marTva“ amerikelebs 

esmiT, rogorc TanamSromelTa Tanamdebobrivi winwawevis oficialuri programa, 

romelic xels uwyobs maTi unarebis warmoCenas. 80-iani wlebidan analogiuri pro-

gramebis gavrceleba daiwyo mTel msoflioSi da igi iqca personalis marTvis 

sistemis aucilebel Semadgenel nawilad. karieris ganviTarebis dagegmva, marTva 

gaxda sakadro menejmentis erT-erTi prioritetuli funqcia. samwuxarod, am mniS-

vnelovani sakiTxisadmi saqarTveloSi ar arsebobs Camoyalibebuli midgomebi, rac 

Cvenis azriT, Txoulobs samTavrobo organoebis mxridan gansakuTrebul yuradRebas.
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Management of Personnel’s Professional Career in an Organization
Luara Gvajaia

Summary
	 The article considers the element of personnel management, particularly problems of manage-

ment of personnel’s professional career. The career implies purposeful official promotion and profession-
al growth of personnel, constant climb on hierarchical ladder, changes of skills and habits related to job 
activities and qualification. 

	 Progressive and regressive types of career process, as well as motives of promotion are consid-
ered that change according to age. Also, stages of management of professional career are considered, 
particularly planning and realization of career goals. 

Keywords: personnel, professional career, career management, hierarchical promotion, profes-
sional growth, planning, realization.



50

socialuri menejmentis ekonomikuri meTodebi

gigauri nunu

saqarTvelos teqnikuri universitetis mowveuli 

asocirebuli profesori

abstraqti
naSromis mizania axsnas, rom socialuri menejmentis, socialur–ekonomikur 

meTodebs gansakuTrebuli mniSvneloba eniWeba, radgan ekonomika da socialuri sfe-

ro zemomqedeben erTmaneTze da ekonomika warmoadgens yvela socialuri amocanis 

gadawyvetis materialur safuZvels, xolo socialuri sferos ganvTiarebis done 

zemomqedebs ekonomikis, funqcionirebis SesaZleblobebze.

ganvixilavT ZiriTad principebs, romlebic ganapirobeben mosaxleobis so-

cialur–ekonomikuri problemebis dacvis meqanizmebs, romelTa Tanaxmad Sendeba da 

ewyoba mosaxleobis socialuri dacvis sistema, isazRvreba misi adgili, saxelwi-

fos mikroekonomikaSi. am principebis Tanaxmad momqedebs mosaxleobis oficialuri 

dacvis meqanizmi, romelic vlindeba soc–ekonomikuri meTodebis saxiT. mosaxle-

obis socialuri mxardaWeris teqnologiisa da mxardaWeris meqanizms erT–erTi 

astraluri adgili ukavia soc.ekonomis meTodebSi. dacvis mizniT gamoiyeneba iseTi 

calkeuli socialur–ekonomikuri meTodebi, rogoricaa (kompensaciebi da lgotebi) 

mosaxleobis kategoriebisaTvis gansazRvruli kanoniT.

Sesabamisad soc. ekonomikuri meTodebis da formebisa maT ar SeuZliaT ataron 

mxolod lokaluri xasiaTi, gadawydes mTavrobis doneze aramed moiTxovon makroe-

konomikuri midgomis am dros zemoqmedebis subieqtis rolSi gamodis saxelmwifo 

da sazogadoeba mTlianad, xolo misi saqmianobis Sinaarsad gvevlineba social-

ur–ekonomikuridaqvemdebarebisa da socialuri  daxmarebis programis dafinansebis 

procesi.

ZiriTadi teqsti
ekonomika da socialuri sfero zemoqmedebn erTmaneTze, ekonomika warmoadgenda 

yvela socialuri amocanis gadawyvetis materialur safuZvels, xolo socialuri 

sferos ganviTarbis done zemoqmdebs ekonomikis funqcionirebis SesaZleblobebze. 

amitom socialuri samuSaos unda moewyos ekonomikis kanonebis Segnebuli ga-

moyenebis safuZvelze, romelmac unda uzrunvelyos sazogadoebisa da calkeuli 

pirovnebis interesebis erTianoba.

80–ian wlebSi saqarTveloSi dawyebuli gadasvla ekonomikis sabazro prin-

cipebze xasiaTdeboba imiT, rom mosaxleobis ZiriTadi nawili gaxda socialurad 

daucveli, mTavar problemad iqca gadarCenis problema.

amasTan dakavSirebiT socialur–ekonomikuri meTodebi moiTxoven makroekonom-

kur midgomas. makroekonomikuri midgomis dros zemomqedebis subieqtebis nawilSi 

gamodian saxelmwifo da sazogadoeba mTlianad, xolo Cveni sagnis mixedviT maTi 

saqmianobis Semadgenlad gvevlinebian social–ekonomikuri dagegmarebis, socialu-

ri daxmarebis prognozirebis, da finansirebis procesebi.

ganvixiloT ZiriTadi principebi, romlebic ganapirobeben mosaxleobis so-

cialur–ekonomikuri dacvis meqanizmis saqmianobas, agreTve principebi, romliTac 

xelmZRvaneloben socialuri sferos specialistebi TavianTi praqtikul saqmiano-

baSi. isini romlebic saSualebas iZlevian gamoiyenon mosaxleobis socialuri mx-
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ardaWeris teqnologiebSi socialur–ekonomikuri meTodebi problemis gadasayvetad.
es principebi aerTianeben fuZemdeblur wesebs, normebsa da mdgmoareobebs, ro-

melTa Tanaxmad Sendeba (ewyoba) da sxvadasxva doneze funqcioirebs mosaxleobis 

socialuri dacvis sistema, isazRvreba misi adgili saxelmwifos makroekonomikaSi. 

isini ganpirobebuli ekonomikuri kanonebis moTvxonebia da socialuri saxelmwi-

fos ganviTarebis kanonzomierebebia damoukideblad misi ekonomikuri mdgmoareo-

bisa mocemul istoriul momentSi. ZiriTad principebs miekukTvneba: 1. sazogadoe-

brivi mizanSewoniloba, 2. ekonomikuri efeqtianob, 3. ekonomikuri samarTlianoba, 4. 

saxelmwifo sawyisebis prioritetebis principebi. 5. ekonomikuri damoukideblobis 

principi.

1.	 sazogadoebrivi mizanSewonilobis principi mdgmoareobs imaSi, rom sazo-

gadoebaSi daculi kontigenti adamianebisa unda iyos mkacrad SezRuduli 

mosaxleobis im kategoriebiT, romlebsac mTlaianad an nawilobriv da-

karuli maqvs Sromis an TviTuzrunvelyofis unari da mizanSewonilobis 

principebiT xorcieleben maTi socialuri daxmarebas.

ama principebis darRvevas mivyavarT SromiTi motivaciis dasustbasa da mTlian 

Caqrobamde da sxvaTa kmayofaze myofTa armiis zrdamde.

2.	 ekonomikuri efeqtianobis principi socialuri danaxarjebis (gasavali) 

moculoba da maT finansirebaze anaricxebis zoma, unda mdgmoareobdes 

optimalur TanafardobaSi, raTa daxmarebis miReba ar gadaiqces umjobe-

sad vidre Sromis anazRaureba optimaluri Tanafardobis miRweva SeiZleba 

Srmosi minimaluri anazRaurebis procentis gansazRvriT. anaricxebi so-

cialur sferos dafinansebaze unda Seefardebods yvela mikroekonomikuri 

maCvenebels. Sromis anazRaurebis fonds, mosaxleobis Semosavals da sxva.

3.	 ekonomikuri samarTlianobis principi. mdgmoareobis ekonomikuri dacvis 

uzrunvelyofaSi, rogorc ekonomikuri procesebis aqtiuri monawileebis 

(mewarmeebis), aseve imaTi, romlebic imyofebian sawarmoo–gasaRebis saqmia-

nobis zRvrebs gareT, misi realizeba xdeba wvrili mewarmis samarTliani 

Semosavlis saxiT (nomraluri sagadasaxado sistemis Seqmna da minimaluri 

xelfasis miaxloeba saSualosTan), xelmZRvaneli Semadgenlobis xelfasSi 

zedmetis blokireba, mxardaWera Sromis anazRaurebis zomebis Tanafardo-

baze sabiujeto organizaciebsa da sabazro urTierTobaTa danarCeni sub-

ieqtebs Soris.

ekonomikis dargSi es principebi SeiZleba gamovides ori formiT samarTliani 

gacvla da samarTliani ganawileba. orive es forma unda asocirdebodes „simdidris 

Teoipis“ or polusTan, kerZo da sazogadoebrvi sakuTrebasTan. socialuri samarT-

lainoba iTvaliswinebs adamianebis aqtiur monawileobas sazogadoebis ekonomikur 

cxovrebaSi agreTve aqtiur socialur–ekonomikur mxardaWeras maTze, romelTac 

jer ver moaswres Sesvla sawarmoo urTierTobebSi (bavSvebi, mozardebi, moswavlee-

bi) romelTac ar SeuZliaT sawarmoo proceSi monawileoba, obieqturi mizezebis 

gamo (invalidebi, orsulebi, mrvalSviliani dedebi da sxva) romlebic wavidnen 

warmoebis sferodan asakis, Sromisunarianobis dakargvis, an sxva garemoebebis gamo.

1. saxelmwifo sawyisebis prioritetebis principi warmoadgens specifiur so-

cial–ekonomikur pirobebsa da saqarTvelos mentalitetis Sedegs (mraval ganvi-

Tarebul socialur sistemaSi arsebobs savsebiT sxvagvari Tanafardoba saxlmwifo 
da sazogadoebriv prioritetebs Soris).

amdenad es principi mdgmoareobs imaSi, rom qveyanaSi swored saxelmwifo unda 
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gamodiodes cxovrebis miRebuli socialuri donis ekonomikuri uzrunvelyofis 

garantad, maTTvis, romelac ar ZaluZT amis miRwva damoukideblad.

socialuri dacvis saSualebebi warmodgenilia ori ZiriTadi kategoriiT:

– mudmivad moqmedi SezRudvebi, saSualebas ar aZleven sabazro efeqtebs 

miaRwion socialurad saxifaTo dones, amisaTvis saxlmwifo aregulirebs Sromis 

anazaurebis minimalur dones, maqsimalurad dasaSveb sagadasaxado wesebs, garantias 

iZleva minimalurad ufaso ganaTlebaze, samedicino momsaxurebaze da xva.

– socialuri komponentebis sistema–lgotebis, subsidiebis, ganvadebebis, ufaso 

an nawilobriv fasiani momsaxurebis, Raribebis mxarodaWerisa da qvelmoqmedTa 

stimulirebis saxiT.

2. adgilobrivi organoebis ekonomikuri damoukideblobis principebi misi re-

alizeba xdeba Semdegnairad – mosaxleobis socialuri dacvis adgilobrivi orga-

noebi TavisTvis itoveben aranakleb 70–78%–s mTeli Tanxisa Segrovils gadasaxadis 

teritoriebze da praqtikulad mTel Tanxas mcire struqturebis gadasaxadis da 

itoveben uflebas ganagon isini. socialuri daxmareba da sxva gacemebi adgilobriv 

doneze garantirebuli unda iyos minimaluri zomiT, xolo yoveli ganacmi (xarji) 

mis zemoT warmoebs adgilobrivi biujetidan da adgilobrivi fondebidan, raTa 

regionis mosaxleoba da misi administracia dainteresebuli iyos regionis ekono-

mikur ganviTarebiT da mosaxleobis TviTuzruvnelyofiT (TeoriaSi agreTve aRin-

iSneba iseTi ekonomikuri principebi, rogoricaa Sromis anazRaurebis motivaciis 

principi, cxovrebis xarisxis amaRlebis principi da sxva).

mosaxleobis socialuri dacva dafuZnebulia zemoT CamoTvlil principebze, 

rogorc sistema, romelmac gaiara saxelmwiofos yvela doneebi. am principebis 

Tanamxad moqmedebs mosaxleobis oficialuri dacvis mqanizmi, romelic vlindeba 

socialur–ekonomikuri meTodebis saxiT mosaxleobis socialuri mxardaWeris te-

qnologiebSi.

socialuri samuSaos ekonomkuri meTodebs erT–erTi centraluri adgili 

ukavia soc. mxardaWeris meqanizmSi, radgan isini zemoqmedeben socialuri dacvis 

sistemis ZiriTad aspeqtebze, erTis mxriv, aRuZraven pirovnebas misi potenciuri 

SesaZleblobebis TviTrealizaciisa da TviTuzrunvelyofis survils, meore mxriv 

aRmouCenen adamians ojaxs, jgufs, konkretul socialur–ekonomikur mxardaWeras 

krizisuli situaciebis pirobebSi moialur–ekonomikuri meTodebi saxelmwifoebriv 

doneze, orive amocanis ZiriTadad gadawyveten samarTlebrivi da socialur–ekono-

mikuri politikis meSveobiT – samarTlebrivi da ekonomikuri pirobebis Seqmna, 

romelic stumuls aZlevs sazogadoebis aqtiur Srmosiunarian nawils Tavad uzru-

vnelyofs sakuTari ojaxisa da mTlianad sazogadoebis keTildReoba. socialuri 

mxardaWeris teqnologiebSi socialur–ekonomikuri meTodebi warmoadgenen soci-

luri miznebis miRwvis saSualebas, ekonomkiuri pricnipebis safuZvelze xolo 

socialuri mizani mdgomareobs uzruvnelyofaSi interesebis erTianobis sazoga-

doebis, jgufebis da calkeuli pirebis. principebi yovelTvis obieqturia, xolo 

maTi realizaciis meTodebi moZravi da subieqbturi, isini bevrd arian damokidebu-

li sazogadoebis konkretul ekonomikur mdgmoareobaze, teqnologiis subieqtze, 

socialuri samuSaos teqnologiuri meTodebis gamoqveynebis mareluobis Sefaseba 

xdeba maTive efeqturobis mixedviT, ese  igi klientisa da sazogadoebis maqsimalu-

ri socialuri efeqtis miwReviT ekonomikuri smxsrebis (saSualebebis) optimaluri 

danaxarjebiT.

am kompleqsuri socialuri amocanis gadawyvetis ZiriTad ekonomikur meTodebs 
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SeiZleba mivakuTvnoT Semdegi:

minimaluri socialur–ekonomikuri garantiebis sistemis SemoReba. ganmsaz-

Rvrelad aq gvevlineba Sromis anazRaurebis minimaluri donisa da saarsebo mini-

mumis sakanonmdeblo dadgenileba (dadgena). sabazro ekonomikaze gadasvlis peri-

odSi minimumis gagebis SemoRebis mniSvneloba Zalze didia.

saarsebo minimumis RirebulebiTi maCvenebelis dadgena gamodis saxelmwifo 

sabazro meqanizmSi regulirebuli mosaxleobis socialuri garantiebis social-

ur–ekonomikuri uzrunvelyofis ZiriTad xarisxSi misi sididis mixedviT unda 

dadgindes zomebi samuSaos minimaluri anazRaurebisa, pensiisa, daxmarebisas da 

stipendiebisa. ganisazRvreba minmaluri xarjebi moqalaqeTa Senaxvaze socialuri 

uzrvnelyofis sistemis, stacionarul dawesebulebebSi, saavadamyofoebSi, gamosas-

worebel –SromiT dawesebulebebSi da sxva.

imisaTvis, rom fasebis zrdam saqonelze da momsaxurebebze ar migviyvanos 

moxmarebisa da cxovrebis donis katastroful dacemamde, saxelwifo iyenebs iseT 

socialur–ekonomikur meTods, rogoricaa Semosavlebis indeqsireba (indeqsacia) 

– igi adreve dadgenili kanonmdeblobiT an aRmasrulebeli xelisuflebis gad-

awyvetilebiT, an SromiTi xelSekrulebebis gaformebisas, da warmoadgens Semosav-

lebis avtomaturi koreqtirebis meqanizms SesabamisobaSi cxovrebis Rirebulebis 

zrdasTan. es niSnavs, rom minimaluri xelfasi, pensia, stipendia da sxva fiqbsire-

buli Semosavlis saxeebi unda izrdebodes sacalo fasebisa da momsaxurebis zrdis 

mixedviT. indeqsacias ar eqvemdebareba erTjeradi gadaxdebi, Semosavali sakuTre-

bidan, aqciebi, uZravi qoneba da sxva.

indeqsireba SeiZleba Sesruldes sxvadasxva saSualebebiT: periodulad – 

fasebis zrdis mixedviT, an kanonmdeblobiT gansazRvrul vadebSi (kvartalurad 

weliwadSi erTxel da a.S.).

indeqsirdeba xelfasi, pensiebi, daxmarebebi, stipendiebi da a.S.

saxelmwifo dawesebulebebisa da warmoebebis biujeturi tipis TanamSrmloba-

ze indeqsacia sruldeba sxvadsxva donis biujetebis saSulebebidan da garebiuje-

turi fondebidan, xolo sakuTrebis arasaxelmwifoebrivi formis mqone warmoebebis 

muSakebze – mesakuTreTa saxsrebis xarjze.

pensiebiTa da daxmarebebiT uzrunvelyofis donis SesanarCuneblad aucilebe-

lia gaviTvaliswinoT (mxedvelobaSi gvqondes), rom ekonomikuri krizisis pirobeb-

Si, arc saxelwifos, arc warmoebebs ar gaaCniaT Semosavlis, xelfasis gazrdis 

SesaZleblobebi SesabamisobaSi zustad fasebis zrdasTan, radgan es migviyvanda 

axal xveulamde inflaciisa, saqonlis deficitamde da hiperinflaciamde.

sxva periodebSi pensiebisa da daxmarebebis uzruvnelyofis donis SenarCu-

nebisaTvis gamoiyeneba iseTi socialur–ekonomikuri meTodi, rogoricaa xarjebis 

kompensacia (danaxarjebi, gasavali) danaxarjebis kompensacia – es aris xelisu-

flebis organoebis mier mosaxleobis sxvadasxva socialuri jgufi warmomadgen-

lebis danaxarjebis anazRaureba dakavSirebuli mosalodneli an ukve arsebuli 

fasebis zrdasTan, rac SeiZleba dakavSirebuli iyos:

yy bunebrivi an anTropogenuri xasiaTis katastrofebi.

yy danaxarjebTan bavSvebis dabadebaze.

yy invalidobis movlenebTan.

socialuri dacvis mizniT agreTve gamoiyeneba iseTi socialur–ekonomikuri 

meTodebi, rogoricaa kompensaciebisa da lgotebis sistma, mosaxleobis calkeu-

li kategoriebisaTvis, gansazRvruli kanonmdeblobiT arsebobs agreTve daxmare-
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bis sistemebi, romlebic gadaexdeba umuSevrebs, bavSvebs.socialur–ekonomikuri 

mxardaWeris meTodebi sxva mraval SemTvxevaSi warmodgebian iribi finansirebis 

saxiT. kerZod, gansazRvrul kategoriebis ganTavisuflebis saxiT sxvadasxva saxis 

sagadasaxado begarisgan. amrigad sakuTrebaze gadasaxadis gadaxdisgan Tavisufl-

debian I da II jgufis invalidebi bavSvobidan, omebisa da saomari operaciebis monaw-

ileni, pirebi, romlebsac SeexoT (ganicade) radiacia, pensionerebi da moqalaqeTa 

zogierTi sxva kategoria.

socialur–ekonomikuri meTodebis amave kategoriebs unda mivakuTnoT saxlze 

da stacionarSi ufaso soialuri momsaxurebis wardgenis wesi. martoxela moxucebi 

cxovroben internatebSi ufasod magram, Tu maT yavT naTesavebi, romlebic kanoniT 

valdubulni arian maT Senaxvaze (rCenaze), maSin isini nawilobriv ixdian Tanxas 

Senaxvaze, Tu maTi ojaxis saSualol suladobrivi Semosavali aemateba saarsebo 

minimumis 150%–s.

daxmarebis social–ekonomikuri meTodebsa da formebs ar SeuZliaT ataron 

mxolod lokaluri xasiaTi, gadawydes mikrodoneze, aramed moiTxovon makroekono-

mikuri midgomas. 

makroekonomikuri midgomis dros zemomqedebis subieqtis xarisxSi gamodis 

saxelmwifo da sazogadoeba mTlianad, xolo maTi saqmianobis Sinaarsad gvevlinebi-

an socialur–ekonomikuri dagegmarebis, da socialuri daxmarebis prognozirebis 

da finansirebis procesebi.
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Economic Methods of Social Management
Nunu Gigauri

Summary
The author aims to explain the social management, socio-economic methods of particular impor-

tance, because the economy and social sphere of the economy and all social zemomkedeben each other 
on the basis of resolution of the material, and the social sphere ganvtiarebis level zemomkedebs economy, 
performance and capacity.

We will discuss the basic principles that determine the socio-economic problems of defense mecha-
nisms, which are built and arranged according to the social security system is determined by its place, the 
government of microeconomics.According to these principles acts of official protection mechanism, which 
is manifested in the form of socio-economic methods.Social support and the technology and support mech-
anisms, one of the trends in trying to find out socially. Economic methods of a particular social protection to 
social methods are used, such as (compensation and benefits) of the categories concerned by the law.

Accordingly soc. economic methods and forms they can not bear the local character, 
resolved at the government level but also at the request of the macroeconomic impact of 
this approach to the subject of the role of the state and society as a whole, and its activity is 
involved as causes for the social assistance process of funding.
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strategiuli vaWrobis kontrolis erovnuli sistemis problemebi 
da maTi gadaWris gzebi

grigalaSvili vefxvia

saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
warmodgenil moxsenebaSi ganxilulia Tanamedrove ekonomikuri globaliza-ci-

isa da globaluri usafrTxoebis pirobebSi saqarTveloSi moqmedi starategi-uli 

vaWrobis erovnuli kontrolis sistemis ZiriTadi instrumentebi, identifici-rebu-

lia naklovanebebi, SeTavazebulia maTi gadaWris instituciuri midgomebi. 

sakvanZo sityvebi: strategiuli vaWroba, strategiuli vaWrobis kontroli, 

strategiuli produqcia, samxedro produqcia, ormagi daniSnulebis produqcia

ZiriTadi moxseneba
XXI saukunis globalizaciis procesi gansakuTrebuli masStaburobiT xasiaT-

deba, romlis Tanamonawiles msoflios sxva qveyanebTan erTad saqarTveloc war-

moadgens, rasac qveynis (KOF) globalizaciis indeqsis cvalebadobis maCveneblebic 

(`nax.~ 1) adasturebs.

Tanamedrove globalizaciis specifiuroba geografiuli da organizaci-

uli sazRvrebis miRma, biznesis mzard integraciaSi gamoixateba, romlis arealma 

strategiuli vaWrobis segmentic farTod moicva. Tumca, globaluri da erovnuli 

usafrTxoeba ganixileba strategiuli produqciis saerTaSoriso brunvaze kontro-

lis reJimebis dawesebis umTavres faqtorad.

msoflio sabaJo organizaciis strategiuli vaWrobis kontrolis gzamkvlevis 

mixedviT, termini `strategiuli produqcia~ aerTianebs masobrivi ganadgurebis 

iaraRs, Cveulebriv SeiaraRebas, agreTve dakavSirebul produqcias, romelic Sei-

Zleba gamoyenebuli iqnes am iaraRis da misi gamSvebi sistemebis warmoebisTvis, gan-

viTarebisa da gamoyenebisTvis. rac Seexeba erovnul dones, strategiuli produqci-

is Sinaarsobriv moculobas faravs saqarTvelos mTavrobiT 13.06.2014 wlis #394 

dadgenilebiT damtkicebuli sakontrolo nusxebiT gansazRvruli samxedro (e.i 

samxedro daniSnulebisaTvis specialurad Seqmnili an/da modificirebuli produq-

cia, maTi komponentebi da sakuTvneblebi, agreTve teqnologia da kompiuteruli uz-

runvelyofa) da ormagi daniSnulebis (e.i produqcia (maT Soris, kompiuteruli pro-

grama an/da teqnologia), romelic SeiZleba gamoyenebul iqnes rogorc samoqalaqo, 

ise samxedro miznebisaTvis, agreTve rogorc biologiuri an/da qimiuri iaraRis, 

birTvuli iaraRis an birTvuli masalis Semcveli sxva asafeTqebeli mowyobilobis 

dasamzadeblad, ise arafeTqebadi miznebisaTvis) produqcia. 

strategiuli vaWrobis erovnuli kontrolis instituciuri daniSnuleba 

erovnuli usafrTxoebis, agreTve masobrivi ganadgurebisa da sxva saxis iaraRis 

gauvrceleblobis Taobaze saqarTvelos mier nakisri saerTaSoriso valdebele-

bebis dacvaSi mdgomreobs, xolo misi funqcionirebis principi riskebis Sefasebaze 

dafuZnebuli saxelmwifo interesebis prioritetulobaSi gamoixateba.  

strategiuli vaWrobis erovnuli kontroli RonisZiebaTa kompleqsia, rome-

lic mimarTulia strategiuli produqciis brunvis kontrolisken da sistemurad 

aerTianebs samxedro da ormagi daniSnulebis produqciis sakontrolo nusxebs, 
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agreTve maTi brunvis sakontrolo reJimebs (eqsporti, importi, tranziti, teqnikuri 

daxmareba da sabrokero momsaxureba), romlebic, Tavis mxriv, ganekuTvnebian licen-

ziiT an/da nebarTviT regulirebul sferoebs. 

samxedro da ormagi daniSnulebis produqciis nusxebis proeqtebis SemuSave-

bis procesis analiziT irkveva, rom evrokavSiris strategiuli kontrolis mod-

elTan harmonizaciis mizniT, erovnuli nusxebi Sedgenilia evrokavSiris samxedro 

produqciis saerTo nusxisa1 da ormagi daniSnulebis saqonlis nusxis2 (2014 wlis 

mdgomareobiT) bazaze (iTargmna). Tumca, maTi formati da kompleqsuroba erTgvar 

gamowvevad iqca nusxebis gamoyenebis TvalsazrisiT. 

magaliTad, 01.10.2014-mde moqmedi nusxebisagan gansxvavebiT, arsebul nusxebSi 

produqcia struqturirebuli aRar aris sagareo-ekonomikuri saqmianobis erovnu-

li kontrolis sasaqonlo nomenkalturis (`ses esn~) mixedviT. amitom kontrolis 

RonisZiebaTa ganxorcielebisas saqonlis identificirebis gamartivebis mizniT, 

SemuSavda `ses esn~-Tan ormagi daniSnulebis produqciis nusxis korolaciis cxri-

li (`nax~.2). Tumca, mimdinare etapamde mosawesrigeblad rCeba samxedro produqciis 

nusxis `ses esn~-Tan Sesabamisobis sakiTxi.

garda amisa, moqmed nusxebSi produqcia CamoTvlilia da dajgufebulia 

pruduqciis teqnikuri aRwerilobis parametrebis mixedviT, rac, Tavis mxriv, kon-

trolis moqnili instumentia. Tumca, imavdroulad moiTxovs sferoSi momuSave 

sajaro moxeleebis specializebul, teqnikur ganaTlebas. Sesabamisad, rekomendi-

rebulia instituciurad dainergos am sajaro moxeleTa gegmazomieri gangrZobadi 

profesiuli ganaTlebis programebi.

rogorc aRiniSna, evrokavSiris sakontrolo nusxebTan harmonizacia warmoad-

genda am nusxebis erovnuli kontrolis sistemaSi integrirebis umTavres mizezs. 

aqedan gamomdinare, rekomendirebulia gagrZeldes es procesi da saqarTvelom 

erovnuli nusxebis ganaxleba moaxdinos evrokavSiris nusxebSi Setanili cvlile-

bebis Sesabamisad. 

gansakuTrebuli TaviseburebiT xasiaTdeba eqsportis, importis, sabrokero 

momsaxurebisa da teqnikuri daxmarebis reJimebi.

`samxedro da ormagi daniSnulebis produqciis kontrolis Sesaxeb~ saqarT-

velos kanonis Sesabamisad, importad miCneulia saqarTvelos sabaJo teritoriaze 

sakontrolo nusxebiT gansazRvruli produqciis droebiTi an mudmivi Semotana, 

xolo eqsportad - aramarto saqarTvelos sabaJo teritoriidan produqciis sabaJo 

kontrolisadmi daqvemdebarebuli droebiTi an mudmivi gatana, aramed sakontrolo 

nusxebiT gansazRvruli kompiuteruli programis an/da teqnologiis saqarTvelos 

sabaJo teritoriis gareT nebismieri saxis eleqtronuli saSualebiT gadagzavna, 

agreTve am produqciis saqarTvelos sabaJo teritoriis farglebSi ararezidenti-

saTvis an sxva organizaciuli warmonaqmnisaTvis telefoniT an zepirad miwodebac. 

rac Seexeba sabrokero momsaxurebasa da teqnikur daxmarebas, am reJimebis mTa-

vari maxasiaTeblebia saqarTvelos rezidentis mier sazRvargareT saqmianobis kon-

troli, romelic, erT SemTxvevaSi, gamoixateba saqarTvelos sabaJo teritoriis ga-

reT arsebuli produqciis sazRvargareTis qveynebs Soris gankargvis an miwodebis 

organizebaSi, xolo, meore SemTxvevaSi, moicas produqciis Seqmna-modifikacirebaSi 

daxmarebas, maT Soris, instruqtaJs da gamocdilebis gaziarebas da sxva. 

sakontrolo reJimebis definiciebis analiziT SeiZleba identificirdes, norm-

1 http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52014XG0409(01)
22 http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2009:134:0001:0269:en:PDF
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is Sinaarsis ganmartebis (magaliTad, rodis CaiTvleba elfostiT gagzavnili pro-

duqcia saqarTvelos sabaJo teritoriis gareT gadagzavnilad?), agreTve damatebi-

Ti regulaciis SemoRebis saWiroebis (magaliTad, Tu saqarTveloSi droebiT iqna 

importirebuli produqcia, am vadis gasvlis Semdeg produqciis saqarTvelodan 

gatana eqsportis reJimSi unda ganxorcieldes? igive mdgomareobaa saqarTvelodan 

produqciis droebiTi eqsportirebis SemTxvevaSi) problemebi.

gasaTvaliswinebelia, rom orive saxis problemis gadaWris legalur gzas 

gTvazobs ~samxedro da ormagi daniSnulebis produqciis kontrolis Sesaxeb~ saqa-

rTvelos kanoni, Tumca, misi realizeba am etapamde ar ganxorcielebula. dasaxele-

buli kanoni saqarTvelos mTavrobas aniWebs normis oficialuri ganmartebis 

uflebamosilebas, agreTve uflebamosilebas konkretul SemTxvevebSi daadginos 

nebarTvebTan dakavSirebuli da maTi gacemisaTvis dadgenili procedurebis saga-

monakliso wesebi, aseve gansazRvros is SemTxvevebi, rodesac nebarTvis maZiebeli 

valdebuli ar aris moipovos am kanoniT gansazRvruli nebarTvebi. 

rogorc `samxedro da ormagi daniSnulebis produqciis kontrolis Sesaxeb~ 

saqarTvelos kanonisa da saqarTvelos mTavrobis 09.06.2014 wlis #372 dadgenilebis 

analiziT irkveva, nebarTvas eqvemdebareba sakontrolo nusxiT gaTvaliswinebuli 

nebismieri samxedro produqciis nebismier reJimSi brunva, agreTve nebismieri or-

magi daniSnulebis produqciis eqsporti; sanebrTvo qmedebaa sakontrolo nusxebiT 

gansazRvruli mxolod varskvlaviani1 ormagi daniSnulebis produqciis importi da  

tranziti.

rac Seexeba sakontrolo nusxiT gauTvaliswinebeli ormagi daniSnulebis 

produqciis eqsports (,,catch all”), agreTve sakontrolo nusxebiT gaTvaliswinebuli 

ormagi daniSnulebis produqciis sabrokero momsaxurebas da teqnikur daxmare-

bas, am produqciis brunvas mxolod maSin esaWiroeba nebarTvis aReba, Tu nebarT-

vis maZiebelisTvis an Semosavlebis samsaxurisTvis cnobilia, an aqvT gonivruli 

varaudi, rom produqcia gamoyenebuli iqneba gauvrceleblobis reJimiT regulire-

buli daniSnulebiT an/da samxedro miznebisaTvis, Tu myidveli mxaris an saboloo 

daniSnulebis qveynis mimarT iaraRis embargoa dawesebuli.

sakontrolo nusxiT gauTvaliswinebeli ormagi daniSnulebis produqciis 

eqsportze kontrolis daweseba, TavisTavad pozitiuria globaluri usafrTxoebis 

TvalsazrisiT. Tumca, erovnuli usafrTxoebis interesebidan gamomdinare, rekomen-

direbulia amave meTodiT gakontroldes orive saxis produqciis saqarTveloSi 

importic. 

rac Seexeba licenzirebis sakiTxs, strategiuli vaWrobis konteqstSi licen-

zirebas eqvemdebareoba samxedro produqciis sabrokero momsaxureba. Tumca, samx-

edro produqciis importis miznebidan gamomdinare, licenziis maZiebels evaleba 

samxedro produqciis damzadebis, warmoebis an/da samxedro produqciis SekeTebis 

(modernizebisa da adgilze momsaxurebis CaTvliT) an/da samxedro produqciiT vaW-

robis generaluri licenziis aRebis valdebulebac.  

rogorc aRiniSna, strategiuli vaWrobis erovnuli kontroli samxedro da 

ormagi daniSnulebis produqciis brunvis kontrolSi gamoixateba, romlis admi-nis-

trireba nebarTvis/licenziis gamcemi organoebis (samxedro produqciis brun-vaze 

1 ormagi daniSnulebis produqciis nusxaSi produqciis garkveuli kategoria, misi saSiSroe-
bidan gamodinare, moniSnulia erTi (*) varskvlaviT. garda amisa, nusxa SesaZlebels xdis 
uvarskvlavo produqcia aseve CaiTvalos ori (**) varskvlaviT aRniSnulad, Tu misi brunva 
xorcieldeba qveyanaSi an qveynidan, romelsac gaeros uSiSroebis sabWos rezoluciiT adevs 
sanqcia/embargo. 
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saqarTvelos Tavdacvis saministro, xolo ormagi daniSnulebis produqciis SemTx-

vevaSi saqarTvelos finansTa saministros Semosavlebis samsaxuri) mier xor-ciel-

deba uwyebaTaSorisi koordinaciisa da saerTaSoriso TanamSromlobis safuZ-velze 

rogorc nebarTvis/licenziis miRebamde, ise maTi gacemis Semdegac (Semowmebis saxe). 

amasTan, orive saxis kontrolis sagani SeiZleba iyos mxolod nebarTvis/licenziis 

pirobebis Sesrulebis Semowmeba. 

meTodologiuri TvalsazrisiT, nebarTvis/licenziis gacemis Semdgomi Semow-

meba nebarTvis/licenziis pirobebis Seswavlis SerCeviTobis principzea agebuli da 

mas gegmiuri an/da aragegmiuri Semowmebis xasiaTi aqvs.

erovnuli kontrolis erT-erTi damaxasiaTebelia samxedro produqciis nebismi-

er reJimSi, ormagi daniSnulebis produqciis eqsportis reJimSi, agreTve varskvla-

viani ormagi daniSnulebis produqciis brunvaze sanebarTo pirobebis Sesrulebis 

ordoniani kontroli. pirvel doneze strategiuli produqciis brunvis mizanSe-

wonilobis Sefasebas uzrunvelyofs kolegiuri organo saqarTvelos Tavdacvis 

saministros samxedro-teqnikur sakiTxTa mudmivmoqmedi komisiis saxiT, romlis 

dadebiTi rekomendacia warmoadgens nebarTvis gacemisaTvis aucilebel winapiro-

bas. amave komisiasTan funqcionirebs uwyebaTaSorisi eqspertTa jgufi. meore donis 

kontroli ki uSualod nebarTvis gamcemisaTvis, nebarTvis gamcem dawesebulebaSi 

mimdinare administraciuli warmoebis farglebSi xorcieldeba.

miuxedavad, kontrolis doneebisa da Semowmebis saxisa, gadawyvetileba miiReba 

(rekomendaciis/nebarTvis gacemis mizanSewoniloba, agreTve maTi moqmedebis SeCere-

ba) usafrTxoebis interesis da politikuri prioritetulobis, agreTve  saboloo 

daniSnulebis riskebis Sefasebis principebis safuZvelze, saqarTvelos mTavrobis 

mier dadgenili gadawyvetilebis miRebis kriteriumebis Sesabamisad, romlebic, Ta-

vis mxriv, harmonizebulia evrokavSiris samxedro teqnologiebisa da aRWurvilo-

bis eqsportis kontrolis erTian poziciiT1, agreTve `iaraRis vaWrobis~ Sesaxeb 

gaeros2 xelSekrulebiT gansazRvrul kriteriumebTan. 

saqarTvelos mTavrobis 09.06.2014 wlis #372 dadgenilebis Sesabamisad, gad-

awyvetilebis miRebisas gasaTvaliswinebeli mTavari kriteriumebia erovnuli us-

afrTxoebis interesi, agreTve gauvrceleblobis sakiTxebze saqarTvelos mier 

aRebuli saerTaSoriso valdebulebebi. garda amisa, damatebiT gasaTvaliswinebel 

kriteriumebs warmoadgenen:  saboloo daniSnulebis qveyanaSi adamianis uflebebisa 

dacva; am qveynis mier saerTaSoriso humanitaruli normebis dacva; saboloo dan-

iSnulebis qveynis Sida mdgomareoba daZabulobis da SeiaraRebuli konfliqtebis 

mxriv; regionSi mSvidobis, usafrTxoebisa da stabilurobis SenarCuneba; myidveli 

qveynis damokidebuleba terorizmisadmi, misi mokavSireebi da mis mier saerTaSor-

iso  samarTlis normebis dacvis mdgomareoba; produqciis arasasurvel pirobebSi, 

mimRebTan an arasasurveli saboloo gamoyenebisaTvis gadacemis riski. 

kontrolis administrirebisas umniSvnelovanes rols asrulebs Semosavlebis 

samsaxuri (sabaJo), romelsac garda nebarTvis gamcemis funqciisa, miniWebuli aqvs 

e.w ~sarevizio~ uflebamosileba, romlis mixedviTac samsaxuri uflebamosilia 

SeaCeros produqciis  eqsporti, importi, tranziti, Tu warmoiqmna an aRmoCnda 

axali garemoebebi, romlebic kompetenturi organos mier Seswavlas saWiroebs da 

romlebic ver iqneboda gaTvaliswinebuli nebarTvis gacemisas. aseT SemTxvevaSi Se-

mosavlebis samsaxuri saqmes sakiTxis xelaxali ganxilvisaTvis ugzavnis Sesabamis 

kompetentur organos.

1 http://www.energy.gov.ge/projects/pdf/pages/Asotsirebis%20Shesakheb%20Shetankhmeba%201455%20geo.pdf
2 https://unoda-web.s3-accelerate.amazonaws.com/wp-content/uploads/2013/06/English7.pdf
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Tu gaviTvaliswineT, rom strategiuli vaWrobis erovnuli kontroli strate-

giuli produqciis saerTaSoriso brunvas aregulirebs, xolo nebarTvis maZiebeli 

SeiZleba iyos saqarTvelos da ucxo qveynis administraciuli organo, fizikuri an 

iuridiuli piri an sxva organizaciuli warmonaqmni, kontrolis administrirebis 

efeqturobis Sefasebis erT-erT mTavar kriteriumad SeiZleba ganxiluli iqnes ne-

barTvis maZieblisaTvis saxelmwifo mier SeTavazebuli saxelmwifo servisis dis-

tanciurad da erTi fanjris principiT xelmisawvdomoba.

miuxedavad imisa, rom moqmedi kanonmdebloba SesaZleblad miiCnevs nebarTvis 

gacemisas an/da kontrolis RonisZiebebis ganxorcielebisas eleqtronuli doku-

men-tebis gamoyenebas, agreTve maT gacvlas eleqtronuli dokumentbrunvis sistemis 

meSveobiT, licenziisa/nebarTvis maZiebels dRemde uxdebaT rekomendaciisa da li-cen-

ziis/nebarTvis gamcemisTvis dokumentaciis araeleqtronul formatSi wardgena. 

strategiuli vaWrobis kontrolis erovnuli sistemis umTavres instituciur 

naklovanebad SeiZleba miCneul iqnes is garemoeba, rom strategiuli produqciis 

kontrolis funqcia da amisTvis saWiro teqnikuri da adamianuri resursi Tavmoy-

rili ar aris erT maregulirebel administraciul organoSi, garda amisa qveyanaSi 

gauvrceleblobis reJimTan dakavSirebuli produqciis brunvis kontrols erT-

maneTisgan damoukideblad axorcieleben “samxedro da ormagi daniSnulebis pro-

duqciis kontrolis Sesaxeb” da `birTvuli da radiaciuli usafrTxoebis Sesaxeb~  

saqarTvelos kanonebiT gaTvaliswinebuli sxvadasxva makontroleblebi. magaliT-

ad, radioaqtiuri produqciis saqarTvelodan importis SemTxvevaSi, dainteresebul 

pirs, “samxedro da ormagi daniSnulebis produqciis kontrolis Sesaxeb” saqarTve-

los kanoniT gaTvaliswinebuli rekomendaciisa da nebarTvis garda, uwevs `birTvu-

li da radiaciuli usafrTxoebis Sesaxeb~  saqarTvelos kanoniT gaTvaliswinebuli 

licenziisa da nebarTvis aReba birTvuli da radiaciuli usafrTxoebis saagentoSi. 

aqedan gamomdinare, rekomendirebulia saqarTveloSi gatardes instituciuri 

reforma, romlis farglebSic Seiqmneba saqarTvelos mTavrobis pirdapir daqvem-

debarebaSi arsebuli erovnuli kontrolis ganmaxorcielebli damoukidebeli ma-

kontrolebeli organo, romelic gaaerTianebs sxvadasxva saxelmwifo organoebSi 

arsebul resurss, rac, erTis mxriv, Seqmnis efeqturi kontrolis pirobas, xolo, 

meore mxriv, bizness SesTavazebs erTi fanjris principze dafuZnebul eleqtronul 

saxelmwifo serviss. 

dasasruls, vimedovneb, rom qveyana moklevadian perspeqtivaSi ganaxorcielebs 

strategiuli vaWrobis erovnuli kontrolis sistemis instituciur reformirebas 

da Seqmnis mSvidobiani TanacxovrebisaTvis saWiro ufro met efeqtur instruments 

Tanamedrove ekonomikuri globalizaciisa da globaluri usafrTxoebis pirobebSi.

naxati 1. saqarTvelos (KOF) golbalizaciis indeqsi

64 63 64 64 69 74 69
16 19 25 23 29 33 300

100
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ekonomikuri done
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	 naxati 2. korolaciis nimuSi

ses 
esn 
kodi

pozociis dasaxeleba ses 
esn-s mixedviT 

ormagi daniSnulebis produqcia

nusxis 
kodi

dasaxeleba an/da aRwera

2612 10 

100 00

uranis madnebi da uranis 

fisi da maTi koncentra-

tebi uranis SemcvelobiT 5 

mas.%-ze meti

0C001 “bunebrivi urani” an 

“gaRa-ribebuli urani” an 

Toriumi, liTonuri, Senadnobis, 

qimiuri naerTis an koncentratis 

formiT
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The Problems of National Systems of Control of 
Strategic Trade and their Solutions

Vepkhvia Grigalashvili
Summary

The specificity of modern globalization, beyond geographical and organizational borders, lies in an 
increasing business integration, the area of which has covered wide segment of strategic trade, too. How-
ever, global security comes as the primary concern of establishing controls over international circulation 
of strategic products.

Being a subject of global security, Georgia has imposed licensable export, import, transit as well as 
technical assistance and brokering controls on the circulation of military and dual-use goods.  

This report discusses the features of each control regimes as well as the main control instruments 
(control lists/methods risk assessment criteria), identifies substantive flaws in the national control system 
and, recommends an institutional reform of the current system. It is recommended that the resources 
available in different ministries be consolidated into an independent agency accountable to the Georgia`s 
Government. This would facilitate the formation of an effective system and, the development of sin-
gle-window public services.
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biznesi da sazogadoeba socialuri partniorobis sistemaSi 

gogaZe Tornike
saqarTvelos teqnikuri universitetis doqtoranti

abralava anzor
saqarTvelos teqnikuri universitetis profesori

  

abstraqti
biznesi da sazogadoeba msoflio ekomomikasaTn erTad, romelic sul ufro 

metad integrirebulia da urTierTdamokidebulebaSia, biznessa da sazogadoebas 

Soris urTierToba sul ufro kompleqsuri xdeba. biznesis globalizaciam, samoqa-

laqo sazogadoebis organizaciebis gaCenam bevr qveyanaSi, mTavrobis axalma regu-

laciebma da saerTaSoriso SeTanxmebebma mniSvnelovnad Secvala menejerebis saqme-

Si da firmis farglebSi strategiuli gadawyvetilebebis miRebis xasiaTi. biznesi 

da sazogadoeba: dainteresebuli mxareebi, eTika, sazogadoebrivi politika eZebs 

axal midgomebis axali gamowvevebis winaSe.

korporaciebi mTeli msofilios maStabiT ibrZvian axali roliT, romelic 

mimarTulia mimdinare Taobis moTxovnilebebis dakmayofilebaze, asve iTvalis-

winebs momavali Taobis saWiroebebs. organizaciebi iReben pasuxismgeblobas Tu ro-

gor moaxdens maTis saqmianoba sazogadoebaze da garemoze. aseve moiTxoven mdgradi 

principebis SemoRebas romliTac ixelmZRvaneleben biznesis warmarTvisas. romel-

ic Seexeba nebayoflobiT socialuri da garemosdacviTi sakiTxebis CarTvas biznes 

operaciebSi da dainteresebul mxareebTan.

sakvanZo sityvebi: biznesi, biznesis socialuri pasuxismgebloba, korpora-

ciebis socialuri politika, socialuri investireba.

ZiriTadi teqsti
nebismieri fenomenis  klasifikacia  moiTxovs misi arsis realur gamovlenas, 

sakmaod mkafio ganmartebisa da misi formulirebisTvis. 

dRemde ar arseboms biznesis socialuri pasuxismgeblobis erTiani gageba. 

radgan nebismieri biznes struqtura ganviTarebis gansxvavebul etaps gadis, aseve 

gansxvavebulia maTTvis TavianTi rolis gageba, asevea socialuri pasuxismgebloba 

yvela dainteresebul mxaresTan romelic sxvadasxvagvarad icvleba. amave dros, 

savaldebuloa arsebobdes saerTo maxasiaTeblebi socialuri pasuxismgeblobis 

qcevaze yvela stabilur da momgebian biznes kompaniaSi.

d. lubininis1 zogierTi SexedulebiT korporaciebis socialuri politika  

unda daiyos or did jgufad:

1) adamianuri resursebi;

2) xelSewyoba garemomcveli sazogadoebis.

Tavis mxriv TiToeuli es jgufi iyofa ramdenime qvejgufad. 

pirvel jgufSi Sedis Semdegi sferoebi: TanamSromlis motivacia, personalis 

ganviTareba, usafrTxoeba da jandacva, korporaciuli kulturis amaRleba, socialu-

ri adaptaciis programebi restruqturizaciis dros, materialuri daxmarebis gaweva. 

meore jgufSi gamoyofilia mxolod ori qvejgufi: socialuri sferos ganvi-

1  Любинин, Д.А. Партнерство государства и бизнеса: необходимость, содержание и формы реализации. / Авторе-
ферат дисс. - Москва, 2008. - გვ. 23.
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Tarebis xelSewyoba sxvadasxva teritoriebze da saqvelmoqmedo daxmarebis gaweva.

gansxvavebul biznesis socialuri programis tipologias gvTavazobs 

n. zubareviCi1, romlis mixedviTac es aris:

1. qvelmoqmedeba msgavsi romis imperiisa - „puri da sanaxaoba“ (erTjeradi 

saqvelmoqmedo proeqtebi,  erTi dRiT adre arCevnebamde)

2. imijis sistemurad mopoveba socialurad daucveli jgufebidan (kultura, 

xelovneba, sporti)

3. socialuri proeqtebi, Sida da gare socialuri politikis gadakveTaze 

roca erTdroulad gvardeba Sida da gare socialuri problemebi.

4. socialuri investiciebi sazogadoebaSi, adamianuri kapitalis ganviTareba 

(investireba saganmanaTleblo proeqtebis, jandacvis, narkomaniis prevenciis). 

5. biznesis Sesvla xelisuflebaSi da administratiuli teritoriis ganviTare-

ba Sedis rogorc maT, ise adgilobrivi mosaxleobis interesSi.

bolo wlebis umravles kvlevaSi gansakuTrebuli yuradReba eTmoba biznesis 

socialur saqmianobas kompaniis gareT. s.v. bratuSenko da v.e. seliverstovi2 gam-

oyofen biznes struqturebSi adgilobrivi sazogadoebis socialuri problemebis 

gadaWris Semdeg formebs.

__ fuladi grantebi, kompaniebis mier gamoyofili finansuri daxmareba, so-

cialuri programebis ganxorcielebisTvis, ganaTlebis sferosa Tu sxva-

dasxva kvlevisTvis.

__ saqvelmoqmedo Semowirulobebi da sponsoroba - miznobrivi daxmareba, kom-

paniis mier socialur programaze  gamoyofili rogorc fuladi aseve ma-

terialuri saxiT.

__ socialurad mniSvnelovani marketingi - mizanmimarTuli finansuri dax-

mareba, romelic xmardeba socialuri programebs konkretuli produqciis 

gayidvidan miRebuli SemosavliT;

__ eqvivalenturi dafinanseba - kompaniis finansuri daxmareba, romelic xor-

cieldeba socialur programebze erToblivad samTavrobo da arasamTavro-

bo seqtorebTan erTad; 

__ socialuri investiciebi - kompaniis mier gamoyofili grZelvadian social-

ur programebze, romelic miznad isaxavs socialuri daZabulobis Semcire-

bas da mosaxleobis cxovrebis standartebis gaumjobesebas;

__ kompaniis TanamSromlebis delegireba - kompaniis TanamSromlebis nebayo-

flobiTi monawileoba socialur programebis gare mimarTulebebSi, Semow-

irulobebis, codnis, unar-Cvevebis gaziarebiT.

__ socialuri biujeti - kompaniis gamoyofili Tanxebi sakuTari socialuri 

programebis ganxorcielebisTvis. 

__ korporaciuli socialuri pasuxismgeblobis yvelaze pragmatuli forma 

mimdinare etapze aris ekonomikis ganviTareba da socialuri sferos ama-

Rleba - socialuri investiciebi.

socialuri investireba gulisxmobs kompaniis strategiul, mizanmimarTul, gr-

Zelvadian politikas adgilobriv sazogadoebaSi, romelsac moaqvs ormxrivi sarge-

beli yvela dainteresebuli mxarisTvis. rogorc wesi, socialur investiciebi mo-

icavs partniorobas biznesis sxva socialurad orientirebul proeqtebSi, agreTve 

1  уборевич, Н. Бизнес в общем-то хочет выращивать мозги / Н. Зубаревич // Коммерсант ДЕНЬГИ, 2005. - №31 
(563). URL: <http://www.kommersant.ru>2

2  Братющенко, С.В. Корпоративная социальная ответственность бизнеса как институт государственно-частного 
партнерства и эффективной региональной и социальной политики //
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partniorobas adgilobriv xelisuflebasa da arasamTavrobo warmomadgenlebTan.

„socialuri investiciebi“ es termini SesaZloa gamoyenebuli iyos kompaniis 

nebismier grZelvadian socialur saqmianobaSi, s. turkini1 gamoyofs Semdeg ZiriTad 

maxasiaTeblebs maRali xarisxis mqone socialur investirebaSi: 

1. konkretuli problemis gadaWris mizanmimarTuleba. problema unda iyos 

aqtualuri Sesabamis teritoriaze, da unda asaxavdes mosaxleobis realur saW-

iroebas. 

2. xiluli, gazomvadi socialuri efeqti. socialuri investiciebis efeqti ar 

unda iyos dagvianebili da rTulad gazomvadi. 

3. biznesis SeRavaTebi. kompaniis ZiriTadi saqmianobis zrda socialuri inve-

stirebis ZiriTadi maxasiaTebelia. daintereseba da CarTva ZiriTadi departamen-

tebis, motivirebuli CarTuloba TanamSromlebis, ganasxvavebs socialur investire-

bas qvelmoqmedebisgan. 

4. socialuri investireba partnior organizaciebSi (arasamTavrobo organi-

zaciebi, media, xelisuflebis da adgilobrivi TviTmarTvelobis).

5. socialuri investirebis inovaciuri modelebis da meqanizmebis Seqmna. es 

SeiZleba iyos individualuri erTeuli TviT kompaniaSi, romelic urTierTqmedebs 

kompaniis Sida meqanizmebTan, 

6. resursebis gamoyofis da mobilizebis sistemuri midgoma, programebis mx-

ardaWera yvela xelT arsebuli resursiT: finansuri da arafinansuri, maT Soris 

organizaciuli.

7. informireba yvela SesaZlo dainteresebuli piris socialuri problemebis 

gadasaWrelad. farTo sakomunikacio qselebis Seqmna.

8. sakmaod gamWirvale proeqtebisa da modelebis Seqmna da misi gavrcelebis 

SesaZlebloba.

aq gansakuTrebuli yuradReba eTmoba or ZiriTad aspeqts: 

pirvel rigSi, socialuri investirebis gare mimarTulebas, romelic misi az-

riT socialuri programebia TanamSromlebisTvis, Tumca es ar aris socialuri in-

vesticiebi. socialur investiciebs SeiZleba dakavSirebuli iyos TanamSromlebTan 

Tu es aris wamaxalisebeli programebi am ukanasknelisTvis. (dabali Semosavlis 

mqone axalgazrdebi, emigrantebi da SezRuduli SesaZleblobis mqone pirebi). 

meore, socialuri investiciebi es ar aris nebismieri saqvelmoqmedo Semowiru-

lobebi, gaRebuli kompaniis mier. srulyofili socialuri investiciebad SeiZleba 

CaiTvalos kompaniis mizanmimarTuli qmedebebi cxovrebis xarisxis gaumjobesebis 

mizniT, umTavresad adgilobrivi mosaxleobis da socialuri kapitalis zrda, ro-

melSic Sedis socialuri komunikaciis xarisxic, ndobis faqtori, socialuri sol-

idaroba, survili daxmarebis da erToblivi muSaoba saerTo keTildReobisTvis.

socialuri investiciebi - yvelaze progresuli formaa biznesis socialur 

pasuxismgeblobaSi. termin „socialuri investicia„ ufro xSirad ukavSireben biz-

nesis saqmianobas adgilobrivi sazogadoebisTvis. saqarTveloSi ki es termini uka-

vSirdeba kopaniis nebismier grZelvadian  socialur saqmianobas. romelic miznad 

isaxavs socialuri problemis mogvarebas rogorc Sida ise gare dainteresebuli 

pirisTvis. 

socialuri investirebis gamoyenebis ramdenime mimarTulebas gamoyofen

__ personalis ganviTareba, 

__ personalis janmrTelobis da usafrTxo samuSao pirobebis uzrunvelyofa,

__ keTilsindisieri biznes praqtikis Seqmna momxmarebelTan mimarTebaSi.

__ keTilsindisieri biznes praqtikis Seqmna saqmian partniorebTan,

1 Туркин, С.В. Социальные инвестиции в бизнесе. - 2002. - გვ. 240.
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__ adgilobrivi sazogadoeba,

__ garemosdacviTi saqmianoba,

   pirveli ori investirebis mimarTuleba exeba Sida, xolo danarCeni oTxi 

gare dainteresebul mxares, rogorc gviCvenebs SemuSavebuli gegmis analizi, Zir-

iTadi maxasiaTebeli yvela biznes organizaciisaTvis dakavSirebulia kadrebis gan-

viTarebasa da maTi janrTelobis dacvasTan, xolo danarCeni oTxi  mimarTuleba 

moicavs adgilobriv sazogadoebas, momxmarebels, saqmian  partniorebs da garemos.

korporaciuli socialuri pasuxismgeblobis klasifikacia unda efuZnebodes 

or ZiriTad kriteriumebs:

1) socialuri pasuxismgeblobis realizaciis sfero.

2) Sesabamisi kanonmdebloba.   bevri ganviTarebuli biznes struqtura acnobi-

erebs Tavis mniSvnelobas, rogorc socialurad pasuxismgebeli partniori  Sida da 

gare dainteresebul pirebTan. amave dros, yuradReba maxvildeba im situaciaze, rom 

jerjerobiT ar arsebobs mkafio mimarTulebebi da formebi biznesis socialuri 

pasuxismgeblobis, ar aris maTi klasifikacia obieqtur faqtorebze dayrdnobiT. 

aSkaraa, rom dReisaTvis arsebobs bevri sxvadasxva elementebi biznesis so-

cialur pasuxismgeblobaSi. amitomac saWiroa konkretuli kompaniebis socialuri 

pasuxismgeblobis ganxilva, bazris ZiriTadi tendenciebis da socialuri moTx-

ovnebis analizi. 

pirveli kriteriumis gamoyeneba saSualebas gvaZlevs ganvasxvavoT CSR1-is 

(korporaciuli socialuri pasuxismgebloba) ganxorcielebis sami mimarTuleba:  

pirveli - Sida,  meore - gare da  mesame - konbinirebuli. 

pirvel SemTxvevaSi socialuri pasuxismgebloba gamoixateba TanamSromlebTan 

urTierTobaSi, aqcionerebTan, mTlianad sawarmoSi adamianuri resursis ganviTare-

baSi. meore - adgilobrivi da mTliani sazogadoebis ganviTareba, mesame - erTdrou-

lad Sida da gare dainteresebuli mxaresTan urTierToba. 

aRniSnuli dayofa saWiroa CSR-is sistemis mkafio gagebisaTvis, misi ganxor-

cielebis formebis da saboloo jamSi yvela Sida da gare dainteresebuli mxaris 

interesebis gaTvaliswineba maqimaluri socialur-ekonomikuri efeqtis misaRebad. 

meore kriteriumi saSualebas gvaZlevs ganvasxvavoT biznesis socialuri pa-

suxismgeblobis cneba, romelic xorcieldeba kanoniT gaTvaliswinebuli moTx-

ovnebisa da biznesis socialuri movaleobebis moqmedi kanonmdeblobis farglebSi. 

am SemTxvevaSi biznesis socialuri movaleobebSi SegviZlia vigulisxmoT kompaniis 

saqmianoba, romelic xorcieldeba yvela dainteresebul mxaresTan urTierTobaSi. 

es aris formaluri nawili CSR-is, romlis Sesruleba regulirdeba kanomdeblo-

biT. araformaluri nawili CSR -is sTavazobs bizness Tavis Tavze aiRos is val-

debulebebi romelic cdeba kanonmdeblobiT dadgenil normebs.

biznes organizaciebis socialuri pasuxismgeblobis efeqtiani sistemis 

formirebisaTvis romelic misi strategiuli ganviTarebis saSualebaa, aucilebeli 

winapirobaa socialuri pasuxismgeblobis realizaciis formebis klasifikacia. 

yvelaze produqtiuli iqneba klasifikacia, romelic ganixilavs rogorc Sida 

aseve gare faqtorebs kompaniis funqcionirebas CSR-is araformaluri nawilis 

mixedviT. 

aRniSnuli sami CSR-is mimarTulebis mixedviT aucilebelia gamoiyos bi-

znes-organizaciebis socialuri pasuxismgeblobis ganxrcielebis formebi:

1. personalis ganviTareba da mxardaWera, maT Soris:

__ kvalifikaciis donis amarleba;

__ swavleba da uzrunvelyofa karieraSi profesiuli zrdis;

1 CSR (Corporate Social Responsibility)
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__ SromiTi anazRaurebis motivaciuri sqemebis gamoyeneba;

__ TanamSromelTa adaptaciis programebi

__ TanamSormlebisTvis socialuri paketis SeTavazeba;

__ TanamSromlebisTvis dasvenebisTvis pirobebis Seqmna;

__ organizaciaSi Sida komunikaciis mxardaWera;

__ korporaciuli kulturis Camoyalibeba;

__ TanamSromlebis CarTva marTviT gadaWyvetilebebSi.

   aRniSnuli RonisZiebebi (TanamSromelTa daxmareba da ganviTareba) kompanias 

stimulirebas aZlevs, miiRos kargi samuSao gundi, aamaRlos TanamSromlebis erT-

guleba da gaxados maTi Sroma ufro aqtiuri da xarisxiani.

2. janmrTelobis dacva da usafrTxo samuSao piromebis Seqmna. es saqmianoba 

miznad isaxavs Seqmnas da SeinarCunos, upirveles yovlisa kanonmdeblobiT gaTval-

iswinebuli standartebi jandacvis da samuSao pirobebis kuTxiT, kerZod:

__ SromiTi usafrTxoeba da teqnikis srulyofa;

__ sanitarul-higienuri piromebis Seqmna;

__ TanamSromelTa da maTi ojaxebis jandacviT uzrunvelyofa;

__ mkurnalobiT da reabilitaciiT uzrunvelyofa;

__ ergonomikuli samuSao adgilebis Seqmna.

   socialurad pasuxismgebeli restruqturizacia - es aris Segnebulad 

Secvlili formaluri urTierTobebi kompaniis Semadgenel elementebs Soris, rom-

lis mizania gamoiyenos erTi an ramdenime gza yvela dainteresebuli mxaris, maT 

Soris TanamSromelTa, interesis gasaTvaliswineblad, raSic ganixileba:

__ samuSao procesebis reorganizacia;

__ ierarqiis doneebis Semcireba;

__ struqturuli elementebis aRmofxvra auTsorsingis meSveobiT da damou-

kidebeli qvedanayofebis Seqmna. 

__ uari garkveul saqmianobaze;

__ ekonomikuri dasabuTeba, samuSao adgilebis Semcirebisas.

aRniSnuli cvlilebebi moicavs partniorobas damsaqmebelTa asociaciebsa da 

regionalur saxelisuflebo organoebs Soris, kompaniis informaciis xelmisaw-

vdomobas, sainformacio struqturul cvlilebebs, organizaciebis RonisZiebebs 

TanamSromelTa profesiul gadamzadebaSi, daxmarebas dasaqmebaSi, sakompensacio 

gadasaxadebs, socialuri SeRavaTebis gawevas garkveuli drois ganmavlobaSi gaTa-

visuflebis SemTxvevaSi da a.S

socialuri pasuximgeblobis aRniSnuli elementebi da formebi SeiZleba iyos 

ufro mravalferovani. maTi raodenoba damokidebulia iseT faqtorze rogoricaa 

biznesis SesaZleblobebi da maStabi, warmoebiTi urTierTobebis

ganviTarebis etapi, saqmianobis sfero, politikuri gavlena adgilobriv bi-

znesze, sazogadoebrivi azri, TviT biznesis damokidebuleba socialur sakiTxebze 

da sxv.

korporaciuli socialuri pasuxismgeblobis gare mimarTuleba  SeiZleba dai-

yos Semdeg formebad:

1. resursebis Senaxvis da garemosdacviTi saqmianoba, kompaniis mravalferovani 

iniciativa, kompaniis saqmianobidan garemoze mavne zemoqmedebis Sewyveta, maR Soris:

__ zomebi, raTa aRikveTos garemos dabinZureba;

__ warmoebis procesSi ekologiuri usafrTxoebis organizeba;

__ bunebrivi resursebis ekonomiurad gamoyenebis zomebi;

__ meoradi gadamuSveba gamoyenebuli narCenebis;

__ ekologiuri auditi;
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__ garemos gamwvanebiTi RonisZiebebi.

2. adgilobrivi sazogadoebis ganviTareba, SesaZlo saSualebebiT:

__ aqciebi, sxvadasxva socialuri proeqtebis ganxorcielabaSi;

__ socialurad daucveli mosaxleobis mxardaWeriTi RonisZiebebis ganxor-

cieleba;

__ kulturuli da istoriuli faseulobebis SenarCunebisa da ganviTarebis 

proeqtebSi monawileoba;

__ sponsoroba adgilobrivi kulturuli, saganmanaTleblo da sportuli or-

ganizaciebis;

__ socialurad mniSvnelobani kvlevebis mxardaWera;

__ arasamTavrobo,  sazogadoebrivi organizaciebis mxardaWera;

__ saqvelmoqmedo aqciebSi monawilooba.

3. kargi biznes praqtikis ganviTareba momwodeblebTan, biznes partniorebTan 

da klientebTan. 

   CSR -is am formiT ganxorcieleba moiTxovs: 

__ informaciuli gamWirvalobas mflobelebTan, momwodeblebTan, biznes part-

niorebTan, klientebTan da yvela dainteresebul mxaresTan;

__ msxvili kompaniebis programebis mcire biznesis daxmarebisTvis.

__ biznesis nebayoflobiTi SezRudvebis misi saqmianobis farglebSi (mag. saz-

RvargareT Tambaqos politika ar miyidos sagareti arasrulwlovanebs)

__ TanamSromlobiTi programebis ganxorcieleba mTavrobasTan, samomxmareb-

lo asociaciebTan da sxva sazogadoebrivi organizaciebis warmomadgen-

lebTan.

   korporaciuli socialuri pasuxismgeblobis Sida da gare formebis ganx-

ilvidan, SeiZleba aRiniSnos gansakuTrebuli Tvisebebi: pirvel rigSi miznobriv 

programebs SeiZleba hqondes ormagi moqmedebis efeqti, rogorc gare ise Sida 

mimarTulebebSi. magaliTad garemosdacviTi auditi. garemosdacviTi da resursebis 

dazogvis socialur programas aqvs gavlena adgilobriv sazogadoebaze. miRebu-

li Sedegi ekologiur saqmianobaSi dadebiTad moqmedebs Sida steikxolderebze 

(mesakuTreebi, aqcionerebi, investorebi, menejerebi) zrdis kapitalizacias da sa-

investicio mimzidvelobas, informaciul gamWirvalobas da marTvis racionaluri 

gadawyvetilebebis gamomuSavebas miRebuli Sedegebis safuZvelze. 

kompaniis socialur pasuxismgeblobaSi Catarebuli restruqturizacia dadeb-

iTad moqmedebs adgilobriv sazogadoebaze, mniSvnelovnad amcirebs reputaciis 

riskebs, amave dros gavlenas axdens TanamSromlebze, zrdis maT loialurobas xe-

lmZRvanelobasTan. RonisZiebebi, mimarTuli produqciis xarisxis gaumjobebisaken, 

amaRlebs urTierTobas momxmarebelTan, saSualebas iZleva damatebiTi Semosavlis 

misaRebad, zrdis gadasaxadebis gadaxdiT Sesamamis biujets da saSualebas iZleva 

imoqmedos adgilobriv sazogadoebaze. biznes struqturebis socialuri pasuxismge-

blobis aseTi mizanmimarTuli formebi qmnis axal - Serwymul mimarTulebas. 

aseve aRsaniSanavia, rom socialuri prgramebis mimarTuleba kompaniis Sida 

amocanebTan, am moiTxovs farTo monawileobas gare partniorebTan (sazogadoebrivi 

gaerTianebebi, arasamTavrobo organizaciebi, samTavrobo organoebi) garda profe-

siuli garemosi. gare programebi rogorc wesi grZelvadiania da finansurad Zviri, 

radgan gaTvlilia gare partniorebis mozidvaze. 

garda amisa, zogierT mimarTulebas kompaniis socialuri programebis gansaz-

Rvravs socialuri valdebulebebi. sxvadasxva institutebis moTxovna socialuri 

pasuxismgeblobis ganxorcielebisTvis.

CSR-s sxvadasxva efeqtiani marTvis formebis da biznes gegmebis  maqsimaluri 



67

strategiuli Sedegis misaRebad aucilebelia ganisazrvros savaldebulo social-

uri programebis ganxorcielebaSi mkafiod - ZiriTadi miznebi, mosaladneli Sede-

gebi, realizaciis vadebi da dafinansebis saWiro moculoba, mTavari RonisZiebeis 

nusxa, misi Sesrulebis meqanizmebi da Sedegis kontroli. aseve unda iyos gaTvalis-

winebuli biznesis socialuri politikis prioritetebi, socialuri programebis da 

misi ganxorcielebis meqanizmebi unda iyos mizanmimarTuli kompaniis strategiul 

ganviTarebaze. efeqtiani ganviTareba aseve damokidebulia dargobriv da regionul 

maxasiaTeblebze, kompaniis zomasa da finansur SesaZleblobaze, politikuri gav-

lenaze, korporatiul kulturasa da marTvelobiT gadawyvetilebebze. 

korporaciuli socialuri pasuxismgeblobis SesaZleblobebis gageba da gac-

nobiereba SemoTavazebuli klasifikaciis mixedviT, biznes struqturebs  saSuale-

bas aZlevs ufro daakonkreton TavianTi strategiuli gegmebi, saqmianoba da Sede-

gebi, ganaxorcielon socialuri politikis konkretuli programebi mTlianobaSi. 

aseve mkafio Camoyalibeba CSR-is saSualebas gvaZlevs ganvsazRvroT kompaniis so-

cialuri pasuxismgeblobis done da praqtikuloba.
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Business and Society in Social Partnership System

Tornike Gogadze
Anzor Abralava

Summary
Business and Society Working Togetherln a world economy that is becoming increasingly integrat-

ed and interdependent, the relationship between business and society is becoming ever more complex. 
The globalization of business, the emergence of civil society organizations in many nations, and new 
government regulations and international agreements have significantly altered the job of managers and 
the nature of strategic decision making within the firm. Business and Society: Stakeholders, Ethics, Pub-
lic Policy draws on the latest research to address the challenges facing business organizations and their 
stakeholders.

Corporations around the world are struggling with a new role, which is to meet the needs of the 
present generation without compromising the ability of the next generations to meet their own needs. Or-
ganizations are being called upon to take responsibility for the ways their operations impact societies and 
the natural environment. They are also being asked to apply sustainability principles to the ways in which 
they conduct their business. Sustainability refers to an organization’s activities, typically considered vol-
untary, that demonstrate the inclusion of social and environmental concerns in business operations and in 
interactions with stakeholders.
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sastumros marketingi
                                                        

        vasaZe manana
saqarTvelos teqnikuri universitetis asoc. profesori

mosaSvili ia
saqarTvelos teqnikuri universitetis asoc. profesori

abstraqti
naSromSi ganxilulia sastumros marTvaSi marketingis roli samewarmeo saqmi-

anobis organizebasa da warmarTvaSi, rac gamoixateba sastumros bazris Seswavlis, 

produqtis ganviTarebis, momsaxurebis  pozicionirebis procesis Taviseburebebis 

WrilSi.

Catarebuli kvlevis Sedegebidan gamomdinare, naCvenebia sastumro momsaxurebis 

pozicionirebis  diferencirebuli midgomis analizi. kerZod, mocemulia sastumro 

momsaxurebis pozicionirebis analizi iseT kategoriebSi, rogoricaa: sastumros

adgilmdebareoba, Senobis istoriuli faseuloba, materialur-teqnikuri ba-

zis mdgomareoba, momsaxurebis klasi da speqtri, personalis kvalifikacia, kvebis 

xarisxi, mudmivi stumrebis waxalisebis programa, savaWro marka da imiji.

sakvanZo sityvebi: bazris segmentacia, marketinguli strategiis SerCeva, difer-

encirebuli da aradiferencirebuli midgoma, miznobrivi marketingi, marketinguli 

danaxarjebis optimizacia, kulturul-geografiuli kriteriumebi, socialur-ekono-

mikuri kriteriumebi, fsiqoqceviTi kriteriumebi, demografiuli kriteriumebi, pozi-

cionireba, momsaxurebis diferencireba

ZiriTadi teqsti
marketingi warmoadgens marTvis erT-erT funqcias, romelic gamoixateba same-

warmeo saqmanobis organizebasa da warmarTvaSi, klientis msyidvelobiTi unaris 

Sefasebasa da orientirebaSi momsaxurebis moTxovnilebis gazrdis, saqonlisa da 

momxaxurebis saboloo momxmareblamde mitanis mimarTulebiT. 

marketingi SeiZleba ganvixiloT rogorc bazris Seswavlis, produqtis gan-

viTarebis, saqonlis gasaRebis, gayidvis, monitoringisa da ganxilvis xangrZlivi 

procesi.

sastumro marketingis Tavisebureba gamomdinareobs sastumro produqtis ze-

moT ganxiluli Taviseburebebis, drosa da sivrceSi misi fiqsirebulobidan. 

sastumro momsaxurebis bazari, iseve rogorc mravali sxva saqonlisa da mom-

saxurebis bazrebi, xasiaTdeba momxmarebelTa jgufebis didi raodenobiT, rom-

lebic gansxvavdebian gemovnebis, midrekilebebis, Semosavlebis odenobiT. da maSin-

ac ki, rodesac es jgufebi warmoadgenen erTi sastumros (an produqtis) klienetebs 

an momxmareblebs, produqtis SeZenis motivacia gansxvavebulia. magaliTad, erTi da 

igive sastumros klientebi SeiZleba iyvnen biznesmenebi, mogzauri turistebi da 

konferenciebis monawileni. cxadia, rom maTi SenaZenebis motivebi da miznebi, sas-

tumros erTi da imave produqtis mimarT moTxovnebic sakmaod gansxvavebuli iqneba. 

mogzauri turistebi, romlebic ufro mgrZnobiareni arian fasebis donis mimarT, 

vidre mivlinebaSi myofi biznesmenebi an RonisZiebaTa organizatorebi, rogorc 

wesi, ukveTaven oradgilian ganTavsebas, aseve sadilebsa da vaxSmebs specialuri 
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(jgufuri) menius mixedviT. mas, vinc fuls sakuTari jibidan ar ixdis, SeuZlia 

ufro Zvirfasi ganTavsebis, kvebisa da a. S. moTxovna. rogorc wesi, isini aseve 

iTxoven sastumros damatebiT momsaxurebasac _ satelefono kavSirsa da internet-

Tan mierTebas nomerSi, biznes-centris momsaxurebas, saTaTbiro oTaxebs, teqnikuri 

mowyobilobis arendis SesaZleblobas da a. S.

arsebobs ori ZiriTadi midgoma produqtis bazarze wardgenisadmi. 

aradiferencirebuli midgomisas iTvleba, rom bazari erTferovania, myid-

velebi erTnairebi arian, Sesabamisad ar aris saWiro produqtebisa da gasaRebis 

sistemis diferenciacia, da, rac mTavaria, bazrisa da momxmareblebis maqsimumis 

mozidva. cxadia, rom amgvari midgomisas menejmentis Zalisxmeva iqsaqseba im momx-

marebelTa Soris, romlebsac, SesaZloa, arc ki esaWiroebaT es produqti, da sakmao 

yuradReba ar eTmoba momxmarebelTa miznobriv jgufebs. amJamad amgvari midgoma 

barzisadmi sastumro biznesSi praqtikural ar gamoiyeneba, mas mxolod calkeul 

SemTxvevebSi mimarTaven xanmokle droiT, magaliTad, sastumros an misi calkeuli 

produqtis bazarze gamotanisas.

diferencierebul midgomas an miznobriv marketings dRes upiratesobas sas-
tumroTa umravlesoba aniWebs. es midroma gulisxmobs, rom bazari Sedgeba aranak-

leb momxmarebelTa ori kategoriisagan, romlebic gansxvavebulad reagireben pro-

duqtebisa Tu momsaxurebis ama Tu im Taviseburebebze. am midgomis Sesabamisad 

irCeven bazris segmentebsac – garkveuli jgufebi msgavsi niSan-Tvisebebis mqone 

momxmareblebisa, romlebic xasiaTdebian erTi tipis reaqciiT SeTavazebuli pro-

duqtis, aseve marketinguli stimulebis nakrebis mimarT.

sastumro momsaxurebis bazris segmentacia
bazris segmentacia – esaa misi danawileba myidvelTa garkveul jgufebad, 

romelTagan TiToeuls SeiZleba dasWirdes marketingis calkeuli produqtebi da 

kompleqsebi. aseTi midgoma momxmarebelTa sicocxlisunariani, mdgradi da xel-

sayreli jgufebis gansazRvis saSualebas iZleva. segmentaciis obieqts warmoadgnen 

momxmareblebi (stumrebi). segmentaciis mizania sastumro produqtis mimarT momx-

marebelTa moTxovnebis maqsimaluri dakmayofileba, da aseve sastumros mier mis 

damuSavebasa, gamoSvebasa da realizaciaze sastumros danaxarjebis optimizacia.

sastumros momsaxurebis bazris segmentaciis Catarebis ZiriTad 

upiratesobebs warmoadgenen: 

yy momxmarebelTa moTxovnebis, saWiroebebisa da motivaciebis ufro zustad 

gageba;

yy gayidvebisa da mogebis maqsimizaciisTvis yvelaze perspeqtiuli miznobrivi 

bazris SerCeva;

yy konkretul bazrebze konkurentuli brZolis bunebis ufro ukeTesi gageba 

da, aqedan gamomdinare, sastumros produqtebis ufro warmatebuli aRWur-

va iseTi maxasiaTeblebiT, romlebic uzrunvelyofen rogorc sastumros 

mxriv SeTavazebuli momsaxurebis, ise mTeli sastumro sawarmos konkuren-

tunarianobis amaRlebas;

yy SezRuduli sastumro resursebisa da Zalisxmevis koncentrireba yvelaze 

xelsayrel mimarTulebebze maTi ufro efeqturi gamoyenebisaTvis;

yy menejmentisa da marketingis instrumentebis gamoyenebis efeqturobis ama-

Rleba bazris konkretuli segmentebis moTxovnebis mimarT maTi orientaci-

is maRali xarisxis Sedegad;

yy sastumros marketinguli strategiis SerCevisa da marketinguli danaxar-

jebis optimizaciis SesaZlebloba.
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segmentaciis procesi calkeuli bazrebis Taviseburebisa da maxasiaTeblebis 

gamovlenis saSualebas iZleva. magaliTad, Tuki sastumro orientirebulia kor-

poraciul klientebze, maSin sastumro menejmentma da personalma unda icodes, 

rom isini ara mxolod mcire Tu msxvili korporaciebis TanamSromlebi arian, ar-

amed TavianTi xasiaTiT isini SeiZleba iyvnen mtrulebi an megobrulebi, SeiZleba 

gariskon an Tavi aaridon risks, SeuZliaT gaiTvaliswinon TavianTi mdivnebisa 

da administratorebis gadawyvetilebebi. gansakuTrebiT mravalferovania ucxoeli 

klientebis moTxovnebi. ase magaliTad, iaponeli turistebi gansakuTrebul moTx-

ovnebs uyeneben ganTavsebas TavianTi kulturis specifikis Sesabamisad. Tuki isini 

or-orad cxovroben, aucileblad gancalkevebul sawolebian (twin) nomrebSi, saaba-
zano oTaxSi aucileblad unda iyos abazana da ara ubralo saSxape kabina da a. S. 

amgvari masasiaTeblebis codna saSualebas aZlevs sastumro menejments ukeTesad 

gaaformos da gaasaRos produqtebi da momsaxureba, romlebic bazris miznobrivi 

an potenciuri segmentebis saWiroebebisTvisaa gaTvaliswinebuli.

amas garda, segmentacia wrmoadgens mniSvnelovan rgols Semosavlebis maq-

simizaciis saerTo strategiaSi. bazris segmentebad danawilebis yvela zemoT Ca-

moTvlili upiratesobis gamoyenebis Sedegs warmoadgens sastumros mier didi mo-

gebis miReba Tavisi momsaxurebis realizaciisagan, vidre im situaciaSi, rodesac 

bazris segmentacia SeuZlebelia.

marTlac, erTi da igive sastumro produqti an misi modifikaciebi erTdru-

lad SeiZleba mieyidos gadaxdisunarianobiT, sastumroSi binadrobis xangrZlivo-

bis, mogzaurobis miznebisa da a. S. mixedviT gansxvavebul klientTa jgufebs.

bazris segmentacia
bazris segmentacia xorcieldeba sam ZiriTad etapad: uSualod segmentacia, 

anu bazris dayofa nawilebad, miznobrivi bazris (segmentis) SerCeva da iq produq-

tis pozicionirebis organizeba.

sastumro biznesSi bazris segmentaciis Catarebisas rekomendebulia kriteri-

umebis Semdegi jgufebis gamoyeneba:

jgufi 1. kulturul-geografiuli kriteriumebi. esaa sastumro momsaxurebis 

momxmarebelTa bazrebis dayofa tertoriuli niSniT. geografiul bazrebad Sei-

Zleba ganixilebodes calkeuli qveynebi, qveynebis jgufebi an msoflios mTeli 

regionebi, romlebsac istoriuli, politikuri, ekonomikuri, eTnikuri da religiu-

ri erTianoba axasiaTebT. am niSnebis Sesabamisad miRebulia Semdegi geografiuli 

bazrebis gamoyofa: CrdiლoeTi amerika, laTinuri amerika, skandinavia, dasavleTi 

evropa, aRmosavleTi evropa, samxreTi evropa (italia, espaneTi, protugalia), ruse-

Ti da ყოფილი dsT-s qveynebi, centraluri azia, samxreT-aRmosavleTi azia, afrika, 

avstralia. TiToeulma sastumrom damoukideblad unda gansazRvros teritoriuli 

niSniT bazrebis gamoyofisa da dajgufebis wesi Tavisi produqtebis rac SeiZleba 

ufro xelsayrelad da efeqturad wardgenisa da strategiuli miznebis miRwevis 

mizniT. 

calkeuli geografiuli bazrebis momxmareblebs, rogorc wesi, msgavsi mid-

rekilebebi da qcevis stili gaaCniaT. magaliTad, cnobilia, rom amJamad espaneTis 
bazari erT-erTi yvelaze swrafad mzardi bazaria, espanelebi cnobili arian Ta-

vianTi siyvaruliT mogzaurobisadmi. amasTan isini sakmaod ekonomiurebic arian 

da upiratesobas saSualo klasis (sam-oTxvarskvlavianebs) an arc Tu Zalian Zvir 

xuTvarskvlavian otelebs aniWeben. amitom am bazarTan muSaobisas ganmsazRvreli 

iqneba fasis faqtori. amas garda, espanelebs organizebulobis maRali done ar ax-
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asiaTebT da TavianT mogzaurobebs Cveulbriv ukanasknel momentSi gegmaven. amitom 

otelis menejments specialuri winadadebebis Sedgena turistuli firmebisaTvis, 

romlebic espanur bazarze muSaoben, naklebad prognozirebad da naklebad datvir-

Tul sezonebzec SeuZlia.

romelime geografiul bazarTan muSaobisas did upiratesobad iTvleba misi 

politikuri da ekonomikuri ganviTarebis Taviseburebebisa da perspeqtivebis codna. 

amgvari informaciis flobisas otelis menejments saSualeba eZleva ufro momgebi-

anad waradginos Tavisi momsaxureba da maqsimalurad gazardos gayidvebi.

jgufi 2. socialur-ekonomikuri kriteriumebi gulisxmobs momxmarebleTa seg-

mentebis gamoyofas mogzaurobebis gamomwvevi mizezebisa da miznebis, socialuri da 

statusuri mikuTvnebis, Semosavlebis donisa da saxsrebis xarjvis saerTo maxasi-

aTeblebis safuZvelze. sastumro biznesSi es jgufi gansakuTrebiT xSirad gamoi-

yeneba bazris segmentaciisas. ase magaliTad, mogzaurobis miznebis mixedviT gamoy-

ofen turistTa Semdeg jfufebs (segmentebs): biznes-turistebi (mivlinebaSi myofebi, 

biznesmenebi, komersantebi); turistebi, romlebic dasasveneblad da eqskursiebis 

mosawyobad miemgzavrebian (SemecnebiTi da wamaxalisebeli turizmi); kongresmenebi 

da RonisZiebebis organizatorebi da a. S.

momxmarebelTa TiToeuli aseTi jgufi sabolood ar aris Camoyalibebuli. 

yovel jgufSi SeiZleba gamoiyos Semosavlebis an samivlinebo Tanxebis gansxvavebu-

li donis mqone momxmareblebi (magaliTad, teqnikuri personali, dabali, saSualo 

da maRali rgolebis menejmenti), agreTve momxmareblebi, romlebsac gansxvavebuli 

statusi da socialuri mdgomareoba aqvT (kompaniebis prezidentebi da rigiTi Ta-

namSromlebi, ufro dabali rangis ministrebi da Cinovnikebi, pop-varskvlavebi da 

maTi Tanmxlebi pirebi, fexburTis gundebi da gulSematkivrebi da a. S.). momxmare-

belTa segmentebi SeiZleba kidev ufro daviwrovdes – gamgzavrebis sezonurobis, 

otelSi yofnis xangZlivobis da a. S. mixedviT. saWiro iqneba erTi da igive sas-

tumro produqtebis gansxvavebuli fasebis mqone sxvadasxva variantebi, romelTa 

realizeba gasaRebis sxvadasxva arxebiT xdeba.

jgufi 3. fsiqoqceviTi kriteriumebi aerTianebs momxmarebelTa maxasiaTeblebis 

kompleqss, romelic asaxavs adamianis gatacebebiT, saqcieliT, interesebiT, sxva 

adamianebTan urTierTobebis tipiTa da a. S. ganpirobebul cxovrebisa da qcevis 

models. es kriteriumebi iTvaliswinebs turistuli da sastumro momsaxurebis momx-

marebelTa gansxvavebul Taviseburebebs, rogoricaa magaliTad, upiratesobis mini-

Weba transpოrtis romelime saSualebisadmi (saxmeleTo, wylis, sahaero), ganTavseba 

(axali otelebi; sastumroebi, romlebic istoriul faseulobas warmoadgenen da a. 

S.), erTguleba/loialoba konkretuli otelis mimarT, damokidebuleba reklamisad-

mi, sabazro siaxleebisadmi, emociuri damokidebuleba momsaxurebis xarisxisadmi 

da a. S. sakuTari momxmareblebis amgvari Taviseburebebis conda sastumros menej-

ments saSualebas miscems sworad warmoudginos Tavisi produqti momxmarebelTa 

sxvadasxva segmentebs da warmatebis misaRwevad gamoiyenos yvelaze ufro efeqturi 

instrumentebi.

jgufi 4. demografiuli kriteriumebi. momxmarebelTa segmentacia demografi-

uli kriteriumebis mixedviT sastumro biznesSi sakmaod xSirad gamoiyeneba. es aix-

sneba am maxasiaTeblebis mdgradobiT droSi da mWidro urTierTkavSiris arsebobiT 

maTsa da maTze moTxovnilebas Soris. cnobilia, rom axalgazrdoba, anu 15-dan 24 

wlamde asakis axalgazrdebi, romlebsac dabali an saSualo donis Semosavali 

aqvT, upiratesobas aniWeben or-samvarskvavian arc Tu Zvirfas otelebs. amasTan 
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otelis SerCevis mniSvnelovani kriteriumia iq baris, Ramis klubis, diskoTekis 

arseboba. am segmentisaTvis damaxasiaTebelia maRali turistuli aqtivoba, rac aix-

sneba axalgazrdebis miswrafebiT urTierTobebisken, Semecnebisken da Tavisufali 

droiT (ardadegebi).

segmentacia SeiZleba ganxorcieldes aseve ramodenime kriteriumis Tanmim-

devruli gamoyenebiT. mTavaria, rom segmentebi Zalian mcirericxovani ar aRmoCndes, 

da aqedan gamomdinare, araxelsayreli masobrivi aTvisebisaTvis; Tumca isini arc 

zedmetad bevri unda iyos – metismeti detalizeba kriteriumebis gaufasurebas ga-

moiwvevs. 

miznobrivi bazris SerCeva
mas Semdeg, rac ganisazRvreba bazris ZiriTadi segmentebi, sastumro menej-

mentma unda Seafasos maTi mimzidvelobis xarisxi da gadawyvitos bazris romel 

segmentzea saWiro orientireba, anu ganaxorcielos miznobrivi bazris SerCeva da 

gamoimuSavos marketingis strategia.

miznobrivi bazari – esaa otelisaTvis yvelaze Sesaferisi da xelsayreli 

segmentTa jgufi anda mxolod erTi segmenti, romelzec iqneba koncentrirebuli 

marketinguli aqtiuroba, miznobrivi bazris arCeva sastumro sawarmos mier ar aris 

algoriTmizebuli da ufro SemoqmedebiT process warmoadgens. rekomendebulia 

gaTvaliswineba Semdegi ZiriTadi moTxovnebisa, romlebic waeyenebaT otelis mene-

jmentis mier savaraudod SerCeul bazris segmentebs:

yy raodenobrivi parametrebi segmentisa advilad gazomvadi unda iyos – ba-

zris tevadoba (magaliTad, im ოთახი-RameSi (Room/night) maqsimaluri ra-

odenoba, romelTa realizebac SeiZleba bazarze), Semosavlis potenciuri 

moculoba, myidvelTa raodenoba da a. S. amgvari informacia daexmareba 

sastumros menejments imis garkvevaSi, Tu rogori resursebi da ra raode-

nobiT aris saWiro am bazarze muSaobisaTvis, gasaRebis romeli arxebis 

amoqmedebaa saWiro;

yy segmentis misawvdomoba sastumrosaTvis – bazarze adekvaturi simZlavris 

gasaRebis arxebis (kompaniebis, tursaagentoebis, turoperatorebisa da a. S.) 

arseboba, romlebsac SeuZliaT momsaxurebis dagegmili moculobis reali-

zebisa da agreTve momxmareblebTan Seuferxebeli kavSiris SesaZleblobis 

uzrunvelyofa maTi informirebisaTvis sastumroSi arsebuli momsaxurebis 

Sesaxeb;

yy segmentis aTvisebis SesaZlebloba – otelis xelmZRvanelobam unda gad-

awyvitos, flobs Tu ara is sakmaris resursebs mocemul segmentze muSaobi-

saTvis da aseve gansazRvros, rogori damatebiTi resursebi da saSualebebi 

SeiZleba gaxdes saWiro;

yy maRali (sakmarisi) momgebianoba da rentabeloba sastumros muSaobisa ba-

zris SerCeul segmentSi;

yy mocemul segmentis Tavsebadoba sastumro-konkurentebis bazarTan – aucile-

belia imis gageba, Tu ramdenad Seexeba სასტუმროს gasvla am segmentze ba-

zris sxva moTamaSeTa interesebs, maT SesaZlo sapasuxo reaqciis progno-

zirebas da aseve – sakuTari Zalebis sworad Sefaseba, Tuki aseTi analizi 

gviCvenebs, rom Zalebi araTanabaria, otels SeiZleba mouxdes sxva segmen-

tis moZebna, sadac konkurencia ufro susti iqneba, sawyis etapze mainc;

yy SerCeul segmentze muSaobis perspeqtivebi, misi Semdgomi gafarToebis Ses-

aZleblobebi.
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pozicionirebis organizeba
pozicionirebis operacias uwodeben klientebis moTxovnebis da konkretuli 

sastumro produqtebis adgilis gansazRvras bazarze ukve arsebul produqtebTan 

mimarTebaSi.

pozicionireba warmoadgens segmentaciis procesis logikur gagrZelebas da 

marketingis kompleqsis dagegmvis dasawyiss bazris SerCeuli segmentisaTvis.

TavianTi miznobrivi bazris SerCevis amocanis gadawyvetisas sastumros marke-

tologebi, rogorc wesi, swavloben oteli-konkurentebis analogiur produqtebs, 

rac exmareba maT ukeT Seafason mocumuli saproduqto xazebis bazarze SeRwevis 

SesaZleblobebi da dasaxon maTi warmatebuli aTvisebis RonisZiebani. sastumro 

menejmentis sakvanZo amocanas warmoadgens produqtebis maxasiaTeblebis maqsimal-

uri miaxloeba klientebis moTxovnebTan. amisaTvis aucilebelia ganxorcieldes 

produqtis iseTi parametrebisa da marketingis kompleqsis Sesabamisi elementebis 

SerCeva, romlebic uzrunvelyofen mis konkurentul upiratesobebs.

bazarze warmatebuli funqcionirebisaTvis menejmentma aucileblad unda 

icodes momxmarebelTa sxvadasxva jgufebis Taviseburebebi da maTi damokidebuleba 

konkretuli sastumro produqtebis mimarT. bazris moTxovnebis gamovlenis, moZiebi-

sa da srulad dakmayofilebis unari saSualebas aZlevs menejments efeqturad gan-

kargos otelis produqtebi da, aqedan gamomdinare, miiRos damatebiTi Semosavlebi 

maTi gayidvisagan.

pozicionireba Cveulebriv tardeba oTx etapad:

1.	 gansazRvra SesaZlo konkurentuli upiratesobebisa, romlebsac SeiZleba 

daefuZnos sakuTari otelis produqciis pozicia, maTi ranJirebis Catareba 

prioritetulobis gansazRvris mizniT;

2.	 iseTi konkurenti sastumro produqtebis CamonaTvalis Sedgena, romlebsac 

analogiuri konkurentuli upiratesobebi gaaCniaT;

3.	 konkurentuli upiratesobebis optimaluri nakrebisa da aseve maT Sesaxeb 

bazris informirebis efeqturi instrumentebis SerCeva;

4.	 produqtis SerCeuli poziciis (konkurenuli upiratesobebis nakrebis) ga-

tana miznobriv bazarze. 

.
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pozicionirebis miznebis misaRwevad da mtkice poziciebis mosapoveblad 

konkurenul brZolaSi menejments unda SeeZlos Tavisi produqtebisa da momsaxure-

bis diferncireba, raTa gamoavlinos maxasiaTeblebi, romlebic maT konkurentebi-

sagan ganasxvaveben. 
saqarTveloSi Catarda kvleva pozicionirebis miznebis rva kategoriaSi, ro-

melSic monawileoba miiRes sastumros momxmareblebma (maT Soris saerTaSoriso 

vizitorebma).

kvlevam gviCvena pozicionirebis miznebis diferencirtebuli midgoma mTel 

rig kategoriebSi. magaliTad, 

1.	 adgilmdebareobis mixedviT -  19%

2.	 Senobis istoriuli faseulobis mixedviT -6%

3.	 materialur-teqnikuri bazis mdgomareobis mixedviT- 7%

4.	 momsaxurebis klasisa da speqtris mixedviT -15%

5.	 personalis mixedviT. -10%

6.	 kvebis xarisxis mixedviT- 17%

7.	 mudmivi stumrebis waxalisebis programis mixedviT. -11%

8.	 savaWro markis an imijis mixedviT- 15%

kvlevis Sedegebis mixedviT SeiZleba davaskvnaT, rom sastumros arCevis dros 

mTavari mniSvneloba eniWeba iseT maxasiaTeblebs, romlebic sastumros konkuren-

tebidan gamoarCevs, kerZod, adgilmdebareobas, imijsa da momsaxurebis xarisxs.
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Hotel Marketing
Manana Vasadze

Ia Mosashvili
Summary

The paper deals with the role of marketing in hotel management in organizing and positioning 
entrepreneurial activities, reflecting the characteristics of hotel market research, product development, 
service positioning process.

Based on the results of the survey conducted, analysis of different categories of hotel service posi-
tioning (i.e. Differentiation according to: location, cultural value of building,  condition of material-tech-
nical base,  class and range of service offered, personnel qualification,   nutrition,   guests encouraging 
program,  Trade mark or image of the hotel )  are analysed.
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qalaqis konkurentunarianobis gansazRvris Tanamedrove midgomebi

TandilaSvili anna

saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
yvela qalaqs sakuTari Rirebulebebi gaaCnia, damoukidebeliinteresebiT, indi-

vidualuri socialur-ekonomikuri procesebiT, eTnikurida kulturuli Tavisebure-

bebiT, tradiciebiT, rac gavlenas axdens misimijze, reputaciaze, sxva qalaqebTan 

da regionebTanTanamSromlobis perspeqtivebze. qalaqis imijis Seqmna, misimeTodebi 

da pozitiuri imijis formirebis gziT qalaq-brendis Seqmnis Tanamedrove marketin-

guli teqnologiebia ganxiluli statiaSi.aqve mocemulia qalaqisidentificirebis 

saSualebebi, misi ganviTarebis ZiriTadi maxasiaTeblebi da normatiuli parametrebi.

naSromi eZRvnebabazrebze qalaqis pozicionirebis strategiis sakiTxebsda 

brendingis rols am procesSi. miuxedavad Temis aqtualurobisa, ar arsebobs zus-

tad gansazRvruli, legitimurad srulfasovani maCveneblebis sistema. naSromis mi-

zani swored am vakuumis amovsebaa Tanamedrove samecniero literaturis sistemuri 

da siRrmiseuli analizis saSualebiT. 

sakvanZo sityvebi: qalaqis konkurentunarianoba, qalaqis pozicionireba, 

strategiuli ganviTareba, qalaqis brendingi,qalaqis ganviTarebis maCveneblebi, 

konkurenciis kriteriumebi.

ZiriTadi teqsti
Sesavali
qalaqis strategiuli amocana misi cnobil brendad qcevaa.Zlieri brendi di-

diwarmateba da is mudmivi aqtivia, romelic qmnis sazogadoebriv aRiarebas da 

mis stabilur imijs. globalur bazarze qalaqebis optimaluri pozicionireba 

konkurentuli urTierTobebis srulyofas da swor marketingul strategias emyare-

ba, rac qalaqis   aRiarebis erT-erTi saukeTeso kapitali da misi dadebiTi repu-

taciis  Seqmnis winapirobaa. 

Tanamedrove qalaqebis marketinguli marTvis mizans brendis Seqmna da misi 

ganviTareba warmoadgens. brendiinvestorebis, turistebisa da mosaxleobis sxva-

dasxva jgufisaTvis qalaqis konkurentuli upiratesobebis da misimimzidvelobis 

demonstrirebas axdens, am konteqstSi, brendi  ganixileba  rogorc teritoriis 

ganviTarebis strategiis sakvanZo elementi,  miznobriv auditoriasTan efeqturiur-

TierTobebis  agebis meqanizmi. 

qalaqisganviTarebis efeqturi marTvis aucilebeliinstrumenti misi konkuren-

tunarianobis Sefasebaa. konkurencia xels uwyobs arsebuli resursebis efeqtur 

gamoyenebas da, amasTan, stimuls aZlevs axali resursebis mozidvas, riTac aum-

jobesebs adgilobriv socialur-ekonomikur pirobebs. qalaqis potencialis, misi 

Zlieri mxareebis gamoyenebis stimulireba, dadebiTad  aisaxeba  qalaqis imijze da 

zrdis mis cnobadobas. ekonomikuri potencialis zrda amaRlebs qalaqis konkuren-

tul upiratesobebs, swored konkurenciaa qalaqis dinamiuri ganviTarebis arsebiTi 

faqtori, rac Semosavlebis zrdaSi, socialur-ekonomikuri ganviTarebis stabili-

zaciasa da mosaxleobis cxovrebis pirobebis gaumjobesebaSi aisaxeba.

qalaqis brendingi, upirvelesad, emsaxureba misi maRali konkurentunarianobis 
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uzrunvelyofas, am damokidebulebis mecnieruli Seswavla aucileblad moiTxovs, 

pirvel rigSi, qalaqebs Soris konkurentuli urTierTobebis arsis gansazRvras, 

misi Sefasebis da marTvis meTodebis dadgenas, Sesabamisi kriteriumebisa da maCven-

eblebis Sedgenas, risi mizani qalaqis identurobis maqsimaluri asaxva da erT-

maneTTan mimarTebaSi am sidideebis Sefasebaa. aRsaniSnavia, rom, samwuxarod, arc 

erovnul da arc ucxour literaturaSi ar aris dadgenili zustad gansazRvruli, 

legitimurad srulfasovani maCveneblebis sistema, Tumca mravali gza, midgoma da 

individualuri Sefaseba arsebobs qalaqis konkurentunarianobis gansazRvrisaTvis, 

magram yovelive maTgans aklia sistematizeba da unificireba.

statiis mizani swored am Teuriuli vakuumis amovseba. masSi ganxilulia qa-

laqis konkurentunarianobis da strategiuli pozicionirebis yvelaze mniSvnelo-

vani samecniero Teoriebi, raTa safuZveli daedos qalaqis ganviTarebis strategi-

uli dagegmvis erTiani meTodikis SemuSavebas. 

qalaqis konkurentunarianoba Tanamedrove samecniero literaturaSi
qalaqis konkurentuli maxasiaTeblebis Sefasebis sakiTxebze saintereso kv-

levebi aqvs i. begs (1999).igi„konkurentunarianobis“ termins  qalaqis ekonomikuri 

ganviTarebis donis da sxva qalaqebTan mimarTebis poziciidan ganixilavs. am Tval-

sazrisiT, mecnieris azriT, qalaqis konkurentunarianoba misi bazris wilis stabi-

lurobaSi gamoixateba. i.begi miiCnevs, rom konkurirebis unars gansazRvravs qalaqis 

ZiriTadi atributebi, romlebicganapirobeben mis mimzidvelobas, aseve ekonomikuri 

agentebis susti da Zlieri mxareebi. qalaqis mimzidveloba misi konkurentunariano-

bis sinonimia. igi mimzidveli unda iyos rogorc adgilobrivi mosaxleobisTvis, 

aseve turistebis miznobrivi jgufebisaTvis, ramdenadac qalaqis Semosavlebis zr-

dasTan erTad, turistebi qalaqis Sesaxeb informaciis mniSvnelovani matareblebi 

arian, riTac xels uwyoben „rukaze mis datanas“.qalaqis konkurentunarianobis zo-

gad faqtorebad i.begi makroekonomikuri ganviTarebis wminda ekonomikur da Semo-

qmedebiT, inovaciurfaqtorebs  Soris TanafardobaSi cvlilebebs ganixilavs.  es  

pozicia mocemulia Semdegi sqemis saxiT [1]:

nax. 1. qalaqiskonkurentunarianobissqema (i.begi, 1999)
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qalaqis konkurentunarianoba ar gulisxmobs mis fardobiT upiratesobas 

ekonomikis yvela seqtorSi, mas  mniSvnelovnad gansazRvravs qalaqis unari, Tavad 

Seqmnas Semosavliani ekonomikuri aqtivobebi.absoluturi prioriteti ar arsebobs, 

warmateba konkurenciaSi damokidebulia im segmentebis upirates ganviTarebaze,  ro-

melSic mocemul qalaqs konkurentuli upiratesoba aqvs, es faqtori ganapirobebs 

konkretul mimarTulebaSi qalaqis specializacias.  

gansxvavebulia qalaqis konkurentunarianobis endogenuri maCveneblebis Sefase-

ba sxvadasxva mecnieris kvlevebSi, kerZod: s.iansen-batleri Tvlis, rom konkuren-

tunarian qalaqebSi Tavs iCens ekonomikis seqtoruli struqtura, inovaciebis, 

mmarTvelobiTi segmentis centralizaciis faqtori, maRal konkurentunariani qa-

laqebisaTvis damaxasiaTebelia konfliqtebis warmatebuli marTva, dasasvenebeli 

adgilebis optimaluri ganawileba asakobrivi kategoriebis mixedviT, transportisa 

da komunikaciis ganviTareba, mosaxleobis maRali Semosavali,dasaqmebis da sazo-

gadoebrivi momsaxurebis maRali done. k. kresli da b.hingsi iyeneben indikatorebis 
jgufs, romelTa gaerTianebiT gansazRvraven qalaqis konkurentunarianobas, kerZod, 
damatebuli Rirebulebis cvlileba warmoebaSi, sacalo vaWrobis saqonelbrunva da 
biznes-momsaxurebis Rirebulebis erToblioba. 

v.f. leveris mosazrebiT, konkurenciis Sedegi SeiZleba iyos maRali Semo-

savlianoba da dasaqmeba, i.begi ki miiCnevs, rom konkurentunarianobis indikatorebi 

SeiZleba iyos mwarmoeblurobis zrda da maqsimaluri dasaqmeba warmoebis proces-

Si.  i. brameza Tvlis, rom maRali ekonomikuri efeqti SeiZleba miRweuli iyos lo-

kaluri faqtorebiT-maRalxarisxiani biznes-garemosa da kvalificiuri kadrebiT, 

aseTi faqtorebi qalaqs mimzidvels xdis garkveuli ekonomikuri sferoebisaTvis[2].

qalaqis mimzidvelobas aseve gansazRvravs misi teritoriuli ganlageba, 

samuSao Zalis Rirebuleba, komunikaciis Tanamedrove teqnologiebis xelmisawvdo-

moba, bunebrivi garemos mimzidveloba. lokalizebuli faqtorebis  kumulaciuri 

efeqti warmoadgens qalaqis potencials, gaxdes mimzidveli adgili sxvadasxva sax-

is ekonomikuri saqmianobisaTvis. konkurentunarianobis mravali indikatori aris 

damuSavebuli, Tumca qalaqis konkurentunarianobis gasazomad mizanSewonilad 

migvaCnia efeqturobis(mwarmoeblurobis), dasaqmebis, cxovrebis donis indikatore-

bis gamoyeneba.

qalaqis konkurentunarianoba, rogorc ekonomikis Teoriis da praqtikis rTu-

li,mravalmxrivi termini,  ganisazRvreba Sesabamisi  maCveneblebiTa da kriteriume-

biT, romlebmac TavianTi obieqturobis da mecnierulobis farglebSi, maqsimalurad 

zustad unda gansazRvron qalaqis adgili sxva analogiur teritoriulobieqtebTan   

mimarTebaSi.

qalaqis ganviTarebis strategiebi
qalaqis konkurentunarianobasTanmWidrod aris dakavSirebuli  misi iden-

tifikaciis da sabazro pozicionirebis cnebebi. konkurentunarianobaglobalur 

ekonomikur sivrceSi qalaqis rols da adgilsgansazRvravs. saqalaqo marketingis 

erT-erTi umniSvnelovanesi teqnologia aris „produqtis pozicionireba“, e.i. misi  

pozitiuri da perspeqtiuli mxareebis warmoCena, maTi reklamireba,rac  qalaqis 

pozitiuri imijis formirebas, emsaxureba, amave mizniT gamoiyeneba  sxva marketin-

guli instrumentebic - logo, samarko niSani, aqciebi, statiebi, publikaciebi, spor-

tuli da saqvelmoqmedoRonisZiebebi, gamofena-gayidvebi da sxva.

yoveli subieqti qalaqs   Tavisi  interesebidan gamomdinare afasebs: momx-
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marebeli dainteresebulia imiT, rom saqonlisa da momsaxurebis SeZeniT miRebuli 

sargeblis maqsimizacia moaxdinos, am TvalsazrisiT, qalaqis konkurentunariano-

ba Sefasebuli iqneba, rogorc mosaxleobis sicocxlis xarisxis done. mewarmee-
bi dainteresebuli arian minimaluri danaxarjebiT maqsimaluri Sedegis miRebaSi, 

isini qalaqs afaseben samewarmeo pirobebis TvalsazrisiT, sakuTari produqciis 

(momsaxurebis) realizaciis SesaZleblobis garantiebiT, mcire da saSualo bizne-

sis stimulirebaze mimarTuli qalaqis politikiT. Sesabamisad, qalaqis konkuren-

tunarianobis kriteriumi, sameurneo  sferosaTvis aris saqmianobis rentabeloba 

da mizanSewoniloba, resursebiT uzrunvelyofa, maTi xarisxi da xelmisawvdomoba. 

investoris mizania, misma proeqtma  didi mogebamoutanos, saxelmwifo ki daint-

eresebulia uzrunvelyos mis teritoriaze arsebuli resursebis, - Sromis, miwis, 

kapitalis, codnis efeqturi gamoyeneba da amasTan erTad, SeinarCunos garkveu-

li socialuri standartebi. qalaqSi ekonomikur aqtivobas didad gansazRvravs 

savaWro seqtoris masStabi. axali mosaxleobis, mewarmeebis, investorebis, profe-

siuli kadrebis, turistebis da sxva resursebis mozidviT qalaqebi xdebian ufro 

konkurentunarianebi.  am formiT gansazRvruli qalaqebs Soris konkurenciis kri-

teriumebi cxrilSia mocemuli.

cxrili N 1. 

qalaqis konkurentunarianobis kriteriumebis Sefasebis matrica

konkurent-
unarianobis 
subieqti

mosaxleoba mewarme investori savaWroseqtori

kriteriumebi

sicocxlis 
xarisxis 
gansazRvruli 
donis 
uzrunvelyofa

saqmianobis 
rentabeloba da 
mizanSewoniloba, 
resurs.
uzrunvelyofa

sainvesticio 
garemo

produqtebis/
momsaxurebis 
mniSvneloba da 
maTze moTxovna

maCvenebeli

TviTrealizaciis 
pirobebi da 
SesaZleblobebi

bazris moculoba sainvesticio 
mimzidveloba

vaWrobis 
moculoba

rekreaciis 
pirobebi da 
SesaZleblobebi

institucionaluri 
barierebi

sainvesticio 
makro 
ekonomikuri 
maCveneblebi

bazrebis 
divesificireba

garemos 
mdgomareoba

gadasaxadebi saSualo sacalo 
fasebi

am parametrebis gamoyenebiT qalaqis konkurentuli upiratesobebis Sesafase-

blad yvela kriteriumi kompleqsurad unda iyos ganxiluli subieqtebis individ-

ualuri moTxovnebis gaTvaliswinebiT.qalaq-brendisreputaciaesarisganmsazRvre-

likriteriumebi, prizma, romlis miRmac ganixilaven investiciebTan dakavSirebul 

informaciebs. 

qveynebiskonkurentuliupiratesobis Sesaswavlad m.porterma determinantebis 

sistema Seqmna -„konkurentulirombis’’ saxiT, romelmac konkurentunarianobis gan-

viTarebis oTxi mxare gamoyo: faqtorebis, inveticiebis, inovaciebis da simdidris 

marTva [3. gv.5]. analogiuri Sexedulebebi qalaqTan mimarTebaSi ganviTarebuli aqvT 

marketingis Tanamedrove specialistebs. florelis, markiusenis, Srokis da sxva 
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avtorebis  naSromebSi xazgasmulia qalaqis aqtiuri qmedebebis roli investiciebis 

mosazidad da talantebis moZiebaSi. klarkis azriT, ekonomikuri konkurentunaria-

nobisaTvis gadamwyveti mniSvneloba sami mimarTulebis faqtors gaaCnia:

yy ekonomikuri faqtori: inovaciebi, kreatiuloba,  investiciebi, adamianuri 

kapitali, kavSirebi 

yy socialuri faqtori: ekonomikuri mravalferovneba, cxovrebis xarisxi, 

gadawyvetilebebi da  saxelmwifo mmarTveloba.

yy infrastruqturuli faqtori: ganaTlebis xarisxi da xelmisawvdomoba, 

sacxovrebeli farTis xarisxi, mravalferovneba da xelmisawvdomoba, parke-

bi da mwvane zoli, usafrTxoeba, kultura.

m.porteri Tavis cnobil modelSi, „brilianti“ iZleva  qalaqis ekonomikuri 

ganviTarebis  Sefasebis   oTx   maxasiaTebels[3]:

__ strategiuli ganlageba

__ moTxovna  Sida  bazarze
__ adgilobriv klasterebTan integracia
__ adamianuri resursebi

p.kresli qalaqis konkurentunarianobis ganmsazRvrel ori tipis faqtors ga-

moyofs:

 1. ekonomikuri determinantebi:  mdebareoba,  warmoebis faqtorebi, infra-

struqtura, ekonomikuri struqtura, qalaqis RirsSesaniSnaobebi, dasasvenebeli  

adgilebi;

2. strategiuli determinantebi: marTvis efeqturi organoebi, qalaqis ganvi-

Tarebis strategia, sazogadoebriv–individualuri partnioroba da instituciuri 

moqniloba.

„gaeros“ adamianTa gansaxlebis centrma(UNCHS-Habitat)1995 wels SeimuSava qa-

laqebis ganviTarebis indikatorebis msoflio baza110 qveynis 237qalaqis magaliTze. 

aqedan qalaqebis 37% msxvili qalaqi iyo/1mln-ze meti mosaxleoba/, 29% saSualo 

/300 aTasi-1mln adamiani/,  34% - mcire zomisqalaqi /300 aTasze naklebi mosaxleoba/. 

monacemTa baza /20 aTasze meti elementi/  moicavs  Semdegi saxis informacias:

yy sabaziso informacia: ZiriTadi demografiuli maCveneblebi, monacemebi 

Sinameurneobebis Semosavlebis Sesaxeb;

yy socialur-ekonomikuri ganviTareba: monacemebi siRaribis donis, dasaqmebis, 

jandacvis, ganaTlebis, samarTaldarRvevis Sesaxeb;

yy infrastruqtura:  monacemebi komunaluri momsaxurebis Sesaxeb;

yy transporti: satransporto parkebis mdgomareobis maCveneblebi, masSi ganx-

orcielebuli investiciebis moculoba;

yy garemos dacva: wylis gawmendis sistemis monacemebi, myari narCenebis likvi-

daciis,  misi  danadgarebis avariulobis maCveneblebi;

yy adgilobrivi TviTmmarTvelobis sistema: TviTmmarTvelobis adgilobrivi 

organoebis struqtura, maTi finansuri baza, mmarTvelobaSi mosaxleobis 

CarTuloba;

yy sacxovrebeli garemo: sacxovrebel farTze moTxovna, misi fasebi da 

xarisxi, monacemebi  misi  marTvisa  da  samSeneblo  sferos  Sesaxeb.

am ZiriTadi kategoriebis mixedviT, monacemTa bazaSi damuSavda qalaqebis 

mdgomareobis 40 sakvaZo indikatori, amJamad „gaeros“ egidiT mimdinareobs muSaob-

aqalaqis ganviTarebis axali agregirebuli maCveneblebis SemuSavebisaTvis. siaxle 
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ukavSirdeba qalaqebis reitingis gansazRvras,  municipalitetebis kreditunariano-

bis saeqsperto Sefasebas, es investorebs warmodgenas Seuqmnis konkretuli munici-

paluri warmonaqmnis  fasian  qaRaldebSi  investirebis  riskis  donis  Sesaxeb da, 

Sesabamisad, am qalaqSi investiciebis ganxorcielebis SesaZleblobaze.

qalaqis ganviTarebis gzebi aisaxeba mis strategiaSi, romelic unda Seesa-

bamebodes qalaqis miznebsa da prioritetebs, aseve mimarTuli unda iyos qalaqis 

ganviTarebis perspeqtivebis, ekonomikuri koniunqturis prognozebis gansazRvraze. 

am amocanis gadaWras emsaxureba qalaqis warmatebis sakvanZo faqtorebis (kompe-
tenciebis) koncefcia, romelic SeimuSava harvardis profesorma f. m. kanterma.misi  
struqtura  Semdegi  saxisaa:

__ profesionalizmis koncefcia: saqonlisa da momsaxurebis warmoebis unari 

msoflio standartebis doneze;

__ codnis kompetencia:   axali codnis, teqnologiebis, mecniertevadi pro-

duqciis warmoebisa da gasaRebis unari;

__ urTierTobebis kompetencia: materialuri, sainformacio da finansuri na-

kadebis komunikacia, am  sferoSi momsaxurebis Seqmnis da gasaRebis unari;

__ TanamSromlobis kompetencia:  e.i gavlenis sxvadasxva jgufebis, strate-

giuli partniorebis interesebis gamovlenis da SeTanxmebis unari,  amis 

safuZveze erTiani miznebis da maTi miRwevis strategiis formulireba;

__ uzrunvelyofili cxovrebis kompetencia:   e.i moqalaqeTaTvis sasurveli 

cxovrebis xarisxis Seqmnis unari;

__ qalaqis efeqturi marTvis kompetencia: sakanonmdeblo da aRmasrulebeli 

xelisuflebis, sajaro struqturebis mmarTvelobiTi unari, sazogadoe-

baTan komunikaciis unari, qalaqis ganviTarebis strategiuli gegmis, misi 

konceptualuri sakiTxebis da ZiriTadi parametrebis gansazRvris  unari.

daskvna
qalaqis  pozitiuri imijis SeqmnaSi udidesia PR-is specialistebis roli. am 

TvalsazrisiT saqmianobis ramdenime mimarTuleba gamoiyeneba: masmediasTan TanamS-

romloba /sagazeTo da saJurnalo statiebi, radio  da satelevizioprogramebi/, 

sainformacio cnobarebis gamoSveba, sareklamo mogzaurobebis organizeba, msxvili 

RonisZiebebis Catareba /festivali, olimpiada/, saerTaSoriso turistul gamofen-

ebSi monawileoba, saerTaSoriso sainformacio internet-saitebis Seqmna, farTo 

sazogadoebisaTvis qalaqis strategiuli ganviTarebis gegmis  ganxilvis, Sefase-

bis, realizaciis mizniT Tematuri komisiebis muSaoba, am gegmis ZiriTadi mimar-

Tulebebis popularizacia  saerTaSoriso, saqalaqo konferenciebze, seminarebze, 

„mrgval magidasTan“ specialistebis regularuli gamosvlebiT, sazogadoebrivi az-

ris gamokiTxva interviuebis da interaqtivebis meSveobiT[4].

qalaqis ganviTarebis strategiuli dagegmvis erTiani meTodika jer-jerobiT 

ar aris SemuSavebuli.  igi sakmaod  xangrZlivi  da mravalferovani kvlevis sagan-

ia, romelmac unda gansazRvros qalaqis, rogorc Tanamedrove samyaroSo ganviTare-

bis, novaciis da progresis centris, funqciebi, marTvis midgomebi da ganviTarebis 

konceptualuri sakiTxebi. statiis mizani, Tanamedrove samecniero literaturis 

siRrmiseuli analizia, razec unda dafuZndes qalaqis ganviTarebis strategiuli 

dagegmvis sistemuri meTodika.  
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Modern Approaches to Determination of City Competitiveness
Anna Tandilashvili

Summary
Every city has its own values, independent interests, individual social-economic processes, eth-

nic and cultural characteristics and traditions. These elements create city image, its reputation and the 
perspectives for future collaborations with other geographical units. Creating city image and later, a 
city-brand with a positive image formation, is the modern marketing technology that is analysed in this 
article. The research also analyses different means of city identification, main indicateors and normative 
parameters of city development. 

The article examins question of city positioning on markets and the role of branding in this process. 
Despite its importance for the current geo-political situation, there is no crealy defined, legitimely flaw-
less indicator system. The objective of the current research is to fill in this gap by proposing systemic and 
deep analysis of modern scientific literature. 

Keywors: City competitivness, City positioning, Strategic development, City branding, City de-
velopment indicators, Competition criteria.
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globalizaciis procesebi turistul industriaSi

TevdoraZe sofiko

guram TavarTqilaZis saswavlo universitetis profesori

Tanamedrove etapze sazogadoebrivi ganviTareba mimdinareobs globalizaciis 

gaRrmavebis pirobebSi. sayovelTaod aRiarebulia, rom 1970-iani wlebis Sua periodi 

iyo Semobrunebis wertili saerTaSoriso ekonomikur urTierTobebSi, Tumca aSka-

ra aCqareba globalizaciis tendenciebSi mxolod 80-iani wlebis Sua periodidan 

aRiniSna. globalizacia obieqturi, Seuqcevadi da istoriul-logikuri procesia, 

romelic sazogadoebrivi saqmianobis yvela sferos exeba. globalizaciis procesma 

yvelaze aSkarad ki ekonomikaSi iCina Tavi. miuxedavad imisa, rom ekonomikuri in-

tegracia globalizaciis dominanti maxasiaTebelia, dReisaTvis mkafiod ikveTeba 

misi socialuri, kulturuli, politikuri, institucionaluri da sxva mniSvnelo-

vani mimarTulebebi. msoflio ekonomikis globalizaciis procesi aiZulebs bizness 

ganaxorcielos saerTaSoriso operaciebi. 

saerTaSoriso turizmi globalizaciis procesis zegavleniT viTardeba. mis 

ganviTarebaSi ki gansakuTrebul rols saerTaSoriso vaWroba TamaSobs, radganac 

istoriulad cnobilia, rom turizmis, rogorc dargis ganviTareba dakavSirebulia 

iyo vaWrobasTan. Tanamedrove garemoSi turizms sul ufro meti da sapasuxismgeb-

lo amocanebi ekisreba, romelTagan mniSvnelovania turizmis, rogorc teritoriis 

imijis formirebis faqtori. 

naSromSi ganxilulia saqarTvelos turistuli teritoriis imijis formire-

bis ZiriTadi aspeqtebi. SemoTavazebulia is ZiriTadi mimarTulebebi turistuli 

adgilebis imijis formirebaSi, romelic moTxovnadia ara mxolod Sida, aramed 

saerTaSoriso turistul bazarzec da romlebic exmaureba Tanamedrove, axali 

ekonomikis (cifruli) gamoZaxils.

sakvanZo sityvebi: teritoriis imijis formireba; mdgradi turizmi; multip-

likatoris efeqti

ZiriTadi teqsti
XX saukunis dasasruls gaCnda axali tipis ekonomika-globaluri ekonomika. 

misi ganmasxvavebeli Tavisebureba imaSi mdgomareobs, rom ekonomikuri saqmianobis 

yvela ZiriTadi saxe – saqonlisa da momsaxurebis warmoeba da moxmareba, marTva, 

informaciisa da teqnologiebis gavrceleba, bazrebis funqcionireba – xorcield-

eba globaluri masStabiT.[1]

bunebrivia, am procesebis miRma verc turizmi darCeboda. amJamad, turistuli 

industria gavlenas axdens TiToeuli kontinentis, qveynis da qalaqis ganviTareba-

ze. igi yvelaze swrafad mzardi biznesia da mosalodnelia momavalSi misi gadaqce-

va msxvil msoflio industriad.	

Tanamedrove globalizaciis pirobebSi mogzauroba da turizmi sagrZnoblad 

gaizarda rogorc ekonomikuri, ise socialuri mniSvnelobiT da ganviTarebuli 

qveynebis umetesobaSi gaxda yvelaze swrafad mzardi biznesis mimarTuleba. sayur-

adReboa, rom mTeli rigi qveynebis centraluri da adgilobrivi mTavrobebi tur-

izms miiCneven biznesis prioritetul mimarTulebad.

Tanamedrove globalizaciis pirobebSi saerTaSoriso doneze turizmis ganvi-

TarebaSi ikveTeba Semdegi ZiriTadi tendenciebi:

yy izrdeba im turistebis raodenoba, romlebsac surT miiRon monawileo-

ba rekreaciaSi, sportSi, TavgadasavlebSi, Seiswavlon istoria, kultura, 
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buneba, veluri garemo. dReisaTvis turisti gaxda fizikurad da intele-

qtualurad metad aqtiuri, vidre adre iyo; 

yy sul ufro matulobs arqeologiuri, ekologiuri, kulturuli da saTavga-

dasavlo turizmi. turizmis gansakuTrebuli mimarTuleba xdeba piligrim-

uli turizmi, romelic dafuZnebulia religiur rwmenaze; 

yy axal turistul produqtebze moTxovna permanentulad izrdeba mTel msof-

lioSi, rac dRis wesrigSi ayenebs turistebisaTvis axali, mimzidveli dan-

iSnulebis adgilebis Seqmnas da ukve arsebuli sanaxaobebis gaumjobese-

ba-reabilitacias; 

yy izrdeba janmrTelobis gaumjobesebiT dainteresebul turistTa raodenoba, 

Sesabamisad, ufro srulyofili xdeba gamajansaRebeli kurortebi, abazanebi, 

tradiciuli medicinis saSualebebi da specifikuri turistuli obieqtebi; 

yy globalizaciis Tanamedrove etapze turistebi upiratesobas aniWeben mok-

levadian, magram xSir dasvenebas. raTa naxon meti turistuli obieqti 

wlis yvela sezonze; 

yy izrdeba xandazmuli adamianebis, unar–SezRudulebis, inkluzivebis da Ta-

namdebobidan gadamdgari, aqtiuri pirebis daintereseba turistuli pro-

duqtebiT; Tanamedrove turisti aris metad gamocdili, daxvewili, gemovnebi-

ani da momTxovni, maT izidavT atraqciebi momsaxurebis maRali xarisxiT; 

yy farTovdeba biznes mogzaurobebi da konferenciebi, aseve izrdeba Sualedur 

monakveTebSi dasvenebis xangrZlivoba, rac xels uwyobs turistuli bi-

znes-seqtorebSi Semosavlebis zrdas da Sesabamisad maT ganviTarebas;  

saerTaSoriso turizmi xels uwyobs axali tipis sivrcobrivi kavSirebis dam-

yarebas, romelic amcirebs axali omebis, regionuli konfliqtebis warmoqmnis, an 

gayinuli konfliqtebis gaRvivebis risks, sxvadasxva qveynis kulturuli faseu-

lobebis da teqnologiuri miRwevebis urTierTgaziarebis xarjze, xels uwyobs 

maTi kulturuli memkvidreobis gamdidrebas da ganaxlebas. aRsaniSnavia, rom saer-

TaSoriso turizmi viTardeba saerTaSoriso vaWrobisaTvis damaxasiaTebeli kanon-

zomierebebiT. is upirveles yovlisa vlindeba saxelmwifoTa dayofaSi turistebis 

mimwodeblebad da turistebis mimRebebad. turistebis mimwodebel qveynebad gamodi-

an industriulad ganviTarebuli qveynebi, romelTaganac mosaxleobis daaxloebiT 

10 procenti miemgzavreba sxva qveyanaSi turistis egidiT. turistebis mimReb qveynebs 

ki ganekuTvneba saSualod ganviTarebuli da ganviTarebadi qveynebi. turizmis gan-

viTvarebis tendenciebis kvlevisas sayuradReboa is garemoeba, rom gansxvavebiT 

wina periodisagan, rodesac turistuli moTxovnilebebis dakmayofileba SeeZlo 

mxolod sazogadoebis elitarul, SeZlebul nawils, dRevandel globalizaciis 

pirobebSi turizmi gaxda masobrivi xasiaTis. masze xeli miuwvdeba sazogadoebis 

saSualo da naklebad SeZlebul fenasac, radgan Tavad turizmma ganicada diveris-

fikacia da igi daiyo iaffasian, saSualo fasian da ZviradRirebul turistul mom-

saxurebad. Tanamedrove etapze didi yuradReba eqceva turizmis socio–ekonomikur 

rols qveynebisa da regionebis ganviTarebaSi. turizmisa da qveynebis ganviTarebis 

parametrebs Soris dadebiTi korelacia ufro metad TvalSisacemi xdeba wlidan 

wlamde. praqtika adasturebs, rom orive mimarTulebiT gaumjobesebis miRweva ki 

SesaZlebelia mxolod ukeTesi politikiT, im saministroebsa da departamentebs 

Soris TanamSromlobis koordinirebiT, romlebic ayalibeben turizmis ganviTare-

bisaTvis saTanado biznes garemos. 	

turizmi TandaTanobiT mniSvnelovan adgils ikavebs ,,mwvane” ganviTarebaSi da 

momavalSi kidev ufro gaZlierdeba misi roli mdgradi planetis, zrdadi ekono-

mikis da sazogadoebisaTvis ukeTesi cxovrebis SeqmnaSi. rogorc vnaxeT, turizmi 
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xdeba erT–erTi ZiriTadi socio–ekonomikuri seqtori samyaroSi, mniSvnelovani 

segmenti msoflio vaWrobaSi. Sida turizmi ekonomikuri rolis mxriv Sefasebulia 

aTjer ufro metad, vidre saerTaSoriso turizmi. 

mravali turisti interesdeba axali „daniSnulebis adgilis“ da axali turis-

tuli produqtebiT, romlebic kargad aris organizebuli da ar qmnis ekologiur 

an socialur problemebs. aseve, sul ufro farTovdeba biznes mogzauroba, konfer-

enciebi da Sexvedrebi. sul ufroa aqtualuri xdeba turistuli seqtoris mdgradi 

ganviTarebis SenarCuneba. mdgradi ganviTarebis koncefcia da mdgradi turizmi gaer-

Tianebuli erebis, WTO–s (msoflio turistuli organizacia) da mravali erovnuli 

da adgilobrivi mTavrobis yuradRebis centrSia. mdgradi turizmi gulisxmobs, rom 

misi ganviTareba ar unda qmnides garemos an socio-kulturul problemebs.	

turizmis ganviTarebaSi interneti xdeba mniSvnelovani sainformacio da mar-

ketinguli iaraRi. dRevandel etapze globalizacia da turizmi warmodgenilia 

teqnologiebis, ekonomikisa da politikis sferoSi urTierTdakavSirebul movle-

naTa erTobliobis saxiT. ukanasknel aTwleulSi turizmis saerTaSoriso bazari 

mniSvnelovnad gafarTovda, gaizarda globaluri turistuli nakadebi, Seiqmna msx-

vili transerovnuli kompaniebi, moxda turistuli produqtebis da turistuli 

teqnologiebis ganviTareba da unificireba, Camoyalibda erTgvari saerTaSoriso 

standartebi. turizmis sferoSi globalizaciis procesis damaxasiaTebel Tavise-

burebas warmoadgens uaxlesi informaciuli da telesakomunikacio teqnologiebis 

gamoyeneba, romlebic xels uwyoben turistuli kompaniebis saqmianobis srulyofas 

da efeqtianobis amaRlebas, aumjobeseben klientebis momsaxurebis xarisxs. garda 

amisa globalizaciis process Tan axlavs turistul kompaniebs Soris konkurentu-

li brZolis gamwvaveba, maTi Serwymisa da gakotrebis procesi. 	

globalizaciis pirobebSi ikveTeba turizmis, rogorc kerZo seqtoris daax-

loeba mTavrobasTan. xdeba pasuxismgeblobis ganawileba centralur, regionalur, 

adgilobrivi xelisuflebis warmomadgenlebsa da kerZo seqtoris menejmentis mier, 

raTa TanxvedraSi iyos erovnuli, regionuli, da sazogadoebrivi, ekologiuri da 

socio–ekonomikuri miznebi. 

globalizaciam gaaRrmava turistuli industriis struqtura. igi moicavs 

mravali sxvadasxva dargebis momsaxurebaTa erTobliobas: sastumroebs, motelebs, 

ganTavsebis sxva saSualebebs; restornebs da kvebis sxva momsaxurebebs; satranspor-

to momsaxurebasa da simZlavreebs; atraqcionebs, garTobisa da dasvenebis serviss; 

suvenirebis maRaziebs da sxva struqturebis did raodenobas. imis gamo, rom bev-

ri CamoTvlili momsaxurebiT sargebloben adgilobrivi rezidentebic, vizitorTa 

danaxarjebi SesaZloa advilad iqnes gadaWarbebulad Sefasebuli, an dakninebuli. 

ukanasknel wlebSi ekonomikuri integraciis gaRrmavebam daaCqara saerTaSoriso 

turizmis ganviTarebis tempebi da masStabebi.

dReisaTvis mecnierul-teqnikuri progresis xelSewyobiT samyaro iqca er-

Tian sivrced, sadac Sori manZili ukve aRar warmoadgens mogzaurebisaTvis xelis-

SemSlel bariers. saerTaSoriso turistuli kavSirebi gaxda socialur-ekonomiku-

ri procesebis internacionalizaciis mniSvnelovani Semadgeneli nawili. turizmis 

industria mraval qveyanaSi Camoyalibda da stabilurad viTardeba, iqmneba misTvis 

saWiro materialur-teqnikuri baza, am sferoSi samuSao adgils poulobs miliono-

biT adamiani. Tavad turizmis ganviTareba xels uwyobs misi momijnave iseTi darge-

bis daCqarebul ganviTarebas, rogoricaa: transporti da kavSirgabmuloba, soflis 

meurneoba, mSenebloba, farTo momsaxurebis saqonlis warmoeba da a. S. 

turizmi warmoadgens aramxolod mogebis miRebis wyaros, aramed qveynis 

prestiJs, misi saerTaSoriso reitingis amaRlebis Zlier faqtors. amave dros saer-
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TaSoriso turizms gaaCnia uaryofiTi efeqtebic, romelTa Soris gansakuTrebiT 

negatiuria garemos dabinZureba, inflaciuri procesebis stimulireba, adgilo-

brivi mosaxleobis cxovrebis wesisa da tradiciebis rRveva. 

turizmis ganviTareba saqarTvelos ekonomikis erT-erTi upirvelesi gacxa-

debuli prioritetia. seqtori, romelsac udidesi Semosavlebis motana SeuZlia 

da araerTi momijnave sferos ganiviTarebisTvis seriozuli biZgis mimcemic iqneba, 

dRes, sakuTari potenciuri SesaZleblobebis minimaluri doziT aris aTvisebu-

li. Tumca, bolo wlebis manZilze zrda mainc SeiniSneba. es ki, TavisTvad, xels 

uwyobs sistemis diversificirebas da sxvadasxva tipis damsvenebelze orientire-

buli sportuli, dasasvenebeli Tu gamajansaRebeli kompleqsebis dagegmarebas da 

mSeneblobas.  

turizmis ganviTarebis stimulirebisaTvis sasurvelia, saqarTvelom Seinar-

Cunos urTierTobis Zlieri kultura. kulturuli turizmis ganviTarebis program-

is mniSvnelovani mimarTuleba qalaqebis, rogorc Ria sistemis Camoyalibeba unda 

iyos. Ria qalaqi uzrunvelyofs adamianebis daaxloebas erTmaneTTan, toleranto-

bis gaZlierebas, demokratiis principebis damkvidrebas socialuri qcevis doneze, 

rasac, mivyavarT globalizaciisa da integraciis sakiTxTan qarTuli tradiciebis 

SenarCunebis (Sesabamisad gadarCenis) fonze.

Tanamedrove garemoSi turizms sul ufro meti da sapasuxismgeblo amocanebi 

ekisreba, romelTagan gamovyofT turizmis, rogorc teritoriis imijis formirebis 

faqtors.[2] teritoriis dadebiTi saxe anu misi imiji, brendi, yalibdeba uamravi 

faqtoris zemoqmedebis Sedegad - es aris ekonomikis ganviTarebis donec, infra-

struqturis, transportis, momsaxuris sferos ganviTarebis xarisxi, turistuli 

resursebis arseboba, teritoriis ekologiuri Sedgeniloba, aseve misi saerTo in-

vesticiuri mimzidveloba.

am mxriv turizmis marketingma saTanado muSaoba unda Caataros. ekonomikis 

ganviTarebis TvalsazrisiT amas SesaZlebelia gadamwyveti mniSvneloba hqondes 

investiciebis mosazidad. gansakuTrebiT mniSvnelovania teritoriis dadebiTi imi-

ji kerZo kapitalis mosazidad. teritoriaze moziduli kapitalis sididis gazom-

va SesaZlebelia turistuli “multiplikatoris” saSualebiT, romelic gviCvenebs 

turizmis irib zegavlenas ekonomikasa da socialur sferoze, regionalur da fed-

eralur doneze.

teritoriis imijis marketingi sxva strategiebTan SedarebiT dabaldanaxarjian 

xerxad iTvleba, radganac is ar saWiroebs infrastruqturis radikalur cvlilebebs, 

piriqiT, axdens Zalebis koncentrirebas komunikaciuri aspeqtebis, informaciis ga-

saumjobeseblad, rac iwvevs swored mimzidvelobis realuri faqtorebis formirebas. 

aRniSnuli mniSvnelovnadaa dakavSirebuli aseve turizmis saerTaSoriso ba-

zarze moTxovnadi axali mimarTulebebis (samedicino turizmi, religiuri turizmi, 

mTis turizmi, ekologiuri turizmi, kulturuli turizmi) SeRwevisa da ganvi-

TarebisaTvis. es ukanaskneli erovnuli interesis umniSvnelovanes amocanasac war-

moadgens, radgan aRniSnuli mimarTulebebSi saqarTveloSi arsebuli potencialiT 

SesaZlebelia saerTaSoriso turistul bazarze swrafi SeRweva da saerTaSoriso 

struqturebTan integrireba, saTanado niSis dakaveba, ucxouri investiciebis mo-

tivaciis gaaqtiureba, sakuTari sainvesticio bazis Seqmna  da globalur sivrceSi 

TviTmyofadobis SenarCuneba.

vsaubrobT ra saqarTvelos saerTaSoriso turistul bazarze integrirebis 

Sesaxeb, sayuradReboa aseve PR-teqnologiebis gaTvaliswineba, romelic gansakuTre-

biT mniSvnelovania turistul seqtorSi. iqedan gamomdinare, rom turizmi aris mom-

saxurebaze damyarebuli industria, xelSesaxebi produqciisagan gansxvavebiT ufro 
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rTulia misi marketingi. amitomac swored PR-i da sareklamo kampaniis marTebulad 

SerCeva, romelic mimarTuli iqneba zogadad mosaxleobis, an romelime garkveuli 

segmentis mimarT, SeiZleba gaxdes turizmis ayvavebis mizezi, rac qveyanas mniS-

vnelovan winsvlas moutans.

msoflioSi globalizaciis procesma turizmis piarSic SeaRwia da bolo 

wlebSi gvevlineba erTferovani, erTgvarovani piar saSualebebi. amitom, dasvenebis 

da garTobis mesveurT marTebT konceptualurad axali meTodebis SemuSaveba. yvela 

turistul saagentos unda axsovdes, rom maT ukan ara mxolod maTi konkretuli 

firmis imijia, aramed qveynis mTlianad.[3]

aseve, unda visaubroT imaze, rom bolo dros piars moixsenieben, rogorc „rep-

utaciis menejments“. swored piarzea damokidebuli nebismieri saqmianobis warmate-

baca da warumateblobac. aqedan Cans, rom piaris mier sworad warmarTul reklam-

irebasa da marketings SeuZlia zegavlena moaxdinos romelime konkretuli qveynis 

turistul popularizaciaze. am konkretul SemTxvevaSi reklamirebis mniSvnelo-

vani funqcia aris is, rom adamians gauRviZos survili imogzauros swored iseT 

adgilebSi, romlebic mas hpirdeba gansxvavebul SegrZnebebsa da dauviwyar, manamde 

ucnob STabeWdilebebs. 
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Globalization Processes in Tourism Industry 
Sopiko Tevdoradze

Summary
On the modern stage, social development is going on in terms of globalization process enhance-

ment. It is generally recognized fact that middle of 1970s was the pivot point for international economic 
relations. However, an apparent enhancement of globalization tendencies was noticed from the middle 
of 80s. Globalization is objective, inevitable, historic and logical process that concerns every sphere of 
social activity. Globalization process was most felt in economics. In spite of the fact that economic inte-
gration is a dominant feature of globalization today its social, cultural, political and institutional and other 
significant directions are becoming more apparent. World economic globalization process forces business 
to carry out international operations.  International tourism has been developing under the influence of 
globalization process and international trade plays significant role in its development. As far as it is his-
torically known that the development of tourism as a branch was related with trade. 

	 In modern environment the tourism is imposed more and responsible tasks. Among those tasks, 
especially important one is the factor for formation of tourism as a territorial image. 

The paper discusses the main factors for formation of touristic territorial image of Georgia.  It 
offers those main directions in the formation of tourism destination image that is demanded not only on 
domestic but on international tourism market and that responds to the requirement of modern, new digital 
economics.  
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saxelmwifo Sesyidvebis administrirebis Taviseburebebi saqarTveloSi

oTar kikvaZe
biznesis administrirebis doqtori, 

Sps `hermesis~ direqtoris moadgile

abstraqti
saxelmwifo Sesyidvebis sistemis Camoyalibeba damoukidebel saqarTveloSi 

1993 wlidan iRebs saTaves. 2010 wels sistemam Zireuli reformireba ganicada da aR-

niSnuli wlis 1 dekembridan saxelmwifo Sesyidvebi savaldebulod eleqtronuli 

formiT xorcieldeba. amasTan cvlilebebi Sevida kanonmdeblobaSi, daemata araer-

Ti samarTlebrivi aqti, Seicvala saxelmwifo Sesyidvebis klasifikatori, gaCnda 

axali Sesydvis saSualebebi da a.S. 

dResdReobiT moqmedi kanonmdebloba saxelmwifo Sesyidvis Semdeg saSuale-

bebs cnobs: gamartivebuli eleqtronuli tenderi, eleqtronuli tenderi, gamar-

tivebuli Sesyidva, konkursi, konsolidirebuli tenderi. TiToeuli maTgani maTi 

gamoyenebis SesaZlebloba gansxvavdeba kanoniT gansazRvruli pirobebis Sesabamis-

ad, maT Soris monetaruli zRvrebiT, konkretuli amocanis masStabiTa da mniSvne-

lobiT, gadaudebeli aucileblobiTa Tu sxva pirobebiT.

saxelmwifo SesyidvebSi monawile subieqtebs Soris mediaciis funqcias 

saxelmwifo Sesyidvebis saagentosTan arsebuli davebis ganxilvis sabWo axor-

cielebs. sabWo ixilavs mimwodebeli subieqtebis saCivrebs, Semsyidveli organi-

zaciebis gadawyvetilebebTan dakavSirebiT. Saxelmwifo SesyidvebSi mxareebs Soris 

xelSekrulebis dadebamde urTierTobaSi davebis sabWo mediaciis pirveli rgolia 

da Sesabamisad mis funqcionirebas procesis srulyfilad warmarTvisaTvis udidesi 

mniSveloba aqvs. 

sakvanZo sityvebi: administrireba, Sesyidva, tenderi, eleqtronuli, xarjva, 

konkurencia

ZiriTadi teqsti
Sesavali 
saxelmwifo Sesyidvebis sistema sajaro finansebis xarjvis erTerT umniS-

vnelovanes instruments warmoadgens, Sesabamisad saxelmwifo Sesyidvebis sistemis 

gamarTuli funqcionireba mniSvnelovnad gansazRvravs qveyanaSi sajaro finansebis 

mdgomareobas, korufciis dones, konkurentul garemos, biznesis ganviTarebis Ses-

aZleblobas da sxv. 

saqarTveloSi yovelwliurad konsolidirebuli biujetis 30%-ze meti (mTliani 

Sida produqtis daaxloebiT 11%) ixarjeba saxelmwifo Sesyidvebze. gamomdinare 

aqedan, aRniSnuli sferos swori da efeqtiani regulireba umniSvnelovanesia er-

Tis mxriv, saxelmwifo saxsrebis racionalurad xarjvis uzrunvelsayofad, xolo 

meores mxriv jansaRi konkurentuli garemos Seqmnis mizniT, rac zogadad biznesis 

ganviTrebis umTavresi winapirobaa.

saqarTveloSi 2010 wlidan saxelmwifo Sesyidvebis kuTxiT mniSvnelovani re-

formebi xorcieldeba, rasac koordinacias ssip saxelmwifo Sesyidvebis saagento 

uwevs. bolo periodSi mniSvnelovani cvlilebebi ganxorcielda kanonmdeblobaSi, 

Seicvala Sesyidvis saSualebebi, monetaruli zRvrebi Sesyidvis saSualebebis Sesa-

bamisad, erTgvarovnebis ganmsazRvreli klasifikatori, Seiqmna saxelmwifo Sesyidvis 

erTiani eleqtronuli sistema romlis meSveobiTac xdeba saxelmwifo SesyidvebTan 
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dakavSirebuli yvela ZiriTadi procesisa da dokumentaciis eleqtronul sistemaSi - 

e.w. „onlain reJimSi“ asaxva (rac xelmisawvdomia yvela dainteresebuli mxarisaTvis). 

mocemul sakonferencio TemaSi detaluradaa ganxiluli Tu rogor xorciel-

deba dResdReobiT saqarTveloSi saxelmwifo Sesyidvebis administrireba da ra 

Taviseburebebi xasiaTdeba igi.

saxelmwifo Sesyidvis mniSvneloba da misi moqmedebis areali
saxelmwifo Sesyidva Sinaarsobrivad  saxelmwifo dawesebulebebis mier saqon-

lis, momsaxurebisa da samSeneblo samuSaos  SeZenas warmoadgens. saxelmwifo Ses-

yidvebis ganxorcielebisas ZiriTadi principebia:

yy Sesyidvebis sajarooba da gamWvirvaloba;

yy aradiskriminaciuli da konkurentuli garemos Seqmna;

yy sajaro finansebis racionaluri da mizanSewonili xarjva.

saxelmwifo Sesyidvebis process saqarTveloSi erovnul doneze koordinacias 

uwevs saqarTvelos saxelmwifo Sesyidvebis saagento, romelic damoukidebeli sa-

jaro samarTlis iuridiuli piria. amasTan unda aRiniSnos, rom saxelmwifo Sesyid-

vebis sistema decentralizebulia da Sesyidvebis ganxorcielebaze uflebamosilia 

konkretuli Semsyidveli organizacia, romelsac ekisreba pasuxismgebloba saxelm-

wifo Sesyidvis ganxorcielebis marTlzomierebaze. 

Semsyidveli organizaciebi warmoadgenen saxelmwifo Sesyidvis monawile subieqtebs, 

romlebicSeisyidian saqonels, momsaxurebasa da samSeneblo samuSaos.

moqmedi kanonmdeblobis Sesabamisad Semsyidvel organizaciebad miiCnevian 

sameurneourTierTobebis Semdegi subieqtebi:

yy saxelmwifo, avtonomiuri respublikisa da adgilobrivi TviTmmarTvelob-

isorganoebs;

yy sajaro samarTlis iuridiul pirebs (garda wevrobaze dafuZnebuli sa-

jarosamarTlis iuridiuli pirebisa, aseve sajaro samarTlis iuridiuli 

piris formiTdafuZnebuli religiuri gaerTianebebisa);

yy imsawarmoebs, romelTa wili sanaqciaTa 50%-zemets flobs saxelmwifo, 

avtonomiuri respublikis an adgilobrivi TviTmmarTvelobis organo;

saxelmwifo Sesyidvebis dagegmva
moqmedi kanonmdeblobis Sesabamisad saxelmwifo Sesyidvebs Semsyidveli or-

ganizaciebi axorcieleben winaswar damtkicebuli gegmis Sesabamisad. Semsyidveli 

organizaciebi gegmis wardgenas axorcieleben saxelmwifo Sesyidvebis erTian ele-

qtronul sistemaSi. gegmaSi miTiTebuli unda iyos wlis ganmavlobaSi erTgvarovan 

Sesyidvis obieqtze ra odenobis Tanxis daxarjvas apirebs Semsyidveli organizacia 

Sesabamisi Sesyidvis saSualebis gamoyenebiT. eleqtronul sistemaSi  momdevno wlis 

saxelmwifo Sesyidvebis wardgenis vadaa araugvianes mimdinare wlis 20 noemberi.

dagegmva saxelmwifo SesyidvebSi erTerTi umniSvnelovanesi fazaa, romelic 

Tavis mxriv ramdenime etapisgan Sedgeba. ganvixiloT TiToeuli maTgani:

1.	 Semsyidveli organizaciis saWiroebebis gansazRvra da Sesyidvebis wliuri 
gegmis proeqtis SemuSaveba.momdevno wlis saxelmwifo Sesyidvebis wli-

uri gegmis momzadebis procesSi unda moxdes Semsyidveli organizaciis 

saWiroebebis gansazRvra momavali wlisaTvis da amasTanave saWiroebebis 

biujetTan SesabamisobaSi moyvana, raTa Sesyidvebis gegmaSi sworad aisaxos 

is RonisZiebebis, ris ganxorcielebasac Semsyidveli organizacia momdevno 

wlis ganmavlobaSi apirebs. 

2.	 erTgvarovnebis gansazRvra saxelmwifo Sesyidvebis klasifikatoris Sesa-
bamisad.organizaciis  konkretuli saWiroebis gamovlenis Semdeg xdeba Ses-
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yid¬vis saSualebis SerCeva, risTvisac unda moxdes Sesyidvis obieqtisTvis 

Sesabamisi klasifikatoris kodis (erTgvarovnebis) gansazRvra. Sesyidvis 

obieqtis erTgvarovnebis dadgenas gansazRvravs „Sesyidvis obieqtebis 

identificirebisa da erTgvarovnebis dadgenis wesis damtkicebis Sesaxeb“ 

saxelmwifo Sesyidvebis saagentos Tavmjdomaris 2010 wlis 20 seqtembris 

N3 brZaneba. aRniSnuli normatiuli aqtis Sesabamisad Sesyidvis obieqtis 

erTgvarovneba ganisazRvreba saqarTvelos saxelmwifo Sesyidvebis klas-

ifikatoris mixedviT, romelic warmoadgens evrokavSiris EC#213/2008 direq-

tiviT gaTvaliswinebuli Sesyidvebis erTiani leqsikons (Common Procurement 
Vocabulary – CPV). klasifikatori adgens saxelmwifo Sesyidvis obieqtebis 

erTian sistemas da miznad isaxavs Semsyidveli organizaciebis mier Sesy-

idvis obieqtis aRwerisas gamoyenebuli miTiTebebis standartizacias. amave 

normatiuli aqtiT gansazRvrulia klasifikatoris struqtura, romelic 

Semdegnairad aris warmodgenili:

3.	 klasifikatori iyofa 4 erTmaneTTan logikurad dakavSirebul Sesyidvebis 

ierarqiul doned, romelTagan yvelaze gamsxvilebul dones warmoadgens 

danayofi, romelic Sedgeba jgufebisgan, jgu¬febi, Tavis mxriv, Sedgeba 

klasebisgan, xolo klasebi – kategorie¬bisgan. zogierT SemTxvevebSi kate-

goriebi Sedgeba qvekategorie¬bisgan.klasifikatoris ZiriTadi kodi Sedge-

ba 8 cifrisgan, xolo rac Seexeba Sesyidvis obieqtis erTgvarovnebas, igi 

ganisazRvreba klasifikatoris pirveli sami cifris Sesabamisad: magaliTi 

1. Sesyidvis obieqti 8-niSna kodiT: 18820000 (sportuli fexsacmeli) da Ses-

yidvis obieqti 8-niSna kodiT: 18830000 (damcavi fexsacmeli) Sedian erT dan-

ayofSi (18800000 fexsacmeli), radgan orive obieqtis 8-niSna kodis pirveli 

sami cifri (188) aris identuri, Sesabamisad, aRniSnuli Sesyidvis obieqtebi 

warmoadgens Sesyidvis erTgvarovan obieqtebs.

4.	 Sesyidvis obieqtis fasis gansazRvra. Sesyidvis obieqtis erTgvarovnebis 

identificirebis Semdegi etapia, Sesyidvis obieqtis savaraudo fasis gan-

sazRvra da Sesabamisad Sesyidvebis wliur gegmaSi asaxva. fasis gansaz-

RvrisTvis aucilebelia Semsyidvels mkafio warmodgena gaaCndes Sesyidvis 

obieqtTan dakavSirebiT, kerZod mis Tvisebriv, raodenobriv da xarisxobriv 

maCveneblebTan mimarTebaSi, aRniSnuli garemoeba xSir SemTxvevaSi sakmaod 

rTul problemas warmoadgens Semsyidveli organizaciisTvis. gansakuTre-

biT problemuria Sesyidvis obieqtis xarisxobrivi maCveneblebis gansaz-

Rvra, rac pirdapir kavSirSia sajaro finansebis racionalur xarjvasTan.

saxelmwifo Sesyidvis saSualebebi
saqarTvelos kanoni „saxelmwifo Sesyidvebis Sesaxeb“, saxelmwifo Sesyidvis 

Semdeg saSualebebs gansazRvravs:

1.	 eleqtronuli tenderi;

2.	 gamartivebuli eleqtronuli tenderi;

3.	 gamartivebuli Sesyidva;

4.	 konkursi;

5.	 konsolidirebuli tenderi.

ganvixiloT TiToeuli maTgani:

33 eleqtronuli tenderi
eleqtronuli tenderi saxelmwifo Sesyidvis erT-erTi formaa, romelic 

gulisxmobs Semsyidveli organizaciis mier saxelmwifo Sesyidvebis wliuri ge-
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gmis Sesabamisad, sabiujeto wlis ganmavlobaSi jamurad 200 000 laris an meti 

Rirebulebis Sesyidvis erTgvarovani obieqtebis Sesyidvas. am SemTxvevaSi Sesyidva 

xorcieldeba saxelmwifo Sesyidvebis erTiani eleqtronuli sistemis gamoyenebiT.

33 gamartivebuli eleqtronuli tenderi
saxelmwifo Sesyidvebis gegmis Sesabamisad sabiujeto wlis ganmavlobaSi 

jamurad 200 000 laramde Rirebulebis Sesyidvis erTgvarovani obieqtebis saxelm-

wifo Sesyidvis saSualeba. am SemTxvevaSic Sesyidva xorcieldeba saxelmwifo Ses-

yidvebis erTiani eleqtronuli sistemis gamoyenebiT. 

gamartivebul eleqtronul da eleqtronul tenders atarebs satendero komis-

ia, romelsac aranakleb sami wevris SemadgenlobiT qmnis Sems¬yid¬veli organi-

zaciis xelmZRvaneli. komisiis wevrebad iniSnebian Semsyidveli organizaciis xe-

lmZRvaneli pirebi, struqturuli qvedanayofebis xelmZRvanelebi da organizaciis 

sxva TanamSromlebi. aseve komisiis gadawyvetilebiT saTaTbiro xmis uflebiT komi-

siaSi SesaZlebelia mowveuli iyos Sesabamisi dargis specialistebi, konkretul 

tenderTan dakavSirebiT. 

33 gamartivebuli Sesyidva
gamartivebuli Sesyidva saqarTveloSi eleqtronul tenderebTan erTad erTer-

Ti yvelaze gavrcelebuli Sesyidvis saSualebaa. Gamartivebuli Sesyidva SesaZlebe-

lia gamoyenebul iqnas ramdenime SemTxvevaSi: 

yy wlis ganmavlobaSi Sesyidvis erTgvarovan obieqtze dasaxarji moculoba 

ar aRemateba 5  000 lars (aRniSnuli monetaruli zRvari gansxvavebulia 

sazRvargareT saqarTvelos diplomatiuri warmomadgenlobisa da Sinagan 

saqmeTa da Tavdacvis saministroebSi Semavali dawesebulebebisTvis);

yy Sesasyidi saqonlis miwodeba, momsaxurebis gaweva, an samSeneblo samuSaoe-

bis Sesruleba erTi piris eqskluziuri uflebaa da amavdroulad, ar ar-

sebobs Sesyidvis obieqtis iseTi alternativa, romliTac SesaZlebeli iqne-

boda Sesyidvis obieqtis Canacvleba;

yy Sesyidva warmoadgens gadaudebel aucileblobas. aseT SemTxvevaSi gasaT-

valiswinebelia, rom Sesasyidi obieqtis moculoba da vada ar unda aRe-

matebodes gadaudebeli aucileblobiT gamowveuli problemis gadasaWre-

lad saWiro Sesyidvis moculobasa da vadas;

yy warsulSi Sesyiduli obieqtis xarisxis gauaresebis Tavidan acilebis an 

am obieqtis eqspluataciis mizniT aucilebelia, rom Sesyidva ganxorciel-

des imave mimwodeblisgan. aseT SemTxvevaSi dauSvebelia, rom Sesyidvis 

obieqtis savaraudo Rirebuleba aRematebodes Tavdapirvelad Sesyiduli 

obieqtis Rirebulebas;

yy saWiroa sazogadoebrivi da saxelmwifo mniSvnelobis mqone RonisZiebebis 

organizeba da Catareba SezRudulvadebSi; aseT RonisZiebas ganekuTvneba: 

qveynisTvis mniSvnelovani politikuri, TavdacviTi, ekonomikuri, social-

uri, kulturuli, saganmanaTleblo an sxva sajaro miznebis misaRwevad 

gamarTuli RonisZiebebi;

yy Semsyidveli organizaciis mier xdeba avtosatransporto saSualebebis, 

kompiuteruli teqnikis da aseve, Sesabamisi normatiuli aqtiT gansazRvru-

li eleqtrodanadgarebis Canacvleba;

yy Semsyidveli organizaciis mier xdeba warmomadgenlobiT xarjebTan dakav-

Sirebuli Sesyidvis ganxorcieleba;

yy Sesyidva xorcieldeba saqarTvelos normatiuli aqtiT dadgenili gadasax-

delebis gadaxdis gziT.
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yy xorcieldeba saqarTvelos mTavrobis dadgenilebiT gansazRvruli wlo-

vanebis an pirobebis mqone garantiis avtosatransporto saSualebis te-

qnikuri momsaxureba da saWiro saTadarigo nawilebisa Tu sacxeb-sapoxi 

masalebis Sesyidva.

33 konkursi
konkursi warmoadgens saxelmwifo Sesyidvis alternatiul saSualebas, 

romliTac Semsyidveli organizacia uflebamosilia, Seisyidos saproeqto 

an/da saxarjTaRricxvo momsaxureba, maT Soris, dizaineruli, dagegmarebis, 

arqiteqturuli da sainJinro gegmebi an proeqtebi. aRsaniSnavia, rom konkursis 

gamoynebiT saxelmwifo Sesyidva 2015 wlidan eleqtronuli formiT xorcieldeba.

33 konsolidirebuli tenderi
erTgvarovani obieqtebis Sesyidvis mizniT saqarTvelos mTavrobis mier 

gansazRvrul SemTxvevebSi uflebamosili organos mier (saxelmwifo Sesyidvebis 

saagento) tardeba tenderi saukeTeso fasis gamovlenis mizniT. fasis 

gamovlenis Semdeg Semsyidvel organizaciebs saSualeba eZlevaT daukavSirdnen 

tenderSi gamarjvebul kompaniebs da gamartivebuli formiT ganaxorcielon 

Sesyidva. amJamad konsolidirebuli tenderis saSualebiT SesaZlebelia iseTi 

Sesyidvis obieqtebis SeZena rogorebicaa: sawvavi, magidisa da portatuli 

kompiuteri, sabeWdi qaRaldi, fiWuri satelefono momsaxureba, avtomobilis 

saburavebi. aqve unda aRiniSnos is garemoeba rom konsolidirebuli tenderis 

danergvam mniSvnelovnad Seumcira Semsyidvel organizaciebs (gansakuTrebiT 

mcirebiujetian organizaciebs) is uxerxulobebi, rac zemoTCamoTvlili 

Sesyidvis obieqtebis Sesyidvas axlda Tan.

mediacia saxelmwifo SesyidvebSi
nebismieri saqme, romelSic ori mxare urTierTobs erTmaneTTan SesaZloa 

SeuTanxmeblobis-davis elementebs moicavdes. Asea saxelmwifo SesyidvebSic, sadac 

saxelmwifo Sesyidvis procesSi ori subieqti gvevlineba – Semsyidveli da mimwode-

beli. aRsaniSnavia, rom saxelmwifo Sesyidvebis erTian eleqtronul sistemaSi 2017 

wlis aprilis mdgomareobiT 4 456 Semsyidveli da 32  142 mimwodebeli subieqtia 

daregistrirebuli1. saxelmwifo Sesyidvebis saagentos oficialuri monacemebiT2 

2016 wels saxelmwifo SesyidvebSi 4 mlrd. larze meti daixarja, rac daaxloebiT 

saxelmwifo biujetis 39%, xolo mTliani Sida produqtis 12%-ia, gamocxadda da 

Catarda 38 000 erTeulze meti eleqtronuli tenderi, 2016 wels eleqtronuli ten-

derebis saSualebiT daizoga daaxloebiT 280 mln. lari da a.S. am statistikis gaT-

valiswinebiT naTlad Cans Tu ramdenad didia SesyidvebSi monawile subieqtebis in-

teresebi, rasac saxelmwifo Sesyidvebis saagentosTan arsebuli davebis ganxilvis 

sabWo aregulirebs.saxelmwifo SesyidvebSi warmoSobili nebismieri dava SesaZle-

belia gasaCivrdes sasamarTloSi, Tumca saxelmwifo Sesyidvebis saagento mimwodeb-

el da pretendent subieqtebs aZlevs saSualebas SemsyidvelTan mimarTebaSi warmo-

qmnili davebi gaasaaCivron davebis ganxilvis sabWoSi. aRniSnuli sabWo 2010 wlis 

10 dekembridan funqcionirebs saxelmwifo Sesyidvebis saagentoSi 6 wevris Semadgen-

lobiT, romlissaqmianobis wessa da samarTlebriv safuZvlebs Sesabamisis samarT-

lebrivi aqtebi gansazRvravs. “saxelmwifo Sesyidvebis erTian eleqtronul siste-

maSi „mimwodeblad“ registrirebul da SesyidvebSi monawileobis nebismier msurvels/

pretendents, ufleba aqvs davebis sabWoSi gaasaCivros Semsyidveli organizaciis an/

da satendero komisiis gadawyvetileba/qmedeba, Tu miaCnia, rom am gadawyvetilebiT 

Tu qmedebiT dairRva kanoniT da Sesabamisi normatiuli aqtebiT gansazRvruli 

1 www.spa.ge
2 http://procurement.gov.ge/getattachment/CooperationCivilPublic/ENewsletter/SPA-2016-Annual-eNewsletter.pdf.aspx
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saxelmwifo Sesyidvebis procedurebis ganxorcielebis maregulirebeli wesebi, an/

da Seilaxa misi uflebebi. davebis ganxilvis procedura, da maT Soris sabWos mier 

miRebuli gadawyvetilebebi aris sajaro da xelmisawvdomi yvela dainteresebuli 

pirisTvis saagentos oficialuri vebgverdis meSveobiT. saCivrebis odenoba davebis 

sabWoSi permanentulad izrdeba, mag. Tu 2011 wels sul 68 saCivari dafiqsirda, 2016 

wlisTvis 1500 erTeuliT zemetia.  

daskvna
daskvnis saxiT SeiZleba iTqvas, rom saxelmwifo Sesyidvebis eleqtronul 

formatze gadasvla dadebiTi movlenaa araerTi TvalsazrisiT, mag. gamWvirvaloba, 

sajaro finansebis dazogva da a.S. Tumca aqve isic unda aRiniSnos rom arsebobs 

rigi xarvezebisa, romelic kompleqsur muSaobas saWiroebs sxvadasxva mimarTulebiT 

raTa aRmoifxvras is xarvezebi, rac aRniSnul sistemas axasiaTebs. dResdReobiT 

umTavres problemas warmoadgens satendero winadadebebis momzadebis procesSi 

Sesyidvis obieqtis xarisxobrivi Tu Tvisobrivi maxasiaTeblebis gansazRvra, rasac 

xSir SemTxvevaSi uxarisxo Sesyidvis obieqtis SeZenasTan mivyavarT, rac TavisTavad 

sajaro finansebis araracionalur xarjvas gulisxmobs.
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State Procurement System in Georgia 
Otar Kikvadze

Summary
State procurement system was formed in independent Georgiain 1993. In 2010, the system has 

under gone a fundamental reform, and from December 1, the State procurement is carried out in an 
electronic form. The changes were made in to the leg is lation, added several legal acts, changed state 
procurement classifier, created a newstate procurement interventions, etc.

Today, the current legis lation of the state procurement recognizes: a simplified electronic tender, 
procurement facilitation, competition, consolidated tender. AbilityTouse Each of them is different and 
they dependonthetermsandconditionswhichwereprescribedbylaw, includingmonetary  swings, specific-
scopeandmeaningofthetask, theurgentnecessityorotherconditions.

Among the participants of state procurement mediation functionis carried out by the Dispute Res-
olution Board (DRB), DRB review provider’s complaints about the procuring organizations decisions. 
before signing the contract between the State procurement parties DRB is a first link form ediation and its 
function is very important to be conducted the process properly. 



93

organizaciis efeqtianobis marTvis analizi

kvirikaSvili mariam
saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
naSromis mizans warmoadgenda imis dadgena, Tu raSi mdgomareobs organi-

zaciis marTvis efeqtianoba, agreTve imis dadgena, Tu ra gzebiT SeiZleba marTvis 

efeqtianobis gazrda.  naSromis Sesasruleblad gamoyenebul iqna literaturuli 

cwaroebi da q. rusTavis qalaqis centraluri saavadmyofos praqtikuli samuSao 

gamocdileba. am monacemebze dayrdnobiT, iqna daxasiaTebuli xelmZRvanelis muSao-

bis Sinaarsi, agreTve marTvis efeqtianobis Semdgomi zrdis gzebi.

sakvanZo sityvebi: marTvis efeqtianoba, marTvis efeqtianobis analizi, Catare-
buli samuSaoebis efeqtianoba 

ZiriTadi teqsti
meurneobis sabazro pirobebSi dawesebulebis an organizaciis marTvis efeq-

tianoba xSir SemTxvevaSi ganisazRvreba misi saqmianobis Sedegebis,  produqci-

is an momsaxurebis Seqmnis stabilurobis mixedviT, mmarTvelobiTi aparatis anda 

pirovnulad mmarTvelis TvisebiT, winaswar gansazRvros movlenebi da miesadagos 

cvalebad pirobebs. manam, sanam gavaanalizebT sakvlevi organizaciis saqmianobis 

efeqtianobas, davaxasiaTebT mas sakuTrebis formis, saqmianobis sferosa da warmoe-

buli servisebis mixedviT. 

q.rusTavis qalaqis centraluri saavadmyofo warmoadgens mravalprofilur 

samkurnalo da sareabilitacio centrs. igi daarsda 1954 wels da mis Semadgen-

lobaSi Sedis reanimaciuli, Terapiis, kordeologiuri, qirurgiuli, nevrologiuri 

da sxva ganyofilebebi, mean-ginekologiuri, samSobiaro da infeqciuri korpusebi, 

garda amisa, sareabilitacio centri, ramdenime laboratoria da profilaqtoriumi. 

organizacia warmoadgens erTerT umsxviless qalaqsa da regionSi.

centri axorcielebs saqmianobas Semdegi mimarTulebebiT:

yy sanitarul-sareabilitacio mkurnaloba;

yy ambulatoriul-aRdgeniT da gamajansaRebel mkurnalobas, masaJs, balneo-

Terapias, fizioTerapias, tradiciuli meTodebiT mkurnalobas. 

sabiujeto dafinansebis ukmarisoba Canacvlebulia TviTdafinansebiT da igi 

Seadgenda:

yy 2015 wels - 3 2630 aTas lars (dafinansebis 20%);

yy 2016 wels -4 657 aTas lars (dafinansebis 33%).

es damatebiTi saxsrebis gamoiyeneba ZiriTadi samomxmareblo danaxarjebis 

dasafarad (medikamentebi, mowyobilobebi, sameurneo danaxarjebi).

samkurnalo dawesebulebis muSaobis efeqtianoba
muSaobis efeqtianoba sxvadasxva pirovnebis mier gansxvavebulad aRiqmeba.  

muSaobis efeqtianoba warmoadgens ara mxolod saqmianobas, romelic mimarTulia 

garkveuli samuSaos Sesrulebaze, anda garkveuli mizanis miRwevaze da amocanebis 

Sesrulebaze saWiro saxsrebis, unarebis, Cvevebisa da niWis miuxedavad, aramed igive 

Sedegebze gasvlas yvelaze ufro qmediTi da mwarmoebluri meTodebis gamoyenebiT. 

amdenad, efeqtianoba niSnavs erTnairi resursebis arsebobis pirobebSi ufro maRa-
li Sedegebis miRebas, anda igive Sedegebis miRebas naklebi resursis gamoyenebiT.

efeqtianoba ar niSnavs momsaxurebaTa ufro swraf warmoebas anda ufro inten-
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siur Sromas ufro maRali saSedego maCveneblebis misaRebad. es cneba gulisxmobs 

mxolod momsaxurebis warmoebas yvelaze gonieri gziT. jandacvaSi efeqtianoba 

warmoadgens, magaliTad, pacientis kargi mdgomareobis miRwevas misi gaweris momen-

tisTvis (Sedegi) gonivruli Tanxis safasurad (resursi). saerTo SemTxvevaSi, efeq-

tianoba SeiZleba iqnas Sefasebuli, rogorc danaxarjebisa da Sedegebis Tanafar-

doba. konkretulad, igi fasdeba gamoyenebuli resursebisa da miRebuli Sedegebis 

Tanazomier maCveneblebSi gamoxatvis saSualebiT. 

efeqtianoba fardobiTi cnebaa, amitomac misi Sedareba xdeba erTi organi-

zaciis mimdinare da yofili (momavali) anda sxvdasxva organizaciis erTi periodis 

maCvenebelTa Sedarebis gziT.

samedicino organizaciis saqmianoba mimarTulia garkveuli miznebis miRwevaze. 

am miznebis misaRwevad dasaxulia standartebi, anu dawesebulebis muSaobis krite-

riumebi, romelTa Sesruleba aucileblobas warmoadgens.

klasikuri gansazRvrebiT, efeqtianobis Sedegebi naTelia, xolo Sedarebebi 

ki advilad gansaxorcielebeli. realobaSi ki ori samedicino dawesebuleba, ro-

melTac gaaCnia stacionarSi yofnis erTi da igive dro da resursebis moxmarebis 

erTnairi standartebi (mowyobilobebi, samuSao Zala, masalebi da sxva), sulac araa 

aucilebeli, aRwevdnen efeqtianobis aerTnair maCvenebels. amitomac maTi muSaobis 

efeqtianobis SedarebisaTvis aucilebelia mkurnalobis Sedegebis, pacientebis Sed-

genilobis, arsebuli resursebis struqturis (kvalificiuri personalis, tqnikuri 

SeiaraRebisa da sxva) analizi.

jandacvis sferoSi marTvis specialistebi xSirad aRniSnaven, rom momsaxure-

bis xarisxi ar SeiZleba gaumjobesdes resursebis simwiris pirobebSi. samedicino 

organizacisTan mimarTebaSi efeqtianobaze zegavlenis momxdeni faqotrebi SeiZle-

ba davyoT  Sida da gare jgufebad:

yy gare faqtorebs ganekuTneba  saxelmwifo da dargobrivi normativebi, teqni-

kuri inovaciebi da profesiuli kavSirebis saqmianoba. dargobrivi norma-

tivebi, rogorc wesi, profesiuli asociaciebis standartebidan, profesiuli 

samedicino eTikad da miRebuli praqtikidan gamomdinareobs. teqnikuri ino-

vaciebi dakavSirebulia arasamedicino teqnologiebis teqnikur progresTan  

(magaliTad, sakompiutero teqnika), romelic inergeba samedicino sferoSi;

yy efeqtianobaze zemoqmed Sida faqtorebs ganekuTneba xelmZRvanelobis Ses-

aZleblobebi, personalis kvalifikacia, TanamSromelT motivacia,  gamoy-

enebuli teqnologiebi da kapitaldabandebebi. marTvis procesi moicavs 

saorganizacio struqturas, xelmZRvanelobis (marTvis) stilsa da waxal-

isebaTa sistemas. teqnologiebs ki ganekuTneba aRWurviloba, avtomatizaci-

is done, Sida siaxleebi da sainformacio sistemis mxardaWera.

amdenad, Tu srulad iqneba realizebuli materialur-teqnikuri da organi-
zaciuli faqtorebi, mosdeba maTi kompleqsuri gamoyeneba, Sedegad SeiZleba miRe-
bul iqnas Sromis efeqtianobis zrda, anu jandacvis SromiTi resursebis raciona-
luri gamoyeneba.

samedicino dawesebulebis marTvis efeqtianobis amaRlebis gzebi
mmarvelobiTi saqmianobisa da marTvis pirobebis  efeqtianobis srulyofa 

mniSvnelovanwilad aris ganpirobebuli am sakiTxis gadawyvetisadmi swori mid-

gomebiT. samkurnalo-sareabilitacio centris marTvis efeqtianobis amaRlebisaTvis 

saWirod migvaCnia:
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1.	 uflebamosilebaTa delegirebis efeqturi ganxorcieleba,

2.	 centris TanamSromelT mxridan normativebis Sesrulebasa da Catarebuli 

mkurnalobis xarisxsze kontrolis sistemis Seqmna,

3.	 centris sxvadasxva departamentisa da ganyofilebis, srulad centris 

mier Sesrulebuli samuSaoebis regularuli (yovelTviuri) kontroli,

4.	 fasiani samedicino momsaxurebis ramdenime erTeulis Semoyvana,

5.	 normativebis Sesrulebidan da Catarebuli mkurnalobis efeqtianobidan 

gamomdinare premirebis axali sistemis SemoReba,

6.	 uflebamosilebaTa efeqtiani delegireba.

gegmebis realizebisaTvis, organizaciis miznebidan gamomdinare amocanebi vin-

mem  aucileblad unda Sesarulos. amisaTvis ki mmarTvelebma aucileblad unda 

ipovon Sesabamisoba saqmianobis ZiriTad da damatebiT elementebs Soris, xolo 

Semdeg gadaanawilon isini maTi mniSvnelobisa da sirTulis mixedviT. 

nebismieri mmarTvelobiTi kontrolis safuZvels sami stadia (etapi) warmoad-

gens:

yy imis gazomva, rac xdeba drosi mimdinare momentSi ,

yy Sedegebis Sedareba saqmianobis gegmasTan,

yy saWireobis SemTxvevaSi, saqmianobis koreqtireba misi gegmasTan misadagebi-

saTvis.

Cveulebriv situaciaSi, anu qvedanayofebis muSaobis procesSi, es etapebi na-

klebad SesamCnevia, amitom maTi erTmaneTisgan gamoyofa rTulia. miuxedavad amisa, 

isini mainc arsebobs da maTi warmodgena SeiZleba kontrolis ciklis saxiT (nax. 1):

naxazi 1. kontrolis cikli

kontrolis cikli gulisxmobs, rom xelmZRvanelma muSaoba unda daiwyos 

garkveuli gegmiT, romelic gansazRvravs globalur miznebs da konkretul amo-

canebs, anu detalurad gaweril standartebs. amis Semdeg mmarTvelis amocanas 

warmoadgens imis gazomva, rac sinamdvileSi xdeba, realuri Sedegebis dasaxulTan 

Sedareba da maTi analizis safuZvelze Semdgomi saqmianobis gagrZeleba. zogierTi 

garemoebis gaTvaliswinebiT, SesaZloa mmarTvelma moaxdinos gegmis koreqtireba da 

axali amocanebis dasaxva. 

sakvlevi samedicino centris marTvis efeqtianobis amaRlebis gzebi Semdegnai-

rad gvesaxeba:
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1.	 uflebamosilebaTa delegirebis efeqtiani ganxorcieleba, anda funqci-

ur-Tanamdebobrivi ufleba-movaleobebis mkafio gadanawileba;

2.	 arsebuli normativebisa da xarisxze kontrolis qmediTi sistemis Seqmna;

3.	 mTlianobaSi centrisa da misi qvedanayofebis (ganyofilebebis) mier Catare-

buli samuSaos Sedegebis regularuli analizi;

4.	 fasiani samedicino momsaxurebebis SemoRba;

5.	 premirebis axali sistemis SemoReba. 

Tu SevafasebT samedicino-sareabilitacio centris mier Catarebuli samuSaos 

srul moculobas, SeiZleba iTqvas, rom mTlianobaSi igi efeqtiania, miuxedavad 

imisa, rom ramodenime raodenobrivi maCvenebeli Semcirebulia. zogadad, adamianebis 

janmrTelobaze msjelobis dros mxolod raodenobriv maCveneblebze orientireba 

ar aris marTebuli. 

centrSi Zalze maRalia specialistebis profesiuli done, aqtiruad gamoiyene-

ba aRdgeniTi mkurnalobis bevri axali Sedegiani meTodika da a.S. magram migvaCnia, 

rom momavalSi aucilebelia efeqtianobis Semdgomi amaRlebisaTvis gaweuli  re-

komendaciebis gamoyeneba. dRes efeqtiani marTva aris organizaciebis Semdgomi gan-

viTarebis erTerTi umTavresi piroba da igi bevradaa  damokidebuli mmarTvelebis 

piradul da saqmian Tvisebebze, maTi muSaobis efeqtianobaze.

swored marTva axdens organizaciis TanamSromlebis koordinirebasa da 

mimarTvas erTiani miznis misaRwevad, swored marTvaa is qvakuTxedi, romelsac ey-

rdnoba organizacia sakuTari funqcionirebis procesSi. organizaciuli da sxva 

samuSao pocesebisa warmarTvis garda, marTva qmnis organizaciaSi im mikroklimats, 

romelic xels uwyobs TanamSromlebis efeqtian da xalisian muSaobas.
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Analysis of Effective Management of Organization
Mariam Kvirikashvili

Summary
The purpose of this work was to determine what is the effectiveness of the organization’s 

management, as well as analysis and ways to improve management effectiveness. Literature sources and 
practical experience of working in the medical institution of the city of Rustavi were used to perform the 
work. On the basis of these data, the content of the manager’s work was characterized, the definition of 
labor efficiency in management was given, and ways of improving the management efficiency of the city 
rehabilitation center were suggested.

Keywords: management effectiveness, management effectiveness analysis,  effectiveness of the 
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temperaturuli reJimis uzrunvelyofa farmacevtuli produqtebis sawyobSi

     
koplataZe ekaterine

saqarTvelos teqnikuri universitetis doqtoranti

quTaTelaZe  rusudan

saqarTvelos teqnikuri universitetis doqtoranti

          anotacia
mocemuli statiis farglebSi ganvixilavT farmacevtuli produqtis dasawyo-

bebis saerTaSoriso regulirebis sferoSi bolo periodSi Sesuli cvlilebebis Sesa-
bamisad temperaturuli reJimis uzrunvelyofis sakiTxebs. gavaanalizebT kvlevis Se-
degebs erT-erTi kompaniis magaliTze. 

saerTaSoriso standarti „adamianis mier gamoyenebisTvis gankuTvnili samedi-
cino produqtebis saTanado distribuciis praqtikis Tanamedrove variantma Directive 
2001/83/EC Caanacvla 1994 wels gamocemuli versia da ZalaSia 2012 wlidan. cvlilebis 
safuZvels warmoadgenda falsificirebul medikamentebTan brZolis sakanonmdeblo 
bazis ganaxlebebi evrokavSiris maregulirebel dokumentebSi. 

sakvanZo sityvebi: farmacevtuli produqti, standartebi, riskis analizi.

ZiriTadi teqsti
moTxovnebi temperaturis da garemos kontrolis mimarT - standartebis moTx-

ovnis Tanaxmad, samedicino produqtis Senaxvis ganmavlobaSi daculi unda iyos tem-
peraturuli reJimi Sesabamisi aRWurvilobis da procedurebis gamoyenebiT. garemos 
faqtorebi unda moicavdes temperaturis, tenianobis da sisufTavisadmi moTxovnebs. 
Catarebuli unda iyos e. w. „temperaturuli ruqis kvleva“ (an „mefireba“, rogorc mas 
xSirad uwodeben), rac unda iTvaliswinebdes sezonuri variaciebis faqtorsac. Sesabam-
isad, kvleva tardeba zafxulis yvelaze cxel periodSi, TbilisisTvis es aris ivlisis 
ori kvira, da zamTris yvelaze civ periodSi - Tebervlis dasawyisi.  pirveladi kvleva 
unda Catardes sawyobis komerciul gamoyenebamde. kvleva unda Catardes da SemdgomSic 
ganmeordes riskis analizis safuZvelze, gamoyenebis periodSi sawyobis temperaturis 
monitoringisTvis gamoyenebuli gamzomi aRWurvilobis ganlageba unda Seesabamebodes 
kvlevis Sedegebs. 

standartis moTxovnebis Sesabamisad, saWiroa riskis Sefasebis ganxorcieleba, 

raTa ganisazRvros produqtis xarisxTan dakavSirebuli riskebi sasawyobe erTeul-

Si farmacevtuli produqtis Senaxvis dros. unda ganisazRvros da dokumenturad 

dasabuTdes sasawyobe erTeulebis kvalifikaciis moTxovnebi da kritikuli xel-

sawyoebis kvalifikacia.

temperaturuli reJimis erTgvarovani ganawilebis dasabuTebis mizniT gamoiyene-
ba meTodologia FMEA (SecdomaTa Sefasebis da Sedegebis analizi), samuSao sam naw-
ilad iyofa: sasawyobe erTeulebis standartuli samuSao procesis dokumentireba,  
procesis TiToeuli etapis riskebis gansazRvra da Sefaseba, CAPA-s (makoreqtirebeli 
da gamafrTxilebeli RonisZiebebis) gansazRvra da CAPA-s ganxorcielebis Semdgomi 
narCeni  riskebis identificireba. 

riskis analizis safuZvelze unda moxdes uSualod sawyobis kvalificireba. 
riskis prioritetis nomeri (RPN) gamoiyeneba riskis da/an procesisadmi mocemuli 

SeusabamobiT gamowveuli xarvezis raodenobrivad gasazomad. RPN gamoiTvleba serio-
zulobis (S), arsebobis albaTobis (O), da aRmoCenis albaTobis (D) maCveneblebis mixed-
viT anu DOSRPN ⋅⋅= . RPN-is diapazoni mocemul SemTxvevaSi aris 1-dan (minimaluri) 
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27-mde (maqsimaluri).
xarisxis riskis analizi Sesrulebulia gundis mier, romelic Sedgeba lojis-

tikis eqspertebis da kvalificiuri personalisgan. moderatoris rols asrulebdnen 
Sveicariuli kompaniis kvalifikaciis inJinrebi. riskis analizis Sedegad miRebuli ma-
koreqtirebeli da prevenciuli RonisZiebebi gamoyenebul iqna kvalifikaciis strate-
giis SesamuSaveblad. 

temperaturuli reJimis kvalifikaciis strategia - kvalifikaciis dros Semow-
mda sasawyobe erTeulebis xarisxis kritikuli komponentebi. kvalifikaciis proeqtis 
farglebSi ar Sedioda energo sistemebi. maTi funqcia da funqcionireba arapirdapir 
Semowmda OQ/PQ etapebis dros. arsebuli sistemebis axali interfeisebis ganxor-
cieleba dokumentirebuli unda iyos da arsebuli sistemebis teqnikuri dokumentacia 
Sesabamisad unda ganaxldes (CC - cvlilebaTa marTva). kvalifikaciis yvela momdevno 

etapi iwyeboda mxolod im SemTxvevaSi, Tu wina etapi oficialurad iyo dasrule-

buli, dokumentirebuli da xelmowerilia pasuxismgebeli piris mier.  dizainis kval-
ifikacia - DQ-s mizans warmoadgenda - warmoadginos dokumentirebuli mtkicebule-

ba, rom kvlevad daqvemdebarebuli sasawyobe erTeulebi akmayofilebs momxmareblis 
da „saTanado distribuciis praqtikis“ moTxovnebs. savaldebuli moTxovnas warmoad-
genda - dokumentirebuli unda iyos kalibracia, dasufTaveba, prevenciuli teqmomsax-
ureba, moqmedebis Tanmimdevroba da operatoris swavleba, unda arsebobdes Sesabamisi 
dokumentebi. montaJis kvalifikacia - IQ-etapze teqnikuri dokumentaciis safuZvel-

ze ganxiluli iyo erTeulis (erTeulebis) montaJis siswore. testirebis konkretuli 
moTxovnebi da misaRebobis kriteriumebi gansazRvruli iyo winaswar damtkicebul IQ 
oqmSi. xarisxis riskis analizis Sedegad Semowmda:

yy pirdapiri mzis sinaTlis gavlena fanjrebis gamo
yy „moqmedebis standartuli Tanmimdevrobebi“ da swavlebis oqmebi temperaturis 

kontrolze wvdomasTan dakavSirebiT.
funqcionirebis kvalifikacia OQ - etapze Semowmda sawyobis kvlevas daqvemde-

barebuli erTeulebis swori funqcionireba. ramdenadac erTeulebi ukve funqcio-
nalur mdgomareobaSi iyo, OQ  etapze ver ganxorcielda „aRWurvil mdgomareobaSi“ 
mapireba. amis nacvlad ganxorcielda kombinirebuli OQ/PQ mapireba, romelic doku-
mentirebuli iqna kombinirebul OQ/PQ oqmSi  da angariSebSi.  eqspluataciis kvalifik-

acia PQ-s mizania aCvenos, rom sawyobis kvlevas daqvemdebarebuli erTeulebi Tanmim-

devrulad funqcionirebs saWiro diapazonSi gansazRvruli datvirTvis farglebSi. 
temperaturis erTgvarovnebis kontroli temperaturis mapirebis saSualebT - civi 
da cxeli wertilebis dadgenis mizniT. PQ etapze aRniSnuli xorcieldeba tipiuri 
samuSao datvirTvis diapazonSi. kvleva Sesruldeba winaswar gansazRvruli 1 kviri-
ani periodis ganmavlobaSi zamTarSi da zafxulSi. el. energiis gaTiSvis stres testi 
Catarda rogorc zamTarSi, ise zafxulis mapirebis dros.

kvlevis angariSi - rogorc Tavdapirvelad iqna gansazRvruli, sawyobis tempera-
turuli reJimis saimedoobis kvleva - sawyobis kvalifikacia miznad isaxavda imis Cven-
ebas, rom farmacevtuli produqtis dasawyobebisTvis gamoyenebuli saTavsoebi sworad 
funqcionirebs zRvrebis farglebSi da gansazRvruli datvirTvis pirobebSi. yvela 
testi kvalifikaciis gegmis moTxovnebis mixedviT Catarda, mapireba 1 kvira gvZeldebo-

da (zafxulis da zamTris periodSi), gazomvebi tardeboda Cveulebrivi muSaobis dros 
da im SemTxvevaSi, rodesac datvirTuli iyo tevadobis >50%, QRA xarisxis riskis anal-

izis moTxovnebis Sesabamisad. 
cxeli da civi wertilebi - kvlevis Sedegad dadginda e. w. „cxeli“ da „civi“ wer-

tilebi, sadac ganTavsda temperaturis mudmivi Camweri mowyobilobebi. 
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daskvna - kvlevis Sedegad:
yy yvela testi Sesrulda winaswar damtkicebuli moTxovnebis Sesabamisad. 
yy yvela Sedegi winaswar gansazRvruli misaRebobis kriteriumebis zRvrebSi 

iyo, arakritikuli gadaxrebiT. gansazRvruli CAPA Sesrulda. 
yy cxeli da civi wertilebi ganisazRvra rogorc zamTris, ise zafxulis mapire-

bis dros.
msgavsi tipis kvlevebi adasturebs farmacevtuli produqtis dasawyobebis 

pirobebis saimedoobas da upirveles yovlisa, emsaxureba pacientis interesebs - pro-
duqtis xarisxi iyos garantirebuli saTanado pirobebis dacviT misi warmoebis da dis-
tribuciis yvela etapze.
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Temperature Regulation Requirements of 
Pharmaceutical Products

Ekaterine Koplatadze
Rusudan Kutateladze

Summary
In this article we describe trends of changes done in pharmaceutical business regulations. We will 

analyze the main causes that caused these changes. We will discuss the challenges that every pharma-
ceutical company faces in period of implementation of these changes on international market. We will 
describe the approach on the basis of practical experience of one of the pharmaceutical companies. 

Regulation of pharmaceutical business is related to compliance with relevant international stan-
dards for all the steps of development and manufacturing of pharmaceutical products as well as contin-
uous development of requirements in these standards. It is no surprise that the main emphasis is made 
on manufacturing and quality control of products, however, the recent trends reveal that distribution of 
pharmaceutical products is not of less importance. 
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socialuri reklamis arsi

  koWlamazaSvili ekaterine

  saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
naSromis yuradRebis centrSia socialuri reklamis problemebi, aRniSnulia 

socialuri reklamis Taviseburebani da misi argumentacia, anu zemoqmedeba audi-

toriaze. garda amisa, avtors gaanalizebuli aqvs politikur propagandasa da so-

cialur reklamas Soris arsebuli gansxvaveba.

sakvanZo sityvebi: masobrivi komunikacia, politikuri reklama, zemoqmedeba, 

propaganda

ZiriTadi teqsti
arc Tu ise didi xania, rac mecnierebma socialuri reklamis kvleva daiw-

yes. es me-20 saukunis dadasruls daiwyo.  ganvsazRvravT ra socialuri reklamis 

arss, aRvniSnavT, rom socialuri reklama  aris informacia, romelic warmoadgens 

sazogadoebriv an saxelmwifo interess da mimarTulia sazogadoebrivad sasarge-

blo (magaliTad, saqvelmoqmedo) miznebis miRwevisken. amavdroulad, socialuri 

reklama isea gaforembuli, rom moaxdinos mizanmimarTuli zemoqmedeba  masobriv, 

korporaciul Tu individualur cnobierebaze miznobrivi auditoriis garkveuli 

reaqciis gamowvevis mizniT. socialuri reklamis qveS moiazreba reklama, romelic 

avrcelebs sazogadoebis mier sasargeblod aRiarebul  socialur normebs, Rire-

bulebebs da qcevis normebs. socialuri reklama unda aRviqvaT, rogorc masobrivi 

komunikaciis forma, romlis Sinaarsobriv safuZvels warmoadgens informacia sazo-

gadoebis socialuri problemebis Sesaxeb da romelic mimarTulia adamianebis did 

masaze, raTa moaxdinos maTi samoqalaqo, socialurad gamarTlebuli aqtiuroba. 

amiT socialuri reklama amaRlebs sazogadoebis TviTregulirebis dones, romelic 

sociumis moTxovnebiTaa ganpirobebuli. xazgasmiT gvinda aRvniSnoT aseTi reklam-

is socialur normebTan, problemebTan da RirebulebebTan organuli kavSiri.

socialuri reklamis kidev erTi ganmarteba SeiZleba davinaxoT saqarTvelos 

organul kanonSi „reklamis Sesaxeb“: „socialuri reklama - es aris nebismieri 

gziT, formiTa da nebismieri saSualebis gamoyenebiT gavrcelebuli informacia, 

romelic gankuTnilia ganusazRvrel pirTaTvis da mimarTulia saqvelmoqmedo da 

sxva sazogadoebrivad sasargeblo miznebis misaRwevad, agreTve saxelmwifo inter-

esebis uzrunvelsayofad.“

rogorc vxedavT, gansazRvrebebi harmoniulad avsebs erTmaneTs. magram sxva-

dasxva maTganSi  SeiZleba davinaxoT saerTo niSnebi, magaliTad:
yy komunikaciis am saxeobis saerTo-saxelmwifo da saerTo-socialur CarCoeb-

Si funqcionireba,

yy reklamirebadi produqtis farTo masebisaTvis adresacia,

yy auditoriis interesis aqtualuri socialuri problemebisadmi mimarTva,

yy socialurad aucilebeli normebisa da Rirebulebebis danrgva.

socialuri reklama emsaxureba sazogadoebriv da saxelmwifo interesebs, igi 

komerciuli saqmianobis miRma dgas. magram miuxedavad imisa, rom socialur reklam-

as ar aqvs komerciuli moznebi, es avtomaturad ar gamoricxavs komerciuli struq-

turebis mier mis gamoyenebas sakuTari miznebis miRwevisaTvis. sabazro urTierTo-

baTa filosofia  martivia, mas mogebis, anda sxva sargeblis misaRebad gamoiyeneben, 

vinaidan ar arsebobs iseTi saSualeba, romelsac bazris subieqtebi ar moixmaren 
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sakuTari sargeblis gasazrdelad. swored es sabazro kanoni udevs safuZvlad nebi-

smieri saqmianobis mogebisaken mimarTvas, maT Soris iseTis, romelic mxolod ara-

sabazro ganzomilebaSi imyofeba; magaliTisTvis: kultura, qvelmoqmedeba da sxva.

sazogadoebrivi reklamis komercializaciis SesaZleblobas kanonic ar zRu-

davs, vinaidan maSSi dafiqsirebulia biznesis mier socialuri reklamis daspon-

sorebis, damzadebisa da gavrcelebis ufleba, ris „safasuradac“  biznesi iRebs 

sargebels   iqidan, rom ganaTavsebs reklamaSi sakuTar logotipebs anda organi-

zaciis sxva saidentifikacio niSnebs. 
cxadia, biznesis mier socialuri reklamis damzadeba jer kidev ar niSnavs 

imas, rom socialuri reklamis buneba irRveva. es mxolod socialuri reklamis wi-

naSe dasmuli adekvaturi amocanebis erTgvar damaxinjebaze miuTiTebs. 

zogierT mkvlevarebs sakuTar gansazRvrebebSi socialuri reklama gamoyvani-

li yavT ara mxolod komerciuli, aramed politikuri saqmianobis zegavlenis ari-

danac. ucxoeli mkvlevarebi (d.ogilvi, k.bove, u. arensi) miiCneven, rom mowodeba 

oblebis anda invalidebis dasaxmareblad - socialuri reklamis magaliTia, xolo 

amave reklamaSi CarTuli romelime politikosis saxe an saxeli (miT umetes, arCev-

nebis win) - politikuris. 

raSia gansxvaveba politikursa da socialur reklamebs Soris? 

socialuri reklama yovelTvis axdens im Rirebulebebis promocias, romelic 

sayovelTaodaa aRiarebuli, vinaidan udao sargebloba moaqvT. imisTvis, rom gavigoT, 

ra Rirebulebebis promoutirebas axdens politikuri reklama, unda gavixsenoT, rom 

igi politikuri agitaciis, anu politikuri saqmianobis elements warmoadgens,  xolo 

aseTi saqmianobis mTavari mizani ki xelisuflebis mopoveba da SenarCunebaa. swored 

am generaluri miznis CarCoebSi xorcieldeba politikuri reklama. 

politikuri reklama warudgens auditorias ara saerTod aRiarebul social-

ur Rirebulebebs, aramed ama Tu im partiis, anda politikuri moZraobis poziciebs, 

romelic yovelTvis SeiZleba gaxdes sxva partiisa Tu gaerTianebis kritikis sagani. 

am ukanasknelebma SesaZloa, warmoadginon problemis sakuTari xedva, anu sul sx-

vagvari pozicia. da miuxedavad imisa, rom politikur reklamaSi aqcenti SeiZleba 

keTdebodes saerTo Rirebulebebze (magaliTad, fizikuri kulturisa da sportis 

sargeblianobaze, narkotikebTan,  alkoholTan da TambaqosTan mrZolis sazogadoe-

brivi sargeblianoba, ekologiis dacvaze da a.S.), saboloo jamSi es yovelive mainc 

dakavSirdeba partiasa da mis politikur brZolasTan, rac dasruldeba sakuTari 

ideologiisaTvis xmis micemis moTxovniT.

ras vgulisxmobT arakomerciuli reklamis qveS? upirveles yovlisa, imas, rom 

igi, socialuri reklamis msgavsad, ar emsaxureba saqonlisa an momsaxurebis promo-

cias da mogebis miRebas. magram komerciuli reklama erTdroulad SeiZleba warmoad-

gendes politikursac. garda amisa, arakomerciuli reklamis qveS xSirad igulisxmeba 

sxvadasxva xasiaTis reklama, romlis sponsors romelime saqvelmoqmedo fondi anda 

arakomerciuli struqtura warmoadgens. es reklama sponsoris miznebs emsaxureba. 

magaliTad, mas SeuZlia, mouwodos auditorias am fondisaTvis fulis gaRebisken, 

arakomerciuli organizaciis romelime iniciativis mxardaWerisaken da sxva. 

rac Seexeba sazogadoebriv reklamas, xSirad es niSnavs ufasod Seqmnil, anda 

ufasod gamoqveynebul reklamas,  romelic axdens sazogadoebrivi mniSvnelobis 

mqone raime pozitiuri movlenis, qmedebis an mowodebis reklamirebas. amis ukan 

imaleba sargeblis miRebaze uaris Tqmis eTikuri poziciis demonstrireba. aseTi 

saxis reklama SeiZleba emTxveodes an ar emTxveodes socialur reklamas. ganmasx-

vavebeli niSani aseT SemTxvevaSi iqneba is, rom socialuri reklamis umTavresi 

moTxovna, pirvel rigSi, sazogadoebrivi interesis warmoCenaa, da ara romelime 

calkeuli socialuri dajgufebisa. 

Tanamedrove publikaciebSi socialur reklamas zogJer saxelmwifosac uwodeben.  
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unda aRiniSnos, rom vinaidan ucxour naSromebSi socialuri reklamis fenomeni sx-

vadsxva terminiT aRiniSneba (magaliTad, «public service advertising» anda «public service announce-
ment»), qarTulad maTi Targmnis dros, SesaZlebelia, gaCndes azrobrivi uzustobebi. 

socialuri reklamis, rogorc Tanamedrove socilauri relaobis fenomenis,  

TaviseburebaTa gamovlenas xels Seuwyobs misi meore fenomenTan, socialur Jur-

nalistikasTan urTierTqmedeba. dasavleTSi socialuri Jurnalistika Jurnalis-

tikis gansxvavebul sferod miaCniaT. es cneba gamoiyeneba  Jurnalisturi saqmiano-

bis im seqtoris aRsaniSnavad, romlis sagans socialuri problemebi warmoadgens. 

magaliTad: 

yy sazogadoebaSi socialurad daucveli jgufebis - pensionerebis, oblebis,  
mravalSviliani ojaxebis, ltolvilebisa da a.S. - mdgomareoba, 

yy adaminebis uflebaTa dacva,
yy moqalaqeTa ekonomikuri keTildReoba,
yy jandacva,
yy ganaTleba da sxva.
amasTan erTad, socialuri Jurnalistika imiTac gamoirCeva, rom ara marto 

asaxavs sinamdviles, awvdis ra auditorias informacias momxdari movlenebis Ses-

axeb, aramed aZlevs sazogadoebs Sanss, gamoxatos sakuTari azri, gansakuTrebuli 

formiT miiRos monawileoba individebsa da socialur dajgufebebs Soris urT-

ierTobaSi da dadebiTi zemoqmedeba moaxdinos rogorc TviT am urTierTobaze, ise 

sazogadoebrivi cxovrebis sxvadasxva sferoSi moqmed struqturebze. 

amdenad, SeiZleba davaskvnaT, rom socialuri reklama mimarTulia sazoga-

doebis progresiuli ganviTarebisaken, misi stabilurobis SenarCunebisaken da, ama-

vdroulad, calkeuli socialuri dajgufebebisa da individebis socialuri keTil-

dReobis misaRwevad Cadenili qmedebebis mxardaWerisaken.  socialuri reklamis, 

rogorc komunikatiuri saqmianobis, auditoriaze zegavlena  realizdeba sazoga-

doebriv Semecnebaze da mis Semadgenel elementebze - msoflmxedvelobaze, samyaros 

aRqmaze, istoriul Segnebaze da sazogadoebriv azrze zemoqmedebis meSveobiT.
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The Essence of Social Advertising

Ekaterine Kochlamazashvili
Summary

The author focuses on problems of social advertising. The author also describes the use of ad-
vertising in social life. In addition, the author notes the features of social advertising and its impact (ar-
gumentation) on the audience. The paper analyzes the main differences between social advertising and 
propaganda.
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sareklamo kampaniis formirebis instrumentebi
koWlamazaSvili ekaterine

saqarTvelos teqnikuri universitetis  doqtoranti 

koWlamazaSvili lela 
saqarTvelos teqnikuri universitetis profesori

yandaSvili Teimuraz

saqarTvelos teqnikuri universitetis profesori

abstraqti
sareklamo kampaniis formireba rTuli procesia, romlis efeqtianoba didad 

aris damokidebuli mraval faqtorze. erTis mxriv, eseni arian sabazro saqmiano-

bis monawileebi, meores mxriv – marketingis kompleqsis Semdgenlebi, mesame – TviT 

reklamis damkveTi sawarmos SesaZleblobebi. sworad Sesrulebuli da Sedgenili 

sareklamo gegma  uzrunvelyofs sareklamo kapmpaniis efeqtianobas, sareklamo ge-

gmis yvela etapis Tanamimdevrulad da mkafiod Sesruleba uzrunvelyofs swored  

sareklamo kampaniis mTlianobas, sabazro segmentis srulad gadafarvas da samomx-

mareblo auditoriaze zemoqmedebas.

ZiriTadi teqsti
Tamanedrove pirobebSi marketingi  momxmarebliT iwyeba da momxmarebliT 

mTavrdeba. am procesSi reklamis mTavari amocanaa informirebuloba, romelic gan-

pirobebulia ganviTarebadi konkurentuli da aqtiuri bazriT. swored sareklamo 

informacia axdens uSualo  zegavlenas momxmarebelTa aqtivobaze, romelic arw-

munebs da axsenebs reklamirebuli saqonlis SeZenis aucileblobaze. 

sareklamo saqmianobis ZiriTdi monawileebi – reklamis damkveTi, reklamis 

damamzadebeli da reklamis mimRebi – erTmaneTTan uwyvet urTierTmoqmedebaSi ar-

ian. maTi TanamSromlobis garkveul etapze TiToeuli maTganisaTvis reklama aris 

an mizani, romlis misaRwevadac aucilebelia finansebis dabandeba, an saSualeba, 

romlis gamoyenebis dros xdeba mogebis miReba.

gazrdili konkurencia da samomxmareblo gaTviTcnobierebuloba sawarmoebs 

ubralod avaldebulebs, rom awarmoon saqonlis aqtiuri winwaweva, risTvisac saW-

iroa marketinguli komunikaciis iseTi ZviradRirebuli formebis gamoyeneba, ro-

gorebicaa piradi gayidvebi da sareklamo kampaniebi. 

gayidvebis aqtivizaciis mravali instrumentidan reklama erT–erTia (magram 

umniSvnelovanesi yovelTvis ar aris), da ukve am mizezis gamo aris garTulebuli 

misi rolis Sefaseba saqonelbrunvis zrdaSi. garda amisa, reklamis winaSe SeiZle-

ba dadges miznebi, romlebic brunvasTan mxolod iribad arian dakavSirebulebi 

an masTan kavSirSi saerTd ar arian. saWiroa imisi gaTvaliswinebac, rom reklamas 

komerciuli efeqtis garda socialuri efeqtic gaaCnia.

praqtikosebma, romlebic sareklamo RonisZiebebiT arian dakavebulebi, ician, 

rom  reklama sakmaod finanstevadi procesia. rogorc wesi, firmas dasaxuli miznis 

miRweva minimaluri danaxarjebiT surs. sareklamo RonisZiebebTan dakavSirebuli da-

naxarjebis minimizirebisTvis aucilebelia yvela im faqtoris zusti Seswavla, rom-

lebic gavlenas axdenen reklamaze da misi ZiriTad komponenetebsa da specifikaze.

praqtikaSi SeiZleba gamoiyos RonisZiebebis sami ZiriTadi etapi, romlebic 

mimarTula efeqturi sareklamo kampaniis formirebisaTvis:

1. pozicionireba. am dros reklamis damkveTi/reklamis damamzadebeli gansaz-

Rvravs, Tu visTvis muSaobs, ra adgili ukavia bazarze (risi dakaveba surs). 

2. winsvlis koncefciis SemuSveba da sareklamo mimarTvis Sedgena. 
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3. mediadagegmva. sareklamo masalis ganTavsebis dasabuTebuli programis 

formireba, romelic gul	isxmobs sxvadasxva matareblebis aucilebeli da sakmari-

si moculobiT gamoyenebas.

arsebobs reklamis fsiqologiuri efeqtianobis ranJirebuli Sefaseba, rac 

dReisaTvis mniSvnelovani maCvenebelia, vinaidan is SeiZleba iqces faqiz instrumen-

tad samomxmareblo auditoriaze seleqciuri zemoqmedebis dros.

samomxmareblo auditoriis portretis Seqmnis dros aucilebelia Tavise-
burebebis garkveuli ierarqiis dacva, riTac miiReba codnis  sruli 
speqtri, romelic aucilebelia saerTo raodenobidan  potenciuri momxmareblis 

gamoyofisTvis. yvela doneze momxmareblebis aucilebeli Seswavla da analizi 

savaldebuloa saqonlis reklamirebis strategiis Semdgomi gasazRvrisaTvis.

drois faqtori  mniSvnelovan rols asrulebs efeqturi sareklamo kampaniis Se-

qmnis dros. sxvadasxva droiT periodebSi SesaZlebelia adgili hqondes samomxmareb-

lo aqtiurobis zrdis garkveul naxtomebs, romlebic damaxasiaTebelia profesiuli 

statusis da dasaqmebis mixedviT gaerTianebuli samomxmareblo jgufebisaTvis.

reklamis ZiriTd saSualebas warmoadgens sareklamo kampaniis formireba 

da Catareba. sareklamo kampaniis qveS, Cveulebriv, igulisxmeba erTi mizniT gaer-

Tanebuli sareklamo RonisZiebebis kompleqsi, romelic moicavs drois gansaz-

Rvrul periods da droSi isea ganawilebuli, rom erTma sareklamo RonisZiebam 

meore Seavsos. yoveli sareklamo kampania Sedgeba mravali gamoyenebuli sareklamo 

sistemisgan, romelic warmoadgens gansazRvruli mediaarxis gamoyenebis programas, 

romelsac gaaCnia mkafiod gamoxatuli da formulirebuli mizani da dasaxuli amo-

cana, anu Teoriulad dasabuTebuli kompleqsuri RonisZieba sakomunikacio sivrce-

Si sareklamo masalebis dasanergad. am sareklamo sistemebis erToblioba saerTo 

jamSi warmoadgens dasrulebul sareklamo kampanias im pirobiT, rom sawarmos Sida 

da gare faqtorebi ar eqvemdebarebian cvlilebebs, xolo bazarze arsebuli situ-

acia mudmivad stabiluria. magram dRevandel dRes bazarze arsebuli situaciis 

gamo, rodesac fiqsirdeba moTxovnis moZraoba da cvalebadoba, samomxmareblo au-

ditoriis arastabiluroba, konkurentebis aqtivoba, sareklamo kampaniis formireba 

ganxiluli unda iyos procesze orientirebuli midgomis TvalisazrisiT.  rekla-

mis damkveTi reklamirebis procesSi abandebs garkveul saxsrebs da aqvs mogebis 

miRebis imedi, anu is eweva bizness  Sesabamisad, reklamis damkveTis TvalsazrisiT, 

reklamirebis procesi SeiZleba ganxiluli iyos, rogorc biznes–procesi. magram 

biznes-procesi ar aris is moqmedeba, romelic realurad realizdeba mimdinare 

drois momentSi. 

imisaTvis, rom gavigoT, Tu ra meqanizmiT zemoqmedebs reklama da SevafasoT 

misi efeqtianoba, aucilebelia bazris ganxilva da j. makartis mier SemoRebuli mar-

ketengis ZiriTadi elementebi: saqoneli, fasi, adgili da winwaweva  (kompleqsi „4Р“).
reklama aris marketingis „damxmare“, romelic eyrdnoba saqonlisa da momx-

mareblisaken mimarTuli strategiebis ganviTarebas da koordinacias. saqoneli pir-

veli unda midiodes.  misi maxasiaTeblebi, misi Zlieri da susti mxareebi, iseve ro-

gorc savaWro wertilSi ganTavseba, karnaxoben marketinguli struqturis danarCen 

nawils. reklamam unda gaiTvaliswinos es faqtorebi, da aseve saqonlis fasi da 

misi gavrceleba. 

dRes cxovrebis daCqarebuli tempis gamo momxmarebeli informaciis ZiriTad 

nawils iRebs mxolod reklamis saSualebiT, romelic Seexeba aucilebel produq-

cias an gamyidvel–mwarmoebels firmas. reklamis saSualebiT gamyidvels Tavze mox-

vevis gareSe SeuZlia saqonlis yidvis provocireba an ama Tu im produqtis mimarT 

siyvarulis an aucileblobis grZnobis gaCena. iseTi Taviseburebebis wyalobiT, ro-
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gorebicaa wuTiereba, xSiri ganmeorebadoba, informaciis xanmokleoba da sizuste, 

nacnobi da mniSvnelovani saxeebis arseboba, reklama saSualebas iZleva, rom gauT-

viTcnobiereblad moxdes nebismieri produqtis SeZena, momxmareblis cxovrebaSi 

misi mniSvnelobis xarisxis miuxedavad. reklamis Wkvianurad gamoyenebis dros misi 

Teoriuli SesaZleblobebi praqtikaSi realurad gamosayenebeli xdeba.

dRes reklama aris ara mxolod garkveul auditoriaze reklamis damkveTis 

fasiani komunikatoruli zemoqmedebis gaTviTcnobierebuli mizanmimarTuli pro-

cesi, romlis mizanic aris am auditoriis warmomadgenlebis Segnebamde garkveuli 

informaciis an ideis mitana. gaCnda reklamis axali da Tanamedrove aRqma, sadac 

reklama ganixileba, rogorc  ara marto auditoriis mocvis da misi yuradRebis 

mipyrobis, aramed aseve reklamis damkveTisaTvis sasurveli garkveuli qmedebebis 

ganxorcielebis saSualeba. 

reklamisaTvis  miRebuli Sedegebis mixedviT damaxasiaTebelia efeqtianobis 

araerTgvarovneba. araerTgvarovneba imaSi mdgomareobs, rom sareklamo gancxade-

bebis moqmedebasTan erTad SeiZleba arsebobdes sxva faqtorebic, romlebic amcire-

ben an sulac aneitraleben am gancxadebis gavlenas. kerZod,  sezonuroba, sabiu-

jeto saxsrebis gacema erTsa da imave periodSi, rig dargebSi Tvis mesame kviras 

gayidvebis Tanxis gazrdis SesaZlebloba, gareekonomikuri cvlilebebis gavlena, 

bazris koniuqturis Secvla da  bazarze axali Zlieri kompaniebis SemoWra, rom-

lebsac gaaCniaT distribuciis ganviTarebuli qseli da brendebi  da sxva.

yvela es gare zemoqmedeba SeiZleba daiyos or kategoriad: gauTvaliswinebel 

(maTi aRmoCena SeiZleba mxolod maTi zemoqmedebis faqtiT) da ganmeorebad (maTi gaT-

valiswineba droulad xdeba analitikuri saSualebebis daxmarebiT) kategoriebad.

sareklamo biznes–procesis formirebaze mniSvnelovan zegavlenas axdenen ara 

marto gare, sayovelTaod miRebuli faqtorebi. yovel sawarmos gaaCnia sakuTari 

individualuri potenciali, romelic gamoiyeneba sawarmoo da gasaRebis saqmiano-

bis ganxorcielebis dros da mniSvnelovan rols asrulebs sawarmos warmatebasa 

da bazarze mis pozicionirebaSi. sawarmos saqmianobis da SeTavazebuli saqonlis 

specifika, saerTo strategia, sakadro da finansuri potnaciali, produqtis da 

reklamis damkveTi sawarmos konkurentunarianoba organizacias saSualebas aZlevs 

gamoiyenos sareklamo saqmianobis esa Tu is SesaZleblobebi. 

sareklamo strategiis da reklamis saxis SerCevis dros gamyidvelisa da pro-

duqtis mwarmoeblebisaTvis erT–erTi mniSvnelovan maCvenebels warmoadgens SeTava-

zebul saqonelze moTxovnis mdgomareoba im bazarze, sadac saqonlis gavrceleba 

igegmeba. arsebuli moTxovnis mdgomareobaze aris damokidebuli sareklamo kampa-

niebis xangrZlivoba, reklamis RonisZiebebi da saSualebebi, romlebic aucilebelia 

prognozirebuli moTxovnis Sesaqmnelad, kapitalis dabandebis sidideebi. bazarze 

moTxovnis codnis dros mwarmoebels SeuZlia moaxdinos gayidvebis SesaZlo donis 

prognozireba. sareklamo RonisZiebebis gamoyenebis dros SesaZlebelia moTxovnis 

cvlileba rogorc gayidvebis moculobis donis zrdis mxares, iseve Semcirebis 

mxares. amitom aucilebelia TiToeul produqtze moTxovnis mdgomareobisaTvis  

cal–calke Tvalyuris devneba, romlis drosac gaTvaliswinebuli unda iyos misi 

sasicocxlo ciklis stadiebi da im sawarmoebis SesaZleblobebi, romlebic ewevian 

produqtis warmoebas da winwawevas.  icis ra sasicocxlo ciklis yovel etapze 

saqonlis ganviTarebis da bazris mdgomareobis Taviseburebebi,  romelic damax-

asiaTebelia TiToeuli stadiisaTvis, mwarmoebels/gamyidvels  situaciis gaanal-

izebis Sedegad SeuZlia zustad gansazRvros problema, romlis gamoc Seicvala 

moTxovna mis  produqciaze da ukve sareklamo RonisiZiebebis efeqturi nakrebis 

daxmarebiT gaasworos moTxovnis mdgomareoba da samomxmareblo auditoriisaTvis 
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saqoneli isev saintereso da mimzidveli gaxados, ris Sedegadac SesaZlebeli iqne-

ba gayidvebis gazrda saWiro donemde. 
saqonlis SeZenis procesi rTuli da mravalwaxnagovania. momxmareblebi 

yiduloben garkveul saqonels, romlebic aucilebelia cxovrebaSi ara  marto 

saqonlis prioritetuli Tvisebebis ierarqiis Sesabamisad, aramed amave dros 

xdeba sakuTari moTxovnebis Sida Seswavla, romlebic momxmarebels yidvisaken 

ubiZgeben. sazogadoeba Tavisi ganviTarebis procesSi mudmivad ganicdis mravalnair 

cvlilebebs. ekologiuri kataklizmebi, politikuri disonansi, ekonomikuri 

arastabiluroba, socialuri aramdgradoba da mikrogaremos mravali sxva faqtori 

momxmarebels aiZulebs SeiZinos is produqcia, romelic mis moTxovnebs yvelaze 

metad akmayofilebs. 

      saqonlis winwawevis dros mwarmoeblis/gamyidvelis garkveuli problemebi 

ukavSirdeba im bazris geografiul mdebareobasa da masStabs, romelzedac produqciis 

gatana igegmeba. rac ufro didi bazris dapyroba igegmeba saqonlis realizaciis 

dros, miT ufro met  winaaRmdegobas  awydeba firma, romelic saqonlis gasaRebas 

eweva. iseTi maCveneblebis  codna, rogoricaa bazris koniuqtura da moculoba, 

did gavlenas ar axdens gayidvebeze doneze. ZiriTadad problemebi warmoiSoba 

saqonlis winwawevis dros, rodesac mwarmoeblebi ar swavloben im samomxmareblo 

auditoriis maCveneblebs, romelic monawileobs arCeul bazarze.

amgvarad, sareklamo kampaniis formireba rTuli procesia, romlis efeqtianoba 

didad aris damokidebuli mraval faqtorze. erTis mxriv, eseni arian sabazro 

saqmianobis monawileebi, meores mxriv – marketingis kompleqsis Semdgenlebi, mesame 

– TviT reklamis damkveTi sawarmos SesaZleblobebi. 
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Forming tools of Advertising campaign
Ekaterine Kotchlamazashvili 

Lela Kochlamazashvili
Teimuraz Kandashvili

Summary 
Forming stage of advertising campaign is a very complex process, that depends on many different 

factors. On the one hand, these are participants of trading process and on the other hand, components of 
marketing complex. The last things are the opportunities of the advertisement clients. Correctly planned 
and implemented advertisement plan is a guarantee for future effectiveness of the campaign and the integ-
rity of the campaign will be ensured by successive implementation of each step of this campaign, as well 
as by covering the whole market niche and influencing on the customer auditorium. 
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turizmis  ekologiuri  usafrTxoeba

(qvemo qarTlis regionis magaliTze)

leTanZe nino,  
saqarTvelos teqnikuri universitetis 

ufrosi maswavlebeli

abstraqti
 statiaSi   ganxilulia turizmis, rogorc ekonomikuri urTierTobebis ganuy-

ofeli segmentis, usafrTxo da mdgradi ganviTarebisaTvis aucilebeli ekologi-

uri usafrTxoebis sakiTxebi. ganmartebulia terminebi ekologiuri usafrTxoeba, 

turizmis ekologiuri usafrTxoeba,  ekologiuri  turizmi  da Camoyalibebulia 

maTi maxasiTeblebi.  

avtori exeba ekologiuri problemebis gavlenas adamianis janmrTelobaze qvemo 

qarTlis regionSi,  romelic turistulad Zalian mimzidvelia da kulturul-isto-

riuli memkvidreobis saxiT gaaCnia didi potenciali   turizmis ganviTarebisaTvis. 

sakvanZo sityvebi:  ekonomikuri usafrTxoeba, ekologiuri usafrTxoeba, tur-
izmis  ekologiuri usafrTxoeba, racionaluri bunebaTsargebloba,    garemos dacva. 

ZiriTadi teqsti
Tanamedrove pirobebSi, rogorc zogadad  usafrTxoebam,  aseve ekonomikurma  

usafrTxoebam  SeiZina aqtualoba,  radgan  usafrTxoebis  uzrunvelyofa  gansaz-

Rvravs   qveynis mdgrad ganviTarebas,  politikur  da ekonomikur  stabiluro-

bas. ekonomikur usafrTxoebasTan organul kavSirSia ekologiuri usafrTxoeba, 

magram misi uzrunvelyofa ar aris mxolod erTi saxelmwifos problema, aramed 

igi globaluri xasiaTisaa da warmoadgens msoflio ekologiuri usafrTxoebis 

Semadgenel nawils. Sesabamisad,  ekologiuri wonasworobis darRveva SeiZleba gan-

vixiloT qveynis ekonomikaze moqmed, rogorc Sida, aseve gare faqtorad.

turizmis, rogorc ekonomikuri urTierTobebis ganuyofeli segmentis, ganvi-

TarebisTvis aucilebeli pirobaa regionis ekologiuri mdgomareobis gaTvaliswine-

ba, romelic  gavlenas axdens adamianis janmrTelobaze da warmoadgens sazogadoe-

brivi ganviTarebis erT-erT socialur indikators, radgan ekologiuri done aris 

ganmsazRvreli faqtori qveynis socialur-ekonomikuri, ekologiuri, demografiuli 

da sanitarul-higienuri mdgomareobis.                

ganmartebis Tanaxmad, ekologiuri usafrTxoeba aris mTeli sazogadoebis  sa-

sicocxlo  interesebis  dacva  im  Sida  da  gare  uaryofiTi  efeqtebisagan,  

romlebic  safrTxes  uqmnian  ekologiuri  sistemis  myar  funqcionirebas, xolo 

turizmis ekologiuri usafrTxoeba SeiZleba ganvixiloT, rogorc ,,turizmi-bune-

brivi garemo“ sistemis funqcionireba destruqciuli procesebis gaaqtiurebis sa-

frTxis gareSe.

Tanamedrove  turizmis usafrTxo da mdgradi ganviTareba miiReba ekonomikur, 

ekologiur da socialur sistemaTa urTierTkavSiris Sedegad. turizmis ekologi-

uri usfrTxoeba da ekologiuri turizmi xSirad gamoyenebulia erT konteqstSi,  

rac xels uSlis am movlenebis ganzogadebasa da maTi arsis Camoyalibebas. ekolo-

giuri turizmis ZiriTadi maxasiaTeblebia is, rom: 1) turebi igegmeba ekologiurad 

sufTa da rekreaciulad mimzidvel bunebriv garemoSi; 2) ekologiuri turebi ar 
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azianeben garemos, anu ekologiurad usafrTxoa; 3) ekologiuri turizmidan miRebu-

li Semosavlis nawili unda unda iyos mimarTuli regionSi ekologiuri mdgomare-

obis gasaumjobeseblad. mokled, ekologiuri turizmi aris bunebriv da kulturul 

garemoSi mogzaurobis organizebis iseTi forma, romelic Seamcirebs  turistebis 

negatiur gavlenas mocemul garemosa da landSaftze.  

saqarTveloSi garemos  dabinZurebis  erT-erTi mTavari  mizezi  moZvelebuli  

mowyobilobebi  da  teqnologiebia,  romelTac  dominirebuli  adgili  uWiravT  

qveynis  ekonomikaSi.  maTi  gamoyeneba, gansakuTrebiT, uaryofiT efeqts iZleva gad-

amamuSavebel mrewvelobaSi. qveyanaSi ekologiuri safrTxis erT-erT gamovlenad 

SeiZleba dasaxeldes janmrTelobisaTvis saSiSi kvebis produqtebis importi, rac  

sursaTis  usafrTxoebas  eWqveS  ayenebs.  

Cvens qveyanaSi ukanaskneli 5 wlis manZilze sagrZnoblad imata simsivneebis,  

sasunTqi gzebis daavadebebisa da alergiebis sixSirem. rogorc medikosebi aRniS-

naven, amis erT-erTi SesaZlo mizezi ekologiuri mdgomareobis  gauaresebaa.

kvlevis Sedegma aCvena, rom 2015 wels registrirebul daavadebaTa 24% gan-

pirobebuli iyo garemos saziano zemoqmedebiT.

saqarTveloSi atmosferuli haeris erT-erTi ZiriTadi damabinZurebeli qvemo 

qarTlis regionia,  romlis wilma sawarmoebidan haerSi mavne nivTierebebis emis-

iebis gafrqvevaSi 2015 wels 28,12% Seadgina.   qveynis masStabiT  es maCvenebeli nak-

lebia mxolod imereTis regionis wilze (46,12%). qvemo qarTlSi gafrqvevebis 71,26% 

modis mrewvelobis seqtorze, 28,74% - energetikis  seqtoreze.

ekologiuri problemebis adamianis janmrTelobaze gavlenis dasadgenad Catar-

da kvleva qvemo qarTlis  SinameurneobebSi. regionis ekologiuri mdgomareobaze 

Cveni yuradReba gamaxvilda imis gamo, rom  igi turistulad Zalian mimzidvelia 

da kulturul-istoriuli memkvidreobis saxiT gaaCnia didi potenciali   turizmis 

ganviTarebisaTvis.  
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  qvemo qarTlis regionSi ojaxis wevrTa avadobis  procentuli      
maCvenebeli 200 gamokiTxulidan:

 

Catarebuli kvlevis Sedegma aCvena,rom gamokiTxuli respodentebidan 10.1%-s 

ojaxis erTi wevri  hyavs avad, xolo danarCenTa ojaxebis daaxloebiT 40%-ze mets 

sami, oTxi an meti wevri hyavs avad qronikuli daavadebebiT. praqtikulad,  qvemo 

qarTls SinameurneobebSi janmrTeli saSualod erTi wevria. janmrTelobis prob-

lemebs ufro xSirad TeTriwyaros raionis macxovreblebi uCivian, sadac ojaxebis 

daaxloebiT 43 %-s erT wevri  mainc hyavs   qronikulad daavadebuli, romelic 

saWiroebs xangrZliv mkurnalobas  12 Tvis ganmavlobaSi. 

mrewvelobis is dargebi, romlebic gavlenas axdenen garemoze, qvemo qarTlis 

regioniSi ekonomikur zrdas ver uzrunvelyofen.

,,socialuri kvlevisa da analizis institutis’’ mier  2015 wels Catarebuli 

kvlevis Sedegad mocemuli gvaqvs: 

qvemo qarTlis regionis ojaxebis mier ekonomikuri mdgomareobis TviTSefaseba 

procentuli maCveneblebi  3000 gamokiTxulidan:

            

materialuri deprivaciis kriteriumis mixedviT, qvemo qarTlis ojaxebis 34, 

5% Raribia (deprivaciuli siRaribis mixedviT, ojaxs uwodeben Raribs, Tu mas ar 

SeuZlia garkveuli aqtivoba da ara aqvs is nivTebi, romlebic tipiuria sazogadoe-

baSi aqtiuri cxovrebisaTvis). qalaqSi siRaribe ( 23.9%) gacilebiT naklebia, vidre 

sofelSi (41.3%).

kvlevis Sedegad mocemulia, rom qvemo qarTlSi umuSevrobis done Seadgens 

26.1%-s, magram es maCvenebili SeiZleba ufro maRalic iyos, Tu gaviTvaliswinebT, 

rom regionis mosaxleobis 30%-ze meti dasaqmebulia SinameurneobebSi da Semosav-

lis wyarod asaxeleben moweul sasoflo-sameurneo produqtebs.
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cnobilia, rom  turizmisagan miRebuli sikeTeebidan   pirvel adgilzea - 
dasaqmeba,  meore  adgilze - siRaribesTan brZola;   mesameze - saxelmwifo Semosavlebis 
zrda;   meoTxeze - infrastruqturis ganviTareba. gamomdinare aqedan, unda aRvniS-

noT, rom  qvemo qarTlis regions gaaCnia mniSvnelovani turistuli potenciali 

upasuxos mTavrobis ekonomikur gamowvevebs:  gazardos Semosavlebi da Seqmnas 

samuSao adgilebi, magram regionSi (rogorc mTel qveyanaSi) Tanamedrove turistu-

li industriis  Seqmnas  da adgilobrivi Tu ucxoeli turistebis mozidvas, Tan 

axlavs  problemebi ekologiuri da organizaciuli kuTxiT.

turistuli dargis problemebTan mimarTebaSi usafrTxoebis da maT Soris 

ekologiuri usafrTxoebis uzrunvelyofa aris mniSvnelovani faqtori turistisT-

vis (rekreantisTvis) turis an dasasvenebeli adgilis arCevisas. 

turistul-rekreaciuli  kvlevebis  dros aucilebelia sanitarul-higienuri  

da ekologiuri pirobebis Seswavla, romlebic gavlenas axdenen rekreantis janmr-

Telobasa da dasvenebaze. mniSvnelovania Seswavlil iqnes garemoze  anTropogenu-

ri Sedegebis  gavlena, romlic rekreaciuli bunebaTsargeblobis organizebisas 

vlindeba.  atmosferos, wylis, niadagis intensiuri dabinZureba da mrewvelobisa 

da transportis gadaWarbebuli xmauri SeuTavsebelia dasvenebasa da komfortTan. 

sameurneo saqmianobis Sedegad warmoqmnili damabinZurebeli nivTiereba amcirebs 

landSaftis rekreaciul mimzidvelobas. dasaSvebze maRali dabinZurebis SemTxveva-

Si, saerTod miuRebelia landSaftis gamoyeneba rekreaciuli mizniT. 

qvemo qarTlSi 650-ze meti istoriuli Zeglia, romelTa Soris 300-mde turis-

tul marSrutebSia CarTuli. msoflios yuradReba miipyro da gansakuTrebul ar-

qeologiur aRmoCenad iTvleba pirvelyofili adamianis naSTebis aRmoCena dmanisis 

naqalaqarze.

regionis teritoriis 1,57%-ze mdebarobs gardabnis aRkveTili (3484 ha) da 

algeTis erovnuli parki (6822 ha), romelTac gaaCniaT rekreaciul-kurortologi-

uri da niadagdacviTi mniSvneloba. amJamad, dacul teritoriaze ganviTarebulia 

ekoturizmis iseTi mimarTulebebi, rogoricaa safexmavlo, sacxenosno da kul-

turuli turebi. erovnul parks eko-turizmis (salaSqro, sacxenosno, foto-video, 

frinvelebze dakvirvebis, ekologiuri da botanikuri turebi) ganviTarebis sakmaod 

maRali potenciali aqvs. SesaZlebelia algeTis erovnuli parkis mimdebared mcx-

ovrebi mosaxleobis CarTva eko-turistul saqmianobasa da sxvadasxva socialur 

proeqtebSi, rogoricaa adgilobrivi mosaxleobis gadamzadeba gidis servisis uz-

runvelsayofad, saojaxo sastumroebisa da kvebis obieqtebis ganviTareba da adgi-

lobrivi produqciis realizaciis xelSewyoba. ekologiuri turizmis ganviTareba, 

masSi CarTul pirTa molodinebis dakmayofileba damokidebulia imaze, Tu ramdenad 

aqtiurad da sworad moxdeba turizmis integrireba regionis ekonomikaSi. aseTi 

integraciis safuZveli unda gaxdes saxelmwifos, adgilobrivi TviTmmarTelobiTi 

organoebis, turizmis (kerZo) seqtoris, garemos dacviTi da socialuri sferoebis 

interesTa Tanxvedra. mokled, mdgradi socialur-ekologiur-ekonomikuri sistemis 

erT-erT pirobas warmoadgens  kompromisi mosaxleobas, garemosa da saxelmwifos 

Soris.

saqstatis  2016  wlis  monacemebiT pirvel sam kvartalSi qvemo qarTlis  

regionSi  dafiqsirda 184  aTasi vizitoris Semosvla. 2015 wlis imave periodis 

ganmavlobaSi regioni moinaxula 172 aTasma vizitorma. sagulisxmoa is faqti, rom 

regionSi turistebisa da vizitorebis raodenobis zrda SeiniSneba, magram radgan  

statistikuri monacemebi destinaciebSi turistTa zusti raodenobis Sesaxeb qvemo 
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qarTlis samxareo administraciaSi ar moiZebna,  daculi teritoriebis, erovnu-

li parkebis, muzeumebis raodenobisa da damTvalierebelTa miaxloebiTi raodenobis 
gaTvaliswinebiT SeiZleba davaskvnaT, rom qvemo qarTlSi destinaciebis gamtaroba 

gacilebiT metia, vidre maTi amJamindeli datvirTva.  

saqarTveloSi   turizmis ekonomikuri    usafrTxoebis    aucilebeli    pirobebis    

Sesaqmnelad  saWiroa  gaaqtiurdes ekologiuri usafrTxoebis RonisZiebebi,   ro-

melTa  ganxorcielebaSi  mTavrobam gadamwyveti  roli  unda  Seasrulos.  aucile-

belia  SemuSavdes  erovnuli  ekolgiuri  programa,  rogorc  garemos dacvisa  da 

bunebrivi  resursebis gamoyenebis  saxelmwifo - normatiuli  aqtebis  sistema.

turistul proeqtebze muSaobis dawyebamde aucilebelia momzaddes tur-

izmis strategiuli gegma, romelic iTvaliswinebs potenciuri turistuli mimzid-

velobebis inventarizacias, turistuli SesaZleblobebis gasafarToeblad saWiro 

RonisZiebebis dagegmvas, magram aseve aucilebelia bunebriv da socialur garemoze 

turizmis gavlenis Seswavla da Semamsubuqebeli RonisZiebebis dagegmva, raTa Ta-

vidan iqnes acilebuli is  uaryofiTi Sedegebi, rac SeiZleba miviRoT turizmis 

zemoqmedebiT  garemosa da mosaxleobaze.

saqarTveloSi turizmis ganviTarebis  saxelmwifo politika unda daeyrdnos 

erovnuli usafrTxoebis da ekonomikuri  ganviTarebis koncefciebs, rom  gaiz-

ardos turizmis wili  qveynis ekonomikaSi yvela  sferos interesebis  gaTvalis-

winebiT. mizanSewonilia, rom mTavrobis mier turizmis ekonomikuri usafrTxoebis 

strategiuli mimarTulebis gansazRvrisas gaTvaliswinebuli iqnes misi ekonomiku-

ri, ekologiuri, socialuri da organizaciuli aspeqtebi.
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Экологическая безопасность туризма  
(на примере квемо картлийского региона Грузии)

	 Нино Летандзе

Резюме

Экономическая безопасность составляет важнейшую часть национальной безопасности и 
является фактором, обеспечивающим успешное развитие государства, а так же политической и 
экономической стабильности страны. В современных условиях все большее значение с точки зре-
ния экономической безопасности национальной экономики приобретает индустрия туризма.

Обязательным условием развития туризма, как неотъемлемого сегмента экономических от-
ношений,  есть учитывание экологической ситуации в регионе, который непременно влияет на 
здоровье человека.

Квемо Картли имеет большой потенциал для развития туризма, по этому очень важно созда-
ние экологически безопасных условий жизнедеятельности для населения в соответствии с устой-
чивым развитием. Одним из путей укрепления экологической безопасности туристско-рекреаци-
онных регионов это сбалансированное взаимодействие туристской деятельности с окружающей 
средой.  В то же время, меры в направлении ее обеспечения должны принимать как туристские 
предприятия(туристы), так и органы власти и предприятия других отраслей, которые деструктив-
но влияют на состояние и качество окружающей естественной среды.
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marketing-menejmentis ganviTareba saqarTveloSi

lomsaZe-kuWava maia

saqarTvelos teqnikuri universitetis asoc. profesori

abstraqti
naSromSi ganxilulia marketing-menejmentis ganviTareba, misi Camoyalibebis da 

formirebis saxeebi. mocemulia warmodgenili marketinguli sakiTxebis kvlevisa da 

analizis Sedegebi, romelic saSualebas iZleva CamovayaliboT Semdegi ZiriTadi as-

peqtebi, marketologiaSi. naSromSi gadmocemulia, rom mwarmoeblebma unda ifiqron 

ara mxolod arsebul moTxovnilebebze, aramed maT ganmapirobebel saWiroebebzec. 

amiT SesaZlebeli gaxdeba saqonlis srulyofa momxmarebelTa interesebis Sesabam-

isad, rac efeqtiani muSaobis safuZvelTa safuZvelia.

naSromSi aRniSnulia, rom marketingi gulisxmobs bazarze Seqmnili situ-

aciebis analizis safuZvelze marketinguli RonisZiebebis dagegmvas, praqtikaSi 

gatarebas da kontrols araxelsayreli situaciebis droulad gamovlenisa da ara-

sasurveli Sedegebis Tavidan acilebis mizniT.

gadmocemulia Tu rogor muSaobs marketingis informaciuli sistema, masSi  ig-

ulisxmeba is konkretuli teqnologiebi, romlebic uzrunvelyofen marketingul gare-

moze da TviTon sawarmos informaciis Segrovebas. marketingis ganawilebis sistemis 

mizania saqonlis mitana momxmareblamde misTvis xelsayrel drosa da adgilze.

naSromis Sedegad garkveulia, rom strategiuli marketing-menejmenti sawarmos 

arsebuli resursebis efeqtiani da dabalansebuli gamoyenebis saSualebaa garegani 

garemo cvlilebebis fonze. xolo efeqtiani marketingi strategiuli gamokvlevebiT 

iwyeba.

sakvanZo sityvebi: marketingi, menejmenti, sawarmo, biznesi.

ZiriTadi teqsti
sawarmoTa miznebis miRwevaSi mniSvnelovan rols asruleben marketingis sam-

saxurebi. unda Seiqmnas iseTi marketinguli samsaxurebi, romlebic SeZleben mar-

ketinguli saqmianobis damoukideblad ganxorcielebas. rogorc wesi, mcire zomis 

sawarmoebSi marketinguli saqmianoba dakisrebuli aqvs erT adamians, romelsac Sei-

Zleba ewodos gasaRebis samsaxuris mmarTveli, marketingis mmarTveli, marketingis 

menejeri, marketingis direqtori. 

didi sawarmoebi qmnian marketingis qvedanayofebs, romlebSic dasaqmebulia 

ramdenime specialisti. didi sawarmoebis umetesobaSi hyavT gasaRebis samsaxuris 

mmarTveli, reklamis specialisti, fasebis specialisti, Cveulebrivi da samarko 

saqonlis warmoebaTa mmarTveli, klientebis momsaxurebis samsaxuris mmarTveli. 

marketingis samsaxuris organizacia sawarmoebSi SeiZleba ganxorcieldes sxva-

dasxva principiT, romelTa Soris ZiriTadia funqciuri, sasaqonlo, geografiuli, 

sabazro, sasaqonlo- sabazro principebi. 

dReisTvis ganviTarebul qveynebSi marketingis samsaxurebs sawarmoebi ZiriTa-

dad funqciuri principiT qmnian. am SemTxvevaSi marketingis mmarTvelebi gamoiyofa 

marketinguli saqmianobis saxeebis mixedviT marketingis mmarTvelebi eqvemdebare-

bian marketingis vice-prezidents, romelsac evaleba maTi saqmianobis koordinacia. 

ufro xSirad marketinguli saqmianobis xelmZRvanelobiT dakavebulni arian 

marketingis, reklamisa da stimulirebis, gasaRebis, marketinguli kvlevis, axali 

saqonlis mmarTvelebi. zogierT sawarmoSi aqvT, agreTve, klientebis momsaxurebis, 

saqonel momaragebis da marketingis dagegmvis qvedanayofebi. 
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marketingis samsaxuris organizacia funqciuri principiT marketingis sam-

saxurebis funqciuri organizaciis upiratesoba mis simartiveSia. misi efeqtianoba 

mcirdeba saqonlis asortimentis gafarToebisa da bazrebis zrdis Sesabamisad. 

gamosavali marketingis samsaxurebis diviziuri organizaciaa, romelic iT-

valiswinebs marketingis samsaxurebis Seqmnas saqonlis, momxmareblebis (bazrebis) 

da regionebis mixedviT. sasaqonlo principis Sesabamisad marketingis samsaxurebis 

formirebis dros warmoebis mTel process xelmZRvanelobs saqonlis nomenklatur-

is mmarTveli, romelsac emorCileba sasaqonlo jgufebis ramdenime mmarTveli, maT 

ki, Tavis mxriv, eqvemdebarebian calkeuli saqonlis mmarTvelebi, romlebic pasuxs 

ageben konkretuli saqonlis warmoebasa da realizaciaze.

marketinguli strategiis gansazRvris Semdeg kompania marketinguli komple-

qsis detaluri dagegmvisaTvis mzad aris, rac Tanamedrove marketingis umTavres 

koncefcias warmoadgens. 

marketinguli kompleqsi aris kontrolirebadi, taqtikuri marketinguli sa-

Sualebebis erToblioba, romelsac kompania miznobriv bazarze sasurveli rea-

girebis gamomuSavebisaTvis iyenebs. marketinguli kompleqsi aris firmis mier misi 

produqtis moTxovnaze SesaZlo zegavlenis aRmoCenis sruli kompleqti. 

marketologiaSi ra unda Seiswavlos sawarmom? upirveles yovlisa, unda 

gaarkvios Tavisi momxmarebeli. 

aucilebelia garkveva imisa, Tu ra unda momxmarebels, ra mizniT, ramdenad 

xSirad moixmars da ra viTarebaSi. 

sawarmom aucileblad unda gamoikvlios da Seiswavlos: a) konkurentebi, raTa 

saWiroebis SemTxvevaSi reagireba moaxdinos maTze arsebuli sabazro wilis gasaz-

rdelad, an ukanasknel SemTxvevaSi SesanarCuneblad. b) momwodeblebi, raTa Sesa-

Zlebeli iyos ufro iafi da xarisxiani produqciis drouli miwodeba; g) marketin-

guli Suamavlebi, raTa sabazro marjis ufro didi wili darCes sawarmos mogebis 

angariSze. 

udavod aRsaniSnavia im globaluri faqtorebis gaanalizebac, rogoricaa: 

politikur-samarTlebrivi, teqnologiuri Tu socialur - ekonomikuri faqtorebi, 

romelTa Seswavla, gaanalizeba da gaTvaliswineba aucilebelia gansakuTrebiT Tu 

saqme grZelvadian strategiul gegmebs exeba, raTa sawarmom adekvaturi sapasuxo  

nabijebi gadadgas cvlilebebis fonze. 

gamokvlevebis safuZvelze dagrovili informacia saWiroebs Semdgom analizs 

da Sefasebas, Sesabamisi daskvnebis gamotanas, rac kvlevis sxvadasxva meTodebis 

gamoyenebiTaa SesaZlebeli. am mxriv aRsaniSnavia: 

a) sameurneo da biznes portfelis analizi; b) situaciuri analizi; g) strate-

giul alternativaTa analizi. 

aseTi mravalmxrivi analizis Sedegad sawarmos SeuZlia gansazRvros bazarze 

arsebuli SesaZleblobebi da riski, sakuTari biznes - strategiuli erTeulebis 

Zlieri da susti mxareebi. strategiuli analizi SesaZleblobas aZlevs sawarmos 

dainaxos, Tu ratom icvlis zogjer pozicias pirdapiri konkurenti, romelmac mag-

aliTad ZalTa fokusireba moulodnelad biznesis sruliad sxva sferoSi gadaitana. 

konkurenciis dabali done met mimzidvelobas aZlevs bazars. uSualo konkurentis 

wasvla bazridan axal SesaZleblobebs sTavazobs sawarmos. roca efeqtian marketin-

gul strategiebze vsaubrobT, amosavali cnebebia miznobrivi momxmarebeli, segmenta-

cia da pozicionireba. problema imaSia, rom Tanamedrove, solidur sawarmoebSic ki 

zogjer xarvezebiT xdeba marketingul RonisZiebaTa praqtikuli realizacia, rac 

did finansur zaralSi aisaxeba, gansakuTrebiT axal saqonelTan mimarTebiT. 

efeqtiani segmentacia saSualebas aZlevs sawarmos Seafasos, bazris romeli 

nawili (segmenti) aZlevs mas saSualebas, rom ufro racionalurad gamoiyenos sa-
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kuTari potenciali. 

gamovavlinoT miznobrivi momxmarebeli - mxolod es ar aris sakmarisi. ufro 

mniSvnelovania, ra ganasxvavebs Tqvens SeTavazebas konkurentis SeTavazebisgan, ra 

upiratesobiT unda davainteresoT da movizidoT momxmarebeli, rogorc mizno-

brivi segmenti. pasuxs am kiTxvebze gvaZlevs pozicionireba, romelic, Tavis mx-

riv, warmoadgens marketingis menejmentis Semadgenel funqcias. Tu sawarmo ver 

SeZlebs iseTi saqonlis SeTavazebas Tavisi klienturisTvis, romelic gamoarCevs 

mas konkurentTa saqonlisgan, Sedegad SeiZleba gaxdes autsaideri, e.i. bazridan 

wasvlis kandidati. amitom, drouli Tadarigi korporaciuli menejmentis doneze, 

marketinguli gamokvlevebisa da strategiuli analizis Casatareblad, romelic 

xels uwyobs bazris segmentaciis da saqonlis pozicionirebis sworad warmarTvas 

wingadadgmuli nabijia. 

swori pozicionireba momavalSi axdens drois, finansuri saxsrebisa da re-

sursebis ekonomias da rac yvelaze mTavaria axdens sawarmos efeqtiani marketingu-

li kompleqsis Camoyalibebas. 

marketinguli kompleqsi marketingul instrumentTa erTobliobaa, romelic 

gamoiyeneba kompaniis mier miznobriv bazrebze marketinguli amocanebis gadasaWre-

lad. Cveulebisamebr marketinguli kompleqsis Semadgeneli instrumentebi klasifi-

cirdeba oTxi mimarTulebiT: saqoneli, fasi, adgili, stimuli. romelic ucvleli 

kategoria ar aris. sawarmosTvis marketinguli kompleqsis SemuSaveba did yuradRe-

bas, profesionalizms, dros da saSualebebs moiTxovs. sawarmos Sida da gare areSi 

mudmivad mimdinareobs cvlilebebi, rac moiTxovs sxva asortiments, axal fasebs, 

axal reklamas, SuamavalTa da momwodebelTa Secvlas da a.S., yovelive es ki gana-

pirobebs marketinguli kompleqsis diferencirebas. 

asortimentuli politikis nawils miekuTvneba sawarmos samarko politika, 

romelic exmareba firmebs gazardon TavianTi sasaqonlo produqciis cnobadoba, 

sareklamo danaxarjebis optimaluroba da gaaqtiuron savaWro Suamavlebis saqmia-

noba. sayuradReboa is faqti, rom savaWro marka rekomendirebulia mxolod bazarze 

sawarmos saqonlisa da momsaxurebis pozicionirebis analizis Semdgom. 

sawarmos sasaqonlo - sabazro strategiebis SemuSavebis mizniT, pirvel rigSi 

aRsaniSnavia sakuTari produqciis konkurentunarianobis Sefaseba. pasuxi unda gae-

ces kiTxvas - ra vawarmooT?, romeli saqoneli gamoirCeva saukeTeso samomxmareblo 

TvisebebiT konkurentul produqciasTan SedarebiT da romeli SeiZleba gaxdes 

danaxarjebis racionalizaciisa da mogebis gazrdis wyaro? aq mTavaria sawarmos 

menejmentma sworad gaTvalos romelia araperspeqtiuli, araefeqtiani da konkuren-

tuunaro biznesi da Tamamad Tqvas uari maTze. 

amerikeli specialistebis l. bunisa da d. kurcis azriT marketingi rva funq-

cias asrulebs. maT miekuTvneba: 

1) yidva; 

2) gayidva; 

3) transportireba; 

4) Senaxva; 

5) standartizacia da klasifikacia; 

6) dafinanseba; 

7) gariskva; 

8) marketinguli informaciis mopoveba. 

marketingis CamoTvlil funqciebs biznesSi sxvadasxva Semsrulebeli hyavs. 

zogierT maTgans asrulebs mwarmoebeli, zogs sacalo vaWroba, zogsac sabiTumo 

vaWroba. yidva da gayidva gacvlis funqciebia. yidvis funqciis arsSi garkveva marke-
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tologisTvis metad mniSvnelovania. man unda gaarkvios, Tu ratom yiduloben momx-

mareblebi ama Tu im saqonels da momsaxurebas, ra gansazRvravs maT myidvelobiT 

qcevas. gayidvis funqcia moicavs reklamirebas, personalur gayidvas da gayidvis 

stimulirebas, romelTa mizanic produqtis momxmareblebis moTxovnilebebTan Ses-

abamisobaSi moyvanaa. 

transportirebis funqciis SesrulebiT xorcieldeba saqonlis fizikuri 

gadaadgileba momxmareblebisken. Senaxvis funqciis mizania saqonlis fizikuri 

Tvisebebis SenarCuneba gayidvis aqtis ganxorcielebamde. Senaxvis funqcias mwarmoe-

blebi, sacalo da sabiTumo vaWroba asruleben. standartizaciis da klasifikaciis, 

dafinansebis, gariskvis da marketinguli informaciis mopovebis funqciebs dasavle-

Tis qveynebSi xSirad mxardaWeris funqciebs uwodeben, vinaidan maTi SesrulebiT 

marketingis specialists SesaZlebloba eZleva Seasrulos yidvis, gayidvis, trans-

portirebis da Senaxvis funqciebi. standartizacia da klasifikacia iZleva imis ga-

rantias, rom SeTavazebuli produqtebi TavianTi maxasiaTeblebiT daakmayofilebs 

momxmarebelTa moTxovnebs. 

dafinansebis funqciis Sesrulebas specialistebi ukavSireben myidvelebis 

mier saqonlis maragis Seqmnas. mwarmoeblebi afinanseben biTumad movaWreebs, biTu-

mad movaWreebi ki, Tavis mxriv, sacalod movaWreebs. sacalod movaWreebic xSirad 

momxmareblebze saqonels kreditiT yidian. gariskvis funqcias garkveuli zomiT 

asruleben mwarmoeblebic, biTumad da sacalod movaWreebic. 

saqonlis warmoeba, cxadia, garkveuli riskis pirobebSi xorcieldeba im imed-

iT, rom saqoneli gaiyideba. sabiTumo da sacalo savaWro sawarmoebSi saqonlis 

Setana xdeba im imediT, rom momxmareblebi mas iyidian. marketinguli gadawyvetile-

bebis miReba SesaZlebelia mxolod gansazRvrul informaciaze dayrdnobiT, rac, 

Tavis mxriv, ganapirobebs marketinguli informaciis mopovebis funqciis arsebobas.

bazris calkeuli segmentis gajerebis xarisxze didadaa damokidebuli is, 

Tu ra raodenobis saqonels warvadgenT bazarze, e.i. mivmarTavT aradiferencire-

bul Tu saqonel-diferencirebul marketings. magaliTad, amerikaSi samomxmareblo 

nomenklaturis 100 milionamde sasaqonlo poziciaa. saSualod supermarketSi war-

modgenilia 40000-mde sasaqonlo pozicia, amave dros saSualo amerikuli ojaxi 

ikmayofilebs Tavis moTxovnilebebs 150-mde sasaqonlo poziciis xarjze. aseT situ-

aciaSi axali markebis Semotana da markis gafarToebis strategiebi aris adgilis 

damkvidrebis survili mudmivad gafarToebul bazrebze. 

vin aris sawarmos miznobrivi momxmarebeli?, adamianTa farTo wre, Tu korpo-

raciuli klientebi. gamomdinare iqidan, Tu ra SeuZlia gaakeTos kompaniam konkuren-

tebze ukeTesad, is irCevs erT-erT sabazo strategias - „danaxarjebiT liderobis“, 

„diferencirebis!“, an fokusirebis“ strategias. 

Tu kompanias aqvs SesaZlebloba konkurentebze iafad awarmoos produqcia, up-

irveles yovlisa, is irCevs „danaxarjebiT liderobis“ strategias. es aris msgavsi 

produqciis gayidva momxmarebelTa farTo masebze, rac masStabis efeqtiT danax-

arjebis ekonomiisa da dabali fasebis Sedegad sawarmosaTvis konkurentunarian 

pozicias qmnis bazarze. Tu mwarmoebeli abandebs saSualebebs unikaluri markis, 

an markaTa ojaxis Seqmnaze, irCevs „diferencirebis“ strategias, rodesac iqmneba 

calkeuli momxmareblisTvis calkeuli tipis produqcia, anu konkretuli brendi. 

pozicionireba bazris erT segmentze, an ramdenime segmentze, saSualebas 

aZlevs kompanias miiRos meti mogeba produqciis unikalurobidan gamomdinare. aseT 

SemTxvevaSi mimarTaven „saniSno diferencirebis“, anu, „fokusirebis“ strategias. 

am strategiis realizacia nakleb sainvesticio danaxarjebs saWiroebs, vidre sxva 

danarCeni, es misi dadebiTi mxarea. Tumca, fokusirebuli strategiis arCevisas Sida 
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bazris tevadoba ar aris sakmarisi. gayidvebis moculobis gazrda SesaZlebelia 

sagareo bazarze gasvlis gziT, rac, Tavis mxriv, mniSvnelovnad zrdis danaxarjebs 

saqonlis pozicionirebaze. 

logikuri da normaluria situacia, rodesac sawarmos ganviTareba xdeba 

erovnul sazRvrebSi da Semdgom SesaZleblobebidan gamomdinare, xdeba strategi-

uli arCevani saerTaSoriso bazarze gasvlasTan dakavSirebiT. zogjer xdeba isec, 

rom sagareo bazari gadarCenis erT-erTi gza xdeba. es situacia transformaciuli 

ekonomikis qveynebisTvis damaxasiaTebeli movlenaa. 

TiToeuli sawarmo damoukideblad gansazRvravs marketingul strategiebs 

gasaRebis da gavrcelebis arxebis SerCevis marTvis sferoSi. es nakarnaxevia bizne-

sis logikidan, produqciisa da saresurso potencialis maxasiaTeblebidan da rac 

mTavaria, miznobriv momxmarebelTa moTxovnilebebidan. sworad SerCeuli da orga-

nizebuli saqonlis gavrcelebis arxi da stimulirebis RonisZiebebi aris sawarmos 

damatebiTi konkurentuli upiratesoba. 

strategiul marketingSi udidesi mniSvneloba aqvs konkurentTa saqmianobis 

analizs da Sefasebas. sawarmom sasaqonlo- sabazro strategiebis SemuSavebisas 

unda Sexedos Tavis bizness maqsimaluri siSoridan, anu, strategiuli xedviT. am 

operaciisTvis saWiroa: 

yy sakuTari sabazro wilis gansazRvra da poziciis dafiqsireba; 

yy sakuTari konkurentebis Secnoba; swori segmentacia da pozicionireba;

yy sainvesticio SesaZleblobebisa da moTxovnilebebis Sesabamisobis gansaz-

Rvra; 

yy marketinguli politikis da strategiebis gansazRvra; 

yy gamoinaxos saqonlis gavrcelebis racionaluri gzebis gamonaxva mwarmoe-

blidan momxmareblamde. 
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Marketing-Management development in Georgia
Maya Lomsadze-Kuchava

Summary
The article is devoted to the development of marketing management, creation and formation of its 

types. Presented are the results of research and analysis of marketing issues that allow us to formulate 
the main aspects of marketing. The paper set out the producers must consider not only the current needs, 
but also in determining, their needs are. That could improve the consumers’ interests in accordance with 
the goods, which is an effective working basis. The paper points out that the marketing of the market’s 
situation based on the analysis of marketing activities planning, implementation and control of adverse 
situations in practice to detect and prevent unwanted results.

Set out how the marketing information system, it is the provision of specific technologies, to en-
sure that the marketing environment and the enterprise data collection. Marketing distribution system is 
designed to deliver the goods to the customers at any convenient time and place. The result is clear, the 
strategic marketing management of enterprise resources in an efficient and balanced way to use the exter-
nal environment changes. En effective marketing strategy begins with research.

Keywords: marketing, management, enterprise, business.
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saqarTveloSi turizmis mdgradi ganviTarebis ZiriTadi 
mimarTulebebi

metreveli marina
saqarTvelos teqnikuri universitetis profesori

abstraqti
sazogadoebis progresi da adamianis cxovrebis donis yovelmxrivi amaRleba 

ganuxrelad aris dakavSirebuli ekonomikuri ganviTarebis ekologiur dasabuTe-

basTan.

bunebaTsargeblobis procesis saboloo mizans adamianis socialuri, ekono-

mikuri da ekologiuri moTxovnilebebis dakmayofileba warmoadgens. Tanamedrove 

pirobebSi, rogorc individualuri, aseve sazogadoebrivi moTxovnilebebi SeiZleba 

dakmayofilebul iqnes mxolod warmoebis procesSi, im pirobiT Tu ekonomika viTar-

deba ekologiurad racionaluri gziT, rac niSnavs ekonomikisa da misi seqtorebis 

mdgrad ganviTarebas.

naSromis kvlevis mizans warmoadgens saqarTveloSi turizmis mdgradi ganvi-

Tarebisa da mastimulirebeli meqanizmebis SemuSaveba. aRniSnuli miznidan gamom-

dinare Cvens mier dasaxulia Semdegi amocanebis gadaWra: saqarTveloSi ekoturis-

tuli produqtis moxmarebis magaliTze bunebasa da sazogadoebas Soris rTuli da 

winaaRmdegobrivi procesis analizi;  saqarTvelos turizmis mdgradi ganviTarebis 

mastimulirebeli faqtorebis gamovlena; saqarTvelos regionebSi ekoturistuli 

produqtis mwarmoeblebis, turistebisa da adgilobrivi Temebis mdgradi ganviTare-

bis procesebSi CarTulobis gaZlierebis meqanizmebis SemuSaveba. 

sakvanZo sityvebi: turizmis mdgradi ganviTareba, ekoturistuli produqti, 

daculi teritoriebi, adgilobrivi Temebi.

ZiriTadi teqsti
garemos da ganviTarebis politikis erT WrilSi ganxilvis aucilebloba far-

Tod aris gacnobierebuli msoflioSi mas Semdeg, rac „mdgradi ganviTareba“ Camoy-

alibda, rogorc sazogadoebis ganviTarebis warmmarTveli principi. mravali qvey-

nisaTvis garemosdacviTi aspeqtebis ganxilva ekonomikur da socialur aspeqtebTan 

kavSirSi erTi-erTi mTavari instituciuri gamowveva gaxda. 

zogadad, politikis integracia uwyveti procesia, romelic saSualebas gva-

Zlevs gaviTvaliswinoT urTierTgadamkveTi sakiTxebi da Tavidan aviciloT se-

qtorebs Soris SesaZlo uTanxmoeba. garemosdacviTi politikis integracia uzrun-

velyofs garemosdacviTi sakiTxebis gaTvaliswinebas yvela monaTesave seqtoris 

politikis SemuSavebis procesSi. es aris proaqtiuli midgoma, gansxvavebiT reaqti-

uli midgomisagan, roca garemosdacviTi politika reagirebs socialur-ekonomikuri  

politikis da praqtikis negatiur Sedegebze, imis magivrad, rom integrirebuli iyos 

maTi SemuSavebis adreul procesSi. garemosdacviTi politikis integraciis Sedegi 

unda iyos ekonomikuri politikis da misi ganxorcielebis zogadi gaumjobeseba. 

yvela garemosdacviTi sakiTxis gaTvaliswineba ekonomikuri politikis SemuSave-

bis procesSi SesaZloa rTuli aRmoCndes, Tumca ZiriTadi tendencia mimarTuli 

unda iyos mdgradi ganviTarebisken, rac gulisxmobs jansaR garemos da socialur 

keTildReobas ekonomikur ganviTarebasTan erTad. 

2015 wels msoflio bankis daxmarebiT SemuSavebul iqna „saqarTvelos tur-
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izmis ganviTarebis strategia 2025“. strategiis tomSi 1: situaciuri analizi - 

mocemulia saqarTveloSi turizmis arsebuli mdgomareobis SeswavliT miRebuli 

Sedegebi. aRniSnul tomSi ganxilulia qveynis daculi teritoriebisa da maTze 

ekoturizmis ganviTarebis SesaZleblobac, romelic pirdapirkavSirSia turizmis 

mdgrad ganviTarebasTan. 

strategiaSi naTqvamia, rom turizmisa da garemos Soris mWidro kavSiris 

analizidan gamomdinare, ikveTeba umTavresi problema, rasac warmoadgens qveyana-

Si bunebis konservaciis mdgomareoba. aRniSnulTan mimarTebaSi, mTavar gamomwvev 

mizezs warmoadgens narCenebis araTanmimdevruli da arasaTanado gankargva, aseve 

mdgradi turizmis Sesaxeb dabali cnobiereba. haeris dabinZureba, aseve udidesi 

gamowvevaa saqarTvelos 2 mTavar qalaqSi - Tbilissa da quTaisSi. es, umeteswilad, 

gamowveulia moZvelebuli avtomobilebiTa da gadatvirTuli moZraobiT. wylis 

masebi, aseve Zlier aris dabinZurebuli Camdinare sakanalizacio wylebiT.

unda aRiniSnos, rom „garemos zemoqmedebis Sefaseba“ savaldebulo dokuments 

warmoadgens im samrewvelo masStabis mSeneblobisaTvis, romelic gansazRvrulia 

ekonomikisa da mdgradi ganviTarebis saministros mier da romelic warmoadgens 

garemos dacvis saministros moTxovnas. mcire da saSualo zomis infrastruqturu-

li samSeneblo regulaciebi umeteswilad ganxilulia arqiteqturuli formebisa 

da samSeneblo normebis/usafrTxoebis WrilSi da ara garemosdacviTi sakiTxebis 

gaTvaliswinebiT.

erTaderTi sakiTxi, rasac gansakuTrebuli yuradReba eniWeba, gaxlavT gamoy-

ofili sakurorto zonebi da kulturuli memkvidreobis mniSvnelobis mqone teri-

toriebi, sadac nebarTvis gacemis sakiTxebis kompetencia miniWebuli aqvT erovnul 

saagentoebs.

aRsaniSnavia, rom turizmsa da garemos Soris kavSiris yvelaze gavrcelebuli 

resursia daculi teritoriebi. swored turizmis mdgradi ganviTarebisTvis, upir-

veles yovlisa, saWiaroa mTavrobam aRniSnuli teritoriebis ganviTarebas dauTmos 

gansakuTrebili yuradReba, radgan swored am teritoriebzea SesaZlebeli biom-

ravaferovnebis SenarCneba. aqve xazi unda gavusvaT im faqts, rom saqarTveloSi 

arsebobs vrceli da kargad ganviTarebuli daculi teritoriebis qseli, romelic 

daarsebulia da funqcionirebs saerTaSoriso standartebis Sesabamisad. 

xSirad ismis kiTxva: ra mniSvneloba aqvs biomravalferovnebis SenarCunebas? 

pasuxi calsaxaa: saxeobis mospoba xSir SemTxvevaSi mTeli Tanasazogadoebis cvl-

ilebas iwvevs. cxovelebis mravali warmomadgeneli mxolod garkveuli saxeobis 

mcenariT ikvebeba, amitom am mcenaris biocenozidan amovardnam SesaZloa masze 

damokidebuli cxovelebis mospoba gamoiwvios (qajaia g., 2003).

erovnuli parkebis marTva xorcieldeba iseT cnobil saerTaSoriso insti-

tutebTan mWidro TanamSromlobiT, rogoricaa bunebis msoflio fondi (bunebis 

msoflio fonds TbilisSi gaaCnia srulad funqcionirebadi regionaluri program-

is ofisi samxreT kavkasiis zonisaTvis), bunebis konservaciis saerTaSoriso kavSi-

ri, aSS-s erovnuli parkis samsaxuri, xolo mas finansur mxardaWeras uweven iseTi 

saerTaSoriso donorebi, rogoricaa KFW (germaniis sakredito banki), aSS-s Sina-
gan saqmeTa departamenti (US/DOI), germaniis saerTaSoriso TanamSromlobis kor-

poracia (GIZ), aSS-s saerTaSoriso ganviTarebis saagento (USAID), msoflio bankis 

globaluri ekologiuri fondi (WB/GEF), kavkasiis bunebis fondi (CNF) da a.S.
erovnuli parkebis programa ZiriTad aqcents vizitorTa momsaxurebis gan-

viTarebis sakiTxebze akeTebs. specifiuri ekonomikuri saWiroebebis mogvarebisa 
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da daculi teritoriebis mdgradobis uzrunvelyofis mizniT daarsda kavkasiis 

bunebis fondi, romelmac cota xnis win daafinansa turizmis strategiis ganviTare-

basTan dakavSirebuli nabijebi konkretuli daculi teritoriebisaTvis.

bolo periodSi, saqarTvelos mTavrobam, donori organizaciebis mxardaWeriT, 

mniSvnelovani investiciebi ganaxorciela vizitorTa obieqtebis ganviTarebisaTvis 

konkretulad SerCeul dacul teritoriebze. TiToeuli daculi teritoriis fi-

nansuri mdgradoba, rogorc daculi teritoriebis ganviTarebis strategiis nawi-

li, unda gaZlierdes iseTi Sesabamisi Semosavliani RonisZiebebis ganxorcielebis 

gziT, rogoricaa mdgradi (bunebisdacviTi) turizmi. miznobrivi qmedebebi, rac war-

moadgens aucilebel pirobas, fokusirebulia vizitorTa centrebis infrastruq-

turis da marTvis gaumjobesebasa da kerZo seqtorTan TanamSromlobaze. erT-erTi 

pirveli nabiji, romelic unda gadaidgas mdgradi turizmis ganviTarebisTvis, aris 

mizanze orientirebuli turizmis ganviTarebis strategiis Camoyalibeba individua-

luri daculi teritoriebisaTvis, rac fokusirebuli iqneba programul midgomebsa 

da qmedebaze orientirebul samuSao gegmebze. am sapilote procesis wamowyebis 

mizniT, kavkasiis bunebis fondma daiwyo turizmis ganviTarebis strategiis dafi-

nanseba vaSlovanis daculi teritoriisaTvis. turizmis, ekosistemis gamtareblia-

nobis, vizitorTa nakadis (mimdinare, saSualo vadiani da grZelvadiani), daculi 

teritoriebis marTvis sistemisa da finansuri SesaZleblobebis mimzidvelobisa 

da bunebrivi Tvisebebis yovlismomcveli Sefasebis safuZvelze, strategiaSi moce-

mulia is qmedebebi, romlebic xels Seuwyobs iseT vizitorTa raodenobis zrdas, 

romlebsac gaaCniaT pasuxismgebloba bunebis dacvis faseulobebTan da adgilo-

brivi ganviTarebis saWiroebebTan dakavSirebiT.

dResdReobiT, qveynis masStabiT 68 daculi teritoriaa, romelTa umetesobas 

SeuZlia daeqvemdebaros mdgrad ganviTarebas bunebisdacviTi da garTobasTan daka-

vSirebuli RonisZiebebis mizniT. es parkebi da nakrZalebi moicavs 500,000 heqtars, 

qveynis mTliani teritoriis 8% (qiqoZe, a., goxelaSvili r., 2000) 

unda aRiniSnos, rom qveyana ekonomikis ganviTarebis gardamaval periodSi 

imyofeba, Sesabamisad aqvs ekonomikis swrafad ganviTarebis da amave dros misi 

bunebrivi garemos dacvis mkveTrad gamoxatuli interesi. miuxedavad amisa, ekono-

mikuri ganviTareba qveyanaSi yovelTvis mdgradad ar mimdinareobs (pepanaSvili, n., 

& klimiaSvili l., 2010). 

msoflio ekonomikuri forumis, turizmis konkurentunarianobis maxasiaTe-

blebisa da maCveneblebis mixedviT, saqarTvelos, 2013 wlidan 2015 wlis CaTvliT, 

garemosa da mdgradi turizmis ganviTarebis umniSvnelovanes, ZiriTad mimarTule-

bebSi aqvs gauaresebuli monacemebi: garemos dacviT regulaciebSi - 2013w. – 94 

adgili, xolo 2015w. – 113 adgili, garemosdacviTi kanondeblobis aRsrulebis 

uzrunvelyofaSi - 2013w. – 69-e adgili, xolo 2015w. – 109 adgili, T&T-is mdgrad 

ganviTarebaSi - 2013w. – 47-e adgili, xolo 2015w. – 76 adgili, bunebrivi resursebis 

maCvenebelSi - 2013w. – 119-e adgili, xolo 2015w. – 125-e adgili, daculi terito-

riebis mTliani raodenobis maCvenebelSi - 2015w. – 124-e adgilzea, bunebrivi garemos 

xarisxSi - 2013w. – 59-e adgili, xolo 2015w. – 67-e adgili.

zemoaRniSnuli monacemebi metyvelebs imaze, rom dRevandeli mdgomareobiT, 

rogorc instituciur ise organizaciul doneze, qveyanas aqvs problemebi garemos-

dacvisa da turizmis mdgradi ganviTarebis mimarTulebiT.

aRsaniSnavia, rom „turizmis strategiis 2025“-is saxelmZRvanelo 6 principidan 

erT-erTs warmoadgens „mdgradoba“. iqidan gamomdinare, rom aRniSnuli strategia 
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aris samTavrobo da masSi mocemuli aqtivobebis ganxorcielebaze muSaoben sx-

vadasxva saministroebi, aucilebeli iyo mdgradi turizmis ZiriTadi aqtivobebi, 

romlebic 2017 wlis biujetiT Sesasruleblad gansazRvruli aqvs  garemos dacvis 

sagentos (kerZod, ekologiuri ganaTlebis, cnobierebis amaRlebis da sazogadoebis 

calkeuli jgufebis garemosdacviTi qcevis gaumjobesebis mizniT saWiro RonisZie-

bebis gatareba), asaxuliyo saqarTvelos turizmis 2025 strategiis aqtivobebSi da 

gaaqtiurebuliyo am mimarTulebiT muSaoba. 

turizmis cnobili mkvlevarebi dreji da jenkinsi aRniSnaven samoqalaqo sazoga-

doebis subieqtTa araerTgvarovani damokidebulebis Sesaxeb turizmis Semadgenleb-

ze rac interesTa konfliqts warmoSobs (Dredge, D., & Jenkins, J. 2011). konfliqtebTan 

dakavSirebuli meryeoba turizmis ganviTarebis am etapze (rodesac mTavrobas 

ekonomikis ganviTarebis maRali tempebi aqvs misaRwevi) kidev ufro gaZlierdeba. 

aRniSnul mecnierTa mosazrebis gaTvaliswinebiT interesTa konfliqtebidan warmo-

Sobil winaaRmdegobaTa Serbilebis mizniT aqcenti mdgradi ganviTarebis priorite-

tze unda gakeTdes, rac ganviTarebis sasurvel tempebs Seamcirebs. 

Tanamedrove garemos dacvis cnebaSi adgilobrivi mosaxleobis monawileoba, 

rogorc eTikuri mizeziT, aseve strategiuli TvalsazrisiTac, prioritetad aris 

aRiarebuli, raTa garemos dacvas ufro meti mxardaWera hqondes. ekoturizmis 

mdgradi ganviTarebisaTvis erT-erTi mTavari principi masSi adgilobrivi mosaxle-

obis CarTvis uzrunvelyofaa. xSiria SemTxvevebi, rodesac adgilobrivi mosaxleo-

ba xelovnuradac ki aris Camocilebuli am process (gogelia m., 2014).

garemosdacviT saqmianobaSi ZiriTadad arsebobs adgilobrivi monawileobis 

2 tipi (metreveli m., 2011): 1) politikuri, romelic gulisxmobs adgilobrivi mo-

saxleobis uflebas monawileoba miiRos dacul teritoriaze gadawyvetilebebis 

miRebis procesSi; 2) ekonomikuri, romelic gulisxmobs adgilobrivi mosaxleobis 

sargebels daculi teritoriidan an kompensacias am teritoriebiT sargeblobis 

akrZalvidan.

Ross and Wall (1999) TavianT kvlevebSi gansakuTrebiT xazs usvamen ekotur-

izmisa da mdgradobis - garemos dacvasa da mdgrad ganviTarebas Soris kavSirs 

(suraTi 1.).

suraTi 1.

 

wyaro: Ross and Wall, Ecotourism and Environmental Sustainability: Principles and Practice, 1999
ekoturizmi mdgradi turizmis is segmentia, romelic gulisxmobs SedarebiT 

wynari bunebrivi landSaptebis daTvalierebas, maT Soris daculi teritoriebisas. 
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miuxedavad imisa, rom ar arsebobs zusti monacemebi, cnobilia saerTaSoriso tur-

izmis daaxloebiT 15-20% ekoturizms ganekuTvneba. ekoturizmisa da sxva bunebaze 

dafuZnebuli turistuli saqmianobebis zrdis tempi yvelaze maRali unda iyos yve-

la sxva turistul segmentTan SedarebiT, SesaZloa igi utoldebodes daaxloebiT 

15% weliwadSi (Ceballos-lascurian H., 2000).

2015 wlis ganmavlobaSi saqarTvelos daculi teritoriebis mimdebared mcx-

ovreb mosaxleobaSi Catarda sociologiuri gamokiTxva daculi teritoriebis saa-

gentos mier momzadebuli „sazogadoebrivi aRqmisa da gavlenis monitoringisa da 

Sefasebis kiTxvaris saSualebiT“. saqarTvelos daculi teritoriebis damxmare zo-

nis mosaxleobaSi (gamoikiTxa 1800 adamiani) Catarebuli gamokiTxva emsaxureboda: 

garemos mimarT mosaxleobis cnobierebis (ganaTlebis) donis Sefasebas; mosaxleo-

bis SiSsa da molodinebs dacul teritoriebTan mimarTebaSi; daculi teritoriis 

ganviTarebis procesSi maTi menejmentis gegmaSi monawileobis arsebuli mdgomare-

obis kvlevasa da analizs.

aRniSnuli kvlevidan gamoikveTa, rom maT dadebiTi ganwyoba aqvT daculi 

teritoriebisa da maTze ekoturizmis ganviTarebasTan dakavSirebiT, magram aqvT 

ekonomikuri da socialuri problemebi, aseve, ar arian sakmarisad CarTulni dacu-

li teritoriis ganviTarebis processa da mis marTvaSi.

maT aseve xazi gausves problemebs, romlebic ZiriTadad mdgomareobs maT 

mier dacul teritoriebze saZovrebis gamoyenebis, tyis Wris, nadirobis, TevzWeris, 

sakvebad gamosayenebeli mcenareebis krefisa da sxva SezRudvebTan dakavSirebiT. 

amis da miuxedavad, gamokiTxulTa 31% mzadyofnas gamoxats ekoturizmis ganvi-

Tarebis processa da daculi teritoriebis marTvaSi CarTvasTan dakavSirebiT da 

Tvlian rom daculi teritoriebis ganviTareba xels Seuwyobs garemos ukeT dacvas, 

gaizrdeba vizitorTa raodenoba, rac Tavis mxriv xels Seuwyobs axali samuSao 

adgilebis Seqmnasa da adgilobrivi mosaxleobis ekonomikuri Semosavlebis zrdas. 

kvlevebi adasturebs, rom 2016 wels 2015 welTan SedarebiT (9 Tvis monacemebi) 

daculi teritoriebis mimdebared saojaxo sastumroebis raodenoba - 28%-iT, kvebis 

obieqtebis raodenoba - 40%-iT, dasaqmebulTa raodenoba ki 24 %-iT gaizarda. 

zemoaRniSnuli kvlevis analizidan SeiZleba iTqvas, rom saqarTvelos dacul 

teritoriebze ekoturizmis ganviTarebas  wvlili Seaqvs turizmis da zogadad, 

qveynis regionebis ekonomikur ganviTarebaSi, ekoturistuli produqtis warmoeba 

xels uwyobs turizmis mdgradi ganviTarebis erT-erTi komponentis - adgilobrivi 

mosaxleobis CarTulobis gaZlierebas, rac gamoixateba daculi teritoriebis mim-

debared turistuli infrastruqturis, saojaxo sastumroebis, kvebis obieqtebis; 

aseve, satransporto saSualebebisa da turizmis seqtorSi CarTuli adgilobrivi 

mosaxleobis (cxenebis gamqiraveblebi, gidebi, adgilobrivi saojaxo sastumros 

mepatroneebi, satransporto saSualebebis mepatroneebi) raodenobis zrdaSi (axali 

samuSao adgilebis SeqmnaSi).

adgilobrivi mosaxleobis mdgradi ganviTarebis procesebSi CarTulobis 

erT-erTi naTeli magaliTia martvilis kanioni, sadac infrastruqturuli samuSaoe-

bis Semdeg sanaosno monakveTi marTvis uflebiT gadaeca adgilobriv Sps “ofucx-

oi“-s, romelsac Semosavlebis 70% ekuTvnis da sadac 80 adgilobrivi ojaxia gaer-

Tianebuli. 

ekoturizms ar SeuZlia damoukideblad uzrunvelyos regionSi mdebare bunebis 

Zeglebis ganviTareba. igi unda ganvixiloT, rogorc tradiciuli meurneobis an am 

teritoriebis mdgradi ganviTarebis mniSvnelovani komponenti, romelic uzrunvely-
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ofs damatebiT Semosavlebs. turistuli biznesi am gziT xels uwyobs adgilobrivi 

ekonomikis ganviTarebas, adgilobrivi mosaxleobis monawileoba ki uzrunvelyofs 

garemosdacviTi saqmianobis sworad warmarTvasa da mimzidveli da unikaluri tur-

istuli produqtis Camoyalibebas. amitom Zalian mniSvnelovania Tu qveyanaSi Semo-

suli turistebis mTliani raodenobis ramdeni procenti mogzaurobs dacul teri-

torebze, rogorc ekoturisti an mogzaurobis dros stumrobs dacul teritoriebs.

cxrili 1. 

saqarTveloSi Semosul turistTa mTliani raodenoba da maTgan miRebuli 
Semosavlebis Sedareba dacul teritoriebze mogzaur turistTa da maTgan miRebu-

li Semosavlebis raodenobasTan wlebis mixedviT (2007-2015ww)
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2007 1,051,749 7,714 0,73% 383,745 34,427 8,97%

2008 1,290,108 12,226 0,95% 446,645 55,686 12,47%

2009 1,500,049 68,761 4,58% 475,889 80,452 16,91%

2010 2,031,717 126,209 6,21% 659, 245 107,095 16,25%

2011 2,822,363 303,686 10,76% 954,908 420,189 44,00%

2012 4,428,221 298,910 6,75% 1,410,902 736,464 52,20%

2013 5,392,303 355,681 6,60% 1,719,700 993,107 57,75%

2014 5,515,559 420,166 7,62% 1,787,140 1,320,793 72,91%

2015 5,901,094 518,218 8,78% 1,935,915 1,589,756 82,12%

wyaro: avtoris mier Sedgenili cxrili eyrdnoba Semdeg vebgverdebze moce-

mul statistikur informacias: http://www.apa.gov.ge/ge/angariSebi & http://www.gnta.ge & 
Geostat.ge

weli	 turistTa mTliani raodenoba	 dacul teritoriebze turistTa ra-

odenoba	 dacul teritoriebze turistTa raodenoba/turistTa mTliani raode-

noba	 turizmidan Semosavlebis mTliani raodenoba	dacul teritoriebze turizmi-

dan Semosavlebis raodenoba	 dacul teritoriebze turizmidan Semosavlebis 

raodenoba/turizmidan Semosavlebis mTliani raodenoba

cxrili 1.-dan Cans, rom 2007-idan 2015 wlamde saqarTveloSi Semosul turistTa 

raodenoba gaizarda 5,6-jer, xolo saqarTvelos dacul teritoriebze ki  67-jer. 

turistTa raodenobis zrdis paralelurad gazrdilia turizmidan Semosavlebis 

raodenobac, Sesabamisad, mTlianad qveyanaSi - 5,04-jer, xolo dacul teritoriebze 

- 46,17-jer. qveyanaSi mTlianad Semosul turistTa raodenobas da maTgan miRebuli 

Semosavlebis zrdis temps wlebis mixedviT, aSkarad uswrebs saqarTvelos dacul 

teritoriebze mogzauri turistebisa da maTgan miRebuli Semosavlebis zrdis tem-

pi. kvlevis analizidan aSkarad ikveTeba saqarTveloSi Semosuli turistebisaTvis 
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qveynis bunebisa da daculi teritoriebis popularur destinaciebad ganxilva da 

aRniSnul teritoriebze mogzaurobis motivacia. 
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The Main Trends of Sustainable Development of 
Tourism in Georgia

Marina Metreveli
Rezume

The survey revealed that travel to Georgian protected areas is popular as amongst domestic so 
foreign tourists. Travelers mainly constitute eco-tourists interested in environmental protection. Despite, 
analysis of the competitiveness index of the WEF provides that the country encounters problems in terms 
of sustainable development of tourism.

Tourism Strategy 2025 of Georgia, being the 10-year strategy for field development, fails to pro-
vide the activities in direct connection with EE and sustainable development of tourism. At that, accord-
ing to another Governmental document „National Biodiversity Strategy and Action Plan of Georgia 2014 
– 2020“(page 54), “for 2020, at least 50% of Georgian population will be informed about bio-diversity; 
this part of the population already holds the respective knowledge about benefits of bio-diversity directed 
to society and economy and about threats bio-diversity encounters, also about necessary steps for miti-
gation of threats”.

from the hereof concept, we might conclude that declaration only of hereof strategy is not enough 
for achievement of objectives thereof, it is necessary to consider EE and training enactment mechanisms 
under the strategic documents and respective legislative acts on tourism development in terms of sustain-
able development of tourism in Georgia.

Sustainability of universal fundamental values conditions diversity of moral convictions towards 
environment serving the basis and outcome of eco-tourism. Sustainable tourism shall become the main 
qualitative characteristic of tourist market of Georgia to ensure efficiency and high level of success of the 
field.



126

kuturuli turizmis gavlena aWaris regionis ekonomikaze

metreveli marina 
saqarTvelos teqnikuri universitetis profesori

zoiZe Teona 
saqarTvelos teqnikuri universitetis doqtoranti

abstraqti

kulturuli memkvidreoba turizmisa da mogzaurobis ganviTarebis ZiriTadi 

resursia. bolo aTwleulebis manZilze kulturuli memkvidreobis dacvis 

problemisadmi damokidebuleba radikalurad Seicvala mTel msoflioSi. Zeglebsa 

da maT bunebriv da kulturul garemos Soris harmoniis damkvidreobis aucilebelma 

moTxovnam, kulturuli memkvidreobis `TviTSegnebis komponentad~ gamocxadebam, es 

sfero momavali evropis mowyobis umniSvnelovanes nawilad aqcia. 

turizmis msoflio organizaciis programuli dokumentis “kulturuli 

memkvidreoba da turizmis ganviTareba” mixedviT, “turizmis safuZvels warmoadgens 

msoflios sxvadasxva qveynebis kultruli TviTmyofadobis monaxulebisa da 

Semecnebis survili. Sida turizSi kulturuli memkvidreoba stimulrebas ukeTebs 

qveynis istoriisadmi erovnul Rirsebas, xolo sarTaSoriso turizmSi igi 

aRvivebs pativiscemas sxva kulturebisadmi, rac emsaxureba msoflioSi mSvidobis 

damkvidrebasa da xalxTa urTierTgagebas”.

naSromis kvlevis mizans warmoadgens aWaris regionSi kulturuli turizmis 

ganviTarebisa da misi ekonomikuri mniSvnelobis kvleva. aRniSnuli miznidan 

gamomdinare Cvens mier dasaxulia Semdegi amocanebis gadaWra: aWaris regionSi 

kulturuli turistuli produqtis moxmarebis magaliTze regionSi ekonomikis 

zrdis analizi;  kulturuli turizmis mdgradi ganviTarebis mastimulirebeli 

faqtorebis gamovlena; aWaris regionSi kuturui turizmis ganviTarebis samTavrobo 

RonisZiebebis Sefaseba da maTi ganviTarebis rekomendaciebis SemuSaveba. 

sakvanZo sityvebi: kulturuli turizmi, kulturuli memkvidreoba, ekonomiku-

ri zrda, regionuli turizmis ganviTareba.

ZiriTadi teqsti
turizmis warmatebuli ganviTareba udides gavlenas axdens ekonomikis iseT  

sakvanZo seqtorebze, rogoricaa transporti, kavSirgabmuloba, vaWroba, mSeneblo-

ba, soflis meurneoba, kultura da a.S. regionebSi, imis gamo, ro saqarTveloSi 

turizmis ganviTarebis umniSvnelovanes resurss qveynis kulturli memkvidreoba 

warmoadgens, da Sesabamisad, qveyanaSi mogzaur turistTa didi nawilis mogzauro-

bis mizani kuturuli Zeglebis monaxulebaa. saqarTvelos turizmis politikisa da 

marTvis erT-erTi mTavari mizania kulturuli turizmis ganviTarebaSi wonasworo-

bisa da mdgradobis miRweva miznebis integraciis gziT:

__ ekonomikuri mizani: axali samuSao adgilebis Seqmna; turizmidan miRebu-

li finansuri, sainvesticio da sakredito saSualebebis mimarTva regionis 

ganviTarebisaken; regionis ganviTarebisaTvis mimarTuli sabiujeto da sxva 

finansuri saSualebebis gamoyenebis ekonomikuri efeqturobis amaRleba da 

sxva;

__ socialuri mizani: xeli Seuwyos rezidentebis mier regionisTvis kul-

turuli turizmis ganviTarebis mniSvnelobis Segnebas da Camosuli stum-
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rebisadmi pozitiuri damokidebulebis Camoyalibebas; regionis  garemos 

mdgomareobis gaumjobeseba; kulturuli interesebis axal sazogadoebriv 

urTierTobebTan SeTanxmeba da sxv.;

__ kulturuli mizani: regionis rogorc umsxvilesi kulturuli centris 

winsvlas kulturuli turizmis saerTaSoriso bazarze; kulturuli 

faqtebisa da movlenebis ricxvis gazrda; regionis  unikaluri resursebis 

propaganda erovnul da saerTaSoriso doneebze. 

aWaris turizmis departamentis statistikuri monacemebiT, regionis terito-

riaze registrirebuli turistTa ganTavsebis obieqtebidan mowodebuli informaci-

is Tanaxmad, aWaris a.r.-s 2015 wlis ganmavlobaSi 2014 wlis analogiur periodTan 

SedarebiT 2.78%-iT meti turisti stumrobda. sastumro seqtorSi turistTa ra-

odenobrivi maCveneblebiT pirveli aTeuli Semdeg qveynebze nawildeba: TurqeTi, 

azerbaijani, ruseTi, ukraina, somxeTi, poloneTi, israeli, belorusia, yazaxeTi da 

litva. 2015 wels ucxoel turistTa Soris zrdis procentuli maCveneliT gamoirCe-

va israeli (19.9%), belorusia (4.7%), yazaxeTi (3.5%), poloneTi (2.8%), litva (2.8%), 

ruseTi (1.6%), ukraina (1.5%), TurqeTi (1.2%), somxeTi (0.7%) da azerbaijani (0.2%). 

swored es jgufi warmoadgens im samizne turistul bazrebs sadac aWaris tur-

izmisa da kurortebis departamenti awarmoebs aqtiur marketingul RonisZiebebs. 

aRsaniSnavia, rom aWaraSi Semosul damsvenebelTa didi nawili kerZo seqtorSia 

ganTavsebuli. turistTa ganTavsebis obieqtebi (sastumroebi da sasturmros tipis 

dawesebulebebi - registrirebuli seqtori) – 2015 wels ganxorcielda aRniSnuli 

seqtoris aRwera. adgilTa raodenobam jamSi 15 426 adgili Seadgina, rac gasul 

welTan SedarebiT 1 711 adgiliT gazrdilia.

aWaris a.r.-is turizmisa da kurortebis departamenti statistikur monacemebs 

aqveynebs regionis turistTa ganTavsebis (sastumroebi da sastumro tipis dawese-

bulebebi) registrirebuli seqtoridan mowodebuli informaciis safuZvelze. 2015w. 

sastumroebisa da sastumro tipis dawesebulebis momsaxureobiT 443 667 adamianma 

isargebla, rac wina wlis ianvar - dekemberis maCvenebelTan SedarebiT 2.78 %-iT 

gazrdilia (ix. diagrama 1.).

diagrama 1. aWaraSi sastumros momsaxurebis momxmarebel turistTa raodenoba 

(2015w.)

wyaro: aWaris ar-s turistTa statistika, 2015

2015 wels sastumroebSi ganTavsebuli turistebis raodenoba qveynebis mixedviT 

Semdegnairad gadanawilda (ix. diagrama 2.)



128

TurqeTi - 78633; azerbaijani - 47821; ruseTi - 31821; ukraina - 24587; somxeTi 

- 21193; poloneTi - 13979; israeli - 11750; belorusi - 6157; yazaxeTi - 3129; litva 

- 959; sxva danarCeni - 25457. rogorc vxedavT turistTa umravlesoba Camovida im 

qveynebidan, sadac saqarTvelos turistuli SesaZleblobebis gacnoba ganxorciel-

da. gamofenebis Catareba aucilebelia ruseTsa da somxeTSic radgan orive qveyanis 

bazari mniSvnelovania Cveni turproduqtis eqsportisaTvis. amave dros albaT gac-

ilebiT Sedegiani iqneba iseT qveynebSic migveRo monawileoba sadac adre ar viyaviT 

warmodgenili, gansakuTrebiT didi potenciali arsebobs Sua aziisa da skandinaviis 

qveynebSi (fineTi, norvegia, dania, SvedeTi) romelTa Soris fineli turistebi adre 

saqarTvelosa da gansakuTrebiT aWaris zRvispireTs stumrobdnen.

diagrama 2. aWaraSi sastumros momsaxurebis momxmarebel turistTa raodenoba 
qveynebis mixedviT (2015w.)

wyaro: aWaris ar-s turistTa statistika, 2015

aWaris regionSi kulturuli turizmis ganviTarebis perspeqtivebis gansaz-

RvrisaTvis aucilebelia, gamovlindes regionSi kulturuli situaciis ganviTare-

bis arsebuli tendenciebi, rac SesaZleblobas mogvcems ganvsazRvroT aWaraSi tur-

istTa nakadis mosazidad arsebuli SesaZleblobebi. aWaris regionis da  kerZod 

baTumis, rogorc industriuli centris ganviTarebis periodSi, masobrivi sacx-

ovrebeli kompleqsebis mSeneblobisa da migrantebis masiuri Semodinebis wlebSi  

qalaqurma kulturam arsebiTi cvlilebebi ganicada. warmoiSva kulturisa da misi 

calkeuli komponentebis moTxovnadobis, qalaqis mosaxleobis garkveuli nawilis  

mier zneobrivi da sxva cxovrebiseuli orientirebis dakargvis problemebi, rac 

aisaxa kidevac maT damokidebulebaze kulturuli Rirebulebebisadmi: 

__ Seicvala inteligenciis roli, romelic tradiciulad gansazRvravda  

kulturis ZiriTad tips XX saukunis baTums, romelsac dRes naklebi gav-

lena                       gaaCnia socialur-kulturul situaciaze;

__ gaCnda sruliad sxva socialuri subieqtebi, romlebsac SeuZliaT aanazRau-

ron kulturuli momsaxureba da aRniSnuli bazari Camoayalibon TavianTi 

Sexedulebebis Sesabamisad. aRniSnuli tendenciis ganmtkicebas mosdevs ba-

Tumis kulturis rRveva da qalaqis mimzidvelobis mkveTri daqveiTeba; rac  

gamoixateba  uamravi usaxuri  Senobis  mSeneblobiT;
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__ samoqalaqo sazogadoebis institutebis ganviTarebuli infrastruqturis 

ar arseboba, gansakuTrebiT dabal, municipalur doneze.

swored aRniSnuli tendenciebis gamovlenis Sedegad  cxadi xdeba mTavari 

problema, romelic gansazRvravs  qalaqis kulturuli cxovrebis sxva problemeb-

sac, es gaxlavT qalaqis kulturuli memkvidreobisa da  Tanamedrove kulturuli 

cxovrebis integraciis  problema. dReisaTvis Camoyalibda ori midgoma am proble-

misadmi. kerZod, kulturis RirebulebaTa gazreba, rogorc:

1.	 saqonli da misi prioritetuloba turizmis industriis ganviTarebaSi;

2.	 sazogadoebis socialur-ekonomikuri ganviTarebis fundamenturi safuZvli. 

aRniSnuli midgomebis SedarebiTi analizi saSualebas iZleva  visaubroT 

meore midgomis upiratesobaze, Tumca erTi SexedviT, regionSi kulturuli tur-

izmis swrafi ganviTarebisa da misgan maqsimaluri sargeblis miRebis koncefciis 

TvalsazrisiT umjobesia pirveli  midgoma. aWaris kulturuli sferos ganviTare-

bis ZiriTadi problemis gadasaWrelad meore midgomis upiratesoba dakavSirebu-

lia kulturuli turizmis destinaciis  mdgradi ganviTarebis koncefciasTan. am 

koncefciis Tanaxmad nebismieri destinaciisa da kerZod, kulturuli turizmis 

destinaciis xangrZlivi perspeqtiuli ganviTareba, pirvel rigSi, dakavSirebulia 

mocemuli regionis tradiciulad Camoyalibebuli kulturisa da turistTa tradi-

ciuli kulturis integraciis sakiTxTan. 

qalaqis kulturis sferos ganviTarebis kidev erT, aranakleb mniSvnelovan, 

problemas warmoadgens normatiuli bazis ar arseboba (rac seriozulad arTulebs 

am sferoSi saqmianobis dagegmvas) da kulturis dawesebulebaTa saqmianobis dafi-

nanebisa da materialur-teqnikuri uzrunvelyofis sakiTxebis gadawyveta. am proble-

mebTan mimarTebaSi, kerZod ki, aWaris regionis kulturul obieqtTa rekonstruqci-

isa da Catarebul kulturul RonisZiebaTa finansirebisa da aRniSnuli proeqtebis 

efeqturobis gansazRvris irgvliv azrTa sxvadasxvaoba arsebobs. Bolo wlebSi 

aWaris regionSi turistTa raodenobis zrdam aCvena, rom finansuri dabandebis es 

saxe sakmaod efeqturia da xarjis amoRebis savsebiT misaRebi vada gaaCnia. 

amgvarad, SeiZleba gakeTdes daskvna imis Sesaxeb, rom aWaris kulturis sferos 

ganviTarebis programis SemuSaveba mTeli rigi arsebiTi upiratesobis miRwevis sa-

Sualebas iZleva, kerZod ki:

__ aWaris  regionSi sxvadasxva kulturuli RonisZiebis Catareba SeiZleba 

gamoyenebuli iqnas kulturis, turizmisa da ekonomikis ganviTarebisaTvis;

__ gaZlierdes aWaris  regionis, rogorc mniSvnelovani kulturis centris 

mniSvneloba;

__ baTumSi da sxva municipalitetebSi arsebuli kulturis dawesebulebebis 

ganviTarebisaTvis saqvelmoqmedo RonisZiebebis xelSewyoba;

__ sainvesticio programebis SemuSavebisa da realizaciis uzrunvelyofa;

__ raionul da municipalur doneze kulturuli cxovrebis ganviTarebisaT-

vis pirobebis Seqmna. 

2016 wels aWaris turizmisa da kurortebis departamentma monawileoba miiRo 

turizmis Semdeg gamofenebSi: EMIT – stamboli, ¬TurqeTi. 30 ¬ianvari - 2 Tebervali; 

BALTTOUR – riga, ¬latvia. 7-9 Tebervali; IMTM – Tel-avivi, ¬israeli. 11-12 Tebervali; 

TOUREST – talini, estoneTi. 14-16 ¬Tebervali; ITB – berlini, germania. 5-9 marti; 

AITF  – baqo, ¬azerbaijani. 3-5¬marti; UITT – kievi, ¬ukraina 26-27 ¬marti; KITF – alma-

ata, ¬yazaxeTi. 23-25 ¬aprili; ATM  – dubai, ¬arabTa gaerTianebuli emiratebi. 5-8 

maisi; IMEX  – franqfurti, germania. 20-22 ¬maisi; Poznan International Travel Fair (Tour Salon) 
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– poznani, ¬poloneTi. 17-20 oqtomberi; EIBTM – barselona, ¬espaneTi. 18-20 ¬noemberi. 

aWaris turizmis departamentis damoukidebeli monawileobiT Catarda 

gamofenebi: Cruise Shipping Miami - maiami, aSS. 10-13 marti; Katowice Internacional Fair (GLOB) 
– katovice, poloneTi. 28-30 marti; Leisure – minski, belorusi. 9-12 aprili; GTT – 
gdanski, poloneTi. 11-13 aprili; Expo Batumi – baTumi, saqarTvelo. 2-4 maisi; TTW – 
varSava, poloneTi. 17-20 oqtomberi; Travel Tyrkey – izmiri, TurqeTi. 

zemoaRniSnul yovelwliur gamofenebSi aWaris regionis kulturuli turizmis 

produqtebis pozicionirebasa da promouSens mniSvnelovania aramarto ekonomikuri, 

aramed socialuri efeqtis gamoc. 

aWaris regionSi arsebul  kulturul  Zeglebs gaaCnia mkveTrad gamoxatuli 

regionuli xasiaTi da teritoriuli profili. Sesabamisad, maT mTeli saqarTvelos 

ekonomikisaTvis gansakuTrebuli mniSvneloba aqvs, radganac SeuZlia ucxoeTidan 

Semozidos mniSvnelovani savaluto resursebi da aWaris biujeti Seavsos damatebiTi 

SemosavlebiT. garda amisa, aWaraSi kulturuli  turizmis  ganviTarebas Tan sdevs 

regionis infrastruqturis sasikeTo struqturuli cvlilebebi, mosaxleobis 

cxovrebis donis amaRleba, bunebis racionaluri gamoyeneba. aRniSnuli procesis 

ganxorcielebisas warmoqmnil problemebs disciplinaTSorisi da mravaldargobrivi 

xasiaTi gaaCniaT da, ra Tqma unda, moiTxoven koordinacias sxvadasxva dainteresebuli 

uwyebebisa da marTvis regionaluri struqturebis mxridan. 

aWaris kulturuli turizmis  efeqturi ganviTarebis kidev erTi mniSvnelovani 

maCvenebelia regionSi arsebuli muzeumebisa, cixe-simageebisa da sxva kulturuli  

Zeglebis   ganviTareba, rac gamoixateba  maT movla-patronobaSi. mTavrobam kargad 

unda gaanalizo, rom turizmis bunebrivi, kulturuli da sxva resursebs sazo-

gadoebisaTvis moaqvT sargebeli dRes da moutans momavalSic. turizmis dagegmva 

mdgradi ganviTarebis koncefciis safuZvelze gansakuTrebiT mniSvnelovania, radga-

nac kulturuli turizmis produqtebis umetesi nawili dakavSirebulia Sesabamisi 

teritoriebis RirsSesaniSnaobebsa da istoriul memkvidreobasTan. aRniSnuli obi-

eqtebis dangrevis an dazianebis SemTxvevaSi, agreTve ekologiuri situaciis gaua-

resebis SemTxvevaSi turistuli regioni veRar miizidavs turistebs, rac gamoiwvevs 

yvela SemuSavebuli sainvesticio proeqtis kraxs. 
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The Influence of Cultural Tourism on Ajara Region
Marina Metreveli

Teona Zoidze
Summary

According to the regional and national level, the strategy of tourism development can be planned 
and implemented successfully especially towards the cultural tourism heritage.  It should be underlined 
that in order  to  gain the  best  result with  assigned  and delivered government budget , should  be  effec-
tively  and   correctly used towards  the cultural tourism and heritage in  Ajara region.

For   stabilization of  financing the  cultural tourism, as the priority of   the  tourism  in  the  region  It 
is important  to outline     the programs that  will  answer  the  demands of development   in this direction.  

To determine  the effectiveness of     cultural  investment of the  reconstruction projects is very 
difficult, in spite of  this the  assessment of the  effectiveness  of  the cultural tourism products  and  effects 
of  its  realization could be presented as  the main  resource of economic  rise  of  the  region.
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teqnologiuri platformebis gavlena inovaciuri klasterebis 
formirebaze

  nadareiSvili nana
saqarTvelos teqnikuri universitetis asocirebuli profesori

ZiZikaSvili nodar 
strategiuli iniciativebis saagentos direqtori 

abstrati
saqarTveloSi oficialurad deklarirebuli „strategia 2020“-is Tanaxmad 

uaxloes momavalSi qveyana unda ganviTardes codnaze dafuZnebuli inkluziu-

ri ekonomikis paradigmiT, rac iTvaliswinebs Sesabamisi  saxelmwifo politikis 

formirebas. ekonomikis ganviTarebis aRniSnuli mimarTulebiT moZrav dasavleTis 

qveynebSi, saxelmwifo politikis erT-erT mniSvnelovan meqanizmad aRiarebulia in-

ovaciuri ganviTarebis stimulireba teqnologiuri platformebisa da inovaciuri 

klasterebis meSveobiT.

winamdebare naSromSi ganxilulia inovaciuri politikis ori umniSvnelova-

nesi instrumentis, teqnologiuri platformebisa da inovaciuri klasterebis urT-

ierTkavSiri.

inovaciuri politikisa da sistemis aRniSnuli instrumentebi  saqarTvelo-

Si praqtikulad ar aris danergili da identificirebuli. magram, evrokavSirTan 

asocirebis xelSekrulebis Tanaxmad evrokavSirSi danergili inovaciuri sistemis  

yvela elementi, struqtura da instituti sinqronizaciaSi unda iyos saqarTvelos 

kanonmdeblobasTan da Sesabamis institutebTan.

miuxedavad imisa, rom jer-jerobiT, saqarTveloSi arc erTi klasteri ar 

aris identificirebuli da datanili klasterebis evropuli observatoriis rukaze, 

qarTul samecniero publikaciebSi, am bolo dros SeimCneva aRniSnuli Tematikis 

modurobac. gansxvavebuli situaciaa teqnologiuri platformebis mxriv. amJamad, 

es inovaciuri ganviTarebis instrumenti ar aris danergili Cvens qveyanaSi da arc 

samecniero wreebSi gamxdara  ganxilvis sagani.

ucxouri gamocdileba mowmobs, rom inovaciuri klasterebi da teqnologi-

uri platformebi urTierTkavSirSi arian da aZliereben urTierTmoqmedebebs, er-

Toblivad iwveven pozitiur efeqtebs ekonomikis inovaciurad ganviTarebaSi.

naSromSi mocemulia rekomendaciebi da RonisZiebebi samTavrobo struqture-

bisTvis, romlebic xels Seuwyoben teqnologiuri platformebis meSveobiT inovaci-

uri klasterebis formireba-ganviTarebas.

sakvanZo sityvebi: inovaciuri klasteri, teqnologiuri platforma, inovacia, 

inovaciuri politika, inovaciuri sistema, sajaro-kerZo partnioroba.

ZiriTadi teqsti
saqarTveloSi oficialurad deklarirebuli saqarTvelos socialur-ekono-

mikuri ganviTarebis strategia ̶ „strategia 2020“-is Tanaxmad, uaxloes momavalSi, 

qveyana unda ganviTardes codnaze dafuZnebuli inkluziuri ekonomikis paradigmiT, 

rac iTvaliswinebs Sesabamisi saxelmwifo politikis formirebas.

zemoT aRniSnul  „strategia 2020“-Si, 41-42 gverdebze mkafiodaa xazgasmuli, 

rom „inovaciebisa da teqnologiebis sferoSi saqarTvelos mTavrobis mier gatare-

buli politikis mTavar Sedegad miiCneva: kompaniebis mier mowinave teqnologiebis 

transferisa da praqtikaSi danergvis gaZliereba, samecniero wreebsa da bizness 

Soris kavSiris gamyareba, inovaciebis damakmayofilebeli donis arseboba, amis Se-
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degad, adgilobrivi warmoebis konkurentunarianobis amaRleba, qarTuli eqsportis 

ufro maRalteqnologiur produqtze orientacia” [1]. 

swored aseT sajaro-kerZo partniorobazea dafuZnebuli teqnologiuri plat-

formebis koncefcia, romelic evrogaerTianebaSi Caisaxa XXI saukunis dasawyisSi da 
samoqmedo gegma gaxda sxvadasxva qveynebisTvis. rac Seexeba ekonomikur klasterebs, 

misi Teoria amerikeli mecnieris maikl porteris ZalisxmeviT gasuli saukunis 

90-ian wlebSi Camoyalibda da praqtikulad aprobirebulia msoflios mraval qvey-

anaSi[2]. saqarTveloSi pirveli naSromi klasterebis formirebis Teoriul safuZv-

lebze 2007 wels gamoqveynda Jurnal, “saqarTvelos ekonomikaSi” mecnierTa jgufis 

mier, sadac winamdebare statiis avtorebic monawileobdnen.[3]

codnaze da inovaciebze dafuZnebuli ekonomikiT moZrav dasavleTis qveyneb-

Si, saxelmwifo politikis erT-erTi mniSvnelovan meqanizmad aRiarebulia inovaci-

uri ganviTarebis stimulireba inovaciuri klasterebisa da teqnologiuri plat-

formebis meSveobiT.

ekonomikuri klasterebis Tematikaze saqarTveloSi ukve ramdenime aTeuli 

naSromia gamoqveynebuli, daculia disertaciebi da miuxedavad imisa, rom jer Cvens 

qveyanaSi arc erTi ekonomikuri klasteri ar aris identificirebuli, moduric ki 

gaxda aRniSnul Tematikaze Teoriuli naSromebis wera. amasTan, kvlevebSi naklebi 

yuradReba aqvs daTmobili inovaciuri sistemis erT-erT mniSvnelovan elements - 

inovaciur klasters, xolo sruliad gauSuqebelia teqnologiuri platformebis 

Tematika. es gasagebicaa, radgan klasterebis formireba daiwyo gacilebiT  adre  

bunebrivi gziT, xolo teqnologiuri platformebi SedarebiT axali „evropuli 

gamogonebaa“.

unda iTqvas, rom msoflios sxvadasxva qveynebSi klasterebs gansxvavebuli 

gagebiT moixsenieben. maT qveS SeiZleba igulisxmebodes sruliad araerTgvarovani 

warmonaqmnebi, inovaciuri sistemebidan dawyebuli, damatebuli Rirebulebis jaWvis 

Semqmneli struqturebiT damTavrebuli [4] (cxrili 1).

cxrili №1.

sxvadasxva qveynebSi miRebuli klasterebis koncefciebi.

qveyana klasteris koncefcia

avstria sawarmoo Zalebi, inovaciuri qselebi, urTierTmoqmedebaTa qselebi.

belgia sawarmoo jaWvebi da qselebi, inovaciebi da kooperacia.

kanada	 inovaciuri sistemebi

dania resursuli zonebi

fineTi klasterebi, rogorc codnis transferiT erTmaneTTan dakavSirebuli  
firmebis unikaluri kombinacia.

germania erTi tipis firmebi da inovaciuri sistemebi.

italia dargTaSorisi codnis nakadebi.

niderlandebi damatebuli Rirebulebis jaWvis Semqmneli da sawarmoo Zalebi.

norvegia damatebuli Rirebulebis jaWvis Semqmneli da sawarmoo Zalebi.

espaneTi inovaciuri sistemebi.

SvedeTi sxvadasxva dargis firmebis urTierTmoqmedebaTa sistema.

Sveicaria inovaciuri qselebi.

did britaneTi regionuli inovaciuri qselebi.

aSS sawarmoo jaWvebi da qselebi.

wyaro: Boosting Innovation. The Cluster Approach. OECD Proceedings. OECD Publication Service, 1999. P. 415.
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arsebobs klasterebis Seqmnis ori meTodi: qvemodan zemoT, anu biznes kom-

paniebis mier fasilitaciis gziT klasteris formireba da zemodan qvemoT, anu 

saxelisuflo  organoebis mier klasterebis specialuri saxelmwifo programis 

farglebSi dafuZneba.

pirveli meTodiTaa Seqmnili amerikis SeerTebuli Statebis yvela klasteri 

da ara marto aSS-s. msoflioSi arsebuli yvela konkurentuli klasteri (gan-

sakuTrebiT niderlandebis) Seqmnilia fasilitatorebis (dainteresebuli pirebis) 

mier saTanado kompaniebTan garkveuli muSaobis Catarebis Sedegad, anu qvemodan 

zemoT. marTalia, aRniSnuli meTodiT klasteris formirebas gacilebiT xangrZlivi 

dro da energia sWirdeba (minimum aTi weli, xolo  e.w. „silikonis veli“ kalifor-

niaSi iqmneboda 30 wlis ganmavlobaSi), magram maT umetesobas, konkurentunariano-

bas veravin ver dauwunebs. 

rac Seexeba meore meTods, rodesac klasteri iqmneba zemodan, saxelmwifos 

mier, jer dgindeba prioritetebi, miznebi, amocanebi, aseve ganisazRvreba Tu vin 

Seva ZiriTad avtorTa da steikholderTa CamonaTvalSi. amis Semdeg (saxelmwifos, 

mecnierebis da biznesis warmomadgenelTa dialogis Sedegad), iwyeba klasteris 

ganviTareba, romelic SemdgomSi unda warimarTos bazris kanonebiT, saxelmwifos 

minimaluri CareviT (magaliTad skandinaviis qveynebis klasterebi)[4]. 

aSS-sgan gansxvavebiT, evrogaerTianebaSi gansakuTrebuli yuradReba eTmo-

boda klasterul politikas da saxelmwifos mier mxardaWeris RonisZiebebi Ses-

wavlilia Zalian kargad. unda gansakuTrebiT aRiniSnos, rom mniSvnelovani cvl-

ilebebi moxda aSS-s federaliri mTavrobis klasterul politikaSic. 2012 wlis 

aSS-s erovnuli samecniero sabWos moxsenebaSi aRniSnulia, rom klasteruli poli-

tikis gaaqtiureba federalur doneze aris 2008 wlis krizisze Sesabamisi reaqcia[5]. 

kvlevaSi aRniSnulia, rom pirvel rigSi klasterebSi gacilebiT maRalia dasaqmeba 

da xelfasebi, vidre Cveulebriv kompaniebSi. meore mxriv, klasterebi uzrunvely-

ofen ekonomikuri politikisa da sabiujeto xarjebis konceptualur xazs SezRud-

uli resursebis pirobebSi, aseve xels uwyoben gacilebiT mozomili da „miwieri“ 

politikis formirebas ekonomikuri politikis realiebidan gamomdinare [6].

am kuTxiT Tu ganvixilavT saqarTveloSi arsebul mdgomareobas, aqac, e.w. 

„vardebis revoluciis“ Semdeg, saxelmwifos (qalaq Tbilisis meriis) mier iyo ram-

denime mcdeloba, xelovnurad  Seqmniliyo „codnis qalaqi“ amierkavkasiis samxedro 

Stabis Senobis bazaze, yofili velotrekis midamoebSi. aseve, zemodan wamosuli 

direqtivebiT qalaq Tbilisis sxvadasxva ubnebidan Tavi mouyares diRmis terito-

riaze jandacvis obieqtebs „saavadmyofoebis klasteris“ formirebisaTvis. magram, 

rogorc mTlianad post-sabWoTa sivrceSi, CvenTanac, saxelmwifos yvela Zalisxmeva 

aRniSnuli mimarTulebiT, warumatebeli gamodga ̶ arc „codnis qalaqi“ Seqmnila 

da arc konkurentunariani  „saavadmyofoebis klasteri“.  dResac, saqarTvelos 

mosaxleoba upiratesobas aniWebs rogorc sazRvargareT swavlas, ise ucxoeTSi 

mkurnalobas seriozuli daavadebis SemTxvevaSi. saqme isaa, rom klasteris Seqmnis 

mTavari mizania konkurentunarianobis amaRleba da aRniSnuli struqturac amitom 

iTvleba  konkurentunarianobis amaRlebis yvelaze efeqtian instrumentad, mas sxva 

daniSnuleba, arc gaaCnia. 

amJamad, klasterebis formirebis kuTxiT Cvens qveyanaSi CarTulia ucxou-

ri organizaciebic. magaliTisaTvis SeiZleba dasaxeldes organizacia „germaniis 

TanamSromloba“ —  GIZ, romelic erTdroulad muSaobs ramdenime klasteruli 

struqturis xelSewyobaze [7]. esenia: Rvinis, tansacmlis, avejis, cifruli kinos, 
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plastmasis nawarmis, Taflisa da mefutkreobis, mekalmaxeobis, sainformacio te-

qnologiebis, arqiteqturis  da kreatiuli industriis kompaniebi. magram, aRniSnu-

li germanuli organizacia ar axorcielebs klasterebis identifikacias da „me-

pings“ (rukaze datana) Sesabamis evropul struqturebSi gasawevrianeblad. amaze 

metyvelebs evropuli klasterebis observatoriis saitze ganTavsebuli ruka, sadac 

saqarTvelo, iseve rogorc yofili post-sabWoTa sivrce uklasterod gamoiyureba 

baltiis qveynebsa da kalugis farmacevtul klasters Tu ar CavTvliT [8].

gansxvavebuli situaciaa teqnologiuri platformebis mxriv. amJamad, es in-

ovaciuri ganviTarebis instrumenti ar aris danergili Cvens qveyanaSi da arc 

samecniero wreebSi gamxdara sayovelTao ganxilvis sagani. saqme isaa, rom inovaciu-

ri politikis es umniSvnelovanesi instrumenti Caisaxa evropaSi 2000-ian wlebSi da 

sakmaod popularuli gaxda mraval qveyanaSi, rogorc komunikaciuri da resurse-

bis gamaerTianebeli meTodika. teqnologiuri platformebis arsi da Camoyalibebis  

istoria  winamdebare statiis avtorebs aRwerili aqvT 2016 wels gamoqveynebul 

naSromSi[9].  qvemoT, yuradReba gamaxvildeba teqnologiuri platformebisa da ino-

vaciuri klasterebis kavSirze.

teqnologiuri platformebisa da klasterebis urTierTkavSiri arc ise 

aSkaraa, magram arsebobs kvlevebi da magaliTebi, raTa Sefasdes maTi tipi. rig 

qveynebSi SeiniSneba teqnologiuri platformebisa da klasterebis organuli Se-

Tavsebac, gansakuTrebiT maSin, rodesac sajaro politika moicavs qselur RonisZie-

bebs. umetes SemTxvevaSi, teqnologiuri platformebi ganixileba, rogorc klaster-

uli ganviTarebis erTi mniSvnelovani instrumenti, da ara piriqiT - anu klasterebi 

ar warmoadgenen stimuls teqnologiuri platformebis ukeTesad funqcionirebisT-

vis (cxrili 2).

rogorc evropuli gamocdileba aCvenebs teqnologiuri platformebis 

formirebisa da muSaobis standartuli algoriTmi Sedgeba sami ZiriTadi etapisgan: 

pirvel etapze ganisazRvreba samecniero-teqnikuri ganviTarebis strategiuli pri-

oritetebi, romlebic faqtobrivad aZleven platformas Tematikas; meoreze keTdeba 

„sagzao rukebi“;  mesameze  xdeba proeqtebis realizacia, maT Soris samecniero 

kvlevebi, romlebic finansdebian sxvadasxva wyaroebidan. platformebis dafinanseba 

mniSvnelovnad  damokidebulia partniorul kavSirebze, romelTa Soris gamoiyofa 

Semdegi tipebi: 1) samecniero organizaciebsa da umaRles saswavleblebs Soris; 2) 

samecniero organizaciebs, umaRles saswavleblebsa da bizness Soris; 3) sxvadasxva 

kompaniebs Soris [10]. (cxrili №2).

cxrili №2.

  calkeuli evropuli qveynebis teqnologiuri platformebis qseluri kavSirebi.

qseluri kavSirebis tipebi 	 qveynebi

virtualuri kavSirebi (erToblivi sakvlevi 

centrebisa da proeqtebis win waweva)

belgia, espaneTi, norvegia, safrangeTi, Sveicaria.

kavSirebi „mecniereba - mrewveloba“ (sajaro-

kerZo partniorobis win waweva)

belgia germania, dania, italia, norvegia, 

poloneTi, portugalia, fineTi, safrangeTi

Sida samrewvelo kavSirebi (dargobrivi 

qselebis win waweva)

belgia, germania, dania, espaneTi, poloneTi, 

portugalia

klasterebis „Wkviani“ specializacia avstria, belgia, didi britaneTi, germania, 

irlandia, espaneTi, TurqeTi, fineTi, CexeTi, 

estoneTi

wyaro: OECD Science, Technology and Industry Outlook 2012. P. 187.
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klasteruli ganviTarebisaTvis mniSvnelovania yvela zemoT CamoTvlili ti-

pebis kavSirebi. teqnologiuri platformebi ganixileba rogorc klasterebs Soris 

urTierTobebis instrumenti, radgan isini ar arian mibmulni konkretul terito-

riasTan, da SeuZliaT SeimuSaon yvela klasterisTvis mniSvnelovani ganviTarebis 

mimarTulebebi. amasTan, gamoyofen klasterebis regionTaSoris da qveynebs Soris 

urTierTobebs. 

am bolo dros, evropaSi Zalian didi yuradReba eTmoba e.w. „:Wkviani“ spe-

cializaciiT  formirebul klasterebs. „Wkvian“ specializaciaSi igulisxmeba im 

mimarTulebaTa nakrebi, sadac klasterebs SeuZliaT Seitanon yvelaze meti wvlili 

ekonomikur ganviTarebaSi samecniero kvlevebis gaRrmavebis gziT da gamoyenebiTi 

mimarTulebis SemuSavebebiT inovaciuri saqmianobis specializaciiT gamovlenil 

sferoebSi. aucilebeli ar aris „Wkviani“ specializacia exebodes maRalteqnolo-

giur sferoebs. es SeiZleba iyos dabalteqnologiuri dargi an momsaxurebis sfero 

- sadac, mecnierul kvlevebSi da SemuSavebebSi Cadebuli saxsrebi xels uwyoben 

samrewvelo ganviTarebas da impulss miscemen ekonomikis sxva seqtorebs. „Wkvi-

ani“ specializaciis (Smart Specialization)koncefcia 2009 wels iyo SemoTavazebuli d. 

foreis, p. davidis da b. xolis mier [11]. is safuZvlad udevs axali klasterebis 

formirebas mraval evropul qveyanaSi da es midgoma TandaTanobiT adis saerTo 

evropuli politikis doneze. navaraudebia, rom evrokaSiris resursebis mxardaWera 

eqnebaT mxolod im evropul regionebs, romlebmac ukve gansazRvres Tavisi „Wkviani“ 

specializacia. evrokavSiri „Wkviani“ specializaciis dasafinanseblad 2020 wlamde 

gamoyofs 120 mlrd evros.

teqnologiur platformebs, warmoadgenen ra sxvadasxva jgufebis interesTa 

SeTanxmebis instruments, SeuZliaT xeli Seuwyon „Wkviani“ specializaciis gamovle-

nas. kargi iqneba, Tu saqarTvelos mTavroba gaiTvaliswinebs Semdeg  rekomendaciebs:

1.	 adre iqneba Tu gvian, saqarTvelo daadgeba klasterizaciis gzas da samTavro-

bo struqturebis roli iqneba klasterebis momavali birTvebis formirebisT-

vis Zlier kompaniaTa seleqciis  xelSewyoba;

2.	 saqarTvelos parlamentma unda SeimuSaos da miiRos Sesabamisi sakanonmdeblo 

paketi inovaciebis, klasterebisa da teqnologiuri platformebis Sesaxeb;

3.	 saqarTvelos mecnierebaTa erovnulma akademiam, ganaTlebisa da mecnierebis 

saministrom, inovaciebisa da teqnologiebis saagentom (GITA) erToblivad 

xeli unda Seuwyon Cveni qveynisTvis prioritetuli samecniero-teqnikuri 

mimarTulebebisa da meeqvse teqnologiuri wyobis Sesabamisi teqnologiuri 

platformebis formirebas.

4.	 teqnologiuri platformebis meSveobiT xeli unda Seewyos inovaciuri klas-

terebis Camoyalibebas da maT bazaze ekonomikuri centrebis formirebas saqa-

rTvelos regionebSi.
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The impact of technological platforms on formation of innovative clusters
Nana Nadareishvili,

Nodar Dzidzikashvili,
Summary

According to officially declared “strategy 2020”, Georgia in the nearest future has to develop a knowl-
edge-based, inclusive economic paradigm, which considers formation of appropriate public policy.  In Western 
countries moving towards the same economic direction, one of the most important mechanisms for state policy 
is   stimulation of innovative development by technological platforms and innovative clusters.

The paper discusses linkage between technological platforms and innovative clusters, which are the 
two most important instruments for innovative politics. 

Given instruments of innovative politics and systems, are not identified and implemented in Georgia, 
but according to EU Association Agreement all elements, structures and institutes of innovative systems im-
plemented in EU, must be synchronized with Georgian law and relevant institutions. 

Despite the fact that so far, none of Georgia’s clusters have been identified and marked on the map of 
clusters in the European Observatory, the interest in given subject can be observed in recent Georgian scien-
tific publications. The situation is different on technological platforms subject, currently, since this innovative 
development tool is not implemented in our country yet, it has not been subject of discussion in scientific 
communities. 

Foreign experience shows that innovative clusters and technological platforms are interconnected and 
reinforce interaction, to jointly produce positive effects on the economy of innovative development.

The paper gives the recommendations and offers activities for government agencies, which will pro-
mote the formation-development of innovative clusters through technological platforms. 

Keywords: innovation clusters, technology platforms, innovation system, innovation policy, instruments, 
Public-private partnership.
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umaRlesi saswavleblebis brendis marTvis procesi

rostiaSvili Tamar

saqarTvelos teqnikuri universitetis asocirebuli profesori 

rodonaia TinaTin

saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
umaRlesi saswavleblis, rogorc brendis faseulobebisa da Rirebulebebis 

aRqma damokidebulia efeqtian komunikaciis saSualebebze, sworad SerCeul gzav-

nilebze, arxebze. brendis sakomunikacio saSualebis yvelaze efeqturi saSualeba 

aris integrirebuli ormxrivi komunikacia momxmarebelTan, saswavlebis sargebeli 

zustad, zedmiwevniT unda miewodos momxmarebels. rac yvelaze mniSvnelovania, 

umaRlesi saswavleblis brendis marTvis procesSi Rirebuleba da momxmareblis 

molodini unda iyos TanxvedraSi, erTi mTliani nawili. amisTvis saWiroa momxmare-

blis mudmivi kvleva da moTxovnilebebis Seswavla. sasicocxlod mniSvnelovania 

dapirebisa da realobas Soris arsebuli Cavardnebis identificireba da proble-

mebze dauyovnebliv reagireba adamianuri, finansuri Tu teqnologiuri resursebis 

gamoyenebiT.

yvelaze mniSvnelovani aris saswavleblis sistematiuri Secvla, brendingi 

unda gamoxatavdes umaRles saswavlebels Tu ra aris igi dRes da saiTken miiltvis. 

sworad Sesrulebuli brendis stimulirebiT momxmarebeli mTels umaRles saswav-

lebels aRiqvavs rogorc erTians, saerTo xedviTa da miznebiT.

sakvanZo sityvebi: brendi, umaRlesi saswavlebeli, komunikacia,  momxmarebeli, 

ZiriTadi teqsti
industriuli revolucia 1700 wlebis dasawyisSi daiwyo da SeerTebul Statebs 

1800 wlebSi miaRwia, rac Tanamedrove industriuli sazogadoebis garanti iyo. 

swored aqedan daiwyo dRevandeli brendingisa da reklamis formireba. produqtis 

masiurma warmoebam misi efeqtiani gamoSveba ganapiroba. reklamisa da brendingis 

axali formebi xels uwyobda produqtze informaciis gavrcelebas, produqtisa da 

xarisxis identificirebas, moTxovnis stimulirebas. axli reklamis samizne  iyo 

ara mxolod sazogadoebis maRali fena, aramed swrafad mzardi saSualo fenac. in-

dustriuli revoluciis masobrivma warmoebam da marketingma gezi misca vizualuri 

identificirebisa da savaWro niSnis gavrcelebas.

ra saerTo SeiZleba hqondes umaRles saswavlo dawesebulebas komerciul 

produqtTan da maT organizaciebTan? raoden gasakviric ar unda iyos paralelebi 

namdvilad arsebobs. Cven vemsaxurebiT sxvadasxva momxmarebels, ganaTleba, rasac 

Cvens studentebs vaZlevT dakavSirebulia fasTan, saswavleblis sicocxlisunaria-

noba pirdapir kavSirSia mogebasTan, romelsac studentebis gadasaxadidan viRebT, 

gvyavs konkurentebi, konkurencia gvaqvs saswavlo gadasaxadSi, xarisxSi, momsaxu-

reobaSi da reputaciaSi. Cveni imiji metwilad ganisazRvreba Cveni sakuTari momx-

marebelis mier da maTTan interaqciiT.

umaRlesi saswavleblebis brendingis koncefcia mainc gansxvavebulia komerci-

uli seqtoris brendingisgan. saganmanaTleblo brendi xSir SemTxvevaSi gaTanabrebu-
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lia saswavleblis akademiur reputaciasTan, Tumca esec ar aris saboloo ganmarteba. 

universitetis an kolejis brendi gulisxmobs saswavleblis misias misi Rirebule-

bebidan da faseulobidan gamomdinare. brendi ganisazRvreba swored iq, sadac saswav-

leblis Rirebuleba da momxmareblis molodini ikveTeba. am paradigmiT brendi xdeba 

filtri, romelSic yvelaferi gadis (mag: strategiuli mimarTulebebi, resursebis 

gadanawileba, gadawyvetilebis miReba kurikulumis ganviTareba). igi gamoiyeneba, ro-

gorc umaRlesi saswavleblis linza strategiuli mimarTulebis asaRebad.

„instituciuri brendingi exmareba saswavlo dawesebulebas sakuTari misia da 

xedva kreatiulad warmoaCinos, romelic saswavlebels arsebuli mdgomareobidan 

sasurvel saxes Seuqmnis.“ barbara omeli, komunikaciebis ufrosi  oficeri, akronis 

universiteti (ohaio).

konkurentul saganmanaTleblo bazarze, roca swavlis gadasaxadi matulobs, 

distanciuri swavleba da studentebis mobiloba izrdeba, umaRlesi saswavleblebs 

Soris konkurencia ufro aqtiur fazaSi gadadis. „saswavlo dawesebulebebi, ro-

melTa xelmZRvanelobas kargad esmiT TavianTi specifika warmatebas miaRweven, vinc 

ver acnobierebs, isini - ver miaRweven warmatebas“ - stiv maki, sareklamo saagentos 

prezidenti, (volvorki, klevlendi).

Rirebulebebze damyarebuli mimarTuleba ar niSnavs momxmareblis ignorire-

bas, vakuumSi yofnas. piriqiT, brendis faseulobas gansazRvravs swored is, visac 

vemsaxurebiT. igi Rirs imdeni, ramdensac studentebi da mSoblebi ixdian. profe-

suras da administracias Seaqvs sakuTari wvlili brendis kapitalis mSeneblobaSi, 

isini mudam SesabamisobaSi unda iyvnen.

upirveles yovlisa, unda ganisazRvros sasurveli brendi, Tu rogor sas-

wavlo dawesebulebad gvinda rom sazogadoebam aRgviqvas. brendis niSan-Tviseba, 

misi axsna-ganmarteba da sargebeli zustad unda miewodos momxmarebels. mudmivad 

aisaxos, rom brendis Rirebuleba da momxmareblis molodini TanxvedraSia. rogorc 

ukve aRiniSna brendi cxovrobs maT gulebSi da warmosaxvaSi, visac vemsaxurebiT.

„yvelaze didi gamowveva aris imis gacnobiereba, rom brendingisas mxedvelo-

baSi unda miviRoT saswavlebeli, rogorc cocxali, msunTqavi dawesebuleba da 

ara produqti. studentebi, maTi mSoblebi, kursdamTavrebulebi, akademiuri da ad-

ministraciuli fakulteti es yvela erTi mTlianobaa. brendingi ar aris mxolod 

sloganis, frTiani frazis an kargi reklamis Seqmna“. bler garlendi, marketingis 

direqtori, ronokis koleji. 

brendis identificireba arsebuli brendis analiziT unda daviwyoT, Tu rogor 

gvafaseben garSemomyofebi. Sefasebis Sedegi unda iyos realuri suraTis warmoCena. 

miRebuli Sedegi unda SevadaroT umaRlesi saswavleblis xedvas da davadginoT 

aris Tu ara acdena maT Soris. brendis strategia swored am acdenebis aRmosafx-

vrelad aris mimarTuli, instituciuri miznebis misaRwevad. mizanmimarTuli bren-

dis strategia axorcielebs saswavleblis pozicionirebas konkurentul garemoSi, 

warmoaCens mis faseulobebs, rogoricaa saswavleblis imiji, brendis kapitali. 

xSir SemTxvevaSi brendis strategia ar emyareba arsebul realobas, Sedegad viRebT 

aramiznobriv kampaniebs. zustad gansazRvrul sabazro segmentTan pirdapiri komu-

nikacia ufro efeqtiania vidre potenciur momxmarebelTan.

umaRlesi saswavleblebis brendis taqtika

brendis taqtika gamomdinareobs brendis strategiidan, romelic Tavis mxriv 
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dakavSirebulia umarlesi saswavleblis misiasa da RirebulebebTan. arsebobs xuTi 
universaluri taqtika.

1.	 daadgineT momxmareblis saWiroeba. gamokiTxvebi, fokus jgufebi, dakvirve-

ba, istoriuli monacemebis gadaxedva gamoiyeneba momxmareblis qcevebis da 

maTi moTxovnebis dasadgenad.

2.	 moaxdineT sabazro segmentis identificireba, romelic Zalzed mniSvnelo-

vania saswavleblisTvis. gansazRvreT TiToeuli segmentis maxasiaTeblebi. 

saswavleblis miznebis gansaxorcieleblad gansazRvreT barierebi da mo-

tivatorebi.

3.	 daadgineT brendis romeli elementi aRmofxvravs arsebul bariers da 

aamaRlebs motivators. TvalsaCinoebisTvis warmovidginoT ucxoeli poten-

ciuri studentebi. SesaZlo barieri, am SemTxvevaSi, aris distancia saxlam-

de. motivatori SesaZloa iyos programis akademiuri reputacia, gadasaxa-

dis xelmisawvdomoba an ubralod axali gamocdilebis miRebis survili.

4.	 Sesabamisi brend elementi gamoiyeneT saswavleblis efeqturi pozicioni-

rebisTvis konkurentul garemoSi. ra aris Tqveni saswavleblis Zlieri da 

konkurentis susti mxare, romelic konkretul segments sWirdeba? rogor 

SeiZleba am segmentis mopoveba ise, rom mas sxva ar daeuflos?

5.	 ganasxvaveT saswavlebeli konkurentebisgan Sesabmisi komunikaciis sa-

SualebiT. moaxerxeT ise, rom Tqveni korporatiuli brendis gzavnili ga-

moirCeodes konkurentebisgan da relevanturi iyos Tqvenive samizne audi-

toriisTvis. aRwereT, Tu rogor miudgeba saswavlebeli maT individualur 

moTxovnilebebs. uTxariT Tu ra faseulobebiT gansxvavdeba Tqveni saswav-

lebeli konkurentebisgan.

garda taqtikisa unda gaviTvaliswinoT praqtikuli sakiTxebi. romeli sako-

munikacio arxi iqneba yvelaze efeqtiani gzavnilisTvis? vis eqneba yvelaze didi 

gavlena samizne auditoriaze, konkretulad vin unda miitanos gzavnili? rodis 

iqneba yvelaze momgebiani gzavnilis gaSveba, Tu gvsurs gadawyvetilebis miRebaze 

vimoqmedoT? ra resursebi da infrastruqtura gvWirdeba warmatebuli komunikaci-

isTvis? rogor ganvaxorcielebT Sesrulebis xarisxis monitorings? rogor gavzom-

avT brendis komunikaciis efeqtianobas?

kampaniis warmateba damokidebulia Tu ramdenad momzadebulad da Tanmimdevru-

lad davgegmeT igi. SesaZlebelia zedmiwevniT davgegmeT da TiTqmis srulyofilad 

SevasruleT kampania, magram Tu konkretul momxmarebls ar mivawodeT saswavleb-

lis gzavnili Cveni cda amao aRmoCndeba. umaRlesi saswavleblebis brendigisas 

umniSvnelovanesia gzavnilis mitana konkretul momxmareblamde. umaRlesi saswav-

leblis imijisa da ndobis mosapoveblad ormxrivi qmedeba unda avirCioT, brendis 

stimulireba da dapirebis aRsruleba. marketingi aris is ganyofileba, romelic 

ganaxorcielebs brendis stimulirebas. yvelaze mniSvnelovani aris saswavleblis 

sistematiuri Secvla, brendingi unda gamoxatavdes umaRles saswavlebels Tu ra 

aris igi dRes da saiTken miiltvis. sworad Sesrulebuli brendis stimulirebiT 

momxmarebeli mTels umaRles saswavlebels aRiqvavs rogorc erTians, saerTo xed-

viTa da miznebiT. umetes SemTxvevaSi brendingis sakiTxi ganixileba binZuri komer-

ciis saqmianobad, igi unda iqces ufro pikantur Temad, rogoricaa „saswavleblis 

dapireba“ an Tundac „momxmareblis mowveva“. misaRebi terminologiiT, globaluri 

midgomiTa da warmatebis aucilebeli prioritetebiT aris yvela is elementi, ri-

Tac umaRlesi saswavlo dawesebuleba gaiumjobesebs imijs da perspeqtivas.
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daskvna
 umaRlesi saswavleblis, rogorc brendis faseulobebisa da Rirebulebebis 

aRqma damokidebulia efeqtian komunikaciis saSualebebze, sworad SerCeul gza-

vnilebze, arxebze. saswavleblis SerCevisas saboloo gadawyvetilebis miRebamde 

abiturientebi did mniSvnelobas aniWeben or komponents: umaRlesi saswavleblis 

akademiur reputaciasa da axloblis (kursdamTavrebulis) rCevas. 

brendis sakomunikacio saSualebis yvelaze efeqturi saSualeba aris integ-

rirebuli ormxrivi komunikacia momxmarebelTan, saswavlebis sargebeli zustad, 

zedmiwevniT unda miewodos momxmarebels. rac yvelaze mniSvnelovania, umaRlesi 

saswavleblis brendis Rirebuleba da momxmareblis molodini unda iyos Tanxve-

draSi, erTi mTliani nawili. amisTvis saWiroa momxmareblis mudmivi kvleva da 

moTxovnilebebis Seswavla. sasicocxlod mniSvnelovania dapirebisa da realobas 

Soris arsebuli Cavardnebis identificireba da problemebze dauyovnebliv rea-

gireba adamianuri, finansuri Tu teqnologiuri resursebis gamoyenebiT. saswavleb-

lis brendi arsebobs momxmareblis - studentebis, abiturientebis, fakultetis, 

mSoblebis, TanamSromlebis warmosaxvaSi. umaRlesi saswavleblis ZiriTadi Rire-

bulebis asaxvas momxmareblis warmosaxvaSi axdens swored dagegmili da ganxor-

cielebuli komunikacia.
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Higher education brand management process

Tamar Rostiashvili
Tinatin Rodonaia

Summary
Perception of the value of higher education institution as a brand depends on efficient means of 

communication, accurately selected messages and channels. The most efficient means of brand commu-
nication is integrated constant two-way communication with customers. The most significant in higher 
education brand management process is that customer expectation and brand value is the same with mu-
tual benefit. Hence on-going consistent research and evaluation of the brand value is vital to assure ap-
propriate feedback and to improve educational quality, to identify and instantly react to the gap between 
brand promise and the reality

Brand communications are the means by which firms attempt to inform, persuade, and remind con-
sumers – directly or indirectly – about the brands they sell. In a sense, brand communications represent 
the voice of the brand and are means by which the brand can establish a dialogue and build relationships 
with consumers. 

Higher education should be dynamic and constantly adapt to change; Use branding as a catalyst for 
defining who the institution is what it wants to become. In the properly stimulated branding process the 
customer perceives the whole higher education institution as unified with a common purpose and vision.  
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personalis marTvis  Tviseburebebi mcire biznesSi

rostiaSvili Tamar
saqarTvelos teqnikuri universitetis asocirebuli  profesori       

kirkitaZe fiqria
saqarTvelos teqnikuri universitetis doqtoranti

                                                         

abstraqti
mcire biznesSi personalis marTva mimarTulia organizaciis operatiuli in-

teresebis uzrunvelyofisaken. statiaSi CamoTvlilia faqtorebi, romlebic gansaz-

Rvraven mcire biznesis marTvis specifikur meTodebs. personalis marTvis meTodebis 

gansakuTrebuli analizisaTvis mcire sawarmoebSi Cven mier Catarebuli iqna spe-

cializirebuli gamokvleva, romelSic monawileoba miiRo 100-ma TanamSromelma. 

SerCevaSi CarTul iqna yvela sawarmo organizaciul-samarTlebrivi formebiT, maT 

Soris saxelmwifo firmebi da dadginda, rom TanamSromlebis xSirad gaTavisufle-

ba da ayvana samsaxurSi xorcieldeba departamentis uSualo monawileobiT maTi 

saqmianobis SefasebiTa da organizebidan gamomdinare.

Cven gamovavlineT mcire biznesSi personalis marTvis specifiuri Strixebi, 

romlebic ar aris damokidebuli gare faqtorebze, sakuTrebis formebze da orga-

nizaciis saqmianobis sferoze. urTierTobaSi naklebi biurokratia da formaloba 

iwvevs individualur midgomas yoveli situaciisa da TanamSromlis mimarT. meores 

mxriv konfliqtebis warmoSobis albaToba izrdeba, maTi gadaWris SesaZleblobebi 

mcirdeba oficialuri meTodebiT, ufro gamokveTili xdeba xelmZRvanelis piradi 

simpatiisa da antipatiis gavlena TanamSromlebis urTierTobaze. garda amisa ara-

sistematurobas, xelmZRvanelebis spontanur zemoqmedebas mivyavarT daufiqrebel 

araadekvatur konkretuli situaciis gadawyvetilebasTan, rac warmoadgens person-

alTan muSaobis araefeqturobis mizezs.

sakvanZo sityvebi: mcire biznesi, personali, marTva, organizacia, firma, ier-

arqiuli struqtura, Sromis anazRaureba, sainvesticio kompania, menejmentis kul-

tura, materialuri stimulireba.

ZiriTadi teqsti
personalTan muSaobis Sinaarsi arsebiTad SezRudulia SesaZleblobebiT da 

saWiroebebiT mcire biznesSi. mcire biznesis sakadro samuSao, rogorc wesi, martiv-

ia sruldeba mxolod is funqciebi, romlebic saWiroa. aqedan gamomdinare special-

izebuli sakadro samsaxurebi mcire biznesSi, rogorc wesi, ar aris. personalTan 

muSaobaSi dakavebulia erTi an ori adamiani organizaciis xelmZRvanelis CaTvliT. 

mcire biznesis personalis xelmZRvanelobas aqvs araformaluri xasiaTi da met 

wilad ganisazRvreba menejeris pirovnulobiT, romelic mas axorcielebs. sakadro 

samuSaoebis funqciebi xorcieldeba uwyvet reJimSi. mag. personalis ayvanis funqcia 

ar xdeba mudmivad, aramed organizaciisTvis  saWiroebisamebr samuSaoze moTxovnis 

mixedviT. mcire biznesSi personalis marTva mimarTulia organizaciis operatiuli 

interesebis uzrunvelsayofad. CamoTvlili faqtorebi gansazRvraven mcire bizne-

sis marTvis specifikur meTodebs. personalis marTvis meTodebis gansakuTrebuli 

analizisaTvis mcire sawarmoebSi Cven CavatareT specializirebuli gamokvleva, 

romelSic monawileoba miiRo 100-ma TanamSromelma. SerCevaSi CarTul iqna yvela 
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sawarmo organizaciul-samarTlebrivi formebiT, maT Soris saxelmwifo firmebi 

da dadginda, rom TanamSromlebis xSirad gaTavisufleba da ayvana samsaxurSi 

xorcieldeba departamentis uSualo monawileobiT maTi saqmianobis SefasebiTa da 

organizebiT gamomdinare. adamianiuri resursebis marTvaSi Sedis aseve amaTuim per-

sonalze informaciis fiqsireba, rogoric aris misamarTi, TanamSromlis pasporti 

da sxva piradi monacemebi. personalTan analitikuri samuSaoebi Zalian iSviaTad 

tardeba. es gasakviri ar aris, vinaidan mcire bizness, rogorc erT mTlians ar 

gaaCnia profesionali menejerebi Cvens mier gamokiTxulTa Soris, Cven pirvelad 

SevexeT marTvas mas Semdeg, rac Cveni biznesi daviwyeT da gamokiTxvis proces-

Sic ki ar iqna gamovlenili maT mier TavianTi saqmianobis analitikuri qmedebebi. 

personalis arCevisas da misi samuSaobis Sefasebisas zogierTi kompania kadrebis 

servisebis momsaxurebas mimarTaven. Cven gamovavlineT mcire biznesSi personalis 

marTvis specifiuri Strixebi, romlebic ar aris damokidebuli gare faqtorebze, 

sakuTrebis formebze da organizaciis saqmianobis sferoze. urTierTobaSi naklebi 

biurokratia da formaloba iwvevs individualur midgomas yoveli situaciisa da 

TanamSromlis mimarT. meores mxriv konfliqtebis warmoSobis albaToba izrdeba, 

maTi gadaWris SesaZleblobebi mcirdeba oficialuri meTodebiT, ufro gamokveTi-

li xdeba xelmZRvanelis piradi simpatiisa da antipatiis gavlena TanamSromlebis 

urTierTobaze. garda amisa arasistematurobas, xelmZRvanelebis spontanur zemoq-

medebas mivyavarT daufiqrebel araadekvatur konkretuli situaciis gadawyvetile-

basTan, rac warmoadgens personalTan muSaobis marcxis mizezs.

saqmis mimarT kompleqsuri midgoma da samuSao procesis moqnili organizeba 

firmebs orientirebuls xdis moizidon universaluri TanamSromlebi da ara viwro 

specializaciis xalxi, vinaidan TanamSromlebs xSirad uwevT iseTi valdebule-

bebis Sesruleba, romelic maT Tanamdebobas aRemateba. gavrcelebul praqtikad 

iTvleba Tanamdebobebisa da TanamSromlebis perioduli gadayvanis Tavsebadoba sx-

vadasxva saxis samuSaoze. administarciul da warmoebiT personalTan mkafio fun-

qcionaluri dayofis ar arseboba xels uwyobs rigiT TanamSromelsa da adminis-

tracias Soris distanciis Semcirebas, Tumca es faqti socialuri diferenciacias 

ar aRmofxvris(Sromis anazRaurebaSi). arsebobs TanamSromelTa gacilebiT ufro 

maRali informirebis saSualebebi, vinaidan firmebis mflobelebisa da xelmZRvan-

elebisTvis Znelia damalon Tu ras da rogor awarmoeben, romelic gamoiyeneba ga-

dasaxadis gadaxdis Tavis aridebaSi. zemo aRniSnulidan naTelia, rom personalis 

damqiravebelze damokidebuleba izrdeba da aseve saWiroeba iTxovs moZiebel iqnas 

TanamSromlebi axlo nacnobebis wreSi an sando adamianebis rekomendaciiT. mcire 

biznesi maRal moTxovnebs uyenebs adamianis pirad Tvisebebs (komfortulobas, ko-

munikabelurobas, Sarms da a.S), vinaidan arcTuise didi koleqtivi maleve moeqceva 

kritikis qveS, vinaidan maTi Tvisebebi jgufur normebsa da Rirebulebebs ar akmay-

ofileben. 

mcire firmebis TanamSromlebis karieruli zrdis Semdegi Taviseburebebi aR-

movaCineT:

- mravaldoniani ierarqiuli struqturis ararsebobas mivyavarT karieris war-

modgenaze pasuxismgeblobis zrdisken Sesabamisi materialuri sargeblis gazrdiT 

da ara Tanamdebobrivi dawinaurebiT. 

- bevri xelmZRvaneli aRiarebs TanamSromlebis kvalifikaciis amaRlebis 

aucileblobas, magram organizebuli swavleba naklebad xorcieldeba. 
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- aRiniSneba TanamSromlebis TviT ganaTlebisken orientacia (zogkjer amisaT-

vis droc ki gamoiyofa) da am formiT xdeba gamocdilebis dagroveba.

- arsebuli umuSevroba mcire firmebs TanamSromlebis farTo speqtridan arCev-

is saSualebas aZlevs. xelmZRvanelebs SeuZliaT daiqiraon TanamSromlebis saW-

iro raodenoba maTTvis xelfasis mciredi gazrdis meSveobiT, saxelmwifo struq-

turebTan SedarebiT.

kidev ufro gansxvavdeba personalis marTvis meTodebi sxvadasxva sferoebSi, 

bankebs aqvT regularuli saswavlo praqtika firmebis xarjze da is warmoadgens 

personalis Sefasebis formalur proceduras (atestacia). es mTlianobaSi saban-

ko sferoebis specifikaa, radganac banki maRal moTxovnebs uyenebs kvalificiur 

TanamSromlebs. amave mizezebis gamo TanamSromlebis daqiravebisas mxedvelobaSi 

miiReba, rogorc piradi, aseve profesionaluri maxasiaTeblebi da aqedan gamom-

dinare personalisTvis gaweuli xarjebi aris Zalian maRali. sabanko sfero xas-

iaTdeba gansakuTrebuli daxurulobiT: aq Zalian bevri komerciuli informaciaa, 

romelsac flobs TanamSromlebis umravlesoba da am informaciis bankis farglebs 

gareT gatana dauSvebelia. es upirveles yovlisa didi pasuxismgeblobaa da aqedan 

gamomdinare TanamSromlebis miRebis saimedoobaze gansakuTrebuli zrunvaa saW-

iro(bankSi TanamSromlebs mxolod rekomendaciiT iReben), meores mxriv saWiroa 

TanamSromlebis SenarCuneba. aqedan gamomdinare aseT SemTxvevaSi Sromis stimuli-

rebis sistema Zalian ganviTarebulia: garda xelfasisa arsebobs materialuri  wax-

alisebis formebi da socialuri dazRveva, agreTve xorcieldeba sxvadasxva so-

cialuri bonusebi.

sawarmoo firmebSi gacilebiT ufro rTulia personalis struqtura: aq aris 

ara mxolod administracia da specialistebi, aramed samewarmeo muSebi da am firmeb-

ma aucilebelia gamoiyenon muSaobisTvis stimulirebisa da waxalisebis gacilebiT 

mravalferovani meTodebi.

Tumca, sinamdvileSi mcire biznesis dabali Semosavlianoba da Sromis anaz-

Raureba damokidebulia firmis saerTo Semosavalze, mivyavarT Semosavlebis Tana-

bar gadanawilebaze(Tumca TanamSromlebis xelfasebis anazRaureba aseT firmeb-

Si ufro xorcieldeba maT mier Setanili wvlilis mixedviT). stimulirebis sxva 

formebi praqtikulad(mag, karieruli zrdis SesaZleblobebi, firmis xarjze ganaT-

lebis miReba, Semosavlebisa da sakuTrebaSi Tanamonawileoba) ar arsebobs.

TanamSromlebs Soris statusuri diferenciacia aseve gansxvavdeba sawarmoe-

bis tipebidan gamomdinare. savaWro firmebSi, bankebSi, sainvesticio kompaniebSi 

administraciebsa da specialistebs gaaCniaT bevri saerTo socialuri maxasiaTe-

blebi: umaRlesi ganaTleba, inteleqtis done,  Sromisadmi SemoqmedebiTi midgoma. 

specialistebis mier administraciuli ufleba-movaleobebis perioduli Sesruleba 

amcirebs maT Soris distancias.sawarmoo firmebSi gacilebiT ufro SeimCneva sta-

tusuri diferenciacia TanamSromlebis jgufebsa da interesTa konfliqtebs Soris. 

am faqts mivyavarT konfliqtebis gazrdasTan, kerZod xelmZRvanelebi  TanamSrom-

lebs ganixilaven rogorc daqiravebul muSebs, xolo specialistebs yvela tipis 

firmebSi warmoidgenen rogorc Tanamoazreebs. Cvenma gamokvlevam aCvena, rom mcire 

biznesi axla arsebobs Zalian kritikul situaciaSi, sawrmoebis umravlesobisTvis 

finansuri mdgomareoba aris arastabiluri. Zalian didi survili arsebobs imisa, 

rom umokles vadaSi miRebul iqnas Semosavali maSin, rodesac Tanxebis investireba 

TanamSromlebSi warmoadgens grZel vadian perspeqtivas, garda amisa, aucilebelia 
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Seiqmnas saxelmwifo meqanizmi mcire biznesis socialuri mxardaWerisa da regu-

laciis mimarTulebiT da moxdes menejmentis kulturis formireba, romlis gareSec 

warmoudgenelia civilizebuli SromiTi urTierTobebi. marTvis Tanamedrove situ-

aciuri midgoma niSnavs xerxebisa da meTodebis SerCevas, romlebic maqsimalurad 

TanxvedraSia konkretuli organizaccis funqcionirebis pirobebTan. es gvaZlevs 

saSualebas faqtorebs movuyaroT Tavi, romlebic zegavlenas axdenen amaTuim pe-

riodiT. personalis marTvis meTodebis gamoyenebis konceptualuri idea mdgomare-

obs mis erTobliobasa da sistemur aRqmaSi, romlis gareSec SeuZlebelia efeqtu-

ri marTvis modelis Seqmna. personalis marTvis meTodebis sistemaSi igulisxmeba 

marTviTi zemoqmedebebis erToblioba, romelic zegavlenas axdens pirdapir Tu 

iribad mcire sawarmos personalze.

 daskvna

statiaSi ganxilulia mcire biznesisaTvis damaxasiaTebeli personlis marT-

vis Taviseburebebi.

aucilebelia Seiqmnas saxelmwifo meqanizmi mcire biznesis socialuri mx-

ardaWerisa da regulaciis mimarTulebiT da moxdes menejmentis kulturis formire-

ba, romlis gareSec warmoudgenelia civilizebuli SromiTi urTierTobebi. 

marTvis Tanamedrove situaciuri midgoma niSnavs xerxebisa da meTodebis Ser-

Cevas, romlebic maqsimalurad TanxvedraSia konkretuli organizaciis funqcioni-

rebis pirobebTan. es gvaZlevs saSualebas faqtorebs movuyaroT Tavi, romlebic 

zegavlenas axdenen ama Tu im periodiT. 

personalis marTvis meTodebis gamoyenebis konceptualuri idea mdgomareobs 

mis erTobliobasa da sistemur aRqmaSi, romlis gareSec SeuZlebelia efeqturi 

marTvis modelis Seqmna. personalis marTvis meTodebis sistemaSi igulisxmeba marT-

viTi zemoqmedebebis erToblioba, romelic zegavlenas axdens pirdapir Tu iribad 

mcire sawarmos personalze.

gamoyenebuli literatura

1.	 giorgi goroSiZe  “adamianuri resursebis marTvis efeqtiani modelis 

formireba”, GESJ: Education Science and Psychology 2015. No.2(34)
2.	 Авдеев В.В. Управление персоналом: технология формирования команды. М., 2002. - 544 с. 
3.	 Греф. Г. Меры по радикальной поддержке малого бизнеса. Интернет: http: //vip.lenta.ni/

fullstory/2002/04/04/sme. 
4.	 Грибов В.Д. Менеджмент в малом бизнесе, М., 2000. - 128 с. 
5.	 Leonard N. H., Beauvais L. L., Scholl R. W. Work motivation: the incorporation of self-concept-

based processes. Human Relations, 2000. 
6.	 Locke E. A. Toward a Theory of Task Motivation and Incentives, Organizational Behavior and 

Performance, May 1968, pp. 157-189.Murray H. A. Explorations in Personality. N. Y.: Oxford 
University Press 

7.	 Porter L. W., Lawler E. E. Managerial Attitudes and Performance. Homewood, I. L.: Irwin, 1968. 



147

Specific approaches of small business HR Management

Tamar Rostiashvili
Pikria Kirkitadze

Summary 
The management of staff in small business is directed towards ensuring the operational interests of 

the organization. The article lists the factors that define the specific methods of small business manage-
ment. For special analysis of personnel management methods, we conducted specialized research in small 
enterprises, involving 100 employees. Selection has been incorporated in all enterprise organizational and 
legal forms, including state firms, and it has been established that frequent exemption and recruitment of 
employees is carried out by the Department’s direct participation in assessing and organizing their activ-
ities. We have revealed specific tools for managing personnel in small business that are not dependent on 
external factors, property forms and activities of the organization. Less bureaucracy in relationships and 
formality invites individual approach to every situation and employee. On the other hand, the likelihood 
of conflicts increases, the possibilities of their solutions are reduced by official methods, and the influence 
of the personal sympathy and antipathy on the personal relationship is more pronounced. Besides, the 
lack of skepticism, the spontaneous impact of the leadership leads to the decision of an inadequate con-
crete situation that is the cause of inefficiency to work with the personnel.
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Purchasing Management in Organizational Context

Samnidze Nato
Georgian Technical University PHD Student

Abstract
Nowadays purchasing department has become of critical importance, due to the fact that more than 

half price of the final product is determined by purchasing price of raw materials. Purpose of this paper 
is to review purchasing in organizational context. Every organization has own way of running purchas-
ing departments, companies choose the size of purchasing department. The variations in sizes, mainly 
depends on businesstype, the complexity of produced product; amount of material needed for purchasing 
and range of departments responsibility. Organizations might have different structures of purchasing de-
partment, supplier selection methods and criteria’s, various management procedures. Although no matter 
what structure the company’s purchasing department might have, the focus of it should be on maximizing 
advantages and minimizing the disadvantages of the structures.

Paper identifies structure of purchasing departments with emphasis on finding the right format for 
structuring purchasing. Paper discusses and criticizes different models of purchasing department offered 
by various authors and offers modern ways of structuring purchasing departments. 

Key Words: purchasing, purchasing department, organizational structure, purchasing proce-
dures.

Purchasing is a familiar activity to everyone and is considered as one of the basic activities of dai-
ly life. However, when purchasing is considered in an organizational context, the purchasing task itself 
with related activities become more complex and complicated. The scope of the purchasing activities is 
much wider than activities of the purchasing department. In some companies purchasing activities are 
performed without any intervention of the purchasing department. Purchasing can be differentiated as 
purchasing as activity and purchasing as department, as an activity purchasing is same for all companies 
with some minor changes, but as a department it is organizational unit of company, whose duties and way 
of handling it vary in many terms. 

The size of the purchasing department in the company depends on the size of company itself. The 
variations in sizes of the purchasing department, mainly depends on type of business company performs 
in, the complexity of produced product; amount of material needed for purchasing and range of depart-
ments responsibility. The company has to decide whether to have centralized or decentralized purchasing 
activities. Heinritz, Farrell, and Smith (1986) referred to centralization of purchasing department as one 
purchasing unit for the whole company; decentralization on the other hand is referred as a separate pur-
chasing department for each plant or division. 

Although Lynsons and Farrington (2006) argue about advantages and disadvantages of centralized 
or decentralized solution, they come to the conclusion, that combining centralized and decentralized pur-
chasing department would be best option for the company, although there is no single mixture of these 
two that could be beneficial for every company. Leenders, et al. (2006) state that no matter what structure 
the company‟s purchasing department might have, the focus of it should be on maximizing advantages 
and minimizing the disadvantages of the structures. Although many authors argue about the which struc-
ture purchasing department should have, none of the authors consider the development stage of the com-
pany. If company is newly started, it’s assumable that the size of the company is either small or medium 
sized. Therefore companies usually start with centralized purchasing departments since it gives more 
control over purchasing processes. Therefore as company’s life cycle develops and company supposedly 
becomes considerable, it can change its purchasing department structure to decentralized. 
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The purchasing department is managed by purchasing manager, who makes the main decisions and 
assigns purchases to buyers, when buyers need assistance; assistant buyers help them (Heinritz, Farrell 
and Smith, 1986). The purchasing manager has direct contact with buyers when needed

Structured purchasing procedures and documents facilitate the purchasing process. Dobler and 
Burt (1996) state that the reason for having the purchasing procedure, which describes the purchasing 
process with purchasing activities in it, is its ability to provide a framework in order to accomplish the ac-
tivities efficiently and effectively.  Purchasing procedures can be written by the company itself or adjusted 
from other sources. The main goal is to have written procedures and work on it as the processes become 
more complicated and complex. Procedures may change due to many factors, including governmental 
regulations and company’s policy.  Three main factors decide whether the purchasing procedures can be 
beneficial or not: 1. Purchasing procedures should be carefully reviewed and adjusted for the companies’ 
strategies. 2. Purchasing procedures should be up-to-date and 3. Procedures must be precisely followed. 

Purchasing activities are a part of every purchasing book and almost the same activities are de-
scribed by scholars. Every model has its pros and cons. Since every organization does not operate in same 
industry and has various characteristics, different purchasing activities in the models should be analyzed 
in order to find the best suited one to the organization. The model by Dobler and Burt (1996) is as follows: 

1.	 Identification of purchasing 
2.	 Discussion with sales people 
3.	 Identification of suppliers 
4.	 Market studies 
5.	 Negotiations 
6.	 Analysis of proposals 
7.	 Selection of suppliers
8.	 Issuance of purchase orders
9.	 Contract administrations
10.	 Purchasing records
In organizations the purchasing task deals with purchasing of a wide range of goods and services. 

Purchased goods and services can be classified into eight groups (Bloomberg, Lemay and Hanna, 2002): 
yy Component parts (production purchases); 
yy Raw materials (production purchases); 
yy Process materials (nonproduction purchases); 
yy Accessory equipment (parts and services purchases); 
yy Major equipment (nonproduction purchases); 
yy Operating supplies (nonproduction purchases); 
yy Finished product (corporate sourcing purchases); 
yy Services (nonproduction purchases). 

Quayle (2006) states that successfully accomplished purchasing contributes to the company’s suc-
cess and added that if the right materials cannot be provided in the right quantity, at a right price, at the 
right time, in the right quality and from the right place, additional costs occur or a decrease in profit can 
be observed. These five rights in purchasing process are summarized in Figure 1.

Although five rights are interconnected and at the same time connected to the main part “goods 
and services buying”, the right quantity is not directly connected to the “goods and services buying” for 
unstated reason by Quayle (2006). Additionally, Leenders, et al. (2006) adds right service which includes 
both before and after sale. Lysons and Farrington (2006) criticized this statement because of the word 
right. They consider that there is a tradeoff between these rights, and in order to achieve one right the 
other needs to be sacrificed. These rights can be seen as the main objectives of purchasing, but Heinritz, 
Farrell, and Smith (1986) summarized the more comprehensive objectives of purchasing for manufactur-
ing industry as follows:
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	To maintain standards of quality in materials, based on suitability for use;
	To procure materials at the lowest cost consistent with the quality a service required;
	To maintain continuity of supply to support the manufacturing schedule;
	To do so with the minimum investment in materials inventory, consistent with safety and 

economic advantage;
	To avoid duplication, waste, and obsolescence with respect to materials;
	To maintain the company’s competitive position in its industry and to conserve its profits, 

insofar as materials are concerned;
	To analyze and report on long-range availability and costs of major purchased items;
	To search the market continually for new and alternative ideas, products, and materials whose 

adaptation might improve company efficiency and profitability.

1. The five rights of purchasing (Quayle, 2006, p. 52).

Purchasing process starts with identification of need to be purchased and it is discussed with sales 
people. Sales people identify suppliers for the identified need. The next step in the purchasing process is 
market studies. In order to select the right supplier, market study is a crucial step. Negotiations are done 
after market studies are performed. Based on the results gathered from market study and negotiations, 
sales people proposed several suppliers. After the analysis of pros and cons of the proposals, the next step 
is to decide which supplier to select. Selecting the right supplier has a critical importance in purchasing 
process.

Good suppliers are invaluable resource for the company, they make direct contribution to compa-
ny‟s success, in most of the cases good suppliers help companies to develop product, do value analysis 
and guarantee timely delivery of desired level of quality (Dobler and Burt, 1996).

Current and new suppliers need to be evaluated. Different authors present different approaches 
for evaluating suppliers. The evaluation of suppliers is prerequisite step for selection of suppliers. The 
process of supplier selection is much more complex than reviewing price list of it. The data for selection 
of suppliers includes both qualitative and quantitative data (Ho, Xu and Dey, 2010). The evaluation ac-
cording to Bloomberg, Lemay and Hanna (2002) is normally based on quality, price, delivery and service.

Quality: Quality is a wide term which can be discussed from different perspectives. From the 
purchasing point of view quality is discussed as an agreement upon requirements of certain product or 
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service between buyer and seller (Weele, 2000). The quality should be defined for every product to be 
purchased, depending on the type of product the company produces. The quality defining actors might 
vary and they can be from marketing, purchasing or production department. Heinritz, Farrell, and Smith 
(1986) state that quality should be expressed in the way that supplier knows buyers quality requirements 
based on the purchasing contract. Quality requirements also can be set by government regulations, some 
country regulations require that all imported products must be ISO certified.

Price: Lysons and Farrington, (2006, p.434) defined price as “the value of a commodity or service 
measured in terms of the standard monetary unit”. The importance of price varies depending on the pur-
chasing strategies. It has been discussed during decades that quality and price are interrelated and quality 
is measured by cost. Price for the certain purchased product is arguable; there are negotiations about the 
price paid for supplier. The price of product or service should be fair; Heinritz, Farrell, and Smith (1986) 
discuss three general criteria for fair price:

1.	 Price should have objective relation with cost;
2.	 Price is result of economic conditions and demand;
3.	 Price is determined by competition.
Lysons and Farrington (2006) state that variations in prices are due to several aspects, such as 

quantity discounts, cash discounts, time, quality or transportation considerations.
Delivery: Ability of supplier to deliver the products on time is one of the important aspects to 

consider when evaluating or choosing supplier. Lysons and Farrington (2006) discuss Just-in-Time (JIT) 
philosophy for purchasing and emphasizes that in JIT purchasing all products must be delivered where 
they are needed, when they are needed and exact quantity, also the purchased products must be usable. 
The need for JIT purchasing strategy depends on the company’s way of working.

Service: Service is performance-based encounter, intangible activities that is offered from one to 
another (Bloomberg, Lemay and Hanna, 2002). Companies often require some sort of service from their 
suppliers, the importance of the service on purchased product varies according to the type of industry.

After purchase order is issued, the contract is written with the selected supplier. The final step is to 
record the purchasing to keep the track of purchases.

Lysons and Farrington (2006) highlighted some inefficiencies regarding to traditional purchasing 
procedures: excessive documentation, non-value adding activities, time consuming procedures and ex-
cessive cost of transactional activities. In order to avoid these inefficiencies, organizations have started to 
use developed IT systems. Therefore, some tools like e-commerce, e-business, e-supply chain manage-
ment, e-procurement have been adapted to their systems.
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nato samniZe
saqarTvelos teqnikuri universitetis doqtoranti 

Sesyidvebis menejmenti organizaciul konteqstSi

r e z i u m e

Tanamedrove kompaniebis struqturasa da operirebaSi Sesyidvebis departamen-

tis gamarTulad funqcionirebam SeiZina kritikuli mniSvneloba. gasayidi produq-

tis saboloo fasis naxevarze mets gansazRvravs nedleulis Rirebuleba. 

naSromSi  ganxilulia Sesyidvebi organizaciul konteqstSi.

Sesyidvebis sxvadasxva modelebis arsebobam ganapiroba is rom kompaniebi 

gansxvavebulad ayalibeben TavianT Sesyidvebis ganyofilebas, arCeven mimarTule-

bebs, axarisxeben momwodeblebis SerCevis prioritetebs da iReben 

Sesyidvebis procesebis sirTule  damokidebulia biznesis tipze, warmoebuli 

produqtis kategoriaze, Sesasyidi masalebis raodenobaze da Sesyidvebis ganyo-

filebis uflebamosilebis speqtrze. miuxedavad imisa Tu romeli mimarTulebiT 

irCevs organizacia Sesyidvebis ganyofilebis marTvas, mxedvelobaSi misaRebi mTa-

vari kriteriumebia kompaniis Semosvalianobis gazrda da mowyobis struqturaSi 

SesaZlo naklovanebebis aRmofxvra. 

naSromSi gansazRvrulia Sesyidvebis ganyofilebis struqtura, sadac ZiriT-

adi fokusi Sesyidvebis ganyofilebis gamarTuli funqcionirebis modelis age-

baa. naSromSi warmodgenilia Sesyidvebis procesebis marTvis modelebidan saTana-

do argumentaciiT SerCeuli Tanamedrove modeli, romliTac SesaZlebeli iqneba 

calkeul organizaciebSi Sesyidvebis procesebis marTvis srulyofa.

sakvanZo sityvebi: Sesyidvebi, Sesyidvebis ganyofileba, organizaciuli struq-

tura, Sesyidvebis procedurebi.



153

sawarmos ganviTarebis strategiisa da marTvis
Teoriul-konceptualuri aspeqtebi

 subeliani giorgi

saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
strategiuli marTva aris strategiuli gadawyvetilebebis miRebisa da ganx-

orcielebis procesi, romelic asaxavs miznebis prioritetulobasa da ganviTarebis 

dinamikas, momavlis winaswarmetyvelebas, garemos cvlilebebisadmi adaptaciis sa-

Sualebebis gamomuSavebas. strategiuli marTvis koncefciis ideaa organizaciis gr-

Zelvadiani ayvavebis uzrunvelyofa konkurentuli poziciebis SenarCunebis, uwyveti 

ganviTarebisa da ganmtkicebis safuZvelze.

sakvanZo sityvebi: strategiuli marTva, strategiuli gadawyvetilebebi, 

ZiriTadi teqsti
qveyanaSi ganxorcielebulma mniSvnelovanma socialur-ekonomikurma gar-

daqmnebma moiTxova sawarmos saqmianobis marTvisadmi adrindeli Teoriuli debule-

bebisa da midgomebis gadaxedva. sawarmos swrafad da mudmivad cvalebadma gare 

garemom, samecniero-teqnikuri da socialur-ekonomikuri ganviTarebis tempebis daC-

qarebam mniSvnelovnad gaarTula marTvis procesebi da ganapiroba xelmZRvanelebis 

mxridan strategiuli azrovnebis gamomuSavebis aucilebloba.

sawarmos strategiuli marTva rTuli procesia, romelic moiTxovs urTierT-

dakavSirebuli operaciebis kompleqsis Sesrulebas. Tanamedrove strategiuli marT-

vis filosofia efuZneba sistemur da situaciur midgomebs. sawarmo ganixileba ro-

gorc „Ria“ sistema da misi warmateba dakavSirebulia imasTan, Tu ramdenad swrafad 

da marjved ergeba ekonomikur, socialur-politikur, socialur-kulturul gare-

mocvas. faqtorebs Soris, romlebzec organizaciam unda moaxdinos swrafi reagire-

ba, pirvel rigSi unda davasaxeloT mzardi globalizacia, intensiuri konkurencia, 

nedleulisa da masalebis maRali fasebi, produqciis sasicocxlo ciklis Semcire-

ba, kvlevebsa da proeqtebze finansuri saSualebebis miRebis siZneleebi.

sawarmos ganviTarebis strategiebis, rogorc strategiuli marTvis mniSvnelo-

vani instrumentis SemuSaveba aqsioma gaxda ganviTarebuli sabazro ekonomikis 

qveynebSi.  strategiuli marTvisadmi konceptualuri midgomebis marjve gamoyeneba 

uzrunvelyofs mravali ucxouri kompaniis warmatebas.

amasTan dakavSirebiT, strategiuli marTvis mimarTulebiT mecnieruli kv-

levebis praqtikuli mniSvnelobis asamaRleblad saWiroa sawarmoebTan mimarTebiT 

meTodologiuri midgomebis Camoyalibeba strategiuli menejmentis sferoSi. maTi 

SemuSaveba unda ganxorcieldes Sesabamis Teoriul safuZvelze. amitomac saWiroa 

strategiuli marTvis cnebasa da Sinaarsze Teoriuli Sexedulebebisa da mecnieru-

li Tvalsazrisis Seswavla.

arsebobs strategiuli marTvis mTeli rigi ganmartebebi, romlebSic  avtore-

bi aqcents akeTeben am rTuli procesis ama Tu im aspeqtze (nax. 1.1.). magaliTad, i.an-

sofma strategiuli marTva ganmarta rogorc „organizaciis miznebisa da amocanebis 

dasaxvasTan dakavSirebuli saqmianoba organizaciasa da garemos Soris urTierT-

damokidebulebaTa SenarCunebiT, rac mas exmareba miznebis miRwevaSi, Seesabameba mis 
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Sinagan SesaZleblobebs da aZlevs saSualebas darCes aRqmadi garegani moTxovnebi-

sadmi“ . msgavsi ganmartebebi gaakeTes a. rouvma, k. hetenma, d. Sendelma. a. tompsoni 

da a. striklendi miiCneven, rom strategiuli marTva aris „firmis marTvis gegma, 

romelic mimarTulia misi poziciebis ganmtkicebis, momxmarebelTa dakmayofilebisa 

da dasaxuli miznebis miRwevisaken“.  j. pirsi da r. robertsoni ki aRniSnul cnebas 

warmogvidgenen rogorc „gadawyvetilebaTa da moqmedebaTa erTobliobas organi-

zaciis miznebis misaRwevi strategiebis Camosayalibeblad da Sesasruleblad“ .

amrigad, strategiuli marTva aris strategiuli gadawyvetilebebis miRebi-

sa da ganxorcielebis procesi, romelic asaxavs miznebis prioritetulobasa da 

ganviTarebis dinamikas, momavlis winaswarmetyvelebas, garemos cvlilebebisadmi 

adaptaciis saSualebebis gamomuSavebas. strategiuli marTvis koncefciis ideaa or-

ganizaciis grZelvadiani ayvavebis uzrunvelyofa konkurentuli poziciebis SenarCu-

nebis, uwyveti ganviTarebisa da ganmtkicebis safuZvelze. organizaciis warmatebul 

funqcionirebas Tanamedrove pirobebSi gansazRvravs misi Sinagani potencialisa da 

gare garemocvaSi moqmedi Zalebis optimaluri Serwyma. 

strategiuli marTvis umniSvnelovanesi mdgenelia strategia. sawarmos strate-

giis ZiriTadi mizania grZelvadiani konkurentuli upiratesobebis miRweva, rom-

lebic uzrunvelyofen sawarmos gadarCenas, mdgrad funqcionirebasa da ganviTare-

bas uaxloes perspeqtivaSi. strategia rom qmediTi aRmoCndes, igi maqsimalurad 

naTeli unda iyos da iTvaliswinebdes ara mxolod prioritetebis dadgenas, aramed 

resursebisa da pasuxismgeblobis ganawilebas Semsruleblebs Soris. Tanamedrove 

mecnierebaSi arsebobs uamravi midgoma „strategiis“ gagebisadmi (cxr. 1.1.). 

Tavad termini „strategia“ warmodgena berZnuli sityvidan strategos, „gen-

nax. 1.1. midgomebi „strategiuli marTvis“ ganmartebisadmi
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cxrili 1.1. 
ZiriTadi midgomebi cneba „strategiis“ ganmartebisadmi

erlis xelovneba“ da Semosulia samxedro mecnierebidan. swored imitom, rom mxe-

darTmTavruli xelovnebis mravali problema ekonomikuri da mmarTvelobiTi saqmi-

anobis problemebis analogiuria, kategoria „strategiam“ aseTi farTo gamoyeneba 

hpova ekonomikur mecnierebaSi.

warmoebis ganviTarebis strategiuli marTvis sferos yvelaze cnobili 

Tanamedrove specialistebi, rogorebicaa j. harisoni, b. santo da sxv., dResac 

ganmartaven „strategiis“ cnebas samxedro TvalsazrisiT da amtkiceben, rom 

strategia aris grZelvadiani gegma da moqmedebaTa programa kompaniis misiis 

gansaxorcieleblad da miznebis misaRwevad. 

g. mincbergis azriT, strategia moiTxovs gamomgoneblobasa da sinTezs: 

„intuicia da novaciebi ar emorCileba formalizacias an institucionalizacias... 

strategiuli kvlevebi, iseve rogorc Semoqmedeba, ar SeiZleba movaqcioT sqemebis 

mkacr CarCoebSi“ .

cnobili mecnieri j. kei. strategiis gansazRvrisas efuZneba „angariSisa da 

epizodis, xedvisa da eqsperimentis kombinacias“.  

strategiuli marTvis sferos yvelaze cnobili specialisti i. ansofi 

  drois periodi 

V ს. 

ჩვ.წ.ა. 

... 1965 1970 1975 1980 1985 1990 1995 

samxedro 

mecniereba 

generlis 

xelovneba 

       

r. kaci, 

b. jeimsi, 

j. kuini 

    operaciebis 

dagegmvisa da 

warmoebis xelovneba 

  

 

b. santo, 

j. harisoni 

   grZelvadiani gegma, 

moqmedebaTa gegma 

misiisa da miznebis 

gansaxorcieleblad 

   

 

g. mincbergi 

   adaptaciis procesi, movlenebze 

reagirebis, axali ideebis generirebis, 

eqsperimentirebis unari 

 

j. qei 

   strategia - daTvlis, xedvisa da 

eqsperimentis kombinacia 

 

 

i. enjeli 

   uaryofs strategiis rogorc gegmis 

cnebas. strategia orinetirebuli unda 

iyos organizaciisa da gare garemos 

namdvil mdgomareobaze drois 

gansazRvrul momentSi 

 

 

a. Candleri 

  grZelvadiani miznebisa da 

amocanebis gansazRvris 

procesi, moqmedebaTa 

kursis damtkiceba da 

resursebis ganawileba 

miznis misaRwevad 

   

i. ansofi   wesebis nakrebi gadawyvetilebaTa misaRebad 

 



156

strategias ganmartavs, rogorc „wesebis nakrebs gadawyvetilebebis misaRebad, 

romlebiTac xelmZRvanelobs organizacia Tavis saqmianobaSi“. man strategia 

warmoadgina „sistematizebul procesad, romelSic gawerilia nabijebis mkafio 

Tanmimdevruloba da aqtiurad iyenebs analitikur instrumentebsa da meTodebs“.  

rogorc zemoaRniSnulidan Cans, amJamad arsebobs mravali midgoma strategiis 

gagebisa da Sinaarsisadmi. Cveni azriT, strategia urTierTdakavSirebuli 

strategiuli gadawyvetilebebis erTobliobaa, romelic gansazRvravs sawarmos 

saqmianobis prioritetul mimarTulebebs misi misiis, miznebisa da amocanebis 

realizaciisaTvis.

strategiis ganmartebisadmi aseT midgomas SeiZleba kombinirebuli vuwodoT, 

radgan, erTi mxriv, igi dafuZnebulia strategiis sinTezze calkeuli strategiuli 

gadawyvetilebis bazaze da gulisxmobs strategiis  mWidro kavSirs misi 

realizaciisken  mimarTul gadawyvetilebebTan, xolo meore mxriv, gulisxmobs 

maTi realizaciis miznebisa da saSualebebis organul erTianobas.
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The theoretical-conceptual aspects of strategic development and 
management of enterprise

Giorgi Subeliani
Summary

 In the new stage of economic development, the enterprise quickly and constantly changing exter-
nal environment, the rapid development of scientific-technical and socio-economics significantly compli-
cated the processes of management and determined strategic thinking was necessary.

In order to improve the practical importance of scientific research of strategic management is need-
ed to form methodological approaches of strategic management. Their development should be carried out 
on the theoreticalbasis. That’s why we need a strategy for managing the concept and content of theoretical 
viewpoints and scientific study.There are a number of definitions for strategic management in which the 
authors I. Ansopi, a. Rove, j. Hutten, d. Shendell, a. Thompson, a. Strickland, J.. And R. Pierce. Robertson 
focuses on the variuousaspects of processes.Drawing explains “strategic management” and the interpre-
tation of the different approaches and the table - notion of “strategy” explanations.

To accomplish this, by consideration the various opinions of the authors which is mentioned above, 
in our view, the strategy is the set of interrelated strategic decisions that determines the priority areas of 
the enterprise, for realization its mission, goals and objectives.	
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kompaniebis strategiuli marTvis srulyofis prioritetebi

sulaSvili giorgi 
saqarTvelos teqnikuri universitetis asistent-profesori

  murvaniZe iaSa 
saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
Tanamedrove msoflio ekonomikis ZiriTadi niSania kompaniebis marTvis 

procesSi adamianuri faqtoris gaZliereba. globalizaciis pirobebSi Cveni qveynis 

aqtiurad monawileobis miuxedavad arsebobs uamravi problema. am problemebis 

gadawyvetaSi erTerTi arsebiTi roli eniWeba audits. swori gadawyvetilebebis 

misaRebad saWiroa srulyofil da zust informacias flobdnen, rogorc saxelmwifo 

struqturebi, aseve sameurneo subieqtebi. aseTi tipis operaciebis auditi sakmaod 

rTuli da xangrZlivi procesia, vinaidan ekonomikuri saqmianobis areali scildeba 

qveynis sazRvrebs da gasaTvaliswinebelia, rogorc adgilobrivi kanonmdebloba, 

aseve saerTaSoriso da im qveynis kanonmdebloba, romelTanac xorcieldeba saqmiani 

urTierTobebi. amgvarad auditi unda Catardes maRalkvalificiuri specialistebis 

mier. maT mier momzadebul daskvnebze damokidebulia kompaniis efeqturi marTva, 

rac ekonomikuri zrdis da mdgradobis sawindaria. 

sakvanZo sityvebi:  efeqtianobis auditi, informaciuli teqnologiebis auditi, 

sistemuri auditi, finansuri auditi, Sesabamisobis auditi.

auditi, rogorc  Tanamedrove ekonomikis ganuyofeli da mniSvnelovani 

elementi, gvevlineba saxelmwifoebrivi marTvis elementad. misi forma ki 

ganisazRvreba aramarto saxelmwifoebrivi, aramed arasaxelmwifoebrivi kontrolis 

saxiT. kontroli es aris gadawyvetilebis miRebis nebismieri procesisaTvis 

aucilebeli da daskvniTi etapi. igi aRiarebulia meTodad, romelic uzrunvelyofs 

marTvis struqturebis mier dasaxuli miznebis ganxorcielebas, ekonomikuri 

resursebis gamoyenebis gaumjobesebis mimarTulebis dadgenas, naklovanebebisa da 

darRvevebis gamovlenas da maTi Sedegebis koreqtirebas. Sesabamisad, mniSvnelovania 

misi roli organizaciis warmatebiT funqcionirebaSi. igi SesaZloa ganvixiloT, 

rogorc mmarTvelobiTi funqciis warmatebiT ganxorcielebis aucilebeli piroba. 

aRsaniSnavia, rom kontroli es aris damoukidebeli funqcia, romlis 

meSveobiTac xorcieldeba obieqtis funqcionirebis procesisa da masTan 

dakavSirebuli gadawyvetilebebis Sesabamisobis Semowmeba. kontrolis mTavari 

kriteriumia is, rom igi xorcieldeba erTiani principis safuZvelze, romelic 

misaRebia kontrolis yvela subieqtisaTvis, maTi interesebisa da saqmianobis 

masStabebis miuxedavad. kontrolis RonisZiebebi aris Camoyalibebuli procedurebi, 

romelic xorcieldeba marTvis yvela doneze. kontrolis RonisZiebebi mimarTuli 

unda iyos riskebis minimumamde dayvanisken da amasTan erTad - efeqtiani. kontrolis 

RonisZiebebi efeqtianiad CaiTvleba im SemTxvevaSi, Tu igi aris: Sesabamisi, 

Tanmimdevrulad ganxorcielebadi, srulyofili, danaxarjebis TvalsazrisiT 

efeqtiani da kontrolis miznebTan uSualod dakavSirebuli. 

auditoruli kompaniis  funqcias warmoadgens – klient kompaniasTan dadebuli 
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xelSekrulebis safuZvelze misi finansuri mdgomareobis Semowmeba da kompetenturi 

auditoruli daskvnis gacema. misi momxmareblebi SeiZleba iyvnen, pirvel rigSi – 

kompaniis damfuZnebeli partniorebi, bankebi, sagadasaxado organo da a.S. maT yvelas 

ainteresebT kompaniis finansuri mdgomareoba. damfuZneblebs ainteresebT kompaniis 

finansuri mdgomareoba swori mmarTvelobiTi gadawyvetilebebis misaRebad.

kontrolis meTodebis gamoyenebiT, droulad SeiZleba iyos gasworebuli  

daSvebuli Secdomebi da saWiroebis SemTxvevaSi aseve droulad dazustdes  

deklaraciebi, rac iZleva saSualebas daaxloebiT 70-80%-iT Semcirdes sagadasaxado 

riski, riTac kompania Tavidan aicilebs mosalodnel jarimebsa da sauravebs 

sagadasaxado organos mxridan. amasTan, sando gaxdeba kompaniis aRricxva-angariSgeba, 

rac Zalian mniSvnelovania sabazro ekonomikis pirobebSi momqmedi kompaniebisTvis.  

kontroli farTo cnebaa da moicavs saxelmwifo, sameurneo-ekonomikuri 

da sazogadoebrivi saqmianobis yvela mxares. Sida kontrolis aucilebloba da 

srulyofa ganpirobebulia gamomdinare iqidan, rom kontrolis sistemis danergviT 

organizacia uzrunvelyofs riskebis marTvas, mis minimizebasa da Sesabamisad 

miznebis miRwevas, rac Tavis mxriv gamoixateba resursebis efeqturad, efeqtianad 

da racionalurad gamoyenebaSi, rac saboloo jamSi zrdis mwarmoeblurobas da 

zegavlenas axdens organizaciis warmatebiT funqcionirebaze. Sida kontrolis 

sistemis danergvasa da ganviTarebas mniSvnelovani roli akisria saxelmwifo 

marTvis sistemaSi. Sida kontroli, romelic Sida auditis formiT vlindeba sajaro 

seqtorSi, sistematizebuli, disciplinuri midgomiT afasebs da aumjobesebs riskis 

marTvis, kontrolisa da mmarTvelobiTi procesis efeqtianobas da mimarTulia 

dawesebulebis amocanebis srulyofilad Sesrulebisaken. Sida auditis saqmianoba 

moicavs:  Sida kontrolis monitorings, finansuri da saoperacio informaciis 

Semowmebas, saoperacio saqmianobis ganxilvas, kanonmdeblobasTan Sesabamisobis 

ganxilvas, riskis marTvas, mmarTvelobas.

ZiriTadi mizani aRniSnuli koncefciis ganviTarebis aris fuqcionaluri 

auditis Seqmna, romelic pasuxobs Tanamedrove ekonomikis moTxovnebs; auditis 

meTodebis daxvewa da SesabamisobaSi moyvana saerTaSoriso standartebTan. 

Sida auditis mniSvneloba iqidanac Cans, rom igi ara mxolod finansurs, 

aramed Sesabamisobis, efeqtianobisa da informaciuli teqnologiebis kuTxiT 

Semowmebas da Sesabamisi rekomendaciebis gacemas gulisxmobs. Sesabamisad, 

Sida auditis ganxorcielebis dros xdeba - obieqtis buRaltruli aRricxvisa 

da finansuri angariSgebis Semowmeba saqarTvelos kanonmdeblobasTan da 

standartebTan maTi Sesabamisobis dadgenis mizniT (finansuri auditi); saxelmwifo 

saxsrebis, saxelmwifos sxva materialuri faseulobebis, saxelmwifo qonebrivi 

Rirebulebebis aramaterialuri sikeTeebis xarjvis, gamoyenebis, marTvisa da 

dacvis kanonierebisa da miznobriobis Seswavla da analizi (Sesabamisobis 

auditi); saxelmwifo programebis Sedgenis, sainvesticio, finansuri, adamianuri, 

materialuri da sxva resursebis gamoyenebisa da marTvis sferoSi ganxorcielebuli 

saqmianobisa da miRebuli gadawyvetilebebis ekonomiurobis, efeqtianobisa da 

produqtiulobis analizi da Sefaseba (efeqtianobis auditi); finansuri marTvisa 

da kontrolis sistemis adekvaturobisa da efeqtianobis Sefaseba (sistemuri 

auditi); informaciuli teqnologiebis adekvaturobisa da sistemis usafrTxoebis 

daculobis Semowmeba da Sefaseba sistemis konfidencialurobis, mTlianobisa da 
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informaciis xelmisawvdomobis uzrunvelyofis mizniT. aRniSnuli saxis auditi da 

Sesabamisi rekomendaciebi organizacias saSualebas aZlevs praqtikaSi danergili 

informaciuli teqnologiebi ar iyos safrTxis Semcveli da riskis qveS ar ayenebdes 

organizaciis saqmianobas (informaciuli teqnologiebis auditi).

bolo periodSi aqtualuri gaxda axali mimarTulebebis auditi. Tanamedrove 

ekonomikis mamoZravebeli Zalaa axali teqnologiebi, aseTi  saxis axali  

mimarTulebebis audits uwodeben  teqnologiur audits. aseT gamokvlevebs ZiriTadad 

atareben msxvili auditoruli kompaniebi da dargidan gamomdinare rTulia da 

arc arsebobs meTodologia misi Catarebis. auditorebi eyrdnobian sxvadasxva 

gamokvlevebs axali teqnologiis efeqturobaze, Tu ramdenad moTxovnadi iqneba 

is danaxarjebi rac dakavSirebulia am  axali teqnologiis modelis SeqmnasTan, 

ramdenad gayidvadi iqneba da ra ekonomikur Sedegebs miiRebs kompania, teqnologiuri 

auditi gvaZlevs daskvnas mosalodnel Sedegebze da axali teqnologiebis danergvis 

mizanSewonilobaze.

sainformacio teqnologiebis ganviTarebasTan erTad saxelmwifo uwyebebisa da 

servisebis udidesi nawili, maTi miznebisa da amocanebis efeqtianad Sesasruleblad, 

damokidebuli gaxda kompiuterul sistemebze. aRniSnul sistemebSi informaciis 

Senaxvis, damuSavebisa da usafrTxoebis sakiTxebi mniSvnelovan gavlenas axdens 

sajaro uwyebaTa finansuri monacemebis sizustesa da daculobaze. 

auditoruli saqmianoba kompaniis efeqturi marTvis aucilebeli elementia. 

auditoruli saqmianoba exmareba biznesmens biznesis winaSe mdgari riskebis marTvaSi. 

biznesis legalizaciam mewarmeebSi sagrZnoblad gazarda auditis 

yovelwliurad Catarebis moTxovna. imisaTvis rom mewarme sagadasaxado samsaxuris 

winaSe metad iyos daculi, saWiroa kompaniis mier momzadebuli finansuri 

angariSgeba (sabalanso uwyisi, mogeba-zaralis uwyisi, fuladi saxsrebis moZraobis 

uwyisi, kapitalis moZraobis uwyisi, buRaltruli politika da axsna-ganmartebiTi 

SeniSvnebi) kompetenturi auditoris mier iyos Semowmebuli. 

dRes saqarTveloSi auditorul momsaxurebaze realuri moTxovna arsebobs. 

moTxovnam TavisTavad auditorebs (auditorul firmebs) Soris jansaRi konkurenciis  

Camoyalibeba gamoiwvia da rogorc biznesis wesia, konkurentul garemoSi saqmis 

ufro xarisxianad Semsrulebelma unda gaimarjvos, rac Sesabamisad niSnavs rom 

auditoruli momsaxurebis xarisxi unda gaumjobesdes. 

Tanamedrove pirobebSi Sromis  mwarmoeblurobis amaRlebasa da sameurneo 

subieqtebis muSaobis xarisxianad Semowmebis uzrunvelyofaSi didi mniSvneloba 

eniWeba auditorul saqmianobaSi Tanamedrove sainformacio teqnologiebis 

gamoyenebas. igi mniSvnelovnad cvlis auditis Catarebis meTodikas da amasTanave  

moiTxovs saTanado specialur codnasa da auditoruli firmebis teqnikur aRWurvas, 

rac aucileblad gasaTvaliswinebelia  arcTu ise	 Soreuli momavlisaTvis.

IT Tanamedrove ekonomikis ganuyofeli nawili gaxda. am sferos ganviTare-bam 

mniSvnelovani wvlili Seitana ekonomikis globalizaciaSi, kavSirebis gamyarebaSi 

da informaciis swraf gacvlaSi, rac TavisTavad Seexo Tanamedrove ekonomikis 

yvela sferos. auditSic, rogorc Tanamedrove ekonomikis erT erTi instituti, 

aqtiurad daiwyo informaciuli teqnologiebis ganviTareba da gamoyeneba, rogorc 

auditis Catarebis procesSi, aseve Sedegebis Sefasebisas. auditis ganviTarebis 

da buRaltruli aRricxvis gaumjobesebisTvis aucilebelia axali informaciuli 
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teqnologiebis SemuSaveba da ganviTareba, rac xels Seuwyobs am sferos ganviTarebas 

da arsebuli xarvezebis aRmofxvras.

analizis Sedegad SegviZlia davaskvnaT, rom problemis farglebSi 

saqarTvelosTvis pirvel rigSi aucilebelia koncentrireba Semdeg praqtikul 

momentebze: saqarTvelos ekonomikis reformirebam gamoiwvia axali ekonomikis 

institutebis Seqmna da ganviTareba, romelic aregulirebs sameurneo da samewarmeo 

subieqtebis urTierTobas. am institutebs Soris mniSvnelovani roli unda daikavos 

auditma, romelic aris sabazro urTierTobebis ganuyofeli nawili. saqarTveloSi 

auditoruli saqmianobis ganviTarebam cxadyo rom SeuZlebelia gadmotanil iqnas 

pirdapir kapitalistur qveynebSi gamoyenebuli auditis Catarebis meTodologia 

postsabWoTa reorganizaciis pirobebSi myof ekonomikis pirobebSi. amitom 

saqarTveloSi aqtiurad mimdinareobs muSaoba auditoruli saqmianobis koncefciaze. 
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Priorities of effective company strategic management

Giorgi Sulashvili, Iasha Murvanidze, 
Summary

Abstract: Strengthening the human factor in the management of companies is the main feature in the modern 
economy. Despite of the active participation of our country in the condition of globalization a lot of problems 
still exist. The essential role for solving the given problems is granted to the audit. For making the right 
decisions, governmental agencies as well as economic entities should possess the complete and accurate 
information. Since the area of economic activity overshoots country’s borders and the local legislation, 
international legislation as well as legislation of the country in which business relationships are carried should 
be taken under consideration, the process of audit of such type of operations is quite complex and lengthy 
process. Thus audit should be carried out by highly qualified specialists. The effective management of the 
company that is a precondition for economic growth and sustainability is depended on the reports prepared by 
auditors.
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sastumros  industriis momsaxurebis bazris Taviseburebebi

feriSvili izabela
saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
sastumro industria, rogorc ekonomikis seqtori, romelic moicavs Tanamedrove 

sastumro produqtis warmoebas, win waweva da realizacias, Camoyalibda XX  saukunis 
meore naxevarSi. gasuli 60-70 -ian wlebsi daiwyo mniSvnelovani cvlilebebi  sastumro 
biznesSi. sastumro momsaxurebis sferoSi  sastumro produqtis realizaciis Sedegad 
Seiqmna msxvili, teqnikurad da teqnologiurad kargad aRWurvili sastumro kompleq-

si, qselebi, romlebic aerTianeben aTasobiT sastumros mTel msoflioSi. am saxeobis 
biznesi  gamoirCeva Tavisi momsaxurebis bazris TaviseburebebiT, rac warmoadgens sain-
tereso movlenas sxvadasxva kulturis adamianebisTvis da dadebiTad aisaxeba maT urT-

ierTobebze da biznes saqmianobaze.
sakvanZo sityvebi: sastumro industria, bazris Taviseburebebi, sastumro ganvi-

Tarebis meTodebi,sastumro politika.

ZiriTadi teqsti
Tanamedrove sastumro sawarmoebi mkacri konkurenciis pirobebSi funqcionire-

ben. konkurencias kidev ufro amwvavebs axali kompaniebis gamoCena, bazris segmentaciis 
progresuli marketinguli  strategiis gamoyeneba. kompaniebi, romlebic moRvaweoben 
sastumros biznesSi erTiandebian, gaerTianeba aZlevT maT mTel rig upiratesobebs, 
sabazro wilis gazrdis, axali segmentebis mopovebis, marketinguli danaxarjebis Sem-
cirebis, korporatiuli programebis SemuSavebis, sastumro produqtebis win wawevis da 
kadrebis   momzadebis  saSualebas.

unda aRiniSnos, rom sastumroTa saqmianobiT mravali subieqti-fizikuri da iu-
ridiuli pirebi, saxelmwipocaa dainteresebuli. 

bolo periodSi saqarTveloSi ganxorcielebuli politikuri da ekonomikuri 
cvlilebebis Sedegad mniSvnelovnad ganmtkicda saqmiani da kulturuli kavSirebi 
Cvens qveyanasa da msoflio Tanamegobrobas Soris, rac daetyo ucxoel stumarT raode-
nobas Cvens qveyanaSi. gaCnda maTi ganTavsebis saSualeba maRali klasis sastumroebSi, 
romlebic axorcieleben maRali donis momsaxureobas, dadgenili  saerTaSoriso stan-
dartebis mixedviT. Cveni qveynis turistuli bazriT dainteresdnen sastumroTa mZlavri 
transnacionaluri kompaniebi. sastumroTa klasifikacia gamoirCeva TaviseburebebiT, 
romelic aris gadanawilebuli Semdegi daniSnulebis mixedviT: xangrZlivi binadroe-
bis sastumroebi ( apart-otelebi). xanmokle binadrobis sastumroebo, satransporto 
(sarkinigzo trasebze, avto trasebze, sahaero trasebze, wylis trasebze). miznobrivi 
( saqmiani daniSnulebis), dasasvenebeli, kerZo saxlebi, sakurorto sastumroebi, pan-
sionebi, turistuli klasis sastumroebi).

yoveldRiurad izrdeba sastumro produqtis moTxovna bazarze,rac ufro maRa-
lia servisis Sesrulebis standarti, miT ufro mimzidveli da ekonomikurad warmatebu-
lia sastumro. sastumro ramodenime sawarmosagan (ganyofilebisagan) Sedgeba. TiToeu-

li maTgani momsaxurebis sxvadasxva saxeobebis warmoebiTa da arsebuli produqtis 
realizaciiTa dasaqmebuli.

maRali  kategoriis Tanamedrove  sastumro stumars damatebiT momsaxurebis 
farTo speqtrs sTavazobs. mas Searqves „qalaqi droebiti binadrobis adgilas“. es ide-
aluri Sedarebaa, vinaidan aseTi tipis sastumroSi TiTqmis yvelaferia, kafe, resto-
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rani, Ramis klubi, kazinos bari. suvenirebis maRazia ucxoeli stumrebisTvis. sasuve-
niro maRaziebis asortimenti gamoirCeva unikaluri, qarTuli warmoebis produqciiT. 
silamazis saloni, samedicino kabineti, sabiliarde. stumrebis usafrTxoebis da sru-
li komfortis mizniT agreTve Seqmnilia specialuri servisi, romelic iTvaliswinebs 
stumrisTvis gankuTvnili seifiT momsaxurebas, igi aris ganlagebuli, rogorc   stum-
ris  nomerSi ise sastumros administraciaSi (mimReb ganyofilebaSi).

sastumro momsaxurebis ZiriTadi etapebi da operaciuli  procesebi:
yy sastumros nomrebis winaswari dajavSna

yy stumrebis miReba-ganTavseba

yy sastumros sisufTavis  xarisxi
yy kvebis da sasmelebis ganyofileba

yy damatebiTi momsaxurebis ganxorcieleba

yy saboloo angariSsworeba stumarTan

aRsaniSnavia is faqti, rom stumrebisTvis momsaxurebis gaweva SeuZlia, rogorc 
sastumros, aseve mis teritoriaze  ganTavsebul sxva sawarmoTa personals. aseTi sawar-
moTa obieqtebi, rogorc wesi arian: vaWrobis, sayofacxovrebo, sabanko, satransporto 
da samedicino.

realurad, am gvari sistema Seiqmna XX saukunis 70 wlebSi.  sastumroebis msxvi-
li saerTaSoriso da erovnuli  ganviTarebebi- sastumroTa qselebi, e.w „jaWvebi“, rome-
lic saSualebas iZleva swrafad da zustad iqnes gaTvaliswinebuli  stumris SekveTa 
da minimaluri drois  dakargviT  ganxorcieldes dajavSnebi sastumroSi. transpor-
tirebaze  da sxva momsaxurebaze dauyonebliv gaices angariSebis sruli dokumentacia  
da ganxorcieldes angariSsworebis operaciebi. ganTavsebis saSualebis strategiuli 
aliansi, sastumros sxva qselTan  dakavSireba. warmoadgens  saSualebas sastumro qse-
lis swrafad da martivad gafarToebis erT-erT efeqtur meTods. evropul bazarze, 
mocemuli strategia SesaZlebelia mravali  formiT iyos warmodgenili. msgavsi mimar-
Tuleba iwyeba erToblivi vaWrobis aqtivobiT  da dajavSnis sistemis gamoyenebiT. am 
SemTxvevaSi yvelaze gavrcelebuli marTvelobis formaa erTi da igive partnioris 
saxeliT  sargebloba.

strategiuli aliansis ZiriTadi upiratesoba  mdgomareobs aliansis monawile 
partniorebs Soris bazrisa da mivlinebebSi swrafad mogzaure turistebis seqtoris 
swrafad dayofaSi, romelsac eZleva saSualeba  erTi da igive brendis sastumroTi is-
argeblos msoflios sxvadasxva kuTxeSi. strategiuli aliansi xasiaTdeba marketingu-
li upiratesobiTa da masStabis ekonomiis efeqtiT, da kidev erTi upiratesobaa is, rom 
qonebis mflobeloba ar icvleba da qseli inarCunebs damoukideblobas. aqedan gamom-
dinare, aliansi globaluri gaerTianebis miRwevis gzaa. erToblivi sawarmo sastum-
ros mmarTvel kompaniasa da sxva organizaciasa  Soris molaparakebis safuZvelze.

franCiza, rogorc bazris gaerTianebis saSualeba, metad popularuli gaxda  
sastumro industriis sferoSi. zustad am sistemiT saqarTvelos bazarze  arian Semo-
sulebi sxvadasxva brendebis warmomadgenlebi, romlebic saerTaSoriso bazarze  ari-
an sakmaod cnobilebi da maTi operatiuli sistema stabiluria.

adgilobrivi da saerTaSoriso organizaciebis avtomatizirebuli sistemis  
(CRS) an distribuciis globaluri sistemis  (GDS) gamoyenebis SesaZlebloba maqsimal-

uria da Sesabamisad zrdis bazris ganviTarebis perspeqtivas. kompaniis mier uzrunve-
lyofa yvela marketinguli funqciebis monawileobis SesaZleblobas  da agreTve yvela  
operaciul sferoSi, ukve arsebuli aqtivoobebis miRebas, ganaxorcielebas.  agreTve 
mniSvnelovania, specialuri programis, stumarTa loialobisa da qselis sxva wevrebis 
keTilganwyoba. yovelive aseTi dadebiTi movlena  sastumro industriaSi amtkicebs, 
rom cnobili brendebi iwveven saSualo da mcire sastumroebis  „modunebas“. isini xdebi-
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an pasiurebi sastumro qselebis fonze, rac gulisxmobs Tanxebis da sastumro indust-
riis, rogorc erTiani organizmis Sesustebas.

sastumroebi  erTmaneTisgan  gansxvavdebian  nomrebis raodenobiT, katego-
riebiT, adgilmdebareobiT,  stumrebis nomrebis kategoriebiT, dizainiT, damatebiTi 
servisebis SeTavazebiT.

magaliTad,  amerikis SeerTebul StatebSi sastumroebi iyofa standartebisa da 
sididis mixedviT:

mcire zomis sastumroebSi moiazreba, sastumroebi 100 nomramde.
saSualo zomis sastumroebSi moiazreba sastumroebi 500 nomramde.
didi zomis sastumroebSi moiazreba sastumroebi 500 sacxovrebel nomerze meti.
saqarTvelos bazari funqcionirebs gansxvavebuli standartebiT, bazris sim-

ciris gamo:
mcire zomis sastumroebSi moiazreba, sastumroebi 40 nomramde.
saSualo zomis sastumroebSi moiazreba, sastumroebi 100 nomramde.
didi zomis sastumroebSi moiazreba, sastumroebi 100 sacxovrebel nomramde  da  

meti.
msoflio standartis mixedviT sastumroebi iyofa kategoriebaT. saqarTveloSi, 

biznes klasis sastumroebi  (Business Hotels), sakurorto  sastumroebi (Resort Hotels), arian 
ganTavsebuli  Savi zRvis sanapiro zolze, mTaSi  da barSi.  aseTi klasis sastumroebi 
arian ganTavsebuli qveynis regionebSi. biznes klasis sastumroebis ZiriTadi nawili   
ganTavsebulia did qalaqebSi  da biznesis ganviTarebis  adgilebSi. cnobili sastum-
ro brendebis klasifikacia iTvaliswinebs, sastumroebis  servisis  SefasebisTvis spe-
cialur saerTaSiriso standarts. e.w. „ varsklavebis“ skalas, romelic aRiarebulia 
mTel  msoflioSi Tavisi efeqturobiT.

gamoyenebuli literatura:

1.	 abulaZe, k. sastumro industria da teqnologiebi. Tb. 2008
2.	 vasaZe,m. sastumros menejmenti. stu. tb. 2009
3.	 fis robertsi. 2010. servisi romelic yidis
4.	 Denney G. Rutherford. Michael J. O Fallon – Travel, 2007 Hotel management and operations. Medik, 

Hadyn , Ingram- Business@Economics -2000. The business of hotels.

Service operations in Hotel Industry
Izabela Perashvili

Resume     
A hotel  usually offers  guests a full range of accomodations and services, which may include res-

ervations, suites, public dinning and banquet facilities, lounge  entertainment areas,room service, cable 
television, personal computers, business services, meeting rooms, specialty shops, personal services, valet, 
laundry, hair care, swimming pool and other recreational activities, gamming/casino operations, ground 
transportation to and from an airport and consierge services. The size  of the property can range from 20 
to more than 2000 rooms. Hotels and found in center –city, suburban, and airport locations. Guest stays 
can be overnight or long term – as long as several weeks. Properties sometimes specialize in catering to 
particular markets, such as conventions or gambling. Casino hotels usually  take a secondary role  to the 
casino operation, where the emphasis is on profitable gaming operations, Marriotts hotels  as JW Marriott  
Hotels@Resorts and Renaissance Hotels@Resorts, as well as Hyatt brands operated is Hyan Regency Ho-
tels, Grand Hyatt Hotels, and Park Hyatt Hotels, are examples in this category.                 
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saqarTveloSi Rvinis klasteris potencialis kvleva, rogorc 
turizmis mdgradi ganviTarebis SesaZlebloba

 firanaSvili maka 
saqarTvelos teqnikuri universitetis asocirebuli profesori

abstraqti
turizmi, saqarTvelos realobidan gamomdinare aris ekonomikis swored is dar-

gi, romelSic klasteruli principis Camoyalibeba aris erT-erTi swori ekonomiku-

ri strategia, vinaidan TviT klasteris cneba gulisxmobs, erTi SexedviT TiTqos 

SeuTavsebeli dargebisa da mimarTulebebis erT ekonomikur idead Camoyalibebas. 

turizmis sferoSi ki, es aramxolod sasurvelia, aramed sasicocxlod aucilebelic.

turizmis saintereso da momgebiani sferoa - „Rvinis tirizmi“. msoflios 

mraval qveyanaSi da maT Soris saqarTveloSic dagrovilia gamocdileba am mimar-

TulebiT, Tumca Cvens qveyanaSi, srulfasovan turistul klasterad Camoyalibebam-

de jer kidev Sori gzaa gasavleli. potenciali ki am mimarTulebiT Seudareblad 

didia, vidre dRes aris realizebuli.

„Sato muxrani“ pirveli qarTuli Satoa, igi efuZneba 4 ZiriTad faseulo-

bas: venaxebi, marani, sasaxle da istoria. „Sato muxranSi“ aris qeTevan wamebulis 

saxelobis eklesia, aSoTan muxranbatonis galavani, muxranbatonis da niko buris 

sasaxle da baRi, aseve muxranTan axlos aris qsnis minis taris qarxana, yovelive 

es karg saSualebas iZleva Rvinis klasteris Camoyalibebisa da ganviTarebisaTvis.

sakvanZo sityvebi: Rvinis turizmi, klasteri, turistuli produqti, gastrono-

miuli turizmi, brendi

.

ZiriTadi teqsti
saqarTvelos ekonomikis dRevandeli mdgomareoba, gvkarnaxobs gamovikvlioT 

ganviTarebis axali strategia ekonomikis sxvadasxva sferoSi, aseve inovaciuri 

midgomebi Zvel tradiciul dargebSi, raTa avamoqmedoT is auTvisebeli rezervebi, 

romelTa CarTulobac jamSi Segviqmnis im fundamentur ekonomikur bazas, romelze 

dayrdnobiTac unda Camoyalibdes saqarTvelos, rogorc saxelmwifos, ekonomikuri 

ganviTarebis axali strategia. swored aseT strategiul mimarTulebas warmoadgens 

ekonomikis klasteruli principi.

turistuli produqti zogadad Tavisi arsidan gamomdinare, sakmaod specifi-

uria. is didadaa damokidebuli aramxolod servisis xarisxze, aramed  damokidebu-

lia agreTve klimatur da geopolitikur riskebze, rac Tavis mxriv ganapirobebs 

investiciebis mozidvis koeficients, rogorc mokle da saSualo, aseve grZelvadian 

perspeqtivaSi. swored amitom sakiTxis saxelmwifoebrivi xedva, aRmasrulebeli da 

finansuri struqturebis sruli CarTuloba, turistuli klasteris Camoyalibebis 

da misi nayofieri funqcionirebis erT-erTi gadamwyveti winapirobaa klasteris 

nebismieri subieqtis nebismier rgolSi.

turistuli biznesis strategiuli marTvis organizacia klasterad Camoyal-
ibebis saqmeSi
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Ggrafiki 1.

klasterul midgomaSi erT-erTi mTavari da sakvanZo sakiTxia, TviT klasteris 

gamovlenis sakiTxi. misi identificirebisaTvis ki sam ZiriTad Semadgenels gamoy-

ofen: klasteris konkurentunarianobas, sakuTriv urTierTqmedebis ekonomikur Se-

fasebas da regionis klasterizaciis potencials.

klasteris identifikaciis meTodebia: misi raodenobrivi da Tvisobrivi, fokus 

jgufebis gamokiTxvis meTodi; delfis analitikuri meTodi (es meTodi problemis 

kompleqsuri damuSavebis saSualebas iZleva da gansakuTrebiT aqtualuria zo-

gierTi tipis gadawyvetilebis miRebis dros. delfis procedura iTvaliswinebs 

eqspertTa sami jgufis monawileobas. pirvel maTgans ekisreba prognozirebis, meo-

res strategiuli, mesames ki makoordinirebeli funqcia) da sxva.

turistuli klasteris ganviTarebis marTva SeiZleba warmovadginoT:

1. klasteris Seqmnisa da ganviTarebis perspeqtivebis diagnostika;

2. organizaciaTa CamonaTvalis formireba - klasteris potenciuri monawileebi;

3. sawarmoTa SerCeva - klasteris potenciuri monawileebi;

4. klasteris potenciuri ganviTarebis Sefaseba;

5. klasteris resursebiT uzrunvelyofis sistemiT formireba;

6. klasteris ganviTarebis kontrolisa da monitoringis sistemis Seqmna;

7. klasteris Seqmnis iniciacia;

8. klasteris ganviTarebis regulireba.

klasteruli Teoriis ganviTarebis upiratesoba warmoadgens principulad axal 

struqturul elements, konkurenciis subieqtebis erTobliobaSi, sadac klasteri 

qmnis axal, damatebiT SesaZleblobebs ekonomikis organizebisa da misi dinamiuri 

ganviTarebis saqmeSi, aseve regionis ganviTarebis kuTxiT saxelmwifoebrivi poli-

tikis gatarebis saqmeSi, rac dadebiTad aisaxeba regionis mosaxleobis maqsimalur 

CarTulobaze, maTTvis axali samuSao adgilebis Seqmnis perspeqtivebze.

mocemuli debulebebi SesaZlebelia gamoyenebuli iqnas turistul-rekreaci-

uli regionebisaTvis, raTa dadgindes maTi konkurentunarianoba. Semosavali tur-

istul-rekreaciuli industriis produqciis gayidvebisgan, calkeul regionalur 

turistul-rekreaciuli klasteris, SeiZleba gansazRvrul iqnas Semdegnairad:
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,
sadac - Semosavali i regionaluri turistul-rekreaciuli j klaster-

iT momsaxurebis gayidvebidan, i momsaxurebis gayidviT mTlianad qveyana-

Si an regionSi, n - firmebis raodenoba turistul-rekreaciul dargSi, romel-

ic awarmoebs mocemul momsaxurebas, - cvladi moTxovna, romelic gviCvenebs 

damokidebulebas regionalur turistul-rekreaciuli klasteris sabazro wilsa 

da fass mis momsaxurebaze,  - aRniSnuli klasteris momsaxureobis fasi, 

 - saSualo fasi konkurenciaSi myofi analogiuri momsaxurebis sxva regionalur 

turistul-rekreaciul klasterebSi.

turizmis saintereso da momgebiani sferoa - „Rvinis tirizmi“. msoflios 

mraval qveyanaSi da maT Soris saqarTveloSic dagrovilia gamocdileba am mimar-

TulebiT, Tumca Cvens qveyanaSi, srulfasovan turistul klasterad Camoyalibebam-

de jer kidev Sori gzaa gasavleli. potenciali ki am mimarTulebiT Seudareblad 

didia, vidre dRes aris realizebuli.

swored ucxoeTis gamocdilebis ekonomikur safuZvelze dayrdnobiT unda 

iyos Camoyalibebuli saqarTvelos realobas morgebuli turistuli klasteri. ar 

unda SemovifargloT mxolod Rvinis warmoebis tradiciuli regionebiT (kaxeTi, 

qarTli), aramed unda gafarTovdes turistuli klasteris moqmedebis areali, Tan-

mxlebi infrastruqturis ganviTarebiT.

roca saubaria ucxoeTis gamocdilebaze, xazgasmiT unda avRniSnoT biznesis 

organizaciis ekonomikuri safuZvlebi da ara mxolod misi kulturuli Semadgene-

li. vinaidan swored amaSi mdgomareobs brendis nacionaluri identuroba. swored 

am faqtorma unda gansazRvros am paketis turistuli mimzidveloba.

evropis tradiciuli meRvineobis qveynebSi, rogoricaa safrangeTi, espaneTi da 

italia profesionali gidebi mowodebis simaRleze dganan. rom ara saqarTvelos 

gastronomiuli mimzidveloba da adgilobrivi mosaxleobis tolerantoba Sedegi 

SeiZleba ufro mZime  yofiliyo. amitom, roca vsaubrobT turizmis klasterul 

principze, es unda iyos qveynis, rogorc sakanonmdeblo da aRmasrulebeli xelisu-

flebis, aseve samecniero da kvleviTi institutebis saerTo midgomebis gamomuSave-

ba. am mxriv gasakeTebeli Zalian bevria, rogorc konceptualuri, aseve praqtikuli 

mimarTulebiT.

tradiciuli Rvinis mwarmoebeli qveynebidan aRsaniSnavia italia, sadac Rvinis 

warmoebis ZiriTadi ganmasxvavebeli niSania - tkbili, wiTeli Rvinoebis farTo aso-

rtimenti. maTgan yvelaze cnobili wiTeli Rvinoebia: baroli, bernnelo-de-muntal-

Cino, taurazi, kianti klasiko. aRsaniSnavia aseve verdiCios TeTri Rvinoebi. ital-

iaSi ganviTarebulia Rvinis klasteri, ramac qveynis ekonomikis ganviTarebas kidev 

ufro Seuwyo xeli. amis naTeli magaliTia toskana.

saqarTveloSi gamoyofen Rvinis warmoebis xuT ZiriTad regions: kaxeTi, qarT-

li, raWa-leCxumi, imereTi da SavizRvispireTis zona. Rvinis ZiriTadi tradiciuli 

brendebia: saferavi, qinZmarauli, mukuzani, rqawiTeli, winandali, xvanWkara, ala-

dasturi da sxva.

aRsaniSnavia is garemoeba, rom qarTuli Rvinoebi Tavisi xarisxiT araTu ar 

Camouvardeba msoflios cnobil Rvinoebs da maT Soris italiur Rvinosac, aramed 

bevr komponentSi aRemateba kidevac maT, rac ganpirobebulia aramxolod klimaturi 

TaviseburebebiT, aramed damzadebis uZvelesi teqnologiiT.

rac Seexeba „Rvinis turizmis“ pakets, rogorc produqts, saqarTvelo am mxriv 
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bevrad CamorCeba, rogorc italias, aseve msoflios Rvinis mwarmoebel qveyanaTa um-

ravlesobas. yovelive amas aqvs Tavisi obieqturi mizezebi, rac ZiriTadad susti in-

frastruqturiTaa ganpirobebebuli. magram aris uamravi subieqturi mizezi, romel-

Ta aRmofxvra swori strategiis SemuSavebis SemTxvevaSi ukve dResaa SesaZlebeli.

saqarTveloSi aris warmatebuli Rvinis kompaniebi, maT Soris aRsaniSnavia 

„Sato muxrani“, romelic Tbilisidan axlo manZilze mdebareobs, rac turizmis 

ganviTarebis kuTxiT sakmaod moxerxebulia. 

„Sato muxrani“, rogorc biznes proeqti Cafiqrebuli iyo muxranbatonis yofi-

li mamulebisaTvis, Zveli Rirsebis aRdgenis mizniT da Tanamedrove pirobebSi am 

ideis integrirebiT, rac Tavis mxriv bizness aZlevs qarTul identurobas. swored 

aseTi midgoma aris is optimaluri piroba, romelmac unda Seqmnas Tanamedrove qa-

rTuli biznesis saxe msoflioSi misi cnobadobis kuTxiT. swored am principzea 

agebuli msoflios yvela turistuli produqti, xolo Cvens SemTxvevaSi Rvinis 

turizmis arsebobis principi.

„Sato muxrani“ pirveli qarTuli Satoa, romlis saqmianobac efuZneba meRvine-

obis im unikaluri tradiciis gagrZelebas, romelic Seqmna bagrationTa dinastiis 

warmomadgenelma - ivane muxranbatonma. „Sato muxrani“ efuZneba 4 ZiriTad faseulo-

bas: venaxebi, marani, sasaxle da istoria.

„Sato muxranSi“ aris qeTevan wamebulis saxelobis eklesia, aSoTan muxran-

batonis galavani, muxranbatonis da niko buris sasaxle da baRi, aseve muxranTan 

axlos aris qsnis minis taris qarxana, yovelive es karg saSualebas iZleva turis-

tuli klasteris Camoyalibebisa da ganviTarebisaTvis.

Catarebulma kvlevam kiTxvaris mixedviT kompania „Sato muxranis“ warmomad-

genelTan, Semdegi saxis monacemebi mogvca. imis gansasazRvrad, Tu rogoria brunva 

Rvinis bazarze da ra raodenobis Rvino iwarmoeba yovelwliurad am konkretuli 

kompaniis mier, is warmodgenilia qvemoT moyvanil grafikze 2.

Ggrafiki 2.

yovelwliurad aRniSnuli maCveneblis zrda da am raodenobis(400 000) Rvinis 

boTlis Camosxma, ukve metyvelebs im tendenciasa da momaval warmatebaze, rac Rvin-

is bazarze SeiZleba iqnas miRweuli.

sainteresoa agreTve informacia imis Sesaxeb, Tu ra asakis momxmarebeli War-

bobs da ra mimarTulebiTaa damatebiTi samuSaoebi gansaxorcielebeli. yvelaferi 

metyvelebs gayidvebis zrdis tendenciaze. gamoikveTa agreTve konkretuli asako-

brivi jgufi, romelic meti aqtiurobiT miirTmevs da agemovnebs „Sato muxranis“ 

mier warmoebul Rvinos.
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grafiki 3.

aRniSnulze dayrdnobiT, SegviZlia vTqvaT, rom momxmarebelTa asakobriv kate-

goriaSi, liderobs 31-dan 50 wlamde asakis mosaxleoba, romelTac aqtiuri cxovre-

bidan gamomdinare xSirad uxdebaT saqmiani Tu sarelaqsacio daniSnulebiT Rvinis 

SeZena da gamoyeneba(grafiki 3).

msyidvelobiTi unari damokidebulia sxva rig faqtorebTan erTad Rvinis gemo-

sa da aromatze, misi SeZena xSirad ganpirobebulia misi alkoholis SemcvelobiT. 

„Sato muxranSi“ nawarmoebi Rvinoebi, sakmaod gansxvavebuli saxis arCevans gvTava-

zobs. sainteresoa gavecnoT maTi mxridan nawarmoeb RvinoTa Saqaris Semcvelobas, 

rac rogorc kvlevis procesSi dazustda, xSirad gavlenas axdens SeZenis dros  

momxmarebelze arCevanis gakeTebisas.

grafiki 4.
rac Seexeba Tu romeli Rvino gamoirCeva dResdReobiT bazarze yvelaze didi 

gayidvebiT da romelia yvelaze moTxovnadi, Semdegi monacemebi miviReT:

 grafiki 5.
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gamoikveTa erTgvari tendencia, rom yvelaze moTxovnad jiSebs Soris 
rqawiTelis mxardamxar liderobs saferavi da goruli mwvane. SegviZlia vTqvaT, rom 
am jiSebis unikalurobas SeuZlia kidev ufro gazardos gayidvebi da ganaviTaros 
Rvinis turizmi(grafiki 5).

kompania aqtiurad gegmavs samomavlod axali brendebis warmoebas da produqciis 
xazis ganviTarebas, rac kidev ufro Seuwyobs xels am dargis da zogadad, Rvinis 
turizmis ganviTarebas. kvlevis procesSi dazustda, rom igegmeba Semdegi jiSebis 
popularizacia: TeTri mSrali, wiTeli mSrali, rqawiTeli superiori, Tavkveri, 
Savkapito, saferavi. 

rac Seexeba eqsports da gavrcelebis bazars, kvlevis Sedegebma aCvena, rom 
Rvino am konkretuli kompaniis mxidan araerT msoflio bazarze xvdeba, iseTebi 
rogoricaa: yofili sabWoTa kavSiris qveynebi, aseve evropis, aziisa da amerikis 
bazari, sadac xdeba Cveni produqciis realizacia.  metad sainteresoa, is rom 
„Sato muxrans“ oTxive saeqsperto bazarze aqtiurad gaaqvs Cveni produqcia da 
axdens Rvinis turizmis ganviTarebis xelSewyobas da msoflios acnobs qarTul 
Rvinos(grafiki 6).

grafiki 6.

axali turistuli klasterebis Seqmnisas naTlad ikveTeba am sferoSi arse-

buli xarvezebi, romlebic garda obieqturi mizezebisa did wilad subieqturia da 

amdenad SedarebiT advilad mogvarebadi, Tu gveqneba ganviTarebis strategiuli 

xedva.

msoflio turizmis organizaciam (WTO) 2017 weli aRiara turizmis mdgradi 

ganviTarebis wlad. mTavrobisa da saqarTvelos turizmis erovnuli administraciis 

mier daanonsebis pirobebSi es sakiTxi gansakuTrebul aqtualobas iZens saqarTve-

los turizmis 2025 wlis strategiis gaTvaliswinebiT.

mniSvnelovani sakiTxi, romelzec damokidebulia turistuli biznesis warmateb-

uloba aris potenciuri stumris informirebuloba. Sesaqmnelia axali maRalxarisx-

iani kontentebi internet sivrceSi. am mniSvnelovani komponentis srulfasovani 

amoqmedeba arsebuli infrastruqturisa da arc Tu ise srulyofili materialuri 

bazis pirobebSic ki erTiorad gazrdis qveynis turistul mimzidvelobas bunebrivi 

da gastronomiuli Taviseburebebis xarjze.
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Exploration and Research of the Wine Cluster Potential in Georgia as an Opportunity 
for Sustainable Development of Tourism

Maka Piranashvili
Summary

	 The current state of Georgian economy urges to research a new strategy of development in 
different spheres of economy, as well as to seek for innovative approaches in old traditional branches in 
order to activate unobtrusive reserves essential for the formation of the fundamental basis for economy 

of Georgia as of a state. Cluster principles of economy is one of such strategic directions.
The concept of a cluster implies unification of, at first glance, seemingly incompatible fields and 

trends into one economic idea, and it is vital and pivotal for the sphere of tourism. WTO admitted the 
year 2017 to be the one of sustainable development of tourism. Along with many other countries, Georgia 
accumulates wide knowledge and experience in wine tourism. However it is a long way to go to reach 
the level of a full-fledged tourist cluster, even though the potential is considerably enormous compared to 
what is realized currently. 

The church built in the name of martyr Ketevan in “Chateau Mukhrani”, the fence of Ashotan 
Mukhranbatoni, the palace of Mukhranbatoni and Niko Buri as well as the glass plant in Qsani enable the 
formation and enhancement of a tourist cluster. 

It is significant to create new high-quality contents on internet space. Activation of the abovemen-
tioned important component even within the existing infrastructure and incomplete material basis will 
double the touristic attraction of the country on the expense of natural and gastronomic peculiarities. 
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organizaciuli kulturis gavlena organizaciis saqmianobaze 

qajaia Tamar,
saqarTvelos teqnikuri universitetis asistent-profesori

metreveli Sorena
saqarTvelos teqnikuri universitetis asistent-profesori

abstraqti
rogorc marTvis Teoriis ganviTarebis msoflio tendenciebi migviTiTeben – 

organizaciuli kultura ufro xSirad xdeba mmarTvelobiTi saqmianobis obieqti. 

ramac ganapiroba interesi, yuradReba gagvemaxvilebina sxvadasxva mecnierebis mier 

Seqmnil modelebze, Tu rogor iyenebdnen organizaciuli kulturis gavlenis 

sakiTxs organizaciis saqmianobaze da ganviTarebaze. organizaciuli kulturis 

gavlena organizaciis saqmianobis saerTo Sedegianobaze yalibdeba Cvens mier 

ganxiluli zemoqmedebis mimarTulebebis erTobliobiT. aRsaniSnavia is faqtic, rom 

organizaciis kulturaSi mudmivad unda iyos swrafva ganviTarebisken. 

ZiriTadi teqsti
yovel kompanias gaaCnia sakuTari organizaciuli kultura, rac moicavs biz-

nesis warmarTvis filosofias da principebs, faseulobaTa sistemas, qcevis stan-

dartebs, problemebis gadawyvetis gzebs da gadawyvetilebis miRebis saSualebebs. 

organizaciul  kulturas ayalibebs Sida garemos mravalricxovani faqtorebi. misi 

safuZvelia organizaciis mrwamsi da filosofia, romelic ganmartavas, Tu ratom 

moqmedebs igi arsebuli saxiT da ara sxvagvarad. kompaniis kultura vlindeba Ta-

namSromelTa SexedulebebSi da biznesis im principebSi, romlebic deklarirebu-

lia xelmZRvanelobis mier. organizaciuli kulturis mniSvnelovani Semadgenlebia: 

kompaniis eTikuri standartebi, oficialuri politika, sxvadasxva partniorebTan 

urTierTobebi, tradiciebi, kontrolis meTodebi, moTxovnebi TanamSromelTa qce-

visadmi, is atmosfero, romelic sufevs kompaniaSi da gamoarCevs mas sxvebisgan. 

yvela zemoT motanili faqtori, romelTagan zogierTi yovelTvis ar aris mkafiod 

Camoyalibebuli, gansazRvravs organizaciul kulturas. 

rogorc aRvniSneT marTvis Teoriis ganviTarebis msoflio tendenciebi migvi-

TiTeben – organizaciuli kultura ufro xSirad xdeba mmarTvelobiTi saqmia-

nobis obieqti. Tavdapirveli interesi organizaciul kulturaze gamowveuli iyo 

kiTxviT, Tu ris safuZvelze aris efeqturi da warmatebuli umsxvilesi amerikuli 

korporaciebi. ucxoeli mkvlevarebi didi xania swavloben organizaciuli kul-

turis gavlenis sakiTxs organizaciis saqmianobaze da ganviTarebaze. T.pitersi 

da r.votermani iyvnen erT-erTi pirvelebi, romlebic dainteresdnen im faqtorebis 

SeswavliT, romlebic kompaniebis warmatebas ganapirobebdnen da kvlevis Sedegad 

gamoyves warmatebis xelSemwyobi organizaciuli kulturis ZiriTadi Tvisebebi:

1.	 swrafi gadawyvetilebebis miReba da biurokratiis donis Semcireba; 

2.	 komunikacia momxmarebelTan;

3.	 inovaciebisa da eqsperimentebis waxaliseba; tolerantoba Secdomebis 

mimarT da TanamSromelTa individualurobis aRiareba;

4.	 Sromis nayofierebis amaRleba TanamSromlebis pativiscemisa da maTTan 

maTTan partnioruli urTierTobis damyarebis gziT;

5.	 mkafiod gansazRvruli, swori organizaciuli Rirebulebebis damkvidreba;
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6.	 Zireuli saqmianobis SenarCuneba, imavdroulad mzaoba diversifikaciis 

mzardasaWerad; 

7.	 moqniloba da advili adaptacia cvlilebebis mimarT;

8.	 menejmentis yoveldRiuri CarTuloba maT praqtikul saqmianobaSi Tana-

monawileobis gziT.

 v. satem Seqmna organizaciuli kulturis gavlenis modeli, romelSic ikv-

levs kulturis zegavlenis eqvs process organizaciul cxovrebaze, amavdroulad 

gamoyofs organizaciuli kulturis or dones:

1. zedapiruli – moicavs organizaciuli qcevis nimuSebs:

- gadawyvetilebebis miReba;

- kontroli;

- komunikacia. 

2. qveganyofileba – Sedgeba Rirebulebebisagan: 

- organizaciis CarTuloba; 

- organizaciuli garemos aRqma; 

- sakuTari saqcielis gamarTleba (dasabuTeba)

	 amerikelma  sociologma t.parsonma SeimuSava organizaciuli kulturisa 

da organizaciis saqmianobis Sedegebis urTierTkavSiris ganzogadebuli modeli – 

sadac, man gamoyo socialuri sistemis (maT Soris organizaciis) mTeli rigi fun-

qciebi, romlebic aucileblad unda Sesruldes, raTa SesaZlebeli iyos gadarCena 

da warmatebis miRweva, adaptacia (Adaptation); miznebis miRweva (Goal achievment);  inte-
gracia (Integration); legitimuroba (Legitimate), mkvlevarma aRniSna, rom organizaciis 

Rirebulebebi – yvelaze mniSvnelovani saSualebebia zemoaRniSnuli funqciebis 

Sesasruleblad. 

	 t. parsonis modeli ganaviTares r. kvintma da j. rorbaxma TavianT sakuTar 

modelSi, saxelwodebiT “konkurirebadi Rirebulebebi da organizaciuli efeqturo-

ba”, sadac organizaciuli kulturis zegavlenas sam ganzomilebaSi ganixilaven: 

1. integracia/diferenciaca;

2. Sinagani fokusi/gare fokusi;

3. saSualebebi/instrumentebi – Sedegebi/maCveneblebi. 

sainteresoa organizaciis efeqturobaze moqmedi organizaciuli kulturis 

modeli, romelic SeimuSava Tanamedrove Sveicarielma mkvlevarma d. denisonma. masSi 

ganxilulia organizaciuli kulturis oTxi faqtori (CarTuloba, SeTanxmebulo-

ba, adapturoba da misia) urTierTdamokidebuli zegavlena organizaciis efeqturo-

baze. CarTuloba – esaa mdgomareoba, romlis drosac TanamSromlebi grZnoben, rom 

maTi saqmianoba mWidro kavSirSia organzaciis miznebTan, rom maT miniWebuli aqvT 

uflebamosileba, rom fasdeba maTi gunduri muSaoba da prioritetia adamianuri Ses-

aZleblobebis ganviTareba. SeTanxmebuloba – integraciisa da koordinaciis maRali 

done. adapturoba – mdgomareoba, romlis drosac organizacia myised reagirebs myid-

velis moTxovnebze, riskavs, swavlobs sakuTar Secdomebze da cvlilebebis unari 

gaaCnia. misia – organizaciis strategiuli ganviTarebis mimarTulebisa da miznebis 

aRwera organizaciaSi Camoyalibebuli samomavlo xedvebidan gamomdinare. 

mTlianobaSi, organizaciuli kulturis gavlena organizaciis saqmianobaze 

unda ganvixiloT erTobaSi, xuTi mimarTulebiT: 1) procesebze, romelic mimdin-

areobs organizaciaSi; 2) organizaciis struqturaze; 3) organizaciis qcevaze; 4) 

konkurentunarianobaze; 5) organizaciis saqmianobis saerTo Sedegianobaze. aseTi 

midgoma saSualebas mogvcems gaviTvaliswinoT da gavaanalizoT organizaciuli 
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kulturis erToblivi zegavlena firmaze, romelic moicavs organizaciis cxovre-

bisa da saqmianobis yvela aspeqts, rac mogvcems mis srul warmodgenas. 

im SemTxvevaSi, rodesac organizaciuli kultura orientirebulia 

inovaciebze, izrdeba TanamSromelTa SromiTi potenciali, yalibdeba organizaciis 

inteleqtualuri sakuTreba, rac amaRlebs firmis konkurentunarianobas da zrdis 

efequrobas. 

zemoT Tqmulidan gamomdinare Cans, rom organizaciuli kulturis gavlena 

organizaciis saqmianobis saerTo Sedegianobaze yalibdeba Cvens mier ganxiluli 

zemoqmedebis mimarTulebebis erTobliobiT. mTlianobaSi organizaciis procesebi, 

struqtura, qceva, konkurentunarianobis done ayalibebs misi saqmianobis saerTo 

Sedegianobas. amitom SeiZleba iTqvas, rom organizaciuli kultura ase Tu ise 

moqmedebs Sedegianobis yvela Tvisebaze. 
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Influence of organizational culture on organizational activity
Tamar Kajaia

Shorena Metreveli 
Summary

Finally, It should be noted, that organizational culture is always dynamic. It changes from internal 
and external factors. We can manage and change the culture of constantly, which argues that there is no stable 
location for culture, It can not be achieved, Therefore, the culture of the organization should be constantly in 
development. Introduction of new behavioral systems, which is based on organizational culture, depends on 
higher leadership. He/She constantly has to provide evidence that supports the new organizational culture. In 
this case neither charisma nor personal attractiveness plays a big role, but It is important to have a personal 
impact factor. It should also be noted that the change of organizational culture is not an individual job and 
involves different level managers. Formation of a new organizational culture is not a single event and this 
process requires a lot of time. 
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turizmi saqarTveloSi globalizaciis procesebis xelSemwyobi
mTavari faqtori

qajaia qeTevan
saqarTvelos teqnikuri universitetis profesori

abstraqti
globalizacia aris procesi, romelic asaxavs msoflios sxvadasxva qveynis 

winaSe wamoWrili problemebis gadaWris erTiani gzebis Ziebas. globalizaciis 

procesi xasiaTdeba mTeli rigi faqtorebiT, romelTagan SeiZleba gamovyoT trans-

nacionaluri qselebis ganviTareba, safinanso sferos swrafi globalizacia, in-

formaciul teqnologiaTa ganviTareba da msoflio ekonomikebis liberalizacia. 

rac yvelaze mTavaria, mimdinareobs integraciuli regionuli ekonomikuri bloke-

bis Seqmna, romlebic msoflio meurneobis mniSvnelovani subieqtebi gaxdnen.

turizmi Tavisi bunebiT, srulad pasuxobs globalizaciis moTxovnebs.am Tval-

sazrisiT, is ekonomikis erT-erTi yvelaze  adaptirebuli sferoa.  saerTaSoriso 

turizmi xels uwyobs axali tipis sivrcobrivi kavSirebis damyarebas, romlebic 

amcirebs axali omebis, regionuli konfliqtebis warmoqmnis risks, sxvadasxva qvey-

nis kulturuli faseulobebis da teqnologiuri miRwevebis urTierTgaziarebis 

xarjze, xels uwyobs maTi kulturuli memkvidreobis gamdidrebas da ganaxlebas. 

turizmi mravali qveynisTvis ekonomikis aRorZinebisa da ganviTarebis umniSvnelo-

vanes faqtorad iqca da bunebrivia, rom dRes turizmi msoflioSi wamyvan saeqspor-

to dargad gvevlineba. saqarTvelom masStaburi ekonomikuri reformebis dawyebis 

etapze swori perspeqtiuli gaTvla gaakeTa da turizmis ganviTareba  mTavar pri-

oritetad gamoacxada. turizmi saqarTveloSic nel-nela, magram mainc yalibdeba 

mTavar saeqsporto dargad. 

sakvanZo sityvebi: globalizacia, turizmi, eqsporti, ekonomikuri indeqsebi, 
saerTaSoriso vizitori, investicia, turistuli infrastruqtura.

ZiriTadi teqsti
globalizacia Tanamedrove civilizaciis ganviTarebis Tanamdevi procesia, 

romelic drosTan erTad ufro Rrmavdeba. praqtikam aCvena, rom es bunebrivi pro-

cesia da mas win veraferi aRudgeba, radgan ar arsebobs misi SeCerebis pirobebi da 

faqtorebi. piriqiT, msoflio globalizaciis procesSi axal-axali saxelmwifoebi 

erTvebian. gamonaklisi verc saqarTvelo iqneba da damoukideblobis mopovebis Sem-

deg, isic am procesSi TavisTavad Caeba. globalizacia saqarTvelos exmareba im dax-

uruli sivrcidan gasvlaSi, romelic politikuri situaciebis gamo, aswleulebis 

ganmavlobaSi aSorebda progresul saerTaSoriso procesebs. 

qveynis globalizaciis done gviCvenebs, ramdenad aris qveyana integrirebuli 

msoflioSi ekonomikuri, socialuri da politikuri kuTxiT. zogadad, global-

izaciis maRali done qveynis ekonomikuri da politikuri ganviTarebis xelSemwyob 

faqtoradaa miCneuli. Sveicariis, ciurixis teqnologiuri universiteti yovel-

wliurad aqveynebs globalizaciis indeqss, romelic msoflios 207 qveyanas aer-

Tianebs.indeqsis maCveneblebi 3 ZiriTad kategoriadaa dayofili, romlebic moicavs 

Sefasebis sxvadasxva kriteriums. ekonomikuri globalizaciis donis gansazRvra 

saerTaSoriso vaWrobis da ucxouri kapitalis moZraobis sxvadasxva kriteriumis 
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mixedviT xdeba. 2017 wlis maCveneblebiT, saqarTvelo ekonomikuri globalizaciis 

mixedviT, msoflioSi me-16 adgils ikavebs, xolo zogadad globalizaciis doniT, 

64-e adgilzea. 2015 wels ekonomikuri globalizaciis indeqsSi saqarTvelos me-19 

adgili ekava.2012 wels saqarTvelo 156 qveyanas Soris 74-e adgilze iyo (socialu-

ri globalizaciis mimarTulebiT 98-e, politikuri globalizaciis mimarTulebiT 

ki 139-e). regionis qveynebidan saqarTvelos moldova, TurqeTi, ukraina da ruseTi 

uswrebdnen. reitingis saTaveSi, bunebrivia, evropuli qveynebi xvdebian: belgia, 

avstria da niderlandebi... am maCveneblebis moSvelieba uflebas gvaZlevs, vTqvaT, 

rom globalizaciis procesi saqarTveloSi xelSesaxebad da swrafad midis win.

rogorc cnobilia, indeqsi sami mTavari komponentisgan Sedgeba – ekonomikuri, 

socialuri da politikuri globalizacia. yvelaze kargi maCveneblebi saqarTve-

los ekonomikuri globalizaciis komponentSi aqvs. maRali maCveneblebi saqarTve-

los saimporto barierebis simcireSi, gadasaxadebis mcire raodenobasa da dabal 

sagadasaxado ganakveTebSi aqvs. ekonomikuri globalizacia vaWrobis, pirdapiri 

da portfeluri investiciebis moculobasac iTvaliswinebs. sadao ar aris, rom 

globalizacia ar cnobs erovnulobas. is mxolod universalur Rirebulebebs avi-

Tarebs da amiT individebsa da qveynebsac ki erTmaneTs amsgavsebs. ekonomistTa erTi 

nawili amtkicebs, rom mivediT globalizaciiT gamowveul socialur krizisamde, 

Tumca sxvebi acxadeben, rom igive procesebi Caketili ekonomikis pirobebSic (glo-

balizaciis gareSec) gardauvali iqneboda,  globalizacia ki piriqiT, Tanmxlebi 

sirTuleebis gadalaxvaSi gvexmareba. orive mosazrebas sakuTari argumentebi aqvs 

da Sesabamisad, arsebobis uflebac. mTavaria, globalizaciis procesi qveynebma Ta-

vis sasikeTod unda gamoiyenon da uaryofiTi Sedegebi Tavidan airidon.

globalizacia aris procesi, romelic asaxavs msoflios sxvadasxva qveynis 

winaSe wamoWrili problemebis gadaWris erTiani gzebis Ziebas. globalizaciis 

procesi xasiaTdeba mTeli rigi faqtorebiT, romelTagan SeiZleba gamovyoT trans-

nacionaluri qselebis ganviTareba, safinanso sferos swrafi globalizacia, in-

formaciul teqnologiaTa ganviTareba da msoflio ekonomikebis liberalizacia. 

rac yvelaze mTavaria, mimdinareobs integraciuli regionuli ekonomikuri bloke-

bis Seqmna, romlebic msoflio meurneobis mniSvnelovani subieqtebi gaxdnen.

rogorc TavSic vTqviT, globalizaciis process gaaCnia rogorc pozitiuri, 

aseve negatiuri mxareebi. amerikeli mecnieris i.valerStainis azriT, globalizacia 

sxva araferia, Tu ara Tanamedrove sinamdvilis udidesi Secdoma, saxelisuflebo 

dajgufebebis mier Tavsmoxveuli sicrue, anu procesi, romelic ar warmoadgens 

Tvisobrivad axal movlenas. globalizaciis negatiu- ri bunebis mkafio gamoxat-

ulebaa gawelili msoflio ekonomikuri krizisebi, romelic „dominos principiT” 

moedeba, xolme sxvadasxva kontinentsa Tu qveynebis ekonomikebs. globalizaciis 

procesma, saerTo finansurma regulaciebma, ekonomikurma kargaxsnilobam udaod 

daaCqara 2008-2011 wlebis krizisis gavrceleba da farTo masStabebi. Tavidan Ti-

Toeuli saxelmwifo cdilobda damoukideblad SebrZoleboda am procesebs, magram 

Semdgom yvelasTvis naTeli gaxda, rom avtonomiur reJimSi krizisis daZleva Seu-

Zlebeli iyo. meores mxriv, swored am krizisma aCvena globalizaciis pozitiuri 

buneba, rac gamoixata „didi oceulis” egidiT, msoflios didi saxelmwifoebis Se-

Tanxmebul da sinqronul moqmedebaSi. globaluri finansur-ekonomikuri krizisis 

dros “didma oceulma” problemebis gadawyvetasa da  Sedegebis SerbilebaSi gadam-

wyveti roli Seasrula. miuxedavad imisa, rom TiToeul qveyanas sakuTari miznebi 

da amocanebi hqonda, saboloo gadawyvetilebis miReba mainc erTiani konsensusiT 
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xdeboda. Tanamedrove ekonomikurma da safinanso krizisma garkveulad xeli Seuwyo 

msoflios calkeuli regionebis daaxloebas, globalizaciis procesebis daCqare-

ba-gaRrmavebas.

turizmi, SeiZleba iTqvas, ekonomikis is segmentia, romelzec yvelaze metad 

aisaxeba saerTo globalizaciis procesebi da piriqiT, Tavis mxriv, turizmi 

yvelaze metad uwyobs xels qveyanaSi globalizaciis zrdasa da gafarToebas. ase 

rom, turizmis ganviTareba da gafarToeba pirdapir ukavSirdeba globalizaciis 

process. misi gaaqtiureba gamoiwvia adamianTa survilma, garkveuli droiTa da 

motiviT daetovebinaT qveynis teritoria da gamgzavrebuliyvnen qveynis, regionis 

farglebs gareT. pirvel etapze turistul mogzaurobas dasvenebiTi an gasarTobi 

xasiaTi hqonda. SemdegSi is Sinaarsobrivad kidev ufro daitvirTa da wina planze 

wamovida organizebuli turebi. adamianebi ucxo qveynebSi dasvenebasTan erTad, 

paralelur reJimSi awyobdnen sxvadasxva saxis forumebs, konferenciebs da a. S., 

rac zrdida turistebis mier mgzavrobis dros daxarjul Tanxebs. Sesabamisad, 

am procesma dakarga e.w. „sezonuroba“ da masTan erTad SeiZina „yvela sezonis“ 

faqtori. Tavdapirvelad turistul procesebSi erTveboda mosaxleobis mxolod 

mcire nawili - mdidari fena. mogvianebiT, SesamCnevi gaxda saSualo da SedarebiT 

Raribi fenebis gamgzavrebis tendenciac regionis mosazRvre, SedarebiT Rarib 

qveynebSi, sadac turistul produqtze fasebi ufro dabali iyo, vidre maT qveyanaSi. 

saerTaSoriso turizmi xels uwyobs axali tipis sivrcobrivi kavSirebis dam-

yarebas, romlebic amcirebs axali omebis, regionuli konfliqtebis warmoqmnis, an 

gayinuli konfliqtebis gaRvivebis risks, sxvadasxva qveynis kulturuli faseu-

lobebis da teqnologiuri miRwevebis urTierTgaziarebis xarjze, xels uwyobs 

maTi kulturuli memkvidreobis gamdidrebas da ganaxlebas. turizmi mravali qvey-

nisTvis ekonomikis aRorZinebisa da ganviTarebis umniSvnelovanes faqtorad iqca.

dRes turizmi msoflioSi wamyvan saeqsporto dargad gvevlineba. 2014 

wels, msoflio masStabiT, 1 133 milioni saerTaSoriso turistuli mogzauroba 

ganxorcielda, rac 4.3%-iT metia 2013 welTan SedarebiT, xolo 2013 wels 1 087 milioni, 

rac 5%-iT metia 2012 welTan SedarebiT. turizmis ganviTarebis organizaciul-

ekonomikurma SesaZleblobebma saerTaSoriso masStabiT Seqmna kargi pirobebi 

calkeul qveyanaSi turizmis dargis ganviTarebisaTvis. maTi umravlesobisTvis 

saerTaSoriso turizmi warmoadgens: valutis Semodinebis umniSvnelovanes wyaros 

da faqtors, romelic uzrunvelyofs sagadamxdelo balansis zrdas, sxvadasxva 

dargis diversifikaciisa da ganviTarebis mZlavr stimuls. saqarTvelos, Tavisi 

geopolitikuri mdebareobiTa da arsebuli bunebrivi, istoriuli Tu kulturuli 

resursebiT, turizmis ganviTarebis uzarmazari SesaZleblobebi aqvs, rac gamoCnda 

kidec bolo wlebis ganmavlobaSi.  

saqarTveloSi turizmis ganviTarebis saerTo ekonomikuri mizani turizmis 

seqtoridan miRebuli Semosavlebis zrdaa, rac xels uwyobs qveynis mosaxleobis 

keTildReobis amaRlebas, maTi dasaqmebisa da Semosavlebis zrdis meSveobiT. am miznis 

miRweva SesaZlebelia mxolod turistebis ricxovnobisa da maT mier saqarTvelos 

teritoriaze gaweuli danaxarjebis mniSvnelovani zrdiT. saerTaSoriso turizmi 

saerTaSoriso savaWro sistemis Semadgenel nawils warmoadgens, radganac 

turistuli momsaxurebis gacvliT orive qveyana sargeb- lobs da mravali qveynis 

eqsportsa da importze mniSvnelovan gavlenas axdens. turisti sxva, anu mimReb 



177

qveyanaSi Taviseburi eqsportia, rameTu sargeblobs yvela saxis momsaxurebiT (kveba, 

gadaadgileba, samedicino daxmareba da a. S.). 

turizmis sferoSi msofliosa da saqarTvelos zrdis tempebis Sedareba 

aCvenebs, rom ukanasknel xuT weliwadSi mogzaurebis raodenoba saqarTveloSi 

gacilebiT ufro swrafi tempiT izrdeboda, vidre msoflioSi. 2008 wels, msoflio 

finansuri krizisis dros, roca saerTaSoriso vizitiorebis rao- denoba msoflioSi 

4%-iT daeca, saqarTveloSi es maCvenebeli 16%-iT gaizarda. ukanaskneli oTxi wlis 

statistika aCvenebs, rom sakmaod mzardia saqarTveloSi Semosuli turistebis 

raodenoba. cxadia, maTi viziti niSnavs qveyanaSi meti ucxouri valutis Semodinebas, 

qveynis sxvadasxva bazarze arsebuli moTxovnebis gazrdas, meti produqtis da 

momsaxurebis realizebas.gasaTvaliswinebelia isic, rom turistebis raodenobis 

matebas unda mohyves erovnuli produqtebis da momsaxurebis warmoebis gazrdac, 

raTa SesaZlo deficitis aRmofxvra ar moxdes importirebuli produqtebiT, radgan 

es sargebels ver moutans qveynis ekonomikas.

bunebrivia, saqarTveloSi saerTaSoriso turizmis industriis sferoSi 

saerTaSoriso sainvesticio nakadebi, ZiriTadad, axlo sazRvargareTidan moe- 

marTeba. TurqeTi, ruseTi, somxeTi da azerbaijani warmodgenen im qveynebs, sai- 

danac saqarTveloSi sainvesticio resursebi Semodis. saerTaSoriso investi- ciebis 

amgvari geografia bunebrivia – finansuri kapitalis mflobelebi xedaven, rom maTi 

moqalaqeebi miemgzavrebian turistuli mogzaurobiT saqarTveloSi, aseve, xedaven 

saqarTveloSi am nakadis momsaxurebis sferoSi mogebis miRebis SesaZleblobas, 

Sesabamisad, axorcieleben sainvesticio moqmedebebs am dargebSi. 

2016 wlis meoTxe kvartalis monacemebiT, Semosavali ucxouri turizmidan 

saqarTveloSi Seadgenda 481 milion dolars (zrda 12.5%), rac 54 milioniT metia 

wina wlis analogiur maCvenebelze.2016 wlis jamuri monacemebiT, Semosavali 

ucxouri turizmidan saqarTveloSi Seadgens 2.2 miliard dolars (zrda 11.9%), 

rac 230 milioni dolariT metia wina wlis analogiur maCvenebelze.turizmis wili 

mTlian Sida produqtSi 2016 wlis meoTxe kvartlis monacemebiT Seadgens 6.3%-s. 

zrda wina welTan SedarebiT 15.8%-ia. 2016 wlis jamuri monacemebiT ki wilma mTlian 

Sida produqtSi 7.1%  Seadgina. zrda wina wlis analogiur periodTan SedarebiT 

11.8%-ia. 2017 wlis ori Tvis monacemebiT, saerTaSoriso mogzaurebis mier ucxouri 

sagadaxdo baraTebiT ganxorcielebulma operaciebma 293,065 aTasi lari Seadgina 

da wina wlis analogiur maCvenebelTan SedarebiT,  33.9%-iani zrda dafiqsirda.2016 

wlis monacemebiT, saerTaSoriso mogzaurebis mier ucxouri sagadaxdo baraTebiT 

ganxorcielebulma operaciebma 1,624,808 aTasi lari Seadgina, rac wina wlis 

analogiur maCvenebelTan SedarebiT 11.4%-iani zrdaa. 

2009 wlidan 2015 wlamde periodSi saqarTveloSi vizitorTa raodenobis 

zrdis tempi erT-erTi yvelaze maRali iyo msoflioSi: saerTaSoriso mogzaurebis 

mTliani raodenoba 293%-iT gaizarda da gadaaWarba 5.9 milions (2009 wels - 1.5 

mln). turizmidan miRebuli Semosavlebi odnav ufro swrafi tempiT izrdeboda, 

476 milioni aSS dolaridan 1.9 miliard aSS dolaramde.vizitoris mier saSualod 

daxarjuli Tanxa mcirediT gaizarda, Tumca globalur saSualo maCvenebels jer 

kidev mniSvnelovnad CamorCeba. xarjvis dabali niSnuli ZiriTadad vizitorebis 

warmomavlobiT aris ganpirobebuli. maTi daaxloebiT 88% mezobeli qveynebidanaa 

da 85% saxmeleTo transportiT Semodis saqarTveloSi. sahaero transportiT 

vizitorebis mxolod 13% stumrobs qveyanas. 

saqstatis monacemebiT, turizmis sferoSi gatarebuli politikis Sedegad, 



178

yovelwliurad izrdeba turizmidan miRebuli Semosavali. 2016 wlis 11 Tvis 

monacemebis mixedviT, turizmidan Semosavalma gadaaWarba 2 miliard dolars, rac 

2012 wlis amave periodTan SedarebiT, 55%-iani zrdaa. 2015 wlis 11 Tvis monacemebiT, 

saqarTvelos aeroportebSi mgzavrebis raodenobam Seadgina 2.638 mln kaci.mgzavrebis 

nakadis zrda 25%-ia, 2015 welTan SedarebiT da 103%, 2012 welTan mimarTebaSi. rac 

Seexeba frenebis raodenobas, 2016 wlis 11 TveSi am maCvenebelma 13 924 Seadgina, rac 

11 procentiT metia wina welTan SedarebiT. 2012 welTan SedarebiT saqarTvelos 

aeroportebSi 18%-iT gaizarda frenebis raodenoba.

turizmis ganviTarebis perspeqtiuli gegmis mixedviT, 2020 wlisTvis 

saqarTvelos 8 milioni saerTaSoriso vizitori eyoleba da 11 milioni - 2025 wlisTvis. 

mTavrobis gancxadebiT, igegmeba turizmis ganviTarebis mniSvnelovani xelSewyoba. 

maT Soris, ganxorcieldeba investiciebi turizmis xelSemwyob infrastruqturaSi, 

agreTve, dafinansdeba programebi, romlebic mimarTulia saqarTvelos cnobadobis 

gazrdisaken. saqarTvelo mimzidveli unda gaxdes rogorc ucxoeli, aseve, 

adgilobrivi turistebisTvis, raTa maTTvis saqarTveloSi mogzauroba ioli da 

komfortuli iyos.  

turizmi sasicocxlo mniSvnelobisaa msoflios mravali qveynisTvis, magaliTad, 

iseTebisTvis, rogorebicaa safrangeTi, egvipte,saberZneTi, libani, israeli, 

gaerTianebuli samefo, aSS, espaneTi, italia, tailandi da mravali kunZulovani eri, 

iseTebi, rogorebicaa bahamebi, fiji, maldivebi, filipinebi, seiSelis kunZulebi. 

es upirvelesad ganpirobebulia farTo investiciebiT sxvadasxva saqmianobaSi, 

gansakuTrebiT, momsaxurebis sferoSi, ris Sedegadac, momsaxurebis industriaSi 

dasaqmebis SesaZlebloba didwilad kavSirSia turizmTan. servisis es industria 

moicavs satransporto gadazidvebis serviss, magaliTad, aviacias, sakruizo gemebs, 

taqsebs, gamaspinZlebis serviss, rogoricaa sacxovrebelSi dabinaveba (sastumro 

da sxvadasxva TavSesafari). aseve am industrias miekuTvneba gasarTobi adgilebi, 

iseTebi, rogorebicaa, gasarTobi parkebi, kazinoebi, savaWro centrebi, musikaluri 

dawesebulebebi da Teatrebi.

miuxedavad dargis zrdis swrafi da TvalSisacemi tempebisa, unda aRiniSnos, 

rom saqarTveloSi turistul biznesSi investiciebi naklebad xorcieldeba, es 

maSin, roca turizmis gavlena ekonomikis zrdaze uaRresad farTomasStabiani da 

mravalmxrivia. es gamoixateba rogorc pirdapiri, ise arapirdapiri zemoqmedebiT. 

pirdapiri zemoqmedeba gulisxmobs saxelmwifo da sabiujeto Semosavlebis zrdas, 

dasaqmebas, investiciebis mozidvas. arapirdapiri zemoqmedeba gamoixateba turizmis 

ganviTarebiT ekonomikis sxva dargebis stimulirebaSi.msoflioSi turizmis sferoSi 

investiciebis mastimulirebeli faqtorebis efeqtianad gamoyenebis didi gamocdileba 

arsebobs, aseT gamocdilebas didi rolis Sesruleba SeuZlia gardamavali periodis 

ekonomikis mqone qveynisaTvis. gansakuTrebiT es exeba sqarTvelos, miTumetes, rom 

sadavo ar aris misi didi potenciali da qveynis samomavlo SesaZleblobebi am 

dargis ganviTarebaSi.
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Tourism in Georgia – as the main factor promoting globalization

 Ketevan Kajaia
summary

Tourism is economy`s segment, on which mostly reflects the common results of globalization and 
vice versa the tourism itself promotes the globalization growth and extension in country. Thus the tourism 
development and extension is directly connected to globalization.

Under its nature, the tourism fully meets with globalization requirements. According to this con-
sideration, it is one of the adapted field of economy. International tourism promotes a new types of spatial 
connections, which on account of sharing the cultural values and technological achievements of various 
countries, eliminate the risk to commence a new wars and the regional conflicts, also it promotes to refresh 
and enrich their cultural heritage. Tourism has become a significant factor for countries` development and 
prosperity and it`s obvious, that now the tourism is one of the leading export fields throughout the world.

Generally, globalization supports Georgia to leave that closed space, which during the political 
situations for the centuries was separating from progressive international processes, in particular, Georgia 
has made a right perspective projection at the start of big-scaled economic reforms stage as the tourism 
was announced as the main priority. Tourism in Georgia gradually forms itself as the main export field.

Keywords: globalization, tourism, export, economic indexes, international visitor, investment, 
tourism infrastructure
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efeqturi bizneskomunikaciis ZiriTadi principebi

CxeiZe maia
saqarTvelos teqnikuri universitetis profesori

quTaTelaZe rusudan 
saqarTvelos teqnikuri universitetis profesori

abstraqti
statia exeba komunikaciuri barierebis sxvadაsxva tipebis diferencirebis 

problemas. komunikaciuri berierebis identificirebuli kategoriebi gulisxmobs 

im Secdomebs, romlebic iwvevs Setyobinebis araadekvatur aRqmas.

bizneskomunikaciis procesSi arsebuli barierebis analizi warmoadgens val-

iduri Setyobinebis konstruirebis yvelaze efeqtur meTods. termini “efeqturi 

Setyobineba” gulisxmobs Sinaarsobrivi gansazRvrulobis mqone teqstis fragments, 

romelic agebulia efeqturi komunikaciis principebis gaTvaliswinebiT.

gansakuTrebul sirTuleebTanaa dakavSirebuli sxva kulturebis warmomad-

genlebTan komunikacia. kultura gansazRvravs adamianebis azrovnebis wessa da maT 

mier samyaros interpretaciis Taviseburebas. 

Cveni qmedebebi determinirebulia Cvenive kulturisaTvis tipuri Rirebule-

bebiTa da normebiT. kultura qmnis “molodinTa” kompleqsur modelebs, romlis 

mixedviTaciqceva adamiani Tavis egzistencialur sivrceSi. swored es modeli ayal-

ibebs erTa diferencialur fsiqologias, romelic asaxavs eris damokidebulebas 

samyaros mimarT.

sakvanZo sityvebi: principebi, barierebi, wesebi, კომპეტენცია, semantikuri mniS-
vneli, kultura.

sazogadoeba komunikaciis formaa, romlis meSveobiTac xdeba gamocdilebis 

aRwera, modificireba Tu gacvla. is, rasac Cven sazogadoebas vuwodebT, aris 

ara mxolod politikuri an ekonomikuri urTierTobebis qseli – es komunikaciis 

procesia. iwyeba ra es procesi Cvens gonebaSi da gadavcemT ra mis Sedegebs sx-

vebs, Cven damokidebulni vxdebiT komunikaciis garkveul modelebze. Cven SegviZlia, 

SevcvaloT es modelebi, roca isini araadekvaturia arsebuli situaciisaTvis. ada-

mianis cxovreba, saboloo jamSi, swored am modelebis modificirebaa.

efeqturi verbaluri komunikaciis zogadi ganmarteba gulisxmobs informaciis 

urTierTgacvlas adamianebs Soris, im faqtis gaTvaliswinebiT, moyveba, Tu ara ko-

munikantTa Soris informaciis urTierTgacvlas maT “erT semantikur mniSvnelamde” 

misvla.

aSkaraa, rom komunikaciuri movlenebisa da procesebis es ganmarteba metisme-

tad zogadia da komunikaciiis cneba saWiroebs Sesabamis interpretacias – masSi im 

markerTa gamoyofas, romlebic aucilebeli da sakmarisia komunikaciis efeqturo-

bis maRali xarisxis uzrunvelsayofad.

	 Sinaarsis, miznisa da sirTulis xarisxis miuxedavad, yvela tipis komunika-

cias msgavsi arqtiteqtonika aqvs. efeqturi verbaluri komunikaciis procesis yvela 

ZiriTad komponentsa da etaps stabiluri – invariantuli Tanmimdevroba axasiaTebs. 

ukukavSirisa da koreqciis arsebobis gamo es Tanmimdevroba “wriulia”.

“wris principi” mniSvnelovania rogorc arqiteqtonikuli, ise fsiqologiuri 

TvalsazrisiTac: igi uzrunvelyofs komunikaciis Sedegs, misi meSveobiT kontr-
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oldeba komunikaciis efeqturoba da “wris”, sxva sityvebiT, mTeli komunikaciuri 

ciklis gameoreba misi pirveli, araefeqtur irealizaciis SemTxvevaSi.

komunikaciuri funqciis realizacia warmoadgens Tanmimdevruli “nabijebis” 

– “komunikaciuri procesebis jaWvs”. miuxedavad  Sinaarsis, miznebis, sirTulis 

xarisxisa da saxeobaTa gansxvavebulobisa, yvela komunikaciur process gaaCnia 

efeqturobis ganmsazRvreli principebis identuri repertuari. es repertuari, uni-

versaluria, rac gulisxmobs im faqts, rom igi relevanturia bizneskomunikaciis 

procesisaTvisac.

cnobilia, rom xSirad adamianebi ver pouloben saerTo enas, an ar esmiT erT-

maneTis maSinac ki, roca erTi da imave enaze laparakoben. saqme isaa, rom verbaluri 

komunikaciisaTvis niSnadia sami tipis informaciis, ufro zustad ki, informaciis 

aRqmadobis sami safexuri:

yy informacia cnobierebaSi Rrmad ar aRwevs da wuTierad moqmedebs   komu-

nikantis warmosaxvaze;

yy informacia odnav exeba komunikantis cnobierebas da qvecnobierebas da mxo-

lod iqcevs mis yuradRebas;

yy informacia fiqsirdeba cnobierebasa da qvecnobierebaSi, iwvevs aqtiur Se-

moqmedebiT pasuxs recipientis mxridan da sruldeba realuri qmedebiT.

	 bunebrivia, Cndeba kiTxva: “rogori informacia ver aRwevs cnobierebamde da 

ris safuZvelze gamoiyofa informaciis aRqmadobis sami safexuri?” swored aq vex-

ebiT komunikaciis problematikas.

komunikaciuri procesis TiToeuli komponentisa da etapis Sinaarsobrivi Ta-

visebureba srulad aisaxeba efeqturi verbaluri komunikaciis moTxovnebsa da ko-

munikaciis barierebSi (SecdomebSi). komunikaciis barierebis warmoqmnis mizezebi 

iseTive mravalferovnebiT xasiaTdeba, rogoriTac adamianis fsiqika. am mraval-

ferovnebidan SesaZlebelia, gamoiyos	 SedarebiT	 ufro tipiuri da ganmeorebi-

Tobis SedarebiT ufro maRali xarisxis mqone Secdomebi - “barierebi”:

interpretaciuli Secdomebi - ganpirobebulia aRqmis faqtoriT. TiToeuli in-

dividi, gamomdinare misi gamocdilebidan, profesiuli kompetenciis sferodan, inter-

esebidan  da a.S., Taviseburad aRiqvams informacias da axdens mis interpretacias. 

dispoziciuri Secdomebi - gamowveulia komunikantTa socialuri, profesiuli 

da  gamocdilebaSi arsebuli sxvaobiT. Tu erT individs warsulSi Camouyalibda 

uaryofiTi damokidebuleba meore individisadmi, es damokidebuleba gamoiwvevs saW-

iro informaciis araadekvatur aRqmas.

semantikuri Secdomebi  - ganpirobebulia bunebrivi enis elementebSi sxvadasx-

va Sinaarsobrivi niuansebis arsebobiT. semantikuri Secdoma SeiZleba gaCndes ara 

mxolod calkeuli sityvis, aramed mTeli gamonaTqvamis aRqmis SemTxvevaSic ki. 

cudad Camoyalibebuli Setyobineba - gulisxmobs bundovnad,  orazrovnad Cam-

oyalibebul azrs. amgvari Setyobinebis ZiriTadi maxasiaTeblebia: 

yy leqsikis simwire;

yy sityvaTa gadataniTi mniSvnelobiT xmareba; 

yy stilisturi   xerxis –    “gameorebis” yovelgvari saWiroebis gareSe ga-

moyeneba;

yy stilis araadekvaturoba da a.S.

yy informaciuli danakargi - Tavs iCens im SemTxvevaSi Tu Setyobineba metis-

metad grZeli da rTulia.

falsificirebis Secdomebi - ganpirobebulia “informaciis gadamcemis” 
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subieqturobiT. “informaciis gadamcemi” adamiania da igi ar xasiaTdeba 

miukerZoeblobiT. 

winaswari Sefaseba - gulisxmobs msmenelis mier Setyobinebis winaswar, emociur 

Sefasebas. msmeneli ar elodeba Setyobinebis dasrulebas, rac iwvevs aRqmis 

araadekvaturobas.

	 komunikaciis barierebis daZlevis yvelaze mZlavr saSualebas efeqturi 

verbaluri komunikaciiis principebis dacva warmoadgens. es principebia:

yy “adresatis wesi” – isaubreT Tqveni Setyobinebis adresatis enaze, sxva si-

tyvebiT, gaiTvaliswineT misi cxovrebiseuli da profesiuli gamocdileba, 

pirovnuli Taviseburebebi, kulturisa da ganaTlebis done, Rirebulebebi 

da interesebi;

yy “adgilisa da drois wesi’ - nebismieri Setyobinebis efeqturoba damok-

idebulia imaze, Tu ramdenad droulad da ramdenad Sesaferis situaciaSi 

keTdeba igi; 

yy “Riaobis wesi“ - gaiTvaliswineT axali garemoebebi, aseve Tqveni Setyo-

binebis adresatis Tvalsazrisi da  gamoiCineT mzaoba, gadaxedoT Tqvens 

Tvalsazriss;

yy „aqtiuri da konstruqciuli msmeneliს წესი“ zog SemTxvevaSi, “aqtiuri da 

konstruqciuli msmenelis” wesi Semdegnairad JRers: “Tu gsurT CemTan sau-

bari, maSin iyaviT Cumad”. devisis daskvna msmenelis Taobaze aseTia: “bune-

bam adamians misca ori yuri da mxolod erTi ena, riTac mianiSna mas, rom 

umjobesia, ufro meti moisminos, vidre ilaparakos”. 

yy “ukukavSiris wesi“ - uzrunvelyofs komunikaciuri procesis ZiriTad mizans 

– urTierTgagebas.

efeqturi komunikaciis principebis dacva warmoadgens adresantisa da adresa-

tis erT “semantikur mniSvnelamde” misvlis ერთ-ერთ garantias.
aRniSnuli wesebis garda, verbaluri komunikaciis efeqturobis maRal xarisxs 

uzrunvelyofs „kompetenciaTa repertuari“, romelic moicavs:

yy gramatikuli kompetencias - Semoifargleba enobrivi kodis flobiT. es 

kompetencia koncentrirebulia im codnasa da unarze, romelic saWiroa 

gamonaTqvamis pirdapiri mniSvnelobis gadmosacemad da gasagebad; 

yy sociolingvisturi kompetenia - gansazRvravs imas, Tu ramdenad misaRebadaa 

Camoyalibebuli da gagebuli esa Tu is gamonaTqvami. aq igulisxmeba Sesa-

bamisoba sociolingvistur konteqstTan e.i. iseT faqtorebTan, rogoricaa 

monawileTa statusi, interaqciis normebi da pirobiTobebi. imavdroulad, 

gasaTvaliswinebelia gamonaTqvamis Sinaarsic da formac. Tu konkretuli 

komunikaciuri funqcia, damokidebuleba mocemuli situaciisaTvis misaRe-

bad CaiTvleba, maSin gamonaTqvami Sinaarsobrivad gamarTlebulia; 

yy diskursis kompetencia - gulisxmobs unars, warmatebulad ganxorcieldes 

gramatikul formaTa da mniSvnelobaTa Serwyma sxvadasxva Janris zepiri 

Tu werilobiTi teqstis misaRebad. teqstis erTianoba miiRweva bmulobiT. 

iseTi saSualebebi, rogoricaa kavSirebi, nacvalsaxelebi da sinonimebi ka-

vSirs amyarebs calkeul gamonaTqvamebs Soris da migvaniSnebs, rogor unda 

iqnas aRqmuli gamonaTqvamTa esa Tu is jgufi (logikurad Tu qronologi-

urad) rogorc erTiani teqsti;

yy strategiuli kompetencia - moicavs sakomunikacio strategiebs, romelTa 

amoqmedebac xdeba arasakmarisi kompetenciis gamo an komunikaciis CaSlis 
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safrTxis sakompensaciod. strategiuli kompetenciis sakiTxebTan dakav-

Sirebuli tradiciuli kvlevebis didi nawili sakomunikacio strategiebis 

arsebobas ukavSirebs sam ZiriTad faqtors: mniSvnelobis gadacemisas ar-

sebul problemas, mosaubris mier strategiis gaazrebulad gamoyenebas da 

mis mierve am strategiebis kontrols. 

komunikacia ar warmoadgens TviTmizans – igi saSualebaa, romelic emsaxureba 

konkretul mizans. enobriv strategiaTa realizacia da interpretacia SeuZlebelia 

pirovnuli da kulturuli faqtorebis gaTvaliswinebis gareSe. komunikacia rTuli 

da mravalmxrivi movlenaa, romelic moicavs rogorc lingvistur, ise eqstral-

ingvistur faqtorebs.

	 ena Tavis ganzomilebaSi malavs sazriss, amdenad, aucilebeli xdeba enis 

mimarTebiTi dakavSireba iseT fenomenebTan, rogoricaa kultura da civilizacia. 

Tezisi, rom ena aris sinamdvilis komunikabelizacia, aris Tezisi, romelic Tav-

isTavSi qveteqsturad moicavs fuZemdebel, amosaval Tezisebsac kulturis, civi-

lizaciis, adamianis da, saboloo angariSSi, mTeli sinamdvilis Sesaxeb. ena, kul-

tura da civilizacia ki erToblivad qmnian eris sasicocxlo-egistencialur vels. 

erT adiferencialuri fsiqologiis konteqtSi swored kulturaa am velis yvelaze 

cvladi da saintereso segmenti. kultura aris is fenomeni, romelic, erTis mxriv 

gviqmnis, meores mxriv ki, asaxavs Cvens damokidebulebas samyaros mimarT. kultura 

simboloebis, stereotipebis, Rirebulebebis, erovnuli fsiqologiiT aRbeWdili 

konteqstualuri molodinisa da qcevis normebis sistemaa. kulturaTaSorisi komu-

nikaciis principebis meSveobiT xdeba adresatisaTvis iolad aRqmadi da mkafiod 

struqturirebuli informaciis gadacema. Tu adresanti da adresati sxvadasxva 

kulturis warmomadgenlebi arian, maT, SesaZloa, sxvadasxvagvari interpretacia 

miscen rogorc verbalur, ise araverbalur kodebs.  

zogi mecnieri Tvlis, rom gobalizaciis fenomenma Seamcira kulturuli 

mravalferovnebis xarisxi, Sesabamisad ki, informaciis mcdari interpretaciis al-

baTobac. magram kulturaTa da xalxTa araerTgvarovnebis faqti saxezea. kultura 

aisbrgs hgavs – igi Sedgeba zedapirulisa da siRrmiseulisagan. globalizacia 

Seudga kulturebs Soris arsebul zedapiruls xvaobaTa waSlas, siRrmiseuli 

sxvaobebi ki isev saxezea. swored amitom aRiqvams erTi da imave verbalur Tu ar-

averbalur kods sxvadasxvagvarad sxvadasxva kulturis warmomadgeneli. enobrivi 

sxvaoba qmnis komunikaciis problemebs maSinac ki, roca komunikaciis aqtSi monaw-

ileebma ician erTmaneTis ena. es bunebrivicaa, vinaidan ena gacilebiT metia, vidre 

sityvebi – ena azrovnebisa da samyaros xedvis stilia. 

	 nebismier axal informacias adamiani mis mier mopovebulZvel informacias 

adarebs. Tu siaxle “adasturebs” Cvens codnis maragSi arsebul informacias, Se-

tyobinebis adekvaturi aRqmis albaToba sakmaod maRalia, magram Tu axali infor-

macia “ewinaaRmdegeba” situaciis Cveneul interpretacias, SesaZloa, davamaxinjoT 

Setyobineba, sxva sityvebiT, “movargoT” igi sakuTar Tvalsazriss. Tu Setyobineba 

bundovania, adresati cdilobs, daamTxvios igi Tavis “molodins”. adamiansesmisis, 

rismosmenasacmoelis. realobaadamianisTvalsazrisia; igiyalibdebaimkulturulga-

remoSi, romelSicadamianidaibada, gaizarda da gaatara cxovrebis udidesi nawili. 

erTi adamianis realoba arasodes ar emTxveva meore adamanis mier Camoyalibebul 

realobas. efeqturi kulturaTaSorisi komunikaciis aTvlis wertili unda iyos 

msgavseba. mxolod mas mihyavs adamianebi saerTosemantikur mniSvnelamde. 
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Basic Principles of Effective Business Communication
Maia Chkheidz

Rusudan Kutateladze
Summary

The article deals with the problem of identifying different types of communication barriers. These 
identified categories of communication barriers imply different types of communication errors causing 
misunderstanding of the message. 

Analyzing barriers occurring in business communication is considered to be the most effective 
method of constructing valid messages. The term “effective message” implies content fragment of the 
text, constructed according to the principles of effective communication. 

Effective communication with people of different cultures is especially challenging. Cultures pro-
vide people with ways of thinking, and interpreting the world. Cultures provide people with ways of 
thinking, and interpreting the world. 

Weact according to the values and norms typical of our own culture. Culture creates complex pat-
terns of expectations.We act in our existential space according to the mentioned model. This very model 
shapes differential psychology of the nation. This very model reflects our attitude to the universe. 

Key words: principles, barriers, rules, competence, semantic denominator, culture.
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saqarTvelos umaRlesi saganmanaTleblo sivrce da 
umaRlesi swavlebiT mosaxleobis momcveloba

quTaTelaZe qeTevan
saqarTvelos teqnikuri universitetis profesori

maWaraSvili sofio
saqarTvelos teqnikuri universitetis doqtoranti

anotacia
statiaSi _ `saqarTvelos umaRlesi saganmanaTleblo sivrce da umaRlesi 

swavlebiT mosaxleobis momcveloba~ _ daxasiaTebulia saqarTveloSi umaRlesi 

saganmanaTleblo sivrce da gaanalizebulia umaRlesi ganaTlebis ganviTarebis 

Tanamedrove mdgomareoba: materialur-teqnikuri baza, studentTa ricxvi, kursdam-

TavrebulTa raodenoba, umaRlesi ganaTlebiT saqarTvelos mosaxleobis momcve-

loba da a. S.

statiaSi gakeTebulia daskvna, rom ganaTleba ar aris mxolod biznesi, igi aris 

eris kultura da amdenad saxelmwifo biujetidan masze saxsrebi ar unda daizogos.

sakvanZo sityvebi:umaRlesi ganaTleba, saganmanaTleblo sivrce, swavla da 

swavleba, umaRlesi saswavlebeli.

saqarTvelos strategiuli ganviTarebis „aT punqtian gegmaSic” [1, gv. 21] da ekono

mikuri ganvviTarebis strategiaSic _ „saqarTvelo 2020“, xazgasmulia saqarTvelos 

momavali Taobebisa da mosaxleobis konkurentunarianobis gazrdisaTvis ukeTesi 

ganaTlebis miRebis aucilebloba.

marTalia saqarTvelos mTavrobam ZiriTadi orientacia profesiul ganaTlebaze 

aiRo, magram es ar niSnavs umaRlesi ganaTlebis dakninebas.

am dokumentSi profesiuli ganaTlebis amocanad axalgazrdobisaTvis 

ukeTesi dasaqmebis SesaZleblobis Seqmnaa dasaxuli, xolo umaRlesi ganaTlebis 

strategiisaTvis saxeldeba Semdegi:

yy umaRlesi ganaTlebis sistemam unda uzrunvelyos saerTaSoriso donis ganaT-

leba saqarTvelos axalgazrdobis globaluri konkurentunarianobisaTvis 

rogorc bakalavriatis, ise magistraturis doneze, maT Soris, boloniis 

procesis farglebSi evropul da globalur akademiur sistemaSi inte-

graciis gziT;

yy teqnologiuri universitetis Seqmna baTumSi am programis ganxorcielebis 

erT-erTi mTavari komponenti gaxdeba. am universitetis mizani iqneba saqa-

rTveloSi Camoyalibdes saswavlo-samecniero centri, romlis mTavari mimar-

Tulebebi iqneba sainJinro disciplinebi, sainformacio teqnologiebi da 

soflis meurneoba. amave universitetis bazaze Seiqmneba teqnologiuri par-

ki, romlis mizani iqneba mecnieruli miRwevebis komerciul produqtebad 

gardasaxva;

yy umaRlesi ganaTlebisa da samecniero kvlevebis infrastruqtura unda iyos 

integrirebuli da uzrunvelyofdes pedagogiur da samecniero procesebis 

sinergias;

yy unda gaRrmavdes umaRlesi ganaTlebis xelmisawvdomoba eTnikuri umci
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resobebisa da sxvadasxva socialuri fenis ufro maRali CarTulobiT.

umaRlesi saganmanaTleblo sivrce saqarTveloSi or seqtorad _ kerZo da 

saxelmwifo seqtorad aris dayofili. saganmanaTleblo bazarze maT Soris mZa-

fri konkurenciaa. universitetebi erTmaneTs ejibrebian swavlebis ukeTes xarisx-

Si, infrastruqturis SeqmnaSi, studentebis interesebis realizaciaSi da a.S. kerZo 

umaRlesi saswavleblebi arc saxsrebs iSureben umaRlesi kvalifikaciis akademiu-

ri personalis mosazidad. ase rom, umaRlesi saganmanaTleblo sivrceSi gaSlil-

ia konkurencia ara mxolod abiturientebis, aramed saukeTeso profesor-maswav-

leblebis mosazidadac.

saqarTvelos saganmanaTleblo bazarze yvelaze maRalreitinguli aris Tav-

isufali universiteti. is kerZo universitetia. aqedan gamomdinare, gavrcelebuli 

azri, rom saqarTvelos mTavroba viTom saxelmwifo umaRles saswavleblebs ,,sa-

saTbure pirobebs“ uqmnis, xolo kerZo seqtors oficialuri da araoficialuri 

meTodebiT zRudavs, arasworia.

saqarTvelos socialur-erkonomikuri ganviTarebis strategiaSi _ ,,saqarTve-

lo 2020“, Cawerilia aseTi fraza [2, gv. 17]: ,,saqarTvelo2020“-is ZiriTadi amocanaa 

aRmofxvras is barierebi, romlebic aferxebs kerZo seqtoris ganviTarebas da Sesa-

bamisad misi konkurentunarianobis strategiul zrdas“.unda vifiqroT, rom es amocana 

exeba umaRlesi ganaTlebis kerZo seqtorsac.

ganaTlebis xarisxis ganviTarebis erovnuli centris cnobiT amJamad saqar-Tve-

loSi funqcionirebs 31 universiteti, 27 _ saswavlo universiteti da 15 koleji.

2015/2016 saswavlo wels saqarTveloSi funqcionirebda 73 umaRlesi sagan-

manaTleblo dawesebuleba, romelTagan 21 iyo saxelmwifo da 52 kerZo sakuTrebis. 

cxrili 1 gviCvenebs rom 2001 wlidan dRemde umaRlesi saswavleblebis ricxvi 

106 erTeuliT aris Semcirebuli, amasTan, es Semcireba mxolod mcirediT Seexo 

saxelmwifo umaRles saswavleblebs (5-erTeuliT), kerZo seqtorSi ki kolosal-

uri Semcireba moxda _ 153 erTeulidan 52 erTeulamde.  Semcirda studentTa ra-

odenobac 147 400-dan 132,9-mde. para¬doqsia, magram Semcirda saxelmwifo umaRlesi 

saswavleblebis studentoba 115 500-dan 90 500-mde, kerZo umaRlesi saswavleblebis 

studentTa ricxvi ki gaizarda 31 900-dan 42 500-mde, anu 33,2%-iT.

saqarTvelos umaRles saganmanaTleblo dawesebulebebSi moswavle 132900 stu-

dentidan 80% anu 106130, swavlobs bakalavriatSi, 17,3% magistraturaSi da daax-

loebiT 2,8% profesiul saganmanaTleblo programaze. programis mixedviT maTi ga-

nawilebis analiziT (cxrili 2) aRmoCnda, rom bakalavr studentTa 40,4% swavlobs 

socialur mecnierebebsa, biznessa da samarTalmcodneobebze, 11,6% _ humanitarul 

mecnierebebsa da xelovnebaze, 4,3% _ jandacvisa da socuzrunvulyofis mimar-

TulebiT. danarCen mimarTulebaT da 8,7% sainJinro da samSeneblo mimarTulebiT. 

wili naklebia. TiTqmis asevea magistraturis da profesiul saganmanaTleblo pro-

gramebis mimarTulebebiTac.
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cxrili 1

umaRlesi saganmanaTleblo dawesebulebebi da maTSi
studentebis raodenoba saqarTveloSi [3, gv. 71] 

cxrili 2

saqarTvelos umaRlesi dawesebulebebis studentTa ricxovnebis
ganawileba programebis mixedviT (2015/2016 saswavlo weli) [3, gv. 70]

bakalavriati magistratura
profesiuli 

saganmanaTleblo 
programa

studentTa ricxovneba- sul 106130 23069 3745

m.S. programebis mixedviT: 2690 265 107

ganaTleba 12295 1341 188

humanitaruli mecnierebebi da 
xelovneba

51519 8134 714

socialuri 
mecnierebebi, biznesi da 
samarTalmcodneoba

16357 227 314

mecniereba 9233 803 753

sainJinro, damamuSavebeli da 
samSeneblo dargebi

1982 209 102

soflis meurneoba 4631 9944 366

momsaxureoba (Services) 7923 166 1201

 aranakleb sainteresoa umaRlesi swavlebiT saqarTvelos studenturi asakis 

mosaxleobis momcveloba. aseT asakad miiCneva 16-34 wlebi. saqarTvelos statistikis 

samsaxuris informaciaze dayrdnobiT, Cven viangariSeT es momcveloba 2009 da 2014 

wlebisaTvis da miviReT Semdegi: 2009 wels saqarTvelos umaRles saswavleblebSi 

Saswavl
o wlebi 

dawesebu-
lebis 

raodenoba 

maT Soris 

studentebis 
ricxvi (aTasi 

kaci) 

maT Soris 

saxelmwifo kerZo saxelmwifo kerZo 

2001/02 179 26 153 147,4 115,5 31,9 
2002/03 180 26 154 153,7 122,2 31,5 
2003/04 176 26 150 153,3 123,9 29,4 
2004/05 198 26 172 172,5 137 36,4 
2005/06 171 25 140 143,9 113,8 30 
2006/07 166 18 148 140.8 110.8 30.0 
2007/08 156 19 137 112.1 81.2 30.9 
2008/09 129 20 109 93.6 66.5 27.1 
2009/10 129 21 108 102.7 74.1 28.7 
2011/12 52 19 33 95.1 70.9 24.2 
2012/13 57 19 38 109.5 80.0 29.5 
2013/14 66 19 47 117.8 83.3 34.5 
2014/15 73 21 52 124.2 86.2 38.0 
2015/16 73 21 52 132,9 90,5 42,5 
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naxazi 1. saqarTvelos umaRles saswavleblebSi kursdamTavrebulTa procenti

swavlobda Sesaferisi asakis axalgazrdebis 7,5%, 2014 wels ki _ 12,9% (cxrili 4). 

amas TvalnaTliv gviC¬venebs naxazic 2. es mdgomareoba Cven progresad CavTvaleT.

cxrili 4

umaRlesi swavlebiT saqarTvelos mosaxleobis momcveloba

2009 weli 2015 weli

sul
m.S. swavlobda 

umaRles 
saswavlebelSi

xv. wili
(%)

sul
m.S. swavlobda 

umaRles 
saswavlebelSi

xv. 
wili 
(%)

studentu-
ri asakis 
mosaxleoba 
sul

1361200 102700 7,5 1029200 132900 12,9

m.S asakis: 355200 - - 225600 -
15-19 wlamde

360700 - - 263400 -

20-24 wlamde
333400 - - 877900 -

25-29 wlamde 311900 - - 292800 -

 

naxazi 2. saqarTvelos 16 wlidan 34 wlamdemosaxleobis momcveloba umaRlesi 
swavlebiT
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saqarTvelos ekonomikaSi umaRlesi ganaTlebis roli da mniSvneloba im xar-

jebiTac gamoixateba, romelic saxelmwifo masze gaiRebs.

2014 wels ganaTlebis ganviTarebisTvis saqarTvelos saxelmwifo biujetidan 

daixarja 769000 lari, anu 38%-iT meti, vidre 2013 wels. mTlian Sida produqtSi am 

xarjebis wili 2014 wels iyo 2,6%, amJamad ki igi 3,1%-ia.

Cveni azriT, sasurvelia ganaTlebis sistemaze ufro meti ixarjebodes, radgan 

ganaTleba ar aris mxolod biznesi, ganaTleba kulturaa, ganaTlebuli adamiani 

im eris saxea, romlis warmomadgenelic igi aris. ase rom, nu davzogavT saxsrebs 

ganaTlebaSi.
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Georgian Higher Education Space and the Amount of Population with Higher Education

Ketevan Kutateladze
Sopho Macharashvili

Summary
In the article- ‘’ Georgian Higher Education Space and the Amount of Population with Higher 

Education” –it isdiscussed higher education space in Georgia and analyzed the current situation in the 
development of higher education: Material-Technical base, the number of students, the list of graduated 
students, the amount of population with higher teaching and etc.

In the article the author draws the conclusion that education isn’t only business, it is a nation’s 
culture and therefore, from the budget the resources shouldn’t be reduced on it.

Key words: higher education, education space, studying and teaching, high university.
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TanamSromelTa motivaciis marTvis srulyofis Tanamedrove 

tendenciebi saqarTveloSi

quqCiSvili Teona
saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
SromiTi resursebis faqtori Tanamedrove organizaciebisTvis konkurentuli 

upiratesobis miRwevisa da misi SenarCunebisTvis erT-erTi mniSvnelovani wyaroa. 

Tavad adamianuri resursi ki, warmoadgens adamianis fsiqofiziologiuri da 

inteleqtualuri SesaZleblobebis erTobliobas, romelic saSualebas aZlevs 

mas awarmoos materialuri dovlaTi an momsaxureba. amitomac mniSvnelovania 

TanmaSromelTa mudmivi motivireba samuSao procesSi, radgan mis efeqtian gamoyenebaze 

uSualodaa damokidebuli organizaciis saqmianobis Sedegebi. TanamSromelTa marTva 

motivirebis instrumentebis gamoyenebiT pozitiurad aisaxeba, rogorc organizaciis 

saqmianobis finansur Sedegebze, aseve konkuretuli muSakebis Sromis nayofierebasa 

da maTi kmayofilebis doneze. motivaciisTvis ar arsebos saukeTeso xerxi. adamianuri 

resursi yvelaze mniSvnelovani da Zvirfasi aqtivia kompaniisTvis, amitom swored 

unda iqnas SerCeuli,dafasebuli da mudmivad motivacia unda xdebodes, rom Semdgom 

maT mier Sesrulebuli samuSao iyos nayofieri, maRali xarisxis da sikeTis momtani. 

dameTanxmebiT albaT, rom miuxedavad teqnologiuri Tu kulturuli ganviTarebisa, 

adamianuri resursi rCeba kompaniis ZiriTad mamoZravebel Zalad. motivacia aris 

mamoZravebeli Zalebis erToblioba, romelic ubiZgebs adamians mizanmimarTuli 

qmedebisaken. motivacia adamianebs ganawyobs SromiTi saqmianobisdmi, aseve piradi 

da organizaciis miznebisadmi. motivaciis funqciis ganxorcieleba dakavSirebulia 

personalis stimulirebasTan. mniSvnelovania motivaciis Teoriebi romlebic welbis 

ganmavlobaSi erTmaneTs enacvleboda Tumca TiToeuli ar kargavs aqtualurobas 

da dResac bevri menejeri iyenebs samuSao procesis dros.Teoria, romelic 

motivirebis erTian da universalur koncefcias SemogvTavazebda, jer-jerobiT 

ar arsebobs. miuxedavad amisa, motivirebis Teoriebis TiToeul avtors zustad 

aqvs SemoTavazebuli is faseul daskvnebi da mosazrebebi, romlebic mcodne da 

motivirebul xelZRvanelis xelSi mZlavr da qmediT motivaciur arsenalad iqceva.1

ZiriTadi teqsti
imisaTvis, rom gamomevlina TanmaSromelTa motivaciis marTvis srulyofis Ta-

namedrove tendenciebi saqarTveloSi Cavatare kvleva Semdeg kompanebSi: ss “nikora” 

da Sps “drank oqtopusi. ss “nikora” gaxlavT qarTul bazarze erT-erTi yvelaze 

warmatebuli kvebis produtebis mwarmoebeli. kompania dReisobiT lired pozicias 

ikavebs qarTul xorc-produqtebis bazarze  da mZlavr holdingad Camoyalibda. 

rac Seexeba Sps “drank oktopuss” igi gaxlavT alkoholuri produqciis importori 

saqarTveloSi. kompanias gaaCnia maRaziaTa qselebi baTumsa da TbilisSi romlebic 

„smugglers“ - issaxelis qveS erTaindeba. garda amisa Sps „drank oktopus“ gaaCnia 

Tavisi sadistribucio qseli, romelic mTeli qveynis masStabiT funqcionirebs. 

kiTxvebi ra Tqma unda exeboda TanamSromelTa motivaciis dones. menejerebi 

mudmivad cdiloben momuSaveTa motivacias raTa Sesrulebis maRal xarisxs mi-

aRwion. Sedegad kidasaqmebulTa mwarmoebluroba ufro izrdeba, samsaxurSi reg-

ularulad dadian da organizaciis misiis miRwevisTvis Zalas ar zogaven raTa 

1 Gary Dessler, “Human Resource Management” , United States of America, Twelfth Edition, 2013. 385-390 Pages. 
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dadebiTi wvlili Seitano saerTo saqmeSi. samuSaos Sesruleba damokidebulia ara 

marto motivaciaze, aramed sxva faqtorebzec. gasaTvaliswinebelia unari da gare-

moc.1 kiTxva Tu romel faqtorzea damokidebuli samuSaos efeqturad Sesruleba 

miviRe Semdegi Sedegi: gamokiTxuli asi kacidan:  TanamSromelTa 25% fiqrobs, rom 

samuSaos efeqturad SesrulebaSi motivaciaa mTavari, 10% fiqrobs, rom unaria 

mTavari, 25% fiqrobs, rom garemoa mTavari, xolo 50% fiqrobs, rom samive zemoT 

CamoTvlili faqtori mTavaria samuSaos efeqturad SesrulebisTvis. realurad es 

asecaa samuSaos efeqturad Sesruleba ver moxdeba am sami faqtoris kombinirebis 

gareSe. Sesrulebis maRal xarisxs, rom mivaRwioT dasaqmebuls unda surdes saqmis 

kargad gakeTeba (motivacia), unda SeeZlos efeqturad muSaoba (unari) da unda 

hqondes Sesabamisi materialuri resursebi, mowyobilobebi, da saWiro informacia 

(garemo). romelime faqtoris ukmarisoba an Seusabamoba, zians ayenebs saboloo Se-

degs. (ix 1.1 diagrama)

diagrama 1.1

kiTxvaze Tu rogor samuSaos aniWebT upiratesobas, gamokiTxuli 100 dasaqme-

buli adamianidan, 10%–ma daasaxela samuSao, romelic martivi, ganmeorebadi da 

standartizebulia. am SemTxvevaSi TanamSromels eZleva SesaZlebloba erTxel 

da saguldagulod aTvisebuli operacia mravaljer Seasrulos. aseTi samuSao ar 

moiTxovs specialur unar–Cvevebis an gamocdilebis gamoyenebas rac dadebiTad 

aisaxeba organizaciis efeqtianobaze. 40%–ma daasaxela samuSao, romelic ganmeo-

rebadia Sromis nayofierebis zrdas da mis mravalferovnebas uwyobs xels. xolo 

50%–ma daasaxela samuSao, romelic mudmiv siaxleebTan aris kavSirSi Zalian rTu-

lia winaswar ganisazRvros am dros samuSaos raime aspeqti.  (ix 1.2 diagrama)

diagrama 1.2

1 Ricky W. Griffin, Gregory Moorhead, “Organizational Behavior- Managing People and  Organizations”, Canada, 11Th Edition, 
2013, 270-275Pages.
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rodesac, TanamSromelTa motivaciaze vsaubrobT SuZlebelia gverdi avuarTo 

masolus moTxovnilebaTa ierarqias. kiTxvaze Tu ra saxis moTxovnilebis dakmay-

ofilebaa TqvenTvis umniSvnelovanesi samsaxuris daxmarebiT? sxvadasxva kompani-

aSi gamokiTxuli 100 TanamSromlidan xmebis procentuloba ase gadanawilda: 10% 

fiqrobs, rom fiziologiuri moTxovnilebebi yvelaze mniSvnelovania, 5% usafrTx-

oebis moTxovnilebebs 20% siyvarulisa da garkveuli socialuri jgufisadmi mi-

kuTvnebis moTxovnilebas, 40% pativiscemisa da aRiarebis moTxovnilebis xolo 

25% TviTrealizaciis moTxovnilebis dakmayofilebas aniWebs upiratesobas. aRsan-

iSnavia is faqti, rom sxvadasxva Tanamdebobaze myofi adamianisTvis sxvadasxva 

moTxovnilebaa mniSvnelovani. realurad kvlevis Sedegad is aRmoCnda, rom TanamS-

romlebi sul bolo safexurze arsebuli moTxovnilebis dakmayofilebaze metad 

prioritetulad miiCneven pativicemisa da aRiarebis moTxovnilebis dakmayofilebas. 

(ix diagrama  1.3.)  

ra saxis moTxovnilebebis dakmayofilebaa TqvenTvis mniSvnlovani samsaxuris 

daxmarebiT? 

diagrama 1.3

anazRaureba ra Tqma unda motivaciis erT – erT mTavari berketia TanamS-

romelTa wasaxaliseblad. waxalisebis marTvis procesi uzrunvelyofs uSualod 

motivacias Sesrulebas anazRaurebis sxvadasxva formis meSveobiT, ramdenadac 

didi yuradeba eqceva molodinisa da samarTlianobis Teoriebis mniSvnelobas. aqve 

unda aRiniSnos, zogadad anazRaureba yvelaze maRali operaciuli xarjia organi-

zasiisaTvis, rac imas niSavs, rom daqiravebulisTvis Zalian bevris gadaxdam Sei-

Zleba organizaciis produqtebi da momsaxureba Zalian gaaZviros da firma nakle-

bad konkurentunariani gaxados. aRsaniSnavia is faqtic, rom adamiani iRebs fulad 

waxalisebas (xelfass Tu premia) garkveuli grafikis mixedviT, da ara uSualod 

Sesrulebuli saqmis Sedegad. Tu samuSao didi moculobisaa da mis Sesrulebas 

didi dro dasWirda, maSin grafikis mixedviT gadaxdili fuli saerTod kargavs 

wamaxalisebel Tvisebas.  gamokiTxuli asi adamianidian 10% TveSi erTxel iRebs 

jildos da dafasebas, 20% ambobs, rom msgavis faqtebi ar xdeba, 30% weliwadSi 

erTxel iRebs wamaxalisebel jildos xolo 50% mxolod dResaswaulebze iRebs 
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fulad jildoebs. (ix diagrama 1.4).

fuladi jildoebi ramdenad xSirad aris Tqvens samsaxurSi?

diagrama 1.4

gansxvavebuli  moTxovnilebis mqone TanamSromlebs sxvadasxva tipis motiva-

cia sWirdebaT. amitomac, menejerebs winaSe xSirad dgeba sakiTxi, kompaniis person-

alisTvis moqnili  samuSao grafikisa an sxva motivatorebis SemuSavebis. 1 gamok-

iTxuli 100 adamianidan kiTxvaze Tu romelia TqvenTvis moqnili samuSao grafiki. 

procentuloba ase gadanawilda: 20% samuSaos distanciurad Sesrulebas aniWebs 

upiratesobas. (samuSaos es tipi sakmaod mosaxerxebelia Tavisi moqnili grafikis, 

saxlidan gausvlelad muSaobisa da Cacmis Tavisufali stilis gamo. mas bevri kom-

pania mimarTavs. Tumca, ar SeiZleba ar aRiniSnos  izolaciis uaryofiTi mxarec). 

30%  uSualod maTze morgebuli samuSao grafikiT muSaobas amjobinebs (daqirave-

bulebma kviraSi garkveuli raodenobis saaTebi unda imuSaon, magram maT Tavisu-

flad SeuZliaT garkveuli SezRudvebis qveS samuSao saaTebSi cvlilebebi Seita-

non), xolo 50% mokle kviras irCevs. (am SemTxvevaSi TanamSromeli  muSaobs kviraSi 

ramdenime dRe da samuSao saaTebis savaldebulo raodenobas normirebulze ufro 

grZeli samuSao dRiT gamoimuSavebs) (ix diagrama 1.5). 

diagrama 1.5

1 Proce  Alan “Human Resource Management” Boston, Cengage Learning EMEA; 4th Revised Edition, 2011, 240 -245 Pages.
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daskvna
rekomendaciebi, romelsac vTavazob kompaniebs aris qarTul realobasTan 

morgebuli. ar moiTxovs gansakuTrebul xarjebs da aseTi tipis qceva dabali rgo-

lis TanamSromlebis mimarT Zalian efeqturi iqneba. miRebuli Sedegebidan Cans, 

rom TanamSromelTa motivacia sxvadasxva asakis TanamSromlebSi sxvadasxvagvarad 

vlindeba. is, rom TanamSromeli Tanamdebobrivad maRal poziciazea Sesabamisad 

anazRaurebac maRali da pirobebic kargi aqvs misi damokidebulieba saqmisadmi 

ufro kargi aris.menejerebi cdiloben organizaciaSi momuSaveTa motivacias, raTa 

Sesrulebis maRal xarisxs miaRwion. Cems mier SeTavazebuli rekomendaciebidan, 

Zalian mniSvnelovania Semdegi faqtorebis gaTvaliswieba menejerTaTvis: Tvaly-

uri unda adevnon motivaciis dones,gaarkvion TanamSromlebSi maTi survilebi da 

miznebi. sxvadasxva adamians gansxvavebuli miznebi da survilebi amoZravebs, Tu 

apireben waxalisebis sistemis SemoRebas, aucileblad unda auxsnan TanamSromlebs 

misi arsi. gaaZlieron urTierTobebi organizaciis SigniT, dagegmon Sexvedrebi, an 

raRac RonisZiebebi  ise, rom xelmZRvaneloba da rigiTi TanamSromlebi periodu-

lad xvdebodnen erTmaneTs araformalur garemoSi. SeuZlebelia gazardoT adamian-

is motivacia Tu mas Zalze iSviaTad xvdebiT. SeqmeniT ideebis banki. ras fiqroben 

Tqveni kompaniis TanamSromlebi? iqneb maT kargi ideebi aqvT? rigiTi TanamSrom-

lebis umetesobas miaCnia, rom maTi mosazreba aravis ainteresebs. sinamdvileSi 

menejerebs sWirdebaT kidec TanamSromlebisgan axali ideebis mosmena. moaxdinon 

motivacia codniT. imisTvis, rom TanamSromelma miaRwios profesionalizms nebismi-

er saqmeSi, unda cdilobdes ganviTardes da gaxdes saukeTeso Tavis specialobaSi. 

xeli Seuwyon TanamSromlebs Soris informaciis pozitiur gacvlas. gaarkvion 

moswons Tu ara daqvemdebarebuls  Tavisi samuSao. saurvelia ipovon adamianebi 

maRali Sinagani motivaciiT. gamoiyenon ufro naklebi moculobis, samagierod ufro 

xSiri waxaliseba. saurvelia dausaxon TanamSromlebs naTeli da mkafio amocanebi. 

kompaniis an departamentis yvela processa da operaciaSi TanamSromlebis CarTva 

erTerTi umTavresi motivatoria. adamianebi ukeT muSaoben,  rodesac ician, rom me-

nejerebic maT gverdiT dganan da maTi azric iseve fasobs, rogorc departamentis 

ufrosis.Tu ki TanamSromeli dauRalavad Sromobs, akeTebs Tavis saqmes pirnaTlad 

da am yvelafris aRiarebas moaxdens maRali rgolis xelmZRvaneli sajarod da 

miukerZoeblad es sxva TanamSromlebisTvisac Zalzed Zlieri motivatori iqneba. 

Tnamedrove sabazro konkurenciis pirobebSi, sasicocxlo mniSvnelobas iZens kom-

paniaSi dasaqmebuli TiToeuli individis metad CarTuloba saqmeSi.TanamSromelTa 

motivirebis mizniT kviraSi erTxel SesaZlebelia moewyos Sesvenebaze gasvla, de-

partamentebis an gundebis mixedviT.SesaZlebelia agreTve departmanetebis SigniT 

sxvadasxva saxis TanaSebis organizeba. samotivacio TamaSebi, dafaseba, jildoebi, 

eqskursiebi da kidev uamravi berkeTi SeiZleba qondes xelmZRvanels TanamSromel-

Ta motivaciis asamaRleblad.TanamSromlebSi motivaciisTvis aucilebeli, rom 

SromiTi davalebis ganawileba moxdes kvalifikaciis mixedviT.aseve mniSvnelovania 

socialuri uzrunvelyofa dameTanxmebiT albaT, rom dRevandeli rTuli ekonomi-

kuri viTarebis pirobebSi, yvela organizacia cdilobs Tavidan aicilos TiToeuli 

laris dakargva Sesabamisad mcireodeni mastimulirebeli qmedeba adamianuri kapi-

talis marTvaSi, qmnis minimalur danaxarjs maqsimaluri SedegianobiT.
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Tendencies in Personal Motivation Management of Georgia
Kukchishvili Teona

S U M M A R Y

The most important  factor in  Georgia’s humanresources management is to distinguish the growing 
competition conditions.  It is also important for those factors into account, the progress and development 
of the country in order to use not only the land, capital, and natural resources, as it was considered by the 
leading classical economic theory but by highly qualified human resources and research base. Obviously 
it does not reduce the land, capital, and natural resources of importance. Human Resources will determine 
the company’s future strategy, and the strategy is of course realised by humans.  To keep or increase pro-
ductivity of human capital, it is necessary to implement a number of processes. In  modern competitive 
market it is exstremly important for each individuals envolving in the process. I tried to organize the key 
factors, which in my opinion and experience is the main motivation. You can also apply imagination and 
different incentives to use.
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globalizaciis Tanamedrove mizezebi

Rurwkaia karlo
saqarTvelos teqnikuri universitetis profesori,

Rurwkaia TaTia
saqarTvelos teqnikuri universitetis 

asocirebuli profesori,

Rurwkaia karli
saqarTvelos teqnikuri universitetis 

mowveuli asocirebuli profesori

abstraqti
globalizacia bazrebis, suverenuli saxelmwifoebis da teqnologiebis integ

raciis uwyveti procesia, romelic calkeul pirebs, korporaciebs da suverenul 

saxelmwifoebs ufro swrafad, vidre odesme Rrma kontaqtebis damyarebis saSuale-

bas aZlevs mTeli msoflios masStabiT mimofantul partniorebTan.

arsebobs rigi faqtorebi, romelTac gavlena moaxdines msoflio ekonomi

kis integraciis procesze. sabWoTa imperiis kraxma SesaZlebeli gaxada msoflios 

or banakad-komunistur da kapitalistur banakebad dayofis aRmofxvra. ukanasknel 

wlebSi gansakuTrebiT gaaqtiurda samewarmeo saqmianoba Ria bazrebze, Semcirda 

saxelmwifos Careva ekonomikaSi, daCqarda privatizaciis procesi. 

msoflio ekonomikaze wamyvani teqnologiebis zegavlenis yvelaze mkafio maga-

liTia-interneti. amasTan, ekonomikis globalizaciaSi mniSvnelovani roli iTamaSa 

iseTma teqnologiurma siaxleebma, rogoricaa mobiluri telefonebi, personaluri 

kompiuterebi da a.S. am progresulma teqnologiebma daaCqares kapitalis msoflio 

bazris formirebis procesi, ganaviTares eleqtronuli komercia, xeli Seuwyves 

miwodebis msoflio qselis Seqmnas da rac yvelaze mniSvnelovania-moxda saerTaSo-

riso vaWrobis da saerTaSoriso investiciebis moculobis uprecendento zrda.   

sakvanZo sityvebi: globalizacia, sakvanZo kompetenciebi, politikuri garemo, 

teqnologiuri garemo.

ZiriTadi teqsti
me-19 saukunis bolodan da, gansakuTrebiT, me-20 saukuneSi msoflios umetesi 

qveynebis sazogadoebrivma cxovrebam sul ufro mkafiod gamoxatuli globaluri 

ganzomilebis miReba daiwyo. Tumca globalizaciis procesebs Rrma warsulSi mi-

vyevarT, globalizacia mainc me-20 saukunis fenomenia. 

istorikosebi da politikosebi kidev didxans ikamaTeben gasuli saukunis wi-

naaRmdegobriv memkvidreobaze, magram misi ideur-politikuri Sedegebi naklebad Tu 

gadaixedeba axlo momavalSi. mokled isini Semdegze daiyvaneba: adamianis uflebebs 

fuZemdebluri mniSvneloba gaaCnia, demokratia tiraniaze ukeTesia, bazari gegmiur 

ekonomikaze efeqtiania, Riaoba TviTizolacias jobia. am faseulobaTa da Sexed-

ulebaTa sistemam, romlis Semqmneli da aqtiuri propagandisti istoriulad dasav-

leTi iyo, farTo gavrceleba da aRiareba moipova Tanamedrove samyaroSi.  

globalizacia bazrebis, suverenuli saxelmwifoebis da teqnologiebis integ

raciis uwyveti procesia, romelic calkeul pirebs, korporaciebs da suverenul 

saxelmwifoebs ufro swrafad, vidre odesme Rrma kontaqtebis damyarebis saSuale-

bas aZlevs mTeli msoflios masStabiT mimofantul partniorebTan. 
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arsebobs rigi faqtorebi, romelTac gavlena moaxdines msoflio ekonomikis 

integraciis procesebze. sabWoTa imperiis kraxma SesaZlebeli gaxada msoflios 

or banakad-komunistur da kapitalistur banakebad dayofis aRmofxvra. ukanasknel 

wlebSi gansakuTrebiT gaaqtiurda samewarmeo saqmianoba Ria bazrebze, Semcirda 

saxelmwifos Careva ekonomikaSi, daCqarda privatizaciis procesi. 

informaciulma revoluciam Zirfesvianad Secvala adamianiseuli da sazoga-

doebrivi yofiereba. is amcirebs dros da sivrces, xsnis saRvrebs, kontaqtebis dam-

yarebis saSualebas iZleva msoflios nebismier wertilSi, saqmianobis sxvadasxva 

saxeobis Sinaarss cvlis. is individebs msoflio moqalaqeebad gadaaqcevs. teqnolo-

giurma miRwevebma kidev ufro daaCqara integraciis procesi. msoflio ekonomikaze 

wamyvani teqnologiebis zegavlenis yvelaze mkafio magaliTia-interneti. amasTan, 

ekonomikis globalizaciaSi mniSvnelovani roli iTamaSa iseTma teqnologiurma 

siaxleebma, rogoricaa mobiluri telefonebi, personaluri kompiuterebi da a.S. 

am progresulma teqnologiebma daaCqares kapitalis msoflio bazris formirebis 

procesi, ganaviTares eleqtronuli komercia, xeli Seuwyves miwodebis msoflio 

qselis Seqmnas da rac yvelaze mniSvnelovania-moxda saerTaSoriso vaWrobis da 

saerTaSoriso investiciebis moculobis uprecendento zrda.   

mravali eqsperti enTuziazmiT saubrobs imaze, rom globalizacia moitans 

msoflios sazRvrebs gareSe, sadac suverenuli saxelmwifoebi sul ufro metad 

dakargaven TavianT gavlenebs. sxva specialistebi eWvebs gamoTqvamen amis Taobaze. 

kritikosebis azriT, globalizacias mravali upiratesoba moaqvs, amasTan 

danakargebic sakmaod bevria. sayovelTaod cnobili faqtia, rom ganviTarebuli 

qveynebis kompaniebs gadaaqvT sakuTari warmoeba ganviTarebadi qveynebis terito-

riebze, sadac SromiTi kanonmdebloba da garemos dacvis kanonebi arc ise mkacria, 

amasTan arc ise did danaxarjebs moiTxovs. adamianis uflebebisTvis mebrZoli aq-

tivistebi, aseve garemos dacvis specialistebi darwmunebulebi arian, rom aseTnai-

rad aRniSnuli kompaniebi sakuTar movaleobebs ugulebelyofen sakuTari qveynebis 

Sromisunariani mosaxleobis winaSe. 

saerTaSoriso biznesis zrdam ukanasknel periodSi sakmaod STambeWdav masS-

tabebs miaRwia. magram ram gamoiwvia aseTi ganviTareba? amasTan, ra ganapirobebs saer-

TaSoriso biznesis Semdgomi aqtivizaciis maRal albaTobas momavali aTwleulebis 

manZilze? arsebobs am movlenis ori mTavari mizezi: kompaniis strategiuli moTx-

ovnilebebi, romelic impulss aZlevs globalizaciis process da saerTaSoriso 

biznesis garemos cvlileba, romelic xels uwyobs am process. 

arsebobs rigi mizezebi, romlebic firmebs ufro globalurs xdis, rogorc 

ganviTarebis masStabebidan, ise yoveldRiuri praqtikuli saqmianobidan gamomdin-

are. aseTi strategiuli imperativebis ricxvs miekuTvneba kompaniis sakvanZo kompe-

tenciebis gamoyeneba, resursebis SeZena ufro dabal fasad, kompaniis SeRweva axal 

bazrebze da sakuTar dargSi konkurenciis aucilebloba. 

kompaniis sakvanZo kompetenciebis gamoyeneba. globalizaciis yvelaze mniS-

vnelovan safuZvels sakvanZo kompetenciebis ufro farTo gamoyeneba warmoadgens, 

romlebic kompaniam Sida bazarze ganaviTara. sakvanZo kompetencia(core competen-

cy) gansazRvravs ganmasxvavebel Zlier mxares an upiratesobas, romelsac pirvelx-

arisxovani mniSvneloba aqvs kompaniis warmatebuli saqmianobisTvis. sakvanZo kompe-

tenciebis gamoyenebiT axal bazrebze, kompanias sakuTari Semosavlebis da mogebis 

gazrda SeuZlia. magaliTad, kompania Nokia-m SeimuSava mobiluri telefonebis war-

moebis uaxlesi teqnologia, rac didi xalisiT miiRes momxmareblebma fineTis 
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bazarze. kompaniis menejerebma swrafadve gaacnobieres, rom kompanias SeeZlo sa-

kuTari Semosavlebis gazrda, warmoebis da gayidvebis gafarToebiT sxva qveynebSi. 

zustad aseve kompania Singapure Airlines-i dafuZnebis momentidan 1972 w. ganuwyvetlad 

muSaobda momxmarebelTa momsaxurebis wamyvani standartebis da saimedo frenebis 

dasanergad, ramac kompanias milionobiT mgzavris mozidvis saSualeba misca aziis 

qveynebidan. kompaniis xelmZRvaneloba darwmunebuli iyo, rom mogzaurebi sxvadasx-

va regionebidan saTanadod daafasebdnen erTgul zrunvas mgzavrebze, romelTa 

meSveobiT kompaniam aseT popularobas miaRwia. 

resursebis SeZena. saerTaSoriso masStabiT biznesis warmoebis kidev erT mniS-

vnelovan safuZvels iseTi resursebis SeZena warmoadgens sazRvargareT, rogori-

caa samuSa Zala, kapitali an teqnologiebi. zogierT SemTxvevaSi kompaniebi mwvave 

saWiroebas ganicdian  isargeblon resursebis sazRvargareTuli wyaroebiT, radgan 

adgilobriv bazarze Sesabamisi produqti an momsaxureba an saerTod ar arsebobs, 

an ar aris sakmarisi kompaniis saWiroebebis dasakmayofileblad. magaliTad, Crdi-

loeTamerikuli kompaniebi, romlebic sakvebi produqtebis sabiTumo vaWrobiT ari-

an dakavebuli, yavas da banans iZenen samxreT amerikaSi; xe-tyis masalebs iaponuri 

firmebi kanadaSi yiduloben; msoflios yvela qveynis kompaniebi navTobs axlo aR-

mosavleTis da afrikis qveynebSi iZenen. sxva SeTxvevebSi kompaniebisTvis ufro mar-

tivi da iafia resursebis sxva qveynebSi SeZena. magaliTad, aSS-s mravali sareklamo 

saagento sareklamo rgolebs sazRvargareT iRebs. reklamis gadasaRebad yvelaze 

popularuli adgili samxreTafrikuli qalaqi qeifTaunia, sadac aparaturis ijara 

da gadasaRebi jgufis wevrTa Sromis anazRaureba 40%-iT iafia los-anJelesTan 

SedarebiT.  

gasaRebis axali bazrebis moZieba. gasaRebis axali bazrebis moZiebis 

aucilebloba-erT-erTi yvelaze gavrcelebuli mizezia kompaniebis sazRvargareTis 

bazrebze gasasvlelad. rodesac Sida bazari, romelzec kompania sakuTari pro-

duqciis realizebas axdens, ukve formirebulia, aseT bazarze sul ufro rTulia 

maRali Semosavlebis generireba da mogebis gazrda.  magaliTad, kbilis pastis 

gasaRebis bazari kanadaSi, aSS-sa da evrokavSirSi ukve formirebulia, radgan mo-

saxleobis umravlesoba am qveynebSi kbilebis swori movlis mniSvnelobas srulad 

acnobierebs. Sesabamisad iseTi kompaniebi, rogoricaa Procter&Gamble, Unilever da Col-
gate-Plmolive ver SeZleben aseT bazrebze sakuTri gayidvebis mniSvnelovan zrdas. 

gayidvebis moculobis gasazrdelad aseTma kompaniebma axali bazrebis aTviseba 

daiwyes CineTSi, indoeTsa da indoneziaSi.  axali bazrebis aTvisebis process ori 

upiratesoba axlavs Tan. pirveli, kompanias aqvs SesaZlebloba warmoebis moculo-

bis zrdasTan erTad masStabis ekonomiis xarjze Seamciros danaxarjebi erTeul 

produqciaze. meore, axali bazrebis aTviseba kompanias Semosavlebis wyaroebis di-

versificirebis saSualebas aZlevs. 

ufro efeqtiani konkurirebis aucilebloba. sazRvargareTis bazrebze gasv-

lis kidev erTi mizezi konkurentuli brZolis efeqtianobis amaRlebaa dargSi, 

sadac saqmianobs kompania. magaliTad, kompania Coca-Cola sakmaod aqtiurad iTvisebs 

msoflio bazars, amitom kompania Pepsi-Cola-s sxva araferi darCenia, Tu ara igives 

gakeTeba, raTa ar CamorCes konkurents. im SemTxvevaSi Tu kompania Pepsi-Cola miscemda 
CoCa-Cola-s mniSvnelovan bazrebze gabatonebis saSualebas, CoCa-Cola am bazrebze 
miRebul mogebas darCenil bazrebze Tavis konkurentze finansuri Setevis gansax-

orcieleblad gamoiyenebda.   

zemoT ganxiluli strategiuli imperativebi ganapirobebs kompaniebis saqmia-
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nobis internacionalizacias. imavdroulad kompaniebis saerTaSoriso saqmiani op-

eraciebis gafarToeba im masStabebamde, romelic dafiqsirda meore msoflio omis 

Semdeg, SeuZlebeli iqneboda biznesis warmoebis politikuri da teqnologiuri 

pirobebis arsebiTi cvlilebebis gareSe.

politikuri garemos cvlilebebi. meoce saukunis pirvel naxevarSi kompaniebis 

gasvlas axal bazrebze xels uSlida barierebi ucxour saxelmwifoTa mxridan. 

pirveli msoflio omis Semdeg mravalma qveyanam, maT Soris aSS-m, safrangeTma, did-

ma britaneTma da germaniam tarifebi da qvotebi daaweses importirebul saqonel-

ze da adgilobriv mewarmeebs sasaTbure pirobebi Seuqmnes. Sedegad 30-ian wlebSi 

saerTaSoriso vaWrobis da saerTaSoriso investiciebis moculoba mniSvnelovnad 

Semcirda. aRniSnuli viTareba Seicvala meore msoflio omis Semdeg. vaWrobaSi Car-

Tul qveynebs Soris araerTi molaparakeba gaimarTa savaWro barierebis minimumamde 

dasayvanad. mravali SeTanxmeba miRweul iqna rogorc GATT-is farglebSi, aseve misi 

samarTalmemkvidris mso-s Zalisxmevis Sedegad. regionulma SeTanxmebebma, rogori-

caa evrokavSiri, samxreT amerikis qveynebis bazari(MERCOSUR) da CrdiloeTameri-

kuli SeTanxmeba Tavisufali vaWrobis Sesaxeb(NAFTA), aseve Seamcires SezRudvebi 
sainvesticio saqmianobasa da vaWrobaze SeTanxmebis monawile qveynebs Soris.

teqnologiuri garemos cvlilebebi. axalma teqnologiebma saerTaSoriso biz-

nesi advilad ganxorcielebadi da ufro momgebiani gaxada. zogierTi eqsperti dar-

wmunebulia, rom aSS-s ekonomikis uprecendento Sedegianoba 90-ian ww. ganpirobebu-

li iyo sainformacio teqnologiebis aqtiuri danergviT, rogorc Cveulebriv, ise 

saqmian cxovrebaSi. omisSemdgomi periodis didi xnis manZilze dasavleTi evropis 

qveynebi da iaponia nel-nela viTardebodnen aSS-s daxmarebiT, iyenebdnen ra amer-

ikul teqnologiebs da imavdroulad sakuTari teqnologiuri siaxleebis inici-

irebas axdendnen. 1971w. Semosavali erT sul mosaxleze aSS-Si 31%-iT aRemateboda 

mrewvelurad ganviTarebuli qveynebis analogiur maCvenebels, magram 1990 w. es sx-

vaoba 10%-mde Semcirda. 90-ian ww. igi isev gaizarda da 1999w. 22% Seadgina. ra Tqma 

unda, es situacia ganpirobebuli iyo urTierTdakavSirebul faqtorTa erToblio-

biT, magram investiciebis moculobis zrdam qveyanaSi wamyvani sainformacio te-

qnologiebis gamoyenebasTan erTad amaSi mniSvnelovani roli iTamaSa.  

arsebobs, sul mcire, sami aspeqti internetis da sxva sainformacio teqnol-

ogiebis zegavlenisa saerTaSoriso vaWrobaze. pirvel rigSi, interneti da sxva 

sainformacio teqnologiebi saerTaSoriso komerciuli saqmianobis mxardaWeras 

uzrunvelyofen momsaxurebis sferoSi, maT Soris iseT gansxvavebul sferoebSi, 

rogoricaa sabanko saqme, ganaTleba, sacalo vaWroba da maT Soris saTamaSo biz-

nesi. magaliTad, mraval kanadur da amerikul kompaniebs sakuTari qvedanayofebi, 

romlebic klientebis momsaxurebiT da monacemebis gadamuSavebiT arian dakavebu-

li, gadaaqvT CrdiloeT amerikis sxva qveynebSi da sxva kontinentebze, sadac iafi 

samuSao Zala arsebobs. 

meore, sainformacio teqnologiebis zegavlena saerTaSoriso biznesze mdgo-

mareobs imaSi, rom internets raRac xarisxiT mainc SeuZlia biznesis warmoebis 

pirobebis gaTanabreba msxvili da mcire kompaniebisTvis, miuxedavad imisa, Tu ra 

produqts an momsaxurebas yidian es kompaniebi. warsulSi sazRvargareTis bazreb-

ze gasasvlelad kompaniisgan did investiciebs moiTxovda, magram dRevandel dRes 

internets aRniSnuli viTarebis Secvla radikalurad SeuZlia. mcire kompanias, ro-

melic misuris Statis dasavleT nawilSi mdebareobs, italiis CrdiloeTSi, aRmo-

savleT malaiziaSi an CrdiloeT braziliaSi, SeuZlia Seqmnas efeqtiani veb-gverdi 
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da konkurencia gauwios msxvil kompanias msoflios nebismieri qveynidan.

mesame aspeqti mdgomareobs imaSi, rom internets udidesi potenciuri Sesa-

Zleblobebi gaaCnia komerciuli organizaciebis dainteresebuli qseluri Tana-

megobrobis formirebisTvis. e.w. qseli ̀ biznesi-bizness~ mTel msoflioSi arsebuli 

kompaniebis, maTi momwodeblebis, klientebis da strategiuli partniorebis erTian 

sainformacio sistemaSi gaerTianebis saSualebas iZleva, romelic uzrunvelyofs 

biznesis erToblivi warmoebis ufro operatiul da martiv meTods.

 

gamoyenebuli literatura
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Contemporary reazons of globalization
Karlo Gurtskaia   
Tatia Gurtskaia
 Karli Gurtskaia

Summary
Globalization is permanent process of integration markets, sovereign states and technologies, 

which individuals, corporations and sovereign states is faster than ever allows to establish contacts with 
partners around the world. 

There are some factors, wich influenced the process of integration of the world economy. The col-
lapse of the Soviet Empire eliminated the division of the world into two camps-communist  and capitalist. 
In recent years intensified entrepreneurial activity in the open markets, reduced government intervention 
in the economy, has accelerated the privatization process. 

The most striking example of the impact of advanced technologies on the world economy is a 
global network of the Internet.  In addition a big role in the globalization of the economy played such 
technological innovations as cellular phones, personal computers, communication satelities. All these and 
other progressive technologies have accelerated the process of formation of the world’s capital market, 
the development of e-Commerce, creation of supply chains that span of the world and also unprecedented 
growth of volumes of international trade and international investment. 
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globaluri marketingis gamowvevebi da saqarTvelos 
perspeqtivebi

Sengelia  qeTevan
saqarTvelos teqnikuri universitetis asocirebuli profesori

abstraqti
Tanamedrove  sakomunikacio, satransporto  da internet-teqnologiebis gan-

viTarebam  msoflio sivrce Zalze Seamcira. saWiro xdeba fiqri globalurad. 

dRes yvela kompania saerTaSoriso marketinguli problemebis winaSe dgas, raTa 

SeimuSaos globaluri marketinguli programebi.  aqtualuria  standartizaciis da 

adaptaciis strategiebis kombinireba.  Rrmad gaidga fesvebi globalizaciis  pro-

cesebma,  sazRvrebi  ufro gamWvirvale xdeba  Tanamedrove  globaluri  biznesis 

gavleniT. 

 naSromSi ganxilulia saqarTvelos globaluri marketinguli garemo da aR-

niSnulia,  rom mravali ucxouri kompania aris dainteresebuli saqarTvelos bazriT. 

Sesabamisad, saqarTvelom unda daikavos Tavisi niSa am procesebSi. dasabuTebulia, 

rom satransporto koridoris srulfasovani funqcionireba saWiroebs  sxva darge-

bis ganviTarebas – telekomunikaciebi, energetika, sastumroebi, samrewvelo da sa-

soflo-sameurneo  warmoeba  da  momsaxurebis  dargebi.

sakvanZo sityvebi: globaluri marketingi; globaluri kompaniebi; ucxouri 

kapitali; globaluri teqnologiebi; globaluri strategiebi; saqarTvelos ekono-

mikuri perspeqtivebi.

ZiriTadi teqsti
saqarTveloSi globalizaciisken gadadgmuli pirveli nabiji iyo saqonlisa 

da momsaxurebis saSinao bazris gaxsna, ucxouri kapitalis SemosvlisaTvis xel-

sayreli pirobebis Seqmna, sxvadasxva saerTaSoriso organizaciebSi, integraciul 

gaerTianebebSi gawevrianeba  da  saerTaSoriso proeqtebSi  monawileoba.

amJamad, saqarTvelo sxvadasxva saerTaSoriso organizaciis wevria. saerTaSo-

riso organizaciebis mier gaweulma finansurma da teqnikurma daxmarebam, aseve, 

sxvadasxva miznobrivi programebis ganxorcielebam mniSvnelovani wvlili Seitana 

gardamavali periodis mwvave socialuri problemebis gadawyvetaSi. gansakuTrebiT 

didi moculobis finansuri mxardaWera  ganxorcielda  msoflio   bankis   pro-

gramebis   farglebSi.

Heritage Foundation-is ekonomikuri Tavisuflebis indeqsis mixedviT, romelic 

qveynebis mdgomareobas afasebs 0-100 quliani skaliT, sadac qula 100 Seesabame-

ba Tavisuflebis yvelaze maRal dones, saqarTvelos ekonomikuri  Tavisuflebis  

qula  aris  73.0.   misi  saerTo  qula  gaizarda 0.4-iT gasul welTan SedarebiT.  

pirvel rigSi igi asaxavs gaumjobesebas Tavisuflebis,  korufciis,  monetaruli 

politikis da samTavrobo marTvis  sakiTxebSi. ekonomikuri Tavisuflebis indeqsis 

mixedviT qveyanaTa reitingSi  qveynebi  dayofilia Tavisufal, ZiriTadad Tavisu-

fal, zomierad Tavisufal, ZiriTadad araTavisufal da  represirebul qveynebad:  

Tavisufali qveynebi, romelTa indeqsi meryeobs 100-80  farglebSi - Sedis   5 

qveyana: hon–kongi – 89,6;  singapuri – 89,4;  axali zelandia – 82,1;  avstralia – 81,4;  

Sveicaria  – 80,5.
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ZiriTadad Tavisufali qveynebi (80-70).  aq Sedis  29 qveyana. maT Sorisaa: kanada 

– 79,1; estoneTi – 76,8; germania – 76,3; iaponia – 73,3; luqsemburgi–  73,2.  saqarTvelo  
aq  22–e  adgilzea  maCvenebliT – 73,0.

Oorganizacia Global Policy1-is mixedviT  globalizaciis indeqsis reitingSi 

mocemul qveynebs Soris saqarTvelos reitingi bolo wlebSi gaumjobesebulia, 

misi Riaobis xarisxi sakmaod maRalia. msoflio bankis, vaWrobis msoflio orga-

nizaciis monacemebis Tanaxmad, sagareo ekonomikuri urTierTobebis TvalsazrisiT 

saqarTvelos  ekonomika  liberalizaciis sakmaod maRali doniT gamoirCeva. Zlier 

liberaluria qveynis sagareo savaWro reJimi, aseve xelsayreli pirobebia Seqmnili 

(sakanonmdeblo wesiT) ucxouri investiciebis  qveyanaSi  SemosvlisTvis.

saqarTvelos sagareo politikuri kursi sagareo savaWro kavSirebis diversi-

fikaciazea orientirebuli. vaWrobis sferoSi misi ganxorcielebis TvalsazrisiT 

mniSvnelovania qveynis wevroba vmo-Si, romelic  warmoadgens  mZlavr instituts 

da qmnis urTierTSeTanxmebisa da urTierTsargeblobis principebze  dafuZnebul  

savaWro sistemas. mis farglebSi msoflio vaWrobis 95% warimarTeba. faqtobrivad, 

vmo-s SeTanxmeba qmnis CarCos, romliTac  ganisazRvreba erovnuli savaWro poli-

tikis xasiaTi.  saqarTvelo mravalmxrivi savaWro sistemis aqtiur monawiles war-

moadgens, rasac, cxadia, meti upiratesoba aqvs, radgan am SemTxvevaSi  vaWrobis  

liberalizacia eyrdnoba  urTierTdaTmobebs. saqarTvelos sagareo savaWro  brun-

va  2013 wels Seadgina 10 921 mln aSS dolari,  2014 wels - 11 454 mln. aSS. dolars,  

xolo 2015 wels  9 928  mln. aSS. dolaramde Semcirda. sagareo vaWrobis saldo 

deficituria da Seadgens 5 521 mln.  aSS. dolars wina wlis  5 733 mln. aSS. dolar-

is  nacvlad. saqarTvelos saeqsporto potencialis gasazrdelad aucilebelia 

qarTuli produqtebis  marketinguli  mxardaWera  ucxoeTSi  samTavrobo  doneze.

globalur ekonomikasTan qveynis integrirebis mniSvnelovani maCvenebelia aseve 

pirdapiri investiciebis  maragi. pui saqarTveloSi yovelwliurad  izrdeboda.  2013 

wlisTvis  misi moculoba  iyo 941,9 mln. aSS dolari, 2014 wlisaTvis -1 758.4 mln 

aSS. dolari,  2015 wlisTvis misi moculoba gaxda 1 351,1  mln aSS. dolari.2

grZelvadian periodSi, satransporto koridoris gafarToebasTan erTad, meti  

ucxouri  investicia  iqneba  moziduli. 

sainteresoa UNCTAD-is Sefaseba, gaeros vaWrobisa da ganviTarebis konfer-

encia (United Nations Conference on Trade and Development, UNCTAD) - gaeros generaluri 

asambleis organo, misi Sefasebis Tanaxmad, msoflioSi dinamikur  seqtorebs  mie-

kuTvneba is seqtorebi, romlebic 1995 wlis Semdgom  5-jer  mainc  gaizarda. es 

seqtorebi xasiaTdeba moTxovnis mdgradi  zrdiTa da teqnologiuri da kvalifik-

aciis  ganviTarebiT. maTSi Sedis sasmelebi, sazRvao produqtebi, energetikuli 

produqtebi (magaliTad, biosawvavi), samrewvelo saqonlidan eleqtronika, saavto-

mobilo nawilebi, safeiqro da tansacmlis warmoeba, momsaxureba (sainformacio 

teqnologiebis, samSeneblo, satransporto, turizmi, telekomunikaciebi, finansuri 

da profesiuli, komerciuli). gansakuTrebiT aRsaniSnavia SemoqmedebiTi dargebi, 

romlebic  2000 wlis  Semdgom  saSualod wliurad 7%-iT izrdeba da  misi  msof-

lio  bazris  moculoba  1,3 trln  dolars  aRwevs.

globaluri kompaniebis  gavlenisa da ganviTarebis procesSi  maTi  rolis  

Sesaxeb  mravali mecnieruli kvlevaa mocemuli. mkvlevarebi aRiareben, rom gar-

damavali ekonomikis qveynebi transnacionaluri kompaniebisTvis (tnk)-sul ufro 

1  https://www.globalpolicy.org/globalization.html
2 http://geostat.ge/?action=page&p_id=136&lang=geo
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mimzidvelni xdebian. ganviTarebadi da gardamavali ekonomikis qveynebis mier axali 

sawarmoebis mSeneblobaSi moziduli investiciebis  moculoba  yovelwliurad  iz-

rdeba. 

saqarTveloSi oficialuri warmomadgenlobebi aqvT iseT gigantebs, rogore-

bicaa  `maikrosofti~,  franguli satelekomunikacio kompania `alkateli~. kompa-

nia `maikrosofti~ saqarTveloSi partnioruli qselis ganviTarebas, SemkveTebTan 

muSaobas, aseve, Tavisi gadawyvetilebebisa da licenzirebuli programuli uzrun-

velyofis popularizacias axorcielebs. kompaniebi `san maikrosistem~ da `soni~  

saqarTveloSi partnioruli qselis gafarToebas  gegmaven.  kompania `san naikro-

sistem~-is saqmianoba  ruseTsa  da  dsT-s regionSi 2006 wlidan   40%-iT gaizarda.  

igi saqarTveloSi im kompaniebis mxardaWeras gegmavs, romlebic misi biznesiT 

iqnebian dainteresebulni. `iu–ji–Ti~ saqarTvelos sainformacio teqnologiebis 

sferoSi lideri kompaniaa.  misi strategiuli partniorebi da momwodeblebi arian 

sainformacio teqnologiebis dargSi msoflios lideri kompaniebi, iseTebi ro-

goricaa  Microsoft, SAP, HP, Cisco, IBM,  Sun Microsystem, Oracle da sxva. saqarTveloSi 

warmomadgenloba aqvs, aseve, kompania Sumsung-s.  
 aseve maRalia saerTaSoriso safinanso institutebisa da ucxouri kompaniebis  

aqtivoba  saqarTvelos  sabanko seqtorSi. 19 komerciuli bankidan ucxouri kapi-

tali warmodgenilia 17 bankSi.

warmatebiT funqcionirebs rusuli kapitali:  eleqtro energiaSi  rusul „in-

ter  raos“  ekuTvnis  „Telasis“  75 %.Hhidroeleqtrosadgurebi - „xramhesi 1“ da 

„xramhesi 2“.  2011 wels  „xramhesis“  gayidvidan miRebuli Tanxa 99 774  000 lari  

quTaisSi  parlamentis  aSenebas  moxmarda.

rusuli kompania  „lukoilis“  Svilobili kompania „lukoil jorjia“ flobs 

62 benzin-gasamarT  sadgurs  saqarTveloSi.

rusuli  „petrokas  enerji  limitedi“  saqarTveloSi  flobs foTis  navTob 

terminalebs, benzingasamarTi  sadgurebis  qsels.  maTi  mflobeloba  saqarTve-

los  sajaro  reestrSi  araa  registrirebuli,  garigebebi  ofSorul  zonebSi  

registrirebul  kompaniebis  saSualebiT  xorcieldeba.

„petrokas  enerji  limitedis“  mflobelia  ruseTSi  moRvawe  daviT  ia-

kobiSvili.  masve  ekuTvnis  „san petrolium  jorjia“,  romelic  saqarTveloSi  

„galfis“  brendis  140  benzingasamarT  sadgurs  flobs. 

rusi oligarqis mixeil  fridmanis  xelSia  mineraluri  wylebis  kompania 

„borjomi saqarTvelo“ . es kompania  awarmoebs  borjoms, likans,  bakurians. bor-

jomis  mopovebis  licenzias  swored is flobs. kompanias  badri  patarkaciSvilis  

ojaxi  flobda.  fridmanis  kuTvnil „alfa  grups“  borjomi 2013  wlis  dasawy-

isSi  gauformda.  „alfa  grupis“   wevria  mobiluri  operatori  „bilaini“. 

ase, rom saqarTvelos bazriT msoflioSi cnobili kompaniebis daintereseba  

sul  ufro  izrdeba. 

daskvnis saxiT unda iTqvas, rom  saqarTvelos konkurent–unarianobis done 

arc Tu ise saxarbieloa, rogorc teqnologiuri ganviTarebis, aseve, erovnuli bi-

znes-garemos xarisxis mixedviT. samuSao Zalis SedarebiT dabali Rirebulebis Sexam-

eba maRalteqnologiur da codnasTan dakavSirebul upiratesobebTan mniSvnelovani 

determinantia konkurentunarianobisa. globaluri bazari saWiroebs globaluri 

produqtebiT momsaxurebas. globaluri ekonomikis pirobebSi is qveynebi aRweven 

warmatebas, romlebic axerxeben teqnologiasa da kapitals Soris sinergiuli efeq-

tis miRwevas. saqarTvelom unda gazardos monawileoba globalur sawarmoo da 
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gasaRebis qselebSi. qarTul produqcias esaWiroeba marketinguli mxardaWera mTav-

robis mxridan. maRalteqnologiur da specializebul dargebSi ki mizanSewonili 

iqneboda globalur kompaniebTan  aliansebis  Seqmna.
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Global marketing challengesand perspective for Georgia
Ketevan Shengelia

Summary
The borders become more transparent under the conditions of globalization not so much due to the 

wish of politicians but due to the influence of the modern global business. The ability of Georgia to play 
the role of a transit country attracts the attention of international community and its geopolitical and geo-
economic position is of international interest. Although, only the transit function of the country is not a 
satisfactory condition to fully participate in the global economy. The proper functioning of the transport 
corridor requires the development of other branches – telecommunication, energy, hotels, industrial and 
agricultural production and service sectors. 

Georgian market volume is very small and the degree of attractiveness of Georgia for the investors 
oriented on the market volume is not so high. Despite of that the interest of foreign companies towards 
Georgia is growing, because the country, due to its location, is a kind of a bridge, which connects the most 
important regions. Through investing in Georgia the foreign companies can serve the regional markets 
and strengthen their positions.

Countries rather benefit economically than face difficulties through using the opportunities 
connected with the globalization and integration.   According to the recent researches the countries which 
could successfully involve into the process of globalization could achieve economic growth. The poverty 
rates decrease in such countries. High inflation rates, unemployment, poverty, economical stagnation is 
characterized for the countries developing isolated from the world economic development.  



206

servisi, rogorc samedicino momsaxurebis xarisxi

Carkviani elene
saqarTvelos teqnikuri unversitetis doqtoranti

abstraqti
samedicino momsaxurebis xarisxis kategorisadmi sistemuri midgomis safuZ-

velze Catarebulia kvleva, romelic avlens momxmareblebis serviT dakmayofilebis 

xarixs da mis Sesabamisobas momxmarebelTa molodinTan; garda amisa, naCvenebia, rom 

sabiujeto samedicino dawesebulebebisadmi momxmarebelTa moTxovnebi dabalia. ga-

movlenilia samedicino servisis momxmarebelTa qcevis Taviseburebebi.

sakvanZo sityvebi: samedicino momsaxureba, servisi, momsaxurebis xarisxi

ZiriTad teqsti
servisi ganviTarebis problemebisadmi miZRvnili qarTuli da ucxouri wyaroe-

bis analizi gviCvenebs, rom bolo dros mniSvnelovani yuradReba eTmoba mosaxleo-

bis momsaxurebis sakiTxebs, rac dakavSirebulia momsaxurebis miwodebis zrdasTan 

da sakuTari organizaciis konkurentunarianobis uzrunvelyofis aucileblobasTan.

socialur-kulturul sferoSi momsaxurebis xarisxisadmi yuradReba gan-

pirobebulia agreTve gadawyvetilebebis miRebiT saxelmwifo doneze, rac daka-

vSirebulia saxelmwifo servisebis efeqtianobis zrdasTan. samedicino sistemis 

Semdgomi srulyofis saWiroebidan gamomdinare, sul ufro met aqtualobas iZens 

samedicino servisebis xarisxis Semdgomi zrda, rac warmoadgens misi permanentuli 

reformirebis mizans.

samedicino momsaxurebis xarisxis amaRlebis gamoyenebiTi amocanebi saWiroebs 

macnierul-meTodologiur dasabuTebas, vinaidan am problemebisadmi miZRvnili pub-

likaciebis analizi cxadyofs am problemisadmi erTiani midgomis ararsebobas. naS-

romSi SeTavazebuli midgomebi orientirebulia samedicino servisebis saeqspereto 

Sefasebaze. amdenad, samedicino momsaxurebis momxmareblebis azri ar ganekuTneba 

momsaxurebis xarisxis Sefasebis subieqtebis ricxvs, rac samedicino momsaxurebis 

xarisxs periferiul problemad aqcevs.

xarisxi, rogorc sistemuri kategoria, warmoadgens urTierTdakavSirebuli 

elementebis kompleqss, romlis arsi garemo pirobebTan kavSiris procesSi vlin-

deba. amitomac servisis xarisxi, rogorc momsaxurebis Tviseba, vlindeba mxolod 

momxrabelTan urTierTobis procesSi, anu servisi Seqmnisas. maSasadame momsaxure-

bis xarisxis Sefasebisas sabaziso maCvenebels warmoadgens  momxmareblis servisiT 

dakmayofileba.

servisiT dakmayofileba - es aris momxmareblis mier danaxuli da aRqmuli 

sakuTari moTxovnilebebis dakmayofilebis done, sadac aRqma momxmarebelTa subieq-

tur Sefasebas, xolo moTxovna ki - maT moTxovnilebasa da molodins warmoadgens. 

aRsaniSnavia, rom servisis Sefasebisas moTxovna aris aucilebeli kategoria. 

Tu realurad miRebuli momsaxurebis xarisxi gacilebiT maRalia imaze, risi molo-

dinic gaaCnda momxmarebels, igi ganicdis dakmayofilebis grZnobas. winaaRmdeg 

SemTxvevaSi igi daukmayofilebeli rCeba.

momxmareblebis momsaxurebis doniT dakmayofilebis gazomva yovelTvis aris 

dakavSirebuli garkveul siZneleebTan. es dakavSirebulia xarisxis, rogorc kat-

egoriis, ganusazRvrelobasTan, TviT momxmareblis moTxovnebis subieqturobas-

Tan, Sefasebebis araobieqturobasTan da sxva. amitomac am sferos mkvlevarisaT-

vis umTavres amocanas warmoadgens momxmareblis Tvalsazrisidan gamomdinare im 
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faqtorebis Seswavla, romelic gavlenas axdens momsaxurebis mosalodnel da faq-

tiur xarisxze.

momxmarebels SeiZleba qondes samedicino momsaxurebis xarisxisadmi dabali 

moTxovnebi, vinaidan pacienti yovelTvis ar warmoadgens momsaxurebis fasis gadamx-

dels. magaliTad, roca mis danaxarjs ixdis biujeti Tanxidan, romelic gawerilia 

sayovelTo jandacvis programaze.

momxmarebelTa SemecnebaSi Camoyalibebulia da gamyarebuli azri imis Sesaxeb, 

rom sabiujeto momsaxureba ufasoa, rac garkveulad aisaxeba maT samomxmareblo 

molodinebzec. anu es stereotipi ganapirobebs sabiujeto samedicino dawesebule-

bebisadmi momxmareblebis dabal molodins, vinaidan „ufaso“ momsaxurebisgan bevrs 

aravin moelis. rogorc avtorisulma gamokvlevam uCvena, q.Tbilisis saswrafo samed-

icino daxmarebis momsaxurebisadmi momxmareblebi dabal samomxmareblo aqtivobas 

avlenen. rogorc wesi,  samomxmareblo aqtivobas samedicino momsaxurebis sferoSi 

xSirad aigiveben myidvelTa samomxmareblo aqtivobasTan, romelsac gaaCnia iseTi 

maxasiaTeblebi, rogoricaa: sixSire, sayidlis moculoba da jamuri Rirebule-

ba. magram Cveni SexedulebiT, socialur-kulturuli sferos organizaciebisTvis 

samomxmareblo aqtivoba unda ganixilebodes, rogorc integrirebuli kategoria, 

romelic saxasiaTo sayidlebis garda moicavs momsaxurebis mimwodebelTan ukukav-

Siris maxasiaTeblebsac.

socialur-kulturuli sferos momsaxurebis momxmarebelTa qcevis gamokvle-

vam gviCvena, rom didi mniSvneloba aqvs momxmareblis aqtivobis iseT komponentebs, 

rogorebicaa promoaqciebSi da gamokiTxvebSi monawileoba, romlebic warmoadgens 

mniSvnelovan instrumentebs momxmareblebisgan momsaxurebis xarisxis Sesaxeb in-

formaciis miRebisaTvis (diagrama 1).

diagrama 1. momxmareblis aqtiurobis maCveneblebi

avtoris mier SemTavazebuli modeli samedicino organizaciebis masalebze 

iqna aprobirebuli. 2016 wels Tbilisis saswrafo daxmarebis centrSi Catarebul 

iqna samedicino momsaxurebis aRmoCenis rig procesze dakvirveba da pacientebis 

gamokiTxva. rogorc wesi, es pacientebi ar iyvnen samedicino momsaxurebis am sax-

eobis aqtiuri momxmareblebi. samedicino daxmarebis 80% ar iyo momsaxurebis am 

saxeobis permanentuli momxmarebeli, radgan saavadmyofoebSi isini ama Tu im avad-

myofobis mwvave Setevebis dros iqna gadayvanili, anu samedicino momsaxureba maTi 

neba-surviliT ar aurCeviaT. zog SemTxvevaSi isini moxvdnen saavadmyofoebSi ugono 
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mdgomareobaSi. 

vinaidan saubaria sabiujeto momsaxurebaze, samomxmareblo aqtiurobis maCven-

eblis saxiT wina planze aq wamoweulia momxmareblis samedicino momsaxurebis 

xarisxis Sesaxeb gamokiTxvaSi monawileobisadmi mzaoba. gamokiTxvis Sedegebis ana-

lizi cxadyofs pacientebis samomxmareblo aqtivobis dabal dones. 

gamokvlevis procesSi, romelic anketirebis meTodiT Catarda, samedicino 

momsaxurebis momxmarebelTa am jgufis totaluri gamokiTxvis procesSi mxolod 

24%-ma miiRo monawileoba. Cven gamovavlineT im mizezebis reitingi, romelTa gamo 

pacientebi uars ambobdnen gamokiTxvaSi monawileobaze:

1.	 azri ar aqvs pasuxis gacemas, vinaidan es arafers cvlis - gamokiTxulTa 30%;

2.	 janmrTelobis cudi mdgomareoba - 30%;

3.	 Camoyalibebuli azris ararseboba - 20%;

4.	 pasuxis gacemis SiSi, Tvlidnen, rom aman SeiZleba Secvalos maTdami 

personalis damokidebuleba - 10%;

5.	 gulgriloba - 10%.

rogorc vxedavT, samomxmareblo aqtivobis done dabalia, amas rogorc obieq-

turi, aseve subieqturi mizezebi gaaCnia. saswrafo samedicino daxmarebis centris 

pacientebi subieqturni arian misi momsaxurebis Sefasebis dros, vinaidan maTi jan-

mrTelobis mdgomareoba araerTgvarovania. magram Cveni kvlevis obieqtebisaTvis 

saerToa is, rom rogorc momxmareblebi, isini ar miiCneven sakuTar mdgomareobas 

usafrTxod. es ki aZlierebs gamokiTxvaSi subieqturi faqtoris zemoqmedebas. am 

ukanasknel SemTxvevisTvis unda aRiniSnos is garemoeba, rom pacientebi momsaxure-

bis xarisxis Semadgenel komponentad xSirad aRiqvamen iseTsac, romelsac ar aqvs 

kavSiri samedicino momsaxurebis mimwodebelTan. momxmarebelTa Sefasebis subieq-

turobam da servisis momxmarebelTa molodinebis dabalma donem erTobliobaSi 

ganapirobes samedicino momsaxurebis xarisxis aRsaqmel doneze da daadables igi. 

momxmarebelTa molodinis gamosamJRavneblad dasmuli iyo Ria SekiTxva: „Segi-

ZliaT TqvaT, rom arc ki moelodiT momsaxurebis aseT dones?“. Cven Segnebulad ar 

CavdeT SekiTxvaSi momsaxurebis Sefasebis momenti. respondentebis 21% dagveTanxma 

pasuxis gacemaze, amavdroulad gamokiTxulTa 81%-ma dadebiTi pasuxi gasca SekiTx-

vas, xolo 19%-ma - uaryofiTi (cxrili 1). 

respondentebis mier damoukideblad formulirebuli pasuxebi gvaZlevs maTi dabali 

molodinebis Sesaxeb msjelobis saSualebas, anu is norma, romelic dRes saxasiaToa samed-

icino momsaxurebisaTvis, aRiqmeba pacientebis mier, rogorc raRac araordinaluri. 

sainteresoa, rom iseT faqtors, rogoricaa socialuri garemocva, momxmareblebi af-

aseben, rogorc momsaxurebis Semdgenel elements, Tumca sinamdvileSi igi am elements ar 

warmodgens. saavadmyofoebSi, rogorc wesi, sviaTi gamonaklisebis garda, pacients uwevs me-

zoblebTan urTierToba, romelic SeiZleba iyos rogorc sasiamovno, aseve gamaRizianebeli. 

cxadia, es garemocva ayalibebs samedicino momsaxurebis Sesaxeb STabeWdilebas, magram aseve 

cxadia, rom samedicino momsaxurebis xarisxis Semadgenel nawilad misi moazreba mcdaria. 

aseTive situacia SeiZleba Seiqmnas sazogadoebrivi kvebis sferoSic. momxmarebeli irCevs 

organizacias imis mixedviT, Tu rogori kontingenti iqneba mis gverdiT, anu Segnebulad 

arCevs mas sxva momxmareblebis gaTvaliswinebiT, romelTa gverdigverd miiRebs sasurvel 

momsaxurebas. Cvens SemTxvevaSi pacientebs, anu samedicino momsaxurebis momxmareblebs ar 

aqvT imis saSualeba, rom gaakeTon aseTi arCevani. saavadmyofos ar SeuZlia gavlenis mox-

dena pacientebis socialur Semadgenlobaze, magram samedicino momsaxurebis Se-

fasebisas am faqtoris zegavlena aucileblad unda iqnas gaTvaliswinebuli.
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cxrili 1. 

Ria SekiTxvaze gacemuli pasuxebis variantebis dajgufeba

pasuxis variantebi % sul,  +/-

 aris wi-fi 11

+ 81%

kargia, normaluria, arc ise cudia 15

sisufTavea, remonti, kargi pirobebi 24

kargi kvebaa 7

kargi, gamocdili, kvalificiuri personalia 15

gadamarCines, ganmkurnes 9

cudi materialuri pirobebia 9

-19%
personalis cudi damokidebuleba 5,5

uaresia, vidre movelodi, vidre laparakoben 4,5

samedicino momsaxurebis momxmarebelTa subieqtivizmi moqmedebs gaweuli 

samedicino momsaxurebis xarisxis Sefasebaze, amitomac misi nivelirebisaTvis da 

momsaxurebis donis Sefasebis asawevad unda iqnas Camoyalibebuli  misi komponentebis 

sistema. Sefasebis adekvaturobisaTvis momxmareblebs unda SevTavazoT maqsimalurad 

mkafio, erTmniSvnelovani da gasagebi cvladebi.

momxmarebelTa mier xarisxis aRqmis Taviseburebas warmoadgens kompleqsuroba, 

anu momxmareblis SemecnebaSi xarisxis jamuri maCvenebeli yalibdeba momsaxurebis 

komponentebis SefasebaTa dajamebis gziT. samedicino momsaxurebasTan mimarTebaSi 

Catarebulma kavlevebma aCvenes, rom  pacientebis ganasxvaveben samedicino momsaxurebasa 

da samediino serviss. servisi samedicino momsaxurebis komponents warmoadgens, 

romelic amaRlebs samedicino garemocvis xarixs.  kvlevam da publikaciebis 

analizma gviCvena, rom  samedicino dawesebulebebSi servisuli momsaxurebis aRqmis 

done gacilebiT maRalia, es ki amtkicebs samedicino momsaxurebis Sefasebisadmi 

diferencirebuli midgomis aucileblobas.
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В2В bazris seilz-menejerebis Sromis motivaciis 

sistemis Taviseburebebi

CeCelaSvili maia
saqarTvelos teqnikuri universitetis asocirebuli profesori

abstraqti
naSromSi ganixileba is profesiuli kompetenciebi, romelic unda gaaCndes 

В2В bazris gayidvebis menejerebs, maTi materialuri da aramaterialuri stim-

ulirebis sakiTxebi. garda amisa, naSromSi ganxilulia is axali problemebi, ro-

melic dakavSirebulia bazris am sferoSi moqmed samrewvelo sawarmoTa sakadro 

dakompleqtebis sakiTxebTan; gayidvebis menejerebis motivaciis sistemis agebisa 

da  Semdgomi ganviTarebis principebTan; im maCverneblebTan, romelic axasiaTebs 

mwarmoeblurobasa da gayidvebis efeqtianobas; sferos menejerebis anazRaurebis 

struqturasTan da sqemebTan. naSromSi SeTavazebulia bazris В2В segmentSi mo-
muSave seilz-menejerebis motivaciis sistemis cvlilebis mimarTulebebi da am cvl-

ilebaTa Taviseburebebi.

sakvanZo sityvebi: gayidvebis menejeri, motivacia, stimulireba, materialuri 

stimulireba, benefitebi, TanamSromelTa loialoba, В2В bazari.

aqtualoba. arCeuli Temis aqtualoba ganpirobebulia imiT, rom samrewvelo 

produqciis gayidvebi, gansakuTrebiT krizisis periodSi,  damokidebulia am pro-

duqciis promociaze pasuxismgebeli sxvadasxva TanamSromlis Zalisxmevaze. amito-

mac gasaRebis marTvas, gansakuTrebiT ki am ganyofilebis TanamSromelTa stimuli-

rebas, gansakuTrebuli yuraReba unda eTmobodes. Sromis efeqtianoba damokidebulia 

konkretul TanamSromelTa motivaciisa da Sromis anazRaurebis sworad agebul 

sistemaze, garda amisa,    kompaniisa da TanamSromlebis mizanTa Tanxvedraze. praq-

tikaSi  motivaciis meTodTa umravlesoba ar iTvaliswinebs gayidvebis menejerTa 

Taviseburebebs da sawarmoTa xelmZRvanelebi maTdami iyeneben saerTo standartul 

midgomas.  gayidvebis TanamSromelTa motivaciis ganxilva iZleva samrewvelo pro-

duqciis gayidvebis sferoSi arsebuli gaurkvevlobis donis Semcirebis da specifi-

kuri Taviseburebebis mqone  В2В bazarze muSaobis  saSualebas.

kvlevis mecnieruli siaxle mdgomareobs  В2В bazarze momuSave seilz-mene-

jerebis motivirebis sistemis srulyofisaTvis meToduri da praqtikuli rekomen-

daciebis SemuSavebaSi.  

ZiriTadi nawili
pirvel rigSi unda ganvixiloT is profesiuli kompetenciebi, romelic unda 

qondes seilz-menejers. pirvel rigSi es aris pirovnuli Taviseburebebi: azrovnebis 

elastiuroba, azrovnebis kreatiuloba da mizanmimarTuloba. azrovnebis elasti-

uroba saWiroa iseTi profesiuli amocanebis SesrulebisaTvis, rogoricaa  po-

tenciur momxmarebelTan TanamSromlobis awyoba; TanamSromlobaze uaris miRebis 

SemTxvevaSi uaris mizezebis garkveva; calkeuli grZelvadiani kontraqtebis Sed-

genisas mowodebis pirobebis,  fasis da raodenobis SeTanxmeba da sxva. kreatiuli 

azrovnebis unari kompaniis prezentaciis dros SeiZleba warmoCndes,  anda gam-

ovlindes klientis mxridan arsebuli pretenziis daregulirebis dros. mizanmimar-

Tuloba vlindeba simtkiceSi, romelsac menejeri avlens miznisken saval gzaze 

warmoqmnili dabrkolebebis gadalaxvis procesSi. 
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seilz-menejeris meore profesiuli kompetencia aris komunikaciis unari, ro-

melic moicavs: saerTo komunikatiur aqtiurobas,  gundur urTierTqmedebas mene-

jerTa Soris da orientirebas klientis interesebze.

komunikatiur aqtivobaze  damokidebulia seilz-menejeris warmateba rogorc 

kompaniaSi, ise mis farglebs gareT.  menejeri valdebulia, misdios Tavisebur ko-

munikatiur kods, anu sakuTari saubris stilsa da logikas, romlebic erTdoulad 

unda asaxavdes problemisadmi rogorc menejeris, aseve kompaniis xelmZRvanelebis 

damokidebulebas. gunduri urTierToba ganisazRvreba, rogorc SeTanxmebuli muSao-

ba eqstraordinaruli pirobebis dadgomis SemTxvevaSi (magaliTad, romelime mene-

jeris avadmyofobis, SvebulebaSi gasvlis an mivlinebis dros). 

seilz-menejeris mesame kompetencia aris klientze orientacia. amis ekonomikur 

wanamZRvrebs warmoadgens klientebze marJis dacemisa da misi loialobis mniSvne-

lobis zrda. mZafri konkurenciis pirobebSi xdeba fasebis kleba da momxmareblebis 

mosazidad gaweuli danaxarjebis zrda. rogorc wesi, amas klientebis momgebianobis 

kleba sdevs Tan. 

bevri kompaniisaTvis sakuTari biznesis rentabelobis SenarCunebis erTaderTi 

gza sakuTar klientebTan grZelvadiani kontraqtebis gafirmeba gaxda, amisaTvis ki 

saWiro iyo TiToeuli klientis mier kompaniis produqciis moxmarebis intensivobis 

gazrda. klientebze orientacia seilz-menejerisaTvis klientebTan urTierTobis 

Cveuli meTodia, anu menejerma SeiZleba moiTxovos xelmZRvanelebisgan  zogierTi 

maTganisaTvis fasdaklebis ufleba, zogisTvis - eqskluziuri mxardaWerisa da gan-

sakuTrebuli damokidebulebis reJimi da a.S. es kompetencia SeiZleba ganvmartoT, 

rogorc klientis moTxovnilebebis dakmayofilebisken swrafva, misi loialobis 

nebismieri xerxiT amaRlebisTvis.

motivaciis kompetencia SesaZloa ganvixiloT, rogorc profesiuli loialo-

ba, samsaxurisadmi Tavdadeba, profesiiT gataceba, anu muSaobisTvis mamoZravebeli 

Zalis arseboba. es Tviseba warmoadgens nebismieri profesiis mniSvnelovan pirobas. 

iseTi kompetenciebi, rogoricaa saSemsruleblo disciplina da pasuxismgebloba,  

TanamSromlis moqmedebis Tavisuflebis garda, gulisxmobs sakuTar uflebamosile-

baTa sazRvrebs miRma moqmedebis uflebas. situaciis analizisa da gadawyvetilebis 

miRebis kompetenciebi exeba klientis biznesTan dakavSirebuli problemebis gad-

awyvetas sabazro riskebis, partniorobis ganviTarebisa da sxva Sedegebis gaTval-

iswinebiT.

gayidvebis menejeris samuSao xasiaTdeba klientebTan urTierTobiT, amito-

mac es unda iyos axali iniciativebis wamowyebisaTvis mzadmyofi, momxmareblis 

gemovnebis cvlilebis kargi prognozirebis unariT dajildovebuli da mmarTvelis 

mxridan susti kontrolis pirobebSic ki efeqturad momuSave adamiani. В2В bazrebze 
seilz-menejeri yidis saqonels an momsaxurebas iseT organizaciebze, romlebic an 

TiTon moixmaren nayids, anda iZenen mas Semdgomi gayidvis mizniT. gayidvebi bazris 

am sferoSi seilz-menejeri unda iyos maqsimalurad faqizi da zusti, vinaidan misi 

moqmedeba gulisxmobs kompaniis SigniT bevr adaminTan komunikacias, anu bevradaa 

damokidebuli seilz-menejeris gamocdilebasa da kompetenciaze.

aucilebelia imis gaTvaliswinebac, rom В2В bazris segmentSi  muSaoben gay-
idvebis iseTi specialistebi, romelTa stili da meTodebi sakmaod gansxvavdeba 

saqonlisa da momsaxurebis bazris gayidvebisgan. amitomac motivirebis sistemac 

Sesabamisad gansxvavebuli unda iyos. cxrilSi Cven movaqcieT is ZiriTadi proble-

mebi, romelic dakavSirebulia sakvlevi sferos sakadro problemebTan.
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problemebi

gayidvebis sferoSi 
kadrebis deficiti

В2В bazarze arsebobs stabilurad maRali 
moTxovnileba gayidvebis menejerebze, romlebsac 
gaaCniaT kargi komunikatiuri unar-Cvevebi da 
dasaxuli moznis miRwevisadmi swrafva

specialistebis 
arasakmarisi kvalifikacia

profesionalizmis done ar pasuxobs damsaqmebelTa 
moTxovnebs. ganaTlebis sistemaSi arasakmarisi 
yuradReba eTmoba seilz-menejerebis momzadebis 
problemebs.

TanamSromelTa dabali 
kvalifikacia

damsaqmebelebsa da daqiravebul specialistebs 
Soris arsebobs interesebis garkveuli 
diferenciacia, romelic exeba samotivacio pakets.

motivaciis sistemis Seqmnisa an gaumjobesebisTvis aucilebelia mmarTvelebis 

mier am sistemis fuZemdebluri principebis gaTaviseba, romelTa umniSvnelovanes 

maxasiaTebels anazRaurebis samarTlianoba warmoadgens. kerZod:

__ motivaciis saSualebebi unda iqnas gamomuSavebuli, maTi moculoba unda 

iyos damokidebuli saqmianobis Sedegianobaze; 

__ sistema unda iyos moqnili da Seesabamebodes kompaniis miznebsa da ganvi-

Tarebis mimarTulebas;

__ sistema maqsimalurad unda iTvaliswinebdes TiToeuli TanamSromlis Tav-

iseburebasa da personalur moTxovnilebebs. 

praqtikaSi ganasxvaveben materialur da aramaterialur stimulirebas. pirve-

li, rogorc wesi, Sedgeba fiqsirebuli (magaliTad, xelfasi) da cvladi nawilebi-

sgan,  romelTagan ukanaskneli damokidebulia gayidvebis gegmebis Sesrulebaze 

(magaliTad, bonusi, danamati, premia da sxva).

ganvixiloT maCveneblebi, romelic axasiaTebs gayidvebis intensivobasa da 

efeqtianobas:

__ gamomuSavebis moculobis maCveneblebi: realizaciidan miRebuli amonagebi, 

marJinaluri an sruli mogeba da sxva;

__ gayidvebis efeqtianobis maCveneblebi (Zalisxmevis koncentracia): saqonlis 

(asortimenti, bazare winwaweva), ZiriTadi klientebis (axlebi, arsebulni, 

Sida), SekveTebis (Rirebuleba, zoma, kontraqtis xangrZlivoba, erTjeradi 

SekveTebis raodenoba), faswarmoqmnis politikis (diskontebi, procentuli 

cvlilebebi);

__ klientze zegavlenis maCveneblebi: klientebis dakmayofilebis xarisxi 

(dadebiTi an uaryofiTi gamoxmaureba, saCivari),  kompaniisadmi klientebis 

erTguleba ( SekveTebis mudmivoba, damkveTTa sayidlebis xvedriTi wili 

kompaniis brunvaSi, SedarebiTi loilaloba kompaniisadmi);

__ resursebis gamoyenebis efeqtianoba: gayidvebis menejerebis produqtiuloba 

(SekveTebis Rirebuleba, gegmis Sesrulebis siZneleebi), gasaRebis arxebis 

produqtiuloba (mogebis Sefardeba gayidvebSi monawileobis xarisxTan).

seilz-menejerebis anazRaurebis ZiriTad sqemebs warmoadgens xelfasis gadax-

da, sakomiso waxaliseba, an arsebuli ori sqemis kombinacia.  pirveli sqema kargad 

muSaobs, roca ZiriTad mizans warmoadgens perspeqtivaze muSaoba (axali klientebis 

moZieba, gayidvaTa ganviTarebisa da ganxorcielebisTvis daxmarebis gaweva, gamyid-

velTa da distributorTa swavleba da sxva). mis uaryofiT mxareebs ganekuTneba 



213

TanamSromlis muSaobis Sedegebsa da anazRaurebas Soris operatiuli da pirdapiri 

kavSiris ararseboba. rac Seexeba sakomisio waxalisebas, es SeiZleba iyos bonusi an 

premia gayidvebis gegmis SesrulebisTvis.

Cven gamovikvlieT q. rusTavSi da gardabnis raionSi ganlagebuli 52 sawarmo 

da organizacia, romelTa Soris arian qarTuli samrewvelo warmoebis umsxvilesi 

erTeulebi - rusTavis metalurgiuli, samSeneblo masalebis, qimiuri, cementis, lu-

disa da ualkoholo sasmelebis qarxnebi, sxva organizaciebi. kvlevam gviCvena, rom 

kompaniebis mesamedze meti gayidvebis specialistebis anazRaurebaSi mudmivsa da 

cvlad nawils Tanabari proporciebiT axameben.   garda amisa, gamokiTxvebma gviCve-

na, rom specialistebis (gamoliTxulia 523 adamiani) molodins es saerTod ar Sees-

abameba,   vinaidan isini Tvlian, rom premia unda aRematebodes xelfasis odenobas.

magram unda gaviTvaliswinoT isic, rom seilz-menejerebis  Sromis anazRaure-

bis struqtura Seesabameba gasayid saqonels. Tu produqtis mniSvneloba rTulia 

aRsaqmelad, misi Seswavlisa da promociisaTvis seilz-menejers dro esaWiroeba. 

aseTi TanamSromlisaTvis damaxasiaTebelia kontraqtebis dadebis iSviaToba da 

potenciuri klientebis mcire raodenoba. am SemTxvevaSi gayidvebis menejeris anaz-

Raurebis ZiriTad bazas (70-80%) sabaziso elementi, xolo danarCen nawils ki (20-

30%) sakomisio warmoadgens.

Tu produqti  ar aris rTuli da aqvs bazarze SeRwevis dabali barieri, ma-

Sin saWiro unar-Cvevebis SeZenaze gamyidvelis mier daxarjuli dro umniSvneloa, 

amdenad, misi samotivacio paketis mTavar mdgenels sakomiso Seadgens (60-70%-mde).   

materialuri stimulirebis formaTa Soris, xelfasis garda, SeiZleba ga-

movyoT socialuri danamatebis (benefitebi) sistema. benefitebi, anu socialuri 

daxmareba, SeiZleba ganvixiloT, rogorc jildo, romelic ar aris Sromis raode-

nobasTan da xarisxTan kavSirSi. TanamSromlebi mas Rebuloben   organizaciaSi 

muSaobis faqtTan dakavSirebiT. benefitebs SeiZleba mivakuTnoT: samedicino daz-

Rveva, Svebulebis anazRaureba, ufaso sadilebi, satransporto xarjebis anazRaure-

ba, swavlis SesaZlebloba, SeRavaTebi kompaniis produqciis SeZenisas da sxva. aseTi 

saxis materialuri stimulireba ayalibebs organizaciaSi stabilurobis, dajereb-

ulobisa da komfortis gancdas. 

aramaterialur stimulirebas SeiZleba mivakuTnoT socialuri (Sromis 

prestiJuloba, profesiuli da karieruli zrda), moraluri (TanamSromlebisa da 

axloblebis pativiscema, jildoebi) da SemoqmedebiTi (TviTsrulyofisa da TviTre-

alizaciis SesaZlebloba) stimulebi. aseT stimulebs eqspertebi „ganviTarebaSi in-

vestirebas“ uwodeben. mis mozns menejerebis mier sakuTari funqciuri valdebule-

bebis aRqma da  organizaciis miznebTan maTi Sesabamisobis gaTaviseba warmoadgens, 

romlis Sedegad yalibdeba strategiuli miznebis erTianobisa da gundurobis Seg-

rZneba, es ki Sedegebis miRwevis saerTo efeqtiani meTodikis SemuSavebas iwvevs. 

mZafri konkurenciis, ekonomikuri da socialuri krizisebis gaxSirebis, 

samuSao procesebis inovaciuri teqnologiebiTa da sainformacio gajerebulobis 

pirobebSi sul ufro meti winapiroba iqmneba gunduri muSaobisaTvis. Tanamedrove 

organizaciebSi adamiaTa TanamSromlobis efeqtianobaze zemoqmedi meqanizmebisa da 

faqtorebis gansazRvrisaTvis aucilebelia damatebiTi kvlevis Catareba,  gundu-

ri Sromis axali midgomebisa da instrumentebis moZieba, romlebic sociologiis, 

fsiqologiis,  filosofiisa da sxva mecnierebaTa kanonebs daeyrdnoba. damsaqme-

blebi sul ufro xSirad miiswrafian organizaciis dadebiTi da mimzidveli saxis 

Seqmnisaken, romelSic Sromis idelauri pirobebi, komfortuli ofisebi da sruly-
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ofili socialuri paketebi moiazreba. am TvalsazrisiT, swored motivaciis efeq-

tiani  sistemis arqona iqceva damsaqmeblisadmi loialuri ganwyobis Camoyalibebis 

Semaferxebel faqtorad. xolo TanamSromlebis damsaqmeblisadmi loialoba ki kom-

paniisaTvis bazarze miRweuli warmatebebis ZiriTad niSans warmoadgens. 

daskvnebi da rekomendaciebi
1.	 amB sferos gayidvebis menejerebisaTvis aucilebelia anazRaurebis samuSaos 

dasrulebisTanave gadaxda, roca ukve aris miRweuli garkveuli Sedegi da 

Sesrulebulia garkveuli davaleba.  es mniSvnelovnad zrdis TanamSrom-

lis kompaniisadmi loialobis xarisxsa da motivacias. Tavis mxriv, mis 

loialobaze uSualodaa damokidebuli klientebis loialoba;

2.	 motivaciis sistemis agebisaTvis saWiroa TanamSromelTa muSaobis arafi-

nansuri maCveneblebis SemoReba;

3.	 seilz-menejerebis  xelfasi damokidebulia unda iyos mis profesiul cod-

nasa da mis xarixze, unar-Cvevebze, dagegmil da ukve dadebul xelSekrule-

bebze, klientebis kmayofilebis doniT da sxva. garda amisa, saWiroa 

damatebiTi bonusebis gadaxdis sistema, romelic mibmulia TanamSromlis 

mier dadebuli kontraqtis saerTo Rirebulebaze, anda organizaciisaTvis 

klientis mniSvnelobaze;

4.	 motivaciis efeqtian instrumentad SeiZleba gamoyenebul iqnas wliuri pre-

mia, romlis gaangariSeba moxdeba klientebis kmayofilebis doneze kontro-

lis Sedegad mopovebuli maCveneblebis analizis safuZvelze. seilz-mene-

jerisaTvis wliuri premia  organizaciaSi dasarCenad  damatebiT stimuls 

warmoadgens;

5.	 mimdinare situaciis samarTavad gayidvebis ganyofilebis xelmZRvaneli mo-

qnilad da operatiulad unda cvlides motivaciis miznebs, raTa isini 

organizaciis mimidinare miznebTan srul SesabamisobaSi imyofebdes. cvli-

lebebis procesi unda iwyebodes  TanamSromlebisaTvis sruli informaciis 

miwodebiT dasaxul cvlilebaTa Sesaxeb. informacia unda moicavdes: cvli-

lebaTa mizezebs, masStabebs, Catarebis vadebs da benefitebis CamonaTvals, 

romlebsac cvlileba TanamSromlebs moutans. TanamSromlebi kargad unda 

iyvnen informirebuli yvela cvlilebis Sesaxeb, vinaidan am sferos mene-

jerebisadmi midgomebi gansakuTrebulia da bazris am segmentSi sxva darge-

bis Tundac dadebiTi gamocdilebis daufiqreblad gamoyeneba ar SeiZleba;

6.	 seilz-menejeris motivirebisaTvis mxolod xelfasi araa sakmarisi. aq gac-

ilebiT kargad „muSaobs“ uSualo kavSiri Cadebul Zalisxmevas, miRebul Se-

degebsa da anazRaurebis moculobas Soris. swored amitomaa mniSvnelovani 

maTTvis Cveneba imisa, Tu ra principiT xdeba anazRaurebis daangariSeba;

7.	 stimulirebis sistemis SemuSavebis procesSi, aucilebelia konkurentebis 

mier analogiur pirobebSi SeTavazebuli  samotivacio paketis donisa da 

struqturis  mxedvelobaSi miReba. anu stimulirebis efeqtiani sistemis 

Sesaqmnelad, romelic muSaobs kompaniis gayidvebis zrdisa da  xarisx-

is momatebaze, ar aris sakmarisi mxolod standartuli sqemebis gamoyene-

ba.   saWiroa SemoqmedebiTi midgoma,  organizaciis biznes-procesebis Rrma 

wvdoma da seilz-menejerebis pirovnuli, profesiuli da fsiqologiuri 

Taviseburebebis mxedvelobaSi miReba.



215

gamoyenebuli literatura:

1.	 Joe Pulizzi, Content Inc.: How Entrepreneurs Use Content to Build Massive Audiences and 
Create Radically Successful Businesses; September 8, 2015

2.	 Doug J. Chung “How to Really Motivate Salespeople”, april 2015; https://hbr.org/2015/04/
how-to-really-motivate-salespeople 

3.	 ელექტრონული რესურსი HRM.RU [web-საიტი]. http://hrm.ru/blog_professionalnye-kom-
petencii-menedzhera-v-v2v-prodazhakh-analiz-situacii-ili-khoroshieotnoshenija_13816A   

4.	 ელექტრონული რესურსი REKANA. http://www.rekana.ru/articles/programmy_motivat-
sii_otdela_prodazh_v_chem_sekret/ 

5.	 eleqtronuli resursi `rekardo~, oficialuri saiti  http://www.rekadro.ru/
rabotadatelu/info/monitoring/112.html  

Features of the System of Motivation of Sales Managers 
on the B2B Market

Maia Chechelashvili

Summary
This article discusses the professional competences that should be possessed by a sales manager at 

the B2B market; material and immaterial incentives of sales managers  professionally engaged in the activ-
ities. The main problems related to the personnel matters at industrial enterprises in the area under study 
are examined, as well as principles for establishment and improvement of the motivation system of sales 
managers, and the indicators characterizing performance and efficiency of sales, schemes and structure 
of remuneration for sales managers. The directions for improvement of the system of motivation of sales 
staff operating in the segment of B2B market are proposed, as well as the features of such changes imple-
mentation.

Keywords: sales manager, motivation, stimulation, material incentives, benefits,  employee loyal-
ty, B2B market.
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momsaxurebis xarisxis zogierTi aspeqti turizmisa da maspinZlobis 

industriaSi

WumburiZe mariam

saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
moxseneba Seexeba, turizmisa da maspinZlobis seqtorSi arsebuli, momsaxure-

bis xarisxsa da misi gaumjobesebis saSualebebs. turistebis mozidvis mniSvnelobas, 

qveynis ekonomikuri ganviTarebisTvis. personalis rols, turistebis  moTxovnebis  

dakmayofilebaSi da treningebis gamoyenebis aucileblobas, maTi profesiuli kval-

ifikaciis asamaRleblad.

sakvanZo sityvebi: momsaxurebis xarisxi, turizmi, maspinZloba, personali, kom-

petenturoba, kmayofileba

ZiriTadi teqsti
kompaniebis konkurentunarianobis ganmsazRvreli, ZiriTadi strategiuli ele-

menti, dRes xarisxi gaxda. turizmis sferoSi, xarisxis menejmentis sistemis imple-

mentacia uzrunvelyofs, rogorc servisisa da produqtis mudmiv gaumjobesebas, ise 

servisis provaiderebis saqmianobis gaumjobesebasac.

funqciur sabazro ekonomikaSi, mzardi agresiuli konkurenciis gamo, turis-

tuli produqtisa da momsaxurebis provaiderebs, sul ufro metad uwevT momxmare-

blebisa da klientebis molodinis, saWiroebisa da moTxovnebis gaTvaliswineba, 

vinaidan es ukanasknelni ufrodaufro informirebulebi da gamocdilebi arian 

da ufro xSirad  irCeven, maqsimalurad maRali xarisxis produqtsa da serviss, 

yvelaze dabal fasad. Sesabamisad, turizmisa da maspinZlobis sferos menejerebisa 

da TanamSromlebis mizani, swored maRali xarisxis momsaxurebis, minimalur fasad 

miwodeba unda gaxdes. imisaTvis, rom xarsisxiani momsaxureba “gayidon”, menejere-

bisa da personalis mizani, unda iyos xarisxis gamumjobeseba. amisaTvis ki saWiroa, 

xarisxis menejmentis sistemis implementacia turistul biznesSi,  romelic moiTx-

ovs dagegmvasa da kontrols, turistuli momsaxurebis gaumjobesebis mizniT, raTa 

gaizardos konkurentunarianoba, nacionalur da internacionalur doneze. turis-

tuli servisis momwodeblebma Sesabamisi nabijebi unda gadadgan, raTa maT mier Se-

Tavazebuli, mravalferovani produqtis fasi da xarisxi, Seesabamebodes erTmaneTs. 

aRniSnuli nabijebi gadamwyvetia imisaTvis, rom Tavi daimkvidro, konkretul ba-

zarze. dadga dro, roca turizmis industriis specialistebs, esmiT axali tenden-

ciebi, saerTaSoriso turizmis ganviTarebis procesSi da is faqti, rom klientebis 

mzardi moTxovnebi, aiZuleben maT, menejmentis axali insturmentebis gamoyenebas.

servisis xarisxi gulisxmobs, Sesabamisobas klientis moTxovnebTan. kompa-

niebis mier servisis xarisxis gamumjobesebis mcdeloba, Semdeg miznebs emsaxureba, 

esenia: servisis menejmeti da warmoebis ganviTarebis strategia.

momsaxurebis xarisxi ki, ori komponentisgan Sedgeba:

•	 momsaxurebis procesis marTvis xarisxi;

•	 momsaxurebis xarisxis done;

amrigad:

•	 xarisxis koncefcias, gegmazomierad sWirdeba midgoma.

klientis moTxovnebi, jer unda gaviazroT da Semdeg SevasruloT;
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•	 xarixis pricipebi unda davicvaT, rogorc struqturul, ise organizaciul 

doneze;

•	 xarisxobrivi done, efeqturad unda iqnas miRweuli;

•	 servisis mravalferovneba bazarze, mudmiv mizans unda warmoadgendes.

nebismieri konkurenciis arsi, ara mxolod momsaxurebis xarisxis, aramed xarisxTan 

dakavSirebuli yvela aspeqtis gaTvaliswinebaSi mdgomareobs.

momsaxurebis xarisxTan mimarTebaSi, aucileblad unda aRiniSnos personalis qceva, 

servisis xangrZlivoba, informaciis misawvdomoba, reklama, garemo,  da a.S.

servisis xarisxi mTlianobaSi, sami komponentisgan Sedgeba:

•	 imiji - kompaniis imiji, misi globaluri mimzidveloba;

•	 teqnikuri xarisxi – servisis ZiriTadi atributebi, romlebic moTxovnebis 

dakmayofilebas ukavSirdeba;

•	 funqciuri xarisxi – servisis miwodebis forma.

momsaxurebis xarisxis aRqmaze, gavlenas axdens Semdegi atributebi:

realuroba – momsaxurebis fizikuri mxardaWeris arseboba, personalis komunikacia.

saimedooba – servisis sworad miwodebis unari, klientTan pirveli kontaqtisTanave.

siswrafe – servisis, klientisTvis sasurvel  droSi miwodeba.

kompetencia – momsaxure personali unda flobdes, servisis Sesasruleblad saWiro 

unarebsa da informacias.

Tavazianoba – Tavazianoba, keTilganwyoba da pativiscema, romelsac klientTan 

uSualo kontaqtSi myofi personali, iCens maT mimarT.

sandooba – servisis-provaideri kompaniis sandooba.

usafrTxoeba – servisis usafrTxod miwodeba

misawvdomoba – momsaxurebis gamoyenebis usafrTxoeba, sasurvel dros.

komunikacia – klientis sworad informireba, misTvis gasageb enaze, personalis 

unari mousminon da gaugon klients.

 	ra mdgomreobaa am mxriv CvenTan. bolo xuTi wlis ganmavlobaSi, saqarT-

velos sastumro indurstiaSi dasaqmebulTa raodenoba, bolo wlebSi gaxsnili 

sastumroebis xarjze, 40%-mde gaizarda. 2020 wlisTvis varaudoben, dasaqmebulTa 

zrdas igive raodenobiT da SesaZloa ufro metadac. wlidan wlamde izrdeba tur-

istebisa da vizitorebis raodenoba. 

2017 wlis ori Tvis monacemebiT vizitorebis zrdis mTavari kontributorebi

 

saerTaSoriso vizitorebis raodenoba yovelTviurad izrdeba. 2017 wlis ori 

Tvis jamuri monacemebiT saerTaSoriso vizitorebis raodenobam 755,080 Seadgina, 

rac wina wlis analogiur periodTan SedarebiT 10.5%-iT metia. mocemul periodSi

saerTaSoriso mogzaurebis raodenobis zrda 125 qveynidan dafiqsirda, rac  
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raodenobrivad 95,266-s Seadgens. 1,500-ze meti zrda fiqsirdeba 6 qveynidan. jamSi 

76,475 (mTliani zrdis 83%).

qveyana 2017: 2 Tve

zrda
2017: 2 Tve

wili mTlian zrdaSi  (%)
ruseTi   31 404 34%

somxeTi   24 329 26%
  irani   12 484 14%
ukraina   3 211 3%
indoeTi   3 061 3%
uzbekeTi   1 986 2%
sxva 15,791 17%

2017 wlis Tebervlis Tvis monacemebiT, saerTaSoriso mogzaurebis raodenobis 

zrda 109 qveynidan aRiniSna, rac raodenobrivad 34,989-s Seadgens. 1,000-ze meti zrda 

fiqsirdeba 5 qveynidan, jamSi am qveynebidan zrda 27, 406-ia (mTliani zrdis 78%).

ქვეყანა 2017: თებერვალი
ზრდა

2017:  თებერვალი
წილი მთლიან ზრდაში (%)

რუსეთი   13,568 39%
სომხეთი   5,795 17%
ირანი   5,522 16%
ინდოეთი   1,490 4%
უზბეკეთი   1,031 3%
სხვა 7,583 22%

am fonze, unda aRiniSnos, rom momsaxurebis xarisxi saqarTveloSi, kvlav dab-

ali rCeba.  amis erT-erTi mizezi, profesionali kadrebis naklebobaa, rasac tur-

izmis sferoSi dasaqmebuli personalisTvisDAtreningis ar arseboba ganapirobebs, 

rac gaaumjobesebda momsaxurebis xarisxs, xels Seuwyobda maRali donis servisisa 

da konkurentunarianobis mopovebas. aqve unda aRiniSnos, rom treningi erTnairad 

mniSvnelovania, gamocdili personalisTvis da axlad dasaqmebulTaTvis, vinaidan 

am sferoSi maRali konkurenciis arsebobis gamo, yoveli maTganisTvis Tanabrad 

mniSvnelovania, sakuTari unarebis gaumjobeseba, rasac Sedegad mohyveba, dasaqme-

bulTa profesiuli ganviTareba da servisis miwodebis xarisxis gaumjobeseba da 

Sesabamisad klietebis kmayofilebis mopoveba.

improvizacia maspinZlobis seqtorSi, gansakuTrebiT ucxoel turistebTan 

mimarTebaSi, ukve warsuls Cabarda. xarisxiani servisi, xarisxis saerTaSoriso 

standartebs unda Seesabamebodes.  saqarTvelos ekonomikuri ganviTareba, metwilad 

turizmis  ganviTarebazea  damokidebuli. turizmi gansakuTrebul gavlenas ax-

dens, mTliani Sida produqtis zrdaze,  eqsportis zrdaze, garemos dacvaze da 

moqalaqeebis dasaqmebaze. amitom saqarTvelo, rogorc ganviTarebadi qveyana tur-

izms promouSens uwevs, rogorc ekonomikuri da socialuri ganviTarebis gzas. Cven 

qveyanaSi, turizmis ganviTareba gvevlineba, umuSevrobis maRali donis Semcirebis 

erT-erT saSualebad. vinaidan, maspinZlobis seqtoris mniSvnelovan faqtors saqa-
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rveloSi da mis msgavs ganviTarebad qveynebSi, rac SeiZleba meti ucxoeli tur-

istis mozidva warmoadgens. amis miRwevis erT-erTi mniSvnelovani gza, maTi maRa-

li xarisxis momsaurebiT uzrunvelyofa iqneba, maTi kmayofilebis mosapoveblad, 

vinaidan adamianuri resursebi, arsebiT rols TamaSoben organizaciis saqmianoba-

Si, misi miznebis misaRwevad. aRniSnuli roli ki, ufro metad izrdeba servisis 

provaider organizaciebSi, rac gulisxmobs adamianuri resursebis xarisxisa da 

efeqturobis maRali standartis uzrunvelyofas. aRniSnuli miznebis misaRwevad, am 

seqtoris mravalferovan segmentSi, unda ganisazRvros, adamianuri resursebis gan-

viTarebis specifikuri saWiroebebi. aRniSnuli xazs usvams, maspinZlobis seqtorSi 

adamianuri resursebis treningis aucileblobas, am sferoSi arsebuli codnis adap-

tirebas dRevandeli turistebis moTxovnebTan, iseve rogorc adekvaturi profesi-

uli ganaTlebis saWiroebas, romelsac saganmanaTleblo instituciebi da am saqmis 

iseTi profesionalebi unda awvdidnen, romlebsac maspinZlobis sferoSi msoflio 

tendenciebTan mudmivi komunikacia aqvT. 
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Quality Management Aspects in Tourism and Hospitality Industry

Mariam Chumburidze
Summary

Quality Management  nowadays has become a strategic element in the companies dealing with 
services as it determines “competitiveness” at its highest level. The report deals with the specifics of qual-
ity service in tourism and hospitality. Primary characteristics of quality based on the specific service in 
tourism and hospitality. Special importance is given to the competence of employees and the satisfaction 
of tourists. Contemporary tourism industry is facing many challenges which are closely connected to the 
changes that occur both in the field of  tourist demand and tourist supply. The changes to quality services 
occur in the first place, while  the needs of tourists change rapidly towards higher quality and different 
products. Having in mind the character of the activities in hospitality industry where a direct contact be-
tween employees and guests is necessary for providing and realizing the services, the success of service 
realization and increasing guests’ satisfaction depends mostly on the stuff. It is indicated that employees 
are the key factor of quality service in tourism and hospitality staff training in hospitality sector is an 
important management activity for improved quality service.
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drois menejmentis gamowvevebi axalgazrda mecnierebSi
(magistrebSi)

xaraZe natalia
ivane javaxiSvilis saxelobis Tbilisis saxelmwifo

universitetis asocirebuli profesori 

duglaZe daviT

saqarTvelos teqnikuri universitetis doqtoranti  

abstraqti
drois menejmentis AATema gansakuTrebi aqtualuria 21-e saukuneSi.informaci-

uli nakadebis zrda ar iZleva saSualebas drois resursis marTvis gareSe, moxdes 

sakmarisi informaciis miReba da gadamuSaveba. kvleva Catarda saqarTvelos xuT 

wamyvan universitetSi : iv. javaxiSvilis saxelobis Tbilisis saxelmwifo universi-

teti, Tbilisis teqnikuri universiteti,Ggoris saxelmwifo universiteti, Telavis 

saxelmwifo universiteti da baTumis SoTa rusTavelis saxelobis saxelmwifo uni-

versiteti. Kkvleva Seexo mxolod ekonomikisa da biznesis mimarTulebis magistrebs. 

respodentTa raodenoba iyo 523 magistri.

anketa moicavda 37 kiTxvas da pasuxis 117 variants, msgavsi masStabis kvleva 

aRniSnul sakiTxze saqarTveloSi Catarda pirvelad. Kkvlevis Sedegebi damuSavebu-

lia “SPSS Statistics” programaSi.
sakvanZo sityvebi: Ddro, menejmenti, dagegmva, ekonomika, biznesi, magistri

ZiriTadi teqsti
Cvens mier warmodgenili naSromi Seexeba, saqarTvelos teqnikuri universi-

tetis magistrebis drois menejments, sadac moxdeba SedarebiTi analizi zogad 

suraTTan. rig SemTxvevebSi gamoikveTa dadebiTi tendencia sxva universitetebTan 

SedarebiT. 

Tbilisis saxelmwifo universitetSi aRniSnul fakultetze iricxeboda 522 

magistri da gamoikiTxa- 313; Tbilisis teqnikur universiteSi iricxeboda -402, gamoi-

kiTxa -111; goris saxelmwifo universitetSi iricxeboda -40, gamoikiTxa -37Telavis 

saxelmwifo universitetSi iricxeboda 31, gamoikiTxa 27; baTumis SoTa rusTavelis 

saxelmwifo universitetSi iricxeboda 99,gamoikiTxa 35 magistri. Uunda aRiniSnos 

, rom rig SemTxvevebSi SeuZlebeli aRmoCnda magistrantebTan Sexvedra saswavlo 

procesis dros.

saerTo kvlevaSi gamokiTxul respodentTa 52% iyo pirvelkurseli, xolo 

48% meorekurseli. teqnikuri universitetis magaliTze ki gamokiTxul respodentTa 

98,2% iyo pirvelkurseli. aRniSnuli monacemi aixsneba imiT, rom kvlevis periodi 

daemTxva pirvelkurselTa sagamocdo periods.

Ddrois deficitisadmi damokidebuleba zogadad mtkivneula , Tu ki kvlevis 

saerTo monacemebis mixedviT drois ukmarisobas ar uCivis mxolod 14 % , analogi-

uri damokidebuleba aqvT teqnikuri universitetis magistrebsac . drois arsebuli 

resursiT kmayofilia 12,69%. Tumca im magistrebis raodenoba, romelTac arasdros  

ar yofniT dro  22,5% -ia . am monacemiT teqnikur universitets mxolod goris uni-

versiteti uswrebs  sxva wamyvani universitetebi ki 5-15% mde CamorCebian. teqnikur 

univeritetSi gamokiTxul magistrantTa 79,3% dasaqmebuli, dausaqmebeli ki-20,7%-ia. 

rac saerTo suraTis msgavia. sruli ganakveTiT muSaobs 68,5%. 
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muSaobis paralelurad swavla rTuli procesia da igi aisaxeba kvlevis Se-

degebSi. teqnikuri universitetis respodentTa 13,5% acxadebs, rom maT samsaxuris 

saqmeebis gakeTeba uwevT saxlSi da 12,6% ki saswavlo masalis momzadebas samuSao 

saaTebis dros axdens. Uunda vivaraudoT, rom aseTi magistrebi ar arian srulad 

datvirTuli samuSao saTebSi da garkveuli xarvezebi arsebobs Sromis ganawilebis 

procesSi. 

sainteresoa respodentTa mier leqcia- seminarebze daswrebisa da masalis 

momzadebaze daxarjuli droc. Lleqcia seminarebis momzadebas teqnikuri univer-

sitetis gamokiTxul magistrTa 45% erT saaTs andomebs, saerTo kvlevaSi ki aR-

niSnuli maCvenebeli 33% dafiqsirda. aRniSnuli monacemebi arasaxarbieloa mTeli 

kvlevis mixedvidac. Mmocemul droSi SeuZlebelia, magistrantma moaxerxos profe-

soris mier miwodebuli masalis garda (xSirad esec SeuZlebelia) raime litera-

turis wakiTxva. Kkvlevam aCvena, rom damatebiTi masalis momzadebas axerxebs re-

spodentTa 17%, analogiuri Sedegi iyo teqnikuri universitetis magaliTzec- 16,2%.  

TiTqmis arasdros ar iyenebs damatebiT literaturas  teqnikuri universitetis mx-

olod 17,1%, maSin roca aRniSnuli ramodenime universitetis SemTxvevaSi 25-29%-ia.

Oor an sam leqciaze daswreba dadebiT maCveneblad fiqsirdeba da teqnikur 

universitetSi amgvarma aqtivobam Seadgina 71,8% maSin roca Telavis univsitetsa da 

iv. javaxiSvilis saxelobis Tbilisis saxelmwifo universitetSi aRniSnuli maCven-

ebeli Sesabamisad - 40,7 -64,4%-ia.

Ddagegmvis gareSe SeuZlebelia arsebuli problemebis mogvareba da drois 

ukmarisobis daZleva. Mmagistrebi Ddrois periodis zrdasTan erTad ver axerxeben 

samuSaos dagegmvas da Sesabamisad mudmivi daZabulobis reJimSi uwevT muSaoba. te-

qnikuri universitetis magistrebis 59,5% gegmavs dRes,  arasdros ar gegmavs 12.6%; 

samuSa kviras gegmavs -47,7%, samuSao Tves 33,3%, samuSao wels ki 27,9%-i. aRniSnuli 

maCvenebeli saerTo kvlevis mixedviT aris: dRes gegmavs 59%, Kkviras-44%; Tves-26%  

da  wels -20.3%-i. kvlevam teqnikuri universitetis magistrantTa dadebiTi maCvene-

beli daafiqsira.

cnobilia, rom eizenhaueris drois marTvis matricis mixedviT, adamiani oTxi 

savaraudo kvadratidan erT-erTSi muSaobs. Aadvili misaxvedria, rom magistrantTa 

umravlesoba muSaobs imgvar sakiTxebze, romlebic saswrafod aris mosagvarebeli.

saswrafo moqmedebebi saqmianobis is saxeebia, romlebic saswrafo reagirebas 

moiTxovs. isini, Cveulebriv, xilulia, Cvens winaSea, xSirad maTi Sesruleba sasi-

amovno da advilia, xSirad piriqiT. es aris pirveli kvadratis samuSaoebi. pirvel 

kvadratSi orivea-saswrafo da mniSvnelovani saqmeebic; am kvadratis    moqmedebebs, 

krizisuls an problemuls vuwodebT, magistrebi metnaklebad yvelani imyofebian 

pirvel kvadratSi, erT problemas rom gadawyveten, meore Cndeba. AxSirad magistre-

bi muSaoben mesame kvadratis saswrafo, magram aramniSvnelovan aqtivobebze. hgoni-

aT, rom pirvel kvadratSi arian da saswrafosTan erTad mniSvnelovan saqmeebsac 
akeTeben; saWiroa magistrma imuSaos meore kvadratSi.  swored, meore kvadratia 
sakuTari Tavis efeqtiani marTvis garanti; 

magistrantTa jansaRi cxovrebis wesisadmi damokidebuleba , SevecadeT ra-

modenime kiTxviT dagvedgina. respodentTa 25,8% xSirad gegmavs dasasvenebel dros. 

teqnikuri universitetis magaliTze ki 21,6%-ia. Aaseve  maRalia socialur qselTan 

mijaWulobis survilic. saerTo kvlevaSi 70% afiqsirebs, rom socilur qselSi 

atareben 1-2 saaTs. teqnikuri universitetis magaliTze ki, aRniSnuli monacemi mx-

olod  37,8%-ia . socialuri qselisadmi damokidebulebis paralelurad, naklebia 
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sportisadmi daintereseba. Kkvlevam gviCvena, rom saerTod ar varjiSobs 8% da erT 

saaTze mets mxolod 10% andomebs fizikur aqtivobas. teqnikuri universitetis 

magistrebis SemTxvevaSi, ar varjiSobs mxolod 9% da erT saaTze mets andomebs 

fizikur aqtivobas  12,6%-i.

 Zilisa da kvebis reJimi  aris  mZime da sayuradRebo. 5 saTze naklebi sZinavT 

teqnikuri universitetis gamokiTxuli magistrebis 7,2 % -s da normirebuli Zilis 

reJimi aqvT mxolod 25%-s. amas emateba is garemoebac, rom dReSi 3-4 jer kvebas 

mxolod 28,8% axerxebs, dReSi erTxel ki 22,5% ikvebeba. kvleviT ar dagvidgenia 

ramdenad srulfasovania maTi kvebis racioni.

sayuradReboa Semdegi sakiTxebis kvlevis analizis Sedegebic: studentTa le-

qcia-seminarebis daswrebaze da leqcia-seminarebis momzadebis drois xangrZlivoba-

ze axdenen Tu ara gavlenas  iseTi faqtorebi, rogoricaa sqesi, muSaoba kerZo an 

saxelmwifo seqtorSi, muSaoba profesiis mixedviT, da socialur qselSi muSao-

ba. analizisTvis gamoviyeneT mravalfaqtoruli dispersiuli analizi Multivari-
ate   (Multiple analysis of variance, MANOVA). disperiuli analizis safuZvelze miviReT 

cxrilebi, romelTa safuZvelzec movaxdineT sxvadasxva dakvnebis  gamotana da 

hipoTezebis formulireba.  cxrili 1 gviCvenebs,  Tu romel konkretul cvladze 

moqmedeben aRniSnuli faqtorebi. levinis testis mixedviT (cxrili 1), samive faqto-

ri erTad gavlenas axdens Q11 da Q8 cvladebze da maTTan aReniSnebaT statistikurad 

mniSvnelovani kavSiri 0,05 doneze (P orive SemTxvevaSi Pnaklebia 0.05-ze),  testis 

mixedviT  ufro met gavlenas faqtorebi axdenen  Q11 cvladze. ase, rom SegviZlia 

CamovayaliboT H1 hipoTeza:  faqtorTa erToblioba: sqesi,  muSaoba kerZo an saxel-
mwifo seqtorSi, da socialur qselSi muSaobis dro mniSvnelovan gavlenas axdens  
cvladebze:  Q11 - kviraSi daaxloebiT ramden leqcias eswrebiT da  Q8 - dRis man-
Zilze ra dros andomebT leqcia- seminarebis momzadebas.
calkeuli faqtorebis gavlenis Sefaseba  Q10,   Q11 da Q8 cvladebze:  

sqesis gavlena cvladebze: am sakiTxis gasaanalizeblad visargebleT   dis-
persiuli analiziT miRebuli cxrili 2-is monacemebiT. testi aCvenebs, rom  sqesi 

gavlenas  axdens  Q10  cvladze, statistikurad mniSvnelovani kavSiriT 0,01 doneze,  

da Q8 cvladze statistikurad mniSvnelovani kavSiriT 0,05 doneze, amasTan, eta  

koeficientis  mixedviT  sqesi Q10  cvladze  ufro mniSvnelovan gavlenas axdens 

vidre Q8-ze.  SegviZlia CamovayaliboT H2 hipoTeza:  sqesi gavlenas axdens   dReSi 
leqcia-seminarebze daswrebisa da  leqcia- seminarebis momzadebis drois xangr-

Zlivobaze.  erTganzomilebiani testi

cxrili1.       Levene's Test of Equality of Error Variancesa/ 
                                                            levinis testi dispersiis erTgvarovnebaze 

F df1 df2 Sig.

Q10 dReSi ramdeni saaTi xarT leqciaze 1.043 27 474 .408

Q11 kviraSi daaxloebiT ramden leqcias 

eswrebiT (saaTs )?

1.760 27 474 .011

Q8 dRis manZilze ra dros andomebT leqcia- 

seminarebis momzadebas

1.754 27 474 .012
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kerZo an saxelmwifo seqtorSi  muSaobis gavlenis Sefaseba  Q10,   Q11 da Q8 
cvladebze 

am sakiTxis gasaanalizeblad visargebleT agreTve dispersiuli analiziT 

miRebuli cxrili 3-is monacemebiT, saidanac  formulireba miveciT Semdeg  H3 
hipoTezas:  kerZo an saxelmwifo seqtorSi muSaoba gavlenas axdens leqcia seminarebze 

daswrebis drosa da leqcia-seminarebis  momzadebis drois xangrZlivobaze. amasTan, 

Q10  cvladTan  da Q11 cvladTan  (kviraSi daaxloebiT ramden leqcias eswrebiT 

(saaTs) kerZo an saxelmwifo seqtorSi muSaobis faqtors gaaCnia statistikurad 

maqsimaluri kavSiri 0,001 doneze (P<0.001),  xolo Q8 cvladTan (dRis manZilze ra 

dros andomebT leqcia- seminarebis momzadebas) statistikurad mniSvnelovani 

kavSiri 0,01 doneze (P<0.01).   F testisa da Eeta koeficientis  mixedviT kerZo an 

saxelmwifo seqtorSi   muSaoba  yvelaze met gavlenas axdens Q10  (dReSi ramdeni 
saaTi xarT leqciaze) cvladze.

dispersiuli analizis Sedegad gamovlinda agreTve, dRis manZilze  socialur 

qselSi muSaoba gavlenas axdens Q11 cvladze (kviraSi daaxloebiT ramden leqcias/

saaTs eswrebiT ) statistikurad mniSvnelovani kavSiriT 0,05 doneze  (cxrili 4).  

cxrili 2                                                            Univariate Tests/ erTganzomilebiani testi 

Dependent Variable
damokidebuli cvladi

Sum of 
Squares df Mean 

Square F Sig. Partial Eta 
Squared

Q10 dReSi ramdeni 
saaTi xarT leqciaze

sqesi 5,649 1 5,649 11,705 ,001 ,024

Error 228,753 474 ,483      
Q11 kviraSi 
daaxloebiT ramden 
leqcias eswrebiT 
(saaTs)?

 sqesi ,010 1 ,010 ,003 ,953 ,000

Error 1373,825 474 2,898      

Q8 dRis manZilze ra 
dros andomebT leqcia- 
seminarebis momzadebas

 sqesi 1,844 1 1,844 4,546 ,034 ,009
Error 192,253 474 ,406      

cxrili 3                                                                 Univariate Test/ erTganzomilebiani testi

Dependent Variable
damokidebuli cvladi

Sum of 
Squares df Mean 

Square F Sig.
Partial 

Eta 
Squared

Q10 

swavlis garda, 
muSaobT kerZo an 
saxelmwifo seqtorSi?

13,318 1 13,318 27,597 ,000 ,055

Error 228,753 474 ,483      

Q11

სწავლის გარდა, მუშაობთ 
კერძო ან სახელმწიფო 
სექტორში? 

72,747 1 72,747 25,099 ,000 ,050

Error 1373,825 474 2,898      

Q8 

swavlis garda, 
muSaobT kerZo an 
saxelmwifo seqtorSi?

3,109 1 3,109 7,666 ,006 ,016

Error 192,253 474 ,406      
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      Kkvlevam aCvena:

	rogoria TviTmenejmentis kultura potenciur da realur SromiT resursSi;

	ra saxis SromiT resurss vumzadebT qveyanas(janmrTelobis mdgomareoba);

	ramdenad aris fizikuri da gonebrivi Sromis procesebi erTmaneTSi 

gardamavali da urTierTganpirobebuli;

	muSaobisunarianobisa da Sromisunarianobis gamijvna;

	samuSao drois reJimis Tavisebureba;

	Sromisa da dasvenebis monacvleoba;

	Sromis pirobebi(samuSao garemos Sesabamisoba saerTaSoriso standartebTan)  

reziume 

arsebuli  mdgomareoba da  rekomendaciebi, mniSvnelovania iqces, farTo ganx-

ilvis Temad da moxdes erToblivi ZalisxmeviT mwvave problemebis gadawyveta. Aam 

mizniT kvlevis Sedegebi gadaegzavna fsiqologebsa da eqimebs. maTi daskvnebis sa-

fuZvelze mizanSewonili iqneba farTo diskusiis mowyoba.

zogadi analizis safuZvelze SeiZleba iTqvas, rom drois menejmentisadmi 

arasaTanado damokidebuleba, mraval problemas kidev ufro metad gaaRrmavebs; sam-

agistro swavleba miiRebs formalur xasiaTs , rac aisaxeba qveynis SromiTi resur-

sis xarisze; saWiroa sabakalavro doneze TviTmenejmentisa da drois menejmentis 

sakiTxebis swavlebis danergva; dasaqmebuli magistrebisaTvis sruli ganakveTiT 

dasaqmebis SezRudva; wignze muSaobis moTxovna , im magistrebisaTvis romlelTa 

Sefaseba aris umaRlesi, winaaRmdeg SemTxvevaSi mecnieris gazrda wignTan muSaobis 

gareSe SeuZlebeli gaxdeba.

  crili 4.                 Univariate Tests/ erTganzomilebiani testi

Dependent Variable
damokidebuli cvladi

Sum of 
Squares df Mean 

Square F Sig.
Partial 

Eta 
Squared

Q10 

dRis manZilze 
ra dros atarebT 
socialur qselSi?

1,334 3 ,445 ,921 ,430 ,006

Error/cdomileba 228,753 474 ,483      

Q11 

dRis   manZilze 
ra dros atarebT 
socialur qselSi?

25,559 3 8,520 2,939 ,033 ,018

Error/cdomileba 1373,825 474 2,898      

Q8 

dRis manZilze 
ra dros atarebT 
socialur qselSi?

1,842 3 ,614 1,514 ,210 ,009

Error/cdomileba 192,253 474 ,406      
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Time Management issues for young Masters

Natalia Kharadze
David Dugladze

Summary                                            
The issues of  time management are always  relevant.  It is especially important for mentally busy 

people. That is why the object of our study was 523 MA students.
The questionnaire consisted of  37 questions with 117 possible answers. It was the first time that 

such a large scale research had been conducted in Georgia. The results of  this research are processed by 
“SPSS Statistics” program. 

Proper usage of the time, leisure time management and healthy lifestyle should become a habit of 
young people. They are   potential labor resources of  their country.  Their physical and mental condition 
depends on proper time management. 

The study has revealed what self-management culture is in real and potential labor resources; What 
kind of labor resources we are preparing for our country (health status); Work schedule features.

Based on the general analysis we can say that an improper approach to time management can lead 
to exacerbation of many problems. Master’s degree will be only a formality and it will be directly reflect-
ed on the quality of the labor resources in our country. It is important to inculcate the study of self-man-
agement and time management on a bachelor’s level. We must have employment restrictions for students 
who work full-time and request the students with high grades to work on books. Otherwise, upbringing 
of scholars without working on books will become impossible.
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msxvili energomomxmarebeli sazogadoebrivi daniSnulebis 
SenobebSi eleqtroenergiis ekonomiis menejmentis optimaluri 

modelis SemuSaveba da praqtikuli realizacia

jafariZe daviT
saqarTvelos teqnikuri universitetis profesori

giorgiSvili nino 
saqarTvelos teqnikuri universitetis asistent-profesori

abstraqti
naSromSi warmodegnilia msxvili eleqtromomxmarebeli sazogadoebrivi dan-

iSnulebis SenobebSi eleqtroenergiis ekonomiis menejmentis optimaluri model-

is SesarCevad Catarebuli kvlevis Sedegebi. aRniSnuli problemis gadasawyvetad 

SemuSavebulia gasatarebeli RonisZiebebis kompleqsuri programa. eleqtroenergiis 

ekonomiis menejmentis ganxorcielebas micemuli aqvs sistemuri xasiaTi, Catarebu-

lia analizi eleqtroenergiis moxmarebaze moqmedi faqtorebis. Camoyalibebulia 

eleqtroenergiis msxvil momxmarebel obieqtebSi eleqtroenergiis ekonomiis mene-

jmentis erTiani meTodika, romelic aprobirebulia saqarTvelos teqnikuri univer-

sitetis magaliTze.. Sesabamisad dadgenilia, rom menejmentis SemoTavazebuli mod-

eliT eleqtroenergiis ekonomiis marTva iZleva mniSvnelovan ekonomikur efeqts.

 sakvanZo sityvebi: menejmenti, modernizacia, eleqtromomarageba,kompleqsuri 

programa, ekonomia, struqtura, ganaTebis sistema.

Sesavali
eleqtroenergiis ekonomiis Eproblemis Tanamedrove moTxovnebis doneze gad-

awyveta TiTqmis yvela ganviTarebul qveyanaSi saxelmwifo politikis donezea ayvani-

li.[5,7,8] am qveynebSi miRebulia energiis ekonomiis erovnuli kanonebi,  SemuSave-

bulia strategiuli gegmebi da maTi ganxorcielebis grZelvadiani saxelmwifo 

programebi. evropaSi moqmedebs eleqtroenergiis ekonomiis specialuri standarti 

EN 16001. E eleqtroenergiis ekonomiis srulyofilad ganxorcielebis mizniT  igi 

xorcieldeba mecnierulad dasabuTebuli biznes modeliT. pirveli rigis amocanad 

dasmulia eleqtroenergiis ekonomiis mniSvnelovani Sedegebis miRweva saxalxo 

meurneobis struqturuli gadawyobiT. yvela RonisZiebis erTian kompleqsSi da 

sistemurad ganxorcielebis Sedegad energoresursebis moxmarebaSi miRweulia mniS-

vnelovani ekonomia. 

saqarTveloSi eleqtroenergiis ekonomiis mimarTulebiT Caraebuli muSaobis 

mecnieruli analiziT gamorkveulia, rom qveyanaSi am umniSvnelovanesi amocanis 

gadawyvetas ar eqceva saTanado yuradReba. dRemde ar aris miRebuli eleqtroen-

ergiis ekonomiis Sesaxeb erovnuli kanoni, ar aris danergili Senobebis energo-

serTificirebis sistema, TiTqmis araferi ar aris gakeTebuli  eleqtroenergiis 

ekonomiis specialuri evrostandartis EN 16001 moTxovnebisa da evroparlamentis 

direqtivebis Sesasruleblad. rac mTavaria problemebis gadasawyvetad ar aris 

Camoyalibebuli marTvis erTiani kompleqsuri sistema da mas ar aqvs micemuli ge-

gmazomieri xasiaTi.

sazogadoebrivi daniSnulebis SenobebSi eleqtroenergiis ekonomiis menej-

mentis problemisadmi miZRvnili mravalricxovani mecnieruli Sromebis [6,9,10,11,12] 

siRrmiseulma Seswavlam gviCvena, rom kvlevbSi ZiriTadi aqcentebi gadatanilia 
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ganaTebaze, eleqtrenergiis ekonomiis marTvaze da naklebi yuradReba aqvs daTmo-

bili sxva aranakleb mniSvnelovan faqtorebs: eleqtromomaragebis reJimebis op-

timizacias, eleqtroenergiis xarisxis gavlenas mis xarjze, reaqtiuli energiis 

Semcirebis problemas, eleqtromomaragebaSi avtomaturi sistemebis danergvas, Se-

nobebis  energetikul serTificirebas. mTlianobaSi ki yvela zemoT CamoTvlili 

faqtoris gaTvaliswinebiT eleqtroenenrgiis ekonomiis menejmentis kompleqsurad 

gadawyvetas.

ZiriTadi nawili: energoefeqturobis menejmentis problemisadmi miZRvnili 

msoflioSi cnobili mecnierebis Sromebis[12,13,14,15] analizis safuZvelze mivediT 

im daskvnamde, rom eleqtroenergiis msxvili momxmarebeli sazogadoebrivi dan-

iSnulebis SenobebSi eleqtroenergiis ekonomiis menejmentis optimizaciis amocana 

unda gadawydes problemisadmi kompleqsuri midgomiT. Eeleqtroenergiis moxmare-

baze moqmedi yvela faqtoris gaTvaliswinebiT SemuSavebul unda iqnes eleqtro-

energiis msxvili momxmarebeli sazogadoebrivi daniSnulebis SenobebSi ele-

qtroenergiis ekonomiis menejmentis optimaluri modeli da ganxorcieldes misi 

praqtikuli realizacia. dasmuli amocanis gadasawyvetad kvleva Sesrulebulia sam 

etapad. pirvel etapze Rrma mecnierul analizs daeqvemdebara msxvil eleqtroen-

ergiis momxmarebel SenobebSi eleqtroenergiis ekonomiis menejmentis warmarTvis 

saerTaSoriso gamocdileba. Sesabamisad SemuSavda eleqtroenergiis momxmarebel 

sazogadoebrivi daniSnulebis SenobaSi eleqtroenergiis ekonomiis maqsimaluri 

uzrunvelyofis kompleqsuri  tipiuri programa. aRniSnuli programa iTvalis-

winebs Senobis eleqtromomaragebis xarisxis, eleqtruli ganaTebis xelsawyoebis 

muSaobis reJimebis da maTi efeqtianobis eleqtroenergiis danakargebis mizezebis 

gamokvlevas,  gare qselidan dRe-Ramis ganmavlobaSi Zabvis mniSvnelobebis aRricx-

vas, ganaTebis xelsawyoebis CarTvis grafikis (muSaobis reJimis) agebis, eleqtruli 

qselis calkeuli ubnebis mier moTxovnili simZlavris grafikebis gadaRebas da Se-

fasebas, Sesabamisad sakompensacio simZlavris da regulirebis principebis marTvis 

sistemis SerCevas, qselSi arsebuli maRali rigis harmonikebis gansazRvras da maTi 

warmoqmnis mizezebis Seswavlas. eleqtroenergiis danaxarjebis sidideebis, maTi 

Semcirebis RonisZiebebis da ganaTebis qselis modernizaciis proeqtis damuSavebas.. 

ganxorcielebulia sanaTis modernizebuli marTvis platebis sqemis damuSavebis 

sistema, ganaTebis qselebis axali qselebiT Canacvlebis da eko sanaTebis modern-

izebuli marTvis platebis erTiani kvleviTi analizis meTodologia. Sesrulebu-

lia ganaTebis axali qselebis, sqemebis da eko ganaTebis modernizebuli marTvis 

platebis montaJi da praqtikuli realizacia.

Mmesame etapze stu-s magaliTze Sesrulda kompleqsuri programis gansazRvru-

li RonisZiebebis praqtikuli realizacia stu-s VI saswavlo korpusis magaliTze. 

Ggarda aRniSnulis, kvlevaSi didi adgili daeTmo msxvili eleqtroenergiis momx-

marebeli sazogadoebrivi daniSnulebis SenobebSi ganTavsebuli organizaciebis 

mier eleqtroenergiis pirdapiri xelSekrulebiT Sesyidvaze gadasvlis efeqtia-

nobis Sefasebas da mis gansaxorcieleblad saWiro dokumentebis momzadebisaTvis 

Casatarebel samuSaos.

Kkvlevebis Sedegebis mixedviT [1] msxvili eleqtroenergiis momxmarebeli sazo-

gadoebrivi daniSnulebis SenobebSi eleqtroenergiis ekonomiis menejmentis modeli 

SeiZleba Camoyalibdes Semdegi saxiT:

1.	 sazogadoebrivi daniSnulebis Senobebis eleqtromomaragebis  optimaluri 

sqemis SemuSaveba da misi realizacia;

2.	 eleqtruli ganaTebis qselis modernizacia da ekonom sanaTebis danergva;

3.	 eleqtroenergiis moxmarebis saSualovadiani saprognozo parametrebis 
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mixedviT eleqtromomaragebis ganxorcieleba da sabiujeto xarjebis 

marTva;

4.	 eleqtromomaragebis qselebSi Zabvis maRali sixSiris harmonikebis warmo-

qmnis mizezebis dadgena, maTi gavrcelebiT gamowveuli mizezebis dadgena, 

uaryofiTi Sedegebis Sefaseba da aRmofxvra;

5.	 masobrivad gamoyenebuli sanaTebis teqnikur-ekonomikuri maxasiaTeblebis 

Seswavla-gamokvleva, modifikacia da ganaTebis sistemaSi danergva;

6.	 eleqtromomaragebis sistemis marTvis optimaluri struqturis danergva da 

menejmentis ganxorcieleba;

7.	 pirdapiri xelSekrulebebiT eleqtroenergiis Sesyidva.

eleqtroenergiis msxvili momxmarebeli sazogadoebrivi daniSnulebis Senobeb-

Si eleqtroenergiis ekonomiis marTvis optimaluri menejmenti gulisxmobs yvela 

zemoT CamoTvlili sakiTxebis sistemur marTvas, iseTi saxiT, rom miRweul iqnes 

eleqtroenergiis maqsimaluri ekonomia minimaluri finansuri danaxarjebiT.

sazogadoebrivi daniSnulebis SenobebSi eleqtroenergiis optimaluri menej-

mentis SemoTavazebuli sqemiT Catarda stu-s eleqtromomaragebis menejmentis ana-

lizi da misi efeqtianobis Sefaseba, risTvisac SemuSavebuli iqna kvlevis meTod-

ologia. Aam meTodologiis mixedviT stu-s eleqtromomaragebis sistemis teqnikuri 

reJimebis maCveneblebis gamokvleva-gazomva Sesrulda adgilebze. detalurad iqna 

Seswavlili teqnikuri parametrebi, teqnikuri reJimebis gamokvleva-gazomva warimar-

Ta eqspertuli Sefasebis safuZvelze [1]. Ddetalurad aRiwera ganaTebis kvanZe-

bi, perioduli dakvirvebebiT dadginda TiToeuli ganaTebis wertilis muSaobis 

xangrZlivoba da simZlavre. miRebuli informaciis mixedviT Camoyalibda stu-is 

eleqtroenergiis momxmareblebis dadgmuli simZlavris struqtura, moxmarebis te-

qnikuri reJimebi da moxmarebuli energiis moculoba. dadginda universitetis momx-

mareblebis TiToeuli kategoriis mier moxmarebuli eleqtroenergiis struqtura. 

kvlevebma aCvena,[1] rom stu-Si eleqtroenergiis moxmarebis zrdis ZiriTad 

faqtors warmoadgens kompiuteruli teqnikis, klimatkontrolebis da sxva orgte-

qnikis mier eleqtoenergiis moxmarebis zrdis tendencia. xolo eleqtroenergi-

is moxmarebas amcirebs TbilisSi saSualo temperaturis zrda da universitetSi 

gaTbobis sistemis gamarTuli muSaoba. zemoT Camoyalibebuli analizis mixedviT 

SemuSavebulia stu-Si eleqtroenergiis ekonomiis marTvis kompleqsuri programa, 

romelic atarebs kompleqsur xasiaTs. masSi gaTvaliswinebulia dasmuli prob-

lemis gadawyvetasTan dakavSirebuli yvela sakiTxi. 

Pprogramis Sesabamisad stu-s VI- saswavlo korpusis magaliTze Catarda ele-

qtruli ganaTebis qselis muSaobis analizi. damuSavda am korpusis eleqtruli 

ganaTebis qselis modernizaciis proeqti da daisaxa eleqtromomaragebis qselSi 

maRali rigis harmonikebis gavrcelebis RonisZiebebi. kvlevebiT dadginda, rom am 

saswavlo korpusSi ganaTebis sistemebad ZiriTadad gaoyenebulia “amstrongi”-s 

tipis, ori modifikaciis sanaTi xelsawyoebi, romlebic Seicaven 4 luminescenciur 
ЛБ-18   tipis naTuras, TiToeuli naTuris simZlavrea 18 vt da ЛБ – tipis sanaT xe-

lsawyoebs, romlebic Seicaven  2 cal 36 vt simZlavris naTuras. Ggarda luminescen-

ciuri naTurebisa zogierT adgilebSi gamoyenebulia 100-dan 500 vt-mde simZlavris 

varvara naTurebi.

sakvlevi samuSaos farglebSi Seswavlili iqna standartebiT dadgenili ga-

naTebis normebTan Sesabamisobis sakiTxi. Kkvlevebma aCvena, rom VI swavlo korpusSi 

muSaobs isedac 2-jer Semcirebuli simZlavris xelsawyoebis mxolod 40%, riTac 

darRveulia saswavlo dawesebulebisaTvis gankuTvnili ganaTebis normebi. Aamitom 

aucilebebilia ganaTebis normis farglebSi mosayvanad mowesrigdes ganaTebis mTe-
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li sistema. cxril #1-Si mocemulia ganaTebis sistemis gamarTul mdomareobaSi mo-

sayvanad da eleqtroenergiis Sesyidvaze saWiro xarjebis monacemebi. (ix. cxril #1)

cxrili#1. 

me-6-e saswavlo korpusis ganaTebisTvis saWiro simZlavris gaangariSebis

ganaTebaSi Seqmnili mdgomareobis siRrmiseuli analizis Sedegad mivediT im 

daskvnamde, rom VI swavlo korpusSi ganaTebaze eleqtroenergiis danaxarjebis Ses-

amcireblad unda gatardes Semdegi RonisZiebebi:

1.	 erTerT gzas pirvel rigSi warmoadgens arsebuli sanaTi xelsawyoebis  

aRWurva sainformacio-sazomi teqnikis departamentSi damuSavebuli maRali sim-

Zlavris koeficientis mqone modernizebuli gamSvi-maregulirebeli aparaturiT, 

romlis gamoyenebis SemTxvevaSi me-6 korpusis ganaTebisaTvis   saWiro simZlavre 

arsebulTan SedarebiT Semcirdeba 40 %-iT da miaRwevs 540,48 X 0,4 = 216 kvt.

2.	ganaTebis sistemis marTva. kerZod, saswavlo auditoriebi da kabinetebi aR-

Wurvili unda iqnes daswrebis gadamwodebiT, rac uzrunvelyofs ganaTebis gamorT-

vas adamianis kabinetSi aryofnis SemTxvevaSi;

3.	saswavlo procesis damTavrebis Semdeg avtomaturi mowyobilobebis sa-

SualebiT unda moxdes derefnebis, vestibiulebis, kibeebisa da liftebis rekria-

ciis ganaTebis gamorTva.

4.	ganaTebaze energodanaxarjebis Semcirebis erTerT gzas warmoadgens  ise-

Ti sanaTi xelsawyoebis gamoyeneba, romelTac gaaCniaT mcire simZlavre da didi 

Suqgacema. aseT sanaT xelsawyoebs miekuTvneba Tanamedrove Suqdioduri sanaTebi. 

aRniSnulTan erTad dasmuli amocanis gadasawyvetad finansuri Sesa-

Zleblobebis SemTxvevaSi SeiZleba dainergos eleqtroganaTebis sistema distan-

ciuri marTviT kavSiris usadeno arxebiT.[16,17] idea, mdgomareobs Wkviani marTvadi 

Suqdioduri sanaTi xelsawyos damuSavebaSi, romelic Seadgens Suqdioduri ga-

naTebis inteleqtualuri sistemis safuZvels. saTavsos daniSnulebidan da misi ga-

moyenebis intensivobidan gamomdinare ganaTebis sistemas SeuZlia imuSaos ramdenime 

reJimSi. stu-s muSaobis specifikidan gamomdinare administraciuli saTavsoebisa da 

saerTo gamoyenebis adgilebisaTvis SemuSavebul iqna ganaTebis sistemis muSaobis 

algoriTmis tipiuri  blok-sqema. es sqema warmodgenilia suraT #1.

# სათავსოს, 
მხედველო-
ბითიამოცანისა
დასაქმიანობისს
ახეობისდასახე
ლება 

განათებულობის 
საექსპლუატაცი
ო 
ნორმა, ლუქსი 

სანათების 
რაოდენო
ბა 

ჯამური 
სიმძლავრე
, კვტ 

მუშაობის 
ხანგრძლივ
ობა, სთ 

სავარაუდოდ 
მოხმარებული 
ელენერგია,  
კვტ.სთ. 

დღეღამეში 
მოხმარ. 
ელენერგიი
ს 
ღირებულე
ბა, ლარი 

1 აუდიტორიები 
დაკაბინეტები 

საშუალოდ 
400 

3008 481,28 
საშუალოდ 

4 სთ 
1925,12 

 

2 დერეფნები 100 144 23,04 14 322,56  

3 კიბეები 150 38 6,08 14 85,12  

4 ვესტიბიული 
პირველი 
სართული 

200 60 9,6 14 134,4 
 

5 რეკრიაციები 
ლიფტების 
წინ 

100 128 20,48 6 124,8 
 

6 სულ - 3378 540,48  2592 544,32 
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sur.#1 ganaTebis sistemis muSaobis algoriTmis tipiuri  blok-sqema.

didi moculobis kvleviTi samuSao Catarda stu-s eleqtromomaragebis qseleb-

Si Zabvis maRali sixSiris harmonikebis mizezebis dasadgenad da maTi gavrcelebiT 

gamowveuli uaryofiTi Sedegebis Sesafaseblad da aRmosafxvrelad. am problemis 

Seswavla da Sesabamisad qmediTi RonisZiebebis gatareba warmoCenili uaryofiTi 

Sedegebis aRmosafxvrelad imiT aris ganpirobebuli, rom maRali sixSiris harmoni-

kebi qselis elementebis da sxva eleqtromimRebebis Zalovan elementebSi gavlisas 

warmoqmnis Zabvis, aqtiuri da reaqtiuli energiis damatebiT danakargebs. Aamitom 

energoefeqturobis amaRlebis erT-erT umTavres rezervs warmoadgens arsebuli 

Zabvis maRali sixSiris harmonikebisagan gantvirTva.[18] amavdroulad am RonisZiebis 

gatareba zrdis eleqtromomaragebis saimedoobas. Ddasmuli problemis didi masSta-

bidan gamomdinare misi Seswavla ganxorcielda VI swavlo korpusis magaliTze. Ppir-

vel etapze mecnieruli kvleviT dadginda am Senobis eleqtromomaragebis sistemis 

optimizaciis amocana. am mizniT Sesrulda qselis eleqtromimRebebis muSaobis re-

Jimebis Seswavla. dadginda maT mier moTxovnili aqtiuri da reaqtiuli datvirTvis 

grafikebi. gamovlenil iqna qselis datvirTvis denis damaxinjebis gamomwvevi ele-

qtroteqnologiuri danadgarebi da kompleqsebi. ganisazRvra maT mier warmoqmnili 

Zabvis maRali sixSiris speqtri da TiToeuli harmonikis amplituduri mniSvneloba. 

Sefasda miRebuli Sedegebis saerTaSoriso normebTan Seabamisoba. cxrili #2

mocemulia maRali rigis harmonikebis zemoqmedebis Sedegad elmomaragebis 

qselisa da momxmareblebis zogierT elementze gamowveuli uaryofiTi Sedegebi. 

Catarebuli kvlevebidan gamomdinare SeiZleba gakeTdes Semdegi daskvna:

eleqtroteqnologiuri da kompleqsebis muSaobis reJimebis Sedegad eleqtro-

momaragebis qselSi warmoqmnili Zabvis maRali sixSiris harmonikebi iwvevs, rogorc 

qselis elementebis, ise qselSi CarTuli sxva eleqtromimRebebis izolaciis gax-

urebas, intensiur cveTas, energetikuli maCveneblebis gauaresebas da mraval sxva 

negatiur Sedges.

maRali rigis harmonikebis qselSi gavrcelebis SezRudvis mecnierulad 

dasabuTebuli efeqturi RonisZiebebis dasaxvis mizniT kvlevebi Catarda kompiuter-

uli teqnikis datvirTvis maRali sixSiris harmonikebis warmoqnmaze gavlenis dasa-

dgenad. calke analizs daeqvemdebara stu-s “sanapiros” qvesadguridan Semomavali 6 

kv Zabvis kabeli xazSi maRali rigis harmonikis warmoqmnis Sefaseba. Ggamoirkva, rom 

kompiuteruli datvirTva qselSi ZiriTadad iwvevs me-3 da me-5 rigis harmonikebs.

imis gaTvaliswinebiT, rom harmonikebis uaryofiTi zemoqmedebis Semcirebis 

yvelaze efeqtur saSualebas filtracia warmoadgens, praqtikaSi harmonikis 
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donis IEEE519-is standartebSi miTiTebul normebamde SemcirebisaTvis. Yyvelaze 

gavrcelebulia aqtiuri (marTvadi) da reaqtiuli (umarTavi) maSuntirebeli 

filtrebis gamoyeneba[18]. SerCeuli iqna maSuntirebeli filtrebi da ganisazRvra 

Sesabamisi parametrebi. (ix. cxril #3.)

cxrili#3. 

maRali rigis harmonikebis maSuntirebeli filtris teqnikuri 
maxasiaTeblebi da savaraudo Rirebuleba.

მაღალი რიგის ჰარმონიკების ფილტრის ტექნიკური მახასიათებლები და სავარაუდო 
ღირებულება

# დასახელება, ტიპი THD-I, [%] Iნ, [ა] Uნ, [ვ] სავარაუდო 
ღირებულება

1 Block, HFM-FB 200-400 5 3x289 400 11220 EUR

2 Block, HFM-FB 225-400 5 3x325 400 12070 EUR

3 Block, HFM-FB 255-400 5 3x370 400 12910 EUR

4 Block, HFM-FB 300-400 5 3x433 400 14050 EUR

dasabuTebulia, rom stu-s eleqtromomaragebis qselSi maSuntirebeli filtre-

bis CarTva uzrunvelyofs eleqtroenergiis danakargebis 20%-iT Semcirebas, aseve 

qmediTunarianobis xangrZlivobis da eleqtromomaragebis saimedoobis amaRlebas.

kvlevaSi gansakuTrebuli adgili daeTmo stu-Si eleqtromomaragebis qselis 

cxrili #2. 
harmonikebis zemoqmedebis Sedegad  gamowveuli uaryofiTi Sedegebi

# eleqtroaparati/eleqtromowyobiloba 

/eleqtroxelsawyo 
harmonikebis zemoqmedebis Sedegebi 

1 avtomaturi amomrTvelebi მუშაობის შეფერხება 

2 საკაბელო ელექტროგადაცემის ხაზები გადახურება, იზოლაციის გარღვევა 

3 ძალოვანი ტრანსფორმატორები, რეაქტორები გადახურება,  

4 ელექტრული ძრავები ხმაურის გაზრდა, გადახურება, 

ვიბრაციის გაზრდა 

5 რეაქტიული სიმძლავრის საკომპენსაციო 

მოწყობილობები 

გადახურება, იზოლაციის გარღვევა 

6 დაცვის მოწყობილობები სელექციურობის დარღვევა,  

7 ელექტრული განათების მოწყობილობები დროზე ადრე მწყობრიდან გამოსვლა, 

ციმციმი 

8 ელექტრონული ხელსაწყოები შეფერხება მონაცემთა დამუშავებისა 

და გადაცემისას, ეკრანის ციმციმი 

9 საზომი და აღრიცხვის ხელსაწყოები ცდომილება გაზომვისა და 

აღრიცხვისას 

10 საყოფაცხოვრებო ელექტროხელსაწყოები გადახურება, დროზე ადრე 

მწყობრიდან გამოსვლა, 
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reaqtiuli  datvirTvebis da simZlavris koeficientis eleqtroenergiis danakarge-

bze gavlenis Seswavlas.[1] gamoirkva, rom Tanafardoba eleqtroteqnologiur da-

nadgaris mier moTxovnil aqtiur da reaqtiul simZlavreebs Soris damokidebu-

lia danadgaris moqmedebis principsa da datvirTvis xarisxze. amasTan Tanamedrove 

teqnologiuri procesebis danergvis Sedegad intensiurad izrdeba axali danad-

garebisa da sayofacxovrebo xelsawyoebis eleqtromomaragebis qselSi CarTva. Se-

sabamisad izrdeba maT mier moTxovnili aqtiuri da reaqtiuli simZlavreebi. rea-

qtiuli simZlavris zrdis tempi mniSvnelovnad metia aqtiuri simZlavris zrdis 

tempze. aRniSnuli ganapirobebs eleqtromomxmareblebis mier moTxovnili reaqti-

uli simZlavris sistemuri kontrolis da misi Semcirebis RonisZiebebis gatarebis 

aucileblobas. aRniSnulidan gamomdinare stu-Si reaqtiuli simZlavris gavleniT 

eleqtroenergiis danakargebis Sesamcireblad  SerCeulia reaqtiuli simZlavris 

jgufuri kompensacia. 

stu-Si eleqtroenergiis ekonomiis menejmentis optimalurad warmarTvis uz-

runvelyofis mizniT saswavlo da administraciul SenobebSi Catarda gamoyenebuli 

sanaTebis teqnikur-ekonomikuri maxasiaTeblebis Seswavla-gamokvleva da damuSav-

da sanaTis modernizebuli marTvis sqema. stu-Si VI saswavlo korpusSi eleqtro-

energiis ekonomiis menejmentSi gamoyenebul iqna mikroprocesorebis da sazomi 

sistemebis departamentSi sainiciativo jgufis mier (xelmZ. zaal azmaifaraSvili; 

wevrebi: m.foladaSvili, n. mxeiZe) Seqmnili modernizebuli ekonom naTurebi. Eeqs-

perimentalurma kvlevam aCvena modernizirebuli naTurebis didi upiratesoba. am-

Jamad eqspluataciaSi myof naTurebTan SedarebiT aRmoCnda, rom modificirebuli 

sanaTi arsebulTan SedarebiT moixmars 1,7479 _jer nakleb dens. 2,455-jer nakleb 

reaqtiul simZlavres. xolo simZlavri koeficienti meryeobs 0,89:0,95 farglebSi. 

cxrili #4-Si mocemulia arsebuli da modernizebuli sanaTebis mier moTxovnili 

simZlavris da moxmarebuli eleqtroenergiis SedarebiTi analizi muSaobis 8 saa-

Tiani xangrZlivobis pirobebSi

cxril#4- dan Cans rom sanaTebis modernizaciiT mxolod VI saswavlo korpusSi 

eleqtroenergiis wliuri danazogi 8 saaTi muSaobis  ganmavlobaSi Seadgens 154,198 

kvt.sT, xolo fuladi wliuri ekonomia 23592,29 lars. 

suraT #2 warmodgenilia sanaTebis modedrnizaciisa da organizaciul-

teqnikuri RonisZiebebis gatarebis Sedegad stu-s VI saswavlo korpusSi wliurad 

moxmarebuli eleqtroenergiis moxmarebisa da miRebuli danazogis struqtura.

sanaTebis modernizaciisa da  organizaciul-teqnikuri RonisZiebebis gatarebis 

Sedegad wliurad moxmarebuli eleqtroenergiis raodenobam Seadgina 518520 kvt.sT. 

eleqtroenergiis danazogma 343345 kvt.sT, rac 0,153 lari/kvt.sT tarifis SemTxvevaSi 

Seadgens 52531,78 lars, rac eleqtroenergiis saerTo moxmarebis 39%-s Seadgens.

sazogadoebrivi daniSnulebis SenobebSi Catarebulma kvlevam aCvena, rom ele-

qtroenergiis moxmarebis xarjebSi mniSvnelovani ekonomia SeiZleba iqnes miRweu-

li eleqtroenergiis pirdapiri xelSekrulebiT Sesyidvaze gadasvlis SemTxvevaSi. 

aRniSnulis dasamtkiceblad warmodgenili Sromis avtorebis mier ganxiluli iqna 

sami scenari sadac eleqtroenergiis Sesyidvis Rirebulebad miCneul iqna 5,7 da 

8,77 TeTri/kvt.sT.(bolo SemTxvevaSi Sesyidvis Rirebuleba aRebuli iqna ss “Tel-

asis” mier maragulirebel komisiaSi 2015 wlis Sesasyidi sabalanso Rirebulebis 

saSualo maCvenebeli, xolo danarCeni regulirebuli xarjebis sidideebi gansaz-

Rvrulia  semekis mier dadgenili amJamad moqmedi eleqtroenergiis momsaxurebis 

tarifebis da aseve ss “energosistemis komerciuli operatoris” mier oficialurad 

gamoqveynebuli statistikuri monacemebis safuZvelze [2,3,4] cxrili #5
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cxrili# 4. 

arsebuli da modernizebuli sanaTebis mier moTxovnili simZlavrisa da mox-
marebuli eleqtroenergiis  Sedarebis analizi

 
# 

სანათის ტიპი 2X36 W 4X18 W 
 მოდერნიზაც

იამდე 
მოდერნიზაცი
ის შემდეგ 

მოდერნიზა
ციამდე 

მოდერნიზაციის 
შემდეგ 

 1 2 3 4 5 
1 სანათების რაოდენობა 1745 1745 224 224 
2 ერთი სანათის  სიმძლავრე, კვტ 0,072 0,045 0,074 0,0453 

3 სანათების ჯამური სიმძლა-ვრე, 
კვტ 

125,64 78, 525 16,576 10,15 

4 8 საათის განმავლობაში 
მოხმარებული ელექტრო-
ენერგია, კვტ.სთ 

1005,12 628,2 132,608 81,2 

5 ტარიფი  0,153 
ლ/კვტ.სთ 

0,153 ლ/კვტ.სთ 0,153 
ლ/კვტ.სთ 

0,153 ლ/კვტ.სთ 

6 გადასახდელი თანხა, ლარი 153,78 96,11 20,29 12,42 
7 სანათების ტიპების მიხე-დვით 

დღეღამეში დაზოგი-ლი თანხა, 
ლარი 

153,78-96,11= 57,67 20,29-12,42 =7,87 

8 სანათების მოდერნიზაციის 
შედეგად დღეღამეში მთლი-ანად  
დაზოგილი, ლარი 

 
57,67+7,87=65,54 

9 სანათების მოდერნიზაციის 
შედეგად დღეღამეში  მთლი-
ანად  დაზოგილი ელენერ-გია, 
კვტ.სთ. 

 
65,54: 0,153= 428,4 

10 ერთი თვის განმავლობაში 
მოხმარებული ელექტრო-
ენერგია, კვტ.სთ 

30153,6 18846 3978,24 2436 

11 გადასახდელი თანხა, ლარი 4613,50 2883,44 608,67 372,71 
12 სანათების ტიპების მიხე-დვით 

თვეში დაზოგილი თანხა, ლარი 
   
4613,50-2883,44= 1730,06 

 
608,67-372,71= 235,96 

13 სანათების მოდერნიზაციის 
შედეგად მთლიანად  დაზო-
გილი თვიური  თანხა, ლარი 

 
1730,06+235,96=1966,02 

14 სანათების მოდერნიზაციის 
შედეგად თვიურად  დაზო-გილი 
ელექტროენერგია, კვტ.სთ 

 
1966,02: 0,153=12849,80 

15 წლიურად მოხმარებული 
ელექტროენერგია , კვტ.სთ 

361843,2 226152 47738,88 29232 

16 ტარიფი  0,153 
ლ/კვტ.სთ 

0,153 ლ/კვტ.სთ 0,153 
ლ/კვტ.სთ 

0,153 ლ/კვტ.სთ 

17 გადასახდელი თანხა, ლარი 55362 34601,26 7304,05 4472,5 
18 სანათების ტიპების მიხე-დვით 

დაზოგილი თანხა, ლარი 
 

55362-34601,26=20760,7 
 

7304,05-4472,5 =2831,55 
19 სანათების მოდერნიზაციის 

შედეგად მთლიანად  დაზო-
გილი წლიური  თანხა, ლარი 

 
20760,7+ 2831,55 =  23592,29 

20 სანათების მოდერნიზაციის 
შედეგად წლიურად დაზო-გილი 
ელექტროენერგია, კვტ.სთ  

 
23592,29: 0,153 = 154198 
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 sur.#2. sanaTebis modernizaciisa da organizaciul-teqnikuri RonisZiebebis 
gatarebis Sedegad stu-s me-6 saswavlo korpusSi wliurad eleqtroenergiis mox-

marebisa da miRebuli danazogis diagrama.

cxril#5-Si moyvanilia angariSi stu-s mier pirdapir momxmareblad regis-

traciis SemTxvevaSi eleqtroenergiis Sesyidvis Rirebulebis Sesaxeb.  cxril#5-Si 

asaxuli monacemebis Sesabamisad stu-s pirdapiri xelSekrulebiT Sesyidvaze ga-

dasvlis SemTxvevaSi 1 kvt.sT eleqtroenergia SeiZleba daujdes 10,467, 12,467 da 

14,225 TeTri, rac mniSvnelovnad naklebia amJamad stu-sTvis semekis mier dadgenil 

fasebTan SedarebiT.

Ddaskvnebi da rekomendaciebi

1.	 eleqtroenergiis xarjvis ekonomiis menejmentis saerTaSoriso gamocdilebis 

mecnieruli analizis Sedegebis Sesabamisad SemuSavebulia  sazogadoebrivi 

daniSnulebis SenobebSi eleqtroenergiis ekonomiis menejmentis optimaluri 

modeli. igi atarebs kompleqsur xasiaTs. masSi asaxulia eleqtromomaragebis, 

ganaTebis sistemis reJimebis optimizaciis, eleqtroenergiis danakargebis 

Semcirebis, reaqtiuli energiis moxmarebis monitoringis sakiTxebis erTiani 

sistemiT marTva.

2.	 mecnierulad Seswavlili da dasabuTebulia sazogadoebrivi daniSnulebis 

SenobebSi ganaTebis sistemis modernizaciis da Tanamedrove ekonomiuri 

sanaTebis sayovelTao danergvis da eleqtroenergiis pirdapiri 

xelSekrulebiT Sesyidvaze gadasvlis ekonomikuri efeqtianoba. Aam sferoSi 

dasaqmebuli adamianebis Sromis anazRaurebis miRweul Sedegebze mibmis didi 

upiratesoba.

3.	 sazogadoebrivi daniSnulebis SenobebSi eleqtroenergiis ekonomiis 

menejmentis SemoTavazebuli modeli aprobirebulia saqarTvelos teqnikuri 

universitetis magaliTze. Catarebuli kvleviT dadgenilia, rom menejmentis 

gaTvaliswinebuli RonisZiebebis gatareba da praqtikuli realizaciiT 

SesaZlebelia eleqtroenergiis moxmarebis Semcireba minimum 50%-iT.

4.	 saqarTveloSi evropuli standatris EN 16001 da PDCA-meTodologiiT unda 

SemuSavdes sazogadoebrivi daniSnulebis SenobebSi energoefeqturobis 
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cxrili N5.

marTvis mecnierulad dasabuTebuli biznes modeli da am modelis Sesabamisad 

ganxorcieldes am procesis marTva. 

5.	 EsaqarTveloSi evropuli qveynebis msgavsad dainergos sazogadoebrivi 

daniSnulebis Senobebis energetikuli sertificireba.

# moxmarebuli 
eleqtroenergiis 
tarifis  
mdgenelebi 

Sesabamisi kompania tarifi ganzomileba gasaformebeli 
xelSekrulebis 
saxeoba 

 

1 

ელექტროენერგიის  
შესყიდვის 
საფასური 

გენერაციის კომაპანია ან/ 
და ესკო 

5 

 

7 8,77 თეთრი/კვტსთ პირდაპირი 
ხელშეკრულება 

ან 
სტანდარტული 

პირობები 
2 

ელექტროენერგიის 
დისპეტჩერიზაციის 
საფასური 

შპს ,,საქართველოს 
სახელმწიფო 

ელექტროსისტემა" 

0,082 0,082 0,082 თეთრი/კვტსთ პირდაპირი 
ხელშეკრულება 

ან 
სტანდარტული 

პირობები 
3 

ელექტროენერგიის 
გადაცემის 
საფასური 

შპს ,,საქართველოს 
სახელმწიფო 

ელექტროსისტემა" 

0,872 0,872 0,872 თეთრი/კვტსთ პპირდაპირი 
ხელშეკრულება 

ან 
სტანდარტული 

პირობები 
4 

ელექტროენერგიის 
გადაცემის 
საფასური 

სს  "საქრუსენერგო" 

0,18 0,18 0,18 თეთრი/კვტსთ პირდაპირი 
ხელშეკრულება 

ან 
სტანდარტული 

პირობები 
5 

ელექტროენერგიის 
გადაცემის 
საფასური 

სს "ენერგოტრანსი" 

0,387 0,387 0,387 თეთრი/კვტსთ პირდაპირი 
ხელშეკრულება 

ან 
სტანდარტული 

პირობები 
6 ელექტროენერგიის 

გატარების 
საფასური 

სს "თელასი" 
1,927 1,927 1,927 თეთრი/კვტსთ პირდაპირი 

ხელშეკრულება 

7 
გარანტირებული 
სიმძლავრის 
საფასური 

სს 
,,ელექტროენერგეტიკული 
სისტემის კომერციული 

ოპერატორი" 

2 2 2 თეთრი/კვტსთ 
სტანდარტული 
პირობები 

8 
ესკო-ს 
მომსახურების 
საფასური 

სს 
,,ელექტროენერგეტიკული 
სისტემის კომერციული 

ოპერატორი" 

0,019 0,019 0,019 თეთრი/კვტსთ - 

9 ელექტროენერგიის 
გადაცემის 
დანაკარგები 

 2 2 2 % - 

10 ელექტროენერგიის ჯამური შესყიდვის 

ღირებულება (დანაკარგების გარეშე): 

10,467 12,467 14,225  
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Developing optimal model of energy saving management for large energy consuming public buildings 
and its practical realization

Davit Japaridze
Nino Giorgishvili

Summary
Based on In-depth scientific analysis of international experience, optimal model of energy saving 

management for public buildings has been developed. Mentioned model is a comprehensive one. It incor-
porates the block-schemes of working algorithm of the modern economic appliances and lightings in pow-
er supply network, setting automatic power supply systems, introducing management systems of reactive 
power consumption, opportunities of practical realization of electricity purchase using direct agreements. 
Proposed model is approved by Georgian Technical University. The studies revealed that as a result of the 
practical realization of above activities, electricity consumption can be reduced at least by 50%.​
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adamianuri resursebis marTvis problemebi

jafariZe eka
saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
naSromSi gaSuqebulia adaminuri resursebis marTvis problemebi.  aRniSnulia, 

rom am resursebis marTvis teqnologiebi  moicavs iseT ZiriTad mimarTulebebs, 

rogorebicaa: resursebis dagegmva, SerCeva da gadarCeva, axali TanamSromlebis 

adaptacia, maTi motivacia, Sefaseba, swavleba, gadamzadeba da maTi saqmiani kari-

eris marTva.  

Tanamedrove organizaciebisaTvis adamianur resursebTan mizanmimarTuli 

muSaoba warmoadgens im problemas, romlis warmatebiT gadaWris SemTxvevaSic or-

ganizacia inarCunebs ardisa da ganviTarebis Cveul tempebs da amavdroulad iZens 

Semdgomi srulyofis axal SesaZleblobebs.

sakvanZo sityvebi: sakadro dagegmva, marTvis gegma, personalis gadineba,                      

motivacia, personalis mozidvis wyaroebi

ZiriTadi teqsti
kadrebis dagegmva.  kadrebis dagegmva warmoadgens adamianuri resursebis 

marTvis meTods, romelic uzrunvelyofs damsaqmeblebisa da dasaqmebulebis in-

teresebis SeTanxmebasa da dabalansebas. igi gulisxmobs sxvadasxva saxis gegmis 

SemuSavebas. magaliTad:

yy personalis marTvis strategias (rogorc wesi, igegmeba 5-10 weli);

yy personalTan muSaobis operatiul gegmas (1 weli);

yy personalis saWiroebis gegmas;

yy personalis SerCevis gegmas;

yy samuSao gegmas axali TanamSromlebis adaptaciisaTvis;

yy personalis swavlebis gegmas;

yy personalis saqmiani Sefasebis gegmas;

yy personalis profesiul-samsaxurebrivi gadaadgilebebis gegmas da sxva.

personalTan operatiuli muSaobis gegma
organizaciis personalTan muSaobis tipiuri operatiuli gegmis struqtura 

warmodgenilia naxazze 1. personalTan operatiuli muSaobis am gegmis SemuSavebi-

sa da realizaciisaTvis aucilebelia organizaciis adaminuri resursebis Sesaxeb 

Semdegi informaciis arseboba:

yy personalis mudmivi Semadgenloba (saxeli, gvari, asaki, sacxovrebeli adg-

ili, samuSaoze miRebis TariRi, kvalifikacia da sxva);

yy personalis struqtura (sakvalifikacio, sqesobrivi, asakobrivi, muSaobis 

staJis, ganaTlebis mixedviT, muSebis, kvalificirebuli specialistebis 

mixedviT da sxva);

yy kadrebis denadoba. personalis gadinebis maCvenebeli gaangariSdeba for-

muliT FF= gegmiur  periodSi gaTavisuflebulTa raodenoba / TanamS-
romlebis saerTo raodenoba * 100%.  am formulaSi gamoiyeneba mxolod 

sakuTari surviliT wasul TanamSromelTa da administraciis mier Sromi-

Ti disciplinis darRvevis gamo gaSvebuli TanamSromlebis raodenobis 

maCvenebeli;
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yy drois gacdena gegmiuri gaCerebebisa an avadmyofobis gamo.am danakargebis 

aRsaricxad gaangariSdeba samsaxuris gacdenis koeficienti: K= namuSevari 
dReebis raodenoba/ gegmiuri samuSao dReebis raodenoba * 100%;

yy samuSao dRis xangrZlioba (samuSao grafiki, nawilobrivad da srulad 

datvirTuli dReebi, erT an ramdenime cvlaSi muSaoba, Svebulebebis ra-

odenoba);

yy dasaqmebulTa xalfasisi raodenoba (xelfasis struqtura, damatebiTi xe-

lfasi, danamatebi, tarifiTa da tarifis zeviT anazRaurebuli dReebi da 

sxva);

yy saxelmwifos an samarTlebrivi organizaciebis mier ganxorcielebuli so-

cialuri xasiaTis momsaxurebebi (socialuri moTxovnilebebis anazRaure-

ba, romelic xorcieldeba  kanonebis, satarifo molaparakebebis an nebayo-

flobiT safuZvelze);

informacia ikribeba anketebis daxmarebiT, romlebic, rogorc wesi, ivseba 

TanamSromlis mier samsaxurSi miRebisTanave. 

TanamSromlis organizaciaSi muSaobis manZilze es informacia TandaTan ivse-

ba da koreqtirebas ganicdis sxvdasxva saxis dokumentaciaSi. 

personalis Sesaxeb arsebuli informacia unda Seesabamebodes Semdeg moTx-

ovnebs:

yy simartive - informacia unda Sicavdes imden monacems da iseTi moculobiT, 

romelic aucilebelia mocemul konkretul SemTxvevaSi;

naxazi 1. organizaciis personalTan muSaobis tipiuri operatiuli gegmis 
struqtura
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yy TvalsaCinoeba - monacemebi unda iqnas qarmodgenili iseTi saxiT, rom iyos 

umTavresi informaciis myisieri gamorCevis SesaZlebloba, anu saWiro in-

formacia ar unda iqnas dafaruli meorexarisxovani da mravalsityviani 

dokumentebis miRma. amisaTvis saWiroa tabulebis, grafikebis, diagramebis 

gamoyeneba da maTi feradi gaformeba;

yy erTmniSvnelovneba - monacemebi unda iyos naTeli, maTi erTmniSvnelovani 

axsnisaTvis arsebuli masala unda iqnas gamarTuli semantikurad, sintaq-

surad da logikurad;

yy Sedarebadoba - monacemebis warmodgena unda moxdes Sedarebad erTeuleb-

Si, isini und edrebodes rogorc organizaciis SigniT arsebul, ise gare 

analogebs;

yy memkvidreobiToba - kadrebis Sesaxeb monacemebi, romlebic sxvadsxva peri-

ods exeba da aRwers, unda iqnas Sedgenili da gaTvlili erTi meTodikiT, 

xolo warmodgenili erTnairi formiTa wesiT;

yy aqtualoba - monacemebi unda iyos axali, operatiuli, drouli, anu maTi 

Sedgena da  warmodgena unda xdebodes Seferxebebis gareSe.

personalis mozidvis wyaroebi

personalis mozidva SesaZlebelia rogorc Sida, aseve gare wyaroebis 

gamoyenebiT. rogorc pirvels, aseve meore wyaros gaaCnia upiratesobebica da 

naklovani mxareebic. personalis mozidvis wyaroebi gamosaxulia naxazze 1.

naxazi 1. personalis mozidvis wyaroebi

personalis mozidvis Sida wyaroebi

upiratesobebi:
yy kadrebis mozidvaze gaweuli danaxarjebis simcire;

yy gaTavisuflebuli saStato Tanamdebobis swrafi Sevseba adaptaciis perio-

dis gareSe;

yy Tanamdebobis dakavebis msurvelebs kargad icnoben organizaciaSi da uSec-

domod afaseben maT;

yy pretendentebi kargad icnoben sakuTar organizacias;

yy samsaxurebrivi zrdisaTvis Sansis gamoCena (organizaciasTan kavSiris ga-

Zliereba, organizaciaSi socialur-fsiqologiuri klimaris gaumjobeseba);

yy Sromis anazRaurebis im donis SenarCuneba, romelic ukve Camoyalibda orga-

nizaciaSi (garedan Semosulma pretendentma SeiZleba pretenzia ganacxados 
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xelfasis mimarT da moiTxovos misi gazrda bazarze arsebul analogamde);

yy sakadro politikis gamWvirvaleoba;

yy kvalifikaciis mizanmimarTuli zrdis SesaZlebloba;

yy sakuTaris kadrebis dasaqmebis problemis gadaWra.

yy naklovanebebi:

yy kadrebis SerCevis SezRuduli SesaZleblobebi;

yy koleqtivSi daZabulobisa da metoqeobis gaCena im SemTxvevaSi, Tu xelmZR-

vanelis adgilis dasakaveblad arsebobs ramdenime kandidati;

yy familiarobis gaCena saqmiani gadawyvetilebebis miRebisas, vinaidan xelmZ-

Rvaneli jer kidev guSin TanamSromlebisaTvis kolega iyo;

yy organizaciaSi didi staJis mqone TanamSromlisaTvis uaris Tqmis siZnele;

yy kadrebis moTxovnilebis absoluturi dafarvis SeuZlebloba;

yy kadrebis gadamzadebisa an kvalifikaciis amaRlebis damatebiTi xarjebis 

SesaZlebloba.

personalis mozidvis gare wyaroebi

upiratesobebi:
yy arCevanis gacilebiT farTo SesaZleblobebi;

yy organizaciis ganviTarebis axali impulsebi (axali ideebi, axali Sexed-

ulebebi);

yy axali adamiani, rogorc wesi, ufro advilad moipovebs aRiarebas koleq-

tivSi;

yy kadrebis moTxovnilebis absoluturi dafarvis SesaZlebloba.

yy naklovanebebi:

yy kadrebis mozidvis xarjebis zrda;

yy garedan miRebuli TanamSromlebis ricxvi zrdis kadrebis denadobas;

yy adaptaciis periodis gavlisas gazrdili riskebi;

yy axali TanamSromlis mier organizaciis naklebad codna;

yy adaptaciis gazrdili drois monakveTi;

yy organizaciis TanamSromlebisaTvis samsaxurebrivi zrdis SesaZleblobebis 

dablokva.

amdenad, rogorc vxedavT, Tanamedrove organizaciebisaTvis adamianur re-

sursebTan mizanmimarTuli muSaoba warmoadgens im problemas, romlis warmatebiT 

gadaWris SemTxvevaSic organizacia inarCunebs ardisa da ganviTarebis Cveul tem-

pebs da amavdroulad iZens Semdgomi srulyofis axal SesaZleblobebs.

                           

gamoyenebuli literatura:

1.	  Johnason, P. (2009). HRM in changing organizational contexts. In D. G. Collings & G. Wood (Eds.), 
Human resource management: A critical approach (pp. 19-37). London: Routledge.

2.	 Collings, D. G., & Wood, G. (2009). Human resource management: A critical approach. In D. G. 
Collings & G. Wood (Eds.), Human resource management: A critical approach (pp. 1-16). London: 
Routledge.

3.	 Paauwe, J., & Boon, C. (2009). Strategic HRM: A critical review. In D. G. Collings, G. Wood (Eds.) 
& M.A. reid , Human resource management: A critical approach (pp. 38-54). London: Routledge.

4.	 Klerck, G. (2009). “Industrial relations and human resource management”. In D. G. Collings & G. 
Wood (Eds.), Human resource management: A critical approach (pp. 238-259). London: Routledge.

5.	 Merkle, Judith A. Management and Ideology. University of California Press. ISBN 0-520-03737-5.



241

6.	 Mark O’Sullivan, 2014, What Works at Work, The Starbank Press, Bath, page 3.
7.	 Mayo, Elton (1945). “Hawthorne and the Western Electric Company” (PDF). Harvard Business 

School. Retrieved 28 December 2011.

The Problems of HR-Management
Eka Japaridze

Summary
The paper covers the problems of human resources management. It is noted that these resource 

management technologies include key areas such as: Resource planning, selection and selection, adaptation of 
new employees, motivation, evaluation, training, retraining and management of their business career. 

Target work with modern resources for modern organizations is the problem that the organization 
maintains in the normal course of development and development of the organization and at the same time 
acquires new possibilities for further improvement.

Keywords: staff planning, management plan, staff outflow, motivation, supplies sources
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biznesis keTebis simartive saqarTveloSi

jiblaZe malvina
saqarTvelos teqnikuri universitetis doqtoranti

soselia maia
saqarTvelos teqnikuri universitetis

asocirebuli profesori

abstraqti
dRevandel msoflioSi, faqtobrivad, warmoudgenelia yvelasgan gancalkevebu-

li, izolirebuli qveyana. gasakuTrebiT rTulia ganviTarebadma qveyanam, rogori-

caa saqarTvelo SeZlos saTanado adgilis damkvidreba saerTaSoriso sistemaSi 

msoflio globalizaciis procesebis gverdis avliT. globalizaciis procesi ki 

warmoudgenelia biznesis ganviTarebis gareSe. statiaSi _ ,,biznesis keTebis simar-
tive’’ ki ganxilulia biznesis funqcionirebisa da ganviTarebis mxardaWerisaTvis 

RonisZiebaTa kompleqsi. 

sxvadasxva indeqsebis gaangariSebis safuZvelze ki warmodgenilia saqarTve-

loSi arsebuli biznes garemo da  biznesis ganviTarebis problemebi. 
sakvanZo sityvebi: biznesi, biznes garemo, Tavisuflebis indeqsi, kapitali, 

sagadasaxado  politika

ZiriTadi teqsti
globaluri biznes garemo saqarTveloSi
2008 wlis msoflio finansurma krizisma cxadyo, rom saerTo msoflio global-

uri procesebis gaTvaliswinebis gareSe ar arsebobs erovnuli biznesis progresi. 

amitom, globalur kanonzomierebaTa Secnoba, maTi gaTvaliswineba qveynis biznesis 

ganviTarebis procesSi gansakuTrebiT mniSvnelovania iseTi saxelmwifoebisTvis, 

rogoric Cveni qveyanaa. amdenad, ganviTarebis Tanamedrove etapze saqarTvelos mi-

zania msoflios biznes sivrceSi integracia, rac miiRweva biznes-garemos harmoni-

zaciiT am sferoSi msoflios ZiriTad moTxovnebTan. 

qveyanaSi umuSevrobisa da Sesabamisad siRaribis daZlevis ZiriTadi gza aris 

instituciuri reformebi, investiciuri aqtiurobis gadideba. am TvalsazrisiT adg-

ilobrivi kapitalis SesaZleblobebi mokrZalebulia. amitomac aris, rom qveynis 

winaSe mdgari prioritetuli amocanebis ricxvSi umTavresia ucxouri kapitalis 

mozidva, rac metad rTuli amocanaa, radganac saqarTvelos mcire odenobiT gaaCnia 

is strategiuli energetikuli resursebi (navTobi, gazi), romlebic mimzidvelia ucx-

oeli investorebisaTvis. amiTaa  motivirebuli is, rom qveyana mimarTavs globalur 

biznesis politikas, romelic gamomdinareobs im qveynebis gamocdilebidan, rom-

lebic XX-s 60-iani wlebidan ganviTarebis maRali tempebiT gamoirCevian. igulisxme-

ba ,,aziuri vefxvebi” - tailandi, singapuri, hongkongi, romelTa biznesis warmatebis 

sawindaria globaluri biznesis politika da mimzidveli biznes-garemos Seqmna. 

Cveni qveynis biznesis ganviTarebis dinamizmis dasadgenad sxvadasxva saer-

TaSoriso organizaciebis mier gamoiyeneba ekonomikuri indeqsebi. indeqsebis gamoy-

eneba gansakuTrebiT aqtualuri gaxda globalizaciis fonze, rodesac globalur 

biznesSi sruliad axali konkurentuli viTareba Camoyalibda. saerTaSoriso or-

ganizaciebi saxelmwifoebis mTavrobebs sTavazoben sxvadasxva indeqsebiT Seafa-

son TavianTi biznesis mdgomareoba. maTi gamoyeneba ar cvlis cxovrebis donis an 

cxovrebis xarisxis Sefasebis fundamentalur maCveneblebs, iseTebs rogorebicaa: 
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mTliani Sida produqti mosaxleobis erT sulze an adamianis ganviTarebis indeqsi 

da sxva. am indeqsebis arseboba pirvel rigSi aixsneba surviliT daanaxon sxva-

dasxva saxelmwifoebs maTi realuri problemebi da amdenad, politikuri neba da 

Zalisxmeva mimarTuli iqnas swored am problemebis mogvarebaze. sxva sakiTxia Tu 

rogor daskvnebs gaakeTeben sxvadasxva saxelmwifoebi da rogori mimarTulebiT 

warmarTaven TavianT Zalisxmevas.

biznesis garemos Sesafaseblad, mniSvnelovania ekonomikuri Tavisuflebis in-

deqsis gaanalizeba. aRniSnuli indeqsi aris ekonomikuri Tavisuflebis maCvenebeli, 

romelsac adgenen saerTaSoriso struqturebi saxelmwifos struqturebTan da sx-

vadasxva institutebTan mimarTebaSi, romlis mixedviTac dgindeba qveynebs Soris 

sxvaoba ekonomikuri Tavisuflebis calkeuli indikatorebis mixedviT.

Heritage Foundation - is mier ekonomikuri Tavisuflebis indeqsis gaangariSeba 

emyareba 10 maCveneblis gansazRvras: biznesis Tavisufleba; vaWrobis Tavisufleba; 

fiskaluri Tavisufleba; saxelmwifosgan Tavisufleba; monetaruli Tavisufleba; 

sainvesticio Tavisufleba; finansuri Tavisufleba; sakuTrebis ufleba; korufci-

isgan ganTavisufleba; Sromis Tavisufleba. 

Heritage Foundation indeqsi yovelwliurad zomavs 178 qveynis ekonomikur Tavisu-

flebas 10 raodenobrivi da Tvisobrivi parametris mixedviT, romlebic 4 ZiriTad 

kategoriaSia moqceuli:

yy kanonis uzenaesoba (sakuTrebis ufleba, korufciisgan Tavisufleba)

yy  mTavrobis zoma (fiskaluri Tavisufleba, sabiujeto danaxarjebi);

yy  regulirebis efeqtianoba   (biznesis Tavisufleba, Sromis Tavisufleba, 

monetaruli Tavisufleba);

yy  bazris Riaoba (vaWrobis Tavisufleba, investirebis Tavisufleba, finans-

uri Tavisufleba).

am indeqsis mixedviT, 2015 wlis 30 ivnisis mdgomareobiT, (2016 wlis indeqsi 

moicavs 2014 wlis meore naxevrisa da 2015 wlis pirveli naxevris monacemebs)  saqa-

rTvelos ekonomika 72.6%-iTaa Tavisufali, riTic 178 qveyanas Soris 23-e adgils 

ikavebs, xolo evropis 45 qveyanas Soris - me-12 adgils. am maCvenebliT saqarTvelo 

xvdeba „umetesad Tavisufali“ ekonomikis mqone qveynebis kategoriaSi, sadac aseve 

imyofebian baltiis qveynebi, aSS da ganviTarebuli qveynebis didi nawili.

saqarTvelo TiTqmis yvela parametriT uswrebs mis oTxive mezobel qveyanas 

da postsabWoTa qveynebis umetesobas, xolo saerTo SedegiT - aRmosavleT evropis 

yvela qveyanas.

diagrama 1 ekonomikuri Tavisuflebis indeqsi qveynebis mixedviT 2016 w
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dadebiTi  Sefasebebi saqarTvelom oTx kategoriaSi moipova. esenia:

1. biznesis Tavisufleba - 86.5% - regulaciebisa da infrastruqturuli Sez-

Rudvebis simcire biznesis dawyebis, keTebisa da Sewyvetis dros.  

2. monetaruli Tavisufleba - 80.5% - fasebis stabiluroba, inflaciis dabali 
done da fasebis SezRuduli kontroli saxelmwifos mier.

3. vaWrobis Tavisufleba - 88.6% - importze dawesebuli dabali tarifebi da 

arasatarifo barierebis simcire.

4. investirebis Tavisufleba - 80% - SezRudvebis nakleboba investiciebis Se-

modineba/gadinebaze.

uaryofiTi Sedegebis mixeviT ekonomikuri Tavisuflebis 10 komponentidan saqa-

rTvelos SedarebiT dabali maCvenebeli aqvs 3 komponentSi:

1. sakuTrebis ufleba - 40% -sakuTrebis uflebis komponenti Tvisobrivi Se-

fasebaa imisa, Tu ramdenad aris qveyanaSi daculi kerZo sakuTrebis ufleba. kom-

ponenti aseve iTvaliswinebs saxelmwifos mier qonebis CamorTmevis, eqspropriaciis 

albaTobasa da sasamarTlo damoukideblobis dones.

saqarTvelos 40 qulas indeqsi Semdegnairad axasiaTebs: „sasamarTlo sistema 

uaRresad araefeqturia. sasamarTlo procesebis gaWianurebis gamo dabalia sa-

samarTlosTvis mimarTvianobis done. arsebobs korufcia da sasamarTloze gavle-

nas axdenen xelisuflebis sxva Stoebi. eqspropriacia SesaZlebelia.“

2.  korufciisgan Tavisufleba - 52% - ekonomikis korufciisgan Tavisuflebis 

donis dasadgenad gamoyenebuli aris saqarTvelos Sedegi (52 qula 100-dan) saer-

TaSoriso gamWvirvalobis korufciis aRqmis indeqsidan.

miuxedavad imisa, rom 52% ekonomikuri Tavisuflebis danarCen komponentebTan 

SedarebiT dabali maCvenebelia, sxva qveynebTan SedarebiT es ar aris cudi Sedegi. 

korufciis aRqmis indeqsis mixedviT, 100-dan 52 quliT saqarTvelo 48-e adgilzea 

168 qveyanas Soris, riTic win uswrebs aRmosavleT evropisa da centraluri aziis 

19 qveyanas da evrokavSiris wevr 7 saxelmwifos.

3.  finansuri Tavisufleba - 60% -finansuri Tavisuflebis komponenti zomavs 

sabanko seqtoris efeqtianobas da saxelmwifo kontrolisa da finansur seqtorSi 

xelisuflebis Carevis dones.

saqarTvelos 60 qulas indeqsi Semdegnairad axasiaTebs: „saxelmwifos zomieri 

Careva. sabanko da safinanso regulaciebi garkveulwilad mZimea. mTavroba flobs 

da akontrolebs finansuri seqtoris mniSvnelovan nawils. garkveuli SezRudvebi 

arsebobs finansuri institutebis mier finansuri momsaxurebis gawevaze.“

frezeris institutis angariSSi saqarTvelos mdgomareoba 16 komponentsa da qve-
komponentSi gaumjobesda, ramac qveyana mniSvnelovnad daawinaura msoflio reiting-
Si.  pirveli precedentia, rom 2016 wels saqarTvelom 7.98 quliT ekonomikuri Tavisu-

flebis mxriv msoflioSi me-5 adgili daikava 159 qveyanas Soris. 
saqarTvelom sareitingo kompania frezeris institutis mier gamoqveynebuli 

2016 wlis angariSis mixedviT wina welTan SedarebiT  mniSvnelovnad dawinaurda da 

me-12 adgilidan lider poziciaze gadmoinacvla. saqarTvelo me-5 poziciaze imyofe-

ba iseT qveynebTan erTad, rogoricaa, magaliTad, arabeTis gaerTianebuli emiratebi, 

kanada da irlandia. 2012 wlis angariSiT saqarTvelo 53-e adgilze imyofeboda, 2013 

wels - 21-e adgilze, 2014 wels - me-16 adgilze, 2015 wels ki me-12 pozicias ikavebda. 

        ekonomikuri Tavisuflebis indeqsi zomavs qveynis ekonomikur Tavisuflebas 

xuTi ZiriTadi sferos mixedviT. es seqtorebia - mTavrobis zoma ekonomikaSi (7.83 

qula), sakanonmdeblo sistemisa da sakuTrebis uflebebis dacva (6.61 qula), fuliT 
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uzrunvelyofa (9.11 qula), saerTaSoriso vaWrobis Tavisufleba (8.45 qula) da saban-

ko, biznesisa da  Sromis bazri regulacia (7.90 qula).

rac Seexeba saqarTvelos mezobel qveynebs, maTi poziciebi reitingSi ase ga-

moiyureba: ruseTi - 102-e, ukraina - 135-e, TurqeTi - 90-e, azerbaijani - 107-e, somxeTi 

ki me-18 poziciazea.    

msoflio bankis biznesis keTebis reitingis 2016 wlis angariSis mixedviT, saqa-

rTvelo msoflios 189 qveyanas Soris kvlav 24-e adgils ikavebs.

 2015 wlis angariSis mixedviT, saqarTvelo me-15 adgils ikavebda, Tumca Sem-

dgom gamoqveynda angariSis ganaxlebuli versia, sadac saqarTvelos poziciam 24-e 

adgilze gadainacvla.

aRsaniSnavia, rom, 2013 wlidan moyolebuli, meTodologia icvleboda da emate-

boda biznesgaremos Sefasebis indikatorebi. kerZod, amJamad Sefasebisas yuradReba 

eqceva ara mxolod biznes regulaciebis raodenobas da masTan dakavSirebul da-

naxarjebs, aramed regulaciebis xarisxsac - kerZod, samSeneblo nebarTvebis miRe-

bas, eleqtroenergiis miyvanas obieqtamde, qonebis registraciasa da kontraqtebis 

gaformebas. mimdinare wels meTodologiis reformirebis bolo welia da, Sesabami-

sad, am wlis angariSis monacemebs gansakuTrebuli mniSvneloba eniWeba.

angariSis Tanaxmad, msoflio masStabiT, bolo 12 wlis ganmavlobaSi yvelaze 

didi winsvla yvela indikatoris mimarTulebiT saqarTvelos hqonda. amis miuxedavad, 

saqarTvelo naklebad warmatebulad Sefasda axal indikatorebSi - gansakuTrebiT 

es exeba minoritar investorTa (mcire wilis mqone investorebi) interesebis dacvas.

angariSSi mocemulia 2014-2015 wlebSi ganxorcielebuli warmatebuli reforme-

bis magaliTebi. ori yvelaze mniSvnelovani reforma, romlebic msoflio bankma 

gamoyo, Semdegia: samSeneblo nebarTvis miRebis vada 10 dRidan 5 dRemde Semcir-

da, biznesdavebis SemTxvevaSi SesaZlebelia sasamarTlo masalebis eleqtronulad 

wardgena.

amasTan, biznesis dawyebis kuTxiT, 2016 wlis maCvenebliT pozicia gauaresda 

ori punqtiT - saqarTvelom meoTxe adgilidan meeqvseze gadainacvla. 8 punqtiT gaum-

jobesda eleqtroenergiis obieqtamde miyvanis indikatori, Tumca reitingSi mainc 

CamovrCebiT ganviTarebul qveynebs da 62-e adgils vikavebT. 78-e adgilzea saqarTve-

lo sazRvrebSoris vaWrobis maCvenebliT, 101-e adgilze ki - biznesis likvidaciis 

simartiviT.

 
  biznesis ganviTarebis problemebi saqarTveloSi
      saqarTvelos gadasvla axal ekonomikur sistemaze, ise rogorc bevr sxva qveyana-

Si, moiTxovda axali tipis biznesis formireba–ganviTarebisaTvis aucilebeli iseTi 

principebis SemuSavebasa da realizacias, rogorebicaa: konkurenciis ganviTareba, 

samewarmeo saqmianobaSi arCevanis Tavisufleba, Sromis motivaciis efeqtiani meqa-

nizmis Seqmna, Tavisufali faswarmoqnis sistemis damkvidreba, kerZo da sazogadoe-

brivi interesebis Serwymis moqnili meqanizmis Camoyalibeba, ekonomikaSi saxelmwifos 

maregulirebeli rolis gansazRvra da a.S. es obieqtur aucileblobas warmoadgenda 

da sabazro ekonomikis imanenturi Taviseburebebidan gamomdinareobda.

gasuli saukunis bolo aTwleulis pirvel naxevarSi damoukidebel saqarTve-

loSi  biznesis ganviTarebis gzaze gamoikveTa Semdegi umniSvnelovanesi problemebi:
1. materialur-teqnikuri bazis CamorCeniloba. mcire sawarmoebis Tanamedrove 

mdgomareoba Cveulebriv xasiaTdeboda mkveTri CamorCenilobiT teqnikur-ekonomiku-

ri maCveneblebis mixedviT msxvil sawarmoebTan SedarebiT.
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2. sadgomis (Senobis, nagebobis) moZiebis sirTule. mcire sawarmoebi Senobis xSi-

rad partniori organizaciisagan iRebdnen, ros gamoc maTze damokidebulni xdebod-

nen. ufro SeZlebuli firmebi calke Senobebs yidulobdnen. arcTu iSviaTad, yidva 

aralegalurad, saprivatizacio komisiebisa da auqcionebis gverdis avliT xdeboda.

3. problemebi sawarmoTa registraciisas. instanciebis gavla xSirad iyo daka-

vSirebuli qrTamis micemis aucileblobasTan.

4. saxelSekrulebo udisciplinoba. ar sruldeboda saxelSekrulebo val-

debulebebi rogorc Sinaarsis, ise vadebis mixedviT.

5. safinanso saqmianobasTan dakavSirebuli problemebi. inflacia, erovnuli 

valutis arastabiluroba da fasebis umarTavi zrda, romlebic badebdnen uimedo-

bas, safinanso mdgomareobis ganusazRvrelobas, xangrZlivadiani perspeqtivis gaT-

valiswinebiT muSaobis SeuZleblobas.

6. mcire sawarmoebi seriozul sirTuleebs awydebodnen bankebTan urTierToba-

Si, rac gamoixateboda bankebis uariT kreditebis gacemaze, maRali saprocento ga-

nakveTebiT, grZel da saSualovadiani kreditebis miRebis SeuZleblobiT. (saukeTe-

so SemTxvevaSi bankebi kredits gascemdnen 2-3 TviT, maqsimum naxevari wliT, rac 

arTulebda warmoebis fexebze dayenebas).

7. argadaxdebi. sagadamxdelo disciplinis dacema da momxmarebelTa gadaxdis-

unarianobis SekumSva iwvevda naRdi fulis brunvis swraf zrdas misTvis damaxasi-

aTebeli uxerxulobebiT.

8. mewarmeebis ukmayofilebas iwvevda rogorc oficialuri gadasaxadebis ra-

odenoba da sidide, ise totaluri reketi, romelsac iSviaTad Tu gadaurCeboda 

saqarTveloSi moRvawe biznesmeni. amgvari situaciidan Tavis dasaRwevad mewarmeebi 

cdilobdnen Semosavlis damalvas, gadasaxadebis gadaxdisagan Tavis aridebas. ami-

saTvis isini sxvadasxva xerxs iyenebdnen (mogebis xelovnuri Semcireba, danaxar-

jebis gazviadeba, salaros gverdis avliT naRdi fulis brunvis gazrda, fsevdo 

dazRvevas, yalb qvelmoqmedebas da sxva).

9. sagareo ekonomikur saqmianobasTan dakavSirebuli problemebi (licenziis 

miReba, urTierToba sabaJosTan, transportis problema, kavSirgabmulobis proble-

ma da a.S.);

10. informaciuli uzrunvelyofis dabali done.

11. organizaciul-samarTlebrivi garemos mouwesrigebloba. misTvis damaxa-

siaTebeli iyo kanonmdeblobis arastabiluroba, ukve arsebuli kanonebis Seus-

rulebloba, aseve adgilobrivi xelisuflebisa da saxelmwifo sawarmoebis monop-

oliisagan, Cinovnikebis TviTnebobisa da arakompetenturobisgan biznesis dacvis 

realuri meqanizmebis uqonloba. 

xolo 2016 welis saqarTvelos statistikis saxelmwifo departamentis mier 

gamokvleuli iqna qveyanaSi biznesis ganviTarebis xelisSemSleli faqtorebi, rom-

lebic ranJirebul iqna Semdegnairad:

- pirveli rigis faqtorebi: sagadasaxado sistemis mouwesrigebloba, korufcia 

saxelmwifo stuqturebSi;

- meore rigis faqtorebi: xelisuflebis mxriv adgilobrivi mewarmeebis in-

teresebis daucveloba, ekonomikurad aqtiuri mosaxleobis mniSvnelovani nawilis 

dausaqmebloba;

- mesame rigis faqtorebi: energetikuli krizisi, mmarTvelobisa da kontrolis 

organoebis biznesSi zedmetad Careva, sabanko sistemis arasaimedoba.

Tanamedrove pirobebSi, biznesis ganviTarebis ZiriTadi veqtori sagadasaxado 
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administrirebis mowesrigebisaken aris mimarTuli. gadasaxadebis administrireba da 
gadaxdis gamarTuli sistema nebismieri qveynisTvis erT-erT mniSvnelovan sakiTxs war-
moadgens. pirveli mcdeloba aRniSnuli sferos daregulirebisTvis iyo 1997 wlis 13 
ivniss miRebuli „saqarTvelos sagadasaxado kodeqsi“, romliTac ganisazRvra kano-

nis moqmedebis sfero, gadasaxadis saxeebi da ganakveTebi, aseve gadaxdis pirobebi 

da deklarirebis vadebi, davebis gadaWris procedurebi da saxelmwifo struqture-

bis warmomadgenlebisa da gadasaxadis gadamxdelebis ufleba-movaleobebi. Tumca, 

aRniSnuli sagadasaxado kodeqsiT ar iyo gawerili, Tu ra tipis kontrolisa da 

uzrunvelyofis meqanizmebi arsebobda gadamxdelis mimarT.

sagadasaxado kodeqsis daxvewis aucileblobam gamoiwvia arsebuli kodeqsis 

jer cvlileba da Semdgom misi srulad gauqmeba axali sagadasaxado kodeqsis miRe-

biT. axali sagadasaxado kodeqsi ZalaSi Sevida 2005 wlis 1 ianvars da mas Semdeg 

mravali cvlileba ganicada. ganxorcielebuli 156 cvlilebebis ZiriTadi nawili 

exeboda gadasaxadis saxeebisa da maTi ganakveTebis Semcirebas.

kodeqsis administraciuli nawili jer kidev sakmaod rTulad wakiTxvadi da 

aRqmadia biznesmenTa mxridan. aqedan gamomdinare, xSiria davebi mewarmeebsa da saga-

dasaxado organoebs Soris. mewarmeTa didi nawili dRes arsebul davebis mogvarebis 

sistemas mouqnelad miiCnevs da negatiurad afasebs, vinaidan davebis mogvarebis dros 

gadawyvetilebaTa didi nawili sagadasaxado organoebis sasargeblod miiReba.

xSiri cvlilebebi xels uwyobs sagadasaxado kanonmdeblobis arastabiluro-

bas. sawarmoebi, romlebsac ara aqvT SesaZlebloba, iqiraon kvalificiuri saga-

dasaxado konsultantebi, ver axerxeben siaxleebis gacnobasa da cvlilebebze dak-

virvebas. aqedan gamomdinare, gasakviri ar aris, rom arastabiluroba sagadasaxado 

kodeqsTan mimarTebaSi mTavar problemas warmoadgens biznesisaTvis.

sagadasaxado kodeqsi bundovani da garTulebulia biznesmenTa didi nawili-

saTvis. zogjer sagadasaxado inspeqtorebi awydebian sirTuleebs misi

debulebebis interpretaciis dros. rogorc biznes warmomadgenlebi aRniS-

naven, es xelsayrelia sagadasaxado moxeleebisaTvis, vinaidan isini am bundovanebas 

yovelTvis TavianT sasargeblod iyeneben. mravali bizneserTeuli da sagadasaxado 

eqsperti miiCnevs, rom sagadasaxado samsaxurebis mier gamocemul instruqciebSi, 

xSir SemTxvevaSi axsnili ar aris sagadasaxado kodeqsis bundovani punqtebi.

2012 wlis samTavrobo programaze: „studentTa dasaqmebis programa sazafxu-

lo ardadegebze”1 (Summer Jobs), romelSic 25 aTasi studenti monawileobda, maTi 

anazRaureba 500 lariT ganisazRvra. amdenad, saerTo xarjma 12,5 mln. lari Sead-

gina, romelsac faqtobrivad araviTari wvlili ar Seutania realuri mSp-is zrdis 

procesSi. amitom biznesis dabegvris specialuri reJimebis gansxvavebuloba mniS-

vnelovanwilad unda ganisazRvrebodes im miznebiT, romlebic Cadebuli iyo aseTi 

reJimebis SemuSavebisas. miznebi gansxvavdebian biznesis funqcionirebis pirobebiT, 

mSp-is warmoebaSi misi wvliliT, ekonomikis dargobrivi struqturiT, sazogadoeba-

Si dabegvrisagan Tavis aridebis konkretuli formebis gavrcelebiT. garda amisa, 

biznesis dabegvris reJimebis Taviseburebani konkretul saxelmwifoSi SesaZloa 

warmoiSvas rogorc sagadasaxado, ise arasagadasaxado kanonmdeblobis specifi-

kidan, aseve sazogadoebis institucionaluri struqturidan gamomdinare. 

daskvna
imisTvis, rom saqarTvelom kvlav SeinarCunos warmatebuli reformatorisa da 

1  http://www.mes.gov.ge/content.php?id=4241&lang=geo
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investorebisTvis mimzidveli qveynis statusi, mniSvnelovania msoflio bankis Sefase-
bis meTodologiis Seswavla da Sefasebis indikatorebis mimarTulebiT reformebis 
gatareba, aucilebelia im saxelmwifoTa gamocdilebis gaziareba, romlebmac swrafi 
ekonomikuri garRveva moaxdines mcire periodis ganmavlobaSi (iaponia, taivani, CineTi). 
amitom biznesis mxardaWeris umTavres mimarTulebad saqarTveloSi unda iqces:

yy  sagadasaxado sistemis srulyofa;

yy  biznes integraciis xelSewyoba franCaizingisa da sxva formebis ganvi-

Tarebis gziT;

yy  mewarmeobis dafinanseba dabali sakredito ganakveTebiT;

yy  saeqsporto saqmianobis xelSewyoba;

aseve saWiroa kanonis miReba „biznesis xelSewyobis Sesaxeb“, romelic gaiTval-

iswinebs axal realobas, am seqtoris qmediT mxardaWeras da ar moaxdens mxolod 

definiciebis dafiqsirebas. masSi pirveli rigis amocanad miCneul unda iqnes firme-

bis funqcionirebis organizaciuli, sawarmoo, safinanso, materialuri, socialu-

ri-ekonomikuri da samarTlebrivi regulirebis RonisZiebaTa kompleqsuri sistemis 

Seqmna da warmatebiT danergva praqtikaSi;

biznesis ganviTarebis aqtiur mxardasaWerad aseve SeiZleba gamoyenebul iqnas 

iseTi efeqtiani meqanizmi, rogoric aris biznes-inkubatorebi, romelic xels uwyobs 

individualuri iniciativebis gamovlenas da mecnierul-teqnologiuri progresis 

miRwevebis swrafad danergvas.
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Easiness of doing business in Georgia
Malvina Jibladze

Maia Soselia
Summery

In today’s world, in fact, it is impossible to imagine an isolated country from everyone. 
Especially in severe developing countries, such as Georgia, to obtain a proper place by ambaging an 

international system in the world globalization processes. at the same time the process of globalization is 
impossible without the development of the business. The article ,, Easiness of doing businesss” discusses 
issue complex of functioning and developing of business. 

Based on different indexes is shown ecxisted business area and problems in developing businesss in 
Georgia.
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sakomunikacio sistemebi rogorc proeqtebis mmarTvelobiTi
 saqmianobis efeqturobis amaRlebis instrumenti

jiqia ana 
saqarTvelos teqnikuri universitetis doqtoranti

N Wanturia natalia 
saqarTvelos teqnikuri universitetis asocirebuli profesori

abstraqti
Tanamedrove pirobebSi sakomunikacio sistemis efeqturi warmarTva nebismieri 

Sesasrulebeli proeqtis mniSvnelovan resurss warmoadgens finansur, materialur, 

adamianur da sxva resursebTan erTad. amitom, sakomunikacio sistemebze dayrdnobiT 

mmarTvelobiTi saqmianobis efeqturobis amaRleba mTlianobaSi gansaxorcielebel 

proeqtebSi saqmianobis srulyofis erTerTi ZiriTadi mimarTuleba xdeba.

sakomunikacio sistemebi mmarTvelobiTi saqmianobis efeqturobis amaRlebis 

umTavresi instrumentia, romlis mizania yvela donis momxmarebelma isargeblos 

mosaxerxebeli, xelmisawvdomi,  onlain-servisebiT, romlebic damatebiTi sargeb-

lis momtani iqneba (momsaxurebis miwodebis maRali xarisxi, droisa da xarjebis 

dazogva eleqtronuli momsaxurebis gamoyenebiT). amasTanave, biznesis, mTavrobis 

sargebels warmoadgens optimizebuli amonagebi investiciebidan, rac SesaZlebeli 

gaxdeba servisis moTxovnisa da miwodebis Zviri formidan (werilobiTi, piradi, 

satelefono servisebi) ufro iaf eleqtronul formaze (eleqtronuli servisebi) 

gadasvliT, rac uzrunvelyofs Sida efeqtianobis gazrdas da resursebis (adamianu-

ri da finansuri) gamoTavisuflebas sxva saqmianobisTvis.

	 sakvanZo sityvebi: sakomunikacio sistemebi, biznesis marTva, proeqtebis marTva 

ZiriTadi nawili. 

ZiriTadi nawili
Tanamedrove pirobebSi sakomunikacio sistemis efeqturi warmarTva nebismieri 

Sesasrulebeli proeqtis mniSvnelovan resurss warmoadgens finansur, materialur, 

adamianur da sxva resursebTan erTad. amitom, sakomunikacio sistemeze dayrdnobiT 

mmarTvelobiTi saqmianobis efeqturobis amaRleba mTlianobaSi gansaxorcielebel 

proeqtebSi saqmianobis srulyofis erTerTi ZiriTadi mimarTuleba xdeba. 

proeqtSi nebismieri saqmianobis procesi rom efeqturad warimarTos aucile-

beli da mizanSewonilia sruli informatiuloba (mopoveba, damuSaveba, gacvla, 

gamoyeneba, gadagzavna, mxardaWera da a.S) aseve proeqtSi dasmuli amocanebis gad-

awyveta dakavSirebulia imasTan Tu rogor xerxdeba Tavis garTmeva komunikaciis mx-

riv warmoqmnil sirTuleebTan da am sirTleebis specifikasTan.  Zogadad proeqtis 

marTva gamoirCeva sirTuliTa da mravalferovnebiT, formebisa da saxeebis didi 

raodenobiT, mravalmxrivi kavSirebiT sxva da sxva movlenabTan da procesebTan, 

rac TavisTavad moiTxovs SemoqmedebiT da inteleqtualur midgomebs.  saerTaSor-

iso proeqtebis marTvis strategiaSi swored es gagebaa asaxuli romelic saqarTve-

losTvis dRes metad aqtualuria:

yy efeqturi sajaro seqtoris Seqmna, romelic momxmarebels SesTavazebs inte-

grirebul, usafrTxo da maRali xarisxis sakomunikacio servisebs;

yy aRniSnuli servisebis gamoyeneba uzrunvelyofs sajaro, kerZo da samoqa-

laqo seqtorebis gafarToebul monawileobas informaciul-sakomunikacio 

teqnologiebze orientirebul mdgrad ekonomikur zrdaSi.  
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yy aRniSnuli xedva aerTianebs sakiTxebs,  romelTaganac prioritetulia Sem-

degi:

yy biznesis marTvisa da biznesteqnologiebis sferoSi momsaxurebis zonis 

formireba;

yy sainformacio-sakomunikacio teqnologiebis sferoSi maRali kompetenciisa 

da reputaciis mopoveba, romelic gavlenas iqoniebs saerTSoriso doneze 

proeqtebis marTvaze;

yy informaciul-sakomunikacio teqnologiebis gamoyenebis xelSemwyobi sa-

Sualebebisa da struqturebis formireba, romlebic gansazRvraven biznes 

garemos da misi ganviTarebis strategias;

yy mmarTvelobis srulyofa da cnobierebis amaRleba, romlis uSualo miza-

nia saxelmwifos gegmidan gamomdinare ekonomikuri ganviTarebis procesSi 

CarTuloba da prioritetebis gamoyofa.

Sakomunikacio sistemebis efeqturi marTvisTvis, garda rigi sxvadasxva saxis 

multifunqcionaluri operaciebis avtomatizaciis aucileblobisa, mniSvnelovania 

am funqcionaluri operaciebis Semsruleblebis optimaluri marTvis organizeba. 

xolo, sakomunikacio sistemebis efeqturad gamoyenebisaTvis aucilebelia logiku-

rad gaanalizdes misi fizikuri da sivrculi sidide, rac TavisTavad dakavSirebu-

lia arsebuli Warbi informaciis mouwesrigeblobasTan, operatiuli informaciis 

flobis xarisxTan.

am kuTxiT aucilebeli xdeba sakomunikacio sistemis sistematizacia, struq-

turizacia da gadawyvetilebis miRebis mxardamWeri meqanizmebis damuSaveba, riTac 

uzrunvelyofil iqneba proeqtis struqturuli elementebis, urTierTdamokidebuli 

ierarqiuli poziciebis da resursebis gansazRvra, raodenobrivi da inteleqtualu-

ri parametrebis safuZvelze konkretuli operaciebis  SesrulebisTvis miznobrivi 

motivaciis SerCeva, Sesabamisi saproeqto resursebis Warbi simravlidan konkretu-

lis SerCeva.

zemoxsenebulidan gamomdinare dasmuli problemis mizans warmoadgens sako-

munikacio sistemebSi inteleqtualuri resursebis modelirebisa da marTvis pro-

cesebis srulyofa Tanamedrove sainformacio/sakomunikacio teqnologiebis bazaze, 

romelic aisaxeba saerTaSoriso proeqtebis efeqtur marTvaSi.  aRniSnuli miznidan 

gamomdinare wamoiWreba rigi amocanebisa, kerZod: sakomunikacio sistemebis intele-

qtualuri resursebis organizaciuli marTvis sakiTxebi, maTi gadaWrisa da sruly-

ofis gzebi;

proeqtebis marTvaSi Tanamedrove sainformacio teqnologiebisa da saqmiani 

garemos ganviTarebis Sesabamisad, praqtikulad aucilebeli xdeba mimdinare saqmis 

warmoebis da dokumentbrunvis marTvis procesebis mudmivi srulyofa da restruq-

turizacia. Sakomunikacio sistemebi mimarTulia internet-teqnologiebis mxardaW-

erisken da bazirebulia veb-interfeisul formebze.  es midgoma warmoSobs Semdeg 

moTxovnebs:

	 proeqtebis marTvasa da ganxorcielebaSi unda gaTvaliswinebul iqnas dapro-

eqtebis, modelirebisa da axali mimarTulebebis SesaZleblobebi,  rac uzrunvely-

ofilia veb-servisuli, procesze orientirebuli da servis-orientirebuli teqnol-

ogiebiT. Aaqedan gamomdinare, aucilebeli xdeba proeqtis organizaciuli marTvis 

srulyofa Tanamedrove informaciuli teqnologiebis gamoyenebiT, romelic Sesa-

Zlebels gaxdis:

yy proeqtis avtomatizebul-servisul marTvas; 

yy adaminuri resursebis optimalur gamoyenebas; 

yy funqcionaluri rgolebis efeqtur muSaobas; 
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yy marTvis axali meTodebis, procesebis avtomatizacias; 

yy dinamikis vizualizacias da optimizacias; 

yy monacemTa codnis bazebis marTvasa da qseluri servisebis kompleqsur ga-

moyenebas; 

yy strategiuli gadawyvetilebebis droul da zust miRebas; 

yy statikuri monacemebis dinamikur damuSavebas; 

yy struqturuli erTeulebis mudmiv ganaxlebas axali resursebiT. 

globaluri konkurenciis pirobebSi ganuxreli ganviTarebisaTvis yoveli sap-

roeqto amocana saWiroebs optimalurad organizebul process. Aseve mniSvnelova-

nia garemo pirobebis cvlilebaze swrafi da swori reagireba, risTvisac unda ar-

sebobdes erTiani safuZveli, romelic uzrunveloyofs mizanmimarTul moqmedebas. 

aseT safuZvels warmoadgens sainformcio/sakomunikacio formalizebuli meTodebis 

gamoyeneba proeqtebis marTvisas, romelic saSualebas iZleva ufro zustad gani-

sazRvros miznebi da optimalurad daigegmos moqmedebis sqema, gaTvaliswinebul 

iqnes saproeqto riskebi, optimalurad gamoiyenebul iqnes arsebuli resursebi, 

gakontroldes Sedgenili gegmis Sesruleba, dagrovdes da gaaanalizdes faqtiu-

ri monacemebi da SemdegSi gamoyenebul iqnes msgavsi proeqtebis marTvisas, raTa 

gaanalizebul da klasificirebul iqnes sakomunikacio sistemebSi im resursebis 

marTvis procesebi, romlebic orientirebulia konkretul obieqtze informaciis 

Segrovebis, analizisa da gadawyvetilebis miRebis meqanizmebiT. Ggamovlindes sako-

munikacio sistemebSi inteleqtualuri resursebis marTvis problemebi da amocane-

bi,  maTi marTvis procesis srulyofis mxardamWeri sistemis meqanizmebi.

informaciul-sakomunikacio teqnologiebis potencialiT sargeblobisa da in-

vesticiebis amonagebebis efeqturobisa da efeqtianobis optimizaciis mizniT, saqa-

rTvelom Zalisxmeva unda mimarTos mTavrobis, biznesisa da moqalaqeebis mier 

sajaro onlain servisebis xelmisawvdomobis (miwodeba) da gamoyenebis (moTxovna 

da momxmarebelTa raodenobis zrda) uzrunvelsayofad. vinaidan, sul ufro Tval-

saCino xdeba, rom sxvadasxva miznobrivi jgufidan warmodgenil dainteresebul 

mxareebTan muSaobisas (mag.: mTavroba, biznesi, moqalaqeebi da arasamTavrobo da 

dainteresebuli organizaciebi), sakomunikacio sistemebis strategiis „momsaxure-

bis“ xazi orientirebulia onlain servisebis miwodebaze, moTxovnaze, cnobierebis 

amaRlebasa da onlainservisebis momxmarebelTa raodenobis zrdaze.  saqarTveloSi 

amJamad moqmedi proeqtebidan eleqtronuli jandacva saqarTvelos eleqtronuli 

strategiis erT-erTi mTavari Tematuri prioritetia, sajaro finansebis marTvis 

sistemasTan erTad, rac Zalze mniSvnelovania da sadac naTlad Cans sakomunikacio 

sistemebis funqcionirebis efequroba.  

proeqtebis marTvis procesSi informaciuli teqnologiebis potencialiT 

sargeblobis da investiciebisgan miRebuli mogebis efeqturi optimizaciis mizniT, 

strategia orientirebuli unda iyos rogorc samTavrobo eleqtronuli servisebis 

miwodebaze, ise momxmareblis raodenobis zrdaze, imisaTvis, rom Seiqmnas efeq-

tiani sajaro seqtori momsaxurebis miwodebis, arxebis xelaxla daproeqtebisa da 

avtomatizaciis meSveobiT, rac gulisxmobs maRal doneze damuSavebuli eleqtro-

nuli servisis danergvas, momxmareblisTvis mosaxerxebeli da xelmisawvdomi ele-

qtronuli servisebis arsebobisa da miwodebis uzrunvelyofas. Biznes partniore-

bisaTvis damatebiTi sargeblis mosatanad eleqtronuli servisebi ara mxolod 

gaaumjobesebs momsaxurebis miwodebis arxebs, aramed uzrunvelyofs mosaxerxebel, 

drois TvalsazrisiT, ekonomiur wvdomas. 
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	 maSasadame, sakomunikacio sistemebi mmarTvelobiTi saqmianobis efeqturobis 

amaRlebis umTavresi instrumentia, romlis mizania yvela donis momxmarebelma is-

argeblos mosaxerxebeli, xelmisawvdomi,  onlain-servisebiT, romlebic damatebi-

Ti sargeblis momtani iqneba (momsaxurebis miwodebis maRali xarisxi, droisa da 

xarjebis dazogva eleqtronuli momsaxurebis gamoyenebiT). amasTanave, biznesis, 

mTavrobis sargebels warmoadgens optimizebuli amonagebi investiciebidan, rac 

SesaZlebeli gaxdeba servisis moTxovnisa da miwodebis Zviri formidan (werilobi-

Ti, piradi, satelefono servisebi) ufro iaf eleqtronul formaze (eleqtronuli 

servisebi) gadasvliT, rac uzrunvelyofs Sida efeqtianobis gazrdas da resurse-

bis (adamianuri da finansuri) gamoTavisuflebas sxva saqmianobisTvis.
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  Communication systems as  instrument of increase the effectiveness of management
 activities of projects 

Ana Jikia
Natalia Tchanturia

Synnary
In modern conditions for the effective implementation of projects, communications systems are a 

significant resource, along with the financial, material, human and other resources.  Therefore, manage-
ment activity based on communications systems is one of the basic tools and ways to increase the overall 
efficiency and implementation of ongoing projects aimed at providing users with all levels of convenient 
and accessible online services, which in turn will generate additional benefits (provision of high quality 
services, savings  time and cost savings with the use of electronic services) At the same time the benefit 
of business and government will serve Optimize  constant prices return on investment in costly forms 
of service supply and demand (written, personal and telephone services) and their transition to more 
economical-electronic form of service that will ensure the growth of internal efficiency by freeing up 
resources (human and financial).

Keywords: communication systems, business management, project management
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Abstract:
Nahezu alle Märkte der westlichen Welt sind in der heutigen Zeit durch Sättigungsmerkmalegeken-

nzeichnet. Nur selten gelingt es einem Unternehmen,  ein wirklich neues, einzigartiges Produkt oder eine 
Dienstleistung,  das/die noch nicht mit Alternativprodukten vergleichbar ist, auf den Markt zu bringen.  

In work vorgenannten Ausführungen zur Bedeutung der Serviceleistung in der Logistik sollen ver-
deutlichen, dass eine optimale logistische Leistung für die Kunden einen sehr hohen Stellenwert hat. Fak-
toren wie Preise und Konditionen u.a., die meist gleich sind und unmittelbar verglichen werden können, 
bilden nicht mehr das alleinige Entscheidungskriterium für die Auswahl eines Lieferanten. Unternehmen, 
die eine hervorragende logistische  Leistung anbieten, werden in umkämpften und verteilten Märkten 
Wettbewerbsvorteile erzielen.

Schlüsselwörter: Logistik, Service, Geschäft, Firma, Wettbewerbsvorteil.

Logistik unter Servicegesichtspunkten
        Klassische Mittel der Absatzbeeinflussung
        Nahezu alle Märkte der westlichen Welt sind in der heutigen Zeit durch Sättigungsmerkmale 
gekennzeichnet. Nur selten gelingt es einem Unternehmen,  ein wirklich neues, einzigartiges Produkt 
oder eine Dienstleistung,  das/die noch nicht mit Alternativprodukten vergleichbar ist, auf den Markt zu 
bringen.  Gelingt es, solche Produkte und Dienstleistungen am Markt erfolgreich zu platzieren, so folgen 
schon nach sehr kurzer Zeit Wettbewerber mit einem vergleichbaren Produkt (Me-too-Produkt). 
        Für die Zeitspanne der „Einzigartigkeit“ des Produktes oder der Dienstleistung  kann der Anbieter 
meist relativ hohe Preise realisieren, sobald jedoch vergleichbare Konkurrenzprodukte angeboten werden, 
treten  neben dem Preis und  den übrigen „klassischen Mitteln der Absatzbeeinflussung“ (Abbildung 1) 
vor allem Servicegesichtspunkte zur Sicherung und Ausweitung des Absatzes in den Vordergrund
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qualität 

Produkt-
gestaltung 
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Relations 
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Abb. 1:  Klassische Mittel der Absatzbeeinflussung (Auswahl)
Die Stellung der „Serviceleistung“ im Absatzbereich
         Die klassischen Mittel der Absatzbeeinflussung, wie z.B. Preise und Konditionen für ähnliche 
Produkte sind meist identisch und direkt miteinander vergleichbar. Wettbewerbsvorteile gegenüber 
konkurrierenden Anbietern erzielt derjenige Anbieter, der seinen Kunden einen umfangreichen Service 
bieten kann. Verschiedene Umfragen von Meinungsforschungsinstituten bei gewerblichen Kunden 
ergaben, dass das Angebot an Serviceleistungen eines Lieferanten für eine Kaufentscheidung sehr hohe 
Priorität hat, während der Preis als Kaufkriterium eine nachgeordnete Rolle spielt. Wenn die Bedeutung 
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des Preises in diesen Umfrageergebnissen auch angezweifelt werden darf (wer sagt schon gerne, dass er ein 
Schäppchenjäger ist?), so signalisiert das Ergebnis doch die wachsende Bedeutung der Serviceleistungen 
bei der Entscheidung für einen Lieferanten. Mögliche Serviceleistungen eines Unternehmens sind in 
Abbildung 2 dargestellt..
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Abb. 2:  Serviceleistungen im Unternehmen (Auswahl)
Die Bedeutung der „Logistik unter Servicegesichtspunkten“ für den Absatz
Viele Unternehmen haben die Bedeutung der Serviceleistungen im Allgemeinen für ihre Kunden  bereits 
in ihr unternehmerisches Handeln einbezogen.
          Die Bedeutung der „Logistik unter Servicegesichtspunkten“ ist in den meisten Unternehmen jedoch 
noch nicht erkannt und entsprechend wenig in die Tat umgesetzt. Die Serviceleistungen in der Logistik 
können vielfältiger Art sein. Das nachfolgende Schaubild (Abbildung 3) gibt einen Überblick über die 
wichtigsten Bestandteile des Logistikservice. Abb. 3: Bestandteile des Logistikservice (Lieferqualität)
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Supply-Chain-Management
In Zeiten der verteilten und gesättigten Märkte gewinnt die Qualität der logistischen Leistung  für 
die Kunden eine immer größere Bedeutung, da eine optimale logistische Leistung des Lieferanten 
Voraussetzung für eine reibungslose Bedienung der eigenen Kunden ist. Dieser Gedanke der 
Zusammenarbeit bzw. der Kooperation der einzelnen Teilnehmer der „Lieferkette“ in der Logistik wird 
heute unter dem Begriff „Supply-Chain-Management“  zusammengefasst. Das Supply-Chain-Modell 
fordert eine intensive Zusammenarbeit und Abstimmung aller am Lieferprozess beteiligten Unternehmen 
(Lieferant von Rohstoffen – Hersteller – Großhandel – Einzelhandel – Endverbraucher).  Maßgebend 
für die jeweils vorgelagerte Wirtschaftsstufe sind die Bedürfnisse des Endverbrauchers (Kunden) und 
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der jeweils nachgelagerten Wirtschaftsstufe. Man spricht hier von einem Pull–Prinzip (Dominanz der 
Nachfrage der jeweils nachgelagerten Wirtschaftsstufe). Der Gedanke des Supply-Chain-Management ist 
vorwiegend in Wirtschaftszweigen mit Auftragsfertigung (z.B. Automotive) bereits umgesetzt.
       Relativ neu ist der Gedanke, neben der physischen Supply-Chain (Beschäftigung mit Güterströmen) 
auch die finanzielle Supply-Chain (Finanzströme parallel zu den Güterströmen) in die Geschäftsprozesse 
einzubeziehen. Die physische Supply-Chain bindet große Summen an Kapital durch die Finanzierung 
ihrer Elemente. Der Supply-Chain-Finance-Ansatz soll die Kosten dieses gebundenen Kapitals durch 
kooperative Zusammenarbeit der einzelnen Teilnehmer der Lieferkette in seiner Gesamtheit senken.
Lieferzeit 
       Die Lieferzeit umfasst die gesamte Zeitspanne von der Auftragseinholung bis zur Erbringung  
der Unternehmensleistung (Ware, Dienstleistung) beim Kunden.  In dieser Zeitspanne müssen die 
Arbeitsschritte Auftragseinholung über verschiedene Medien (IT, Telefon, Fax, persönlicher Besuch), 
Kommissionierung (Zusammenstellung verschiedener Artikel für die Auslieferung an einen Kunden), 
Verladung, Transport zum Kunden,  Einbringung der Ware ins Lager des Kunden sowie Generierung 
entsprechender Informationsdaten abgewickelt werden. 
      Die gesamte Abwicklungszeit – ab dem Zeitpunkt der Bestellung bis zum Eingang der Ware beim Kunden 
– beträgt beispielsweise für die Lieferung eines Laptops aus China nach Deutschland (also über ca. 8000 
km) etwa eine Woche. In vielen Branchen mit kontinuierlichen Belieferungen ist es durchaus üblich, dem 
Kunden innerhalb Deutschlands eine Lieferzeit von einem Tag anzubieten. Konkret bedeutet dies, dass 
ein Auftrag, der bis zum Vorabend beim Lieferanten vorliegt, am nächsten Tag zum Kunden ausgeliefert 
wird. Es liegt auf der Hand, dass ein Lieferant, der seinen Kunden einen „Eintagesvorverkauf“ anbieten 
kann, Wettbewerbsvorteile gegenüber einem Lieferanten mit einer längeren Lieferzeit hat.
     Um eine entsprechend kurze Lieferzeit innerhalb Deutschlands zu erreichen, ist die Wahl des 
Distributionssystems und des Verkehrsträgers von Bedeutung. 
Der schnellste Verkehrsträger innerhalb Deutschlands ist der LKW. Bahn, Flugzeug und Schiff haben ihre 
Vorteile eher über größere Distanzen.
      Um eine größere Kundennähe und damit auch ein schnelles Handeln in der Logistik zu erreichen, 
kann ein Netz von räumlich verteilten Niederlassungen hilfreich sein. Hierbei sind jedoch Kostenaspekte 
(mehrfache Bestandshaltung, Fixkosten des Standortes) zu berücksichtigen.
      Je nach Art der Waren und nach Branchengegebenheiten kann eine Distribution durch eigene Fahrzeuge 
und Fahrer, Spediteure oder einen Expressdienstleister sinnvoll sein.
Lieferzuverlässigkeit
Neben der Lieferzeit ist die Lieferzuverlässigkeit das wohl wichtigste Element des Lieferservice.
Die Lieferzuverlässigkeit beinhaltet die Faktoren Lieferbereitschaft sowie Termintreue hinsichtlich der 
Artikel,  der Jahreszeit sowie der zu beliefernden Räume.
Lieferbereitschaft – Artikel
       Ein zuverlässiger Lieferant ist immer in der Lage, alle vom Kunden gewünschte Artikel in der georderten 
Menge kurzfristig zu liefern, so dass beim Kunden keine „Out-off-stock-Situation“ (Nichtvorhandensein 
von Artikeln) entsteht und damit dem Kunden potenzieller Absatz verlorengeht. Sollte es dennoch einmal 
aufgrund fehlender Lieferbereitschaft des Lieferanten zu einer Out-off-stock-Situation kommen, so sollte 
der Lieferant aus Servicegründen eine kurzfristige Nachlieferung auf eigene Kosten durchführen.
Lieferbereitschaft – Jahreszeit
        Zahlreiche Branchen sind durch stark unterschiedliche Nachfragemengen in den einzelnen Monaten 
des Jahres geprägt (Eiscreme, Getränke, Kleidung usw.).  Um in allen Fällen lieferfähig zu sein, muss 
der Lieferant über entsprechende Mengenpuffer verfügen. Diese Puffer können sowohl im eigenen 
Unternehmen als auch bei Vorlieferanten (Supply-Chain-Gedanke) vorhanden sein. Keinesfalls darf es 
bei Nachfragespitzen zur Nichtlieferung kommen, da damit das Image des Lieferanten leidet und nicht 
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getätigte Umsätze zu einem  späteren Zeitpunkt kaum nachholbar sind.
Lieferbereitschaft – Räume
       Eine logistische Abdeckung nahegelegener Ballungsräume ist in der Logistik eine Selbstverständlichkeit.  
Kunden, die in entlegenen, dünn besiedelten Räumen ansässig sind, können aber auch eine optimale 
Belieferung erwarten. Sind von einem Lieferanten Kunden in weit entlegenen Gebieten zu beliefern, 
so ist meist die Einschaltung eines externen Logistikdienstleisters, der gegebenenfalls über ein regional 
verteiltes Netz von Niederlassungen verfügt und somit eine hohe Kundennähe erreicht,  sinnvoll. Das 
Leistungsspektrum moderner Speditionen umfasst eine tägliche Belieferung aller Kunden in allen 
Räumen Deutschlands.
Termintreue
        Es ist gängige Geschäftspraxis, dass Kunden ihrem Lieferanten für ihre Anlieferung ein sogenanntes  
„Zeitfenster“ vorgeben. Ein Zeitfenster – Anlieferung  9.00 bis 10.30 - gibt dem Lieferanten vor, dass er 
am Liefertag in der Zeit von 9 Uhr bis 10.30 Uhr seine Anlieferung an der Rampe des Kunden tätigen 
muss. Kommt der Lieferant zu spät, so kann es sein, dass er in der Warteschlange der Anliefernden „hinten 
angestellt“ wird bzw. im schlimmsten Fall erst am folgenden Tag abladen kann; dies ist mit beträchtlichen 
Kosten verbunden. Ein Lieferant, der zeitgerecht anliefert, erzielt erhebliche Kostenvorteile. Bei 
Beauftragung eines Dienstleisters muss die Anlieferung nach Zeitfenstern vertraglich vereinbart werden;  
bei Nichteinhaltung des Zeitfensters kann eine Konventionalstrafe fällig werden.
Lieferbeschaffenheit
       Zur Lieferbeschaffenheit gehören die Kriterien Liefergenauigkeit und Zustand der gelieferten 
Produkte. 
       Die Einhaltung der Liefergenauigkeit besagt, dass der Kunde genau die bestellte Stückzahl erhalten 
soll. Mehr- oder Mindermengen führen zu einer unnötigen Verärgerung des Kunden und zu kostspieligen 
Reklamationen und Rückabwicklungen.
Der einwandfreie Zustand der gelieferten Produkte ist eine wesentliche Anforderung im Bereich des 
Lieferservice. Verschmutzte, verbeulte, zerknitterte und beschädigte Waren sind ein schlechtes Zeichen für 
den Lieferanten und deuten darauf hin, dass er seine Lieferkette (Supply-Chain)  nicht im Griff hat. 
Beschädigte Ware führt dazu, dass der Lieferant die Ware auf eigene Kosten zurücknehmen und durch 
neue ersetzen muss; dies und die dadurch verursachte administrative Reklamationsbearbeitung  ist mit 
erheblichen Kosten verbunden.
Lieferflexibilität
       Die Flexibilität nimmt in der sich ständig ändernden Wirtschaftswelt eine wichtige Stellung ein. 
Flexibilität in der Logistik bedeutet, dass ein Unternehmen  Kundenanliegen und Änderungen der 
Kundenanliegen berücksichtigt. Kundenwünsche können sich kurzfristig (z.B. Nachbestellung von 
Artikeln) oder mittel-und langfristig ändern (z.B. Änderung des Lieferrhythmus). 
       Zur Flexibilität in der Logistik gehört auch die Bereitstellung von zum Kunden hin kompatiblen IT-
Systemen. Dies bedeutet für den Lieferanten, dass er in seinem eigenen IT-Bereich viele Schnittstellen zu 
den verschiedenen Systemen der Kunden bereitstellen und beherrschen muss.
         Kompatible IT-Systeme sind wesentliche Voraussetzung für einen schnellen und beleglosen 
Datenaustausch und damit auch für eine schnelle Logistik.
Reklamationsbearbeitung
        Reklamationen in der Logistik können aus vielfältigen Gründen (falsche Artikel, beschädigte Artikel, 
falsche Menge, nicht zeitgerechte Anlieferung usw.) entstehen. Auch bei einer optimierten Logistik  wird 
es immer wieder zu Reklamationen kommen. Die Reklamationsbearbeitung ist in der betrieblichen 
Praxis sehr aufwendig, da hier meist mehrere, räumlich getrennte Personen tätig sind (Kunde im Ort A, 
Aussendienst im 
Ort B, Innendienst in der Zentrale C des Lieferanten, Spediteur im Ort D).
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      Reklamationen haben unmittelbar zur Folge, dass der Kunde seine Rechnung bis zur endgültigen 
Klärung der Reklamation nicht bezahlt. Dies wirkt sich nachteilig auf die Liquidität des Lieferanten aus.
       Um eine reibungslose und schnelle Reklamationsbearbeitung zu erreichen, empfiehlt es sich, die 
Reklamationsbearbeitung  verantwortlich bei den Kundenbetreuern im Innendienst zu zentralisieren 
(ein Ansprechpartner für alle Belange des Kunden – kein Weiterleiten der Reklamation). Mit dieser 
Organisationsform der zentralen Kundenteams hat der Autor dieses Artikels in seiner betrieblichen Praxis 
gute Erfahrungen gesammelt.
         Reklamationen, die auf Fehler beim Lieferanten zurückzuführen sind, sind auf jeden Fall zu Lasten 
des Lieferanten zu regulieren. Zweifelhafte Fälle,  in denen die Verursachung nicht eindeutig geklärt 
werden kann,  sollten vom Lieferanten mit einer gewissen Kulanz behandelt werden. Hier empfiehlt es 
sich, im Kleinen großzügig zu sein, um das Vertrauensverhältnis mit dem Kunden nicht zu stören.
Messung von Effizienz in der Logistik
       Durch die vorhergehenden Ausführungen soll die Bedeutung der Serviceleistung in der Logistik 
hervorgehoben werden. Eine hohe Serviceleistung ist für den Erbringer der Leistung aber immer 
mit entsprechenden Kosten verbunden. Eine serviceorientierte Logistik muss also immer auch den 
Kostenaspekt berücksichtigen. Die Serviceleistung kann nicht zu jedem Preis erbracht werden, sondern 
muss in einem angemessenen Kostenrahmen erfolgen.
       Zur Beurteilung der Effizienz und der Angemessenheit der logistischen Leistung bieten sich 
unterschiedliche 
      Controlling-Instrumente an.  Hilfreich bei der Beurteilung der Leistung in Relation zu den Kosten 
können eigene Kennziffern im Zeitvergleich (z.B. Vorjahresvergleich)  oder Benchmarks (Vergleich 
mit Unternehmen der gleichen Branche über einen Interessenverband oder ein direkter Vergleich mit 
befreundeten Unternehmen) sein.
       Der Aufbau eines Kennziffernsystems im Bereich der Logistik ist für das Controlling eine lohnende 
Aufgabe. Aussagefähige Kennziffern helfen, die Logistik zu steuern und zu optimieren. Denkbare 
Kennziffern im Logistikbereich sind unter anderen Anzahl der Sendungen pro Tag, Anzahl der Sendungen 
pro Mitarbeiter in der Logistik, Anzahl Artikel pro Sendung, Kosten pro Sendung (externe und interne 
Kosten), Reklamationsquote,  Auslastung des Fuhrparks usw.
Kundenzufriedenheit in der Logistik
      Alle Ausführungen zur Serviceleistung in der Logistik zielen darauf hin, die Zufriedenheit des Kunden 
mit der Leistung des Lieferanten und somit auch die Bindung an den Lieferanten zu erhöhen und zu 
festigen bzw. durch eine hervorragende logistische Leistung neue Kunden zu gewinnen.
In der betrieblichen Praxis ergeben sich häufig Unterschiede zwischen der Beurteilung der Qualität der 
logistischen Leistung durch das eigene Unternehmen und der Beurteilung durch die Kunden. Ebenso 
werden einzelne Leistungskriterien vom eigenen Unternehmen oft anders gewichtet, als vom Kunden. So 
könnte z.B. eine häufiger vorkommende geringfügige Überschreitung der Anlieferzeit vom Kunden sehr 
negativ gesehen werden, während sie vom eigenen Unternehmen als nicht gravierend eingestuft wird.
      Aus diesem Grunde ist es für ein Unternehmen wichtig, die Meinung seiner Kunden über die eigene 
Leistung  zu kennen. Diese Informationen können über eine Kundenzufriedenheitsanalyse gewonnen 
werden. Diese sollte in regelmäßigen Zeitabständen wiederholt werden; Ziel ist es, eine kontinuierliche 
Verbesserung der Zufriedenheitswerte im Zeitablauf zu erreichen.
        Nach einer Studie des TARP-Institutes teilen zufriedene Kunden ihre positive Erfahrung drei 
weiteren Personen/Kunden mit, während unzufriedene Kunden ihre negativen Erfahrungen neun bis zehn 
weiteren Personen/Kunden mitteilen. Diese Kommunikation birgt sowohl Risiken, aber auch Chancen 
(positiver Multiplikator bei zufriedenen Kunden) für das Unternehmen.
       Ein professionell im Unternehmen verankertes „Beschwerdemanagement“ nimmt die Meinungen 
der Kunden wahr und versucht in Zusammenarbeit mit anderen Abteilungen des Unternehmens eine 
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kontinuierliche Verbesserung der Abläufe zu erreichen. Zur Implementierung eines Beschwerdemanagements 
im Unternehmen bietet sich die bereits erwähnte Abteilung „Zentrales Kundenteam“ an.
        Die Ergebnisse der Kundenbefragung müssen Basis für Optimierungsmaßnahmen in der 
Logistik sein. Dabei müssen wegen der Vielfalt der zu optimierenden Kriterien Prioritäten  für die 
Optimierungsmaßnahmen gesetzt werden. Dies soll Abbildung 4 verdeutlichen.
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Abb. 4: Kundenbeurteilung – abgeleitete Maßnahmen
Zusammenfassung
        Die vorgenannten Ausführungen zur Bedeutung der Serviceleistung in der Logistik sollen verdeutlichen, 
dass eine optimale logistische Leistung für die Kunden einen sehr hohen Stellenwert hat. Faktoren wie 
Preise und Konditionen u.a., die meist gleich sind und unmittelbar verglichen werden können, bilden 
nicht mehr das alleinige Entscheidungskriterium für die Auswahl eines Lieferanten. Unternehmen, die 
eine hervorragende 
logistische  Leistung anbieten, werden in umkämpften und verteilten Märkten Wettbewerbsvorteile 
erzielen.
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prof. vilhelm hoizeri

logistikuri momsaxurebis aspeqtebi

reziume
  dResdReobiT, msoflioSi, TiTqmis yvela sferoSi, iSviaTia, rom romelime 

firmam moaxerxos da bazarze waradginos imgvarad unikaluri produqti Tu mom-

saxureba, romelsac analogi ar eqneba. amis moxerxebis SemTxvevaSic ki, umal ga-

moCndebian konkurentebi, romlebic analogiur produqts Seqmian. amis Semdeg, firma 

valdebulia izrunos momsaxurebis sxvadasxva faqtoris srulyofisaTvis, raTa 

warmatebiT gauZlos konkurencias. 

   warmodgenil naSromSi naCvenebia logistikuri momsaxurebis mniSvneloba. 

cxadad aris warmoCenili, rom optimalur logistikur momsaxurebas Zalze maRali 

prioriteti aqvs momxmareblebisaTvis. dResdReobiT iseTi faqtorebi, rogoricaa 

fasi da momsaxurebis vadebi, romlebic sxvadasxva firmis SemTxvevaSic ki ZiriTa-

dad msgavsia da SeiZleba maTi pirdapiri Sedarebac moxerxdes, momxmareblebisTvis 

aRar warmoadgens erTaderT kriteriums gadawyvetilebis misaRebad mimwodeblis 

SerCevis procesSi. kompanias, romelic sTavazobs sakuTar momxmarebels maRali 

xarisxis logistikur momsaxurebas, iolad SeuZlia moipovos bazarze konkurentu-

li upiratesoba.

sakvanZo sityvebi: logistika, momsaxureba, biznesi, firma, konkurentuli upi-

ratesoba.
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seqcia II
finansebis, sabanko saqmis, sabuRaltro aRricxvisa da 

auditis aqtualuri problemebi

kerZo da ucxouri investiciebis saxelmwifo da sabazro 
meqanizmebis regulireba saqarTveloSi

baraTaSvili Evgeni
saqarTvelos teqnikuri universitetis profesori

maridaSvili Mmanana
saqarTvelos teqnikuri universitetis 

asocirebuli profesori

abstraqti
ukanasknel wlebSi saqarTveloSi mizanmimarTulad aris dagegmili sainvesti-

cio saqmianobisaTvis qveynis mimzidveli da saintereso garemos gaumjobeseba, rom-

lis safuZvelic unda iyos makroekonomikuri politika, stabiluri sakanonmdeblo 

baza da aseve investorebis efeqturi ekonomikuri dacvis meqanizmebis arseboba saqa-

rTvelos teritoriaze. yvelasaTvis cnobilia, rom am mimarTulebiT sainvesticio 

saqmianobisa da sasamarTlo praqtikis regulireba iTvleba yvelaze mniSvnelovnad,  

romelic realurad axdens gavlenas sainvesticio klimatis Sefasebaze. 

    rogorc specialistebi miCneven, erovnul ekonomikaSi investiciebis mozid-

vis ZiriTadi gzebi da saSualebebi aris iuridiuli pirebis sakuTari saxsrebi, 

sabiujeto investiciebi (regionuli da adgilobrivi biujetis xarjze) komerci-

uli bankebis sakredito-sainvesticio saqmianoba, ucxouri investiciebi, Tavisufa-

li ekonomikuri zonebis ganviTareba, saxelmwifo qonebis privatizacia, safondo 

bazris ganviTareba, mosaxleobis qoneba da sxv. saxelmwifo garantiebis arseboba 

sainvesticio saqmianobis dacvis kuTxiT aris mniSvnelovani maxasiaTebeli qveynis 

sainvesticio klimatis gansazRvisa da investiciebis mozidvisaTvis, rogorc ucxo-

eli, ise Siga investorebisaTvis. 

sakvanZo sityvebi: sainvesticio saqmianoba, safinanso bazari, kapitalis grZel-

vadiani dabandeba, sainformacio analitikuri centrebi, municipaluri sainvesticio 

proeqtebi, sainvesticio saagento.

Tanmedrove  ekonomistebi  sainvesticio saqmianobas ganmartaven rogorc iu-

ridiuli da fizikuri pirebis saqmianobas, aseve saxelmwifos saqmianobas, romlis 

mizania moizidos da gazardos Tanxebi sainvesticio procesis ganvi¬Tarebis mizniT, 

aseve ekonomikuri da socialuri movlenebis ukeTesi efeqtis misaRebad.

„investicia – kapitalis moTavsebis xerxi, romelmac unda uzrunvelyos kapi-

talis Rirebulebis SenarCuneba an gadi¬deba da (an) moitanos Semosavlis dadebiTi 

sidide. fulis gamoyeneba meti fulis misaRebad, Semosavlis misaRebad an kapitalis 

zrdis misaRebad.“ 

ucxouri kanonmdeblobaSi sainvesticio saqmianobad iTv¬leba samewarmeo saqmi-

anoba, romelic miznad isaxavs  Tavisu¬fali fuladi saxsrebis mozidvas garkveul 
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pirTa wris mier, raTa moxdes maTi fasian qaRaldebSi investireba da, Sesa¬bamisad, 

fasiani qaRaldebis operaciebis Sedegad mogebis motana. 

Sesabamisad aseTi gagebiT sainvesticio saqmianoba xor¬cieldeba safinanso 

bazris monawileTa mier, specialize¬bu¬li institutebis, sainvesticio kompaniebis, 

sainvesticio fondebis da aseve sxva organizaciebis mier, romlebsac aqvT Sesabam-

isi nebarTva amgvari saqmianobis ganxocielebaze, Tumca es aris sainvesticio saqmi-

anobis calmxrivi interpre¬tacia, radgan praqtika adasturebs, rom sainvesticio 

saq¬mianobis Sedegebi ar Semoifargleba mxolod mogebiT.

amgvari interpretacia iZleva saSualebas srulad iqnes gaTvaliswinebuli 

saxelmwifos roli sainvesticio saqmianobis ganxorcielebaSi. am mimarTulebis 

ganmarteba asaxulia kanonis Semdgom teqstSi, romelSic gansazRvrulia aseve sa-in-

vesticio saqmianobis saxelmwifos mier regulirebis meTodebi da formebi. kerZod, 

dgindeba, rom saxelmwifo xe¬lisuflebis sxvadaxva doneze qmnis xelsayrel gare-

mos sa¬investicio saqmianobis, sagadasaxado sistemis gaumjobe¬se¬bis, amortizaci-

isa da cveTis daricxvis meqanizmebs, radgan amortizacia SeiZleba ganxiluli 

iqnes, rogorc investi¬rebis wyaro. 

 garda amisa, saxelmwifos mxridan wamaxalisebel formad iTvleba investore-

bis interesebis dacva, rac gamoixateba miwis SeZenisas  da sxva bunebrivi resurse-

bis gamoyenebisas  garkveuli SeRavaTebis dawesebaSi, aseve imaSic, rom Seuqmnas 

pirobebi  moizidos saxsrebi sazogadoebrivi fondebidan da arasabiujeto wyaroe-

bidan, raTa maTi mxardaWeriT moxdes sxvadasxva  sacxovrebeli da socialur-kul-

turuli obieqtebis mSenebloba. amiT amaRldeba dakreditebis xelmisawvdomoba. 

saxelmwifo koordinacias uwevs aseve sainformacio analitikuri centrebis 

Seqmnas, romlebic Tavis mxriv inves¬ticiebis ganmaxorcielebeli subiqtebis re-

itingebis moni¬torings axorcieleben, amasTanave  qmnian sakuTar sainvesticio fon-

debs. 

saxelmwifos aseve SeuZlia pirdapiri monawileoba miiRos sainvesticio saqmi-

anobaSi, sainvesticio proeqtebSi kapital¬dabandebis ganxorcielebis gziT, rom-

lebic xorcieldeba saqarTveloSi ucxo saxelmwifosTan erTad, aseve sainves-ti-

cio proeqtebSi, romlebic finansdeba saxelmwifo biuje¬tidan. 

pirdapiri gziT monawileoba SeiZleba miekuTvnos aR¬masrulebeli xelisu-

flebis mier damtkicebul saxelmwifo sainvesticio programebs, romlebic axor-

cieleben saxelm¬wi¬fo politikas sainvesticio saqmianobaSi, mis realizaciasa da 

mowesrigebaSi. saxelmwifo biujetis Tanxebis ganTavseba kanonmdeblobis Sesabamis-

ad SeiZleba ganxorcieldes saxelm¬wifo SekveTebis, saqonlis mowodebis, samuSaos 

Sesrulebis, momsaxurebis gawevis mizniT saxelmwifo da municipaluri interesebis 

da saWiroebebis gaTvaliswinebiT. amgvari inves¬tireba xorcieldeba dabrunebado-

bis da vadianobis prin¬ci¬pebiT, Sesabamisi kanonmdeblobiT dadgenili wesis Ses-

abamisad. 

cnobilia, rom kapitalis umTavresi maxasiaTebeli Tvi¬sebaa mflobelisaTvis 

mogebis motana, xolo  misi grZel¬vadiani dabandeba anu investireba am saSualebis 

gamoyenebis erT-erTi forma. investoris anu kapitalis mflobelis Se¬xedulebiT, 

investirebis arsi mdgomareobs „dRes“ mogebaze uaris TqmaSi „xval“ mogebis 

sanacvlod. investireba bankis mier sesxis gacemis analogiuria.

Sesabamisad, kapitalis grZelvadiani dabandebis gadawyve¬tilebis misaRebad 

aucilebelia iseTi informaciis floba, romelic ama Tu im doneze amtkicebs or 

fuZemdeblur debulebas:
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1.	„Cadebuli fuli aucileblad mTlianad unda iqnas amoRebuli;

2.	am operaciis Sedegad miRebulma mogebam unda aana¬zRauros saxsrebis droe-

biTi gamouyenebloba, da ase¬ve is riski, romelic warmoiqmneba saboloo Sedegis 

gaurkvevlobis gamo. 

amrigad, investiciebze gadawyvetilebis miReba mdgo¬mare¬obs movlenaTa sa-

varaudo ganviTarebis gegemis SefasebaSi im TvalTaxedviT, Tu ramdenad Seesabameba 

saboloo mizans gegmis Sinaarsi da misi ganviTarebis SesaZlo Sedegebi. saer¬To 

azriT, sainvesticio proeqti ewodeba kapitalis dabandebis gegmas Semdgomi mogebis 

miRebis mizniT.

sainvesticio proeqtebis formebi da Sinaarsi SeiZleba sruliad sxvadasxvag-

vari iyos: axali sawarmos aSenebidan uZravi qonebis Sesyidvis mizanSewonilobis 

Sefasebamde, Tumca yovelTvis arsebobs raRac periodi investiicis Cadebidan mis 

mier  mogebis dawyebis momentamde.  

saxelmwifo doneze SeiZleba iqnes gamoyenebuli Siga municipaluri sainves-

ticio proeqtebisa da saxelmwifo sakuT¬rebaSi arsebuli obiqtebis ganviTareba, 

damtkiceba da gan¬xor¬cieleba, romelTa dafinanseba ganxorcieldeba saxelm¬wifo 

biujetis xarjze. amis garda, SeiZleba Catardes  sain¬vesticio proeqtebis eqsper-

tiza da sakonkurso pirobebiT moxdes saxelmwifo garantiebis micema. 

aRsaniSnavia, rom saxelmwifos roli sainvesticio saqmia¬nobis ganxorciele-

baSi ar Semoifargleba mxolod konkre¬tuli dafinansebiT, maSin roca, saxelmwifo 

atarebs safi¬nanso, sagadasaxado, fulad-sakredito, amortizaciis, anti¬mo-nop-

oliur politikas. saxelmwifo cvlis wesebs da pi¬robebs, romlebic Seexeba miwis 

da bunebrivi resursebis ga¬moyenebas, aman SeiZleba stimuli misces sainvesticio 

saqmia¬nobis gaaqtiurebas, im iuridiuli pirebisaTvis, romlebic ewevian ekonomi-

kur saqmianobas. 

kerZo investiciebis mimarT saxelmwifos mxardaWera Se¬iZleba ganxorcieldes 

sabiujeto dakreditebis saxiT. sa¬xelmwifo garaantiis uzrunvelyofa sainvesti-

cio proeqte¬bis dafinansebis reaalizaciiT. am ukanasknelis SemTxvevaSi ikveTeba 

generaciis procesi – sainvesticio procesSi sabanko resursebis CarTviT. 

amasTan, saxelmwifo garaantiis uzrunvelyofas Tan sdevs saxelmwifo biuje-

tis gasavlis zrda. investiciebis saxelm¬wifo dafinansebis damabrkolebel faqto-

rad iTvleba sa¬bi¬ujeto saxsrebis simcire. 

sainvesticio saqmianobis stimulirebis mniSvnelovan in¬s¬trumentad miiCneva 

ucxouri investiciebis riskebis dazR¬vevis sistemis Seqmna. maTTvis garantiebis Se-

qmna saxelmwifos da Sesabamisi kanonmdeblobis Sesabamisad. am da kidev bi¬u-rokra-

tiuli barierebis Semcirebis mizniT Seqmnilia insti¬tutebi, romlebic xels Seu-

wyoben jansaRi sainvesticio ga¬remos Seqmnas. 

sainvesticio procesis warmmarTvelia centri an sainves¬ticio saagento, sameT-

valyureo organo, romelic Seasruleb¬da garkveul wilad marketingis saagentos 

rols, romelic pasuximgebeli iqneboda investiciebis da perspeqtiuli pro¬eqtebis 

mozidvaze, aseve regionebSi sainvesticio SesaZleb¬lobebis gazrdaze, potenciuri 

investorebis pirveladi in¬formireba, mizanmimarTuli kampaniebis Catareba inves-

torTa uflebebis dacva. 

sainvesticio saqmianobis aqtivizaciisa da regulirebis erT-erT ZiriTad in-

strumentad miiCneva sainvesticio prog¬ramebi da proeqtebi, romlebic orientire-

bulia regionis da mTlianobaSi ekonomikis ganviTarebis prioritetebze. ami¬tom 

Zalian mniSvnelovania marTvisa da realizaciis meqanizmis srulyofa.
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sainvesticio proeqtebis formebi da Sinaarsi SeiZleba sruliad sxvadasxvag-

vari iyos: axali sawarmos aSenebidan uZravi qonebis Sesyidvis mizanSewonilobis 

Sefasebamde, Tumca yovelTvis arsebobs raRac periodi investiicis Cadebidan mis 

mier  mogebis dawyebis momentamde. „proeqtis ganviTarebis sami ZiriTadi etapia: 

mosamza¬de¬beli, sainvesticio da saeqspluatacio. pirvel etapze, ro¬melic uSu-

alod uZRvis win investiciis ZiriTad mocu¬lo¬bas, proeqti muSavdeba, mzaddeba 

misi misi teqnikur-eko¬no-mikuri dasabuTeba, tardeba marketinguli kvlevebi, xdeba 

nedleulisa da danadgarebis momwodeblebis SerCeva, mim¬dinareobs molaparakebebi 

proeqtis  potenciur investo¬reb¬Tan da monawileebTan. 

amavdroulad SeiZleba proeqtis iuridiuli gaformeba (sawarmos registracia, 

kontraqtebis dadeba da a.S.) da aqci¬ebisa da sxva fasiani qaRaldebis emisia. ro-

gorc wesi, mo¬sa¬m¬zadebeli periodis bolos  miRebul unda iqnes sain¬ves¬ti¬cio 

proeqtis gafarToebuli biznes-gegma. rasakvirvelia, rom yvela zemoCamoTvili 

qmedeba saWiroebs rogorc dros, aseve danaxarjebs. saxelmwifo proeqtebisaTvis 

damaxasiaTebelia riski, ase rom, saxelmwifo moxeleebic awydebian gaanalizebis 

auci¬leblobas, roca saqme proeqtis riskis Sefasebamde midis, qveynis mTavrobis 

pozicia analogiuria kargad diver¬si-ficirebuli investoris poziciisa. mTavari 

yuradReba proeqtis sistematur riskze iqneba Tavmoyrili.  

aRsaniSnavia, rom saqarTvelos magaliTze sainvesticio saqmianobis ganviTare-

ba Zalian mniSvnelovania da misi rea¬lizeba unda ganxorcieldes _ unda moxdes 

regulireba adgilobrivi xelisuflebis mxridan, raTa xeli Seuwyos sagadasaxado 

Semosavlebis nakads, axali samuSao adgilebis Seqmnas, ekonomikur zrdas, social-

uri daZabulobis moxsnas, investiciebis Semodinebas. aqedan gamomdinare, adgilo-

brivi xelisuflebis mimarTulebebi sainvesticio saqmianobis mi¬marTulebiT Sei-

Zleba daiyos oTx ZiriTad punqtad: 

1.	 sainvesticio potencialis zrda da regionis ekonomikis zrdis stimulireba.

2. socialur-ekonomikuri efeqturobis amaRleba sainves¬ticio proeqtebis da 

programebis zrdis gziT.

3.	 kompleqsuri muSaoba sainvesticio riskebis Sesamcireb¬lad.

4.	sainvesticio resursebis mozidvis mizniT efeqturi meqanizmebis Seqmna.

aRniSnuli davalebebis Sesruleba SesaZlebelia Sesaba¬mi¬si samarTlebrivi 

bazis srulyofis meSveobiT. samarT¬leb¬rivi aqtebi, romlebic aregulirebs sain-

vesticio saqmiano¬bas, mimarTulia sainvesticio garemos gaumjobesebisaTvis, saga-

dasaxado SeRavaTebis micema, sakredito mxardaWeris SesaZleblobebis micema, miwis 

gamoyofa, salizingo momsaxu¬re¬bis micema.

teritoriuli dayofis mixedviT sainvesticio saqmianobis Sefaseba aris mniS-

vnelovani aspeqti. misi samarTlia¬no¬bidan gamomdinareobs Sedegi, rogorc inves-

torisaTvis, ise ekonomikisaTvis, rogorc regionulis, ise mTlianad. rac uf-ro 

rTulia realoba, miT ufro mniSvnelovania investo¬ris damokidebuleba eqspertebis 

mier situaciis gaanalizebis mimarT, romlebic afaseben situacias sainvesticio 

garemos mimzidvelobis Sesaxeb rogorc qveyanaSi, aseve konkretul regionSi.

aqve unda aRvniSnoT, rom Tanamedrove ekonomikur lite¬ra¬turaSi ar aris 

amgvari gagebis erTmniSvnelovani ganmar¬teba, Tumca mimzidveli sainvesticio gare-

mo TavisTavad gu-lisxmobs rig komponentebs, aseTia: bunebrivi, geografiuli, so-

cialur-ekonomikuri, politikuri da sxva garemoebebi, romlebic gavlenas axdenen 

investoris warmodgenasa da azris Camoyalibebaze, imasTan dakavSirebiT, Tu ram-

denad mizanSewonili da efeqturi iqneba am regionSi investirebis ganxorcieleba. 
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Tanamedrove avtrebis umravlesobas sainvesticio mimzid¬veloba ganxiluli 

aqvT, rogorc sxvadasxva faqtisa da pirobis erToblioba, amasTan investori 

gadawyvetilebas iRebs ama Tu im sainvesticio proeqtSi monawileobis miRe¬baze  

mizanSewonilobis gaTvaliswinebiT, iTvaliswinebs ara Tavad pirobebs, aramed 

afasebs maT rogorc Sesabamisi Se¬degis miRebisaTvis Sesaferisobas. 

araerTi mecnieri sainvesticio garemos mimzidevlobis aRwerisas regionuli 

dayofis mixedviT gamoyofs regionis sainvesticio mimzidvelobas. 

sainvesticio saqmianobis mimzidvelobis formireba xdeba sainvesticio po-

tencialis sainvesticio riskebis doneze.  sainvesticio potenciali warmoadgens 

xarisxis maxasiaTe¬bels da investirebis winapirobas, romelic damokidebulia re-

gionis ganviTarebis perspeqtiulobaze.

sainvesticio potenciali aris sainvesticio resursebis erToblioba, romel-

ic sainvesticio bazarze warmodgenilia dagrovili kapitalis saxiT da romelic 

sargeblos sainves¬ticio moTxovniT da romlis saSualebiTac SeiZleba dakma¬y-

ofildes kapitalis warmoqmnaSi  materialuri, finansuri, da inteleqtualuri 

moTxovna, amdenad, sainvesticio po¬tenciali aris sainvesticio resursebis er-

Toblioba. sainvesticio riskebi sainvesticio proeqtis ganxor¬cie¬lebis procesSi 

garkveulwilad amcirebs sainvesticio po¬ten¬cials, amasTanave riskebi diferen-

cirebulia resursebis mixedviT.

Sinaarsobrivad, sainvesticio proeqtis Sefaseba mdgomareobs investorisaTvis 

informaciis miwodebaSi mocemuli proeqtis investirebis (an masze uaris Tqmis) 

gadawyveti¬le¬bis misaRebad. aqve gansakuTrebul rols TamaSobs finansur-ekono-

mikuri Sefaseba. sainvesticio proeqtebis Sefasebis ar¬sebul mravalricxovan kri-

teriumTagan ganvixiloT ori Zi¬riTadi. isini SeiZleba aRvniSnoT rogorc finans-

uri Sefaseba da ekonomikuri Sefaseba. es orive midgoma urTierT¬Se-mavsebelia. 

finansuri Sefaseba mdgomareobs proeqtis realizebis procesSi misi likvidobis an 

gadaxdisunarianobis analizSi, sxvagvarad, proeqtis im finansuri koeficientebis 

analizSi, romlebic miiReba mogebis, fuladi saxsrebis mimoqcevis angariSebidan. 

sainvesticio mimzidvelobis gaanalizebisas cxadi xdeba is garemoeba, rom ekono-

mistebi gamoyofen regionul sainves¬ticio mimzidvelobas da konkretuli obieqtis 

sainvesti¬ciosaqmianobas, 

ekonomikur literaturaSi Siga sainvesticio wyaroebad, rogorc wesi, moiaz-

reba na¬cionaluri wyaroebi, maT Soris sakuTari warmoebis wyaroebi, safinanso ba-

zris, mosaxleobis danazogebi, sabiujeto sainvesticio asignebebi; gare wayroebSi 

– ucxouri inves¬ticiebi, kreditebi da sesxebi. makroekonomikuri safuZvlebiT Siga 

sainvesticio dafinansebis wyaroebs SeiZleba mivakuTvnoT: saxelmwifo sabiujeto 

dafinanseba, mosaxleobis danazogebi, warmoebis mogeba, komerciuli bankebi, sain-

vesticio fondebi da kompaniebi, arasaxelmwifo sapensio fondebi, sadazRvevo kom-

paniebi da a.S. gare investiciebs ki: ucxouri investi¬cie-bi, kreditebi da sesxebi,  

amgvarad, gare wyaroebi SeiZleba iqnes warmodgenili ucxoeli kerZo investorebis, 

ucxo saxelm¬wifos da saerTaSoriso organizaciebisa da fondebis saxiT, Siga wy-

aroebi ki warmodgenilia kerZo investorebisa da biujetis saxsrebiT.

saxelmwifos mxridan sainvesticio saqmianobis regule¬re¬ba xdeba qveyana-

Si sabazro urTierTobebis ganviTarebis miz¬niT. saxelmwifos roli izrdeba im 

pirobebSi, roca izrdeba krizisi, aseve reformebis gatarebis procesSi, xolo 

saxelm¬wifos roli sustdeba satabiluri gamococxlebuli ekonomikis pirobebSi.
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Summary
. In recent years, Georgia has been intentionally intended to improve the attractive and interesting 

environment of the investment activities, which should be based on macroeconomic policy, stable legisla-
tive base, as well as the effective economic protection mechanisms of investors in the territory of Georgia. 
It is well known that regulation of investment activities and court practices in this regard is considered to 
be the most significant, which actually affects the investment climate.

    As the specialists consider, the main ways and means of attracting investments in the national 
economy are its own funds, budget investments (at the expense of regional and local budget), credit-in-
vestment activities of commercial banks, foreign investments, development of free economic zones, state 
property privatization Ia, the development of the stock market, the property of the population and etc. 
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analytical centers, municipal investment projects, investment agency.        
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sakredito defolturi svopebis axali 

roli postkrizisul epoqaSi

geTia SoTa
iv. javaxiSvilis saxelobis Tbilisis saxelmwifo 

universitetis doqtoranti 

abstraqti
globalur finansur bazrebze sakredito defolturi svopebis - CDS kon-

traqtebis Rirebuleba ramdenime trilion dolars Seadgens. CDS kontraqtebis Ses-
axeb sajaro debatebis, bazris praqtikisa da am bazris maregulirebeli sakanonmde-

blo iniciativebis ganviTarebis paralelurad mimdinareobs sakredito defolturi 

svopebze akademiuri literaturis ganviTarebac. Cven seleqciurad ganvixileT arse-

buli literatura, movaxdineT darCenili xarvezebis identificireba da SevecadeT 

warmogvedgina rCevebi kvlevis Semdgom mimarTulebTan dakavSirebiT. kvlevis pir-

vel TavSi Cven vimsjeleT sakredito defolturi svopebis benefitebze da xarjeb-

ze, imis xazgasmiT rom arsebobs kvlevis Semdgomi CaRrmavebis aucilebloba, raTa 

ukeTesad iqnes aRqmuli am bazris mniSvneloba ekonomikuri keTildReobisTvis. 

meore TavSi ganxiluli gvaqvs sakredito defolturi svopebis specifika da misi 

adgili sekuritizaciis procesSi. am TavSi, sxva warmoebul instrumentebTan erTad, 

sakredito defolturi svopebi ganxiluli gvaqvs rogorc sinTezuri sekuritizaci-

is instrumenti. mesame TavSi Cven mimovixileT postkrizisuli bazris struqtura 

da sakredito defolturi svopebis samarTlebrivi CarCo. kvlevis am nawilSi CDS 
ganxilulia finansebisa da samarTlis disciplinaTa kveTaze. naSromis bolos war-

modgenilia daskvnebi da rekomendaciebi kvlevis Semdgomi ganviTarebisTvis.

kvlevis informaciul bazas warmoadgens ISDA-s (svopebisa da derivativebis 
saerTaSoriso asociacia) da Bloomberg-is sainformacio terminalis istoriuli mo-

nacemebi, saidanac aRebul iqna CDS istoiuli kotirebebi.

sakvanZo sityvebi: sakredito defolturi svopi, suverenuli krizisi, defol-

tis riski, hejireba, kliringi

ZiriTadi teqsti
finansuri instrumentis SedarebiT axali forma - sakredito defolturi svo-

pi1,  1994 wels Seiqmna. pirvelad is gamoyenebul iqna jeipi morganis mier, rom-

lis mTavari mizani iyo sakredito riskebis transferi. es ukanaskneli gulisxmobs 

riskis uaryofiTi zemoqmedebis sakuTari aqtivebidan Camoweras da mis gadacemas 

“dazRvevis” gamyidvelze. danergvidan ramdenime weliwadSi sakredito defolturi 

svopebis sabazro brunvam warmoudgenel masStabs miaRwia. Tanamedrove Treidere-

bis, hejerebis, spekuliantebisa da e.w. “marketmeiqerebis” yoveldRiur cxovrebaSi 

svopebs mniSvnelovani adgili uWiravs. aRsaniSnavia, svopebis mimarT mkvlevarebis 

gansakuTrebuli yuradRebac, rac am instrumentis bunebidan gamomdinareobs. ker-

Zod, saubaria mis sensitiurobaze kritikuli sakredito situaciebis mimarT.  “Social 
Science Research Network”-ze sakredito defolturi svopebisadmi miZRvnili uamravi kv-

levaa ganTavsebuli. es instrumenti (CDS) kvlevebSi ganxilulia araerTi rakursiT, 

iqneba es misi ekonomikuri roli, Tu samarTlebrivi regulirebis sakiTxebi. 

miuxedavad zemoTaRniSnulisa, CDS–ebis irgvliv arsebul ama Tu im sakvnaZo sakiTxze 

debatebi dRemde grZeldeba. literaturis ganviTarebis kvaldakval ufrodaufro 

1 Credit Default Swap - CDS; http://www.investopedia.com/terms/c/creditdefaultswap.asp 
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TvalsaCino xdeba azrTa sxvadasxvao zemoTxsenebuli instrumentis ekonomikuri 

rolis Sesaxeb. es garemoeba jer kidev Stulcis adreul kvlevebSi iyo xazgasmuli. 

rogorc mkvlevarebi aRniSnaven, CDS–ebi wamyvan faqtors warmoadgendnen gasuli 

periodebis finansur skandalebSi (magaliTad 2007-2008 wlebis ipoTekuri krizisi 

aSS-Si, jeipi morgan Ceisis savWro danakargebi 2012 wels). amasTan, zogierTma 

hejfondma, warmatebulad gamoiyena CDS bazarze arsebuli SesaZleblobebi da 

mniSvnelovani finansuri sargebeli miiRo. (magaliTsTvis SegviZlio moviSvelioT 

“neifier park global kapitali” da “blu maunTin kapitali”, romlebmac didi 

sargebeli naxes e.w. “london veilis” qeisSi.  CDS garigebebis gamoyenebis 

popularobaze metyvelebs aseve didi globaluri bankebis hejirebis strategiebi 

da savaWro aqtivobebi. magaliTad, “jeipi morgans” gamocemuli aqvs ramodenime 

miliardi dolaris Rirebulebis CDS. svopebisa da derivativebis saerTaSoriso 

asociaciis (ISDA) bolo 7 wlis monacemebiT, dReSi saSualod 111 mlrd dolaris 

Rirebulebis CDS garigeba registrirdeba, xolo garigebebis saSualo raodenoba 18 

aTas erTeuls aRemateba. erT dReSi registrirebuli CDS kontraqtebis maqsimaluri 

(rekorduli) Rirebuleba 590 mlrd dolars aRemateba (05/06/2014w). aseve aRsaniSnavia, 

rom erT dRis ganmavlobaSi registrirebuli CDS kontraqtebis moculoba, rogorc 

Rirebulebis, aseve garigebaTa raodenobis mixedviT, Semcirebis tendenciiT 

gamoirCeva. am tendenciis naxva SesZlebelia qvemoTmocemul diagramaze:

diagrama #1. sakredito defolturi svopebis msoflio bazris dinamika

wyaro: ISDA – International Swap and Derivatives Association1

bolodroindeli tendenciis Tanaxmad CDS garigebebi Zalzed aqtualur Temas 

warmoadgens finansuri regulirebis kuTxiT. globalur doneze svopebis samarTle-

brivi regulirebis analizi SesaZlebelia Semdeg faqtorebze dayrdnobiT:

·	Basel III2

·	Dodd-Frank act3

·	MiFID II4

zemoTxsenebulidan gamomdinare SeiZleba davaskvnaT, rom “SiSveli” (arauz-

runvelyofili) CDS garigebebis mimarT saerTaSoriso donis finansuri regula-

1  ISDA-s oficialuri monacemebi; ix. bmuli: http://www.swapsinfo.org/charts/swaps/market-risk-activity
2  angariSsworebis saerTaSoriso bankis regulaciebi; http://www.bis.org/bcbs/basel3.htm
3  uol stritis, reformebisa da momxmarebelTa dacvis aqti; http://www.investopedia.com/
terms/d/dodd-frank-financial-regulatory-reform-bill.asp 
4  evrokomisiis direqtivebi finansuri instrumentebis bazris Sesaxeb (2004/39/EC);
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torebis interesebi Zalzed mometebulia. es interesi bevrad ufro Rrma da yovlis-

momcvelia, vidre investoris - uoren bafetisa da federaluri sarezervo sistemis 

yofili Tavmjdomaris - alan grispenis “dapirispireba” (cnobisTavis: bafetma de-
rivativebs masobrivi ganadgurebis iaraRi uwoda; xolo grispenma svopebi sakredi-
to riskis transferis efeqtian saSualebad gamoacxada.) 

Catarebuli kvlevis safuZvelze miRebuli informaciiT ramdenime farTo 

daskvnis gamotana SeiZleba. pirvel rigSi unda aRiniSnos, rom sakredito defoltu-

ri svopebis Sesaxeb arsebuli Teoriuli da empiriuli analiziT dasturdeba, rom 

am instruments axlavs rogorc dadebiTi aseve uaryofiTi Sedegebi. zogierTi avto-

ri varaudobs, rom CDS amcirebs daZabulobas, Tumca sxva naSromebSi aRniSnulia, 

rom CDS garigebebs SeiZleba hqondes mZime gauTvaliswinebeli Sedegebi. politikis 

ganmsaRvrelTaTvis, gadawyvetilebis mimRebTaTvis da bazris sxva monawileTaTvis 

sakredito defolturi svopebis bunebis Sesaxeb srulyofili informireba bazris 

efeqtianobis aucilebel pirobas warmoadgens. aqedan gamomdinare Cveni mosazrebaa 

ufro Rrmad iqnes gamokvleuli CDS roli regulirebis farglebSi, aseve unda 

ganvixiloT gauTvaliswinebeli Sedegebi, radgan regulaciebi SeiZleba exebodes 

gansxvavebuli ekonomikuri interesis mqone pirebs. 

aranakleb aRsaniSnavi faqtoria CDS tranzaqciebis monacemebis gamWvirvalo-

bis done, gansakuTrebiT grZelvadian perspeqtivaSi. Cans, rom monacemebi jer kidev 

ar aris sajarod xelmisawvdomi. aRniSnuli problema unda gamoswordes sxvadasx-

va maregulirebeli organos saSualebiT. saWiroa am sakiTxis gaRrmaveba bazris 

kvlevis saSualebiT. monacemebTan dakavSirebuli es problema ufro Rrmavdeba, 

strategiis identificirebis Tvalsazrisidan gamomdinare, rasac safuZvlad udevs 

empiriuli testebis mier arsebuli monacemebis gamoyenebaze moTxovna. globaluri 

finansuri krizisi da evrokrizisi SeiZleba CaiTvalos struqturul cvlilebebad 

maregulirebel cvlilebebTan erTad vaWrobasa da CDS-is daxvewaSi, risi mizanic 
iyo bunebrivi eqsperimentis ganxorcieleba. amdenad vfiqrobT rom empiriuli kvle-

va aris garantia Semowmdes an baTilad iqnas cnobili CDS-is Sesaxeb arsebuli Te-

oriuli varaudebi, iseve rogorc arsebuli empiriuli daskvnebi. aqedan gamomdinare 

mniSvnelovania regultorebis stimulebze dayrdnobiT vuzrunvelyoT monacemebis 

ukeTesi sajaro xelmisaswvdomoba imisTvis, rom saSualeba mivceT im kvlevebs, 

romlebic iqnebodnen relevanturebi politikis SemqmnelebisTvis. aucilebelia kv-

levebi Catardes imisTvis, rom ukeT gavigioT Tu rogor gavlenas axdens CDS 
kontraqtebi sxvadasxva dainteresebul pirebze, mniSvnelovania Seswavlil iqnas 

CDS vaWrobis Sedegad miRebuli realuri efeqtebi firmis qcevasa da aqtivobebze, 

rogoricaa naRdi fulis flobis zomaze miRebuli gadawyvetilebebi, kapitalis 

struqtura da investiciebi. 

miuxedavad imisa, rom umetesoba kvlevebisa mimarTulia firmebze CDS vaWro-
bis gavlenis Seswavlaze, mniSnelovania agreTve SeviswavloT im firmebze zegavle-

na romlebic ar arian CarTulni CDS vaWrobaSi, aseve is Tu, rogor gavlenas axdens 

CDS im firmebs Soris urTierTobaze, romlebic monawileoben CDS vaWrobaSi da 
romlebic ar monawileoben CDS vaWrobaSi.

arsebuli konceptualuri CarCo pirobebi, qveyanaTa Soris kulturuli da 

maregulirebeli gansxvavebebidan gamomdinare kidev ufro metad Seuwyobda xels 
CDS-is keTildReobis Sedegebis ukeT gagebis SesaZleblobas. arsebuli kvlevebi 

pirvel rigSi ganixilavs CDS arsebobas an CDS savaWro iniciativas, samomavlo kv-

levebma ki fokusireba unda gaakeTon   CDS-iT vaWrobis intensivobaze.  imis gamo, 
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rom am etapze, mcirea empiriuli monacemebi, mniSvnelovani xdeba ganxilul iqnas 

keTildReobis Sedegebi yvela dainteresebuli pirisTvis, rogorc gakeTda Oehmke 
& Zawadowski (2016) da Danis & Gamba (2014) mier romlebmac SemogvTavazes dinamiuri 

modeli. struqturuli Sefasebebi momavalSi kidev ufro gaRrmavdeba.

zemoT mocemuli diskusia saSualebas gvaZlevs davaskvnaT, rom Dodd–Frank da 
Basel III  jer isev samuSao procesSia (zogierTi analitikosi bazel IV-is uswrafes 

saWiroebasac usvams xazs). Tumca, maTi gavlena CDS bazarze kvlav didi kvlevis sa-

gnad rCeba. erTi mxriv, bazarze axali regulaciebis gavlena mkacria, magram meore 

mxriv, amas bazari pasuxobs axali produqtebis SeqmniT, rogoricaa CDS indeqsebis 
svopcionebi da CDS fiuCersebi. SeiZleba aseTi daskvna gavakeToT, rom Tu CDS ba-
zrebze arsebobs maregulirebeli politikis gavlena, is amave efeqtis matarebeli 

iqneba CDS-is nebismieri modifikaciis mimarT. amasTanave, arsebobs ufro Rrma da 

ufro farTo kvlevebi, romelic Seiswavlis axali regulaciebis gavlenas CDS-ebis 
bazarze, Cven gvjera, rom axali produqtebis ganviTareba, romelic ekuTvnis CDS-
ebis ojaxs, ufro zrdis SesaZleblobas da interess momavali kvlevebisTvis.

globalur safinanso bazarze arsebuli tendenciebis cxadyofs, Tu raoden 

mniSvnelovania sakredito defolturi svopebis roli sakredito urTierTobebSi. 

zemoTxsenebulidan gamomdinare mizanSewonilad migvaCnia, rom safinanso urTier-

Tobis am nawilTan aucileblad unda moxdes qarTuli praqtikis integracia. unda 

Camoyalibdes winapiaroba imisTvis, rom sakredito defolturi svopebis gamoyeneba 

SesaZlebeli iyos saqarTvelos safinanso sistemis monawileTaTvis. erTi mxriv 

migvaCnia, rom am sakiTxis inicireba saqarTvelos erovnuli bankis prerogativaa. 

meore mxriv aucilebelia Catardes siRrmiseuli kvlevebi am mimarTulebiT, imis-

aTvis rom momzaddes saWiro rekomendaciebi politikis ganmsazRvrelTaTvis. saer-

TaSoriso gamocdilebis analizi am procesis daCqarebis aucilebeli winapirobaa.
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New role of credit default swaps in post-crisis era

Shota Getia

Summary
Credit default swaps (CDS) were engineered in 1994 by the US bank J. P. Morgan Inc. to transfer 

credit risk exposure from its balance sheet to protection sellers. At that time, hardly anyone could have 
imagined the extent to which CDS would occupy the daily lives of traders, regulators, and financial econ-
omists alike in the twenty-first century. As of this writing, more than one thousand working papers posted 
on the Social Science Research Network are directly related to the economic role of CDS or involve CDS 
as a research tool in one way or another. Nevertheless, some key issues on CDS are still hotly debated. 
CDS occupy a prominent position in global financial regulation, including in the Basel III guidelines of 
the Bank for International Settlements, the Dodd–Frank Wall Street Reform and Consumer Protection 
Act in the United States, and the Markets in Financial Instruments Directive (MiFID II) in the European 
Economic Area (the European Union plus Iceland, Liechtenstein, and Norway). The academic literature 
on CDS has developed in parallel with the market practices, public debates, and regulatory initiatives in 
this market. We selectively review the extant literature, identify remaining gaps, and suggest directions 
for future research.
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kompaniis finansuri kapitalis marTvis 
zogierTi aspeqtebi

 
gvenetaZe lili

saqarTvelos teqnikuri universitetis asocirebuli profesori

abstraqti 
ganviTarebuli sabazro ekonomikis qveynebSi kompaniebis marTva dafianansebis 

politikasTan uSualod aris dakavSirebuli. romlis umniSnelovanes amocanas - fi-

nansuri kapitalis marTvis efeqtianobis amaRleba, sakuTari da nasesxebi wyaros 

Sefaseba, kaptalis saSualo  Sewonili fasisi gamoTvla, finansuri kapitalis ra-

cionaluri struqturis gansazRvra da misi efeqtiani gamoyeneba warmoadgens. Sesa-

bamisad  finansuri kapitalis  marTvasTan   dakavSirebuli  sakiTxebis kvleva me-

tad aqtualuria da mas korporaciuli finansebis TeoriaSi, erT-erTi centraluri 

adgili aqvs daTmobili.  naSromSi Seswavlilia finansuri kapitalis Rirebulebis 

Sefasebis meToduri sakiTxebi. ganxilulia kompaniis grZelvadiani dafinansebis 

wyaroebi; diskontirebiT Sefasebulia finansuri kapitalis, kerZod - priviligire-

buli aqciebis, sasexo  kapitalis, sakuTari kapitalis Rirebuleba da mTlianad 

finansuri kapitalis saSualo Sewonili Rirebuleba.

 sakvanZo sityvebi: finansuri kapitali, dafinanseba, sakuTari kapitali, sasesxo 

politika,  finansuri deficiti,  Warbi mogeba, kapitalis struqtura, kapitalis 

Rirebuleba, saSuao Sewonili Rirebuleba.

ZiriTadi teqsti
Tanmedrove kompaniebis marTvaSi, finansuri kapitalis marTvas, mis  struqtu-

rasTan da RirebulebasTan dakavSirebul sakiTxebs, erT-erTi centraluri adgili 

ukavia da  ganmsazRvrel rols TamaSobs kompaniis, rogorc saoperacio, ise sain-

vestico da safinanso saqmianobaasTan dakavSirebiT gadawyvetilebebis miRebaSi. 

kompaniaSi dabandeba dafinansebas moiTxovs. dafinansebis wyaro SeiZleba iyos, 

rogorc sakuTari ise moziduli kapitali. 

kompaniebis dafinansebis ZiriTadi wyaroa sakuTari kapitali, xolo ZiriTadi 

damfinansebeli, misi mflobelebi aqcionerebia. kompania finansur kapitals aban-

debs grZelvadian aqtivebSi da sabrunav kapitalSi. Sesabamisad finansuri kapitali 
kompaniis xarjebs da imavdroulad damfinanseblis Semosavalis wyaros warmoad-

gens. kompania investicias mogebis miRebis mizniT anxorcielebs.  misi mflobeli 

aqcionerebi ki finansur kapitals sargeblis miRebis mizniT abandeben. rodesac  

investiciis Semosavlianoba finanasuri bazris moTxovnas (sabazro kapitalizaciis 

ganakveTs) aRemateba es niSnavs imas, rom investicia Warb mogebas gamoimuSavebs. War-
bi mogeba Rirebulebis Seqmnaa da investicia, mis ekonomikur warmoebaze (kapitalis 

Rirebulebaze) mets gamoimuSavebs. 

	 aRsaniSnavia isic rom, kompaniebs xSirad ar gaaCniaT warmoebis gafarToebis, 

misi gadaiaraRebisa da modernizaciis, axali proeqtebis Seqmnis, valdebulebebis 

dafarvisa da sxva saWiroebisaTvis  sakmarisi finansuri resursebi. aseT SemTxveva-

Si kompaniebis moTxovna finansur kapitalze da maTi sakuTari ZalebiT warmoebu-

li finansuri kapitali  erTmaneTs ar emTxveva, warmoiqmneba  finansuri deficiti 
(sxvaoba kompaniebis fulze moTxovnilebas da im saSualebebis  moculobas Soris, 

romlic sakuTari ZalebiT aris warmoebuli). deficitis dasaZlevad, firmis mene-

jerebs uwevT ori saerTo tipis finansuri sakiTxis gadawyveta.   
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1. mogebis  ra nawilis reinvestireba ganaxorcilon  nacvlad imisa, rom is 

aqcionerebs Soris dividendis formiT ganawildes;

2. finansuri deficitis ra nawili daafinansdes sesxis saSualebiT da ara 

aqciebis gamoSvbiT.	

pirveli sakiTxi sadividendo politikis, xolo meore sakiTxi sasesxo poli-

tikis gaTvaliswinebiT unda gadawydes.3 orive erTad ki finansuri kapitalis marTvas 

moiTxovs.   

deficitis daZlevis mizniT kompaniam unda SeimuSaos iseTi saafinanso poli-
tika, romelic sakuTari Rirebulebas maqsimalurad gazrdis. kerZod, kompaniam gad-
awyvetileba unda miiRos, rogorc mogebis reinvestirebasTan dakavSirebiT, ise ses-

xisa an aqciebis emisiis gziT deficitis daafinansebasTan dakavSirebiT. finansuri 

kapitalis Rirebulebis  gaTvaliswinebiT SeafasosY misi optimaluri struqtura.   

finansuri kapitalis Rirebuleba – aris, dafinansebis sxvadasxva wyaroze, 

damfinansebeli investorebis moTxovnili sargeblianoba, romelic Tavis mxriv 

kompaniis xarjebs miekuTvneba. kompaniis saqminobis dafinansebis wyaros sakuTari 
da moziduli kapitali warmoadgens. Cveulebriv, rodesac investorebi sakuTar 

kapitalSi dabandebis Sesaxeb saubroben, aq igulisxmeba dabandeba Cveulebrivi 

aqciebSi. aseT SemTxvevaSi aqcionerebi, kompaniis investorebi arian da sargebels 

dividendis saxiT iReben, rac Tavis mxriv kompaniis xarjia. kompaniebi aseve priv-

iligirebul  aqciebsac  uSveben mimoqcevaSi, romelic mis  sakuTar kapitals qmnis 

da zogjer is dafinansebis moxerxebuli saSualebas warmoadgens. kompania, priv-

ilegirebuli aqciebis mflobelebs fiqsirebul dividends uxdis, rac  kompaniis 

fiqsirebul xarjs warmoadgens. rac Seexeba sasesxo kapitals (savalo fasian qaR-

aldebs), is dafinansebis  mozidul wyaros miekuTvneba, masze gadaxdili procentic 

aseve kompaniis fiqsirebuli xarjia. amgvarad korporaciis grZelvadiani dafinanse-

bis ZiriTad wyaroa sakuTari kapitali. rac Seexeba priviligirebuli aqciebs da 

sasesxo kapitals, dafinansebis es orive wyaro fiqsirebul xarjebia da aRniSnuli 

xarjebis gamoyenebas finansuri levereji ewodeba. finansuri leverejis gamoyene-

ba dafinansebis wyaros arCeviToba ganapirobebs. arc erT kompanias ar moeTxoveba 

grZelvadiani  dafinanseba mxolod sesxis (savalo fasiani qaraldebis) an priv-

iligirebuli aqciebiT ganaxorcielos. amis sanacvlod kompanias SeuZlia gamoiye-

neos dafinansebis Sida wyaro - Cveulebrivi aqciebi.  miuxedavad amisa kompaniebis 

umetesoba mainc finansur leverejs iyenebs.  

rogorc ukve avRniSneT finansur kapitals qmnis - Cveulebrivi aqciebi, priv-

iligirebuli aqciebi da sasesxo valdebuleba. ras warmoadgens  mTlianad finans-

uri kapitali da rogor ganisazRvreba misi, rogorc mTliani ise calkeuli Semad-

genelis Rirebuleba?  saaqcio kapitalis Rirebuleba - aris Cveulebriv aqciebSi 

investirebisaTvis, kompaniis  mflobelebis mier moTxovnili sargeblis ganakveTi 

(kapitalizaciis ganakveTi). sasesxo  kapitalis Rirebuleba kompaniis mier aRebul 

sesxze kreditoris moTxovnili sargeblis ganakveTia. kompaniis priviligirebul 

aqciebSi investirebisaTvis, priviligirebuli aqciebis mflobelebis moTxovnili 

sargeblis  ganakveTi - priviligirebuli aqciebis Rirebulebas warmoadgens. rac 
Seexeba kapitalis mTliani Rirebulebas, es dafinansebis calkeuli saxis wyaros 

mixedviT, moTxovnili saSualo Sewonili sargeblianobaa. es sargeblianobis is 

donea romlis mixedviTac investorebi kompaniis saqmianobaSi (sainvesticio pro-

eqtebSi) kapitals abandeben. 

imis gaTvaliswinebiT, rom xarjebi da Semosavali erTi medlis ori mxarea, 

xarjebis (Rirebulebis) gansazRvrisaTvis Semosavali (Semosavalianoba) gamoiyene-

ba. kompaniis Semosavlianobis mTliani ganakveTi. es aris mTliani kapitalis Rire-
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buleba, romelic Semosavalze kapitalis yvela momwodebelis moTxovnas daakmay-

ofilebs. Sesabamisad kapitalis Rirebuleba kompaniis xarjia, xolo investorebis 
Semosavali.  ras warmoadgens da rogor SeiZleba gaviangariSoT finansuri kapi-

talis calkeuli Semadgeneli naawilis Rirebuleba?

nasesxebi kapitalis Rirebuleba – kompanias  SeiZleba gaaCndes rogorc mok-

levadiani ise grZelvadiani sasesxo valdebulebebi.  Cven gvainteresebs grZelva-

diani sasesxo valdebulebebi, romelsac fiqsirebuli sargeblis ganakveTi gaaCnia. 

nasesxebi kapitalis Rirebulebis gansazRvris dros xSirad diskontirebis meTodi 

gamoiyeneba. Tu ki cnobilia diskontis ganakveTi (r), gacemuli sesxis mimdinare 

fasi (P0) SeiZleba gaviangariSoT formuliT:1

 sadac ∑  jamis simboloa  da sesxis simwifis vadis bolomde  1-dan n periodis  
CaTvliT, periodebis jams aRniSnavs.  It  aris t periodSi sesxis sargebeli, Pt - t 
periodSi Tavnis  (sesxis) perioduli gadaxdebi. im SemTxvevaSi rodesac Tavnis 

gadaxda xdeba mxolod sesxis simwifis bolos maSin saqme gvaqvs sargeblis 

periodul gadaxdebTan da periodis bolos nasesxebi Tanxis (Pn) gadaxdasTan. 

amgvarad 1 formuliT xdeba sesxis mimdianre Rirebulebis gansazRvra. rac Tavis 

mxriv warmoadgens gadasaxadis gadaxdamde (r) sesxis Rirebulebas. dauSvaT r udris 
11%-s. Tu ki kompaniis saSemosavlo sagaasaxado ganakveTi T = 40%,  gadasaxadis 

gadaxdis Semdeg Rirebuleba  -SeiZleba gamovTavaloT formuliT;

  dabegvris Semdgomi Rirebuleba - 6,6%  es aris sesxis zRvruli (zrdadi, 

damatebiTi) Rirebuleba, romelic ar moicavs sesxis fondis xarjebs.  dabegvris 

Semdgomi sesxis xarjebis gaangariSeba niSnavs imas, rom kompanias sagadasaxado 

Semosavali gaaCnia. winaaRmdeg SemTxvevaSi is sagadasaxado SeRavaTs ver miiRebda.  

r warmoadgens nasesxebi kapitalis Rirebulebas. es aris dasabegri mogebis  gareSe, 
gadasaxdis gadaxadamde, sesxis Rirebuleba.

priviligirebuli aqciebis  Rirebuleba -  privilgirebuli aqciebi aris fasiani 

qaRaldi, romelic kompaniis dafinansebis erT-erT mniSvnelovan wyaros warmoadgens. 

emitenti kompania investors, priviligirebul aqciebs dadgenili dividendiT 

Tavazobs. dividendi kompaniis upirobo valdebulebaa, romelsac direqtorTa 

sabWo gansazRvravs. sesxTan SedarebiT mis upiratesobas warmoadgens is, rom igi 

iuridiuli gabankortebis safrTxes ar qmnis. Cveulebrivi aqciis mflobelisaTvis 

priviligirebuli aqcia aris fasiani qaRaldi, romelsac sxva fasian qaRaldebTan 

SedarebiT upiratesoba gaaCnia. priviligirebuli aqciebis mflobelebisaTvis 

Semosavlianobis moTxovnili (SeTavazebuli) ganakveTi priviligirebuli aqciebis 

Sesafaseblad gamoiyeneba. imis gaTvaliswinebiT, rom priviligirebul aqciebs 

simwifis vada ar gaaCnia misi Rirebuleba uvado rentis mimdinare Rirebulebis 

meTodiT ganisazRvreba:2

dauSvaT priviligirebuli aqciis nominaluri Rirebuleba 25 dolars, xolo misi 

mimdinare fasi 30 dolars Seadgens. 10%-iani divdendebis arsebobis SemTxvevSi aseTi 

priviligirebuli aqciis Rirebuleba $2,5/30=0,083 iqneba. aRsaniSnavia is, rom xarji 

priviligirebul aqciaze dazustebas ar saWiroebs, ramdenadac priviligirebuli 
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aqciis dividendebi dabegvris Semdeg gaicema. Sesabamisad priviligirebuli aqciis 

xarjebi sesxis xarjebs aRemateba.

sakuTari kapitalis Rirebuleba - dividendis diskontirebis modeli
sakuTari kapitalis mozidvis mizniT, kompania  Cveulebrivi aqciebis emisias 

anxorcielebs, romlis upiratesi SeZenis ufleba kompaniis mflobel aqcionerebs 

gaaCnia. rac Tavis mxriv gamomuSavebuli mogebis SenarCunebis saSualebas iZleva. 

aseve kompanias, finansuri kpitalis mozidvis mizniT, SeuZlia aqciebis gareT gayidva. 

faqtiurad orive SemTxvevaSi xarjebi warmoiSoba da is Semosavlianobis minimalur 

ganakveTs warmoadgens. amasTan, kompaniam Cveulebrivi aqciebis sabazro fasi, rom 

SeinarCunos sakuTari kapitaliT dafinansebis xvedriT wilze Semosavlianobis 

minimaluri ganakveTi unda gamoimuSaos. Tu ki kompania anxorcielebs sainvesticio 

proeqts, romlis mosalodneli Semosavlianoba moTxovnil sargeblianobaze 

naklebia, es didi xnis ganmavlobaSi aqciis sabazro fass dawevs.

sakuTari kapitalis Rirebuleba diskontis is ganakveTia, romelic erT 

aqciaze  momavali dividenebis axlandeli Rirebulebas aqciis mimdinare fasTan 

aTanabrebs.  rogor viciT aqciis sabazro fasi nuli periodisaTvis (P0) momavali 

dividendebis mimdinare Rirebulebis tolia:

sadac PP0 aqciis sabazro fasia, Dt  erT aqciaze dividendi, xolo r  diskontis 

ganakveTi. Tu ki cnobilia: erT aqciaze dividendi D1 aqciis sabazro fasiaPP0 da P1, 

maSin diskontis ganakveTi r SeiZleba gaviangariSoT formuliT:3

sakuTari kapitaliis Rirebulebis,  kapitalizaciis ganakveTis,  gansazRvra 

momavali dividendebis Sefasebas moiTxovs. imis gaTvaliswinebiT, rom moslodneli 

dividendebis Sesaxeb, mxolod varaudi SeiZleba momavali dividendebis Sefaseba 

erT-erT mTavar problemas warmoagens. aRsaniSnavia is, rom momavali dividendebis 

dagegmva warsulis monacemebze dayrdnobiT SeiZleba, romelic sabazro urTierTobis 

gaTvaliswinebiT zomierebis dacvas moiTxovs. amasTan Tu ki  mdgrad kompaniasTan 

gvaqvs saqme da cnobilia: dividendebis zris tempi, momavali wels gasacemi dividendi 

da aqciis mimdinare fasi, kapitalis Rirebuleba SeiZleba mzardi uvado rentis 

mimdinare Rirebulebis meTodiT ganvsazRoT:2

Tu ki mosalodnelia, rom dividendebi  ( ) wliuri 5%-iT  gaizrdeba, pirvel wels 

$3 dividendebs ( ) elodebian, xolo aqciis mimdinare fasi ( ) $ 25-is tolia, aseT 

pirobebeSi sakuTari kapitalis Rirebuleba ( ) iqneba:

amgvarad, zrdis mudmivi tempis mqone kompaniebisTvis  saaqcio kapitalze kompaniis 

moTxovnil sargeblis ganakveTs warmoadgens. 

sakuTari kapitalis Rirebulebis Sesafaseblad aseve iyeneben kapitaluri 

aqtivis Sefasebis models. aRniSnuli modeli risksa da mosalodenl (moTxovnil) 
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sargebels Soris kavSirs aRwers, romelSic fasiani qaRaldebis moTxovnili 

sargebeli urisko ganakveTisa da premiis jamis tolia.  

 =  

sadac  urisko ganakveTia,  bazris portfelis mosalodneli momgebianoba, xolo  - j 
aqciis beta koeficienti.

beta koeficienti - gansazRvruli saxis fasiani qaRaldTan dakavSirebiT 

riskis sidides gviCvenebs.   koeficienti ganzomilebis erTeulia, romelic 

calkeuli aqciis kursis moZraobasa da mTlianad aqciis bazarze aqciis  kursis 

moZraobas Soris raodenobriv TanafardobiT miiReba. aqcia aramyaria Tu ki  

erTze metia da myaria Tu ki erTze naklebia. Sesabamisad rac ufro didia beta miT 

ufro didia aqciaze  moTxovnili mogeba.1     
	 kompaniis finansuri kapitalis calkeuli Semadgeneli nawilis Rirebulebis 

gansazRvra saSualebas gvaZlevs gaviangaroiSoT kapitalis Rirebulebis saSualo 

Sewonili (WACC) - finanuri kapitalis mTliani Rirebuleba. kompaniis mier  WACC -is 
gonivruli gamoyeneba warmoSobs molodins, romelsac SeuZlia gazardos aqciebis 

sabazro fasi. rac Tavis mxriv kompaniis finansuri kapitalis marTvis efetianobasa 

da Sesabamisad sakuTari Rirebulebis zrdas ganapirobebs.
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Some Aspects Related to the Financial Assets Management of Company

Lili Gvenetadze
Summary

In the countries with developed economies, the company management is directly related with the 
finance policy. The main objectives of the finance policy are: enhancement of the effective management 
of financial assets; evaluation of the company’s own and borrowing sources; calculation of the average 
cost of capital; determination of the rational structure of financial assets and its effective utilization. 
Correspondingly, the research of the issues related to the financial assets is very important and this topic 
occupies one of the leading positions in the theory of Corporate Finances. In the presented work is studied 
the methodological aspects related to the financial assets’ evaluation. There are discussed the long-term 
financial sources of company. The financial assets are assessed through discounting method, particularly: 
privileged stocks, credit finances, value of the owning capital, and in total the average value of the finan-
cial assets.
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Dmaregulirebeli auditis roli eleqtroenergetikuli seqtoris 
bunebrivi monopoliebis satarifo regulirebaSi

gvazavaLlia
ivane javaxiSvilis saxelobis Tbilisis saxelmwifo 

universitetis doqtoranti

abstraqti
eleqtroenergia erT-erT mniSvnelovan rols TamaSobs rogorc sazogadoebis, 

ise qveynis ekonomikur ganviTarebaSi. aRniSnulidan gamomdinare, energo sferos 

eqspertebSi miRebulia mosazreba, rom energetikuli seqtori aris qveynis ekonomikis 

ganviTarebis winmswrebi dargi, xolo qveynis saimedo da mdgradi energouzrunvelyofa 

Tanamedroveobis erTerTi yvelaze aqtualuri problemaa. 

ekonomikis gaumjobesebis dRevandeli tendencia qveynis energo resursebze 

moTxovnilebis aSkara zrdis perspeqtivas saxavs da maTi sabazro urTierTobebis 

mkacr pirobebSi gadaWris aucileblobas moiTxovs. axali drois moTxovnebis 

dakmayofileba SeuZlia mxolod Tvisobrivad ganaxlebul Sida da gare bazrebisTvis 

misaReb saTbob-energetikul kompleqss rac Tavismxriv saWiroebs investiciebs 

(danaxarjebis zrdas) eleqtroenergiis miwodebisaTvis saWiro infrastruqturis 

ganaxlebis Tu sxva aucilebeli momsaxurebis Sesyidvis kuTxiT.

aRniSnulis Sedegad miRweuli unda iqnas xelmisawvdomi da energodamzogavi 

wamaxalisebeli fasebiT qveynis ekonomikisa da mosaxleobis energo-resursebiT 

momarageba.

qveyanaSi arsebuli socialuri Tu ekonomikuri viTarebis gaTvaliswinebiT, 

eleqtroenergetikuli seqtoris bunebrivi monopoliebis, eleqtroenergiis 

gamanawilebeli sawarmoebis satarifo regulireba sazogadoebis maRali interesis 

gamo gansakuTrebiT aqtualuria da maregulirebeli organos mier dadgenili 

tarifebi mudmivi gansjis da davis sagani xdeba rogorc gamanawilebeli sawarmos, 

aseve mosaxleobis didi nawilisTvis, vinaidan maregulirebeli organos mier 

gansazRvruli gonivruli, racionaluri da mizanSewonili saoperacio da 

kapitaluri danaxarjebis moculobazea metwilad damokidebuli eleqtroenergiis 

ganawilebis licenziatisTvis dasadgeni tarifis odenoba. aRniSnulidan gamomdinare, 

aqtualuria im aucilebeli qmedebebis erTobliobis gansazRvra, romelic saWiroa 

maregulirebeli auditis danergvis mizniT konkretulad gawerili regulaciebis 

da erTiani standartizebuli midgomebis SemuSavebisTvis. gansakuTrebiT 

aucileblobas warmoadgens maregulirebeli miznebisTvis eleqtroenergetikuli 

seqtoris bunebrivi monopoliebis danaxarjebis audirebis principebis gansazRvra, 

raTa „eleqtroenergetikisa da bunebrivi gazis Sesaxeb“ saqarTvelos kanonSi 

mocemuli zogadi mniSvnelobis Canaweri - tarifSi asasaxi „racionaluri da 

gonivruli xarjebi“ moqceul iqnes konkretuli regulaciebis/ganmartebebis 

CarCoSi da licenziati sawarmo dasawyisSive informirebuli iyos nebadarTuli, 

mizanSewonili an/da aramizanSewonili xarjebis Taobaze, xolo Tavismxriv 

gamWirvaled da zemoxsenebuli principebis dacviT tarifSi asaxuli danaxarjebis 

Taobaze informirebuli iyos momxmarebeli, raTa moaxdinos tarifis struqturis 

farglebSi misaRebi Tu miuRebeli danaxarjebis saxeobebis identificireba. 

aRniSnuli faqtorebis gaTvaliswinebiT, winamdebare problemis kvlevas iZens, 

rogorc Teoriuli aseve praqtikuli mniSvnelobas.

kvlevis mizania arsebuli sakanonmdeblo normebis principebis sistemurad 
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Seswavla da saWiroebis SemTxvevaSi Sesabamisi cvlilebebis dasabuTeba, 

eleqtroenergetiuli seqtoris bunebrivi monopoliebis satarifo regulirebisa da 

tarifis struqturis Seswavla samarTliani danaxarjebis amsaxveli danaxarjebis 

bazis formirebis konteqstSi. 

kvlevis obieqts warmoadgens eleqtroenergetikuli seqtoris maregulirebeli 

sakanonmdeblo normebi, bazris struqtura, subieqtebi da maregulirebeli auditis 

dagegmvisa da ganxorcielebis principebi.

kvlevis procesSi gamoyenebul iqna sakanonmdeblo da kanonqvemdebare aqtebi, 

erovnuli maregulireblis mier SemuSavebuli/damtkicebuli wesebi da regulirebis 

principebis amsaxveli meTodologiebi, aseve, saqarTvelos ekonomikisa da mdgradi 

ganviTarebis saministros, saqarTvelos energetikis saministros monacemebi da 

informaciebi sxva dakavSirebuli sajaro uwyebebidan. amasTn, gaTvaliswinebuli 

iqna rogorc qarTvel aseve, ucxoel eqspertTa daskvna/rekomendaciebi 

eleqtroenergetikuli seqtoris regulirebisa da regulirebadi sawarmoebis 

danaxarjebis auditis maregulirebeli midgomebis Sesaxeb. aRniSnuli monacemebis 

safuZvelze, kvlevis mimdinareobisas ganxorcielda informaciis Sefaseba, analizi 

da zogierTi arsebiTi faqtoris Sedareba. 

sakvanZo sityvebi: energetika, eleqtroenergetikuli seqtori, bunebrivi monop-

oliebi, danaxarjebis maregulirebeli auditi.

ZiriTadi teqsti
saqarTveloSi   sabazro  ekonomikaze   gadasvlasTan,   saxelmwifo   sakuTrebis   

gansaxelmwifoebriobisa  da  fasebis liberalizaciis  procesis  praqtikulad   

damTavrebasTan dakavSirebiT   garkveulwilad xelsayreli  pirobebi  Seiqmneba  

konkretuli   samewarmeo garemos CamoyalibebisaTvis.

amasTan, qveynis ekonomikaSi aris sferoebi, romlebSic   Tavisufali 

faswarmoqmna ar unda CaiTvalos optimalurad. aseT sferoebs pirvel rigSi 

ganekuTvneba bunebrivi monopoliebi, anu bazris segmentebi, romlebSic konkurenciis 

ganviTareba teqnologiurad  SeuZlebelia, an/da ekonomikurad araefeqtiania. 

saxelmwifos politika im sawarmoebis mimarT, romlebic moqmedeben bazarze rogorc 

bunebrivi monopoliebi, gamoixateba ara maTi monopoliuri saqmianobis aRkveTiT, 

aramed am saqmianobis mudmivi regulirebis pirobebis SeqmniT1.

bunebriv monopoliaTa produqciis (momsaxureba, samuSao)  fasebis 

liberalizacia da saxelmwifo kontrolis Sesusteba iwvevs arakeTilsindisier 

konkurencias da, Sesabamisad, rogorc mewarmeTa, ise momxmarebelTa interesebis  

Selaxvas.

zemoaRniSnulidan gamomdinare, gaCnda saWiroeba erovnuli mareguli 

organoebis Seqmnisa, romelic regulirdeba “erovnuli maregulirebeli organos 

Sesaxeb”2 saqarTvelos kanoniT gawerili principebiT. aRniSnuli kanonis mizania, 

Seiqmnas myari samarTlebrivi safuZveli da srulyofili instituciuri garemo 

saqarTveloSi moqmedi erovnuli maregulirebeli organoebis stabiluri 

funqcionirebisaTvis, raTa ekonomikis sxvadasxva sferoSi uzrunvelyofil iqnes 

licenziis mflobelTa da momxmarebelTa interesebis dabalanseba, momsaxurebisa 

da saqonlis efeqtiani faswarmoqmna da miwodeba.

1 saqarTvelos prezidentis #334 brZanebuleba “bunebrivi monopoliebis saxelmwifo rees-
tris Sesaxeb”, 20.05.1996
2 https://matsne.gov.ge/ka/document/view/14062 



278

saqarTveloSi energetikuli saqmianobis maregulirebel organos warmoadgens 

saqarTvelos energetikisa da wyalmomaragebis maregulirebeli erovnuli komisia, 

romelic erTi mxriv, pasuxismgebelia saqarTvelos energetikuli bazris da misi 

yvela monawilis zedamxedvelobaze, xolo, meore mxriv, uflebamosilia daamtkicos 

da gamoaqveynos regulaciebi da gasces licenziebi1. 

energetikuli seqtoris maregulirebeli organos mier gacemuli licenziebis 

gareSe akrZalulia energetikul seqtorSi samewarmeo saqmianobis ganxorcieleba, 

xolo licenzia saWiroa eleqtroenergetikis bunebrivad monopolisti 

sawarmoebisTvis Sesabamis saqminobebze.

 “eleqtroenergetikis Sesaxeb” saqarTvelos kanonis miRebiT saqarTvelos 

xelisuflebam faqtobrivad gamoxata Tavisi politikuri neba ekonomikis 

marTvis decentralizaciisa da bunebrivi monopoliis niSnis matarebeli dargis 

damoukidebeli regulirebis Sesaxeb. kanoni miznaT isaxavda konkurenciis 

meqanizmebisa da arakonkurentuli bazris regulirebis SeTanxmebiT eleqtroenergiis 

efeqtiani warmoebis, gadacemis, dispetCerizaciis da ganawilebis danaxarjebis 

zusti asaxva satarifo sistemaSi; aseve, yvela kategoriis momxmareblis stabiluri 

eleqtromomaragebisTvis saWiro samarTvlebrivi safuZvlis Seqmna da sxva2.

saqarTvelos energetikaSi dRes moqmed kanonTa Soris aRsaniSnavia 

“eleqtroenergetikisa da bunebrivi gazis Sesaxeb” saqarTvelos kanoni, romelic 

awesrigebs saqmianobasa da urTierTobebs eleqtroenergiis warmoebis, gadacemis, 

dispetCerizaciis, ganawilebis, importis, eqsportisa da dargis funqcionirebasa 

da ganviTarebas sabazro ekonomikis principebis Sesabamisad. kanonis winaSe mdgari 

amocanebia: dargSi saxelmwifo politikis SemuSavebisa da regulirebis funqciebis 

gamijvna, regulirebis ZiriTadi principebis gansazRvra, dargis licenziatebisTvis 

saqmianobis efeqtianobis zrdis da konkurenciis ganviTarebis xelSewyoba, 

momxmarebelTa dacva monopoliuri tarifebisgan da dargis grZelvadiani finansuri 

mdgradobisa da ganviTarebis xelSewyoba. 

„eleqtroenergetikisa da bunebrivi gazis Sesaxeb“ saqarTvelos kanonSi 2013 

wlis 27 dekembers Setanili #1902 cvlilebis Sesabamisad, saqarTvelos energetikisa 

da wyalmomaragebis maregulirebel erovnul komisias daevala 3 wlis ganmavlobaSi, 

etapobrivad, erTiani sabuRaltro-saaRricxvo sistemis damtkiceba energetikuli 

seqtoris yvela licenziatisaTvis.

zemoaRniSnuli kanonis 46-e muxlis Sesabamisad, erTiani sabuRaltro-

saaRricxvo sistema aris licenziatebisaTvis savaldebulo buRaltruli aRricxvisa 

da angariSgebis sistema, romelic moicavs:

yy angariSTa gegmas;

yy angariSTa gegmis gamoyenebisa da aRricxvis warmoebis  instruqciebs;

yy regulirebis miznebisaTvis warsadgeni perioduli angariSebis formasa da 

Sinaarss;

yy angariSgebis periodulobas;

yy piris mier erTze meti salicenzio saqmianobis an/da salicenzio saqmia-

nobasTan erTad sxva samewarmeo saqmianobis  ganxorcielebis SemTxvevaSi 

Semosavlebis, xarjebis, aqtivebis, valdebulebebis, safinanso Sedegebisa 

da sakuTari kapitalis sabuRaltro aRricxvis gancalkevebulad warmoebis 

wesebs.

1 Sps „deloit konsaltingis“ publikacia, saqarTvelos eleqtroenergetikuli bazris modeli da 
eleqtroenergiiT vaWrobis meqanizmi – 2015
2 ComaxiZe d., saqarTvelos energetikuli usafrTxoeba, Tb., 2003,
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	 amasTan, aRniSnuli kanoniT ganisazRvra Semdegi moTxovna, Tu piri flobs 

erTze met licenzias an/da salicenzio saqmianobasTan erTad eweva sxva samewarmeo 

saqmianobas, igi valdebulia salicenzio saqmianobasTan dakavSirebuli Semosavlebis, 

xarjebis, aqtivebis, valdebulebebis, safinanso Sedegebisa da sakuTari kapitalis 

muxlebis aRricxva awarmoos gancalkevebulad, erTiani sabuRaltro-saaRricxvo 

sistemis Sesabamisad.

	 erTiani sabuRaltro-saaRricxvo sistemis damtkicebis Taobaze komisiisTvis 

dakisrebuli valdebulebis saTanadod da Sesabamis vadebSi Sesrulebis mizniT, 

saqarTvelos energetikisa da wyalmomaragebis maregulirebel erovnul komisiasa da 

USAID/saqarTvelos Soris gaformebuli iqna urTierTgagebis memorandumi1, romlis 

farglebSic kvalificiuri eqspertebis mier SemuSavebuli iqna eleqtroenergetikuli 

seqtoris yvela licenziatisaTvis erTiani sabuRaltro–saaRricxvo sistemis 

danergvisaTvis saWiro samarTlebrivi safuZvlebis Sesaxeb dokumentebis proeqtebi. 

kerZod, aRniSnuli dokumentebi moicavs eleqreoenergetikuli seqtoris licenziati 

sawarmoebisTvis ZiriTadi saSualebebis, Semosavlebisa da danaxarjebis aRricxvis 

Sesaxeb saxelmZRvanelo instruqciebs, angariSgebis formebs erTian angariSTa 

gegmas,	romlebic Sesabamisi dadgenilebiT 2016 wlis miwuruls damtkicebuli 

iqna saqarTvelos energetikisa da wyalmomaragebis maregulirebeli erovnuli 

komisiis mier da eleqtroenergetikuli seqtoris licenziatebisTvis (maT Soris, 

eleqtroenergiis ganawilebis licenziatebisTvis) savaldebulo Sesasruleblad 

ganisazRvra 2019 wlidan2. 

	 eleqtroenergetikis seqtoris licenziati sawarmoebisTvis damtkicebuli 

erTiani sabuRaltro-saaRricxvo sistema erTmniSvnelovnad Sedgenilia 

maregulirebeli miznebisaTvis, rac xels uwyobs sawarmos finansuri angariSgebaze 

maregulirebeli auditis ganxorcielebas da warmoadgens satarifo gaangariSebis 

safuZvels.

aRniSnul procesSi mniSvnelovania eleqtroenergiis ganawilebis licenziati 

sawarmoebis mier gaweuli im racionaluri da gonivruli danaxarjebis gansazRvra, 

romelic erTi mxriv, daicavs momxmareblebs monopoliri fasebisagan, xolo 

meore mxriv, sawarmos miscems SesaZleblobas uzrunvelyos ganxorcielebuli 

investiciebis ukugeba gonivrul vadebSi, dafaros sakuTari mimdinare da kapitaluri 

xarjebi, romlebis moicavs ekonomikurad gamarTlebul fasad SeZenil saqonelsa 

da momsaxurebas, saeqspluatacio danaxarjebs, Sromis anazRaurebas, sabrunavi 

kapitalis saxiT, investiciisTvis aRebuli sesxis saprocento gadasxads da sxva. 

am konteqstSi aqtualuri xdeba erTiani standartis saxelmZRvanelos 

SemuSaveba da maregulirebeli miznebisaTvisKeleqtroenergetikuli seqtoris 

bunebrivi monopoliebis danaxarjebis audirebis principebis gansazRvra, raTa 

sakanonmdeblo doneze zogadi mniSvnelobis Canaweri - tarifSi asasaxi “racionaluri 

da gonivruli xarjebi” moqceuli iqnes konkretuli ganmartebebis qveS da 

licenziati sawarmo Tavidanve informirebuli iyos nebadarTuli, mizanSewonili 

an/da aramizanSewonili xarjebis Taobaze.

satarifo regulirebis procesSi maregulirebeli organo cxadia eyrdnoba 

licenziati sawarmos mier warmodgenil, damoukidebeli auditoris mier 

saerTaSoriso standartebis dacviT Sedgenil wliuri Sedegebis amsaxvel finansur 

angariSs, Tumca am konteqstSi damoukidebeli auditoris mier dadasturebulia 

1 http://gnerc.org/ge/international/proeqtebi/completed 
2  https://matsne.gov.ge/ka/document/view/3510085 
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sawarmos mier gaweuli xarjebi da ara maTi mizanSewoniloba maregulirebeli 

miznebidan gamomdinare.

	 sxvadasxva qveynebSi moqmedi sakanonmdeblo norebis Sesabamisad, 

maregulirebeli auditis ganxorcielebis gansxvavebuli meTodologiebi SeiZleba 

arsebobdes, Tuca amosavali wertili da misaRwevi Sedegi nebismieri maregulirebli 

organosTvis erTia, romlis farglebSic didi roli aqvs Sesabamis qveyanaSi arsebul 

konkurentul garemos da licenziti sawarmos mier ganxorcielebuli nebismieri 

saqonlis, momsaxurebis da samSeneblo-sarekonstruqcio samuSaoebis Sesyidvaze 

gaweul danaxarjebs, romelic Tavis mxriv gulisxmobs konkurenciis pirobebSi 

minimaluri danaxarjiT saWiro saqonlisa da Tu momsaxurebis miRebas.

	 evrokavSirTan Rrma da yovlismomcveli Tavisufali savaWro sivrcis Sesaxeb 

SeTanxmebis (DCFTA)1 umniSvnelovanis nawilia IV kari (vaWroba da vaWrobasTan 

dakavSirebuli sakiTxebi), romlis me-8 Tavi eTmoba sajaro Sesyidvebs. maT Soris 

komunaluri momsaxurebis mimwodebeli kompaniebis, maT Soris eleqtroenergiis 

gamanawilebeli sawarmoebis mier samuSaos, saqonlis miwodebis da momsaxurebis 

sajaro xelSekrulebebs.

	 im SemTxvevaSi Tu zemoT aRniSnuli moTxovnebis gaTvaliswinebiT, moxdeba 

eleqtroenergiis ganawilebis licenziatis mier momxmareblebisaTvis srulyofili 

da maRali xarisxiT misawodebeli komunaluri momsaxurebisTvis aucilebeli/saWiro 

Sesyidvebis ganxorcieleba aRniSnuli uzrunvelyofs SemdgomSi maregulirebeli 

auditisTvis (dokumenturi Semowmebis) jansaRi winapirobis Seqmnas, raTa Semdgom 

etapze ganisazRvros Sinaarsobrivad, konkurentunarian fasebSi Sesyiduli 

saqonlisa Tu momsaxurebis saWiroeba da mizanSewoniloba maregulirebeli 

miznebidan gamomdinare.

	 kvlevis miznebis srulyofili ganxorcielebisaTvis mniSvnelovania axlad 

miRebuli kanoni “buRaltruli aRricxvis, angariSgebis da auditis Sesaxeb”2, romlis 

mizania finansuri gamWvirvalobisa da ekonomikuri zrdis xelSewyoba subieqtTa 

angariSgebisa da auditis maregulirebeli Sesabamisi evrokavSiris direqtivebis 

moTxovnebTan miaxloebiT.

	 aRniSnuli kanonis farglebSi sazogadoebrivi mniSvnelobidan gamomdinare, 

buRaltruli aRricxvis, angariSgebisa da auditis zedamxedvelobis samsaxuris 

iniciativiT an/da maregulirebeli organos mier saministrosaTvis mimarTvis 

safuZvelze auditis obieqts SesaZlebelia mieniWos “sazogadoebrivi dainteresebis 

piris” (sdp) statusi. sazedamxedvelo organos zedamxedvelobisadmi daqvemdebarebul 

subieqts sdp-is statuss aniWebs Sesabamisi sazedamxedvelo organo (am SemTxvevaSi 

maregulirebeli komisia), xolo maregulirebeli/sazedamxedvelo organo Tavismxriv 

valdebulia iTanamSromlos samsaxurebTan subieqtebis mier warmodgenili 

auditirebuli angariSgebebis sandoobis xarisxis amaRlebis uzrunvelsayofad.

	 danaxarjebis maregulirebeli auditis ganxorcielebis sakiTxisadmi 

auditoris midgomaSi ramodenime etapi SeiZleba gamoiyos, Cveulebriv, es etapebi 

erTnairia yvela auditoruli SemowmebisTvis, Tumca Catarebuli Semowmebis saxeebi 

da miRebuli cnobebi yovel konkretul SemTxevaSi sxvadasxvagvaria3, xolo am 

SemTxvevaSi emsaxureba maregulirebeli organosTvis kanonmdeblobiT dakisrebuli 

funqciebisa da valdebulebebis  Sesrulebis miznebs.

	
1  http://economy.ge/ge/dcfta 
2  https://matsne.gov.ge/ka/document/view/3311504 
3  Philip L. Defliese, Henry R Jaenicke, Vincent M. O’Reilly, Murray B. Hirsch; Montgomery’s Auditing; 
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daskvna
	 Tavisi ganviTarebiT auditma, rogorc infrastruqturis elementma 

ganviTarebis ramdenime xarisxobrivi etapi ganvlo1. aseve, rogorc mmarTvelobiTi 

saqmianobis nebismier saxe, auditic realurad asrulebs ekonomikuri garemos 

mier moTxovnil funqcias. amitom yoveli ganvlili etapi Seesabameba ekonomikur 

urTierTobaTa ganviTarebis garkveul dones.

	 bolo 10 wlis ganmavlobaSi mniSvnelovnad gaizarda moTxovnebi aRricxvisa 

da angariSgebis sistemis organizaciis mimarT, gaCnda aRricxvis warmarTvis axali 

formebi da meTodebi. sabuRaltro angariSgeba informaciis ZiriTad wyarod iqca, 

romelic ekonomikuri subieqtebis finansuri da qonebrivi Sefasebis SesaZleblobas 

iZleva. aseT garemoSi sawarmos finansuri angariSgebis auditi gadaiqca yvelaze 

mniSvnelovan instrumentad, romelic xels uwyobs sabuRaltro angariSgebis 

xarisxis amaRlebas, romlis erT-erT maCvenebels warmoadgens utyuaroba. auditis 

mniSvnelobas aseve, xazs usvamen auditoruli angariSgebebis momxmareblebi, kerZod, 

damfuZneblebi, potenciuri investorebi da sxva. Aam konteqstSi gansakuTrebuli 

mniSvneloba eniWeba eleqtroenergetikuli seqtoris bunebrivi monopoliebis 

danaxarjebis maregulirebel audits, romelic garda zemoT CamoTvlili miznebisa 

warmoadgens eleqtroenergetikuli seqtoris bunebrivad monopolisti sawarmoebis 

satarifo ganakveTebis gansazRvris safuZvels.

	  Catarebuli kvlevis farglebSi, kidev erTxel gamoikveTa, rom eleqtroenergiis 

ganawilebis licenziatebisTvis danaxarjebis amsaxveli tarifebis dadgenis 

uzrunvelsayofad da efeqtiani regulirebisTvis saWiroa sistemuri midgoma 

sawarmos danaxrjebis Seswavlisa da analizis mimarT, romelic saboloo jamSi 

gamoixateba, rogorc maregulirebeli miznebisaTvis gansaxorcielebeli auditi da 

SeiZleba warmodgenili iqnas Semdeg etapebis ganxorcielebis gziT:

1.	 erTiani sabuRaltro-saaRricxvo sistemis danergva, romelic uzrunvely-

ofs sawarmos Semosavlebis, xarjebis, aqtivebis, valdebulebebis, safinanso 

Sedegebis da sakuTari kapitalis sabuRaltro aRricxvis gancalkevebulad 

aRricxvas, piris mier erTze meti salicenzio saqmianobis an/da salicenzio 

saqmianobasTan erTad erTad sxva samewarmeo saqmianobis ganxorcielebis 

pirobebSi;

2.	 eleqtroenergetikuli seqtoris bunebrivi monopoliebis danaxarjebis ma-

regulirebeli auditi, romelic uzrunvelyofs danaxarjebis amsaxveli 

satarifo ganakveTebis gansazRvras.
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The role of regulatory audit in the tariff regulation of electricity 
sector natural monopolies

Lia Gvazava

Summary
The paper includes the actuality of the research subject, its goal and objectives, its scientific in-

novation and practical importance are described. Based on this, it is urgent to determine the necessary 
actions which are needed for the development of certain regulations and standardized approaches for the 
purpose of the introduction of the regulatory audit. Determination of the principles of the audit of the ex-
penses of natural monopolies of the energy sector is of special need for regulatory purposes in order the 
general entry given in the Law of Georgia about “Electricity and Natural Gas” – “rational and reasonable 
costs”  (Law of Georgia) to be reflected in the tariff  - to be included in the frame of certain regulations/
explanations and the Licensee company should be initially informed about permitted appropriate or in-
appropriate costs.

In the paper there are briefly formed scientific and practical measures of the author with regard 
to cost audit of natural monopolies of the energy sector for regulatory purposes the implementation of 
which, in his opinion, will promote the tariff regulation based on efficient costs of the enterprise, which 
in turn, is reflected in adequate and fair tariff rates.
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saxelmwifo regulirebisa da sayovelTao jandacvis roli 
sadazRvevo biznesSi

grigalaSvili levan
saqarTvelos teqnikuri universitetis asocirebuli profesori

miminoSvili Sorena
saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
qveyanaSi mimdinare ekonomikuri reformebi mniSvnelovanwilad mimarTulia 

mosaxleobis socialur-ekonomikuri mdgradobis xelSewyobisaken. adamianTa saqmianoba 

da zogadad sazogadoebrivi cxovreba mudmivad dakavSirebulia janmrTelobis 

Tu sicocxlis dakargvis riskTan. aseT pirobebSi ki, dazRveva warmoadgens 

ekonomikur urTierTobaTa gansakuTrebul sferos, roca miznobrivi fuladi 

fondebis formirebisa da gamoyenebis saSualebiT SesaZlebeli xdeba sxvadasxva 

movlenebiT gamowveuli SemTxvevebisagan iuridiuli da fizikuri pirebis dacva. 

samedicino dazRveva gansakuTrebuli sferoa, romelic dakavSirebulia adamianis 

janmrTelobasTan. adamiani, romelic organizaciisagan yidulobs samedicino 

dazRvevis momsaxurebas, iZens imis garantias, rom sadazRvevo SemTxveva misTvis 

(misi ojaxisaTvis) ar iqneba finansurad da fsiqologiurad katastrofuli movlena. 

mas eqmneba SesaZlebloba imkurnalos da aRidginos janmrTelobis mdgomareoba, 

SeinarCunos Sromisunarianoba. winamdebare naSromSi swored samedicino dazRvevis 

aqtualur sakiTxebze SevCerdebiT.

sakvanZo sityvebi: samedicino dazRveva, sadazRvevo zedamxedveloba, janmrTe-

lobis dacvis saxelmwifo programa, kerZo. dazRveva, ormagi dazRveva, sayovelTao 

jandacvis bazebi, sadazRvevo bazari.

ZiriTadi teqsti
saqarTveloSi sadazRvevo saqmianoba Sesabamisi sadazRvevo kanonmdeblobiT 

regulirdeba. aqedan gamovyofdiT iseT ZiriTad normatiul aqtebs, rogoricaa: 

saqarTvelos kanoni ,,dazRvevis Sesaxeb“, saqarTvelos kanoni ,,arasaxelmwifo 

sapensio dazRvevisa da uzrunvelyofis Sesaxeb“, saqarTvelos kanoni ,,samedicino 

dazRvevis Sesaxeb“ da sxv.

2013 wels Camoyalibda ,,dazRvevis saxelmwifo zedamxedvelobis samsaxuri“, 

rogorc damoukidebeli erovnuli maregulirebeli organo. aRniSnuli samsaxuris 

debulebiT ganisazRvra, rom ,,sadazRvevo zedamxedveloba“ damoukidebelia Tavis 

saqmianobaSi da angariSvaldebulia uSualod saqarTvelos mTavrobis winaSe. 

samsaxuris mizania sadazRvevo bazris ganviTarebis xelSewyoba, sadazRvevo 

saqmianobis gamWvirvalobisa da saimedoobis uzrunvelyofa, sadazRvevo kompaniebis 

gadaxdisunarianobis kontroli. samsaxuri gamoscems Sesabamis normatiul aqtebs, 

amowmebs mzRvevelebis saqmianobas, awesebs sanqciebs im sadazRvevo kompaniebis 

mimarT, romlebic arRveven saqarTvelos kanonmdeblobiT dadgenil moTxovnebs, 

axorcielebs mzRvevelis droebiTi administraciis, likvidaciisa da gakotrebis 

saqmis warmoebis process da sxv. 

miuxedavad imisa, rom xorcieldeba sadazRvevo sistemis srulyofa, sadazRvevo 

sistema jer kidev Sorsaa saerTaSoriso standartebisagan. am mizniT xdeba 
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sayovelTao jandacvis programis gamowvevebis Seswavla da arsebuli mdgomareobis 

gaTvaliswinebiT rekomendaciebis SemuSaveba, ramac xeli unda Seuwyos  programis 

efeqtur da Seuferxebel funqcionirebas.

2013 wels saqarTveloSi amoqmedda sayovelTao janmrTelobis dacvis saxelmwifo 

programa, romelsac socialuri momsaxurebis saagento axorcielebda. programis 

mizani iyo saqarTvelos yvela im moqalaqis janmrTelobis dazRveviT uzrunvelyofa, 

romelic 2013 wlis 1 ivlisis mdgomareobiT ar sargeblobda rogorc ukve 

arsebuli saxelmwifo, aseve kerZo dazRveviT. sayovelTao jandacvis programisgan 

gansxvavebiT sxva saxelmwifo dazRvevis programebs kerZo sadazRvevo kompaniebi 

axorcielebdnen, romelTa beneficiarebi mxolod socialurad daucvelebi, sapensio 

asakis mosaxleoba, 5 wlamde asakis bavSvebi, studentebi, SSm bavSvebi da mkveTrad 

gamoxatuli SSm pirebi iyvnen. 2014 wels yvela zemoaRniSnuli beneficiarebis 

dazRvevis programa gauqmda da sayovelTao jandacvis programas SeuerTda. 

Sesabamisad, kerZo sadazRvevo kompaniebi am periodidan ukve aRar monawileobdnen 

saxelmwifo proeqtebSi.

sayovelTao jandacvis programis amoqmedebiT saqarTvelos mosaxleobas gauCnda 

mniSvnelovani socialuri garantiebi, Tumca, programis finansuri maCveneblebis 

analizis mixedviT, programis wliuri biujetis dagegmvisas mniSnelovani problemebi 

gamoikveTa. pirvel rigSi, es iyo jandacvaze gaweuli xarjebis kolosaluri 

zrda, rac ganpirobebuli iyo seqtorSi axali teqnologiebis danergviT, axali 

medikamentebis SeqmniT, valutis inflaciiT da sxv.

meore problema iyo programis marTvasTan dakavSirebuli sirTuleebi. programis 

masStabebma warmoSva saagentos mier samedicino dawesebulebebis srulfasovani 

kontrolis SeuZleblobis riskebi. sayovelTao jandacvis programis amoqmedebis 

Semdeg gadaudebeli qirurgiuli operaciebis mkveTri mateba (CURATIO INTERNATI0NAL 
FOUNDATION-is 2015 wlis kvlevis mixedviT, gadaudebeli qirurgiuli operaciebis 

SemTxvevebis mateba 314% Seadgina) warmoSobs kiTxvebs, Tu ramdenad efeqturad 

umklavdeba saagento samedicino dawesebulebebis mier damatebiTi anazRaurebis 

miRebis mizniT pacientis diagnozis xelovnurad dammimebis an Secvlis SemTxvevebis 

monitorings.

programis efeqtur marTvas mniSvnelovnad arTulebda agreTve, kerZo sadazRvevo 

kompaniebSi dazRveuli moqalaqeebis Sesaxeb dazustebuli informaciis ar arseboba. 

programis amoqmedebis Semdeg, kerZo sadazRvevo kompaniebma personaluri monacemebis 

dacvis motiviT, socialuri momsaxurebis saagentosTvis dazRveuli moqalaqeebis 

Sesaxeb informaciis miwodeba ar uzrunvelyves. is moqalaqeebi, romlebsac 2013 

wlis pirveli ivlisis Semdeg SeuwydaT kerZo dazRveva, sargeblobdnen sayovelTao 

jandacvis programis minimaluri paketiT, xolo moqalaqeebi, romlebic 2013 wlis 

pirveli ivlisis Semdeg CaerTvnen kerZo dazRvevaSi, ar gamoeTiSnen saxelmwifo 

programas da sargeblobdnen e.w. ormagi dazRveviT. ormagi dazRveva gulisxmobs 

sayovelTao jandacvis programiT da kerZo sadazRvevo kompaniebis momsaxurebiT 

erTdroulad sargeblobas, roca kerZo sadazRvevo kompaniebi axorcielebdnen 

mxolod im momsaxurebis anazRaurebas, romelsac ar iTvaliswinebs sayovelTao 

jandacvis programa.

aRniSnuli garemoeba mniSvnelovnad zrdis programis beneficiarTa raodenobas 

da xarjebs. sayovelTao jandacvis programis amoqmedebiT arsebobda safrTxe, rom 

igi uaryofiT gavlenas iqoniebda kerZo dazRveviT mosargebleTa raodenobazec. 

marTlac, programis amoqmedebis sawyis etapze saqarTvelos dazRvevis saxelmwifo 
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zedamxedvelobis samsaxuris statistikuri monacemebiT, sayovelTao jandacvis 

programis amoqmedebis Semdeg janmrTelobis kerZo dazRveviT (saxelmwifo 

dawesebulebebSi korporatiuli dazRvevebi, kerZo kompaniebSi korporatiuli 

dazRvevebi, individualuri dazRvevebi) mosargebleTa raodenoba sagrZnoblad 

Semcirda. Tumca, 2014 wlis II kvartlidan aRniSnul seqtorSi kvlav SeiniSneba 

zrda da dReis mdgomarebiT kerZo sadazRvevo polisebis raodenoba daaxloebiT 

sayovelTao jandacvis programis amoqmedebamde arsebul niSnuls daubrunda.

kerZo sadazRvevo seqtorma polisebis mozidvis mizniT momxmarebels SesTavaza 

im momsaxurebis dazRveva, rasac sayovelTao jandacvis programa ar iTvaliswinebs. 

kerZo sadazRvevo polisebis mateba umeteswilad ganxorcielda saxelmwifo 

dawesebulebebSi korporaciuli dazRvevebis zrdis xarjze, rac Tavis mxriv, 

SesaZlebelia sajaro seqtorSi dasaqmebulTa zrdas ukavSirdebodes.

sayovelTao jandacvis programis amoqmedebidan dRemde, misi finansuri 

maCveneblebis da sxva monacemebis SeswavliT naTlad gamoCnda, rom programis 

Seqmnisas ar iyo saTanadod gacnobierebuli mosalodneli riskebi, romlebic 

programis ganxorcielebis sxvadasxva etapze iCenda Tavs. programas ar gaaCnda 

samoqmedo gegma da strategia, romelic xels Seuwyobda mis efeqtur da Tanmimdevrul 

ganviTarebas.

sayovelTao jandacvis programaze gaweuli xarjebis zrdis arsebuli 

tendencia warmoSobda safrTxes, rom saxelmwifo veRar uzrunvelyofda 

programis gansaxorcieleblad saWiro finansuri resursis moZiebas da samedicino 

dawesebulebebis mier gaweuli momsaxurebis safasuris droul dafarvas, rac 

gamoiwvevda programis funqcionirebis Seferxebas. 

jandacvis programebis grZelvadiani ganviTarebis gegmis ar arseboba mniSnelovan 

safrTxes warmoadgens kerZo sadazRvevo bazris ganviTarebisTvis. sayovelTao 

jandacvis programis winaSe arsebuli gamowvevebis gaTvaliswinebiT, saqarTvelos 

mTavrobis dRis wesrigSi dadga programis garkveuli formiT Secvlis aucilebloba.

saqarTvelos mTavrobis 2017 wlis 25 aprilis #208 dadgenilebis Tanaxmad,  

,,sayovelTo jandacvaze gadasvlis mizniT gatarebuli zogierT RonisZiebaTa 

Sesaxeb“ saqarTvelos mTavrobis 2013 wlis 21 Tebervlis #36 dadgenilebaSi Sevida 

cvlilebebi, romelic 2017 wlis 1 maisidan amoqmedda.

sayovelTao programis efeqturobas mniSvnelovnad gazrdis Semdegi sakiTxebis 

gaTvaliswineba:

1) SemuSavebuli sayovelTao jandacvis programis strategia da grZelvadiani 

samoqmedo gegma.

2) programis finansuri SesaZleblobebis gaTvaliswinebiT sayovelTaobis 

mizanSewonilobis gadaxedva. miznobriv programad formirebis SemTxvevaSi 

prioriteti mieniWa socialurad daucvel pirebs, SezRuduli SesaZleblobebis 

mqone pirebs, mravalSvilian ojaxebs, sapensio asakis mosaxleobas, mcirewlovan 

bavSvebs da dabal Semosavlian moqalaqeebs.

3) msoflio praqtikis gaTvaliswinebiT sayovelTao jandacvis strategiis 

farglebSi daiwyo msjeloba sajaro-kerZo partniorobis formatSi janmrTelobis 

savaldebulo dazRvevis sistemis danergvis Sesaxeb.

4) programis farglebSi gamoyofili saxelmwifo saxsrebis gankargvis 

monitoringis sistema, romelic maqsimalurad Seamcirebs samedicino dawesebulebebis 

arakeTilsindisieri saqmianobis albaTobas.

5) personalur monacemTa dacvis Sesaxeb kanonSi Sevida cvlileba, romelic, 
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sayovelTao jandacvis programis interesebidan gamomdinare, saxelmwifos miscems 

kerZo sadazRvevo kompaniebSi dazRveul pirTa identificirebis saSualebas.

jandacvis saministrom sayovelTao jandacvis bazebis ganaxlebis mizniT, 2017 

wlis 1 maisidan saqarTvelos dazRvevis saxelmwifo zedamxedvelobis samsaxuri 

iTxovs saqarTveloSi moqmedi yvela sadazRvevo kompaniebisgan, maTTan arsebuli 

janmrTelobis dazRveviT mosargeble pirebis Sesaxeb yoveldRiurad ganaxlebadi 

informaciis miwodebas. saxelmwifom sadazRvevo industrias unda Seuqmnas piroba, 

rom sadazRvevo kompaniebma momxmareblebis mozidva ,,aqtiuri marketingiT~ moaxerxon.

kerZo sadazRvevo da saxelmwifo dazRvevis Semdgomi ganviTarebis mizniT, 

reformebis meore talRaSi mizanSewonilad migvaCnia ganxorcieldes Semdegi 

RonisZiebebi:

1) kerZo monawileTa metad CarTuloba dazRvevaSi, rac saSualebas miscems 

saxelmwifos dazogos saxelmwifo saxsrebi da mimarTos is im miznobrivi 

jgufebisken, visac es ufro metad esWiriroeba;

2) samedicino servisebis universalur paketze saxelmwifos mier sayovelTao 

wvdomix uzrunvelyofa;

3) universaluri paketis struqturisa da Sinaarsis SemuSaveba;

4) saxelmwifo janmrTelobis dazRvevisa da kerZo sadazRvevo kompaniebis 

integrireba sayovelTao jandacvis sistemaSi;

5) kerZo seqtoris (damsaqmeblis) rolis gansazRvra;

6) samedicino momsaxurebis fasebze saxelmwifo kontroli;

7) samkurnalo saSualebebis xarisxsa da monopoliur fasebze saxelmwifo 

kontroli.

jandacvis saministros mier SemoTavazebuli axali proeqti iZleva karg 

SesaZleblobas kerZo sadazRvevo industriis ganviTarebisaTvis, rac Tavis mxriv 

gazrdis konkurencias. Sesabamisad, gaizrdeba kompaniebis aqtiuroba, rogorc 

marketinguli, aseve sxva mimarTulebebiT. dazRveva mkacrad regulirebuli biznesia 

da mas garda gayidvebis zrdisa, swori riskis marTvis politikac esaWiroeba. 

bazari yovelTvis axdens reagirebas stimulze, Tu aseTi arsebobs da myisierad 

SegviZlia davinaxoT is konkurenciis gamZafrebaSi. Tu konkurencia ar aris mZafri 

romeliRac konkretul segmentze, maSin didi albaTobiT iq ar aris Sesabamisi 

stimuli da piriqiT. dRes sadazRvevo kompaniebis marketinguli aqtivoba ar aris 

mcire da asaxavs im bazris mocemulobebs, rac gvaqvs. miuxedavad imisa, rom qveyanaSi 

praqtikulad ar arsebobs arc erTi savaldebulo dazRvevis saxeoba, sadazRvevo 

industria wlidan wlamde mcire zrdas mainc axerxebs.

dazRvevis maregulirebeli organos mier gamoqveynebuli sadazRvevo bazris 

statistikuri da finansuri maCveneblebi, aseve, msoflio bazrebis monacemebi 

saSualebas gvaZlevs SevafasoT saqarTvelos sadazRvevo sistemaSi arsebuli 

mdgomareoba, davinaxoT qarTuli sadazRvevo industriis adgili msoflio 

sadazRvevo sistemaSi da davsaxoT ganviTarebis strategiuli mimarTulebebi. 

saSualovadian perspeqtivaSi, uaxloes 3-4 weliwadSi, Tu am etapze orientirad 

aviRebT ganviTarebadi ekonomikis qveynebis erT-erT maCvenebels, premiis sidides 1 

sul mosaxleze, saqarTvelos sadazRvevo bazars SeuZlia moziduli premiis saxiT 

1 miliard lariani zRvaris miRweva. am SesaZleblobis gamoyeneba damokidebulia 

qveynis ekonomikaze, socialur mdgomareobaze, e.w. sadazRvevo kulturaze da sxv.
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The role of State Regulation and universal health care in the Insurance Business

Levan Grigalashvili, Miminoshvili Shorena

Summary
Insurance is a specialized area of economic relations when protection and use of targeted funds is 

possible to protect legal and physical persons from various events.
Since 2013 the state program of universal health care has been launched in Georgia. Al-

though the insurance system is perfectly improved, it is still far from international standards. 
The purpose of this is to study the challenges of the universal healthcare program and to develop 
recommendations based on the current situation. Under the implementation of the Universal 
Health Care Program, the Georgian population had significant social guarantees, but according to the 
analysis of the financial indicators, significant problems were identified. This was a colossal growth of 
health care costs and difficulties related to program management.

From May 2017, the new project proposed by the Government provides a good opportunity 
for the development of the private insurance industry, which in turn increases competition and con-
sequently increases the activity of insurance companies both in marketing and in other directions.

The article is a system of measures to be implemented, which will facilitate further development 
of private insurance and public insurance.
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mogebis gadasaxadis (estonuri modeli) aRricxvisa da deklarirebis

aqtualuri sakiTxebi

grigalaSvili levan
saqarTvelos teqnikuri universitetis asoc. profesori.

grigalaSvili biZina
Semosavlebis samsaxuris sagadasaxado 

monitoringis departamentis  mTavari oficeri

abstraqti 

saqarTvelos sagadasaxado sistemis kvlevam gansakuTrebuli aqtualoba 

SeiZina sabazro ekonomikaze gadasvlisa da damoukidebeli sagadasaxado sistemis 

Camoyalibebis pirobebSi. ukve or aTeul welze metia am mimarTulebiT rogorc 

mTavrobis, ise calkeuli ekonomistebisa da biznesis warmomadgenlebis mxridan 

mimdinareobs gamudmebuli mcdeloba imisa, rom Seiqmnas iseTi sagadasaxado garemo, 

romelic xels Seuwyobs biznesis Tavisufal warmoebas da qveynis ekonomikur 

winsvlas.  aqedan gamomdinare mocemuli naSromis mizans warmoadgens warmovaCinoT 

saqarTvelos sagadasaxado sistemis funqcionirebasa da administrirebaSi arsebuli 

zogadi problemebi. ganvixiloT mogebis gadasaxadis reformirebis pirobebSi 

aRricxvisa da deklarirebis sakiTxebi da SevimuSaoT misi srulyofis winadadebebi, 

rogorc Teoriul-meTodologiur, aseve praqtikul doneze. 

sakvanZo sityvebi: sagadasaxado sistema, mogebis gadasaxadi, estonuri modeli, 

gadasaxadebis simartivis indeqsi, dabegvris obieqti, ganawilebuli mogeba, dividendi, 

buRaltruli aRricxvis meTodologia,  saangariSo periodi, Semosavlebi, xarjebi, 

buRaltruli aRricxvis saerTaSoriso standartebi, buRaltruli gatarebebi, 

mogeba-zarali, biujeti.

 
ZiriTadi teqsti

qveynis ekonomikuri ganviTareba didad aris damokidebuli moqmed 

sagadasaxado garemoze. amitom gadasaxadebTan dakavSirebuli problemebis kvleva 

yovelTvis aqtualuri iyo, gansakuTrebiT ki sabazro ekonomikaze gadasvlisa da 

damoukidebeli sagadasaxado sistemis Camoyalibebis pirobebSi. 

saqarTveloSi damoukidebeli sagadasaxado sistemis Camoyalibeba gasuli 

saukunis 90-ian wlebSi daiwyo. 1998 wlidan ki samoqmedod iqna SemoRebuli kanonTa 

krebuli - sagadasaxado kodeqsi. bolo aTwleulis ganmavlobaSi saqarTvelos 

sagadasaxado sistemis reforma orjer ganxorcielda. pirveli Zireuli reforma 2005 

wels gatarda, rodesac gadasaxadebis raodenoba 21-dan 6-mde  Semcirda. cvlilebebi 

Seexo ara marto gadasaxadebis raodenobas, aramed  sagadasaxado ganakveTebsac, 

ZiriTadad Semcirebis mimarTulebiT. Semcireba imdenad mniSvnelovani iyo, rom 

forbsis gadasaxadebis simciris reitingSi saqarTvelom meoTxe adgili daikava.     

meore mniSvnelovani cvlileba 2011 wlis dasawyisidan ganxorcielda, Tumca, 

gadasaxadebis ganakveTebis cvlileba am periodSi ar momxdara. msoflio bankis 

gadasaxadebis simartivis indeqsis mixedviT, saqarTvelo 2014 wels 189 qveynidan 38-e 

adgils ikavebda, rac mniSvnelovani gaumjobesebaa1. miuxedavad, TiTqos liberaluri 

sagadasaxado politikisa, arsebobs mravali faqtori, romelic  seriozulad uSlis 

xels moqnili sagadasxado sistemis Camoyalibebas. pirvelyovlisa unda gamovyoT 

sagadasaxado kanonmdeblobaSi ganxorcielebuli xSiri cvlilebebi. es yvelaferi 
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xdeba im fonze, rom xSirad cvlilebebi konkretuli da advilad gasagebi ar aris. 

amas TavisTavad mohyveba uneblie darRvevebi, rac sawarmoebsa da organizaciebs 

didi finansuri sanqciebis fasad ujdebaT. amiT saboloo jamSi qveyanaSi arsebuli 

biznesgaremo ziandeba. 

erT-erT mniSvnelovan problemad kvlav rCeba sagadasaxado kanonmdeblobis 

ganxilvis procesSi sawarmoTa monawileobis  SezRudva, anu gadawyvetilebebi 

miiReba biznes garemosTan konsultaciebis gareSe, aRarafers vambobT am procesebSi 

ekonomikuri eqspertebisa da samecniero  personalis gamouyeneblobaze.  dasamali 

ar aris is faqtic, rom calkeul SemTxvevebSi adgili aqvs arakompententurobasa 

da  arasruli pasuxis miRebas sagadasaxado organoebis mxridan. am sakiTxTan 

dakavSirebiT unda SevexoT erT mniSvnelovan problemasac, romelic konkretulad  

sagadasaxado kanonmdeblobaze oficialur ganmartebas exeba. saqme imaSia, rom 

dRevandeli samarTalwarmoebiT (rogorc  sagadasaxado sakiTxebSi, ise sxvagan) 

kanonis ganmartebas aravin iZleva. nebismier miRebul pasuxs aqvs sarekomendacio 

xasiaTi da ara kanonis Zalis mqone.  gamodis, rom mewarme subieqtma kanonis moTxovna 

(Tundac sagadasaxado) ise unda Seasrulos, rogorc mas esmis, xolo makontrolebel 

organoebTan davis warmoqmnis SemTxvevaSi, mimarTos sasamarTlos. sasamarTlo 

organoebSi ki sagadasaxado davis warmoeba urTules da Zvirad Rirebul procesebTan 

aris dakavSirebuli. aqedan gamomdinare gadaudebel amocanad migvaCnia arsebuli 

midgomebis Secvla, kerZod, makontrolebeli organodan, an ama Tu im normatiuli 

aqtis gamomcemlidan miRebul ganmartebas mieces ara sarekomendacio, aramed 

kanonismieri xasiaTi. es agvacilebs zogad pasuxebs, Sesabamisad kanondarRvevebs  

da aqedan gamomdinare arasasurvel Sedegebs. 

sawarmoTa saqmianobis praqtikaSi arc Tu iSviaTia SemTxvevebi, roca maT 

warmoeqmnebaT biujetSi zedmetad gadaxdili gadasaxadebi da Sesabamisad maTi 

ukan dabrunebis moTxovnis uflebac. xSirad, zedmetad gadaxdili gadasaxadis 

mewarmisaTvis dabrunebis nacvlad, mas am Tanxas momavali gadasaxadebis angariSSi 

uTvlian, es ki sxelmwifoze uprocentod gacemuli kreditia, maSin, rodesac 

saxelmwifo aseT uprocento greditebs sawarmoebze ar gascems. aRniSnuli 

garemoeba saxelmwifosa da bizness Soris partnioruli urTierTobis magaliTad 

ver gamodgeba.

sagadasaxado kanonmdeblobis sirTule, calkeuli debulebebis 

SeuTavsebloba sxva normatiul aqtebTan, gansakuTrebiT ki sabuRaltro 

aRricxvis wesebTan, kanonmdeblobis oradi interpretaciis SesaZlebloba da sxva 

naklovanebebi mniSvnelovnad zrdis Secdomebis daSvebis albaTobas, rac seriozul 

dabrkolebas qmnis Tavisufali mewarmeobis ganviTarebisaTvis. aqedan gamomdinare 

gadudebel amocanas warmoadgens sagadasaxado administrirebis gamartiveba, masSi 

orazrovani debulebebis aRmofxvra, e.w.  gardamavali debulebebis gauqmeba da sxv. 

es problemebi yvela arsebuli gadasaxadis administrirebaSi SeiniSneba. cxadia is 

mogebis gadasaxadsac exeba, romelzec qvemoT SevCerdebiT. 

rogorc cnobilia 2017 wlis 1 ianvridan arsebiTad Seicvala mogebis 

gadasaxadiT dabegvris wesebi. Tumca dasawyisSive unda iTqvas, rom am cvlilebas, 

rogorc sagadasaxado organoebi, ise biznes wreebi moumzadeblebi Sexvdnen. saqme 

imaSia, rom cvlilebis ZalaSi Sesvlamde ar iqna SemuSavebuli saTanado instruqciebi 

da meToduri miTiTebebi, Sedegad ki, dResac mravali kiTxva pasuxgaucemelia, 

gansakuTrebiT sabuRaltro aRricxvisa da deklarirebis mimarTulebiT. 

mogebis gadasaxadis gadamxdelia rezidenti sawarmo da ararezidenti 
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sawarmo, romelic saqarTveloSi axorcielebs saqmianobas mudmivi dawesebulebis 

meSveobiT  an Semosavals iRebs saqarTveloSi arsebuli wyarodan. aRsaniSnavia, 

rom mogebis gadasaxadiT dabegvris axali wesi ar vrceldeba iseT sameurneo 

subieqtebze, rogoric arian sajaro samarTlis iuridiuli pirebi, arakomerciuli 

iuridiuli pirebi, saqvelmoqmedo organizaciebi, navTobisa da gazis operaciebis 

Sedegad mogebis mimRebi pirebi, komerciuli bankebi, mikrosafinanso da sadazRvevo 

organizaciebi, sakredito kavSirebi, lombardebi. axali wesebi ar exeba agreTve 

individualur mewarmeebs, mikro da mcire biznesis, agreTve fiqsirebuli gadasaxadis 

statusis mqone pirebs. cxadia, rom am organizaciebze kvlav SenarCunebulia Zveli 

wesebi, Tumca mocemuli sferos stimulirebis mizniT axali wesebis gavrceleba 

upriani iqneboda, gansakuTrebiT ki es mcire bizness exeba.

ganxorcielebuli cvlilebebis mixedviT, mogebis gadasaxadiT  dabegvris 

obieqtia: ganawilebuli mogeba, rac niSnavs partniorze (damfuZnebelze) fuladi 

an arafuladi saxiT dividendis gacemas; gaweuli xarji an sxva gadaxda, romelic 

ekonomikur saqmianobasTan ar aris dakavSirebuli (maSasadame aseTi xarjis mizani ar 

aris mogebis an Semosavlis miReba. aqve unda aRiniSnos, rom gadasaxadiT dabegvras 

daeqvemdebareba dokumenturad dausabuTebeli xarji, Tumca amis Sesaxeb kodeqsSi 

konkretulad miTiTebuli ar aris); usasyidlod saqonlis miwodeba/momsaxurebis 

gaweva an  fuladi saxsrebis gadacema;  zRvrul odenobaze meti odenobiT gaweuli 

warmomadgenlobiTi xarjebi.

unda aRiniSnos, rom  zemoaRniSnuli xarjebi (garda ganawilebuli mogebisa)- 

usasyidlod saqonlis miwodeba, momsaxurebis gaweva an  fuladi saxsrebis gadacema, 

cvlilebebis SemoRebamdec ibegreboda mogebis gadasaxadiT, radgan isini kodeqsis 

mixedviT xarjebad ar ganixileboda. cxadia am aqtivobebTan mimarTebaSi cvlilebebi 

ar ganxorcielebula arc sagadasaxado ganakveTis da arc maTi xarjebad aRiarebis 

meqanizmebSi. cvlilebebi, mogebis gadasaxadiT  dabegvris buRaltruli aRricxvis 

meTodologias Seexo, romelsac qvemoT SemogTavazebT. 

mogebis gadasaxdis gadaxdis valdebuleba mewarme subieqts, zemoaRniSnuli 

dabegvris obieqtebis warmoqmnis SemTxvevaSi warmoeqmneba. mogebis gadasaxadis 

ganakveTi 15% Seadgens.  dasabegri Tanxa ki miiReba ganxorcielebuli ganacemis an 

gaweuli xarjis 0.85-ze gayofiT. miRebuli sididis 15% iqneba biujetSi gadasaxdeli 

mogebis gadasaxadis Tanxa. 

mogebis gadasaxadis saangariSo periodi, yofili wesebisagan gansxvavebiT, 

aris kalendaruli Tve. deklarireba da gadasaxadis gadaxda unda ganxorcieldes 

saangariSo Tvis momdevno Tvis 15 ricxvis CaTvliT. dabegvris axali wesebis erT-

erTi Tavisebureba isic aris, rom gadasaxadis gadamxdelebi ar ixdian mimdinare 

gadasxdelebs gasuli wlis Sedegebis mixedviT, rac esoden mZime tvirTi iyo 

maTTvis, xolo, is organizaciebi, romlebic kvlav mogebis gadasaxadis Zveli 

reJimiT, ibegrebian, Cveulebriv gadaixdian mimdinare gadasxdelebs da wliuri 

mogebis gadasaxads. cxadia, rom gasuli wlis mogebis gadasaxads sawarmoebi Zveli 

wesiT gadaixdian.

axal wesebSi sainteresoa erTi mniSvnelovani detalic, kerZod, Tu sawarmo 

dividends anawilebs 2008 wlis 1 ianvridan 2017 wlis pirvel ianvramde saangariSo 

periodSi miRebuli wminda mogebidan, mas ufleba aqvs CaiTvalos am periodebis 

mixedviT daricxuli da gadaxdili mogebis gadasaxadis Tanxa, magram araumetes 

ganawilebuli mogebis mixedviT gadasaxdeli Tanxisa.

CasaTvleli Tanxa gamoiangariSeba formuliT:
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A X B / (C-D)

sadac, A – aris dividendis saxiT gasanawilebeli Tanxis odenoba;

B – aris zemoaRniSnul periodebSi gadaxdili mogebis gadasaxadis Tanxa;

C – aris zemoaRniSnul periodebSi  miRebuli wminda mogebis odenoba; 

D - aris zemoaRniSnul periodebSi   miRebuli wminda mogebis xarjze dividendis 

sanacvlod sawarmos mier partniorisaTvis gadacemuli am sawarmos aqciebis (wilis) 

Rirebuleba.

saWirod migvaCnia yuradReba gavamaxviloT kidev erT mniSvnelovan sakiTxze, 

kerZod, erTobliv Semosavlebsa da xarjebze. kodeqsis mixedviT „Semosavlebis” 

aRiareba unda moxdes buRaltruli aRricxvis saerTaSoriso standartebis 

Sesabamisad (saqarTvelos sagadasaxado kodeqsi, muxli 8, punqti 44),  standartebi 

ki iTvaliswebs Semosavlebis aRiarebas saqonlisa da momsaxurebis miwodebisTanave. 

igi, agreTve uflebas iZleva yvelanairi xarji aRiardes xarjebad, es ukanaskneli ki 

sagadasaxado kodeqsiT izRudeba. magaliTad, saqarTvelos sagadasaxado kodeqsis 

105-e muxlis Sesabamisad „erToblivi Semosavlidan gamoiqviTeba yvela xarji, 

romelic dakavSirebulia mis miRebasTan, garda im xarjebisa, romlebic kodeqsis 

Tanaxmad gamoqviTvas ar eqvemdebareba“. unda vivaraudoT, rom aRniSnuli moTxovna,  

vrceldeba mogebis gadasaxadiT dabegvris axal wesebzec.  mogebis gadasaxadiT 

dabegvris dRevandel viTarebaSi, sagadasaxado organos mxolod ganawilebuli 

mogeba unda ainteresebs dabegvris mizniT. mas TiTqos ar unda ainteresebdes ramdeni 

mogeba miiRo sawarmom, radgan, ramdenic ar unda iyos mogebis sidide, sawarmos 

sagadasaxado valdebuleba ar warmoeqmneba mis ganawilebamde. aqedan gamomdinare 

ismis kiTxva, mogebis gadasaxadis deklaraciaSi, agreTve am deklaraciis Sevsebis 

wesebSi ratom aris Setanili an ratom ibegreba iseTi xarjebi, romelic ar 

miekuTvneba  ekonomikur saqmianobasTan dakavSirebuls, maT Soris:  usasyidlod 

saqonlis miwodeba, momsaxurebis gaweva an  fuladi saxsrebis gadacema; zRvrul 

odenobaze meti odenobiT gaweuli warmomadgenlobiTi xarjebi; dokumenturad 

dausabuTebeli xarjebi da sxv.

cxadia garkveul SeusabamobasTan gvaqvs saqme. am uzustobis aRmosafxvrelad 

saWiroa erTnairi midgomis gamoyeneba, kerZod, Tu Semosavlebi buRaltruli 

aRricxvis saerTaSoriso standartebis Sesabamisad unda aRiardes, maSin xarjebic 

am standartebis mixedviT unda aRiardes anu aRiardes yvela xarji misi saxisa 

da kategoriis miuxedavad.  miT umetes es saWiroa axali cvlilebebis fonze, rac 

samewarmeo subieqtebisaTvis mniSvnelovani stimuli iqneba. 

miuxedavad imisa, rom 2017 wlis 1 ianvridan amoqmedda axali wesebi, dRevandeli 

mdgomareobiT, arc buRaltruli aRricxvis maregulirebel normatiul aqtebSi 

(Tumca, aseTi aqtebic ar gamoicema, garda buRaltruli aRricxvis saerTaSoriso 

standartebisa, sadac aRniSnuli meTodologiuri sakiTxebi mocemuli ar aris), arc 

calkeul avtorTa SromebSi, jerjerobiT asaxuli ar aris  buRaltruli aRricxvis 

rogori meTodologia unda iqnes gamoyenebuli mogebis gadasaxadis axleburad 

dabegvris pirobebSi. Cvens mier qvemoTmocemuli meTodologia aris pirveli 

mcdeloba aRniSnuli problemis mogvarebisaTvis. migvaCnia, rom igi Semdegnairad 

unda ganxorcieldes:

pirveli midgoma - yovelTviurad iqnes gamoangariSebuli sawarmos saboloo 

finansuri Sedegi (mogeba/zarali), rac metad Sromatevadi da calkeul SemTxvevebSi 

saTanado kompiuteruli programebis uqonlobis pirobebSi SeuZlebelic kia.

meore - wlis bolomde da saboloo finansuri Sedegis gansazRvramde, 
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ganawilebuli mogebis Tanxebi, agreTve gaweuli xarjebi an sxva ganacemebi, 

romelic ar aris dakavSirebuli ekonomikur saqmianobasTan, usasyidlod saqonlis 

miwodeba, momsaxurebis gaweva an  fuladi saxsrebis gadacema da sxva, aisaxos 

„saangariSgebo periodis mogeba-zaralis“ 5330 angariSis debetSi. wlis bolos, 

saboloo finansuri Sedegis gansazRvris Semdeg, zemoaRniSnuli angariSis 

kreditSi Tavs moiyris sawarmos mier wlis ganmavlobaSi miRebuli Semosavlebi, 

rac iqneba gaweuli xarjebis, agreTve avansad gacemuli dividendebisa da kodeqsiT 

auRiarebeli xarjebis dafinansebis wyaro. aseT viTarebaSi wlis bolos „mogeba-

zaralis“ angariSze SeiZleba darCes sakredito naSTi, rac gviCvenebs gaunawilebel 

mogebas an sadebeto naSTi, rac gviCvenebs daufarav zarals. 

zemoaRniSnulidan gamomdinare SeiZleba gavakeToT daaskvna, rom wlis 

ganmavlobaSi jer kidev gamoumuSavebeli dividendebis ganawilebas SesaZlebelia 

mZime finansuri Sedegebi mohyves, rac sawarmos skuTari saxsrebis uyairaTod 

gamoyenebis  tolfasi iqneba da amiT  avcdebiT im ZiriTad mizans, rac safuZvlad 

daedo mogebis gadasaxadis reformas. rac Seexeba ganawilebuli mogebis gadasaxadis 

buRaltruli aRricxvas, Cvens mier SemoTavazebulia Semdegi saxis meTodologia: 

pirvel rigSi saWiroa, rom „gadasaxdeli mogebis gadasaxadis“ 5310 angariSs 

ewodos „ganawilebuli mogebis gadasaxadi“, xolo calkeul operaciebze Sedges 

Semdegi buRaltruli gatarebebi:

1) ganawilebuli mogebis dabegvra:
a)	ganawilebuli dividendis daricxva

debeti   5330 „saangariSgebo periodis mogeba-zarali”

krediti 3420 „gadasaxdeli dividendebi”

b)	ganawilebuli mogebis gadasaxadis daricxva  
debeti 3420 „gadasaxdeli dividendebi”

krediti 3310 ”ganawilebuli mogebis gadasaxadi“

g) dividendis gacema 
debeti 3420 „gadasaxdeli dividendebi”

krediti 1210 „erovnuli valuta bankSi”

d) ganawilebuli mogebis gadasaxadis gadaricxva biujetSi
debeti  3310 „ganawilebuli mogebis gadasaxadi“

krediti 1210 ”erovnuli valuta bankSi”

2) gaweuli xarjis an sxva ganacemis dabegvra, romelic ar aris   dakavSirebuli 
ekonomikur saqmianobasTan

a) xarjis gaweva (daricxva) 
debeti 1630 „daumTavrebeli warmoeba“  an

debeti 7190 „sxva saoperacio xarjebi“

  	krediti 3110 „valdebulebebi miwodebidan da momsaxurebidan“ an

krediti 1210 „erovnuli valuta bankSi”

b) xarjis dabegvra 
debeti   5330 „saangariSgebo periodis mogeba-zarali”

krediti 3310 ”ganawilebuli mogebis gadasaxadi“ (gadasaxadis TanxiT)

g)  ganawilebuli mogebis gadasaxadis gadaricxva biujetSi
debeti  3310 ”ganawilebuli mogebis gadasaxadi“

krediti 1210 ”erovnuli valuta bankSi”

3) usasyidlod saqonlis miwodeba an  fuladi saxsrebis gadacema 
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a) saqonlis miwodeba an fulis gacema
debeti  5330 „saangariSgebo periodis mogeba-zarali”

	 krediti 1610 „saqoneli“ (gadacemuli saqonlis TviTRirebulebiT) an                 

krediti 1210 „erovnuli valuta bankSi”

b)  ganacemis dabegvra  
debeti   5330 „saangariSgebo periodis mogeba-zarali”

krediti 3310 ”ganawilebuli mogebis gadasaxadi“ (gadasaxadis TanxiT)

g)  ganawilebuli mogebis gadasaxadis gadaricxva biujetSi
debeti  3310 ”ganawilebuli mogebis gadasaxadi“

krediti 1210 ”erovnuli valuta bankSi”
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Current Issues of Accounting and Declaration of Income Tax (Estonian model)

Levan Grigalashvili, Bidzina Grigalashvili
Summary

The study of the Georgian Tax system became particularly actual after the transition to a market 
economy and the establishment of an independent tax system. Despite some efforts, a flexible tax system still 
has not been established. Frequent changes, Ambiguous regulations, flaws in tax law, non-consideration of the 
taxpayers’ interests are the characteristics of the modern tax.

Since 1st January of 2017 income tax rules have changed essentially, nevertheless, their administration 
mechanisms have not been developed so far, especially in the accounting and declaration matters. To eliminate 
this problem, the author offers suggestions in this work to improve profit tax administration, accounting and 
declarations.
What consequences for the business will be called for after these changes?  This question is currently the 
subject of dispute, though, to author’s opinion it will somewhat promote business development, increase 
investment and re-investment incentives and in long-term it will become a factor in promoting economic 
growth and expansion of production.
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efeqtianobis auditis aucilebloba sabiujeto saxsrebis 
gamoyenebis procesSi

grZeliZe maia
saqarTvelos teqnikuri  universitetis doqtoranti

abstraqti
naSromSi ganxilulia efeqtianobis auditis roli da aucilebloba sabiujeto 

saxsrebis gamoyenebis procesSi, romelic gulisxmobs mTavrobis saqmianobis obieq-

tur, mizanmimarTul da organizebul Semowmebas, ikvlevs organizaciis saqmianobis 

an/da saxelmwifo programis marTvis sam ZiriTad aspeqts: ekonomiurobis, produq-

tiulobisa da mizanSewonilobis (efeqtianoba) principebs. efeqtianobis auditis 

safuZvelze, dainteresebul pirebs, miewodebaT informacia auditis obieqtis mier 

ganxorcielebuli saqmianobis Sesrulebis Sefasebis Sesaxeb. agreTve, dakvirvebis 

Sedegad miRebuli mosazrebebi da rekomendaciebi, romelTa mizania efeqtiani saja-

ro momsaxurebisa da kargi mmarTvelobis uzrunvelyofa.

sakvanZo siyvebi: sabiujeto saxsrebi; efeqtianobis auditi; ekonomiuroba; pro-

duqtiuloba; mizanSewoniloba (efeqtianoba) 

ZiriTadi teqsti
saqarTveloSi saxelmwifos mdgradi ganviTarebisa da sabazro urTierTobebis 

damkvidrebis Tanamedrove etapze gansakuTrebul mniSvnelobas iZens safinanso-

ekonomikuri kontrolis axleburi formebisa da midgomebis SemuSaveba, srulyofa 

da maTi praqtikaSi damkvidreba. miuxedavad imisa, rom am mxriv qveyanaSi garkveuli 

nabijebi ukve gadadgmulia dRemde arsebuli meToduri, samarTlebrivi da 

organizaciuli sakiTxebi mainc moiTxovs srulyofas.

msoflio ekonomikurma globalizaciam da sagareo ekonomikuri kavSirebis 

gaRrmavebam dRis wesrigSi daayena moqmedi safinanso-ekonomikuri saqmianobis 

kontrolis formirebisa da meTodebis unificirebis aucilebloba. 1998 wels 

montevideoSi safinanso kontrolis umaRles organoTa saerTaSoriso kongresze 

(INCOSAI) daido SeTanxmeba safinanso kontrolis umaRles organoTa saerTaSoriso 

organizaciis (INTOSAI) saSualebiT safinanso kontrolis ZiriTadi principebis 

SemuSavebis xelSewyobis Sesaxeb1.

safinanso kontrolis normebi finansuri angariSgebis Semowmebis garda 

efeqtianobis auditzec gavrcelda, Tumca safinanso kontrolis umaRlesi 

organoebis mier aRniSnuli iqna, rom efeqtianobis auditi finansuri angariSgebis 

Semowmebisagan principuli gansxvavebis gamo specifikur normebs saWiroebda. 

gamomdinare aqedan, miRebuli iqna gadawyvetileba efeqtianobis auditisaTvis calke 

normebis SemuSavebis Sesaxeb2.

ismeba kiTxva Tu ratom unda gamaxvildes gansakuTrebuli yuradReba 

efeqtianobaze? - radgan efeqtianobis auditi ZiriTadad sajaro seqtorSi 

gamoiyeneba, sadac SezRudulia efeqtiani qcevis Tandayolili stimuli cvlilebebis 

gansaxorcieleblad da Sesabamisad maRali efeqtis miRwevis albaToba naklebia. 

1  efeqtianobis auditis INTOSAI-s saxelmZRvanelo.  
2  pirveli konsultacia gaimarTa 2000 wels INTOSAI-s komitetis sxdomaze londonSi; 2002 
wels stokholmSi komitetis sxdomaze gadawyda winaswari proeqtis INTOSAI-s yvela wevri-
saTvis gadagzavna. 2003 wels momzadda saboloo proeqti, romelic komitetma imave wels 
bratislavaSi gamarTul sxdomaze miiRo;  
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amis mTavari mizezi is aris, rom saqme exeba ara sakuTar, aramed “sxvis” anu 

saxelmwifos (municipalitetis) fulsa da saxsrebs. Sesabamisad, swrafad cvalebad 

sazogadoebaSi arsebobs efeqtianobis auditis saWiroeba, radgan auditis procesi 

da mis Sedegad gacemuli rekomendaciebi did rols TamaSobs sajaro mmarTvelobis 

efeqtianobisa da misi gaumjobesebis uzrunvelyofaSi.

gamomdinare aqedan, sabazro ekonomikis pirobebSi safinanso-ekonomikuri 

kontrolis yvelaze ufro efeqtian da saerTaSoriso doneze aprobirebul formad 

miCneulia zogadad auditi da misi calkeuli saxeobebi, xolo sayovelTaod 

miRebul praqtikaSi efeqtianobis auditi warmoadgens erT-erT ZiriTad saxeobas 

saxelmwifo/municipaluri biujetis kontrolis sferoSi.

efeqtianobis auditis ZiriTadi principebi iTvaliswinebs safinanso 

kontrolis umaRles organoTa saerTaSoriso organizaciis (INTOSAI) safinanso 

kontrolis normebs da efuZneba efeqtianobis auditis sayovelTaod aRiarebul 

principebs, romlebic amave organizaciis wevrTa gamocdilebis safuZvelze aris 

SemuSavebuli1. aqve unda aRiniSnos, rom SeuZlebelia iseTi principebis SemuSaveba, 

romlebic efeqtianobis yvela saxis audits moergeba, radgan sxvadasxva qveyanaSi 

sakontrolo mandatis, misi organizebis da gamoyenebuli meTodikis gamo igi 

sxvadasxvagvarad xorcieldeba.

me-20 saukunis 60-70-iani wlebidan aSS-s, kanadis, didi britaneTis da CrdiloeT 

evropis saxelmwifoebis umaRlesma auditorulma institutebma daiwyes efeqtianobis 

auditis ganxorcieleba, romelsac zogierT qveyanaSi Value for Money auditi ewoda, 
xolo  saqarTveloSi 2011 wels saxelmwifo auditis samsaxurma, SvedeTis erovnuli 

auditoruli ofisisa da germaniis teqnikuri TanamSromlobis sazogadoebis (GIZ) 
mxadaWeriT, SeimuSava da daamtkica efeqtianobis auditis saxelmZRvanelo, romelic 

efuZneba sajaro auditis saerTaSoriso standartebs.

praqtikaSi ganasxvaveben efeqtianobis auditis Semdeg midgomebs: problemaze 

orientirebuli midgoma, sadac auditis mizania konkretuli problemis gamomwvevi 

mizezebis gaanalizeba da gadaWris gzebis moZebna; Sedegze orientirebuli midgoma - 

auditi afasebs ekonomiurobas, produqtiulobas da efeqtianobas mocemul normebTan 

da kriteriumebTan mimarTebaSi; sistemaze orientirebuli midgoma - auditi afasebs 

menejmentis sistemis gamarTul funqcionirebas.

INTOSAI-s standartebis mixedviT efeqtianobis auditis saqmianobis Sefaseba 

moicavs ekonomiurobis - Economy, produqtiulobisa - Productivity da mizanSewonilobis 

(efeqtianoba) – Effectiveness principebs2. aRniSnul principebs ganviTarebul qveynebSi 

emateba garemos dacvisa3 da Tanasworobis principebic, rac gulisxmobs sxvadasxva 

mrwamsisa da aRmsareblobis moqalaqeebis Tanasworobas.

ekonomiuroba (Economy) - aris konkretuli aqtivobisTvis gamoyenebuli 

1  ZiriTadi principebi SemuSavda auditoruli samuSaoebis xelmZRvanelis toni angleridis 
(SvedeTi) mier. amasTanave, masSi sakuTari wvlili Seitana INTOSAI-s sxva wevrebmac. gansa-
kuTrebiT aRsaniSnavia, 2000 wlis oqtomberSi gamarTul ASOSAI-s me-8 sxdomaze miRebuli 
efeqtianobis auditis normebi.  
2 efeqtianobis auditis INTOSAI-s saxelmZRvanelo;  
3 1995 wels qairoSi gamarTul safinanso kontrolis umaRles organoTa me-XV saerTaSoriso 
kongresze (INCOSAI) miRebul iqna gadawyvetileba INTOSAI-s safinanso kontrolis normebze 
dayrdnobiT ekologiuri Semowmebis meToduri saxelmZRvanelos SemuSavebis Sesaxeb. aR-
niSnuli saxelmZRvanelo Seiqmna INTOSAI-s ekologiuri Semowmebis samuSao jgufis mier da 
miRebuli iqna seulSi gamarTul me-XVII INCOSAI-ze
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resursebis xarjis minimumamde dayvana, saWiro xarisxis SenarCunebis pirobebSi. 

pirobebi, romlis drosac sabiujeto organizaciebi axorcieleben saWiro xarisxis 

da raodenobis resursebis (SromiTi, materialuri) SeZenas saWiro drosa da adgilas 

yvelaze dabal fasad. magaliTad: umaRles saganmanaTleblo dawesebulebaSi 

ekonomiurobis Sefasebisas unda iqnas Seswavlili xorcieldeba Tu ara saswavlo 

procesi im minimaluri resursebis gamoyenebiT, romelic swavlis xarisxze gavlenas 

ar moaxdens. gamoyenebul resursebSi igulisxmeba rogorc materialuri aseve 

adamianuri (SromiTi) resursi. 

yy ekonomiurobis  dadgenisas pasuxi gaecema iseT kiTxvebs, rogoricaa:

yy aris Tu ara SerCeuli saSualebebi an SeZenili mowyobilobebi, anu gam-

oyenebuli resursebi sabiujeto saxsrebis moxmarebis yvelaze ekonomiuri 

gza? 

yy gamoyenebul iqna Tu ara ekonomiurad adamianuri, finansuri an materialu-

ri resursebi? 

yy ganxorcielda Tu ara mmarTvelobiTi saqmianoba jansaRi administraciuli 

principebisa da kargi mmarTvelobiTi politikis Sesabamisad? 

unda aRiniSnos, rom ekonomiurobis auditis Catareba rigi sirTuleebiT 

gamoirCeva, radgan rTulia Sefaseba imisa Tu ramdenad ekonomiurad ixarjeba 

sabiujeto saxsrebi resursebis SerCevisas, ramdenad ekonomiurad iyeneben arsebul 

resursebs da optimaluria Tu ara gamoyenebuli resursebis raodenoba da xarisxi. 

gacilebiT ufro rTulia iseTi rekomendaciebis SemuSaveba, romelic gamoiwvevs 

xarjebis Semcirebas, xarisxze zegavlenis gareSe.

produqtiuloba (Productivity) – aris arsebuli resursebiT (adamianuri, 

finansuri, materialuri) maqsimaluri Sedegis miRweva – es aris kavSiri warmoebul 

produqciasa (saqoneli, momsaxureba, sxva Sedegebi) da mis sawarmoeblad 

gamoyenebul resursebs Soris. produqtiulobis dros mwarmoebluri qvedanayofi 

arsebuli resursebidan awarmoebs maqsimalur produqcias, Sesabamisi xarisxis 

gaTvaliswinebiT, romlis drosac minimumamde mcirdeba gamoyenebuli resursebi da 

maqsimumamde izrdeba saboloo produqti. magaliTad: umaRles saganmanaTleblo 

dawesebulebaSi produqtiulobis Sefasebis dros unda iqnes Seswavlili xom ar aris 

SesaZlebeli gamoyenebuli materialuri da SromiTi resursebiT studentebisaTvis 

ufro maRali donis ganaTlebis micema, an ufro didi raodenobis studentebis 

momzadeba.

produqtiulobis Seswavlis dros mniSvnelovania imis garkveva – Tu ramdenad 

optimalurad iqna gamoyenebuli adamianuri, finansuri da sxva resursebi da 

SesaZlebeli iyo Tu ara nebismieri gamoyenebuli resursidan maqsimaluri Sedegis 

miRweva da/an gamoyenebuli resursebis minimumamde dayvana konkretuli Sedegis 

misaRebad.

produqtiulobis dadgenisas pasuxi gaecema iseT kiTxvebs, rogoricaa: 

yy xom ar moxda movaleobebis gadanawilebisas maTi arasaWiro urTierTgada-

farva? 

yy arsebobs Tu ara auditis obieqtis personalisTvis iseTi wamaxalisebeli 

sistema, romelic xels uwyobs xarjebis Semcirebasa da samuSaos droulad 

dasrulebas? 

zogierT SemTxvevaSi SesaZloa rTuli aRmoCndes produqtiulobisa da 

ekonomiurobis principebis srulad gamijvna erTmaneTisgan. orive SemTxvevaSi 
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pirdapir an iribad Seiswavleba auditis obieqtSi ramdenad xdeba Sesyidvebis swori 

praqtikis danergva da Sesabamisi xarisxisa da raodenobis resursebis SeZena.

ekonomiurobis principi emyareba minimizaciis politikas, rac gulisxmobs 

konkretuli Sedegis minimaluri danaxarjebiT miRwevas, xolo produqtiulobis 

principi gulisxmobs maqsimizacias, rac Tavis mxriv ukavSirdeba konkretuli 

danaxarjiT maqsimaluri Sedegis miRwevas. Tumca orive SemTxvevaSi ismis kiTxva: 

ramdenad optimalurad iqna gamoyenebuli resursebi? igive an msgavsi xarisxobrivi 

Sedegebis miRweva SesaZlebeli iqneboda Tu ara naklebi resursebis dabandebiT?

	 mizanSewoniloba (Effectiveness) – aris programebis, proeqtebis an calkeuli 

RonisZiebebis grZelvadiani miznebis miRweva da dasaxuli moTxovnebis dakmayofileba, 

romelic moicavs imis garkvevas Tu ramdenad kargad aRwevs programa an saqmianoba 

dasaxul amocanebs an sxva gamiznul Sedegebs. magaliTad: mizanSewonilobis 

auditis dros unda iqnes Seswavlili ramdenad aris umaRles saganmanaTleblo 

dawesebulebis mier dasaxuli ZiriTadi mizani, studentebisaTvis maRali xarisxis 

ganaTlebis micema, miRweuli.

mizanSewonilobis (efeqtianobis) dros Seiswavleba miRweul iqna Tu ara 

politikiT gansazRvruli miznebi da ukavSirdeba Tu ara faqtobrivi Sedegebi am 

politikis ganmaxorcielebeli erTeulis qmedebebs. mizanSewonilobis Sesafaseblad 

auditorma unda moaxdinos saboloo Sedegisa da dasaxuli miznis Sedareba da 

gansazRvros gamoyenebuli saSualebebis roli dasaxuli miznebis miRwevis procesSi.

mizanSewonilobis (efeqtianobis) dadgenisas pasuxi gaecema iseT kiTxvebs, 

rogoricaa:

yy miRweulia Tu ara programebSi gansazRvruli miznebi da SeiZleba Tu ara 

miRweuli Sedegebi CaiTvalos sabiujeto organizaciebis damsaxurebad? 

yy miRweul iqna Tu ara mizani gonivruli danaxarjiT da dadgenil vadebSi? 

yy sworad iyo Tu ara  gansazRvruli samizne jgufi? 

yy miaRwia Tu ara  SeTavazebulma momsaxureobebma samizne jgufamde? 

realur praqtikaSi rTulia efeqtianobis gazomva, radgan amisaTvis raime 

standartuli saSualeba ar arsebobs. efeqtianoba gulisxmobs momsaxurebis 

saTanado donisa da xarisxis miRwevas yvelaze ekonomiuri gziT. Tumca aucilebelia, 

rom organizaciam aqcenti gaakeTos ara mxolod xarjebis Semcirebaze, aramed 

xarisxzec. Sesabamisad efeqtianobis cnebis ZiriTadi gamoxatuleba aris mimarTeba 

saboloo Sedegsa da gamoyenebul resursebs Soris, romlis mizania maqsimaluri 

Sedegis miRweva xarisxis gaTvaliswinebiT. diagramis saxiT sabiujeto saxsrebis 

efeqtiani xarjvis procesi SeiZleba ase gamoisaxos:

sabiujeto saxsrebis efeqtiani xarjvis procesi 

 

                      efeqtianoba 

     

     dasaxuli 
mizani 
 

 

  dabandebuli                                        Sualeduri                saboloo 
   resursebi                                           Sedegi                     Sedegi                                           

        

       Imput                                                                                      output                                      outcome  

 

  ekonomiuroba 

    produqtiuloba                                                   

 

aRsaniSnavia, rom efeqtianobis auditi ar ukavSirdeba komerciul interesebs 

da ar aris finansurad an raime sxva saxiT Semowmebul uwyebaze damokidebuli. 

Tavisi damoukidebeli SefasebebiT igi SeiZleba gaxdes momaval investiciebTan da 

saqmianobasTan dakavSirebiT gadawyvetilebis miRebis safuZveli. saxelmwifo 

seqtorSi efeqtianobis damoukidebeli analiziTa da SefasebebiT efeqtiani 

qmedebebis stimulireba da dadebiTi gardaqmnebi aris SesaZlebeli. swrafad 

cvalebad garemoSi, sadac resursebi mwiria da bevri ram aRuricxavia, yovelTvis 

arsebobs efeqtianobis auditis ganxorcielebis moTxovnileba. 

unda aRiniSnos, rom efeqtianobis auditis Catarebas sxvadasxva faqtorebi 

ganapirobebs. erTis mxriv, Zalzed mniSvnelovnad iTvleba mmarTvelobiTi saqmianobis 

ekonomiurobis, efeqtianobisa da qmediTobis Sefaseba da am mizniT iseTi Semowmebis 

ganxorcieleba, romelic garkveul wvlils Seitans biujetis ukeTesi kontrolis, 

ukeTesi saxelmwifo momsaxurebis Camoyalibebis, saxelmwifo menejmentisa da 

angariSgebis sistemis gaumjobesebis saqmeSi. meore mxriv, aucilebelia sarwmuno, 

damoukidebeli informaciis floba6. amisaTvis saWiroa garesauwyebo auditori, 

romelic damoukideblad gansjis da imoqmedebs, gamoavlens realur mdgomareobas da 

mis ganmapirobebel garemoebebs. mniSvnelovania mmarTvelobiTi saqmianobis Sesaxeb 

yovlismomcveli informaciis miReba, mis efeqtianobaze zegavlenis moxdena da 

gaumjobeseba. aseTi funqciis Sesruleba efeqtianobis auditorebs SeuZliaT, 

                                                           
6 "Performance Audit Manual, CAG,Bangladesch, 2000 da Government Auditing Standards, GAO (USA), 2002   

organizaciebis 
aqtivobebi 

Activity 
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aRsaniSnavia, rom efeqtianobis auditi ar ukavSirdeba komerciul interesebs 

da ar aris finansurad an raime sxva saxiT Semowmebul uwyebaze damokidebuli. 

Tavisi damoukidebeli SefasebebiT igi SeiZleba gaxdes momaval investiciebTan 

da saqmianobasTan dakavSirebiT gadawyvetilebis miRebis safuZveli. saxelmwifo 

seqtorSi efeqtianobis damoukidebeli analiziTa da SefasebebiT efeqtiani 

qmedebebis stimulireba da dadebiTi gardaqmnebi aris SesaZlebeli. swrafad 

cvalebad garemoSi, sadac resursebi mwiria da bevri ram aRuricxavia, yovelTvis 

arsebobs efeqtianobis auditis ganxorcielebis moTxovnileba.

unda aRiniSnos, rom efeqtianobis auditis Catarebas sxvadasxva faqtorebi 

ganapirobebs. erTis mxriv, Zalzed mniSvnelovnad iTvleba mmarTvelobiTi saqmianobis 

ekonomiurobis, efeqtianobisa da qmediTobis Sefaseba da am mizniT iseTi Semowmebis 

ganxorcieleba, romelic garkveul wvlils Seitans biujetis ukeTesi kontrolis, 

ukeTesi saxelmwifo momsaxurebis Camoyalibebis, saxelmwifo menejmentisa da 

angariSgebis sistemis gaumjobesebis saqmeSi. meore mxriv, aucilebelia sarwmuno, 

damoukidebeli informaciis floba1. amisaTvis saWiroa garesauwyebo auditori, 

romelic damoukideblad gansjis da imoqmedebs, gamoavlens realur mdgomareobas 

da mis ganmapirobebel garemoebebs. mniSvnelovania mmarTvelobiTi saqmianobis 

Sesaxeb yovlismomcveli informaciis miReba, mis efeqtianobaze zegavlenis moxdena 

da gaumjobeseba. aseTi funqciis Sesruleba efeqtianobis auditorebs SeuZliaT, 

romlebic TavianTi saqmianobiT regularuli gardaqmnebis ganxorcielebas da 

swori gadawyvetilebebis miRebas Seuwyoben xels. 

saxelmwifo seqtoris auditi ZiriTadad damokidebuli unda iyos imaze Tu 

ra surT gadasaxadis gadamxdelebs, romlebic ganviTarebul qveynebSi biujetis 

formirebis ZiriTad wyaros warmoadgenen. rogorc wesi sazogadoebis moTxovnaa 

yavdes „efeqtiani mTavroba“, romlis SeqmnaSic monawileobas Rebulobs efeqtianobis 

auditi.

amdenad, efeqtianobis auditi, misi gansakuTrebuli funqciidan gamomdinare, 

xels uwyobs sajaro finansebis racionalur gamoyenebasa da sajaro momsaxurebis 

xarisxis gaumjobesebas, radgan efeqtianobis auditi mniSvnelovani instrumentia imis 

Sesafaseblad, Tu ramdenad racionalurad da Sedegze orientirebulad ixarjeba 

gadasaxadis gadamxdelTa fuli. Sesabamisad, efeqtianobis auditis ganxorcieleba 

mniSvnelovania saqarTveloSi gare auditis ganviTarebisa da sajaro finansebis 

marTvis mimdinare reformebis, kerZod, Sedegze orientirebuli biujetirebis 

(programuli biujetis) srulyofis procesSi.

daskvna

yovelive zemoTqmulidan gamomdinare, SeiZleba davaskvnaT, rom efeqtianobis 

auditi strategiulad mniSvnelovani instrumentia, romlis saSualebiTac 

parlamenti, sazogadoeba da media anxorcielebs kontrols da iRebs informacias 

samTavrobo uwyebebis saqmianobisa da Sedegebis Sesaxeb. sazogadoebriv resursebze 

angariSvaldebulebis cnebas udidesi mniSvneloba eniWeba saxelmwifos marTvis 

procesSi da is warmoadgens jansaRi demokratiis umniSvnelovanes elements. 

kanonmdeblebs, saxelmwifo Tanamdebobis pirebs da sazogadoebas surs icodes is, 

Tu ramdenad racionalurad, efeqturad, ekonomiurad da kanonebis da normebis 

1  "Performance Audit Manual, CAG,Bangladesch, 2000 da Government Auditing Standards, GAO (USA), 2002  
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Sesabamisad xorcieldeba saxelmwifo samsaxurebis saqmianoba. maT surT agreTve 

icodnen aRweven Tu ara saxelmwifo programebi dasaxul miznebs, sasurvel Sedegebs 

da ra danaxarjebiT xdeba es SesaZlebeli.
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Necessity of Performance Audit in Usage of the Budgetary Funds

Maia Grdzelidze 
Summary

Resume: The work considers the role of Necessity of the Performance Audit in Usage of The 
Budgetary Funds, which implicates effectual, purposeful, organized examination of Goverment activity, 
The work researchs three main aspects of organization activity or state program management:  Economy, 
Productivity, Advisability (Effectiveness). On the ground of Performance Audit, the information about 
the fullfiled acitvities and also about suggestions and recomendations derived from the observation are 
delivered to whom it may interest, the aim of which is to ensure effective public service and management.

Key Words: Budgetary Funds; Performance Audit; Economy; Productivity; Advisability (Effec-
tiveness)
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sainvesticio procesebis marTva sawarmoSi

gogolaZe Tengiz

saqarTvelos teqnikuri  universitetis doqtoranti

abstraqti
statiaSi ganxilulia sainvesticio procesebis marTvis sakiTxebi sawarmoSi. 

qveynis ekonomikuri ganviTarebis uzrunvelsayofad gansakuTrebiT mniSvnelovania 

sainvesticio procesis sworad marTva sawarmoSi. igi gulisxmobs mizanmimarTul 

zemoqmedebas sainvesticio saqmianobis obieqtebsa da subieqtebze winaswar dasaxuli 

miznebis misaRwevad. sawarmos marTvis procesi moicavs dagegmvas da gadawyvetilebis 

miRebas, misi Sesrulebis organizacias da kontrols.

sakvanZo sityvebi: sainvesticio procesi, marTva, dagegmva, gadawyvetilebis 

miReba, miznebis formireba, problemis analizi, prognozireba, kontroli.

ZiriTadi teqsti
sainvesticio procesis marTva - es aris mizanmimarTuli zemoqmedeba 

sainvesticio saqmianobis obieqtebsa da subieqtebze winaswar dasaxuli miznebis 

misaRwevad.

sawarmoTa marTvis procesi moicavs: dagegmvas da gadawyvetilebis miRebas, 

misi Sesrulebis realizacias da kontrols. marTvis procesis ZiriTadi etapebi 

sqematurad warmodgenilia naxazze.

I etapi – investiciebis dagegmva marTvis procesis pirveli stadiaa da Sedgeba 

Semdegi elementebisgan:

1)miznebis formireba. sainvesticio dagegmvis CarCoebSi dgeba ori jgufis 

miznebi – formaluri da realuri. Fformaluri miznebi warmoadgenen saqmianobis 

sargeblianobis da mdgomareobis Sefasebis kriteriumebs, romelic gamomdinareobs 

gadawyvetilebis mimRebi pirebis motivaciidan. realuri miznebi warmoadgenen 

formaluri miznebis(produqcia, romelic unda awarmoon, misi xarisxi da raodenoba, 

aucilebeli resursebi, maTi xarisxi da raodenoba) miRwevis gzebs.

2)problemis analizi. igi moicavs Semdeg samuSaoebs:
yy faqtiuri mdgomareobis dadgena(mdgomareobis analizi);

yy mdgomareobis prognozi;

yy problemebis identifikacia miznebis sistemis da mdgomareobis analizis 

prognozis Sedegebis dapirispirebis meSveobiT;

yy problemebis struqturireba, anu maTi logikuri danawileba ufro wvril, 

TanmimdevrobiT da paralelurad gadasawyvet amocanebad.

3)prognozireba. igi asrulebs mniSvnelovan rols grZelvadiani sainvesticio 

dagegmvisas. arCeven prognozirebis or saxes: gavlenis da situaciis ganviTarebis.

yy gavlenis prognozebi iZleva warmodgenas imaze, Tu ra gavlenas moaxdens 

sawarmos saqmianobis maCveneblebze mocemuli gadawyvetileba;

yy situaciis ganviTarebis prognozebi vrceldeba sawarmos gareSe arsebuli 

garemos maCveneblebze, romelzec gadawyvetilebis mimReb pirebs ar ZaluZT 

zegavlenis moxdena gansazRvrul periodSi.

4)alternativebis Zieba. sxvadasxva sainvesticio SesaZleblobebi unda iyos 

iseTnairad formulirebuli, rom isini iyos urTierTgamomricxavi. tipiur 

alternativebs warmoadgenen:
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yy investiciebi ganxorcieldes Tu uari iTqvas maTze?

yy ramdenime urTierTgamomricxavi sainvesticio obieqtidan romlis real-

izacia unda moxdes?

yy ramdeni xniT SeiZleba sainvesticio proeqtis eqspluatacia, Tu es obieqti 

ukve realizebulia?

yy romeli investiciebi, ra moculobiT SeiZleba realizdes erTdroulad 

finansuri saSualebebis deficitis dros?

yy romeli sainvesticio proeqtebi, ra vadebSi da ra moculobiT SeiZleba 

iqnes realizebuli?

yy SeiZleba Tu ara Seicvalos sainvesticio obieqti, riT da ra vadebSi?

investiciebis marTvis procesi sawarmoSi

5)alternativebis Sefaseba. xorcieldeba maTi efeqtianobis da riskis 

gaTvaliswinebiT. igi warmoadgens sainvesticio gadawyvetilebis miRebis safuZvels.

investirebis dagegmvam unda uzrunvelyos mogebis mudmivi Semodineba, 

mimdinare gadaxdisunarianoba da sawarmos maRali Semosavlianoba. es miznebi 

miiRweva sainvesticio saqmianobis dagegmvis Semdegi ZiriTadi principebis 

SenarCunebisas:

1-sainvesticio programis dabalansebuloba. sainvesticio programis qveS 

igulisxmeba sainvesticio saqmianobis realizebadi mimarTulebebis erToblioba. 

dabalansebulobis principis SenarCunebis aucilebloba ganpirobebulia 

produqtis sasicocxlo cikliT, romelic ramdenime stadiisgan  Sedgeba – 

dabadeba, zrda, simwife, daqveiTeba. Mmogebis mudmivi Semodineba miiRweva, Tu am 

sawarmos portfelSi gaaCnia  proeqtebi, romlebic iZlevian mogebis mniSvnelovani 

moculobebis mokle periodSi miRebis garantiebs(dabadebis da zrdis stadiebis 

dawyebidan), aseve perspeqtiuli proeqtebi, romlebic samomavlod mogebis miRebis 

garantias iZlevian(zrdis da simwifis stadiebi), aseve warmoebs im produqtebidan 
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kapitalis reinvestireba, romlebic imyofebian eqspluataciis stadiaSi(simwifisa 

da daqveiTebis stadiebi).

2-finansebis paritetulobis principi. proeqtebi gamosyidvis grZeli vadebiT, 

SesaZleblobisdagvarad, unda dafinansdes grZelvadiani wyaroebidan.

3-mimdinare likvidurobis uzunvelyofa. investiciis ganxorcielebisas 

sawarmom unda SeinarCunos regularulad angariSsworebis SesaZlebloba mimdinare 

valdebulebebis mixedviT. amitom sawarmos sabrunavi kapitali unda Warbobdes 

moklevadian sasesxo kapitals, anu mimdinare likvidurobis koeficienti ar unda 

iyos 1-ze dabali mniSvnelobis.

4-riskis dabalansebuloba. gansakuTrebiT sarisko proeqtebi unda 

ganxorcieldes finansirebis sakuTari wyaroebis xarjze imisaTvis, rom sawarmo 

sainvesticio saqmianobis Sedegad ar gaxdes gadaxdisuunaro mevaled.

5-finansirebis wyaroebis optimizacia kapitalis struqturisa da Rirebulebis 
gaTvaliswinebiT. sasesxo kapitali gamoyenebuli unda iqnes im SemTxvevebSi, 

rodesac misi mozidvis Sedegad izrdeba sawarmos sakuTari kapitalis gamoyenebiT 

miRebuli mogeba.

6-misaRebi rentabelobis uzrunvelyofa gadasaxadebis dafarvis 
gaTvaliswinebiT. sainvesticio proeqtma unda moitanos wminda mogeba im odenobiT, 

rom dakmayofildes investoris moTxovna.

II ZiriTadi etapi - gadawyvetilebis realizacia - iwyeba procesis I-etapis 

dagegmvis dasrulebis Semdeg.

III etapi aris kontroli mimdinareobaze, romelic informaciis damuSavebis 

sistemuri permamentuli procesia, romelic gamiznulia sagegmo da faqtiur sidideebs 

Soris sxvaobaTa gamosavlenad, aseve gamovlenili gadaxrebis analizisaTvis. 

kontroli emsaxureba informaciis miRebas da amavdroulad gadawyvetilebis miRebis 

momzadebas, igi xorcieldeba ramdenime etapad. amosavali wertilia maCvenebelTa 

sididis davaleba, romelic SesabamisobaSia sagegmo miznebTan. Semdegi etapi – adre 

mocemuli maCveneblebis faqtiuri sidideebis gansazRvra. Semdeg moxdeba Sedareba 

dagegmili da faqtiurad miRweuli sidideebisa, ris Sedegadac dadgindeba miznis 

miRwevis xarisxi. faqtiuri sidideebis sagegmosagan mniSvnelovani gadaxrebis 

SemTxvevaSi warmoebs gadaxrebis mizezebis Sesabamisi analizi.  

sainvesticio procesSi gamoyofen kontrolis Semdeg saxeebs:

yy miznebis;

yy prognozebis;

yy dagegmvis procesis(mocemuli sidideebis Sedareba miznis miRwevis progno-

zebTan;

yy winapirobebis;

yy Sedegebis.

investiciebis marTvis erT-erT funqcias warmoadgens sainvesticio kontrolingi, 
romelic mdgomareobs marTvis saerTo sistemis koordinaciaSi mizanmimarTuli 

xelmZRvanelobis uzrunvelsayofad. koordinaciis sagnebs warmoadgenen dagegmvis, 

kontrolisa da informaciis sistemebi.

sainvesticio kontrolingi iZleva saSualebas sainvesticio procesis 

msvlelobaSi gadawydes Semdegi amocanebi:

yy koordinacia  sainvesticio dagegmvis CarCoebSi(biujeti, miznebi, saangari-

So saprocento ganakveTebi da miznobrivi maCveneblebis minimaluri mniS-

vnelobebi);
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yy sainvesticio obieqtis dagegmvis, realizaciisa da eqspluataciis koordi-

nacia, aseve sainvesticio procesis realizaciis etapze sagegmo da faqtiu-

ri saqmianobis koordinacia;

yy sainvesticio dagegmvisa da kontrolis Sesaxeb informaciis warmodgenis 

koordinacia(informaciis Sekrebisa da damuSavebis, dokumentaciis Sekrebi-

sa da angariSebis Sedgenis meTodebis damuSaveba);

yy sainvesticio sferoSi informaciis integracia mTeli sawarmos sainvesti-

cio sistemaSi(sainvesticio angariSebis, sabuRaltro da safinanso monace-

mebis, kalkulaciebis da a.S., aseve monacemTa eleqtronuli damuSavebis 

sistemis efeqtiani funqcionirebis uzrunvelyofa);

yy personalis organizaciisa da xelmZRvanelobis sferos koordinacia (sap-

roeqto jgufebis Sedgena, rwmunebebis da pasuxismgeblobis ganawileba da 

sainvesticio proeqtebis ganxorcielebis wesebis formulireba).

faqtiuri maCveneblebis gegmiurisagan gadaxrebis gamovlena warmoadgens 

sainvesticio monitoringis amocanas. sainvesticio monitoringi warmoadgens yvela 

sainvesticio proeqtis realizaciis umniSvnelovanes, mimdinare Sedegebze mudmivi 

dakvirvebis meqanizms. mudmivad cvalebadi sainvesticio bazris koniunqturis 

pirobebSi sainvesticio monitoringis mTavari mizania gadaxrebis Tavisdrouli 

gamovlena konkretuli sainvesticio proeqtis kalendaruli gegmisa da biujetidan, 

romelTac Sedegad moyva sainvesticio saqmianobis efeqtianobis daqveiTeba;  am 

gadaxrebis gamomwvevi mizezebis analizi da winadadebebis SemuSaveba sainvesticio 

saqmianobis calkeuli mimarTulebebis koreqtirebisaTvis misi normalizaciisa 

da efeqtianobis asamaRleblad.

gamoyenebuli literatura:

1.	 e. baraTaSvili, r. quTaTelaZe, l. gvajaia, g. yuraSvili /sainvesticio mene-

jmenti. Tbilisi 2011/

2.	 e. baraTaSvili, l. qoqiauri /menejmentisa da dministrirebis principebi. 

Tsu 2009/

3.	 Карлик А. Е., Рогова Е. М., Тихонова М. В., Ткаченко Е. А. /Инвестиционный менед-
жмент-Изд. Вернера Регена, Санкт-Петербург 2008/

4.	 J. Markusen and A. Venables /Foreign Direct Investments as a Catalyst for Industrial Develop-
ment, European Economic Review, 43(1999); UNCTAD, World Ivestment Report 2001, Geneva/

Investment Processes Management in the Enterprise

Tengiz Gogoladzes

Summary
The article discusses investment management issues in the enterprise. Proper management of the 

investment process in the enterprise is essential for ensuring the economic development of the country. It 
implies a deliberate impact on achieving the objects and subjects of the investment activities in advanc  e. The 
enterprise management process involves planning and decision making, its execution organization and control.

Keywords: Investment process, management, planning, decision-making, forming goals, problem 
analysis, to predict, control.
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sabanko seqtoris ganviTareba da regulireba finansuri  globalizaciis 

pirobebSi

  N
darCiaSvili nikoloz

saqarTvelos teqnikuri universitetis doqtoranti

aleko quTaTelaZe
saqarTvelos teqnikuri universitetis profesori

     
 abstraqti
Tanamedrove droSi, finansuri bazrebis gaxsnilobis xarisxi sul ufro izr-

deba da ganviTarebadi ekonomikis mqone qveynebisTvis, mcirediT gansxvavdeba indus-

triulad ganviTarebuli qveynebisagan. finansuri globalizaciis pirobebSi, saban-

ko seqtori ar aris damoukidebeli, igi eqceva kapitalis msoflio bazris da masze 

arsebuli  deformaciis da asimetriis gavlenis qveS. msoflio finansur–ekonomi-

kurma krizisma es damajereblad aCvena.   Tanamedrove finansur bazrebze finansuri 

operaciebis moculoba, gvaZlevs SesaZleblobas vivaraudoT, rom tranzaqciebis 

momsaxurebis mimarTulebiT finansuri seqtori ar aris meorexarisxovani, igi gaxda 

erT–erTi mTavari, inflaciuri procesebis Sekavebis sakiTxSi.

sakvanZo sityvebi: sabanko seqtori, finansuri globalizacia, kapitali, finans-

uri bazrebi 

ZiriTadi teqsti

finansuri globalizaciis gaRrmavebam finansur seqtorSi mkveTrad imoqmeda 

saerTaSoriso ekonomikur stabilurobaze. finansuri globalizacia Tanamedrove 

msoflioSi Slis erovnul sazRvrebs da amave dros arRvevs saukuneebis manZilze 

arsebul  CarCoebs, romelSic ganviTarda nacionaluri ekonomika. axla mravali 

saxelmwifos bankebs aqvT TavianTi filialebi mTeli msoflios masStabiT. fi-

nansuri institutebi iZulebulni arian Caeban konkretul brZolaSi, ara mxolod 

nacionalur bankebTan, aramed ufro Zlier ucxour finansur institutebTan, ro-

gorc gare, aseve Sida bazarze. Tanamedrove droSi, finansuri bazrebis gaxsnilo-

bis xarisxi sul ufro izrdeba da ganviTarebadi ekonomikis mqone qveynebisTvis, 

mcirediT gansxvavdeba industriulad ganviTarebuli qveynebisagan. finansuri glo-

balizaciis pirobebSi, sabanko seqtori ar aris damoukidebeli, igi eqceva kapital-

is msoflio bazris da masze arsebuli  deformaciis da asimetriis gavlenis qveS. 

msoflio finansur–ekonomikurma krizisma es damajereblad aCvena.   Tanamedrove 

finansur bazrebze finansuri operaciebis moculoba gvaZlevs SesaZleblobas vi-

varaudoT, rom tranzaqciebis momsaxurebis mimarTulebiT finansuri seqtori ar 

aris meorexarisxovani, igi gaxda erT–erTi mTavari inflaciuri procesebis Sekave-

bis sakiTxSi.  finansuri bazrebisTvis damaxasiaTebelia informaciuli asimetria, 

xolo sabazro ekonomikis efeqturi funqcionirebisTvis saWiroa sando informacia. 

sabazro disciplinis gaZlierebisTvis, finansur bazrebze efeqturi fasebis dasa-

dgenad mniSvnelovania informaciis sizuste da gamWvirvaloba.

msoflio finansurma krizisma, aseve gaaCina kiTxvebi sabanko seqtorSi kon-

centraciis xarisxTan dakavSifrebiT. gadaWarbebuli koncentraciis finansuri kap-

itali SeiniSneba bevr qveyanaSi. Sedegad gamoCnda axali Zalian Zlieri finansuri 

institutebi – „Too big to fail“ (gakotrebisTvis zedmetad Zlieri). rogorc avRniSneT 

gadaWarbebuli koncentraciis finansuri kapitali SeiniSneba bevr qveyanaSi, mag-

aliTad: aSS–Si mTliani aqtivebis 57% modis 25 udidesi finansuri institutis wil-

ze, es Zalian didi maCvenebelia, miuxedavad imisa, rom mTavroba finansur seqtorSi 
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atarebs TandaTanobiTi dekoncentraciis politikas. mTliani aqtivebis 5 udidesi 

bankis wili aSS– Si aris 23% , iaponiaSi– 24%, germaniaSi– 38%, xolo ruseTis fed-

eraciaSi – 48 %.

gadaWarbebuli koncentraciis sabanko kapitalma SesaZloa iqamde migviyvanos, 

rom Zlieri bankis gakotreba gaxdes politikuri movlena da safrTxe Seuqmnas na-

cionalur usafrTxoebas, radgan SesaZloa saarsebo saSualebis gareSe darCes mo-

saxleoba, bazris Zlieri warmomadgenlebi da aseve finansurad dazaraldnen ucxo 

qveynis iuridiuli pirebic. safrTxeebis Tavidan asacileblad mTavroba iZulebuli 

iqneba gamoiyenos sabiujeto resursi, es ki faqtobrivad aris gadasaxadebis gadamx-

delebis fuli. sakredito organizaciebi da maTi top menejmenti, dainteresebulni 

arian didi premiebis miRebiT, qmnian sxvadasxva saxis balansgareSe struqturebs, 

romlebic saSualebas iZleva oficialuri finansuri angariSgebis gverdis avliT 

ganaxorcielon sarisko operaciebi.        

ukanasknel wlebSi msoflio safinanso sisitemaSi swrafi tempebiT viTar-

deba Crdilovani seqtori, gansakuTrebiT ki sabanko sistemaSi. am ukanasknelma 

miiRo Crdilovani bankingis saxelwodeba. Crdilovani sabanko sistema warmoadgens 

nebismieri sabanko funqciebis ganxorcielebas araregulirebadi an sustad reg-

ulirebadi institutebis mier. Crdilovani bankingSi CarTuli subieqtebi ar arian 

kriminalebi, da arc maTi warmomadgenlebi arian damnaSaveni. isini warmoadgenen in-

stitutebs, romlebic imyofebian erovnuli sabanko sistemebis regulirebis  miRma. 

aqedan gamomdinare, Tanamedrove sabanko seqtors esaWiroeba kontroli, aseve 

unda gatardes antimonopoliuri RonisZiebebi. mocemuli problema imiT rTuldeba, 

rom finansurad Zlieri sakredito organizacia, rogorc wesi flobs sainvesticio 

proeqtebis ganxorcielebisTvis saWiro resursebs da finansur bazrebze atarebs 

farTomasStabian operaciebs Tavisi klientebis inტeresebidan gamomdinare. saWiroa 

iseTi meqanizmis Seqmna, romelic gaaerTianebs finansuri bazris monawileTa da 

sazogadoebriv interesebs.

amitom gakotrebisTvis zedmetad Zlieri finansuri organizaciebisTvis erovnu-

li kontrolis politika unda iyos dabalansebuli da momTxovnic: 

1.	 Zlieri finansuri organizaciebis klasifikaciisTvis unda ganisazRvros 

kriteriumebi.

2.	 ganisazRvros informaciis gamWvirvalobis standartebi.

3.	 aseTi organizaciebis saqmianobis ganxorcielebisas dawesdes principebi 

socialuri pasuxismgeblobis qcevaze.

rac ufro mkacri xdeba sabanko seqtorSi  informaciis gamWvirvalobisa da 

interesTa konfliqtis mizezebis aRmofxvris moTxovnebi, miT ufro meti fuli ga-

daedineba sabanko seqtorSi. amitomac safinanso seqtoris maregulireblebisaTvis 

metad mniSvnelovania ipovon oqros Sualedi, anu, erTis mxriv, regulirebis pro-

cesi ar miiyvanon absurdamde, xolo, meores mxriv, akontrolon sistemuri riskebi, 

amasTanave mkacri regulirebis xarjebi sakmaod maRalia, amitom aucilebelia maTi 

optimizacia. aucilebelia fundamenturad gansxvavebuli regulirebis sistemebis 

SemuSaveba,  romelic xels uwyobs inovaciur ganviTarebas da aseve daabrkolebs 

socialurad saeWvo inovaciebs. bankis ZiriTadi personalis waxalisebis sistema 

unda ukavSirdebodes socialuri problemebis mogvarebas, socialuri pasuxismge-

blobis miRwevebs biznesis sferoSi.

finansuri krizisis kidev erT problemad gvevlineba  sxvadasxva saxis sare-

itingo saagentoebis saqmianoba. ramdenad saimedoa  dRevandeli reitinguli Se-

fasebebi da SeiZleba Tu ara maT safuZvelze miviRoT investirebis gadawyvetileba, 

rodesac xSir SemTxvevaSi maT afinanseben isini, vis reitingebsac sareitingo saa-

gentoebi adgenen da aqveyneben ?

globalur ekonomikaSi SeiZleba gaCndes axali da ucnobi riskebi. rogorc 
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krizisma araerTxel aCvena, riskebi SeiZleba Zalian swrafad gavrceldes, zogjer 

moulodneli gzebiT. dRevandel urTierTdakavSirebul msoflioSi krizisi ar aR-

iarebs sazRvrebs. globalur samyaroSi  riskebze warmodgena swrafad  icvleba 

urTierTsapirispiroze. saerTaSoriso finansuri sistemis stabilurobis uzrunve-

lyofis meTodebi  jer kidev CamorCeba integraciis swraf temps. Tanamedrove fi-

nansebi atareben globalur xasiaTs, magram sistemis stabilurobis uzrunvelyofis 

meTodebi rCeba ZiriTadad erovnuli, rac niSnavs, rom SesaZlebelia  Sesabamisi 

organoebis potenciali Sokebis winaaRmdeg  brZolaSi advilad Sesustdes da darC-

es stabilizaciis politikis instrumentebis gareSe.

finansuri krizisis ganviTarebam da globalizaciis procesebma migviyvana 

im daskvnamde, rom aucilebelia ekonomikis finansur seqtorSi regulirebis da 

zedamxedvelobis radikalurad gansxvavebuli meqanizmebis SemoReba. axali regu-

laciebi unda iTvaliswinebdes sxvadasxva finansuri bazrebis segmentebis specifi-

kas da maT urTierTdamokidebulebas,  unda iyos yovlismomcveli, unda moicvas 

yvela  finansuri instituti da instrumenti, aseve maqsimalurad Tavidan aicilos 

maregulirebel-saarbitraJo garigebebi. amisaTvis maregulirebeli organoebis da  

finansuri institutebis saqmianoba unda iyos absoluturad gamWvirvale. finansuri 

regulirebis reformebis ganviTarebis da ganxorcielebis monitoringSi CarTulia 

saerTaSoriso organizaciebic, magaliTad, rogoricaa  saerTaSoriso savaluto 

fondi. ufro integrirebulma da urTierTdakavSirebulma globalurma ekonomikam 

SesaZloa gamoiRos kargi Sedegi.
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Development and Regulation of the Banking Sector in Financial Globalization

Nikoloz Darchiashvili, Aleko Kutateladze
Summary

In modern times, the degree of openness of the financial markets are growing and developing 
economies countries, slightly different from the industrially developed countries. Financial globalization, 
the banking sector is not independent; it is paid to the capital market in the world and its asymmetry and 
deformation under the influence. The world financial and economic crisis has shown this convincingly. 
Modern financial markets financial volume of operations, allows us to assume that the financial transac-
tions of the service sector is not less important, it has become one of the main, inflationary pressures in 
the containment issue.

Key words: Banking sector, financial globalization, capital, financial markets.
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bondebis bazari da misi mniSvneloba

iaSaRaSvili mariam

saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
mocemuli Temis mizania, dainteresebul pirebs, mivawodoT informacia,   kap-

italis bazrebis rolisa da mniSvnelobis Sesaxeb.sazogadoebas davanaxoT, Tu ra 

didi roli uWiravs qveynis ganviTarebaSi aRniSnuli bazris funqcionirebas.

kapitalis bazrebis mniSvneloba qveynis ganviTarebisaTvis erT-erTi umniS-

vnelovanesi prioritetia, misi meSveobiT qveyanaSi ufro meti, rogorc adgilobrivi 

aseve ucxouri  sainvesticio resursis mozidva xdeba. 

sabazro ekonomikis arseboba, fasiani qaRaldebis bazris, anu kapitalis ba-

zris gareSe warmoudgenelia. fasiani qaRaldis mimoqcevaSi gaSvebas emisia, xolo 

fasiani qaRaldis gamomSveb organos Tu organizacias emitenti hqvia. fasiani qaR-

aldi SeiZleba arsebobdes materialuri saxiT, anda – saangariSsworebo dokumen-

tSi Canaweris formiT. 

kapitalis bazrebi investorebs savaWrod sTavazobs finansur fasian qaRal-

debs rogoricaa bondebi, aqciebi, obligaciebi da sxva. bazarze movaWreebad Ses-

aZloa warmodgenli iyvnen rogorc fizikuri, aseve iuridiuli pirebi, ZiriTadad 

Suamavlebis meSveobiT. bazars, sadac emitentebis axladgamoSvebuli fasiani qaR-

aldebi iyideba, pirveladi bazari hqvia. am bazarze fasiani qaRaldebis gayidva war-

moebs uSualod emitentebis an emitentebis rwmunebulebis mier. investorebis mier 

SeZenili fasiani qaRaldebis yidva-gayidva meorad bazarze xorcieldeba, romelic 

Tavis mxriv Sedgeba ori nawilisagan – safondo birJisa da arasabirJo bazrisagan. 

safondo birJa warmoadgens fasiani qaRaldebis organizebul bazars, sadac myidve-

li da gamyidveli erTmaneTs uSualod ar xvdebian, vaWroba Suamavlebis meSveobiT 

mimdinareobs. arasabirJo bazarze (anu birJis gareT bazarze) myidveli da gamyidve-

li erTmaneTs mesame pirebis gareSe  ukavSirdebian. msoflios umsxviles safondo 

birJebs miekuTvneba niu-iorkis safondo birJa, amerikis safondo birJa, londonis 

safondo birJa, tokios safondo birJa da a.S. arasabirJo bazari safondo birJis 

alternativa da misi konkurentia. amerikis safondo bazarze Zalian mZlavr Zalas 

warmoadgens sistema NASDAQ, romelic 1971 wlidan moqmedebs. 

kapitalis bazari, rogorc koncefcia aris umniSvnelovanesi nawili finansuri 

bazris. kapitalis bazrebi, ZiriTadad orientirebuli arian grZelvadian finansur 

aqtivobebze, romelTa xangrZlivoba aRemateba erT wels rogoricaa aqciebi, bond-

ebi da sxva.

sakvanZo sityvebi: kapitalis bazari; fasiani qaRaldis bazari; bondi; pirdapi-

ri ucxouri investicia; dasaqmeba.

ZiriTadi teqsti
aRniSnul TemaSi ganvixilavT, fasiani qaRaldebis bazris monawile, erT–erT 

yvelaze swrafad likvidur da  sakmaod saintereso fasian qaRalds, bonds, romel-

ic  siaxlea Cveni safinanso bazrisTvis. 

bondebis bazari, sxvanairad sakredito bazari,  saSualebas aZlevs  mis monaw-

ileebs gamouSvan savalo fasiani qaRaldebi, rac moicavs saxelmwifos mier ga-

moSvebul fasian qaRaldebs da korporaciul savalo fasian qaRaldebs, amasTan 
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erTad aRniSnuli bazari xels uwyobs kapitalis mflobelebs TavianTi danazogi 

daabandon sarfianad, sxvadasxva kompaniis mier gamoSvebul bondebSi, rac xels 

Seuwyobs uamravi saxelmwifo Tu biznes proeqtis ganxorcielebas da danazogis 

mflobelebs miscems  Sesabamis ukugebas. bondebis bazris monawileebi arian: Sua-

mavlebi, myidvelebi, gamyidvelebi aRniSnuli fasiani qaRaldebis. maT Soris arian 

institucionaluri investorebi, gare–movaWreebi, mTavrobebi da kerZo pirebi, rom-

lebic  sxvadasxva msxvili kompaniebis gamoSvebul fasian qaRaldebs iZenen.

rogorc avRniSneT bondebis bazarze SesaZloa warmodgenili iyos korporaci-

uli savalo fasiani qaRaldebi, mTavrobebis da sxvadasxva saagentoebis savalo 

fasiani qaRaldebi (samTavrobo), municipaluri, ipoTekiT uzrunvelyofili  bond-

ebi, aqtivebiT uzrunvelyofili da valiT uzrunvelyofili bondebi. ganvixiloT 

TiToeuli  maTgani.

korporaciuli bondi, es aris savalo fasiani qaRaldi, igi warmoadgens da-

finansebis mopovebis alternatiul saSualebas, romelic emsaxureba biznesis ga-

farToebas an axali biznes proeqtebis dafinansebas. aRniSnuli fasiani qaRaldis 

dafarvis vada aRemateba erT wels. 

samTavrobo bondebi, es aris savalo fasiani qaRaldebi, romelTac saxelmwi-

foebi uSveben, raTa daaintereson potenciuri investorebi, maTTvis garantirebuli 

sargeblis miRebis SesaZleblobiT. mkiTxvelisTvis rom metad gasagebi iyos, saxel-

mwifoebi sesxuloben fuls investorebisgan, maTTvis fasiani qaRaldis miyidviT 

gziT. es instrumenti bondebis saxeliT aris cnobili. nasesxeb fulze saxelm-

wifo sargebels ixdis, iseve, rogorc nebismier sesxze ixdis msesxebeli. garkveuli 

vadis gasvlis Semdeg investors ukan ubrundeba mTliani Tanxa. saxelmwifo bond-

ebi, rogorc wesi, gansakuTrebiT usafrTxod iTvleba. amitom, sapensio fondebis, 

sadazRvevo kompaniebisa da bankebis umravlesoba bondebis yidvis gziT cdilobs 

usafrTxo investiciis ganxorcielebas. rogorc wesi, bondebi saxelmwifo Semosav-

lebis mniSvnelovani nawilia. mas Semdeg, rac saxelmwifo gamouSvebs bonds - anu 

miiRebs Tanxas investorisgan, am ukanasknels SeuZlia miiRos yovelwliuri mogeba, 

sanam vali srulad ar iqneba ukan dabrunebuli. Tumca investors SeuZlia vadis 

gasvlamde Tavisi bondi gayidos.

municipaluri bondebi, romelTac uSvebs adgilobrivi xelisufleba da maTi 

saagentoebi,   emsaxureba  mniSvnelovani proeqtebis  dafinansebas da ganxorciele-

bas, sxvadasxva qalaqebsa Tu soflebSi.

ipoTekiT uzrunvelyofili  bondebi, igive ipoTekuri obligaciebi, uzunvely-

ofli arian konkretuli aqtivebis giraoTi. aRniSnuli fasiani qaRaldebi sargeb-

els ixdian yovelTviurad, kvartalurad an eqvs TveSi erTxel.

ratom aris mniSvnelovani bondebis bazari? kompaniebs, romelTac aqvs 5-10 

wliani arsebobis istoria da maTi biznes saqmianoba aris gamWvirvale da warmatebu-

li, saSualeba  eZlevaT bondebis gamoSvebiT, moizidon damatebiTi finansuri re-

sursi. bondebis gayidva maTTvis SesaZlebeli unda iyos, rogorc saqarTveloSi, 

aseve ucxoeTSi. adgilobriv finansur bazarze bondebis ganTavsebiT,saSualo zomis 

sawarmoebs minimum 500 000 laris Tanxebis mozidva SeeZlebaT. es Tavis mxriv 

xels Seuwyobs, rogorc dasaqmebis stimulirebas saSuamavlo da sxva dakavSirebul 

dargebSi. amis garda, qveyana damatebiT Rebulobs gazrdil  investirebas ekono-

mikaSi.  Sedegad miviRebT gazrdil Semosavlebs biznesis mier axali produqtis 

CaSvebiT, axali proeqtebis dafinansebiT, es ki Tavis mxriv gamoiwvevs bondebis ga-

momSvebi sawarmos gafarToebas, rac aisaxeba dasaqmebis zrdiT. Sedegad ki miviRebT 

Semdeg suraTs: izrdeba SekveTebi, dasaqmeba da Semosavlebi sabrokero-saSuamav-

lo da sxva damxmare kompaniebis, auditoruli, iuridiuli, sabrokero, kvleviTi, 
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da sxva kompaniebSi. gafarToeba Tavis mxriv gamoiwvevs, maTi pirdapiri, Tu iribi 

momwodeblebisa Tu yvela saSuamavlo momsaxure rgolis Semosavlebis zrdas, rac 

farTo gavlenas axdens zogadi dasaqmebis donezec. ganviTarebuli kapitalis  ba-

zrebi xels Seuwyobs biznesis gamWvirvalobas, stabilur ekonomikur zrdas da 

mosaxleobis keTildReobis amaRlebas. 

 qarTuli kompaniebis mier gamoSvebuli bondebis ucxoeTSi gayidvas udidesi 

ekonomikuri efeqti  eqneba, vinaidan Semosuli investicia dadebiTad imoqmedebs, 

rogorc laris gamyarebaze, aseve mTliani Sida produqtis zrdazec. qveyanaSi ka-

pitalis miwodebas da masze moTxovnas mraval makroekonomikur parametrze aqvs 

gavlena. maT Soris aris savaluto kursic.

amasTan erTad investoris interesSi unda Sediodes, rom aqciaTa Tundac 

mciredi procenti mosaxleobaSi iyos gafantuli, vinaidan TanamesakuTreebi erT-

gvarad misi lobic arian da makontroleblebic. swored TanamesakuTreTa mxridan 

kontroli aiZulebs investors, rom gamWvirvaled imuSaos. mcire raodenobis pro-

centis floba ki sawarmos marTvaSi xels ar SeuSliT investorebs. magaliTad, Ti-

Toeul im ojaxs, romelsac aqvs saSualeba, Tundac 500 lari daabandos romelime 

momgebian saqmeSi, rodesac sainvesticio bazarze aris milioniani SeTavazeba ama 

Tu im sawarmos saxiT, arc erTi seriozuli investori amxela investicias ar ga-

naxorcielebs, Tu ar xedavs, rom sawarmo gacilebiT meti an axlave Rirs, an moma-

valSi eRireba. umjobesia Cvens mosaxleobasac mivceT saSualeba, rom raRac Tanxa 

daxarjos da isargeblos im mogebiT, rac momavalSi moyveba am investirebas. aqedan 

daskvna: kapitalis bazari, rom realurad ganviTardes da gafarTovdes, aucilebe-

lia mosaxleobis farTo masebis CarTuloba, rac gulisxmobs  fasiani qaRaldebis 

xalxSi gavrcelebis xelSewyobas.

meores mxriv, garkveuli periodi, bankebisTvis SesaZloa ar iyos kapitalis 

bazris ganviTareba da gafarToeba xelsayreli, vinaidan droebiT SesaZloa daak-

ldeT fuli, magram es maT saqmes ar gaafuWebs da amiT didi problema bankebs ar 

eqnebaT, Tuki brunvis, raRac segments dakargaven. Cveni azriT piriqiT, bankebs unda 

hqondeT  interesi, rom ganviTardes es sfero, radgan misi meSveobiT TavianT aqti-

urobasac gazrdian. dRes es sfero nulovan donezea saqarTveloSi, formalurad 

arsebobs. miT umetes, xalxisTvis saerTod ar aris. amitom Zalian mniSvnelovania, 

Tu aqciebi xalxSi gava da kapitalze wvdoma ar SeizRudeba.

calke aRniSvnas imsaxurebs mniSvnelovani dadebiTi efeqti, rasac gamoiwvevs 

bondebis gamomSvebebis mier Catarebuli samuSaoebi qveyanaSi mosaxleobis, poten-

ciuri investorebis farTo fenis zogadi Tu specifikuri gaTviTcnobierebis mimar-

TulebiT, rasac isini ewevian raTa TavianTi kompaniis fasiani qaRaldebiT daa-

intereson nebismieri potenciuri myidveli. vinaidan ama Tu im fasiani qaRaldis 

Sesasyidad gadawyvetilebis miRebisaTvis mniSvnelovania farTo fenebs ganemartos 

gasagebi eniT da terminologiiT potenciuri bondis gamomSvebi kompaniis biznesis 

specifikis, mikro da makro faqtorebis, sagadasaxado garemos da sxva xelisSem-

wyobi Tu xelisSemSleli garemoebebis Sesaxeb. rac Tavis mxriv iwvevs mosaxleo-

bis farTo fenebis metad gaTviTcnobierebas ekonomikiTa da mravali sakiTxebiT, 

sazogadoebis ganaTlebis da cnoebierebis donis amaRlebis kuTxiTac. ganaTlebu-

li sazogadoeba ki qyvenis ganviTarebis da winsvlis sawindaria. kapitalis bazris 

ganviTareba SeuZlebelia mis mimarT mosaxleobisa da investorebis mxridan ndobis 

mopovebis gareSe. ndoba aucilebelia, rom mosaxleobam TavianTi danazogebi kvali-

ficiuri Suamavlis saSualebiT sxvadasxva finansur instrumentebSi daabandon. maT 

unda esmodeT, rogorc Tanxebis sxvadasxva saSualebebSi dabandebis upiratesobebi, 

aramed riskebic. rac saboloo jamSi qveyanas aZlevs potenciuri amomrCevlebis 
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kvalificiurobis donis amaRlebas da ufro aqtiur Tanamonawileobas biznesisTvis 

xelSemwyob sxvadasxva sakanonmdeblo aqtebis miRebis kuTxiT.

qarTuli kompaniebis mier gamoSvebuli bondebis ucxoeli institucionalu-

ri Tu sxva investorebiT dainteresebas, pirdapiri ucxouri investiciebis zrdis 

kuTxiTac SeuZlia mniSvnelovani rolis Sesruleba, vinaidan Semosuli investicia 

dadebiTad imoqmedebs, rogorc laris gamyarebaze, aseve mTliani Sida produqtis 

zrdazec. qveyanaSi kapitalis miwodebas da masze moTxovnas mraval makroekonomi-

kur parametrze aqvs gavlena. maT Soris aris savaluto kursic. perspeqtivis kuTxiT 

unda aRiniSnos, rom Zalian bevri investori yuradRebiT akvirdeba da sawyis etapze 

qveyanaSi pirdapir ucxour investirebas axdens Tavisi qveynis ofisidan gausvle-

lad sxvadasxva tipis fondebis meSveobiT, romlebic Tanamedrove komunikaciisa da 

sxvadasxva sistemebis saSualebiT axdenen saqarTveloSi virtualur transaqciebs.  

Tumca dadebiTi gamocdilebis Semdeg investorebi ukve qveyanaSi Camodian da ufro 

metad ewyoba pirdapir ucxouri investiciebis zrdas xeli.

statistikuri monacemebi  saqarTveloSi ganxorcielebuli pirdapiri ucxouri 
investiciebis Sesaxeb

weli sul I kv II kv III kv IV kv
2005 449.8 89.4 105.9 75.6 178.9
2006 1 190.4 146.0 306.9 280.7 456.7
2007 2 014.8 421.4 401.5 489.1 702.9
2008 1 564.0 537.7 605.4 134.7 286.2
2009 658.4 114.0 177.2 173.2 194.0
2010  814.5 166.5 208.3 225.6 214.1
2011 1 117.2 209.7 248.3 316.6 342.6
2012 911.6 261.2 217.7 199.0 233.7
2013 941.9 252.3 207.9 254.8 226.9
2014 1 758.4 309.5 196.2 726.0 526.7
2015 1 564.5 291.5 462.7 483.2 327.1
2016* 1645.4 388.9 457.7 468.5 330

mln. aSSdolari
pirdapiri ucxouri investiciebi qveynebis mixedviT
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saerTaSoriso da adgilobriv bazarze bondebis ganTavsebis statistikuri monacemebi aRmosavleT evropis 
qveynebis magaliTze: 
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Albania  
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Bosnia and 
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2 
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Bulgaria  
24 

 
3 
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12 

 
99 

Croatia  
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10 

  
10 

 
20 
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Hungary  
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Romania  
41 
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15 
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saerTaSoriso da adgilobriv bazarze bondebis ganTavsebis statistikuri 
monacemebi aRmosavleT evropis qveynebis magaliTze

saqarTvelos dRevandeli ekonomikuri koniunqturis pirobebSi, investiciebis 

roli stabiluri savaluto kursis SesanarCuneblad sakmaod didia. pirdapiri ucx-

ouri investiciebis mozidvis, sainvesticio garemos formirebasTan da biznesis 

efeqtianobis faqtorebis gansazRvrasTan dakavSirebiT, mniSvnelovania sainvesti-

cio garemos saxelmwifo regulirebisaTvis saWiro Sesabamisi principebisa da pri-

oritetebis SemuSaveba, rac pirdapir kavSirSia saxelmwifo sainvesticio politikis 

formirebisa da warmarTvis procesTan. ucxouri investiciebi qveyanaSi gazrdis 

kapitalis moculobas da am gziT xels Seuwyobs sxvadasxva produqtebis da mom-

saxureobis  zrdas. igi aseve xels Seuwyobs mimRebi qveynis ekonomikis integracias 

globalur ekonomikaSi sagareo vaWrobis zrdis xelSewyobiT.

globalizaciis procesi ganviTarebad qveynebs sTavazobs swrafi ekonomi-

kuri zrdis SesaZleblobebs saerTaSoriso vaWrobasa da kapitalze wvdomis sa-
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SualebiT. Sesabamisad aRniSnul procesTan erTad gazrdilia pirdapiri ucxouri 

investiciebis mniSvnelobac. pirdapiri ucxouri investiciebi ucxoel investorebs 

aqtivebis ufro efeqtiani gamoyenebis saSualebas aZlevs, xolo investiciebis mim-

Reb qveynebs ukeTesi teqnologiis aTvisebis, saerTaSoriso warmoebis da savaWro 

procesSi CarTvis SesaZleblobas sTavazobs (Athukorala, 2003). ucxoelebisTvis sakma-

od mimzidveli da saintereso iqneba TavianTi danazogis dabandeba, saSualo da 

msxvil qarTuli kompaniebis mier gamoSvebul bondebSi, vinaidan isini miiReben ga-

rantirebul Semosavals sargeblis saxiT, romelic ukonkurento iqneba sxva qveynis 

safinanso bazrebze arsebul saprocento ganakveTTan  SedarebiT.

yvela zemoT CamoTvlil dadebiT faqtorebTan erTad, ucxouri investiciebi,  

amave dros zrdis konkurenciis dones adgilobriv bazarze da am gziT xels uwyobs 

maRal produqtiulobas, inovaciebs, SedarebiT dabal fasebs da resurebis ufro 

efeqtian gadanawilebas.
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The importance of Capital Market

Mariam Iashaghashvili
Summary

At present, the largest part of the financial sector is held by the commercial banks. The role of the 
capital markets is modest. For the development of the capital market it is essential to make legislative 
amendments, to improve many regulatory or legislative acts and to comply with the international prac-
tices. In this regard, the most important is to review and improve the tax code, since a lot of vague and 
ambiguous records in the tax code need to be specified, to become more simple and understandable to the 
reader. The current approach to the taxation regime shall be changed and the burden shall lay on the net 
investment income instead of transactions. This does not meant to provide tax privileges, but to provide 
a fair and economic growth-oriented approach.
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Semosavlebis ganawilebis kanonzomierebani srulyofili da 
arasrulyofili konkurenciis pirobebSi

kavTiZe eduard
ekonomikis akademiuri doqtori

saqarTvelos teqnikuri universitetis asistent-profesori

beruaSvili manana
biznesis administrirebis akademiuri doqtori

abstraqti
nebismieri qveynis meurneobis sami didi seqtori (soflis meurneoba, in-

dustria da momsaxurebis sfero) moicavs mTel ekonomikur saqmianobas. maT-

Si dasaqmebul muSakTa raodenobis xvedriTi wona mkveTrad gansxvavebulia. 

sakmarisia aRvniSnoT, rom maRalganviTarebul qveynebSi muSakTa naxevarze meti 

dasaqmebulia momsaxurebis sferoSi.

sawarmoo funqciis arsSi garkveva SesaZleblobas gvaZlevs gavigoT 

„damatebiTi produqtis“ anu zRvruli produqtis raoba. zRvruli produqti 

aris warmoebis sxva faqtorebis ucvlelobis pirobebSi erTi romelime maTganis 

gadidebis Sedegad miRebuli damatebiTi produqti. 

dasaqmebul muSakTa raodenobis zrdas aqvs zRvari, romlis iqiTac Sromis 

mwarmoebluroba ecema, Tumca SeiZleba mTliani produqti izrdebodes. es xdeba 

imitom, rom miwisa da kapitalis ucvleli moculoba ukve aRar aris sakmarisi 

yvela muSakis sruli ukugebiT muSaobisaTvis.

zRvruli produqtis Teoria warmoebis sxvadasxva faqtorze sabazro fasis 

formirebis, misi meqanizmis funqcionirebis arsis gagebis gasaRebia. mogebis ma-

qsimizaciis mizniT, mewarmeebi warmoebis faqtorTagan romelimes moTxovnas im 

pirobiT wauyeneben, Tu warmoebis procesSi misi CarTviT damatebiTi produqti 

miiReba. Sesabamisad, zRvruli Sromis produqti unda iyos xelfasi, kapitalisa 

- procenti, miwisa - renta da a.S.

sakvanZo sityvebi: xvedriTi wona, zRvruli produqti, momsaxurebis sfero, 

Sromis mwarmoebluroba, sabazro fasi.

ZiriTadi teqsti
nebismieri qveynis meurneobis sami didi seqtori (soflis meurneoba, industria 

da momsaxurebis sfero) moicavs mTel ekonomikur saqmianobas. maTSi dasaqmebul 

muSakTa raodenobis xvedriTi wona mkveTrad gansxvavebulia. sakmarisia aRvniSnoT, 

rom maRalganviTarebul qveynebSi muSakTa naxevarze meti dasaqmebulia momsaxure-

bis sferoSi. kanonzomiereba ki is aris, rom aRniSnul seqtorebSi dasaqmebulTa 

xvedriTi wona icvleba ekonomikis ganviTarebis kvalobaze: soflis meurneobidan 

- mrewvelobaSi, mrewvelobidan - momsaxurebis sferoSi. aseTia samuSao Zalis moZ-

raobis progresuli tendencia. amis kvalobaze dinamikurad icvleba ganawilebis 

faqtorebic, rac sawarmo funqciis saxiT determindeba. 

sawarmoo funqciis arsSi garkveva SesaZleblobas gvaZlevs gavigoT „damatebi-

Ti produqtis“ anu zRvruli produqtis raoba. zRvruli produqti aris warmoebis 

sxva faqtorebis ucvlelobis pirobebSi erTi romelime maTganis gadidebis Sedegad 

miRebuli damatebiTi produqti. Tu mTlian produqtad miviRebT wlis manZilze mu-
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SakTa gansazRvruli raodenobis mier warmoebuli produqciis mTlian moculobas, 

zRvruli produqti iqneba erT muSakze gaangariSebiT mTliani produqtis cvli-

leba dasaqmebulTa ricxvis Secvlisas. magaliTad, Tu davuSvebT, rom dasaqmebul 

muSakTa raodenobis oTxidan xuTamde gazrdisas mTliani produqti 272 tonidan 

gaizarda 385 tonamde, mexuTe (damatebuli) muSis zRvruli produqti iqneba 113 t 

(385-272). es maSin, roca saSualo produqti (produqciis mTliani moculoba gayofi-

li muSaTa raodenobaze - 77 t), mniSvnelovnad CamorCeba  zRvrul produqts (113 t).

magram dasaqmebul muSakTa raodenobis zrdas aqvs zRvari, romlis iqiTac 

Sromis mwarmoebluroba ecema, Tumca SeiZleba mTliani produqti izrdebodes. es 

xdeba imitom, rom miwisa da kapitalis ucvleli moculoba ukve aRar aris sakmari-

si yvela muSakis sruli ukugebiT muSaobisaTvis. Sromis mwarmoeblurobis done 

dacemis tendenciiT xasiaTdeba maSinac, roca saWiroze gacilebiT naklebi muSakia 

dasaqmebuli gansazRvruli raodenobis miwisa da kapitalis momsaxurebaze. es xde-

ba imitom, rom miwa da kapitali gamoiyeneba arasrulad, maTi momsaxurebisaTvis 

aucilebel muSakTa ukmarisobis gamo.

is, rac iTqva Sromis, rogorc ganawilebis erT-erTi faqtoris zrdis Sesaxeb, 

vrceldeba ganawilebis sxva faqtorebzec. magaliTad, miwis zRvruli produqti, 

rac aseve saerTo produqtis moculobis nazrdia, miiReba mxolod damuSavebuli 

miwis farTobis gadidebiT, ganawilebis yvela danarCeni faqtoris sididis ucvle-

lobisas. magram, Tu miwis nakveTis sidide ucvlelia da mxolod Sromis raodenoba 

izrdeba, saerTo produqtis raodenoba sul ufro nela matulobs, rac, saboloo 

angariSiT, zRvruli produqtis kanonis saxiT vrceldeba.

zRvruli produqtis Teoria warmoebis sxvadasxva faqtorze sabazro fasis 

formirebis, misi meqanizmis funqcionirebis arsis gagebis gasaRebia. mogebis maq-

simizaciis mizniT, mewarmeebi warmoebis faqtorTagan romelimes moTxovnas im piro-

biT wauyeneben, Tu warmoebis procesSi misi CarTviT damatebiTi produqti miiReba. 

Sesabamisad, zRvruli Sromis produqti unda iyos xelfasi, kapitalisa - procenti, 

miwisa - renta da a.S.

amasTan dakavSirebiT, gasaTvaliswinebelia Semdegi kanonzomiereba: warmoe-

baSi misi faqtorebis damatebiTi CarTvis Sedegad mewarmis mogebis maqsimizaciis 

aucilebeli pirobaa is, rom warmoebis romelime faqtoris damatebiT dabandebis 

Sedegad miRebuli zRvruli produqtis Semosavali am faqtoris sabazro fasis 

toli iyos. es imas niSnavs, rom es faqtorebi udanakargod gamoiyeneba da warmoeba 

efeqtiania. aq xazgasmiT unda aRvniSnoT, rom Tanamedrove pozitiur ekonomikur 

TeoriaSi sruliad uadgiloa Sromis eqsploataciis cneba, radgan Tanamedrove war-

moebis pirobebSi Sromis fasi udris Semosavals zRvruli produqtidan. Tumca isic 

unda iTqvas, rom Sromis eqsploatacia gamoricxuli ar aris, roca damqiravebels 

monopoliuri Zalaufleba aqvs, rac TavisTavad iSviaTi SemTxvevaa da „klasikuri 

kapitalizmis“ droindel muSaTa eqsploataciasTan misadagebuli ar aris. 

saerTod, ganawilebis faqtorTa bazarze faswarmoqmna mniSvnelovan rols 

asrulebs ekonomikaSi. is gansazRvravs sabazro ekonomikis TiToeuli subieqtis 

wvlils warmoebul produqtSi, SemosavalSi, keTildReobasa da saerTod, Semosav-

lebis ganawilebaSi. sabazro sistemaSi ganawilebis ekonomikuri meqanizmia war-

moebis faqtorebis fasebi, rac gansazRvravs momxmareblebis Semosavlebis odeno-

bas. warmoebis faqtorTa fasebi Tavisufali konkurenciis pirobebSi ganisazRvreba 

moTxovnisa da miwodebis TanafardobiT. amasTan, xazi unda gaesvas im garemoebas, 

rom warmoebis faqtorebze moTxovna da maTi fasi warmoebulia samomxmareblo 

moTxovnaze damokidebulebiT. es bunebrivicaa, ramdenadac warmoebis faqtorebi 
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aucilebelia moxmarebis sagnebis warmoebisTvis, e.i. Sromaze, kapitalze, miwaze 

da a.S. sxvagvarad, ekonomikur resursebze moTxovna meoreulia da ganisazRvreba 

samomxmareblo produqciaze moTxovniT. sxva Tanabar pirobebSi, rac maRalia pro-

duqciaze moTxovna, miT metia moTxovna resursebze. Tu Sromis fasi izrdeba, xolo 

sxva saqonlis fasi ucvleli rCeba, maSin firma, rogorc wesi, Sromas cvlis myari 

fasis mqone sxva warmoebis faqtorebiT. es ki warmoebis umciresi danaxarjebiT 

maRali mogebis miRebis garantiaa. konkurentuli brZolis pirobebSi, moTxovnisa 

da miwodebis ryevis meSveobiT, saqonlis fasebis cvlilebiT, Semosavlebi nawil-

deba warmoebis faqtorTa mesakuTreebs Soris. Semosavlebis aseTnairi ganawileba 

xSirad iwvevs arsebiT uTanabrobas, magram misi met-naklebad daZleva SesaZlebeli 

xdeba mTavrobis mier gatarebuli socialuri programebiT.

erTmaneTisagan unda ganvasxvavoT warmoebis faqtorTa srulyofili da aras-

rulyofili bazrebi. warmoebis faqtorTa srulyofil bazrebze aris resursebis 

mravali erTmaneTis konkurenti myidveli, romelTac resursebs awvdian erTmaneT-

Tan aseTsave konkurenciaSi myofi gamyidvelebi. amasTan, arc erT momxmarebels 

ar SeuZlia moixmaros miwodebisaTvis gankuTvnili resursebis iseTi raodenoba, 

rom Secvalos sabazro moTxovna. aseTsave mdgomareobaSi arian resursebis gamyid-

velebic, ris gamoc maT ar SeuZliaT Seqmnan warmoebis faqtorTa deficiti fasebze 

zemoqmedebis mizniT. yovelive es TavisTavad gulisxmobs resursebis bazarze ekono-

mikur subieqtTa Sesvlisa da gamosvlis Tavisuflebas, agreTve imas, rom srulyo-

fili bazris pirobebSi resursebis fasebi met-naklebad cnobilia, SemoTavazebulia 

wonasworobis fasic, rac myidvelebmac da gamyidvelebmac unda gaiTvaliswinon. 

srulyofili bazris pirobebSi arsebobs TiToeuli tipis da xarisxis ekonomikuri 

resursis calke bazari, sadac resursis esa Tu is saxeoba standartizebulia. maT 

Sorisaa Sromis bazaric.

Sroma aris umniSvnelovanesi resursi, romelzec modis danaxarjebis didi naw-

ili. Sroma, rogorc adamianiseuli resursi, gansxvavebiT manqanebis, miwis, nedleu-

lis, masalebisagan da a.S., ar SeiZleba gaxdes mewarmis sakuTreba. xelfasi, rogorc 

Sromis fasi, sabazro fasis mniSvnelovani komponentia. is ganisazRvreba calke 

mewarmeTa moTxovnis funqciisa da calke muSakTa miwodebis funqciis agregirebiT. 

Sromis bazarze moTxovnis subieqtebia firmebi da saxelmwifo, xolo miwodebis 

bazarze - saojaxo meurneobebi. Sromaze moTxovna, rogorc damokidebuli sidide, 

asaxavs zRvrul produqts saboloo produqtis warmoebaSi. Tavis mxriv, zRvruli 

produqti damokidebulia kapitalis resursebisa da teqnologiis SeerTebis wesze, 

ramdenadac TviT erTnairi resursebis pirobebSic ki, realuri xelfasi metia iq, 

sadac warmoebis teqnologiuri meTodebi ufro srulyofilia, izrdeba da, Sesabam-

isad, Sromis mwarmoebluroba maRalia.

xelfasi aris wonasworobis fasi Sromis bazarze. Sromaze moTxovnis funqcia 

vlindeba imiT, rom xelfasis zrdis sxva Tanabar pirobebSi Sromaze moTxovna mcir-

deba da, piriqiT, xelfasis Semcirebisas Sromaze moTxovna izrdeba. sapirispiro 

suraTia Sromis miwodebis funqciasTan dakavSirebiT: xelfasis matebasTan erTad iz-

rdeba Sromis miwodeba da piriqiT, xelfasis Semcirebisas Sromis miwodeba mcirdeba.

bunebrivia, wonasworobis fasis Camoyalibeba uSualo kavSirSia sxva re-

sursebis sabazro moZraobasTan. magaliTad, Tu Sromis miwodeba ganawilebis sxva 

faqtorebis miwodebasTan SedarebiT SezRudulia, xelfasi zrdis tendenciiT xasi-

aTdeba. Tavis mxriv, Sromis miwodeba ganisazRvreba: 1) qveynis mosaxleobis raode-

nobiT; 2) masSi SromisunarianTa wiliT; 3) maT mier namuSevari droiT; 4) Sromis 

xasiaTiT da muSakTa kvalifikaciiT.
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rac Seexeba mewarmeobaSi dasaqmebul muSakTa raodenobas, misi ganmsazRvrelia 

realuri xelfasi da Sromis zRvruli produqtis Rirebuleba. daqiravebul muSak-

Ta raodenobis zrdisas mcirdeba zRvruli produqtis odenoba. amitomac muSakTa 

damatebiTi mozidva Sewydeba, roca zRvruli produqtis odenoba xelfasis sidides 

gautoldeba.

bolo periodamde Sromis bazris ZiriTadi maregulirebeli berketi Sromis 

birJa iyo, magram, Sromis birJam mTavrobiseuli Tu sxva maregulirebeli subi-

eqtebis mier misi „masStaburi“ regulirebis gamo dakarga mobiluroba da qroni-

kul uwonasworobaSi moeqca. situacia gaamwvava postindustriuli tipis warmoebis 

mier axali, ara mxolod regionuli, aramed saerTaSoriso mobilurobis mqone 

maRalkvalificiuri samuSao Zalisadmi obieqturad wayenebulma moTxovnebma. aqedan 

gamosavals xedaven misi mobilurobis gaZlierebaSi. Sromis bazari konkurenciis 

mZlavri meqanizmiT unda miesadagos Tanamedrove supermoTxovnebs. amis erT-erT 

ZiriTad mimarTulebad miCneulia xelfasis (Sromis anazRaurebis) individualize-

bis principis maqsimalurad amoqmedeba, roca izrdeba erTdrouli misacemlebis 

odenoba da muSakis anazRaureba xSirad ukavSirdeba ara mimdinare SromiT wvlils, 

aramed mis saerTo kompetenturobas, potenciur SesaZleblobebs, unars, kvalifik-

aciis zrdas da SromiTi funqciebis diferenciacias. saboloo angariSiT, nacvlad 

SromiTi kanonmdeblobisa, wina planze dgeba individualuri SromiTi SeTanxmebebi, 

rac efeqtian warmoebasa da maRal Semosavlebs uzrunvelyofs.

sargebeli, xelfasis msgavsad, faqtoruli Semosavlebis nairsaxeobaa. rogorc 

Sromis faqtoris mflobeli iRebs Semosavals xelfasis saxiT, ise kapital-faqto-

ris mflobeli iRebs Tavis Semosavals sargeblis saxiT. kapitali sargeblobs 

moTxovniT imitom, rom is mwarmoebluria, e.i. mwarmoebluroba axasiaTebs ara mx-

olod Sromas, aramed kapitalsac, ramdenadac misi meSveobiT SeiZleba produqciis 

nametis miReba, anu Semosavlis gazrda. ufro zustad, kapitals aqvs wminda mwar-

moeblurobis unari. es unari vlindeba imiT, rom warmoebaSi kapitalis gamoyenebiT 

SesaZlebelia damatebiTi produqciis miReba, rac rCeba amortizebuli fondebis 

yovelgvari anaricxebis Semdeg. kapitalis es wminda mwarmoebluroba, gamosaxuli 

procentebiT, damatebiT Semosavalia, ris gamoc bazarze kapitalis fasi „kapital-

izebuli Rirebulebis“ saxiT gamodis.

kapitalis SeqmnisaTvis saWiroa garkveuli dro, romlis ganmavlobaSic 

firmebs sWirdebaT kapitalis warmoebis danaxarjebis dafinanebis saSualebebi. am 

saSualebebs, rasac isini xSirad sesxad iReben, xarjaven dRes, momaval mogebaze 

gaangariSebiT. gansazRvruli periodiT nasesxebi saSualebebiT sargeblobisaTvis 

isini kapitalis mflobels uxdian garkveul sargebels. es Tanxa srulyofil ba-

zarze gamodis sasesxo sargeblis wonasworobiTi ganakveTis saxiT, romlis drosac 

SemoTavazebul sasesxo saSualebaTa moculoba utoldeba maTze moTxovnas.

sargeblis norma mniSvnelovan rols asrulebs sainvesticio gadawyvetileba-

Ta miRebaSi. investicia _ kapitaluri fondebis Sevsebis, anu kapitalis damatebis 

procesia. investirebisas firmam unda gadawyvitos gansazRvrul droSi axali daban-

debebi moitans Tu ara danaxarjebze met axal Rorebulebas. am mizniT didi mniSvn-

eloba eniWeba diskontirebis proceduras, rac gulisxmobs imas, rom sainvesticio 

proeqtebis ganxorcielebisas aucilebelia erTimeores Seufarddes danaxarjebisa 

da momavali Semosavlebis sidideebi. diskontirebis procesi metad rTulia, magram 

misi gaiolebisaTvis arsebobs meTodebi, romliTac SeiZleba momavali Semosavlebis 

dRevandeli Rirebulebis swrafad gaangariSeba da Sesabamisad, optimaluri gad-

awyvetilebis miReba.
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amrigad, srulyofil bazarze kapitaluri resursebis fasi ganisazRvreba 

drois garkveul monakveTSi maT mier Semosavlis motanis dRevandeli da samomavlo 

unariT da sasesxo sargeblis sabazro ganakveTiT. kapitalis bazarze ZiriTadi ka-

pitalis fasi misi mimdinare Rirebulebis toli unda iyos. Tu ZiriTadi kapitalis 

sabazro fasi naklebia, vidre momavali Semosavlebis Rirebuleba, maSin maTi yidviT 

SesaZlebelia mogebis miReba. es zrdis moTxovnas ZiriTad kapitalze da mis fass 

mimdinare Rirebulebis tol sididemde. yvela ZiriTadi kapitalis fasi damokidebu-

lia sasesxo sargeblis sabazro ganakveTze. rac ufro maRalia is, miT ufro daba-

lia ZiriTadi kapitalis fasi.

sabazro meurneobaSi mogeba aris gasamrjelo swored iseTi specifikuri 

faqtorisa, rogoricaa mewarmeoba. misi specifikuroba isaa, rom mas ver Seexeba, 

aseve sxva faqtorebisagan gansxvavebiT, mogebas ver ganvsazRvravT rogorc wonas-

worobis fass. mogeba Cveulebriv, ganisazRvreba, rogorc sxvaoba firmis mTlian 

Semosavlebsa da srul danaxarjebs Soris. sruli danaxarjebi Sedgeba gare da 

Sida danaxarjebisagan. gare danaxarjebia is fuladi danaxarjebi, romelsac firma 

eweva bazarze resursebis Sesasyidad. Sesabamisad, mogeba unda viangariSoT rogorc 

srul amonagebsa da danaxarjebs Soris sxvaoba.

garda aRniSnulisa, firmis ekonomikur danaxarjebSi Sedis yvela danarCeni 

faqtoris gasamrjeloc, imis miuxedavad, mas bazarze yiduloben Tu firmis sa-

kuTrebaa. roca firma sakuTar resursebs iyenebs, is ar eweva Ria fulad danaxar-

jebs. es Sida danaxarjebia.

amasTan, samewarmeo unari iSviaTi resursia da Tavisi fasi aqvs. amitom war-

moebis xarjebSi unda Sevides ara mxolod xelfasi da sargebeli, aramed gadasax-

delebi mewarmeobisaTvis, warmoebis yvela faqtoris SeerTebisaTvis. mewarmis mier 

Sesrulebuli funqciisaTvis am gadasaxds normaluri mogeba ewodeba. Sesabamisad, 

produqti iwarmoeba mxolod maSin, roca mTliani Semosavali misi realizaci-

idan imdenad didia, rom SesaZlebelia xelfasis, sargeblis da normaluri mogebis 

gadaxda. Tu produqciis realizaciidan mTliani Semosavali aRemateba yvela sawar-

moo danaxarjs, es namati grovdeba mewarmesTan, romelmac riski gaswia da miiRo 

mogeba. am namet Tanxas, wminda anu eonomikuri mogeba ewodeba. swored am mogebiT 

aris dainteresebuli mewarme, swored amisTvis iRebs is „novatorul“ Semosavals, 

rogorc damatebiT Semosavals Tavisi gonivruli ideebisaTvis.

rogorc aRiniSna, saxelmwifos ekonomikuri saqmianoba aris ganawilebis 

faqtori, romelsac moaqvs gansazRvruli Semosavali. aseTi Semosavlis wyaroa bi-

znesze arapirdapiri gadasaxadebi, romlebic zrdian fass. swored fasis nazrdia 

saxelmwifos Semosavali mis mier gaweuli ekonomikuri samsaxuris sanacvlod.

Cven SedarebiT farTod ganvixileT Tavisufali konkurenciis bazrebze 

faqtoruli Semosavlebis formirebis kanonzomierebani. axla mokled SevCerdebiT 

arasrulyofili konkurenciis pirobebSi am faqtorTa formirebaze. unda aRiniSnos, 

rom mza produqciis bazarze monopoliuri Zalaufleba garkveul zegavlenas ax-

dens ganawilebis faqtorTa moqmedebaze. aseTi firmebi cdiloben naklebi mza pro-

duqti awarmoon. am firmebisaTvis zRvruli Semosavali maT fasze naklebia. es ki 

ganapirobebs imas, sawarmoo resursebis zRvruli produqtebidan Semosavali maTi 

zRvruli produqtis Rirebulebaze dabalia.

saqme ufro rTuldeba monopsoniis pirobebSi. monopsonisti bazarze SemoTava-

zebuli resursis an momsaxurebis erTaderTi Semsyidvelia. amis gamo, mas fasze 

zemoqmedebis sakmao Zalaufleba aqvs. firma-monopolisti qiraobs muSakTa nakleb 

raodenobas da maT SedarebiT dabal xelfass uxdis, vidre Tavisufali konkurenci-
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is pirobebSi.

oligopsonia ganawilebis faqtorTa bazris iseTi struqturaa, roca firme-

bis mcire raodenoba yidulobs gansazRvruli resursis mTel sabazro miwodebas. 

oligopsonia olifopolias emsgavseba imiT, rom konkurenti firmebi erTimeores 

angariSs uweven. metic, isini erToblivad moqmedeben.

arsebobs ormxrivi monopoliac. es aris iseTi struqtura, romlis drosac 

vaWroben erTaderTi gamyidveli da erTaderTi myidveli. aq gamyidvelsac da myid-

velsac SeuZlia akontrolos fasi. fasi, romelic maqsimalur mogebas aZlevs gamy-

idvels, ufro maRali iqneba im fasze, romelic uzrunvelyofs mogebis maqsimums 

myidvelisTvis. 

dasasruls unda aRiniSnos, rom samuSao Zalis arasrulyofili konkurenci-

is sabazro struqturebi garkveul diskriminacias uSveben muSakTa Sromis anaz-

RaurebaSi. es vlindeba imiT, rom muSakebi, zogjer Tanabari mwarmoeblurobis 

miuxedavad, sxvadasxva xelfass iReben. diskriminacia xels uSlis yvela msurvelis 

Sesvlas Sromis bazarze, an Tu Sevlen, mxolod naklebi anazRaurebiT. yovelive 

es, saboloo angariSiT, SeuTavsebelia ekonomikis mamoZravebeli Zalis - mogebis 

maqsimizaciis principTan.
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Regularity of Income Distribution in Complete and Incomplete Competition
Eduard   kavtidze, Manana Beruashvili

SUMMARY

Any of the three major sectors (agriculture, industry and service sectors) covering the entire eco-
nomic activity. The number of workers employed in their specific weight is significantly different. Suffice 
it to note that the developed countries, more than half of the workers are employed in the service sector.

Production function is to allow us to clear out “additional product” means that the marginal nature 
of the product. The marginal product of the production of other factors constant, the magnification of any 
of them as a result of additional product.

Increase in the number of employed workers have the edge, over which the falling labor productiv-
ity, however, may increase the total product. This occurs because the same amount of land and capital is 
no longer enough for the full benefit of all workers work.

The marginal product theory of the production of a variety of factors including the market price for-
mation, the key to understanding the functioning of the mechanism. Maximizing investors, entrepreneurs 
of production factors provided for any claim brought against him, if the production process by involving 
additional product will be accepted. Consequently, the marginal product of labor should be salary, capital 
- interest, land - rent, etc.

Keywords: Unit weight, marginal product, consumers services, labour productivity, market price.
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     Tanamedrove kontrolingi, rogorc koncefcia
da   erTiani integrirebuli sistema

lazviaSvili nino
saqarTvelos teqnikuri universitetis profesori 

abstraqti
kontrolings gansazRvraven, rogorc koncefcias da rogorc xelmZRvanelTa 

informaciul-analitikuri da meToduri daxmarebis integrirebul sistemas, romel-

ic mimarTulia organizaciuli miznebis ganxorcielebisken.

Tanamedrove kontrolingis amosavali postulatebia:

yy rentabelobis primati;

yy biznesis zrdasTan erTad efeqtianobis zrdis aucilebloba;

yy maRali SemosavlianobisTvis zomieri riskebis gaweva.

kontrolingi saSualebas iZleva:

yy ganxorcieldes marTvis organizaciuli struqturis optimizacia da qve-

danayofebis Zalisxmevis koordinacia;

yy moxdes operaciebisa da Sedegebis aRricxvis efeqtiani sistemis organizeba;

yy dainergos dagegmvis, kontrolisa da analizis progresuli sistemebi;

yy Camoyalibdes personalis motivaciis maRalmwarmoebluri sistema da a. S.

sakvanZo sityvebi: kontroli, globalizacia, problemebi, transnacionaluri 

kompaniebi, korporaciis menejmenti, kanonmdebloba.

ZiriTadi teqsti
Tanamedrove kompaniaSi tradiciul biurokratiul kontrols, romelic ga-

moixateba ierarqiebis meSveobiT ZalauflebiT ganxorcielebul werilobiT regla-

mentaciebSi da zemoqmedebis sxva oficialur meqanizmebSi, TandaTan enacvleba 

decentralizebuli kontroli. es xdeba kompaniis marTvaSi momuSaveTa monawil-

eobis zrdis kvalobaze. muSakTa pasuxismgeblobis zrdis kvalobaze kompaniebSi 

ganuwyvetliv izrdeba TviTkontrolis mniSvneloba. profesionali menejerebi yovelmx-

riv uwyoben xels marTvaSi TanamSromelTa monawileobas, rac ganapirobebs ndobisa 

da urTierTpativiscemis ganmtkicebas. TandaTan, warsulis Secdomebis Sedegebisa da 

arsebuli problemebis gamovlenasTan erTad, ̀ menejeruli kontroli iZens prevenci-

is funqcias da yalibdeba kontrolingis mwyobri sistemis saxiT~.1

kontrolingis procedurebis danergva kompaniaSi moiTxovs gansazRvruli 

RonisZiebebis gatarebas, procedurebis damuSavebas da meqanizmebis SemoRebas. am 

procedurebis pirobiTi sqema ixileT naxazze 1.

rogorc naxazidan Cans, pirvel etapze ganisazRvreba kontrolis miznebi. ase-

Tad miCneulia organizaciis konkurentunarianobis amaRleba, dasabuTebuli gad-

awyvetilebebis miRebisaTvis saWiro drois Semcireba, miRebuli gadawyvetilebebis 

xarisxis amaRleba, materialur-sasaqonlo maragebis Semcireba, qvedanayofebisa da 

specialistebis muSaobis efeqtianobis kriterumebis dadgena da sxv.

meore etapze xdeba mmarTvelobiTi aRricxva-angariSgebis da analizis proce-

durebis danergva. kerZod, organizaciuli struqturis modelis damuSaveba, infor-

maciuli nakadebis organizacia, monacemTa analizis, formebisa da meTodebis dadgena.

1 T. xomeriki, menejmenti, gamomc. ,,inovacia”, Tb., 2006. gv. 299.
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nax. 1. organizaciaSi kontrolingis procedurebis danergvis pirobiTi 

sqema2 

 

                                                 
2 T. xomeriki, menejmenti, gamomc. ,,inovacia”, Tb., 2006. gv. 303. 

miznebis dasaxva 
 kontrolingis miznebis gansazRvra; 

 kontrolingis  sistemisadmi moTxovnebis 
Camoyalibeba. 

mmarTvelobiTi 
aRricxva-
angariSgebisa da 
analizis 
procedurebis 
danergva 

 organizaciuli struqturis modelis 
damuSaveba sasurveli da arsebuli 
mdgomareobis asaxviT; 

 qvedanayofis saaRricxvo-angariSgebiTi 
formebis danergva; 

 informaciuli nakadebis organisacia; 

 monacemTa analizis, formebis da meTodebis 
dadgena. 

dagegmvis 
procedurebis 
danergva 

 danergili aRricxva-angariSgebis formebis 
bazaze biujetirebis sistemis organizacia 
organizaciaorganizacia 

kontrolis 
procedurebisa 
da meTodebis 
danergva  

 gegmis Sesrulebis kontrolis meqanizmis 
damuSaveba 

nax. 1. organizaciaSi kontrolingis procedurebis danergvis pirobiTi sqema1

mesame etapze xorcieldeba dagegmvis procedurebis danergva TiToeuli 

donisTvis _ gegma-davaleba. igi moicavs organizaciis saqmianobis yvela ZiriTad 

maCvenebels. maT safuZvelze dgeba miznobrivi, strategiuli da operatiuli gegmebi, 

aseve, safinanso maCveneblebis gegma. miznobrivi gegmebi moicavs materialur-

sagnobriv miznebs, RirebulebiT miznebs, socialur miznebs.

kontrolingis warmoSobasTan erTad, romelic udavod dadebiTi faqtia 

kontrolis procesis gatarebaSi, ukanasknel wlebSi, am process Seeqmna problemebi. 

maT kontrolis Tanamedrove problemebi ewodebaT da isini globalizaciam warmoSva. 

es problemebia:2

1.	 kontrolis meqanizmis adaptireba erovnul TaviseburebebTan;

2.	 personalis kontrolis problema;

3.	 momxmareblebTan urTierTobebis kontrolis problema;

1  T. xomeriki, menejmenti, gamomc. ,,inovacia”, Tb., 2006. gv. 303.
2 Стивен П. Роббинз, Мэри Коултер. Менеджмент, М., 2007, с. 901.
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4.	 korporatiuli marTvis problema.

erovnul TaviseburebebTan kontrolis meqanizmis adaptirebis problemis winaSe, 
rogorc erTxel ukve aRvniSneT, dganan globaluri kompaniebi (transnacionaluri 

kompaniebi). maT msoflios umravles qveynebSi aqvT filialebi. am qveynis ara 

mxolod mosaxleobis Cvevebi da tradiciebia urTierTgansxvavebuli, rasac aucileb

lad angariSi unda gaewios, aramed am qveynebs aqvT gansxvavebuli kanonmdeblobac 

_ zogierTi qveynis kanonmdebloba krZalavs muSaxelis Seyvanas sxva qveynebidan, 

zogierTi krZalavs valutis gatanas, zogierTi krZalavs firmebis daketvas (krizisul 

situaciaSic ki) da a. S. makontrolebel pirovnebas, cxadia, evaleba angariSi gau

wios erovnul Taviseburebebs da moargos maT.

personalis kontrolis problemebi imaSi mdgomareobs, rom  ukanasknel dros 

metad gamwvavda Semdegi sami sakiTxi:1

1.	 samuSao adgilis konfidencialoba;

2.	 samuSao adgilze qurdoba;

3.	 samuSao adgilis usafrTxoeba.

samuSao adgilis konfidencialobis sakiTxis arsi mdgomareobs imaSi, rom 

daqiravebulsa da damqiravebels Soris warmoiSoba dapirispireba daqiravebulis 

saqmianobis konfidencialobis SenarCunebaSi. ganviTarebuli qveynebis damqiravebeli 

kompaniebi akontroleben daqiravebul adamianebis mier samuSaos pirobebSi sxva 

saqmeze dakargul dros, romelic maT milionebi ujdeba. es aris daqiravebulebis 

telefonze saubrebi, internetis gamoyeneba, failebis daTvaliereba, eleqtronuli 

werilebis daTvaliereba da Senaxva da a. S. dadgenilia, rom amerikis kompania _ 

damqiravebeli aseTi wesiT kviraSi erT muSakze angariSobs 8,3 saaTs, e. i. erT 

samuSao dRes.2

cxrili 1.

kompaniaSi qurdobis Semcirebisken mimarTuli kontrolis 
rekomendebuli meTodebi3

gamafrTxilebeli 
kontroli

mimdinare kontroli ukukavSiris meSveobiT 
ganxorcielebuli kontroli

muSakis samsaxurSi 
miRebisas guldasmiT 
Semowmeba

TanamSromlebs moveqceT 
pativiscemiT

SevecadoT, rom muSakebma 
icodnen qurdobis yvela 
SemTxveva (garda qurdis gvar-
saxelisa)

qurdobis zusti 
ganmarteba da 
disciplinirebuli dasjis 
procedurebis gansazRvra

avuxsnaT TanamSromlebs Tu ra 
zians ayenebs firmas qurdoba

visargebloT profesionali 
gamomZieblebis samsaxuriT

qurdobis aRmkveTi 
politikis SemuSavebaSi 
TanamSromlebis CarTva

TanamSromlebs regularu
lad gavacnoT is warmateba, 
rasac firmam miaRwia qurdobis 
aRkveTaSi

SevecadoT SevcvaloT 
kontrolis politika

qurdobis aRsakveTi 
politikis gacnoba firmis 
yvela muSakisTvis

daayeneT kompaniaSi videoTvali, 
Tu amis SesaZlebloba arsebobs

SevafasoT kompaniis menejeris 
da TanamSromlebis urTier
Tobebis organizaciuli 
kultura

kompaniaSi gamoyenebul 
kontrolis saSualebebze 
profesionalebis azris 
gageba

dauyeneT kompiuterebs, 
telefonebs, eleqtronul 
fostas dacvis da filtraciis 
saSualebebi

_

1  Стивен П. Роббинз, Мэри Коултер. Менеджмент, М., 2007, с. 714.
2  Стивен П. Роббинз, Мэри Коултер. Менеджмент, М., 2007, с. 904.
3  Стивен П. Роббинз, Мэри Коултер. Менеджмент, М., 2007, с. 904.
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samuSao adgilze qurdobaSi igulisxmeba muSakis mier kompaniis kuTvnili 

raime qonebis arasanqcirebuli gamotana piradi sargeblobisTvis. informaciuli 

teqnologiebis meSveobiT xdeba ufro didi danaSaulebic, aseTia angariSebidan didi 

moculobis saxsrebis moparva. es problema adre ar arsebobda, radgan ar arsebobda 

kompiuteruli teqnologiebi da kompaniebis finansuri aRricxva-angariSgeba xdeboda 

kompiuteris gareSe (JurnalebSi). am mdgomareobam cxadia, metad didi problemis 

winaSe daayena menejerebi.

samsaxurebSi qurdobis SemTxvevebs sxvadasxva specialistebi sxvadasxvanairad 

xsnian. arian eqspertebi, romlebic Tvlian, rom samsaxurSi adamianebi iparaven 

imitom, rom qurdobaze ubiZgebT arasaTanado, susti kontroli da Sesabamisad, 

qurdobisTvis Seqmnili sasikeTo pirobebi. isini iZlevian muSakTa mier qurdobis 

Sesamcireblad gamoyenebul kontrolis meTodebs (cxr. 1).

momxmareblebTan urTierTobis kontrolis problema. sazRvargareTis 

warmatebuli kompaniebi TiTqmis yvela kviras atareben klientebis gamokiTxvas imis 

Sesaxeb, Tu ramdenad kmayofili arian isini kompaniis momsaxurebiT. globalizaciam 

da konkurenciis gafarToebam momxmareblebs didi arCevani misca. Tu adre, saqarTve-

los macxovrebeli saqonels iyidida mxolod saqarTvelos bazarze, mas Semdeg rac 

qveyana Ria gaxda da ekonomikac gaixsna, qarTvel momxmarebels am saqonlis yidva 

msoflios yvela qveyanaSi SeuZlia (miT ufro, eleqtronuli komerciis epoqaSi). 

da, ra Tqma unda, qarTveli momxmarebeli, am saqonels iyidis im qveyanaSi da im 

kompaniisgan, sadac misTvis yvelaze xelsayreli pirobebia (saqonlis fasi, xarisxi, 

yidvisSemdgomi momsaxureba da sxv.). aqedan gamomdinare, sruliad naTelia, rom 

kompaniebi TavianT erT-erT upirveles miznad momxmarebelTa momsaxurebis maRal 

xarisxs asaxeleben. magram dasaxeleba erTia, Sesruleba ki meore. amis gakontrole-

ba xdeba mogebis servisuli jaWvis meSveobiT (nax. 2), romlidanac irkveva, rom 

Tu kompaniis TanamSromlebi marTlac maRalxarisxovan momsaxurebas uweven Tavis 

momxmareblebs, maSin kompanias gaezrdeba realizaciis moculoba da aqedan gamom

dinare, mogeba.

korporaciuli marTva mmarTvelobiTi kontrolis erT-erTi Tanamedrove prob-

lemaa. korporaciuli marTva aris sistema, romelic gamoiyeneba korporaciis mesa-

kuTreebis interesebis Sesabamisad mis samarTavad. es sakiTxi kontrolis problemad 

imitom iqca, rom sazRvargareTis mTeli rigi msxvili, prestiJuli kompaniebi mraval 

finansur maqinaciebSi da sxvadasxva `skandalebSi~ aRmoCndnen CarTuli. aman daay-

ena maTi finansuri angariSgebis da direqtorTa sabWoebis reformirebis saWiroebis 

sakiTxi. 

korporaciebis direqtorTa sabWoebi iqmneba rogorc korporaciis menej

mentidan damoukidebeli gundi, romelmac unda daicvas aqcionerTa interesebi. 

sinamdvileSi isini faqtiurad ar asruleben am rols. xSirad mWidro kontaqtSi 

arian korporaciis menejerebTan da zrunaven ara aqcionerebis interesebis, aramed 

sakuTari interesebis dasacavad. aSS-Si sarbeins-okslis kanonis miRebis Semdeg 

(2003 w.) amerikuli kompaniebis direqtorTa sabWoebis muSaobis mimarT moTxovnebi 

metad gamkacrda. gamkacrda maTi muSaobis kontrolic. magram es xdeba aSS-Si da 

ara saqarTveloSi. CvenTan, korporaciuli marTvis kanonmdeblobaSi didi vakuumia. 

Sedegad, am sferoSi ufro meti kontrolia saWiro.

igive exeba finansuri angariSgebis sferos. aSS-Si miRebulma sarbeins-okslis 

kanonma korporaciuli finansuri angariSgebis Riaoba da gamWvirvaloba daafiqsi-

ra. dRes, aSS-s kompaniebis umaRles menejments moeTxoveba, rom man daamowmos da 
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gamoaqveynos misdami daqvemdebarebuli kompaniis saqmianobis finansuri Sedegebi. 

isini amas akeTeben da aqveyneben specialur Jurnal-gazeTebSi, rasac ver vityviT 

saqarTvelos kompaniebze. erTi-ori gamonaklisis garda (ZiriTadad komerciuli 

bankebi) kompaniebis finansuri maCveneblebi ar qveyndeba. amis aRmosafxvrelad arc sa-

Tanado sakanonmdeblo baza gvaqvs. piriqiT, kanoni `statistikis Sesaxeb~ kompaniebs 

aZlevs uflebas finansuri informacia CaTvalon konfidencialurad da ar gaamJRav-

non igi. es Cven arasworad migvaCnia da vTvliT, rom am mimarTulebiT saqarTvelos 

sakanonmdeblo bazas gadamuSaveba sWirdeba.
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nax. 2. mogebis servisuli jaWvi 
 

korporaciuli marTva mmarTvelobiTi kontrolis erT-erTi Tanamedrove 

problemaa. korporaciuli marTva aris sistema, romelic gamoiyeneba 

korporaciis mesakuTreebis interesebis Sesabamisad mis samarTavad. es sakiTxi 

kontrolis problemad imitom iqca, rom sazRvargareTis mTeli rigi msxvili, 

prestiJuli kompaniebi mraval finansur maqinaciebSi da sxvadasxva 

`skandalebSi~ aRmoCndnen CarTuli. aman daayena maTi finansuri angariSgebis 

da direqtorTa sabWoebis reformirebis saWiroebis sakiTxi.  

korporaciebis direqtorTa sabWoebi iqmneba rogorc korporaciis menej-

mentidan damoukidebeli gundi, romelmac unda daicvas aqcionerTa interesebi. 

sinamdvileSi isini faqtiurad ar asruleben am rols. xSirad mWidro 

kontaqtSi arian korporaciis menejerebTan da zrunaven ara aqcionerebis 

interesebis, aramed sakuTari interesebis dasacavad. aSS-Si sarbeins-okslis 

kanonis miRebis Semdeg (2003 w.) amerikuli kompaniebis direqtorTa sabWoebis 

muSaobis mimarT moTxovnebi metad gamkacrda. gamkacrda maTi muSaobis 

kontrolic. magram es xdeba aSS-Si da ara saqarTveloSi. CvenTan, korporaciuli 

marTvis kanonmdeblobaSi didi vakuumia. Sedegad, am sferoSi ufro meti 

kontrolia saWiro. 
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vi Sedegebi 
 

TanamSrom
lebi 

xarisxiani 
momsaxurebis 
SesaZlebloba
SesaZlebloba 

momsaxurebis
xarisxi 
momsaxurebis 
xarisxi 

momsaxurebis
xarisxi 

momsaxureba
omsaxureba 

momsaxurebis
kmayofileba
leba 

Tavdadeba 

Semosavlebis
zrda 

organizacia
organizacia 

momgebianoba
momgebianoba 

nax. 2. mogebis servisuli jaWvi
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Modern controlling as a concept and 
unified integrated system

Nino Lazviashvili
 Summary

Contemporary management issues have been caused by globalization; these problems are:
          1. Fitting of the control mechanism with national peculiarities;

2. Staff management issues;
3. Customer relationship management issues;

          4. Issues of Corporate Management: 
Global companies (Transnational companies) are facing the problem of fitting of the control 

mechanism with national peculiarities. The controlling person is obviously responsible for considering 
national peculiarities and adjusting them.

The three key issues of personnel control in the recent years have been: workplace confidentiality; 
employee theft; workplace safety.

One of the main objectives defined by companies is a high quality customer service. But easier said 
than done. This can be controlled through a service–profit chain, which is a model for understanding how 
employee engagement impacts customer loyalty and ultimately profitable growth.      

The Board of Directors of corporations is created as a separate group independent of corporate 
management, which is obliged to protect the interests of shareholders. In fact, they do not actually play 
this role. They are often in close relationship with corporation managers and care not for the interests 
of shareholders, but for their own interests. So, we’ve got a large vacuum in our corporate governance 
regulation. Hence, this field is to be more strongly controlled. 

The same can be said about financial accounts. As usual, financial accounts of companies are not 
published except for some exceptions (mainly commercial banks). We have no proper legal framework to 
eradicate this problem. On the contrary, the law gives companies the right to consider financial information 
as confidential and not to disclose it. In our opinion, the legislative base of Georgia needs to be revised 
in this direction.

Keywords: management, globalization, issues, transnational companies, corporation management, 
legislation.
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adamianuri resursis swavlebisa da zrda-ganviTarebis problemebi  

lomaia ciala, 
ekonomikis akademiuri  doqtori, profesori

elonora lagvilava
saqarTvelos teqnikuri universitetis doqtoranti 

abstraqti
naSromSi gadmocemulia adamianuri resursis swavlebis da zrda-ganviTarebis 

miznebi da organizeba  Sps „jorjian uoTer end fauersa“ da ss „TelasSi“. aseve 

dRevandeli muSakis strategiuli azrovnebis unari, farTo erudicia da maRali 

kultura, e.i. specifikuri Cvevebisa da codnis gansaviTarebeli pirobebi; kvalifik-

aciis amaRlebis konkretuli mimarTulebebi.

Sps „jorjian uoTer end fauersa“ da ss „TelasSi“Seswavlilia personalis 

kvalifikacia ganaTlebis mixedviT; kadrebis denadobis maCvenebeli; personalis 

SerCevis strategia; swrafva efeqturi muSaobisaken da korporaciuli faseulobebis 

erTguleba.

adamianuri resursebis marTvis mTavari mizania sawarmoTa saTanado codnisa 

da gamocdilebis mqone muSakebiT dakompleqteba da maTi SesaZleblobebis sru-

li realizacia. raodenobrivi kvlevis SedegebiT adamianuri resursebis marTvaSi 

erTerTi centraluri adgili ukavia, rogorc Sps „jorjian uoTer end fauersSi“  

ise  ss „TelasSi“, saqmiani karieris marTvas. igi iwyeba pirovnebis interesebis mid-

rekilebebis SesaZleblobebisa da Cvevebis gansazRvriT.

sakvanZo sityvebi: mmarTvelobiTi kompetenturoba, strategiuli azrovnebis 

unari, farTo erudicia, maRali kultura, Tanamdebobrivi dawinaureba, marTvis mo-

qniloba, axal profesiata aTviseba.

	
ZiriTadi teqsti
samecniero teqnikuri revoluciis Tanamedrove etapma Zireulad Secvala ada-

mianis roli warmoebaSi. igi am ukanasknelis gadamwyveti faqtori gaxda. dRevandeli 
muSaki  flobs strategiuli azrovnebis unars, aqvs farTo erudicia da maRali kul-

tura. aqedan gamomdinareobs personalis ganuxreli ganviTarebis aucilebloba. es ki 
gulisxmobs momuSaveTa piradi potencialis     gamoyenebas.  igi orientirebulia zoga-
di da specifikuri Cvevebisa da codnis gansaviTareblad. aq didi mniSvneloba aqvs iseTi 
pirobebis Seqmnas, roca yvela adamians Tanabari SesaZlebloba eqneba zogadi da pro-
fesiuli codnis misaRebad da Sesabamisad1, anazRaurebis miRebisa da samsaxurebrivi 
dawinaurebisaTvis.
	 Sps „jorjian uoTer end fauersa“ da ss „TelasSi“ pirovnuli ganviTarebisaTvis 
da urTierTmxardasaWerad kvalifikaciis amaRlebis konkretuli mimarTulebebia: 
axali amocanebis efeqtiani Sesrulebis uzrunvelyofa; marTvis moqnilobisa 
da inovaciebis SesaZleblobaTa amaRleba; Tanamdebobrivi dawinaurebisTvis an 
horizontaluri gadaadgilebisTvis momzadeba; axal profesiaTa aTviseba; ufro 
maRali sakvalifikacio Tanrigis miReba an adaptacia axali teqnikisadmi; Sromis 
organizaciisa da stimulirebis axali formebis Seswavla.

dReisaTvis Sps „jorjian uoTer end faueri“ wamyvani kompaniaa saqarTvelos 

1c.lomaia., adamianuri resursebis menejmenti, Tb.,2014
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wyalmomaragebis bazarze1. kompania Tbilisis mosaxleobas saxelmwifo da kerZo dawe-
sebulebebs uzrunvelyofs xarisxiani sasmeli wyliT. kompaniaSi dasaqmebulia 2300 
TanamSromeli, romelic emsaxureba dedaqalaqis wyalmomaragebasa da wyalarinebas. 
Sps „jorjian uoTer end faueri“, qalaqis masStabiT, 467300 abonents emsaxureba. maT 
Soris: 446200 sayofacxovrebo da 18500 arasayofacxovrebo abonentia. kompania wylis 
resursebs moipovebs ekologiurad sufTa da mdgradi gziT, qmnis sasicocxlod mniS-
vnelovan produqts sasmel wyals, axdens mis transportirebasa da momxmareblisTvis 
miwodebas. wyalarinebis momsaxurebasac eweva da moxmarebuli wylebis gatanas saka-
nalizacio qselebis meSveobiT uzrunvelyofs. amave dros am kompaniaSi eleqtroener-

giasac gamoimuSaveben Jinvalhessa da TeTrixevhesze. sainteresoa aRiniSnos, rom gamo-
muSavebuli eleqtroenergia dedaqalaqis wyalmomaragebis obieqtebis funqcionirebas 
xmardeba.
	 sainteresoa aRiniSnos, rom kadrebis denadobis maCvenebeli mcirea, rac 
miuTiTebs dawesebulebaSi jansaRi fsiqologiuri klimatis arsebobasa da 
TanamSromelTa kmayofilebaze. mocemul kompaniaSi personalis Sefaseba xdeba ori 
meTodiT: gasaubrebiTa da testirebiT.

Sps „jorjian uoTer end faueri“-Si winaswar adgenen adamianuri resursebis zrda 
ganviTarebis mizans. gamomdinare organizaciis specifikidan organizaciaSi ZiriTadad 
muSaoben teqnikuri unarCvevebis mqone adamianebi, romelTa moZieba saqarTvelos 
bazarze sakmaod rTulia. kompaniis xelmZRvaneloba cdilobs moiZios gamocdilebis 
mqone muSakebi da swavlebis Sedegad SeaiaraRos iseTi unarCvevebiT, rogoricaa: 
organizaciuli kultura, biznes komunikacia, aswavlos Tanamedrove programebi, 
romelic xels Seuwyobs maT profesiul zrdas da amavdroulad organizacia SeZlebs 
Tanamedrove teqnologiebiT marTviT safexurze gadasvlas.

Sps „jorjian uoTer end faueri“-Si personalis SerCevis strategia Zalian 
sainteresod warimarTeba. pirvel rigSi personalis SerCeva xorcieldeba kadris 
saWiroebis identificirebis safuZvelze;

vakanturi poziciis arsebobis SemTxvevaSi kompania upiratesobas aniWebs ukve 
arsebuli TanamSromlis kandidaturis ganxilvas, Tu misi kvalifikacia da pirovnuli 
monacemebi Seesabameba moTxovnebs.

me-2-e sakvlevi obieqtia saaqcio sazogadoeba ss „Tbileleqtroqseli“, 
SemoklebiT „Telasi“.

sabazro ekonomikis pirobebSi 1995 wlis maisSi „Telasi“ daregistrirda saaqcio 
sazogadoebis saxiT. 1998 wlis dekemberSi korporacia AES-ma SeiZina saaqcio 
sazogadoeba „Telasis“ aqciaTa 75%, romelmac 2003 wlis agvistoSi aqciaTa paketis 
100% mihyida finur kompanias RAO Nordic Oy, romlis erTaderTi aqcioneria Rss „inter 
rao“. dResdReobiT, jgufi „inter raos“  sakuTrebaSia ss „Telasis“ aqciaTa 75%, xolo 
aqciaTa daaxloebiT 25% saxelmwifos sakuTrebaSia2.

ss „Telasis“ misia qalaq TbilisSi momxmarebelTa saimedo da xarisxiani eleqtro 
momaragebaa. misi saqmianoba mimarTulia kompaniis sainvesticio mimzidvelobis 
amaRlebaze, marTvis sistemebis srulyofaze, Tanamedrove maRalefeqturi 
teqnologiebis danergvaze, momxmarebelTa momsaxurebis ganviTarebasa da xarisxis 
amaRlebaze. did mniSvnelobas aniWeben korporaciul kulturas, romlis mTavar 
faseulobad miaCniaT personalis maRali profesionalizmi, marTvis sistemis 
1Sps „jorjian uoTer end faueris“ pirveladi dokumentebi da wliuri angariSebi
2ss „Telasis“pirveladi dokumentebi da wliuri angariSebi
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moqniloba, TanamSromlebis disciplinisa da Semoqmedebis efeqturi Serwyma. 
sainteresoa aRiniSnos, rom kompania qmnis profesionalebis gunds. mudmivad zrunavs 
sakuTari personalis kvalifikaciis amaRlebaze da maT socialur dacvaze. kompaniis 
mTel gunds axasiaTebs swrafva efeqturi muSaobisaken da isini korporaciuli 
faseulobebis erTgulni rCebian.

ss „Telasis“ saqmianoba maqsimalurad gaxsnili da gamWvirvalea aqcionerTaTvis, 
investorebisaTvis, biznespartniorebisa da sazogadoebisaTvis.

aRsaniSnavia, rom ss „Telasi“ saqarTveloSi erTerTi umsxvilesi kompaniaa, sadac 
warmatebiT muSaobs 2100 adamianze meti. 

saqmianobis ZiriTadi saxeobebia: eleqtroenergiis Sesyidva da gayidva; eleqtruli 
qselebis momsaxureba da eqspluatacia; eleqtroenergiis satranzito momsaxureba; 
abonentTa teqnikuri momsaxureba; q.TbilisSi eleqtromomaragebis, wyalmomaragebis 
da dasufTavebis erTiani integrirebuli da koordinirebuli sistemis administrireba.

kompetenturi ss „Telasis“ personali amJamad axorcielebs samuSaoebs eleqtro 
qselis teqnikuri gadaiaraRebis da modernizaciis mizniT. ZiriTadi yuradReba eTmoba 
eleqroenergiis danakargebis saerTo donis mniSvnelovan Semcirebas.

ss „Telasis“ korporaciuli politika xorcieldeba sazogadoebis wesdebis, 
Sida dokumentebis, agreTve korporaciuli samarTlebrivi urTierTobebis sferoSi 
saqarTvelos fuZemdebluri normatiul-samarTlebrivi aqtebis Sesabamisad: 
„mewarmeTa Sesaxeb“, „fasiani qaRaldebis bazris Sesaxeb“ kanonebis da saqarTvelos 
sxva normatiul-samarTlebrivi aqtebis Tanaxmad.

	sakvlev obieqtebze xarisxobrivi kvlevis garda CavatareT raodenobrivi kvleva 
anketuri gamokiTxvis meTodiT. gamoikiTxa 241 respodenti.  meti sandoobis mizniT 
kvlevis Sedegebi davamuSaveT SPSS programis XXI variantiT. respodentebma dasmul 
kiTxvebze pasuxiT gamoxates TavianTi damokidebuleba personalis SerCevis zrda-
ganviTarebisa da karieris marTvis Sesaxeb.

kiTxvaze: rogor warmogidgeniaT organizaciis sakadro politika? respodentTa 
pasuxebi mocemulia cxrili №1-Si.

gamokiTxulTa raodenoba da struqtura Sps „jorjian uoTer end fauerisa“ da ss „TelasSi“
cxrili №1

gamokiTxulTa 
raodenoba %

Valid
1.Sps «jorjianuoTerendfaueri” 83 34.4

2.s.s. “Telasi” 158 65.6

sul 241 100.0

rogorc №1 cxrilidan Cans gamoikiTxa 241 respodenti. aqedan 158 ss „TelasSi“, 
romelic gamokiTxulTa 65,6% Seadgens. Sps “jorjianuoTerendfauerSi” gamoikiTxa 83 
respodenti, romelic Seadgens gam okiTxulTa 34,4%.

kiTxvaze: CamoTvlili sakadro politikis obieqtebidan romels eniWeba 
upiratesoba Tqvens organizaciaSi? respodentTa pasuxebi ganTavsebulia cxrili №2-
Si1.

1 anketuri gamokiTxvis Sedegebi
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anketuri gamokiTxvis Sedegebi personalis marTvis Sesaxeb

cxrili №2

 q2.1.CamoTvlili
sakadropoliti
kisobieqtebida
nromelseniWeba
upiratesobaTqv
ensorganizacia

Si 

q2.2.CamoTvlil
isakadropolit
ikisobieqtebid
anromelseniWeb
aupiratesobaTq
vensorganizaci

aSi 

q2.3.CamoTvlili
sakadropoliti
kisobieqtebida
nromelseniWeba
upiratesobaTqv
ensorganizacia

Si 

q2.4.CamoTvlil
isakadropolit
ikisobieqtebid
anromelseniWeb
aupiratesobaTq
vensorganizaci

aSi 

q2.5.CamoTvl
ilisakadro
politikiso
bieqtebidan
romelseniW
ebaupirates
obaTqvenso
rganizaciaS

i 

Column N % Column N % Column N % Column N % Column N % 

1.personalisdag
egmva 

77.2% 7.5% 5.4% 9.1% 0.0% 

2.dasaqmebismxar
daWera 

10.8% 12.0% 7.1% 10.0% 59.3% 

3.swavlebisorga
nizacia 

5.8% 60.6% 13.3% 7.9% 11.6% 

4.xelmZRvanelo
bisstili, 
meTodebi 

5.4% 9.5% 67.6% 9.5% 7.1% 

5.stimulirebada
socialuriprob
lemebisgadawyve
ta 

0.0% 9.5% 5.8% 62.7% s21.2% 

99.miWirspasuxis 
gacema 

0.8% 0.8% 0.8% 0.8% 0.8% 

 

#2 cxrilidan Cans, rom gamokiTxulTa 77,2%-ma  personalis dagegmvas mianiWa 

upiratesoba, 10,8%-ma-dasaqmebis mxardaWeras, 5,8%-ma-swavlebis organizacias, 0,8%-

s uWirs pasuxis gacema, xolo stimulirebasa dasocialurproblemebs arcerTma 

TanamSromelma ar dauWira mxari.

cxrilis me-2-e svetSi mocemulia gamokiTxvis Sedegebi, Tu sakadropoli

tikisobieqtebidanromelseniWebaupiratesoba Sps „jorjian uoTer end fauersa“ 

da ss ‘TelasSi“. gamokiTxulTa umravlesobam airCia: swavlebis organizacia-60%, 

personalis dasaqmebis mxardaWera-12,0%, erTnairad dauWires mxari xelmZRvanelobis 

stils, meTodebs da stimulirebas, socialuri problemebis gadawyvetas-9,5%,  

personalisdagegmvas-7,5%. pasuxis gacema uWirs gamokiTxulTa 0,8%.

kiTxvaze: xorcieldeba Tu ara droulad Tqvens organizaciaSi muSaxeliT uz-

runvelyofa?  respodentTa  pasuxebi asaxulia cxrili №3-Si
muSaxeliT uzrunvelyofis gamokiTxvis Sedegebi

cxrili 3

Frequency Percent

Valid

1.diax 185 76.8
3.nawilobriv 33 13.7

9.599. miWirs pasuxis gacema 23

Total 241 100.0

№3 cxrilSi naTlad Cans, rom 185 respodentma, romelic Seadgens gamokiTxulTa 
76,8%, dadebiTi pasuxi gasca dasmul kiTxvaze, 33-ma - nawilobriv (13,7%), 23-s gauWirda 
pasuxis gacema(9.5%).
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kiTxvaze: pretendentTa saboloo SerCevis romel ZiriTad princips eniWebaupi-
ratesoba? 

pretendentTa saboloo SerCevis ZiriTadi principebis №kvlevis Sedegebi moce-
mulia №4 cxrilSi 

cxrili №4

q14. pretendentTa saboloo SerCevis romel ZiriTad 
princips eniWeba upiratesoba

Column N %

1.yvelazeSesaferisikandidatisarCeva
97.1%

2.danaxarjebTanSedarebiTmosalodnel
iefeqtisgadametebisuzrunvelyofa

5.4%

3.personalisstabilurobisSenarCuneba
16.2%

4.moralur-fsiqologiuriklimatisgau
mjobeseba

1.7%

5.mozidulTanamSromelTamolodinisd
akmayofileba

4.1%

pretendentTa saboloo SerCevis ZiriTadi principebis kvlevis Sedegebma 

aCvena, rom gamokiTxulTa umravlesoba upiratesobas aniWebs yvelaze Sesaferi-

si kandidatis arCevas(97.1%), umciresoba ki-moralur-fsiqologiuri klimatis gaum-

jobesebas. danarCen gamokiTxulTa xmebi ki gadanawilda Semdegnairad: personalis 

stabilurobis SenarCuneba-16.2%, danaxarjebTan SedarebiT mosalodneli efeqtis 

gadametebis uzrunvelyofa-5.4%, mozidul TanamSromelTa molodinis dakmayofile-

ba-4.1%, moralur-fsiqologiuri klimatis gaumjobeseba-1.7%.

Sps „jorjian uoTer end fauersa“ da ss „TelasSi“ kvalifikaciis amaRlebis 

konkretuli mimarTulebebia: axali amocanebis efeqtiani Sesrulebis uzrunvelyo-

fa; marTvis moqnilobisa da inovaciebis SesaZleblobaTa amaRleba; Tanamdebobrivi 

dawinaurebisTvis an horizontaluri gadaadgilebisTvis momzadeba; axal profe-

siaTa aTviseba; ufro maRali sakvalifikacio Tanrigis miReba an adaptacia axali 

teqnikisadmi; Sromis organizaciisa da stimulirebis axali formebis Seswavla.

adamianuri resursebis marTvis mTavari mizania sawarmoTa  saTanado codnisa 

da gamocdilebis mqone muSakebiT dakompleqteba da maTi SesaZleblobebis sruli 

realizacia.

adamianuri resursebis marTvaSi, rogorc Sps „jorjian uoTer end fauerSi“, 

ise  ss „TelasSi“, erT-erTi centraluri adgili ukavia saqmiani karieris marTvas. 

igi iwyeba pirovnebis interesebis, midrekilebebis, SesaZleblobebisa da Cvevebis 

gansazRvriT1.

mmarTvelobiT kompetenturobis momentis SemTxvevaSi adamianebs aqvT Zlieri 

motivacia, gaxdnen menejerebi. maT amis saSualebas aZlevs muSaobaSi piradi 

gamocdileba, niWi da orive kompaniaSi Seqmnili fsiqologiuri klimati2.

gamokiTxuli 241 respodentidan 80,9% upiratesobas aniWebs personalTan muSao-

bis formebisa da meTodebis gansazRvras, 70,1%-Sexedulebebis, moTxovnilebebis, 

normebisa da principebis struqturas. gamokiTxulTa 77,2%-ma upiratesoba mianiWa 

personalis dagegmvas, 10,8%-ma dasaqmebis mxardaWeras.

1 n.paiWaZe, e.Coxeli, n.faresaSvili, „adamianuri resursebis menejmenti“, Tb.,2011., gv.41
2 r.amstrongi, „adamianuri resursebis marTva“, Targmani inglisuridan, meTodurisaxelmZ-
Rvanelo, Tb., 2002;
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sakadro politikaSi personalis SenarCunebasa da aRzrdas 73,9% aniWebs upi-

ratesobas. personalis SerCevis Tanmimdevrobis kvlevis Sedegebma aCvena, rom gamok-

iTxulTa umetesobam upiratesoba mianiWa winaswar saubars, gancxadebisa da anketis 

Sevsebas(78,8%). 10%-ma airCia testireba, 8%-ma rekomendaciebisa da gamocdilebis 

Semowmeba.

	 pretedentTa saboloo SerCevis ZiriTadi kvlevis Sedegebma aCvena, rom gamok-

iTxulTa umravlesoba upiratesobas aniWebs yvelaze Sesaferisi kandidatis arCevas 

97,1%, umciresoba ki moralur-fsiqologiuri klimatis gaumjobesebas.

amrigad, personalis Sefasebis Teoriul-eqsperimentuli kvlevis Sedegad mive-

diT daskvnamde, rom personalis Sefasebis, karieris marTvis da adamianuri resur-

sis zrda- ganviTarebis programis SemuSaveba da misi inovaciuri realizacia ada-

mianuri resursis marTvaSi warmatebis sawindaria, rac konkurentul upiratesobaSi 

did xvedriT wils ikavebs.
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Issues related to the human resources training and development
Tsiala Lomaia, Eleonora Lagvilava

Summary
The paper deals with the Staff Training and the Growth and the Development goalsin LTD”Geor-

gian Water and Power” and JSC “Telasi”. It also deals with the current employee’s strategic thinking 
skills, broad knowledge and high culture, e.g. the conditions for development specific skills and knowl-
edge, raising the qualifications of specific directions.

The qualification of the employees’ according to education; Staff turnover rate; Recruitment Strat-
egy; Quest for the effective operation and devotion to corporate values are explored in LTD “Georgian 
Water and Power” and JSC “Telasi”

The main purpose of the Human Resources management is to provide the enterprises with the staff 
of properknowledgeand expertise and full realization of their capabilities.According to quantitative re-
search in Human Resource management,business management career takes one of the central place both 
in LTD “Georgian Water and Power” and JSC “Telasi”. It starts with the individual’s interests, abilities 
and skills of determining susceptibility.

Key words: managerial competence, strategic thinking skills, extensive knowledge, high culture, 
promotion, management flexibility, mastering new professions.
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World Food Programme is proud of its past achievement pf working with others to reach the 
many millions of hungry children, women and men who have benefited from this collaboration 
and aims to be the “partner of choice” on food assistance.

WFP’s ability to achieve its strategic objectives has always depended on establishing and 
maintaining sound relationship and effective partnerships with governments, United Nations 
agencies, international and regional organizations, non-governmental organizations, civil society, 
academia and the private sector.

The effectiveness of the Corporate Partnership Strategy will be measured by the impact 
of partnerships in meeting WFP’s strategic objectives. WFP will further refine its performance 
indicators to track the effectiveness of partnering as part of its strategic and management results 
framework;

All WFP units at Headquarters and in the field  WFP will be responsible and accountable 
for the implementation of the  Corporative Partnership Strategy and new Partnership and 
Governance Services Department, will be responsible for facilitating and coordinating its full 
implementation across WFP.

Central to WFP’s Partnership Strategy is the overarching message that WFP has a 
“partnership approach” to all its relationships; this approach makes WFP more open and 
inclusive and requires the organization to differentiate between different forms of collaborative 
relationships. It also helps WFP to strategically define, select, and work with a range of 
partnerships across a continuum of relationships from purely contractual to more broader-based 
collaboration.

Over the last decade there has been a clear understanding within the United Nations 
system that closer cooperation is valuable for all agencies. For instance, the delivering as one 
initiative can only work if agencies partner more strongly; partnerships are also essential for 
the success of the humanitarian reforms envisaged under the Interagency Standing committee 
transformative agenda.  Improving collective approaches to addressing humanitarian needs is no 
longer optional but mandatory. The rise of middle-income countries has blurred traditional lines 
between donor and receipt states and added to the need for creative responses to the demand for 
effective partnership.

WFP engages with a huge range of different organizations in diverse ways. Indeed not 
all of WFP’s partners are freely selected: some partnerships are mandatory and reflect WFP’s 
status and institutional relations with the rest of the United Nations and the humanitarian aid 
system. WFP therefore needs an approach to partnership that is rooted in strong principles and a 
consistent understanding of the value of partnership but which is also responsive to the different 
strength, weaknesses and needs of different partners.

The guiding principles for all WFP partnerships are of three types: strategic principles-the 
framework within which all WFP partnerships have to operate; precautionary principles –limit 
risk and exclude partnerships that may be detrimental to WFP; and prescriptive principles –
establish the rules of good practice for all partnership work.
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Strategic principles are the key elements that must be present for all partnerships if these 
are to further WFP’s goals and realize the benefits outlined above. All WFP partnerships should:

·	Contribute to the achievements of WFP’s Strategic Objectives;
·	Be cost-effective. Over the lifetime of a programme, project or activity the “value” of the 

partnership gains must be greater than the transaction costs involved;
·	Reflect international priorities in food security and nutrition;
·	Confirm and enhance WFP’s standing a s an ethical operator;
·	Be properly resourced from all parties;

Each year WFP works with 1,500 to 2,000 civil society organizations, the majority of which 
are local, community- based NGOs. WFP’s annual NGO Partnership consultations, held each 
year since 1995 have undergone a major transformation over the last two years. The meeting now 
takes place at Chief Executive Officer Level, with over 100 participating NGOs. This successful 
annual consultation will continue to be a key feature of WFP engagement with NGO partners. 
Because of big number of NGOs with which WFP works, clearer distinctions need to be made 
between relations with the larger, and in many cases international NGOs, and smaller and often 
national organizations. Larger NGOs have greater capacity to commit resources and share risks as 
part of partnership working with WFP providing opportunities for different level of partnership. 
However, smaller NGOs may provide opportunities for greater attention are resourcing to build 
up local capacity, particularly in post- emergency situation. 

There has been a major shift to greater system-wide coherence in the United Nations, 
which will impact levels of authority for decision-making and approval. The shift also involves 
the new procedures for accountability such as Quadrennial Comprehensive Policy review.

Managing a very wide range of complex partnerships across a global organization creates 
significant challenges in terms of handling information and knowledge about these relationships. 
WFO will identify the key knowledge and skills required by staff to deliver on WFP’s partnership 
commitments.

Recent evaluations confirm the value of WFP’s participation and leadership in global 
partnerships such as the logistics, emergency telecommunications and food security clusters. 
The improved coordination and resource allocation provided by these partnerships increases the 
impact of humanitarian efforts and enhances benefits to those most in need of support.

Expanding bilateral partnerships with other humanitarian and development actors remains 
an essential element of WFP’s partnership strategy. An example of best practice is the strong 
operational partnership formed by WFP and United Nations High Commissioner for Refugees. 
One of the key features of this partnership is the strong engagement between the organizations at 
all levels fostered by regular high-level meetings.

A strong commitment to sound financial management, internal control and accounting: 
WFP was the first United Nations organization to implement International Public Sector 
Accounting Standards (IPSAS), provides an annual statement of assurance on the effectiveness 
of internal control and has a wide range of oversight bodies which ensure that all aspects of 
its Headquarters and field operations are subject to regular independent audit and evaluation. 
To support global operations in the most effective way, WFP runs an efficient administrative 
infrastructure characterized by a high degree of transparency and accountability.

WFP work with the other Rome-based agencies (RBAs) is governed by “Directors for 
Collaboration among the Rome-based Agencies. The RBAs share a common vision of promoting 
world food security through the twin-track approach of alleviating hunger with food assistance, 
nutrition support measures and social protection instruments, while eliminating the root causes 
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of hunger and poverty. They follow a four pillar framework for collaboration focusing on: policy 
advice, knowledge and monitoring; operations; advocacy and communication; and administrative 
collaboration.

Brief Overview of Partnership Strategy -WFP Tunisia
In Tunisia, the democratic transition is in a fragile state at a crucial moment. Securing 

the democratic transition in the country that seeded the Arab spring has become a key priority 
for many governments who are keen to see a pluralist and accountable political system in the 
Arab world; one that could live up to the aims of prosperity, freedom and dignity, and lay the 
foundation for an approach to the wider challenges in the region. 

The development assistance to Tunisia since the 2011 Jasmine Revolution has been massive. 
Yet, Tunisians are still waiting for the social and economic grievances that sparked the revolution 
to be addressed and see the rhetorical consensus, assistance and reforms materialize in ways 
visible to ordinary citizens. As the hopes and expectations generated by the revolution are followed 
by disappointment and the daily lives of Tunisians are worsened, growing disillusionment can 
provide leeway for authoritarian or extremist rhetoric and put the democratic transition at risk. 
Therefore, an important focus for the Tunisian government is to attain meaningful reform of its 
social protection and safety net systems. 

Recognizing and acting upon the interconnection between various focused development 
priorities in Tunisia is decisive for assisting Tunisia towards a sustainable development path in 
accordance with the goals defined in the 2030 Global Agenda.

Without peace, security and stability, farmers cannot cultivate and food markets fail and the 
necessary conditions to maintain a school meals programme erode. At the same time, addressing 
hunger in Tunisia can be a valuable contribution to supporting stability and sustainable peace. 
Women feed their family; women produce and market food; and women are critical to ending the 
inter-generational cycle of hunger. Working towards gender equality and including them in the 
development efforts is therefore critical to achieve zero hunger in the long term. 

In Tunisia, access to food is often hindered not because of lack of food availability, but 
because of a lack of enough purchasing power to provide for nutritious food for healthy lives. 
The lack of sufficient income is particularly prevalent in neglected rural communities, where 
poverty is most dire. A coordinated effort to boost regional development is essential to address 
the poverty that hinders access to food, reduce national inequality and contribute to inclusive 
economic growth in the areas that first sparked the revolution. 

Many of those most vulnerable to hunger in Tunisia live in rural areas where subsistence 
farming does not yield enough produce to sell on the market and create sufficient income for a 
nutritious and stable diet. As a result, it is crucial to find sustainable, resilient farming practices 
that generate productivity increase among smallholder farmers, while also taking pressure off the 
land by increasing rural off-farm employment. 

Access to clean energy is a further important contribution to these aggregated goals. A 
sustainable development must take into consideration the consequences of climate change. Food 
security is increasingly at risk as climate change worsens. The poorest people are more exposed 
than the average population to climate-related shocks and climate-related disasters increase 
hunger by destroying land, livestock, crops and food supplies. 

For WFP Tunisia the goal of ending hunger and secure access to nutritious food on a 
sustainable basis is thus conditioned by progress in a number of other areas. At the same time, 
the contributions made by WFP in assisting the Tunisian government implement an enhanced 
national school feeding programme can be a valuable contribution to strategic priorities for the 



334

development of the Tunisian society in the short, medium and long term. 
School feeding is recognized in Tunisia as a safety net and stabilization mechanism that 

can serve as a catalyst for enhanced social cohesion and protection through improved access to 
education, nutrition and by generating employment in rural areas, in line with a home grown 
school feeding approach. At the request of the Tunisian Government, WFP has been working on 
school feeding in the country since 2014. The assistance provided in strengthening the national 
programme has focused on forging a link between local production – local farmers and small-
holder vulnerable women – and nutrition-sensitive school meals. 

The model which is set to be piloted in two of the vulnerable governorates of the country, 
Zaghouan and Beja, envisages locally sourced produce to be prepared into meals, based on 
nutrition and hygiene guidelines developed by WFP, and delivered from a central kitchen to 
satellite schools through small NGOs of unemployed youth. At the same time community 
participation and nutrition education will be assured through school gardens, set to be put in 
place, ensuring that school canteens and schools become centers of the rural communities.  This 
will promote the children’s attachment to their land and nation, contributing to a long-term, 
educational and cultural approach to counter radicalization and migration.

WFP Tunisia has extended the Capacity Development in the Framework of the School 
Feeding Programme until 30 June 2018. The purpose is to provide continued assistance in 
the design and implementation of a renewed school feeding program based upon the Tunisian 
Sustainable School Meals Strategy developed with WFP’s technical assistance during the first 
phase of the project. The extension entails a revised budget totaling 6.5 million USD - and 
increase of 5 million USD. 

Consequently, WFP Tunisia is looking for new partnerships to cover the necessary funding 
for the programme. This Partnership Strategy is intended to facilitate the fundraising process by 
profiling relevant potential donors and map their development priorities in Tunisia, in the MENA 
region and globally, as well as donors’ relationship to WFP.
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komerciuli bankebis aqtivebisa da pasivebis marTvis 
uzrunvelyofis sakiTxebi

mamalaZe irine
saqarTvelos teqnikuri universitetis asocirebuli profesori

kapanaZe maia

saqarTvelos teqnikuri universitetis asocirebuli profesori

abstraqti
komerciuli bankebis resursebis bazis Tanamedrove struqtura,rogorc wesi 

xasiaTdeba sakuTari saSualebebis umniSvnelo wiliT. rogorc msoflio praqtika 

gviCvenebs, ganviTarebul qveynebSi sabanko resursebis Sevsebis mniSvnelovan wyaros 

warmoadgens depozituri serTifikatebi, romlebic vadiani Senatanebis nairsaxeobas 

warmoadgens da  fiqsirebul droSi Tanxis mozidvas iTvaliswinebs.Tanamedrove 

pirobebSi komerciuli bankebi aseve damatebiTi fuladi saSualebebis mosazidad 

resursebis bankTaSoris bazaars iyeneben. bankTaSoris dakrediteba xorcieldeba 

sakorespodento urTierTobebis CarCoebSi.

Kkomerciuli banki saWiro kapitalis moculobis gansazRvrisas alternativis 

winaSe dgas Tavisi kapitali meti riskis xarjze gazardos, Tu Tavi aaridos did 

risks da Tanxa naklebriskian aqtivebSi daabandos.kapitalis ZiriTad wyarod yov-

elTvis gvevlineba gaunawilebeli mogeba. koerciuli bankis sakuTari kapitalis 

marTvisas udidesi mniSvneloba aqvs mogebis sidides.romelic banks rCeba dividen-

debis gacemis Semdeg. Roca didia dividendebis wili gaunawilebeli mogebis sidide 

klebulobs. Amitom didi mniSvneloba aqvs swor sadividendo politikis gatarebas.

Bbankis mogebis zrdis TvalsazrisiT,sakuTari kapitalis gamoyenebas udidesi 

mnisvneloba aqvs.magram umetes semTxvevaSi,rodesac resursebze moTxovnebis dak-

mayofileba sakuTari saxsrebiT SeuZlebelia, amitom banki iZulebulia moizidos 

saxsrebi  gare wyaroebidan.  

sakvanZo sityvebi: komerciuli bankis resursebi, dakrediteba, depozituri, 

serTifikatebi, bankTaSoris kreditebi, sadividendo politika

ZiriTadi teqsti
ganviTarebuli sabazro urTierTobebis qveynebSi komerciuli bankebis resurse-

bis bazis Tanamedrove struqtura, rogorc wesi xasiaTdeba sakuTari saSualebebis 

umniSvnelo wiliT. am qveynebSi sakuTari saSualebebis xvedriTi wili resursebis 

SemadgenlobaSi ganisazRvreba 10-20%-mde. rac uzrunvelyofs bankebis sakmaris sta-

bilurobas da simtkices. bankebis resursebis ZiriTadi nawilis formireba xorciel-

deba damatebiT mozidul fulad saSualebaTa CarTviT, romlebic faraven bankebis 

aqtiuri operaciebis ganxorcielebisaTvis saWiro resursebze mTeli moTxovnis 

80-90%. Mmoziduli saSualebebis maqsimaluri moculoba bankis sakuTari kapitalis 

moculobazea damokidebuli. aRniSnulidan gamomdinare, sxvadasxva qveynis sabanko 

resursebis struqturaSi sakuTari kapitalisa da mozidul saSualebebs Soris 

TanafardobaSi sxvadasxvanairi normativebi arsebobs. Ees normativebi meryeobs 1:10 

Tanafardobidan 1:100 Tanafardobamde. magaliTad SveicariaSi sabanko resursebis 
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struqturaSi sakuTar kapitalsa da mozidul saSualebebs Soris Tanafardoba 

Seadgens 1:12, iaponiaSi1:83.

rogorc, msoflio praqtika gviCvenebs, ganviTarebul qveynebSi sabanko re-

sursebis Sevsebis mniSvnelovan wyaros warmoadgens depozituri serTipikatebi, 

romlebic vadiani Senatanebis nairsaxeobas warmoadgens da zustad dafiqsire-

bul droSi Tanxis gadaxdas iTvaliswinebs.Ppirvelad igi SemoiRo 1961 wels aSS-s 

erT-erTma bankma. Aam SemTxvevaSi angariSebis mflobelebs eZlevaT specialuri 

saxelobiTi mowmoba(serTifikati), sadac miTiTebulia misi ukan gamosyidvis vada da 

gadasaxdeli danamatis odenoba. Ddepozituri serTifikati werilobiTi valdebule-

baa msxvili fuladi Tanxis bankSi deponirebis Sesaxeb, romelSic miTiTebulia 

bankis mier misi ukan aucilebeli gamosyidvis dro da gadasaxdeli danamatis si-

dide.Aase magaliTad, aSS-is bankebis muSaobis praqtikaSi depozituri serTifikatis 

gamoSveba daSvebulia aranakleb 100aTasi dolaris Rirebulebisa, xolo did brita-

neTSi 50aTasidan 250aTas funt sterlingamde Tanxis Rirebulebisa. ruseTis komer-

ciulma bankebma sadepozito serTifikatebis gamoSveba 1991wlidan daiwyes. Xolo 

saqarTveloSi am mimarTulebiT samwuxarod arafeli gakeTebula, Tu mxedvelobaSi 

ar miviRebT calkeul SemTxvevaSi winaswari samusaoebis Catarebis process.

Ddepozitebi warmoadgens ra komerciuli bankebis resursebis Sevsebis mniS-

vnelovan wyaros, maTi struqtura cvalebadia da damokidebulia bazris koni-

uqturaze da aqedan gamomdinare xasiaTdeba mTeli rigi naklovanebebiT. Uuwinares 

yovlisa mxedvelobaSi maqvs fuladi saSualebebis mozidvasTan dakavSirebiT bankis 

mniSvnelovani materialuri da fuladi danaxarjebi, calkeuli regionis fargleb-

Si fuladi saSualebebis SezRudva. Ggarda amisa igulisxmeba isic, rom saSuale-

bebis mobilizacia, depozitebis moculoba mniSvnelovnad aris damokidebuli kli-

entebis(meanabreebis) xarisxzec. Ggarda amis sakredito resursebis bazarze bankebs 

Soris konkurencia aiZulebs bankebs, miiRon zomebi momsaxurebis gafarToebisaTvis, 

romelic Tavis mxriv xels uwyobs depozitebis mozidvas.

Tanamedrove pirobebSi komerciuli bankebi damatebiTi fuladi saSualebebis 

operatiulad mosazidad resursebis bankTaSoris bazaars iyeneben. sadac xdeba sxva 

sakredito dawesebulebebis mier mobilizebuli fuladi saSualebebis gayidva. ro-

gorc wesi bankTaSoris dakrediteba xorcieldeba  sakorespodento urTierTobebis 

CarCoebSi, bankebs Soris pirdapiri molaparakebis safuZvelze an finansuri Sua-

mavlebis meSveobiT. im SemTxvevaSi, Tu bankebi TviTonve SeTanxmdebian bankTaSoris 

kreditze, formdeba specialuri xelSekruleba.Kkomerciuli bankebis mier sakredi-

to resursebis mozidvis kidev erT wyaros warmoadgens maT mier centralizebuli 

sakredito resursebis miReba. Aam kreditebs centraluri komerciul bankebs aZlevs 

konkursis safuZvelze refinansirebis wesiT, aseve lombarduli kreditebis formiT.

qarTuli sabanko saqmis gariJraJze SezRuduli iyo sabanko sistemis roli 

saSuamavlo operaciebis ganxorcielebaSi, rac ganapiroba Cveni azriT Semdegma 

garemoebebma:

1.meurne subieqtebis danazogebis bankebs gareT ganTavsebis alternatiuli sa-

Sualebebis arsebobam;

2.komerciuli bankebis  saerTo raodenobaSi mcire 4mln laramde kapitalis 

mqone bankebis maRalma xvedriTma wilma;

3.mosaxleobis dabalma ndobam erovnuli valutis mimarT. aRniSnuli garemoeba 

naTlad aisaxa farTo fulis da depozitebis struqturaSi. farTo fulis zrdam 

ucxouri anabris gareSe  25mln lari, xolo ucxouri anabris CaTvliT 76mln lari 

Seadgina.
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Uucxouri anabris gareSe fulis masis zrda mTlianad ganpirobebuli iyo 

bankebs gareT arsebuli fulis 32 mln lariT zrdiT.erovnuli valutiT depozitebis 

7mln lariT Semcirebis gaTvaliswinebiT.

Kkomerciuli bankebis saWiro kapitalis moculobis gansazRvrisas alterna-

tivis winaSe dgas: Tavisi kapitali meti riskis xarjze gazardos, Tu Tavi aaridos 

risks da Tanxa naklebriskian aqtivebSi daabandos.

Rogorc avRniSneT, komerciuli bankis kapitalis mTavari daniSnulebaa da-

icvas meanabreebi danakargebisagan. Bankis balansis sxva aqtivebi ki xasiaTdeba sxva-

dasxva riskiT. Aamitom bazelis SeTanxmebis safuZvelze, kapitalis odenobis ufro 

zusti gansazRvris mizniT, gaTvaliswinebulia riskis mixedviT Sewonili aqtivebis 

Sesabamisi koeficientebis dadgena.

aRniSnuli moTxovnaTa gaTvaliswinebiT, Cvens qveyanaSi 1999wlis 1 ianvri-

dan ZalaSi Sevida komerciuli bankebis zedamxedvelobisa da regulirebis wesi 

da amJamadc mimdinareobs misi srulad danergvis mimarTulebiT muSaoba. Rogorc 

saqarTvelos erovnuli bankis zedamxedvelobisa da regulirebis samsaxurSi, ise 

komerciul bankebSi am wesebis SemoRebam srulyofuli gaxada zedamxedvelobis 

mizniT gansazRvruli kapitali, romelic Seesabameba saerTaSoriso standartebs.

Ddanergvis procesSia ,,riskis mixedviT Sewonili aqtivebis” cneba, romelic Cveni 

azriT mniSvnelovnad gaaumjobesebs komerciuli bankebis aqtivebis mgrZnobelobis 

dadgenas sakredito riskis mimarT. Ees ori ekonomikuri parametri srulyofilad 

warmoaCens komerciuli bankebisaTvis yvelaze mniSvnelovan maCvenebels kapitalis 

sakmarisobas. aRniSnuli meqanizmis SeqmniT, rogorc praqtika gviCvenebs ganxor-

cieldeba qveyanaSi mTlianad sabanko sistemis da TiToeuli bankis saimedoobis 

da mdgradobis uzrunvelyofis mizniT, sazedamxedvelo moTxovnebis gamkacreba 

da paralelurad komerciuli bankebis mier warmisadgeni aRricxvis saerTaSoriso 

standartebis Sesabamisi angariSebis axali formebis SemoRebiT detalurad gam-

ovlindeba bankis saqmianobis safinanso Sedegebi.

xSirad bankebi meanabreTa ricxvis zrdas da maTi anabrebis riskis donis Sem-

cirebis gamo damatebiTi kapitalis mozidvis aucileblobis winaSe dgebian. damatebi-

Ti kapitalis saWiroebis gazrdili moTxovnileba gamoWveulia, rogorc saxelm-

wifo regulirebiT,aseve sasesxo kapitalis bazarze arsebuli mkacri konkurenciiT.

Kkapitalis ZiriTad wyarod yovelTvis gvevlineba gaunawilebeli mogeba. e.i. 

aqcionerebze gacemuli ki ara, aramed bankSi darCenili kapitali. Ggaunawilebeli 

mogebiT resursebis potencialis zrdis gzis upiratesoba mdgomareobs imaSi, rom 

jer erTi –Tanxebis mozidvisas banki damokidebuli ar aris Ria bazarze. Mmeo-

re-anabarTa ganTavsebasTan dakavSirebiT banks danaxarjebi ar eqneba. Mesame- es re-

sursi safrTxes aruqmnis aqcionerTa controls bankze, anu gamoricxavs, rogorc 

maTi sakuTari wilis, aseve aqciebis Semosavlis Semcirebas. amasTan aRsaniSnavia 

kapitalis Sida wyaroebidan mozidvis naklovanebac. kerZod es kapitali mTlianad 

eqvemdebareba dabegvras da saprocento ganakveTebis zemoqmedebs, risi marTvis  sa-

Sualebac banks ar gaaCnia.

Kkomerciuli bankis sakuTari kapitalis marTvisas udidesi mniSvneloba aqvs 

mogebis sidides. Roca Salze didia dividendebis wili mogebis moculoba kleb-

ulobs.mogebis metad dabal doneze dawevas Tan zdevs kapitalis Sida wyaroebis 

neli zrda.amasTan izrdeba gakotrebis riskic, rac TavisTavad amuxruWebs Semosav-

lebis momtani aqtivebis moculobis zrdas.

Bbankis optimaluri sadividendo politika iseTi politikaa, romlis meSveo-
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biac maqcimalurad gaizrdeba aqcionerTa investiciebis sabazro fasi. Bbanki axal 

aqcionerebs moizidavs im SemTxvevaSi, Tu aqcionerTa kapitalis Semosavlianoba 

imave xarisxis mqone sxva investiciebis Semosavlianobaze meti Tu ara toil mainc 

iqneba.

Cveni azriT bankisTvis mniSvnelovania stabiluri sadividendo  politikis 

SemuSaveba. Tu bankis dividendebis done SedarebiT mdgradia, investorebi maT ganix-

ilaven, rogorc stabilur Semosavals da banki miT ufro mimzidveli moeCvenebaT 

kapitalis dabandebis TvalsazrisiT.

Aamrigad, bankis resursebiT uzrunvelyofis mizniT sakuTari kapitalis ga-

moyenebas udidesi mniSvneloba aqvs mogebis zrdis TvalsazrisiT. Mmagram umetes 

SemTxvevaSi, resursebze moTxovnebis dakmayofileba sakuTari saxsrebiT SeuZle-

belia,amitom banki iZulebulia moizidos saxsrebi e.w.  ,,sagareo” wyaroebidan. 

amisTvis mas aqvs ramdenime alternative. kerZod: Cveulebrivi aqciebis gamoSveba da 

gayidva. grZelvadiani valdebulebebis emisia. uZravi qonebis ijariT gacema ukanask-

nel periodSi bankma imisTvis gayida aqtivebi, rom gaeumjobesebina kapitalisa da 

aqtivebis Tanafardoba. Ggarda amisa umetes SemTxvevaSi Seamcires metad sarisko 

aqtivebis zrda da gadaanawiles aqtivebi naklebad riskian saxelmwifo fasian qaR-

aldebSi da sxva investiciebSi, riTac Tavis mxriv Seamcires riskis mimarT Sewoni-

li aqtivebis moculoba.

resursebis mozidvis  zemoT aRniSnuli xerxebidan bankis mier erT-erTis 

arCeva damokidebulia iseT sakvanZo faqtorebze rogoricaa:

yy TiToeuli kapitaluri saxsrebis wyarosTan dakavSirebuli danaxarjeb-

i(saprocento gadasaxadebi,fasiani qaRaldebis ganTacvsebasTan dakavSire-

buli sakomisio gasamrjeloebi das xv.)

yy Kkapitalis yvela wyarosTan dakavSirebuli riski;

yy Bbankis midrekileba riskisadmi(romelic aisaxeba iSeT monacemebSi, ro-

goricaa gacemuli kreditebis erToblivi moculoba,an bankis aqtivebis,de-

pozitebis,kapitalis semosavlianoba);

yy im kapitalis bazrebis siZliere da sisuste , romelzec axali kapitaluri 

saxsrebis mozidva unda ganxorcieldes;

yy sabanko kapitalis moculobisa da struqturis maregulirebeli debulebe-

bi;

amrigad SeiZleba iTqvas, rom finansur bazarze aqtivebisa da pasivebis vadebis 

dabalanseba bankis myari poziciis garantiaa.igi ganapirobebs bankis mimzidvelo-

ba,rogorc kerZo aseve korporaciuli klientebisaTvis.

Dasasruls unda aRiniSnos, rom dResdReobiT gacemuli kreditebis garkveuli 

nawili bankebs msesxeblebisagan ukan ar ubrundebaT,ris gamoc sabanko aqtivebis 

mniSvnelovani nawiligaufasurda. zogierTi banki iseT mdgomareobasi aRmoCnda , 

rom likvidobis dakargva  seriozul finansur problemebs uqmnis. Ramac saboloo 

jamSi gakotrebamde an licenziis CamorTmevamde miiyvanos. aRniSnulidan gamomdin-

are aucilebelia qveynis komerciuli bankebis resursebis formirebis regulirebis 

srulyofis gzebze gansakuTrebuli yuradRebis gamaxvileba
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 Issues of Commercial Banks’ Assets and 
Liabilities Management

Irine Mamaladze, Maia Kapanadze
Summary

The article is dedicated to the formation and resources of commercial banks for the problems. The 
author notes that the current market conditions for commercial banks is characterized by its own structure 
to a minor share. Thus, banks attracted additional resources to the main part of the formation is carried 
out by means of taking the money.

The author discusses the practice and explained that the developed countries banking resources 
filling an important source of deposit certificates, which are fixed-term deposits and fixed in time for the 
kind of money to attract bidders. In addition, the article deals with another source of credit resources, 
centralized credit resources.

The author examines the nascent banking system and circumstances which determine the charac-
teristics of the national banking system functioning.
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sainvesticio garemo saqarTveloSi
 

mamforia nani 
saqarTvelos teqnikuri universitetis asocirebuli profesori

abstraqti

investiciebi Tanamedrove ekonomikis ganuyofeli nawilia. sainvesticio 

saqmianoba – es aris investiciebis Cadeba da praqtikuli saqmianobis ganxorcieleba 

mogebis miRebis da ufro sasargeblo efeqtis miRwevis mizniT. 

investiciebi mniSvnelovan rols TamaSobs rogorc qveynis mTliani 

ekonomikis, aseve misi sxvadasxva seqtoris funqcionirebis, dinamiuri ganviTarebisa 

da mdgradobis SenarCunebaSi.

dRes saqarTvelo mniSvnelovani problemis winaSe dgas: moizidos qveyanaSi 

ucxouri kapitali sakuTari stimulebis gaTvaliswinebiT da imavdroulad, marTos 

igi erovnuli miznebis miRwevaze orientirebuli ekonomikuri regulirebis zomebiT. 

am mizniT saWiroa ucxoeli investorebis mozidvis Sesabamisi meTodebis gamoyeneba, 

romlebic mimarTuli iqneba ekonomikis sainvesticio potencialis gamovlenasa da 

gamoyenebaze, ucxoeli investorebisTvis misi mimzidvelobis gaumjobesebisaken.

sakvanZo sityvebi:  investiciebi, eqsporti, importi, investori, sagadasaxado, 
dabegvra, vaWroba, inovaciebi.

ZiriTadi teqsti

saqarTveloSi investiciebis safinanso-sakredito regulireba ucilobel ka-

vSirSia qveynis sainvesticio garemos, misi dadebiTi da uaryofiTi mxareebis Se-

fasebasTan, vinaidan sainvesticio xasiaTis finansuri gadawyvetilebebi pirdapiraa 

damokidebuli mTeli rigi politikuri, socialur-ekonomikuri da kulturuli 

faqtorebis mowesrigebasTan.

saxelmwifo sainvesticio politikis erT-erT umniSvnelovanes sakiTxs xel-

sayreli sainvesticio garemos formireba warmoadgens. cneba ,,sainvesticio garemo“ 

moicavs yvela im faqtors, romlebic mxedvelobaSi miiReba investorebis mier ka-

pitaldabandebebis ganxorcielebamde da romlebic saboloo jamSi aisaxeba iseT 

kompleqsur maCvenebelSi, rogoricaa sainvesticio riski.

samwuxarod unda iTqvas, rom is statistikuri maCveneblebi, romlebsac Cven 

veyrdnobiT saqarTvelos sainvesticio garemoze warmodgenis Camosayalibeblad, 

garkveul uzustobebs Seicavs, gansakuTrebiT maSin, rodesac saubaria pirdapir 

ucxour investiciebze, rasac adasturebs ucxouri investiciebis nakadebis urT-

ierTSedareba mimRebi da investori qveynebis mixedviT. magaliTisaTvis SegviZlia 

SevadaroT saqarTvelos statistikis departamentisa da aSS-s savaWro palatis 

sainvesticio da sagadasaxado komitetis, aseve gaeros vaWrobisa da ganviTarebis 

kongresis monacemebi. aseTive uzustobaze miuTiTeben sxva qarTveli mkvlevarebi, 

ris mizezsac isini ucxouri investiciebis aRricxvianobis sirTules miaweren.

aseTi uzustobis miuxedavad, arsebuli monacemebis safuZvelze mainc SeiZleba 

dadgenili iqnes is ZiriTadi tendencibi, romlebic axasiaTebs saqarTvelos sain-

vesticio garemos.

xelsayreli sainvesticio garemos Sesaqmnelad metad mniSvnelovania ormxrivi 
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sainvesticio SeTanxmebis ricxvis gazrda. didi mniSvneloba aqvs ormagi dabegvris 

Tavidan asacilebel xelSekrulebebs, vinaidan ucxouri investiciebiT Seqmnili 

sawarmo erTi mxriv, ukavSirdeba im qveynis sagadasaxado kanonmdeblobas, sadac 

ganxorcielda investicia, xolo meore mxriv – im qveynisas, romlis rezidenticaa 

investori. aRniSnuli garemoeba ki iwvevs ormag dabegvras im SemTxvevaSi, Tu ar 

iqna dadebuli qveynebs Soris Sesabamisi xelSekrulebebi, xolo ormagi dabegvra 

ki metad uaryofiT gavlenas axdens kapitalis moZraobaze da Sesabamisad inves-

ticiebis ganxorcielebaze.

yvelaze didi problema, romelic xels uSlis investiciebis ganxorcielebas 

aris korufciasTan erTad biurokratia, romelic seriozul bariers uqmnis yovel 

investors.

ucxoeli mewarmeebi erTxmad acxadeben, rom yvelaze met problemebs isini 

sagadasaxado organoebTan urTierTobisas awydebian. aranakleb mniSvnelovania qvey-

anaSi arasrulyofili sabanko sistemis arseboba. igulisxmeba is faqti, rom maRa-

li saprocento ganakveTebia sesxebze da bankebi ZiriTadad moklevadian kreditebs 

gascemen.

sainvesticio garemoze uaryofiTad moqmed faqtorebs Soris erT-erTi yvelaze 

mniSvnelovania qveyanaSi arsebuli socialur-politikuri mdgomareoba (korufcia, 

kriminaluri mdgomareoba da sxva). saqarTveloSi qveynis teritoriuli mTlianoba 

darRveulia, rac kidev ufro arTulebs mdgomareobas.

arsebuli siZneleebis pirobebSi, unda aRiniSnos, rom mravalma sainvesticio 

kompaniam Seikava Tavi saqarTveloSi ganexorcielebina Tavisi saqmianoba.

erT-erTi mTavari dadebiTi movlena, romelsac ucxoeli eqspertebi gamoyofen 

saqarTvelos sainvesticio garemos Sefasebis dros, aris is, rom reformebi saqa-

rTveloSi ufro swrafad mimdinareobs, vidre Sesabamisi ekonomikuri ganviTarebis 

mqone sxva qveynebSi.

saxelmwifo sainvesticio politikis prioritetebis gansazRvrisas praqtikaSi 

miRebulia import-eqsportis analizi da miRebuli monacemebis safuZvelze importis 

Canacvlebis RonisZiebani adgilobrivi produqciis warmoebis xelSewyobis gziT. 

saqarTvelos sagareo vaWrobis maCveneblebSi damoukideblobis mopovebis dRidan 

uaryofiTi saldo SeimCneva. sxvaoba eqsportsa da imports Soris araTu mcirdeba, 

aramed piriqiT, matulobs kidec.

sainveesticio garemos mimzidvelobaSi gansakuTrebuli adgili ukavia in-

ovaciebis gamoyenebas erovnul ekonomikaSi. mowinave ekonomikis mqone qveynebSi 

ekonomikuri subieqtebi ara mxolod iyeneben da aumjobeseben maT xelT arsebul 

teqnologiebs, aramed sakuTari ZalebiT qmnian axalsac. produqciis sawarmoo pro-

cesi, gasaRebis organizebis sistema uwyvet ganviTarebas ganicdis. firmebi qmnian 

saerTaSoriso miwodebisa da momsaxurebis sakuTar qsels, cdiloben SeinarCunon 

TavianTi brendis reputacia, gazardon sxva qveynebSi pirdapiri investiciebis moc-

ulobebi.

qarTul kompaniebs, romlebic rTul finansur mdgomareobaSi imyofebian, 

jer-jerobiT ar ZaluZT warmoebaSi siaxleebis danergva. amas xels uwyobs isic, 

rom msoflio lideri saxelmwifoebi Cveulebriv ar yidian ukanaskneli Taobis te-

qnikas, rac qveynis ekonomikis warmatebuli funqcionirebis erT-erTi sawindaria. mx-

olod sawarmoTa mSenebloba-aRdgenis saqmeSi pasiuri investiciebis ganxorcieleba 

ki warmoebis procesis warmatebul funqcionirebis saSualebas ver iZleva.
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inovaciuri investiciebis wasaxaliseblad gansakuTrebuli mniSvneloba eni-

Weba saxelmwifos mier im mcire da saSualo samewarmeo kompaniebis waxalisebas, 

romlebic warmoebis procesSi axali teqnologiebis danergvas emxrobian. aseTi 

arCevani SeiZleba ganpirobebuli iyos msoflioSi arsebuli tendenciiT, rodesac 

mcire da saSualo sawarmoebi aqtiurad moqmedeben msxvili kompaniebis gverdiT da 

msoflio bazris e. w. ,,uxilav liderebs“ warmoadgenen.

SesaZloa Camoyalibdes mTeli rigi kompleqsuri RonisZiebebisa saxelmwi-

fos mxridan, ramac xeli unda Seuwyos inovaciebSi sainvesticio procesebis wax-

alisebas. institucionalur-samarTlebrivi reformebis gverdiT gansakuTrebuli 

yuradReba unda daeTmos ganaTlebisa da fundamenturi mecnierebebis saxelmwifo 

dafinansebas, ramac unda Seqmnas kidevac umTavresi bazisi inovaciuri ideebis war-

moSobisaTvis.

investiciebis mozidvis TvalsazrisiT, saqarTvelos gaaCnia garkveuli upi-

ratesobani warmoebis zogierTi faqtoris siiafis mxriv. qveyanaSi jer kidev arse-

bobs sawarmoo simZlavreebi mrewvelobaSi. arsebuli fondebis saSualebiT da nak-

lebi sainvesticio xarjebiT SesaZlebelia ganxorcieldes sawarmoTa modernizacia 

da gadasvla saSualo donis dasavlur teqnologiaTa gamoyenebaze.

saqarTvelos aseve gaaCnia iafi muSaxeli, rasac gansakuTrebuli mniSvneloba 

eniWeba investiciebis mozidvis mxriv im TvalsazrisiT, rom mimdinareobs warmoe-

bis sxva faqtorebis fasebis daaxloeba – magaliTad Zvirdeba energoresursebi 

– Sida fasebi uaxlovdeba msoflio fasebs, rac iwvevs sawarmoo xarjebis zrdas 

da Sesabamisad, wina planze sxva iafi faqtorebis gamoyenebis aucileblobas wevs. 

Tumca aqve unda aRiniSnos, rom mxolod iafi muSaxeli ar aris is faqtori, rome-

lic gadamwyvet gavlenas iqoniebs sainvesticio procesebis waxalisebasa Tu maT 

warmatebul ganxorcielebaze. axali teqnologiebisa da inovaciebis danergva, ro-

melic sawarmoo xarjebis Semcirebis umTavresi pirobaa, moiTxovs, rom warmoebis 

procesis warmarTvaSi CarTuli iyos kvalificiuri muSaxeli. aucilebelia saxelm-

wifom Tavdapirvel etapze Tavis Tavze aiRos samuSao Zalis mudmivi da ganuwyvete-

li gadamzadebis procesis warmarTva. msoflio ekonomikaSi mimdinare swrafi da 

globaluri cvlilebebi moiTxovs, rom muSaxelis kvalifikaciis amaRleba minimum 

xuT weliwadSi erTxel moxdes, raTa SesaZlebeli gaxdes investoris moTxovnebis 

dakmayofileba.

2016 wlis pirvel kvartalSi saqarTveloSi pirdapiri ucxouri investiciebis 

saxiT 376 milioni dolari Semovida, rac wina welTan SedarebiT 103%-iT metia. ase-

Ti maRali maCvenebeli 2008 wlis Semdeg (538 milioni dolari) ar dafiqsirebula. 

Semosuli investiciebis 92% aT umsxviles investor qveyanaze modis.  reitingSi 

investiciebis 36%-iT _ 137 milioni dolariT pirvel adgilze azerbaijania, rac 

ZiriTadad Sah-denizis milsadenis mSeneblobas ukavSirdeba. azerbaijanuli gazi 

saqarTvelosa da TurqeTis gavliT evropas miewodeba. saqarTveloSi 50km-iani mon-

akveTis mSenebloba da ori sakompresoro sadguris mowyoba igegmeba, rac jamSi, 

2 miliardi dolaris investirebas moiTxovs, aseve investorebs Soris figurirebs 

kompania ,,sokaric“, romelic saqarTveloSi gazificirebas axorcielebs.

sididiT mere investori TurqeTia (57 milioni dolari). am qveynidanac inves-

ticia ZiriTadad, transportsa da kavSirgabmulobaSi, mSeneblobasa da safinanso 

saqmianobaSi Caido.

pirdapiri ucxouri investiciebis mixedviT umsxvilesi investori qveynebis 

aTeuli ase gamoiyureba:
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№ qveyana raod. mln. $

1 azerbaijani 137

2 TurqeTi 57

3 gaerTianebuli samefo 44

4 samxreTi korea 32

5 niderlandebi 22

6 saerT. safinanso organizaciebi 16

7 virjiniis kunZulebi 12

8 luqsemburgi 11

9 aSS 9

10 kviprosi 7

ekonomikis  seqtorebis  mixedviT,  sainvesticiod yvelaze meti mimzidvelobiT

transporti da kavSirgabmuloba gamoirCeva, aq pirvel kvartalSi 200 milioni 

dolari Caido, Semdeg modis safinanso seqtori 58 milioni dolari da energetika 

40 milioni dolari. energetikaSi ganxorcielebuli investiciebis moculoba 2014 

da 2015 wlebSi mcirdeboda, Tumca 2016 wlidan Semcireba zrdam Secvala. meoTxe 

adgilze aratradiciuli investori koreaa. investiciebis zrda savaraudod svaneTSi 

nenksras hidroeleqtrosadguris  mSeneblobas  ukavSirdeba,  mas  koreuli  ,,K 
water“ aSenebs. 280 mgvati simZlavris energoobieqtis mSenebloba 2019 wels unda 

dasruldes, rac jamSi, 1 miliardi dolari dajdeba. ucxouri investiciebis kleba 

SeimCneva mSeneblobisa da samTomopovebis seqtorebSi. mSeneblobis seqtorSi 2016 

wlis pirvel kvartalSi 19 milioni Caido, rac wina welTan SedarebiT 21%-iT 

naklebia, samTomopovebiT mrewvelobaSi ki investiciebma 7 milioni Seadgina, rac 

wina welTan SedarebiT 61%-iT naklebia. umsxvilesi investorebis siaSi moxvdnen 

ofSoruli zonebic (virjiniis kunZulebi. Semovida 12 milioni dolari), aseT 

qveynebs xSirad reinvestirebisTvis qarTuli kompaniebi iyeneben. bolo wlebSi 

mkveTrad Semcirda investiciebi niderlandebidan (2016 wlis pirveli kvartali – 

22 milioni dolari, 2015 wlis pirveli kvartali – 32 milioni dolari, xolo 2014 

wlis pirveli kvartali – 87 milioni dolari).

             wyaro: https://www.google.ge/search?q=ინვესტიციები+ტურიზმში
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bolo sami wlis ganmavlobaSi, mcired, magram stabilurad izrdeba inves-

ticiebi sastumroebsa da restornebSi (2014 wlis pirveli kvartali – 15 milioni 

dolari, 2015 wlis pirveli kvartali – 17 milioni dolari, 2016 wlis pirveli 

kvartali – 19 milioni dolari.)

soflis  meurneobasa da damamuSavebel mrewvelobaSi mxolod  3-3 milioni 

dolaris investicia Caido.

saqarTvelos ekonomikaSi Seqmnili sirTuleebis gamosworebasa da ekonomikis 

struqturuli procesis daCqarebaSi sainvesticio garemos pirobebis gaumjobesebam 

umniSvnelovanesi roli unda iTamaSos. mxedvelobaSi gvaqvs sainvesticio poli-

tikis mecnieruli damuSaveba, sainvesticio saqmianobis stimulirebis RonisZiebebis 

gansazRvrisa da daCqarebis procesisaTvis xelis Sewyoba, ekonomikaSi dabandebuli 

saxsrebis ukugebis zrdis safuZvelze investirebis sagareo da saSinao wyaroebis 

optimaluri SeTanawyoba, qveynis Sida rezervebis amoqmedebis meSveobiT sagareo 

valis moculobis mkveTrad Semcireba, mrewvelobis ganviTarebaze aRebuli spe-

cialuri programebis SemuSaveba, investiciebis mosazidad da gansaxorcieleblad 

xelsayreli faqtorebis Seqmna, samuSao Zalis kvalifikaciis amaRleba da a. S. 

amasTan, aRsaniSnavia isic, rom erovnul-saxelmwifoebrivi interesebis gaTvalis-

winebiT ucxouri investiciebis struqturaSi unda gaizardos im saxsrebis mocu-

loba, romlebic warmoebis aRorZineba-ganviTarebisaken iqneba mimarTuli. axali 

sawarmoebis Seqmnis sakiTxSi aucilebelia instituciur-samarTlebrivi bazisa da 

biznes-garemos gaumjobeseba, ekonomikis liberalizaciis procesis daCqareba.
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Investment environment in Georgia

Nani Mamporia
Summary

Investments are an integral part of the modern economy. Investment activities - This is an invest-
ment and practical activity to achieve profits and to achieve more effective effect.

Investments play an important role in the overall economy of the country, as well as the functioning 
of its various sectors, to sustain dynamic development and sustainability.

Today Georgia faces a significant problem: To attract foreign capital in the country with its own 
incentives And at the same time manage the measures of economic regulation aimed at achieving national 
goals.

For this purpose, it is necessary to use the appropriate methods of attracting foreign investors, 
Which will focus on identifying and using the investment potential of the economy, To enhance its attrac-
tiveness to foreign investors.

Key words:      Investments,  Export,  Import,  Investor,  Tax,  taxation, Trade, Innovations.
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„eleqtronuli valuta – bitkoinis roli Tanamedrove biznesSi  da  
misi  samarTlebrivi regulireba sajaro sivrceSi“

maxvilaZe kaxaber 
saqarTvelos teqnikuri universtitetis maswavlebeli, doqtori

garsevaniSvili giorgi 
saqarTvelos teqnikuri universtitetis doqtoranti

sabanaZe mariam 
Savi zRvis saerTaSoriso universitetis studenti

bitkoini anu virtualuri kriptografiuli valuta pirvelad 2008 wels ga-

moCnda. tradiciuli valutebisgan gansxvavebiT (mag: qaRaldis fuli) botkoins 

ar aqvs beWduri saxe, igi mTlianad cifruli qonebas da eleqtronuli gadaxdis 

saSualebas warmoadgens. igi  xvadasxva organizaciebis an institutebis mier ar 

gaicema rac valutis gaufasurebis Sanss amcirebs. bitkoini iqmneba fizikuri pire-

bis an biznes organizaciebis mier, romlebic xsnian sxvadasxva maTematikur algo-

riTmebs kompiuteruli programebis daxmarebiT.  

sakvanZo sityvebi: eleqtronuli valuta, bitkoini, sajaro sivrce, krip-

tografiuli valuta, biznes-organizaciebi, kompiuteruli programa.

ZiriTadi teqsti
bitkoinis Semqmneli  aris vinme - „satoSi nakamato“  (Satoshi Nakamato), misi 

„saxeli“ iaponuri warmomavlobisaa, Tumca arsebobs uamravi gansxvavebuli mosaz-

reba satoSis namdvili vinaobis Sesaxeb da wyaroebi gansxvavebul cnobebs gvaw-

vdian misi pirovnebis Sesaxeb. 

rogorc wesi tradiciuli valutebi myardeba oqroTi. Teoriulad Seni qa-

Raldis fuli udris oqros garkveul raodenobas, magram bitkoini ar efuZneba 

oqros an sxva Zvirfas metalebs, igi mTlianad emyareba maTematikas.  mis warmoebas 

„mainingi“ ewodeba da xalxi mTeli msofliodan iyenebs maTematikur fromulebs 

rom gamoimuSavos isini. wliurad gamomuSavebuli  erTeulebis raodenoba  droTa 

ganmavlobaSi naxevrdeba, ase rom maTi jamuri raodenoba ar gadaaWarbebs zRvrul 

raodenobas - 21 milions. 

bitkoinis fasi ganisazRvreba moTxovnis da miwodebis moculobis mixedviT,  

moTxovnis zrda pirdapirpriorciulad iwvevs fasis zrdas, da piriqiT. is faqti 

rom valuta mxolod SezRuduli raodenobiT iwarmoeba inflaciis Sansebs am-

cirebs.  dResdReobiT  bitkoinis  moculoba da gavlena bazarze mis potencialTan 

SedarebiT Zalian mcirea. 2013 wels brunvaSi myofi bitkoinebis saerTo fasma  1.5 

miliard amerikul dolars miaRwia.

erTi bitkoinis fasi dResdReobiT daaxloebiT 1200 amerikul dolars Sead-

gens, Tumca rogorc snefCatis erT-erTi invesori acxadebs 2030 wlisTvis misma 

Rirebulebam SesaZloa 500,000 dolars miaRwios. diagramaze SegviZlia vnaxoT bit-

koinis fasis dinamika bolo wlebSi: 

bitkoinis fasis cvalebadoba 2013-14-15 wlebis ganmavlobaSi Semdegi saxiT ga-
moiyureba

virtualur valutis kanonierebasTan dakavSirebiTT msoflioSi azrTa sxva-
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dasxvaobaa.  germaniam is kanonier sagadasaxado sistemad aRiara,   bolivia ki gaxda 

pirveli qveyana romelmac akrZala yvelanairi valutiT vaWroba romelic ar reg-

ulirdeba adgilobrivi an sxva mTvarobis mier, Sedegad boliviaSi kriptovaluTiT 

da Sesabamisad bitkoinebiT vaWroba SeuZlebeli gaxda. msgavsi kanonproeqti ganix-

ileboda kolumbiaSic Tumca is adgilobrivi mTavrbis mier ar iqna damtkicebuli.  

aseve zogierTi qveynis iurisdiqcia (rogoricaa ruseTi an argentina) amkacrebs an 

saerTid krZalavs zogierT eleqtronul an ucxour valutas.

bitkoini fulia, fuli ki xSirad gamoiyeneboda aralegaluri saqmianobisT-

vis. magram SeiZleba iTqvas rom is ufro metadaa daculi vidre sxva standartuli 

valutebi, magaliTisTvis - misi gayalbeba praqtikulad ar xdeba. momxmarebels 

aqvs sruli kontroli sakuTar gadaricxvebze, ase rom TiTqmis SeuZlebelia gaxde 

sakredito TaRliTobebis msxverpli. bitkoini  daculia sxvadasxva mZlavri meqa-

nizmebiT, rogoricaa Sifrireba an mravaljeradi xelmowera.

kripto valutis gamoyenebaSi Cveni qveynis moqalaqeebic aqtiurad CaerTvnen.  

qarTvel momxmareblebs bitkoinebis gamoyeneba e-moneys safulis meSveobiT SeuZli-

aT, Sedegad nebismieri nivTis SeZena SesaZlebeli  xdeba.  aseve sayuradReboa is 

faqti rom Tanainvestirebis fondma, kerZod kompania BitFury-ma, saqarTveloSi krip-

tovaluta Bitcoin-is  msoflioSi erTerTi umsxvilesi saprocesingo data centri 

ganaTavsa.

sul ufro da ufro mzardia kriptovalutebis raodenoba msoflio asparez-

ze, dResdReobiT maTi raodenob 700 aWarbebs, magram warmateba yvela maTagnva ver 

moipova da iseTi valutebis raodenoba romelTa jamurma sabazro fasma 10 milions 

gadaaWarba arc Tu ise didia.

miuxedavad imisa rom bitkoini inarCunebs liderobas , mis mTavar konkurentad 

kidev erT sakmaod warmatebul  kriptovalutas -eTeriums moiazreben. 

arsebobs bitkoinis da eTeriumis ramdenime mniSvnelovani ganmasxvavebeli 

Tviseba, magaliTad:

yy bitkoinis tranzaqciebis ganxorcielebas daaxloebiT 10 wuTi sWirdeba, 

eTeriumisas ki mxolod 10-12 wami. 

yy maTi warmoebisTvis gamoiyeneba gansxvavebuli algoriTmebi. bitkoinisTvis  

SHA-256 xolo eTeriumisTvis Ethash algoriTmi. 

yy raodenoba - bitkoinebis daaxloebiT 2/3 nawilze meti ukve gamomuSavebu-
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lia, eTeriiumis saerTo raodenoba ki  naxevars miaRwevs misi arsebobos 5 

wlis Tavze.

yy tranzaqciebis safasuri - bitkoinis yvela tranzaqsiis safasuri erTia, 

xolo eTeriumis tranzaqciebis xarji damokidebulia gadaricxvis sir-

Tulesa da moculobaze.

Cven SegviZlia qvemoT moyvanil sqemaze vnaxoT yvelaze warmatebuli kriptova-
lutebis: dasaxeleba, saerTo sabazro moculoba, fasi, xelmisawvdomi raodenoba, 
moculoba (24sT),  saprocento cvla(24sT) da fasis cvlilebis  grafiki:

amrigad dRevandeli msoflio biznes garemos tendencia namdvilad miiswrafvis 

kripto valutis gamoyenebisken, vinaidan igi gaxlavT SedarebiT ukeT daculi   

valuta gayalbebisgan.  aseve maTi tranzaqciebi gacilebiT iafi (dabali sakomisio)  

da swrafia (anu biznesisTvis mimzidveli) vidre sabanko saSualebiT Sesrulebuli 

gadaricxvebi, gansakuTrebiT qveynebs Soris. Sedegad misi  usafrTxoeba da kon-

fidencialurobac garantirebulia. aRsaniSnavia rom  Tanamedrove sainformacio 

teqnologiebSi  blokCeini da bitkoini yvelaze inovaciur sistemadaa warmodgeni-

li, Sesabamisad msoflioSic da saqarTveloSic dRiTidRe gaizrdeba moTxovna  am 

mimarTulebis  specialistebze. am yvelafers ki udidesi gavlena eqneba msoflios 

Tanamedrove biznesze.  
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Summary
This work provides information about worlds one of the most popular and successful crypto cur-

rency – Bitcoin. It contains facts about Bitcoins creation and its improvements till today. Work informs 
reader how Bitcoin is involved into modern business and why its existence is important for society, why it 
is more secure than ordinary currencies, how transactions are made and what are transaction costs, what is 
mining, what bitcoins role is in Georgian society and what was the first investments from our country. We 
also tried to explain legal concepts of the crypto currency and bitcoins relationship with its competitors.
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sagadasaxado administrirebis Teoriisa da praqtikis zogierTi 
problemis Sesaxeb

miqelaSvili merab
saqarTvelos teqnikuri universitetis asocirebuli profesori

     abstraqti
sagadasaxado administrireba warmoadgens qveynis, sagadasaxado sistemis aqti-

ur,  struqturul elements, romelic uzrunvelyofs qveynis ekonomikaSi am sistemis 

mdgrad funqcionirebas. sagadasaxado administrirebis da qveyanaSi sagadasaxado 

sistemis  da maT Soris sagadasaxado administrirebis  Teoriuli principebis cod-

nisa da gaazrebis gareSe SeuZlebelia  gadasaxadis fiskaluri funqciis warmatebiT 

ganxorcieleba. sagadasaxado dabegvris praqtikaSi  arsebuli sagadasaxado admin-

istrirebis problemebis gadawyveta moiTxovs srulyofil  analizs. am sakiTxze 

muSaobis dros aucilebelia  am mimarTulebiT arsebuli problemebisadmi  rogorc 

makontrolebeli organoebis  xedvis, aseve   gadasaxadebis gadamxdelebis mosazre-

bebis gaTvaliswineba..

	 sakvanZo sityvebi: sagadasaxado administrireba, sagadasaxado kontroli, 

sagadasaxado menejmenti, sagadasaxado urTierTobebi, sagadasaxado administrire-

bis funqciebi, sagadasaxado sistema

	

ZiriTadi teqsti
termini „sagadasaxado administrireba“ myarad damkvidrda sagadasaxado 

dabegvris  terminologiaSi. amasTan mocemuli terminis gansazRvrebis aRqmaSi ar-

sebuli mniSvnelovani disonansi gvaiZulebs isev mivubrundeT aRniSnul Temas da 

arsebiTad  ganvixiloT sagadasaxado administrirebis arsobrivi kriteriumebi.

	 Tavdapirvelad ganvsazRvroT Tu ra aris Tavad administrireba. Tanamedrove 

ekonomikur leqsikonebSi administrirebas gansazRvraven, rogorc „marTvaSi for-

maluri, sufTa administraciuli brZanebiTi formebisa da meTodebis upiratesobas“. 

ufro Tanamedrove gansazRvra mocemuli aqvs a. faiols: „administrireba niSnavs 

- ganWvrito,   organizeba gaukeTo, gasce gankargulebebi, uxelmZRvanelo da akon-

trolo“ [1]. sxva sityvebiT, calsaxad  SeiZleba iTqvas rom sagadasaxado adminis-

trireba warmoadgens sagadasaxado urTierTobebis marTvis process.

saqrTveloSi termini „sagadasaxado administrireba’ sagadasaxado urTierTo-

baTa Teoriisa da meTodologiaSi Setanili iqna sabazro ekonomikis formirebis 

procesSi. mimdinare etapze is farTod gamoiyeneba samecniero SromebSi, poli-

tikosebis, sajaro moxeleebis da mecnierebis sajaro  gamosvlebis dros. miuxeda-

vad amisa, dRemde ar arsebobs gamoyenebuli terminis erTgvarovani gageba, ufro 

metic, saxezea terminis Sinaarsis da gamoyenebis sferoebis gansazRvrebis mniS-

vnelovani gansxvaveba. 

sagadasaxado administrireba ganisazRvreba, rogorc sagadasaxado adminis-

traciis mier misi kompetenciis farglebSi, funqciebis da uflebamosilebebis ganx-

orcieleba, romelic dadgenilia   sagadasaxado kanonmdeblobis mier. 

	 mTlianobaSi sagadasaxado administrirebis Temaze sxvadasxva Sexedulebebis 

analizidan gamomdinare, daskvnebi sagadasaxado administrirebis  arsze SeiZleba 

gavaerTianod sam jgufad:

1. sagadasaxado administrireba - esaa sagadasaxado samsaxurebis praqtikuli 
saqmianoba.  
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2. sagadasaxado administrireba - es igivea, rac sagadasaxado kontroli.  
3. sagadasaxado administrireba - esaa sagadasaxado urTierTobebis marTva.  
	 pirvel da mesame mosazrebas SeiZleba daveTanxmoT, magram   sagadasaxado 

administrireba   ar SeiZleba gavaigivoT sagadasaxado kontrolis mcnebasTan, ram-

denadac administrireba gulisxmobs obieqtis marTvis process, xolo marTva Sei-

cavs iseT elementebs, rogoricaa: dagegmva, regulireba, kontroli.  gamodis rom 

sagadasaxado administrireba aris mxolod da mxolod sagadasaxado organoebis 

sakontrolo saqmianoba da sruliad gamoiricxeba  marTvis iseT elementebi, ro-

goricaa dagegmva da regulireba. 

sagadasaxado administrirebasa da sagadasaxado kontrols Soris gansxvavebe-

bi mdgomareobs:  

yy subieqtur - obieqtur SemadgenlobaSi;

yy miznobriobaSi;

yy funqcionalur maxasiaTeblebSi:

yy ganxorcielebis principebSi;

yy ganxorcielebis meTodebSi;

	 sagadasaxado administrirebis, rogorc erTgvari marTvelobiTi procesis 

ganxilvis dros, SeiZleba iTqvas, rom igi pirvel rigSi sagadasaxado sferoSi 

saxelmwifo xelisuflebis uflebamosili organoebis meTodebis, xerxebisa da sa-

Sualebebis erTobliobaa. 

sagadasaxado administrirebis arsis mecnieruli gaazrebisTvis saWiroa si-

tyva „administrirebis“ azrobrivi Sinaarsis dadgena. administrireba, rogorc ase-

Ti (laTinuri Administro _ vmarTav, vxelmZRvanelob), moiazreba, rogorc marTvis 

biurokratiuli meTodi. radgan mecniereba gadasaxadebis Sesaxeb, dakavSirebulia 

mecnierebasTan saxelmwifos formirebaze, upriani iqneba Semdegi citatis motana: 

„18-e saukunis bolos filosofiisa da ekonomikis ganviTarebam saSualeba mogv-

ca win gadadgmuliyo nabiji saxelmwifos Seswavlis saqmeSi. evropis sxvadasxva 

qveynebSi daiwyo samarTlebrivi saxelmwifos koncefciis SemuSaveba. cvlilebebma, 

romlebic SemdgomSi ganviTarda saxelmwifos marTvaSi zegavlena moaxdina mecnier-

ebis am saganze. saxelmwifos funqciebis erTobliobis xazgasasmelad daiwyes ter-

minis „administraciuli saqmianoba“ gamoyeneba“ [2, gv.24].

sagadasaxado kontrolis problemebis Teoriuli kvleva Cveni azriT unda dai-

wyos kontrolis arsis gagebiT. misi gageba warmoadgens saxelmwifos sagadasaxado 

politikis ganxorcielebis erT-erT mTavar elements. misi Sinaarsi dadis iqamde, 

rom kontroli aris Semowmeba, agreTve mudmivi yuradRebis qveS yofna Semowmebisa 

da zedamxedvelobisaTvis. kontrolis principebi Camoyalibebulia limas deklara-

ciaSi, romelic miRebuli iqna 1977 wels, peruSi, umaRlesi makontrolebeli or-

ganoebis (INTOSAI) saerTaSoriso organizaciebis me-9 kongresze. deklaraciaSi aR-

niSnulia, rom kontroli ar warmoadgens TviT mizans, aramed is regulirebis 

ganuyofeli nawilia, romelic orientirebulia dadgenili standartebisa da norme-

bis gadaxrebis gamovlenisa da materialuri resursebis xarjvis ekonomiisken [3]. 

sagadasaxado administrirebis formebi da meTodebi kargad xsnis mis arssa da 

daniSnulebas, aseve misi analizi, saSualebas gvaZlevs vifiqroT im rezervebze, ro-

melic am mimarTulebiT arsebobs. (cxrili 1) sagadasaxado administrireba yvelaze 

socialurad gamoxatuli marTvelobiTi moqmedebaa. sagadasaxado administrirebis 

procesSi daSvebul naklovanebebs  mivyavarT biujetis Semosavlebis mkveTr klebam-

de, sagadasaxado samarTaldarRvevebis da sazogadoebSi socialuri daZabulobis 

zrdamde. 
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cxrili 1. 

sagadasaxado administrirebis meTodebi da formebi

      sagadasaxado   
administrirebis 

meTodebi 
sagadasaxado administrirebis formebi 

        1    2 

 
sagadasaxado 

dagegmva 
 
 
 
 
 

1. taqtikuri 

 regionis sagadasaxado potencialis Sefaseba      

 biujetis damtkiceba gadasaxadebis mixedviT 

 sakontrolo davalebebis damuSaveba 

 ganakveTebis da SeRavaTebis wilobrivi ganawilebis 
gansazRvra 

2. strategiuli 

sagadasaxado 
regulireba 

 

3. sagadasaxado stimulirebis sistemebi 

3.1  gadasaxadis 
gadaxdis vadis 
Secvla 

3.2 sagadasaxado, an 
sainvesticio  
kreditis SeTavazeba      

3.3 ganvadebis da 
gadavadebis 
SeTavazeba 

 sagadasaxado ganakveTebis optimizacia 

 sagadasaxado SeRavaTebis sistema 

 saavanso  gadasaxadebis gauqmeba 

 sagadasaxado valdebulebebis Semcireba 

 sagadasaxado ganakveTis Semcireba 

 4. sanqcirebis sistema 

 safinanso 

 administraciuli 

 sisxlis samarTlebrivi 

sagadasaxado 
kontroli 

 gadasaxadis gadamxdelTa registracia da aRricxva 

 sagadasaxado angariSgebis miReba da damuSaveba 

 daricxuli Tanxebis da sagadasaxado  Senatanebis 
aRricxva 

 kontroli gadasaxadebis gadaxdis droulobaze 

 sagadasaxado Semowmebebi          

 sagadasaxado Semowmebis masalebis realizacia 

 Semowmebis masalebze daricxuli sanqciebis gadaxdaze 
kontroli 

 
mniSvnelovania gansxvaveba sagadasaxado menejmentsa da sagadasaxado adminis-

trirebas Soris. am gansxvavebebebis analizis gareSe, ver moxdeba sagadasaxado ad-

ministrirebis arsis  sruli gaazreba. Tavidanve unda aRiniSnos, rom sagadasaxado 

administrirebas ar SeiZleba miekuTvnos gadasaxadebis gansazRvrisa da SemoRebis 

procesi, radgan es qmedebebi warmoadgenen saxelmwifo sagadasaxado menejmentis 

obieqts. gadasaxadis gadamxdelebi da sagadasaxado organoebi, romlebic saga-

dasaxado urTierTobis farglebSi uzrunvelyofen biujetis Semosavlebis formire-

bas gadasaxadebis safuZvelze, agreTve sagadasaxado pasuxismgebloba sagadasaxado 

kanonmdeblobis darRvevis gamo warmoadgens saxelmwifos sagadasaxado sistemis 
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elements. sagadasaxado  sistema warmoadgens saxelmwifo sagadasaxado menejmentis 

obieqts. qveynis sagadasaxado sistemis dasaxelebuli elementebi Sedis saxelmwifo 

sagadasaxado menejmentis sferoSi. rac Seexeba sagadasaxado administrirebas, is 

SeiZleba davaxasiaToT rogorc saxelmwifo sagadasaxado menejmentis instrumenti 

da elementi. 

sagadasaxado administrireba mimarTulia saxelmwifos sagadasaxado poli-

tikis farglebSi gansazRvruli miznebis sagadasaxado menejmentis   saSualebiT 

Sesrulebisken sagadasaxado sistemis  funqcionirebis proceduruli,  meToduri 

da organizaciuli uzrunvelyofis gziT. zemoTqmulidan gamomdinare SegviZlia 

davaskvnaT, rom sagadasaxado menejmentis farglebSi formirdeba, xolo sagadasaxa-

do administrirebis farglebSi realizdeba sagadasaxado politika.

cxrili 2. 

sagadasaxado menejmentisa da sagadasaxado administrirebis ganmasxvavebeli 
maxasiaTeblebi

 

 

 

 

sagadasaxado 

menejmenti 

sagadasaxado 

administrireba 

xelisuflebis 
sakanonmdeblo da 
aRmasrulebeli 

organoebi 

aRmasrulebeli 
xelisuflebis 
organoebi – 
Semosavlebis 
samsaxuri 

subieqti 

sagadasaxado 
politikis da misi 

Tanmdevi 
sakanonmdeblo 

garemos formireba 

sagadasaxado 
politikis 
realizacia 

sagadasaxado 
samarTlis normebis 
formireba da misi 

gamoyenebis 
uzrunvelyofa 

sagadasaxado 
samarTlis normebis 

realizacia 

sagadasaxado sistemis 
formireba da misi 

marTva 

sagadasaxado sistemis 
funqcionirebis 
organizaciuli, 
meToduri da 
proceduruli 
uzrunvelyofa 

sagadasaxado 

politika 

sagadasaxado 

samarTali 

sagadasaxado 

sistema 

sagadasaxado politikis realizacia - es aris marTvis principulad sxva done, 

romelic xorcieldeba aRmasrulebeli xelisuflebis organoebis mier. es organoe-

bi  TavianTi kompetenciis farglebSi axorcieleben aRmasrulebel-ganmkarguleb-

el saqmianobas sagadasaxado urTierTobebis praqtikuli marTvis  mimarTulebiT. 

amasTan saxelmwifo sagadasaxado menejmenti  didwilad   xorcieldeba  sakanon-

mdeblo xelisuflebis donezec. 

sagadasaxado administrirebis funqciis Sesrulebis farglebSi aRmasrulebeli  



353

xelisuflebis  organoebi  uzrunvelyofen sagadasaxado kontrolis organoebis 

aparatis organizaciasa da funqcionirebas, amuSaveben meTodur masalebs normatiuli 

aqtebis miRebis gziT, ganumartaven gadasaxadis gadamxdelebs sagadasaxado 

urTierTobis procesSi gadasaxadebis gamoangariSebisa da gadaxdis procedurebs.
gadasaxadebisa da mosakreblebis SemoRebis, agreTve sxva sakanonmdeblo 

aqtebis miRebis  araviTari procedura,  romlebic aregulireben sagadasaxado 

urTierTobebs ar Sedis sagadasaxado administrirebis farglebSi   - is Sedis 

saxelmwifo sagadasaxado menejmentis sferoSi.  

sagadasaxado administrirebis subieqtia - aRmasrulebeli xelisuflebis 

organoebi, romlebic uzrunvelyofen normatiul doneze damtkicebul qveynis 

sagadasaxado politikas.

sagadasaxado administrirebis obieqtia - sagadasaxado urTierTobebi, romel-

sac SeiZleba mivakuTvnoT makontrolebeli organos yvela urTierToba sagadasaxa-

do samarTaldamrRvevevbTan. aseT urTierTobebs SeiZleba mivakuTvnoT gadasaxadis 

gadamxdelis aRricxvaze ayvana, sagadasaxado deklaraciebis da angariSgebis miRe-

ba, sagadasaxado dabegvrasTan dakavSirebuli konsultaciis gaweva, sagadasaxado 

kontroli sagadasaxado Semowmebis gziT, sagadasaxado organoebis aqtebis gasa-

Civreba, sagadasaxado samarTaldarRvevisTvis pasuxisgebaSi micema da a.S. 

sagadasaxado administrirebis sagania - saxelmwifos sagadasaxado sitemis 

funqcionirebis organizaciuli, meToduri da proceduruli uzrunvelyofa. 

organizaciuli uzrunvelyofa gulisxmobs makontrolebeli organoebis 

uzrunvelyofas kadrebiT, materialuri da informaciuli resursebiT; meToduri 

uzrunvelyofa gulisxmobs sagadasaxado organoebis mier maregulirebeli 

dokumentebis miRebas, sagadasaxado konsultaciebs  da sxva ganmartebiT saqmianobas; 

proceduruli uzrunvelyofa gulisxmobs gansazRvruli procedurebis Catarebas, 

romelic exeba sagadasaxado aRricxvas, gadasaxadebis gadaxdas da a.S.

sagadasaxado administrirebis mizania - saxelmwifos sagadasaxado sistemis 

funqcionirebis uzrunvelyofa.

saxelmwifos sagadasaxado politikasTan erTad arsebobs sxva obieqturi 

faqtorebi, romlebic gavlenas axdenen sagadasaxado administrirebis formirebaze. 

es faqtorebia:

yy socialur-ekonomikuri faqtorebi;

yy samarTlebrivi faqtorebi;

yy institucionaluri faqtorebi.

yy sagadasaxado administrirebis funqcionirebis principebs miekuTvneba:

yy erTianobi principi - sagadasaxado administrirebis yvela subieqtis mimarT 

sagadasaxado kanonmdeblobis gamoyenebis erTgvarovneba;

yy administrirebis obieqtis mimarT damoukideblobis principi - sagadasaxa-
do administrirebis subieqtebi damoukideblebi unda iyvnen im gadasaxadis 

gadamxdelebTan mimarTebaSi, vis mimarTac axorcieleben administrirebas.

yy qmediTunarianobis principi - sagadasaxado administrirebis subieqtebi Ta-

vis saqmianobaSi unda efuZnebodnen pirvelad safinanso dokumentebs, unda 

atarebdnen siRmiseul analizs, amowmebdnen gadasaxadis gamoangariSebisa 

da gadaxdis siswores, Semowmebis Sedegis safuZvelze unda atarebdnen 

konkretul RonisZiebebs;

yy uflebamosilebis principi - sagadasaxado administrirebis subieqtebi unda 
moqmedebdnen   kanoniT  dagenili uflebamosilebis farglebSi da ar unda 

aWarbednen TavianT uflebamosilebas.

sagadasaxado sistemis efeqturi funqcionirebis erT-erT mniSvnelovan pirobas 
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warmoadgens Sesabamisi sagadasaxado kontrolis arseboba. sagadasaxado kontrolis 

arsi mdgomareobs problemebis fiqsaciis, Seswavlis, Sedarebis, gamovlenis   da 

maTi sameurneo operaciebis aRricxvis  procesSi.

sagadasaxado kontroli warmoadgens finansuri kontrolis nawils da 

xasiaTdeba specifikuri niSnebiT. es niSnebia:

yy sagadasaxado urTierTobaTa procesis monawileTa savaldebulo da sayov-

elTao mocva;

yy sagadasaxado kontrolis  uwyvetoba;

yy sagadasaxado kontrolis reglamentacia;

yy gadasaxadis gadamxdelis udanaSaulobis prevenciis dacva.

sagadasaxado kontrolis obieqtia sagadasaxado samarTlebrivi urTierTobebi, 

romlebic warmoiSoba sagadasaxado kontrolis subieqtsa da gadasaxadis 

gadamxdelTa Soris;

sagadasaxado kontrolis  subieqtia sagadasaxado organo;
sagadasaxado kontrolis sagania gadasaxadis gadamxdelebisa da sagadasaxado 

agentebis mier sagadasaxado kanonmdeblobis keTilsindisieri Sesruleba.

sagadasaxado kontrolis mizania qveyanaSi sagadasaxado disciplinis formireba 

da misi donis ganuxreli zrda, sagadasaxado samarTaldarRvevisa da sagadasaxado 

danaSaulis gamovlena, saregistracio - saaRricxvo procedurebis srulyofa da 

sakontrolo RonisZiebebis efeqturobis zrda, sagadasaxado samarTaldarRvevebis 

prevencia.

sagadasaxado kontrolis  zemoTmotanili arsobrivi Semadgenlebis analizis 

safuZvelze SesaZlebelia  sagadasaxado administrirebis da sagadasaxado kontrolis 

ganmasxvavebeli kriteriumebis Camoyalibeba. es ganmasxvavebeli faqtorebi  SeiZleba 

warmovidginoT qvemoTmotanili cxrilis saxiT:

cxrili 3. 

sagadasaxado administrirebis da sagadasaxado kontrolis  ganmasxvavebeli 
kriteriumebi

kriteriumebi sagadasaxado administrireba sagadasaxado kontroli

arsebiTi 
daxasiaTeba

sagadasaxado administrireba 
aris sagadasaxado 
urTierTobebis marTvis 
sistema.

sagadasaxado kontroli warmo-
adgens, safinanso kontrolis da 
sagadasaxado meqanizmis elements.

 
obieqti

sagadasaxado urTierTobebi

  
subieqtis, rogorc gadasaxadis 
gadamxdelis saqmianoba.

funqciebi

dagegmva
aRricxva da regulireba
kontroli

  fiskaluri
  sakontrolo
  maregulirebeli

meTodebi

sagadasaxado organoebis da 
gadasaxadis gadamxdelebis 
urTierTobebis meTodebis 
erToblioba, aseve 
sakontrolo RonisZiebebis 
ganxorcielebis erToblioba.

mxolod sakontrolo RonisZie-
bebis ganxorcielebis meTodebis 
erToblioba.
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mizani

aRmasrulebeli xelisufle-
bebis uflebamosili 
organoebis sagadasaxado 
urTierTobebis obtimaluri 
organizacia gadasaxadebisa da 
mosakreble-
bis fiskaluri 
mdgenelis maqsimalurad 
realizaciisTvis.

biujetSi  gadasaxadebis 
mobilizaciis sisrulis  
uzrunvelyofa, sagadasaxado 
kontrolis formebisa da meTodebis 
gziT..

sagadasaxado samsaxuris 
prestiJis da gadasaxadis  
gadamxdelTa sagadasaxado 
kulturis amaRleba.

gadasaxadis   gadamxdelebis mier, 
sagadasaxado valdebulebebis 
Sesrulebis sisrulis da droulobis 
uzrun-
velyofa.

amocanebi

sagadasaxado urTierTobebis 
ganxorcielebisas, 
gadasaxadis gadamxdelebTan 
TanamSromlobis srulyofa.      

 sagadasaxado kanonmdeblobis dacva 
da misi darRvevis Tavidan acileba

 
biujetSi gadaxdili 
gadasaxadebis moculobis 
zrda  

sabuRaltro da sagadasaxado 
angariSebis  sisworeze  da  
sabuRaltro da sagadasaxado 
aRricxvis  sworad  Sedgenaze 
kontroli.

gadasaxadebisgan Tavis 
aridebis da sagadasaxado 
sqemebis gamoyenebis   
sawinaaRmdego  qmedebebi. bankebis saqmianobaze kontroli 

maTi  gadasaxadis gadamxdelebTan 
urTierTobis ganxorcielebis 
nawilSi. sagadasaxado urTierTobebis 

ganviTarebis prognozireba.

meTodebi

prevenciuli da erTdrouli, 
diferencialuri da 
neitraluri, Zalismieri da 
partnioruli.

myari da arCeviTi, winaswari, 
mimdinare da sagadasaxado Semowmebis 
Semdgomi, kameraluri, gasvliTi.

principebi

kanoniereba
obieqturoba
gamWvirvaloba
uwyvetoba
mecnieruloba
qmediToba
efeqturoba
informaciuloba
diferencialuroba

masiuroba
regularoba
srulad mocva 
prevenciuloba
efeqturoba 
mecnieruloba
gamWvirvaloba
damoukidebloba

sagadasaxado administrirebis sakiTxebze zemoTmotanili faqtorebis  

analizis safuZvelze SegviZlia davaskvnaT, rom sagadasaxado administrireba ar 

unda gaigivdes  sagadasaxado kontrolTan bevri kriteriumis arsobrivi gansxvavebis 

gamo.   

sagadasaxado administrirebas gaaCnia ramdenime modifikacia, aqedan gamomdinare 

,SeiZleba warmovidginoT  sagadasaxado administrirebis Taviseburi klasifikacia: 
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1.  ganxorcielebis donis mixedviT   
rogorc wesi,  sagadasaxado samsaxuris struqtura ierarqiulia da awyobilia 

qveynis teritoriuli  mowyobis Sesabamisad.  Tumca saqarTveloSi es sistema 

mkacrad centralizebulia da gatarebuli sagadasaxado reformebis Sedegad ar 

imeorebs qveynis administraciuli mowyobis struqturas.

2.  regulirebis masStabis mixedviT: erovnuli da saerTaSoriso

 erovnuli kanonmdeblobiT reglamentirebuli sagadasaxado urTierTobebis 

marTvis procedurebi miekuTvneba erovnul sagadasaxado administrirebis 

kompetencias.. yvela saxelmwifos aqvs am procedurebis gansazRvris Taviseburebebi, 

dawyebuli sagadasaxado samsaxurebis struqturiT da damTavrebuli  sagadasaxado 

administrirebis organizebiT. arsebobs qveynebSi sagadasaxado organoebis 

organizebis saerTo midgomebi, magram yvela saxelmwifoSi SeiniSneba Sida 

Taviseburebebi. msoflios ekonomikis  globalizaciis procesebi aseve exeba 

sagadasaxados  sferos. saerTaSoriso sagadasaxado sistemebis konvergenciis process 

win uswrebda 1951 wels dawyebuli sagadasaxado sistemebis harmonizacia, rodesac 

Seiqmna naxSiris da foladis evropuli gaerTianeba, ris Semdegac  likvidirebuli 

iqna sabaJo gadasaxadebi Savi metalurgiis da qvanaxSiris produqciaze. dReisaTvis 

sagadasaxado administraciis harmonizaciis procesi TavisTavSi moicavs: 

-	 SeTanxmebis xelmoweras  ormagi dabegvris  Tavidan   acilebis Sesaxeb;

-	 ganviTarebuli qveynebis erTobliv  moqmedebebs ofSoruli sqemebis 

gamoyenebis aRsakveTad;

-	 qveynebis erTobliv  moqmedebebs  transfertuli fasebis gamoyenebis 

winaaRmdeg, gadasaxadebis minimizaciis mizniT. [4, Ggv.55]

3. meTodebis mixedviT:
aq SeiZleba gamoiyos erTbaSad ramdenime saxeoba. Zalismieri  da partni

oruli, diferencirebuli da neitraluri, erTdrouli  da prevenciuli.

ganvixiloT isini calk-calke:

sagadasaxado organoebsa da gadasaxadis gadamxdelebs Soris sagadasaxado 

urTierTobis procesSi SeiZleba gamoyenebuli iyos Zalismieri an partnioruli 

midgoma. Zalismieri meTodi iTvaliswinebs sagadasaxado administrirebis mdgenelis 

_ sagadasaxado kontrolisken   met gadaxras. sagadasaxado organoebis mizania _ 

biujetSi sagadasaxado Semosavlebis maqsimizacia, sagadasaxado kontrolis mkacri 

RonisZiebebis gamoyenebiT, rac uzrunvelyofs gadasaxadis damalvis faqtebis 

gamovlenas. am SemTxvevaSi gadamxdelze xdeba sakmaod Zlieri zemoqmedeba, rasac 

xSirad ekonomikur literaturaSi uwodeben „sagadasaxado terors“. amasTan, 

rogorc xSirad xdeba Zalismieri zemoqmedeba aRrmavebs korufciis problemebs, 

es ki niSnavs Crdilovani ekonomikis zrdas. amasTan mocemuli midgoma xasiaTdeba 

sagadasaxado kontrolis ganxorcielebis maRali xarjebiT. am midgomis negatiur 

Sedegs warmoadgens sameurneo subieqtebis saqmiani aqtiurobis Semcireba, 

saxelisuflebo subieqtebis mxridan, gaZlierebuli zewolis pirobebSi. sagadasaxado 

administrirebis Zalismieri midgomis yvela es negatiuri Sedegi Canda saqarTveloSi 

sabazro ekonomikis formirebis  da sagadasaxado sistemis Seqmnis periodSi. xSirad 

sagadasaxado administrirebis procesSi Zalismieri midgoma kavSirSia dabegvris 

fiskaluri funqciis gaZlierebasTan. [5]

sagadasaxado administrireba, romelic damyarebulia partniorobis 

principebze, gansazRvravs gadasaxadis gadamxdelebisa da saxelmwifos interesebis 

balansis dacvaSi arsebul progress. aseTi midgomisas SeiZleba iseTi specifikuri 
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institutebis ganviTareba, rogoricaa davebis sasamarTlomde daregulireba da 

sagadasaxado konsultireba. partnioruli midgomis dros, sagadasaxado samsaxuri 

warmoadgens gadasaxadis gadamxdelisTvis sakonsultacio  organos. sagadasaxado 

administrirebis partnioruli koncefciis mTavar amocanas warmoadgens ara 

yvela gadasaxadis gadamxdelis kontroli  da sagadasaxado samarTaldamrRvevTa 

pasuxisgebaSi micema, aramed gadasaxadebis biujetSi gadaxdis sisrule da 

drouloba.   aseTi midgomisas arsebiTi roli   eniWeba iseT araformalur 

institucionalur aspeqtebs, rogoricaa damoukidebeli sagadasaxado konsultireba. 

sagadasaxado konsultantebi, romlebic warmoadgenen, sagadasaxado organoebsa 

da gadamxdelebs Soris urTierTobisas damoukidebel mxares, uweven daxmarebas 

erTsac da meoresac. kerZod,  gadasaxadis gadamxdelebs sTavazoben gadasaxadebis 

obtimizaciis kanonier xerxebs, xolo sagadasaxado organoebs gadascemen cnobebs 

gadasaxadebis minimizaciis SesaZlo kanonier da ukanono xerxebze, imisaTvis rom 

sagadasaxado organoebi mzad iyvnen gadasaxadis gadamxdelebis mxridan SesaZlo 

arakeTilsindisieri moqmedebebisaTvis.

miuxedavad aseTi midgomis moCvenebiTi idealurobisa, is ar aris dazRveuli   

xarvezebisagan. mTavari xarvezi imaSi mdgomareobs, rom yvela qveyana ar aris 

mzad am modelis danergvisTvis. mizezebi, ris gamoc saqarTveloSi ar xerdeba 

partnioruli urTierTobebis Camoyalibeba, ganpirobebulia sagadasaxado adminis

trirebis procesis yvela yvela subieqtiT da es mizezi mdgomareobs SemdegSi: 

	gadasaxadis gadamxdelebis susti daintereseba partnioruli urTierTobebis 

ganviTarebiT, sagadasaxado organoebis mimarT susti ndobis faqtoris 

arsebobis gamo;

	sagadasaxado organoebis dabali motivacia, rom Seicvalos sagadasaxado 

administrirebis meTodebi da principebi.

gadasaxadis gadamxdelebTan urTierTobis damokidebulobis mixedviT SeiZleba 

gamovyoT diferencirebuli da neitraluri sagadasaxado administrireba. 
diferencirebuli sagadasaxado administrirebis dros xdeba keTilsindisieri 

da arakeTilsindisieri gadasaxadis gadamxdelebis gamijvna. diferencireba 

mdgomareobs sakontrolo saqmianobebis ganxorcielebaSi da sagadasaxado 

preferenciebis miniWebaSi, imisda mixedviT Tu rogoria gadasaxadis gadamxdelebis 

mier, sagadasaxado disciplinis dacvis xarisxi. 

keTilsindisieri gadasaxadis gadamxdelebi iReben damatebiT SeRavaTebs 

da sagadasaxado organoebTan informaciuli TanamSromlobis gafarToebis 

SesaZleblobas. arakeTilsindisierebi ki piriqiT eqvemdebarebian ufro mkacr 

kontrols da kargaven SesaZleblobas miiRon damatebiTi sagadasaxado SeRavaTebi.

neitraluri sagadasaxado administrireba damyarebulia sagadasaxado 

kanonmdeblobaze, romelic ar Seicavs calkeul  normebs da wesebs da gamoiyeneba 

rogorc keTilsindisieri, aseve  arakeTilsindisieri gadasaxadis gadamxdelebis 

mimarT. saqarTvelos sagadasaxado kanonmdeblobaSi ikveTeba neitraluroba, 

sagadasaxado disciplinis sxvadasxva xarisxiT damrRvevi gadasaxadis  gadamxdelebis 

mimarT da termini „keTilsindisieri gadamxdeli“ aranairi datvirTvis matarebeli ar 

aris  saxelmwifos mxridan aRniSnul gadasaxadis gadamxdelebTan gansakuTrebuli 

urTierTobis TvalsazrisiT.

sakontrolo RonisZiebebis ganxorcielebis TvalsazrisiT gamoyofen 

“erTdroul”  da “prevenciul” sagadasaxado administrirebas.  
“erTdrouli” midgoma dafuZnebulia gadasaxadebisgan Tavis aridebis faqtebsa 
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da gadasaxadebis minimizaciis axali sqemebis Zebnaze. am midgomis ZiriTad uaryofiT 

mxares warmoadgens is, rom sagadasaxado samsaxurebi ebrZvian sagadasaxado 

kanonmdeblobis darRvevis ukve momxdar faqts da sagadasaxado minimizaciis ukanono 

xerxebis Sesaxeb igeben Semowmebebis ganxorcielebisas. amgvarad, sagadasaxado 

organoebs Tavidanve „wagebuli“ aqvT gadasaxadis gadamxdelebTan, sagadasaxado 

kanonmdeblobis  susti adgilebis codnaSi. 

meore „prevenciuli“ (gamafrTxilebeli) midgoma ufro xarjiania, rogorc 

finansuri, aseve SromiTi danaxarjebis mixedviT. am SemTxvevaSi sagadasaxado 

organoebis mTavar amocanas warmoadgens yvela riskiani da kvalificiuri 

gadasaxadis gadamxdelis mxridan gadasaxadis gadaxdisgan Tavis aridebis axali 

sqemis  SemuSavebisgan Tavis dacva. aseTi midgoma aseve iTxovs sagadasaxado 

organoebis TanamSromlebis maRal kvalifikacias. 

saqarTvelos  sagadasaxado sistema dReisaTvis gadis sagadasaxado reformis 

morig etaps, romlis mizania, sagadasaxado administrirebis srulyofa. ekonomistebis 

gamokvlevebi, sagadasaxado administrirebis arsTan, meTodebTan da klasifikaciasTan 

mimarTebaSi, saSualebas iZleva Camoyalibdes sagadasaxado administrirebis 

ganviTarebis erTiani koncefcia, romelic adekvaturi iqneba qveynis Tanamedrove 

socialur-ekonomikur ganviTarebasTan mimarTebaSi. sagadasaxado administrireba 

ver uzrunvelyofs, sagadasaxado organoebis efeqturobis saTanado dones. saxezea 

gadasaxadis gadamxdelTa mier gadasaxadebis Tavis aridebis tendencia. praqtika 

gviCvenebs, rom sagadasaxado administrirebasTan problemebi iwyeba, gadamxdelebis 

sagadasaxado organoebSi aRricxvis registraciasTan erTad.

cxrilSi  warmodgenilia sagadasaxado administrirebis ZiriTadi problemebi 

saxelmwifosa da gadasaxadis gadamxdelTa poziciidan (cxrili 4). aRsaniSnavia, rom 

sagadasaxado administrirebis yvela doneze problemebs mivyavarT sagadasaxado 

samarTaldarRvevaTa raodenobis gazrdamde da biujetSi sagadasaxado Senatanebis 

moculobebis Semcirebamde.   

amrigad, Cven mier ganxiluli sakiTxebis analizis safuZvelze SegviZlia vTqvaT, 

rom sagadasaxado administrirebis Sinaarsi ufro farToa, vidre sagadasaxado 

kontroli. es ukanaskneli warmoadgens sagadasaxado administrirebis Semadgenel 

nawils. amasTan, sagadasaxado kontrolis, rogorc sagadasaxado administrirebis 

Semadgeneli nawilis   Sinaarsi gansxvavdeba saqarTvelos sagadasaxado kodeqsSi 

dafiqsirebuli sagadasaxado kontrolis arsisagan. [6, gv. 68] Cveni azriT, sagadasaxado 

administrirebis ZiriTad elementebad SeiZleba miviCnioT:

yy gadasaxadis gadamxdelebis mxridan sagadasaxado kanonmdeblobis Ses-

rulebaze kontroli;

yy sagadasaxado organoebis mier sagadasaxado  kanonmdeblobis Sesrulebaze 

kontroli;

yy sagadasaxado organoebis saqmianobis organizaciuli, analitikuri, meTod-

ologiuri da meToduri uzrunvelyofa;

yy sagadasaxado kanonmdeblobaSi sagadasaxado efeqturobis zrdis mizniT 

Sesatani cvlilebebisTvis winadadebebis momzadeba da monitoring;

sagadasaxado administrirebisa da sagadasaxado kontrolis koncefciis 
ZiriTadi debulebebi, Semdegnairad SeiZleba Camoyalibdes:
yy sagadasaxado administrireba - sagadasaxado sistemis nawili, romelic da-

kavSirebulia aRmasrulebeli xelisuflebis uflabamosili organos mier 

kompleqsuri RonisZiebebis gatarebasTan, sagadasaxado sistemisa da saga-

dasaxado kontrolis efeqturi funqcionirebis mizniT;
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cxrili 4. sagadasaxado administrirebis problemebi 

cxrilSi  warmodgenilia sagadasaxado administrirebis ZiriTadi problemebi 

saxelmwifosa da gadasaxadis gadamxdelTa poziciidan (cxrili 4). aRsaniSnavia, rom 

sagadasaxado administrirebis yvela doneze problemebs mivyavarT sagadasaxado 

samarTaldarRvevaTa raodenobis gazrdamde da biujetSi sagadasaxado Senatanebis 

moculobebis Semcirebamde.    

amrigad, Cven mier ganxiluli sakiTxebis analizis safuZvelze SegviZlia vTqvaT, 

rom sagadasaxado administrirebis Sinaarsi ufro farToa, vidre sagadasaxado 

kontroli. es ukanaskneli warmoadgens sagadasaxado administrirebis Semadgenel 

nawils. amasTan, sagadasaxado kontrolis, rogorc sagadasaxado administrirebis 

Semadgeneli nawilis   Sinaarsi gansxvavdeba saqarTvelos sagadasaxado kodeqsSi 

sagadasaxado administrirebis problemebi 

saxelmwifos poziciidan gadasaxadis gadamxdelTa poziciidan 

pirveli jgufis 
problemebi 
damaxasiaTebelia praqti-
kulad yvela qveynis 
sagadasaxado sistemis-
Tvis. ganpirobebulia 
arsebuli registraciis 
procedurebis da gadasa-
xadis gadamxdelTa aRri-
cxvis arasrulyofilo-
biT, romlebic ar iZleva 
efeqturi sagadasaxado 
kontrolis saSualebas 

meore jgufis problemebi 
dakavSirebulia 
sagadasaxado organoebis 
mier gadasaxadis 
gadamxdelebTan muSaobis 
reglamentaciis 
srulyofasTan. 

mesame jgufis problemebi 
dakavSirebulia 
adgilobrivi 
gadasaxadebis 
administrirebasTan. 

sagadasaxado angariS-
gebis `erTi fanjris~ 
principis realizaciis 
arasakmarisi efeqtu-
roba 

sagadasaxado 
davebSi SeTanxmebis 
institutis ar 
arseboba 

sagadasaxado angari-
Sebis didi moculoba 
da formebis 
araracionalurobaa 

sagadasaxado 
darRvevebisTvis 
sisxlis samarTlis 
kodeqsis 
arasrulyofileba 

sabuRaltro da 
sagadasaxado aRri-
cxvis mniSvnelovani 
gansxvaveba 

sagadasaxado kon-
sultatTa insti-
tuciuri ararseboba 

sagadasaxado kanon-
mdeblobis zogi-
erTi muxlis ormagi 
interpretaciis 
saSualeba 

kameraluri Semowme-
bebisas moTxovnili 
dokumentebis didi 
raodenoba 

sasamarTlo xelisuf-
lebis naklebi finan-
suri kvalifikacia 

gadasaxadis gadam-
xdelTa konsoli-
direbuli insti-
tutis ar arseboba 

cxrili 4. 

sagadasaxado administrirebis problemebi

yy sagadasaxado administrireba ufro mokle Sinaarsisaa, vidre sagadasaxa-

do sistemis marTva, magram ufro farTo cnebaa sagadasaxado kontrolTan 

SedarebiT. igi sagadasaxado administrirebis mniSvnelovani elementia da 

Sesabamisad mTlianad miekuTvneba sagadasaxado dabegvris marTvis sitemas;

yy sagadasaxado administrireba praqtikuli azriT,  rogorc sagadasaxado 

organoebis saqmianobis mimarTuleba,    Tavis TavSi Seicavs sagadasaxado 

kontrols, magram misiT ar Semoifargleba,

yy sagadasaxado kontroli urTierTkavSirSia sagadasaxado administrirebis 

procesTan.

sagadasaxado administrirebis srulyofisaTvis saWiroa Semdegi mimarTulebebis 

gamoyofa:

yy sagadasaxado kanonmdeblobis gamoyenebisTvis axsnaganmartebiTi  samuSaoe-

bis Catareba;

yy sagadasaxadokontrolis formebis da meTodebis srulyofa;
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yy keTilsindisieri gadasaxadis gadamxdelebisTvis, sagadasaxado adminis
trirebis maqsimalurad komfortuli procedurebis Seqmna;

yy gadasaxadis gadamxdelTa momsaxurebis xarisxis amaRleba;

yy sagadasaxado organoebis muSaobis efeqturobis amaRleba, iq momuSave per-

sonalis saqmianobis qulebiT Sefasebaze SesaZlo gadasvliT;

yy sagadasaxado organoebis muSakTa stimulirebis RonisZiebaTa sistemis 

SemuSaveba da praqtikaSi  gamoyeneba;

yy sagadasaxado organoebis modernizireba, informaciuli teqnologiebis gan-

viTareba, sxvadasxva eleqtronuli servisebis srulyofa, romelic mimarTu-

lia Riaobis amaRlebisken da sagadasaxado procedurebis gamartivebisken.

yy gadasaxadebis gadaxdisTvis marTlsawinaaRmdego gziT Tavis aridebasTan  

brZola;

yy uflebamosili uwyebebis koordinirebuli muSaoba, sagadasaxado organo

ebisTvis  saWiro informaciis gacvlis mimarTulebiT.

migvaCnia, rom sagadasaxado administrirebis srulyofis  mocemuli 

mimarTulebebi, uzrunvelyofs yvela donis biujetebis mdgrad formirebas sruli 

moculobiT. 

L                             
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agencies’ and tax-payers’.

Key words: tax administration, tax regulation, tax management, international rations, tax 
administration function, tax system.



361

sagadasaxado gamWirvalobis da informirebulobis roli 
stimulirebad fiskalur politikaSi

nikoleiSvili daviT 
akaki wereTlis saxelmwifouniversitetis doqtoranti

abstraqti
saxelmwifos ekonomikur safuZvels qmnis gadasaxadebi, ramdenadac igi biu-

jetis Semosavlebis ZiriTadi wyaroa. saqarTvelos saxelmwifo biujetis Semosav-

lebis 90-95% swored sagadasaxado SemosavlebiT formirdeba.

saxelmwifos formirebis pirvelive dReebidan gadasaxadebis sidide da saga-

dasaxado tvirTi pirdapir kavSirSia saxelmwifos xarjebTan. swored saxelmwi-fo 

xarjebi da gadawyvetilebebi sagadasaxado dabegvris sferoSi aris saxelmwifos 

fiskaluri politika. xelisuflebis upirvelesi amocanaa gadawyvitos dabegvris 

rogori wesi da sagdasaxado ganakveTi iqneba ukeTesi da efeqtiani saxsrebis mobi-

lizaciisaTvis.

saqarTvelos sagadasaxado kodeqsis mixedviT, gadasaxadi aris savaldebu-

lo, upirobo fuladi Senatani biujetSi, romelsac ixdis gadasaxadis gadamxdeli, 

gadaxdis  aucilebeli, araekvivalenturi da usasyidlo xasiaTidan gamomdinare.

saqarTvelos saxelmwifo biujetisaTvis gansakuTrebuli mniSvneloba eniWeba 

damatebuli Rirebulebis gadasaxads (dRg). misi xvedriTi wili biujetis saerTo 

moculobis 34%-mdea da 2016 wlis oficialuri statistikuri monacemebiT 3 286,3 

(milion) lars Seadgens.

dRg-s mniSvnelobidan gamomdinare, mizanSewonilad migvaCnia mosaxleobis 

cnobierebis amaRleba da informireba am konkretuli gadasaxadis mimarT, romel-

sac yoveldRiurad, gaucnobiereblad, vixdiT saxelmwifo biujetis sasargeblod.

sakvanZo sityvebi: sagadasaxado gamWirvaloba, fiskaluri politika, damatebu-

li Rirebulebis gadasaxadi, mastimulirebeli berketi, erovnuli warmoeba.

ZiriTadi teqsti
damatebuli Rirebulebis gadasaxadi aris saerTo-saxelmwifoebrivi, arapirda-

piri gadasaxadi, romelic warmoadgens saqonlis/momsaxurebis, warmoebisa da ganaw-

ilebis yvela stadiaze damatebuli Rirebulebis nawilis biujetSi amoRebis formas. 

msoflios TiTqmis yvela qveynis sagadasaxado sistemaSi dRg erT-erTi yvelaze 

mniSvnelovani gadasaxadia. misi akrefis sqema pirvelad frangma ekonomistma moris 

lorem SeimuSava 1954 wels, xolo safrangeTis sagadasaxado sistemaSi 1958 wli-

dan SemoiRes. amJamad dRg SemoRebulia daaxloebiT 160 qveyanaSi. maTSi ar Sedis 

amerikis SeerTebuli Statebi (dRg‑s nacvlad moqmedebs gadasaxadi gayidvebidan). 

saqarTveloSi dRg SemoRebulia 1992 wlidan.

damatebuli Rirebulebis gadasaxadis gadaxda warmoebs saqonlis moZraobis 

yvela stadiaze, pirveli sawarmoo ciklidan dawyebuli, momxmareblisaTvis saqon-

lis miwodebiT damTavrebuli.

dReisaTvis evrokavSiris wevri saxelmwifoebi valdebulni arian saqonlis/ 

momsaxurebis miwodebaze da araevrokavSiris qveynebidan saqonlis importze daawe-

son  damatebuli Rirebulebis gadasaxadis minimum 15%-iani ganakveTi. saqarTveloSi 

dRg-s  ganakveTia 18%, xolo safrangeTSi 20%, italiaSi 22%, germaniaSi 19%, fineT-

Si 24%, estoneTSi 20%, latviaSi 21%.
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dRg-is gadamxdelebis gansazRvrisas aucilebelia gavmijnoT gadasaxadis iu-

ridiuli da ekonomikuri gadamxdelebi. gadasaxadis iuridiuli gadmxdelia piri, 

romelsac kanonis ZaliT evaleba am Senatanis biujetSi gadaxdis valdebuleba. 

gadasaxadis ekonomikuri gadamxdelia saqonlis an momsaxurebis saboloo momx-

mare-beli, romelic atarebs gadasaxadis tvirTs miwodebuli saqonlis (momsaxure-

bis) fasis nawilis formiT.

dRg-is gadaxdis tvirTi saboloo momxmarebels gadaekisreba da amitom igi 

arapirdapir gadasaxadebs ganekuTvneba.

arapirdapiria gadasaxadi, romelic dgindeba miwodebuli saqonlis an/da 

gaweuli momsaxurebis fasze danamatis saxiT da romelsac ixdis momxmarebeli am 

gadasaxadiT gazrdili fasiT saqonlis an/da momsaxurebis SeZenisas. arapirdapiri 

gadasaxadis biujetSi gadaxdis valdebuleba ekisreba saqonlis mimwodebels an/da 

momsaxurebis gamwevs, romelic sagadasaxado kodeqsis miznebisaTvis gadasaxadis 

gadamxdelad iwodeba.

damatebuli Rirebulebis gadasaxadi, rogorc arapirdapiri gadasaxadi, aris 

saqarTvelos teritoriaze saqonlis, momsaxurebis warmoebisa da mimoqcevis proces-

Si Seqmnili Rirebulebis nawilis, agreTve saqarTvelos teritoriaze Semotanili 

yvela dasabegri saqonlis Rirebulebis nawilis biujetSi savaldebulo Senatani.

yovelive zemoTqmulis martivad aRqmis mizniT ganvixiloT magaliTi: vTqvaT 

erT-erT kompaniaSi dasaqmebulia nika, romlis daricxuli xelfasi Seadgens 885 

lars. im SemTxvevaSi, roca nika yidulobs 118 laris produqts piradi moxmare-bisT-

vis, igi 18 lars ixdis dRg-s, xolo produqtis TviTRirebuleba Seadgens 100 lars. 

anu nikas 100 lariani produqti uZvirdeba 18 lariT da ase xdeba yovel Semdgom 

SeZenazec. nika ixdis +18%-s, Tumca amas arainformirebulad, gaucno-biereblad 

akeTebs, radgan mas  hgonia, rom 118 lari gadaixada TviTon produqciis Rire-

bulebaSi. amasTan, Tuki nikas  xelfasi 885 lars Seadgens, igi realurad aiRebs 

708 lars (-20% saSemosavlo gadasaxadi-177lari), 177 lars damsaqmebeli kompania 

gadasaxadis wyarosTan daukavebs da gadaricxavs biujetSi. aRebul 708 lars nika  

xarjavs sxvadasxva saqonlisa Tu momsaxurebis SeZenaSi. Tumca, es ar niSnavs, rom 

nikam 708 laris realuri sargebeli SeiZleba miiRos. igi aseve damatebiT ixdis 18%-

s produqciis yoveli erTeulis Sesyidvisas, damatebuli Rirebulebis gadasaxads 

biujetis sasargeblod. Cvens konkretul SemTxvevaSi nikas mier sul daxarjuli 

708 laridan realurad mxolod 600 laris TviTRirebulebis saqonels/momsaxure-

bas iZens da danarCen 108 lars dRg-s saxiT ixdis (a) 600*0.18=108  b) 600+108=708, 

sxvagvarad 708:1,18=600). amitom samarTliani iqneba Tu nikas winaswar ecodineba, Tu 

ramdens ixdis SeZenil saqonelsa Tu momsaxurebaSi da ramdens damatebuli Rire-

bulebis gadasaxadSi. 

nika gamomuSavebuli xelfasidan biujetSi 177 lars saSemosavlo gadasaxads  

da 108 lars dRg-s ixdis (am ukanaskneli gadasaxadis biujetSi gadaxdis  val-

debuleba ekisreba saqonlis mimwodebels an/da momsaxurebis gamwevs). anu nika ga-

dasaxadis  saxiT ixdis  Semosavlis  32%-s  da ara 20%-s rogorc es misTvis iyo 

cnobili  (a)sul gadaxdili gadasaxadi 177+108=285  b)gadaxdili  gadasaxadis 

xvedriTi  wili xelfasSi  285:885*100%=32%). arsebul magaliTSi nika dasaqmebulia, 

magram gasaTvaliswinebelia   isic, rom arsebobs giorgi, romelic umuSevaria  da  

yoveli saqonlis/momsaxurebis   SeZenisas  aseve  ixdis  damatebiT  18%-s. Tu orive 

informirebuli iqneba amis  Sesaxeb  saqonlis/momsaxurebis Sesyidvisas, SesaZloa 

maT protestis grZnobac gauCndeT damatebiT 18%-ze. Tumca udaoa, rom am protestis 
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fonze saxelmwifo met sifrTxiles da miznobriobas gamoiCens biujetis xarjviT 

nawilSi, radgan nikas da giorgis ecodinebaT TavianTi wvlilis Sesaxeb saxelm-

wifo biujetis formirebaSi.

sazogadoebis uflebebis dacvis, gadasaxadebis samarTlianobisa da gamWi-rva-

leobis principidan gamomdinare, mizanSewonilia iseT savaWro obieqtebSi da sacalo 

sarealizacio punqtebSi, romlebic dRg-s gadamxdeli pirebi arian, momxmarebelTan 

saqonlis realizaciis dros, erTmaneTisagan TvalsaCinod iyos gamijnuli SesaZe-

ni produqciis TviTRirebulebis Tanxa da gadasaxdeli dRg-s Tanxa. aRniSnuli ar 

warmoadgens rTul da Sromatevad process, radgan dRevandel savaWro pirobebSi  

saqarTveloSi  kargad aris  ganviTarebuli maragebis marTvisa da realizaciis  

eleqtronuli programebi, romlebic absoluturad Seesabameba zemoTqmuli  rekomen-

daciis ganxorcielebis pragmatulobas. aRniSnuli programis meSveobiT  SesaZlebe-

lia momxmarebelma produqciis SeZenamde, kompiuteris monitorze, gaigos ra Rirs esa 

Tu is produqcia da ramdeni lariT uZvirdeba igi dRg-s 18%-iani ganakveTiT.

samarTlianobisa da gamWirvaleobis principis garda, zemoTqmulma meTodma 

SesaZloa udidesi mastimulirebeli funqciac SeiZinos, Tu realuri da mizan-

mi-marTuli nabijebi gadaidgmeba saxelisuflo  organoebis mxridan. saqarTvelos  

sagadasaxado kanonmdeblobiT gaTvaliswinebulia is normebi, rac damatebuli  Ri-

rebulebis gadasaxadisgan gaTavisuflebas gulisxmobs. Tumca, dReisaTvis moqmedi 

SeRavaTebi naklebad uzrunvelyofs mastimulirebeli funqciis ganxorcielebas  da  

arRvevs samarTlianobis princips. amasTan, administrirebis arsebuli wesebi, erTi   

mxriv, uzrunvelyofs biujetis garantirebul Semosavlebs, meore mxriv, xels ar  

uwyobs adgilobrivi (samamulo) biznesis ganviTarebas. garda amisa, sazogadoebaSi  

arsebobs sagadasaxado kanonmdeblobis codnis Zalian dabali done. bevrma maTgan-

ma  ar icis ras da ramdens ixdis gadasaxadis saxiT. nawili ki ver acnobierebs, 

Tu  ratom unda gadaixados gadasaxadebi, radgan miaCniaT, rom saxelmwifosgan ver 

iReben  Sesabamis keTildReobas.

rac Seexeba damatebuli Rirebulebis gadasaxadSi moqmed SeRavaTebs, saqonelT-

an mimarTebaSi igi ZiriTadad exeba farmacevtuli produqciis, samedicino saqmia-

nobaSi gamoyenebuli garkveuli produqciis, Cvil bavSvTa kvebisa da higienis pro-

duqtebis, msubuqi avtomobilebis, avtomanqanebis garkveuli nawilebis miwodebasa 

da imports. miuxedavad imisa, rom mocemul SemTxvevaSi gadasaxadisagan ganTavi-su-

fleba momxmarebels SedarebiT uiafebs aRniSnuli  produqciis SeZenas, warmoebis 

ganviTarebis mxriv mas efeqti ar gaaCnia, radgan qveyanaSi aRniSnuli dargebi ganu-

viTarebelia. gamonaklisia farmacevtuli produqciis warmoeba, Tumca, igi  impor-

tirebul saqonels konkurencias ver uwevs dabali xarisxis gamo da Sesabamisad, 

moTxovnac mcirea.

ganviTarebul qveynebSi damatebuli Rirebulebis gadasaxadSi moqmedebs dif-

erencirebuli ganakveTebi, rac mastimulirebeli funqciis matarebelia  garkveu-

li dargebis mimarT. magaliTisaTvis: safrangeTSi standartuli dRg-is 20%-iani 

ganakveTis garda moqmedebs 10%-iani, 5,5%-iani da 2,1%-iani ganakveTebi (10%: sas-

tumroebi, turistuli saagentoebi, sazogadoebrivi transporti da taqsiT momsax-

ureba, kino, muzeumebi, samedicino medikamentebis zogierTi dasaxeleba, sasoflo 

sameurneo  saqoneli.  5.5%: wyali (Camosxmuli da dabeWdili), sakvebi: konservi, 

moxarSuli kerZebi, supebi, dieturi produqtebi, marcvleuli, xili, xorci,  zeTebi, 

makaroni, Saqari, sakonditro, rZis produqcia, gamagrilebeli sasmelebi, unarSez-

Ruduli pirebis momsaxureba da mowyobilobebi, wignebi, Teatrebi da a.S.  2.1%: so-
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cialuri dacvisTvis anazRaurebuli medikamentebi, yoveldRiuri/perioduli presis 

publikaciebi, satelevizio momsaxureba). germaniaSi standartuli dRg-is 19%-iani 

ganakveTis garda moqmedebs 7%-iani da 0%-iani ganakveTebi (7% sakvebi produqtebi 

(garda fufunebisa), wignebi, yvavilebi da a.S.  0% safosto markebi). aseve kunZul 

heligolendze, germaniaSi, moqmedebs dRg-s 0%-iani ganakveTi. italiaSi standartu-

li dRg-is 22%-iani ganakveTis garda moqmedebs 10%-iani da 4%-iani ganakveTebi (10%: 

sastumroebi, barebi, restornebi da sxva turistuli produqtebi, garkveuli sakvebi 

produqtebi, mcenareTa dacvis saSualebebi, specialuri saresta-vracio samuSaoebi.  

4%: sasursaTo kavebi, yoveldRiuri an perioduli presa da wignebi, arqiteqturuli 

samuSaoebi, zogierTi saxis Tesli, sasuqi). xolo italiis qalaq livingoSi  mo-

qmedebs dRg-s 0%-iani ganakveTi. fineTSi standartuli dRg-is 24%-iani ganakveTis  

garda moqmedebs 14%-iani da 10%-iani ganakveTebi (14%: sakvebi produqcia, restorne-

bi.  10%: medikamentebi, sastumroebi, kulturuli momsaxureba da ivenTebi, sazoga-

doebrivi transporti, wignebi da Jurnalebi).

rogorc cnobilia, sagadasaxado sistemas ori ZiriTadi funqcia aqvs  -fiskalu-

ri da mastimulirebeli. fiskaluri funqciis Sesruleba mkacri sagada-saxado ad-

ministrirebiT  SesaZlebelia, magram  mas moklevadiani efeqti eqneba da mastimuli-

rebeli berketebis gamoyenebis gareSe grZelvadian perspeqtivaSi mis Sesrulebasac  

Seeqmneba safrTxe. swored amitom, am or funqcias Soris optimaluri Tanafardobis  

povna sicocxlisunariani sagadasaxado sistemis aucilebeli pirobaa.

erovnuli warmoebis xelSewyobisaTvis da stimulirebisTvis saWiroa dRg-s ga-

nakveTis Semcireba garkveuli saxis adgilobrivi warmoebis saqonelze/momsaxu-re-

baze, biujetis xarjebis optimaluri ganawileba, warmoebis ganviTarebisTvis Sesa-

bamisi infrastruqturis Seqmna, raTa gadamxdeli xedavdes, rom mis mier gaRebuli 

gadasaxadis Tanxa, romelic mis pirad Semosavlebs akldeba, monawileobs saer-

To-saxelmwifoebriv „sikeTeebSi” da wvlili Seaqvs qveynis socialur-ekonomikur 

ganviTarebaSi.

sagadasaxado kanonmdeblobaSi cvlilebis SetaniT, rac waaxalisebs momx-

ma-rebels Seisyidos qarTuli warmoebis produqcia, gazrdis adgilobriv warmoe-

bas, dasaqmebulTa ricxovnebas da Seamcirebs umuSevrobis dones.

davubrundeT nikas, romelic produqciis SesaZenadaa Sesuli savaWro obieqtSi, 

sadac moqmedebs dRg-s gamWirvaleobis principiT aRricxvis eleqtronuli programa 

da erovnuli warmoebis produqciaze dawesebulia dRg-is  Semcirebuli ganakveTi, 

igi arCevanis winaSe dgas: SeiZinos importirebuli an sxva saxis saqoneli, romelic 

uZvirdeba 18%-iT Tu adgilobrivi nedleuliT  damzadebuli  adgilobrivi war-

moebis garkveuli saqoneli, romelic umniSvnelod an saerTod ar iTvaliswinebs 

damatebiT xarjebis gaRebas. romels airCevs nika da ra moxdeba, roca adgilobrivi 

warmoebis mastimulirebeli berketi nikas msgavsad momxmarebelisTvisac motivacia 

iqneba? am kiTxvebze pasuxebis gacemas mkiTxvels mivandobT.

dabolos, gadasaxadebis gamWirvalobiT da sagadasaxado ganakveTebis SecvliT 

saxelmwifo qmnis damatebiT stimulebs finansuri resursebis gadide-bisaTvis. am-

denad, qveynis sagadasaxado sistemam xeli unda Seuwyos da Seqmnas warmoebis, 

mecnierul-teqnikuri progresis da sabolood sagadasaxado bazis gafarToebis 

SesaZleblobebi. winaaRmdeg SemTxvevaSi warmoebis ganviTarebis SesaZleblobebi 

Semcirdeba, SeizRudeba sagadasaxado baza, Seiqmneba biujetis  qronikuli defi-

citis SenarCunebis pirobebi da ver gaumjobesdeba qveynis socialur-ekonomikuri 

mdgomareoba.
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The role of justice and transparency of taxes in stimulating 
fiscal policy

Davit Nikoleishvili

Resume

Based on the principles of protecting society’s rights, justice and transparency of taxes,  it is advisable 
at time of realization goods to the consumer, cost price of purchasing goods and payable VAT  
price to be noticeably demarcated at such trading places and retail selling points, that are VAT payers.

Beside justice and transparency principles, if government authorities take real and purposeful steps, 
above-mentioned method may have a great stimulating function. Reducing rate of   VAT on distinct 
kind of locally produced goods is necessary for further facilitation and stimulation of national production, 
that will motivate consumer to reduce expenses when purchasing Georgian products. Thus country’s tax 
system must facilitate and provide expanding opportunities for production, scientific-technical progress 
and finally tax base.
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suverenuli sainvesticio fondebi: arsi da mniSvneloba 
saqarTvelosTvis

nozaZe mzevinar 
saqarTvelos teqnikuri universitetis 

asocirebuli profesori

abstraqti
globaluri safinanso sistemis pirobebSi mniSvnelovnad izrdeba suverenuli 

sainvesticio fondebis roli. fondebis yvelaze gavrcelebuli definiciis Tanax-

mad, igi sainvesticio fondia, romelic imyofeba saxelmwifo sakuTrebaSi da eqve-

mdebareba mis kontrols. zogierTi ganmartebis Tanaxmad ki, fondi warmoadgens 

SedarebiT axal organizaciul tips,  romelic moicavs sakuTrebis kerZo da saxel-

mwifoebriv formas da saqmianobas.  saqarTveloSi dReisaTvis moqmedi suverenuli 

sainvesticio fondi - ss „sapartnioro fondi” -  aris saxelmwifo sainvesticio 

fondi, romelic daarsda 2011 wels.

„sapartnioro fondi” Seiqmna satransporto, energetikisa da infrastruqturis 

sferoSi arsebuli msxvili saxelmwifo sawarmoebis konsolidaciis bazaze. fon-

dis mTavari daniSnulebaa saqarTveloSi investiciebis waxaliseba sainvesticio 

proeqtebis ganviTarebis sawyis etapze Tanamonawileobis gziT (kapitalSi Tanainve-

stireba, subordinirebuli sesxi da a.S.).

dReisaTvis “sapartnioro fondis” mier 17 proeqtisTvis gamoyofili dafinanse-
ba 1.5 miliard aSS dolars aWarbebs. msxvili biznesis garda fondi gansakuTrebul 
yuradRebas inovaciuri programebis dafinansebas uTmobs. TanainvestirebiT soflis 

meurneobaSi, warmoebaSi, uZravi qonebis bazarze da energetikaSi 2014-2016 wlebSi 

dasrulebuli ramdenime warmatebuli proeqti adasturebs  am fondis strategiis 

efeqtianobas.

sakvanZo sityvebi: sapartnioro fondi; proeqti; dafinanseba; sainvesticio fon-
di; miznobrivi fondi; Tanamonawileoba; ofSoruli zona; arasabiujeto fondi; 

fondis moculoba.

ZiriTadi teqsti
globaluri safinanso sistemis pirobebSi mniSvnelovnad izrdeba suverenuli 

sainvesticio fondebis roli. Tumca, es fondebi ar aris axali movlena msoflio 

ekonomikisaTvis. pirvelad es fondebi Camoyalibda  me-20 saukunis 50-60-ian wlebSi. 

amJamad msoflioSi uamravi aseTi fondia da isini erTmaneTisagan gansxvavdebian 

organizaciul-samarTlebrivi statusiT, dafinansebis meTodebiT da konkretuli 

amocanebiT. 

fondebis yvelaze gavrcelebuli definiciis Tanaxmad, igi sainvesticio fon-

dia, romelic imyofeba saxelmwifo sakuTrebaSi da eqvemdebareba mis kontrols. 

zogierTi ganmartebis Tanaxmad ki fondi warmoadgens SedarebiT axal organi-

zaciul tips,  romelic moicavs sakuTrebis kerZo da saxelmwifoebriv formas da 

saqmianobas. 

Tanamedrove pirobebSi, biujetTan erTad kvlav didia arasabiujeto fondebis 

mniSvneloba, romelTac gaaCniaT Semdegi Taviseburebebi da upiratesobebi:

yy saxelmwifos uCndeba damatebiTi saxsrebi erovnul ekonomikaSi  Carevisa 

da warmoebis finansuri mxardaWerisaTvis. aseTi fondebis arseboba gansa-

kuTrebiT mniSvnelovania arastabiluri ekonomikis pirobebSi;
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yy arasabiujeto fondebis mkacrad miznobrivi xasiaTi maT gamoyenebaze efeq-

tian kontrols uzrunvelyofs;

yy SesaZlebelia fondebis dadebiTi saldos pirobebSi, nameti saxsrebis gam-

oyeneba biujetis deficitis dasafaravad. 

arasabiujeto fondebi iqmneba ori gziT: pirveli - fondebi formirdeba Semo-

savlis sakuTari wyaroebiT, romelTac miznobrivi xasiaTi aqvT. meore - biujetidan 

gamoiyofa xarjebi, romelTac gansakuTTrebuli miznobrivi xasiaTi aqvT. SesaZlebe-

lia orive wyaro gamoyenebul iqnes erTi fondis Semosavlebis mobilizaciis mizniT. 

arasabiujeto fondebi miznobrivi daniSnulebisaa. rogorc wesi, mis saxel-

wodebaSi miTiTebulia saxsrebis gamoyenebis mizani anu fondis daniSnuleba. 

arasabiujeto fondebis amocanebisa da miznebis mravalferovneba ganapirobebs  

rTul, mravalsafexurebian kavSirebs am fondebsa da finansur sistemis sxva rgo-

lebs Soris. ganasxvaveben: calmxriv, ormxriv da mravalmxriv finansur kavSirebs. 

calmxrivi urTierTobebis fuladi saxsrebi miedineba erTi mimarTulebiT - 

finansuri rgolebidan arasabiujeto fondebisken.  aseTi kavSiri vlindeba fon-

debis formirebisas an maT mier saxsrebis gamoyenebisas. ormxrivi kavSirebisas 

fuladi nakadebi moZraobs fondebsa da sxva finansur rgolebs Soris ori mimar-

TulebiT. keZod, socialuri dazRvevis fondi formirdeba ara mxolod sadazRvevo 

Senatanebis xarjze, aramed centraluri biujetis saxsrebiTac. amave dros, fon-

dis aqtiuri saldos pirobebSi is iZens saxelmnwifo fasian qaRaldebs  da amiT 

saxelmwifo biujetis kreditori xdeba. mravalmxrivi kavSirebisas erTi biujetga-

reSe kreditori fondi erTdroulad amyarebs finansur urTierTobebs  finansuri 

sistemis ramdenime rgolTan da sxva arasabiujto fondebTan anu fuladi saxsrebi 

moZraoben sxvadasxva mimarTulebiT.

metad sayuradReboa arasabiujeto suverenuli fondebis funqcionaluri dax-

asiaTeba. aseTi fondebi iqmneba qveynebSi, romlebic ganicdian sagadasaxdelo bal-

ansis periodul Tu qronikul deficits, da Sesabamisad, erovnuli oqro-savaluto 

rezervebisa da saxelmwifo biujetis proficits. Sesabamisad, fondebi warmoad-

gens makroekonomikiuri politikis instruments, romelic mowodebulia Seamciros 

sagareo angariSsworebis disbalanasi, uzrunvelyos saxsrebis grZelvadiani Sen-

axva, romelic miiRo saxelmwifo biujetidan. Tanamderove suverenuli sainvesti-

cio fondebisaTvis damaxasiaTebelia gansakuTrebuli aqtiuroba d masStaburoba. 

suverenuli sainvesticio fondebis investorebi, romlebic fuls  mniSvnelovani 

dividendebis  miRebis mizniT tradiciulad abandeben  porTfelur investiciebSi, 

TandaTanobiT gadaiqcnen strategiul investorebad da SeiZines Sesyidul aqtivebis 

marTvaSi monawileobis ufleba.

magaliTad, Sveicariis banki United Bank of Switzerland (USB), romlis angariSzec 

iricxeboda zarali 10 mlrd dolari, iZulebuli gaxda gaeyida Tavis aqciebis 9, 

8% singapuris mTavrobis sainvesticio korporaciaze 9, 75 mlrd dolarad, ris 

Semdegac igi gaxda Sveicariis bankis msxvili aqcioneri.  analogiuri saxiT Siti-

group-is mTavar mewileebad “moulodnelad“ aRmoCndnen abudabis sainvesticio 

sabWo, romelmac misi aqciebis 4, 9 %-Si gadaixada 7, 5 mlrd dolari, singapuris 

mTavrobis  sainvesticio korporacia  (aqciebis 3, 7%  6, 88 mlrd dolarad) da qu-

veiTis sainvesticio mmmarTvelis  (aqciebis 1, 6%  3 mlrd dolarad).

ssf-is eqspertebi yvela saxelmwifo sainvesticio fondidan, romlebic mie-

kuTvneba  suverenul sainvesticio fondebs, gamoyofen xuT ZiriTad funqcionalur 

formas:
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stabilizaciis fondebi, romlis daniSnulebaa   saxelmwifo biujetis Semo-

savlebidan gamoyofili gansazRvruli saxsrebiT  qveynidan gatanil nedleulsa da 

masalebze (navTobis garda)  msoflioSi arsebuli fasebis ryevebisagan misi dacva;

  saSemnaxvelo fondebi, romelic Tavis mxriv, mowodebulia uzrunvelyos  

qveynis mopovebiTi mrewvelobis  aqtivebis koncentracia, ufro metad diversifi-

cirebuli aqtivebiT. 

zogieT qveyanaSi Seqmnilia specializebuli korporaciebi,  romlebic pasux-

ismgeblebi arian  oqro-savaluto rezervebis marTvasa da  maTi dabandebebis gziT 

sabazro instrumenetebis gadaqcevaze. aseTi organizaciebis kapitali formalurad 

ar aris gamoyofili Sesabamisi qveynis oqro-savaluto rezervebidan da Sedis mis 

SemadgenlobaSi.

ganviTarebis fondebi, romlis daniSnulebaa socialur-ekonomikuri ganviTare-

bis  konkretuli proeqtebis dafinanseba.  magaliTad, erovnuli ekonomikis saer-

TaSoriso doneze konkurentunarianobis amaRleba  misi dargobrivi Tu teritori-

uli struqturis gaumjobesebis gziT;

da bolos, daniSnulebisa da arsebobis miuxedavad - sazogadoebrivi (sajaro) 
sapensio fondebi, saidanac xdeba qveynis mosaxleobis pensiebiT uzrunvelyofa, 

romelic finansdeba saxelmwifos, da ara mosaxleobis Senatanebisgan. suverenuli 

sainvesticio fondebis regulirebaSi igulisxmeba ZiriTadad maT mier saerTaSo-

riso doneze garkveuli wesebis SemoReba, romelTa Sesruleba, rogorc am ideis 

mimdevrebi imedovneben, maTi nebayoflobiT xorcieldeba.  sakiTxi exeba  fondebis 

saqmianobis  meti gamWvirvalobis uzrunvelyofas. 

fondebis umravlesoba, romelic dafuZnda rogorc kerZo sainvesticio fondi, 

xSirad ar icavs gamWvirvalobis principebs. es SeiZleba aixsnas ara imdenad mis 

mier gatarebuli operaciebis, mimarTulebebis, motivebisa da masStabebis dafarvis 

mizniT, ramdenadac  wminda finansuri aspeqtebiT: misi gamWvirvalobis uzrunve-

lyofa moiTxovs damatebiT organizaciul Zalisxmevas da finansur danaxarjebs. 

fondebis moculobis swrafad zrdasTan erTad, izrdeba maTi investiciebis ara-

finansuri (magaliTad, politikuri da strategiuli) motivacia. aSS-isa da evro-

kavSiris kanonmdeblebi frTxiloben, rom suverenuli sainvesticio fondebis in-

vesticiebi SeiZleba  gamoyenebul iqnes politikuri miznebis misaRwevad arabeTis 

qveynebis, CineTis da ruseTis mTavrobebis mier.  am azris mokle formulirebas ax-

dens saerTaSoriso savaluto fondis  mTavari ekonomisti s. jonsoni: „suverenuli 

sainvesticio fondebi - „Savi yuTebia“, romelic warmoadgens safrTxes msoflio 

finansuri sistemis stabilurobisaTvis“. dReisaTvis saqarTveloSi moqmedi sain-

vesticio  fondi - ss „sapartnioro fondi” aris saxelmwifo sainvesticio fondi, 

romelic daarsda 2011 wels. „saaqcio sainvesticio fondi – saaqcio sazogadoeba, 

romelsac SeiZleba marTavdes piri an pirTa jgufi da romlis erTaderTi saqmia-

nobaa akumulirebuli finansuri aqtivebis finansur instrumentebSi investireba da 

masTan dakavSirebuli finansuri operaciebis ganxorcieleba. saaqcio sainvesticio 

fondi angariSvaldebuli sawarmoa“. fonds miniWebuli aqvs saerTaSoriso sare-

itingo saagento Fitch-is reitingi “BB-”, rac saqarTvelos sakredito reitingis 

Tanasworia. „sapartnioro fondi” Seiqmna satransporto, energetikisa da infra-

struqturis sferoSi arsebuli msxvili saxelmwifo sawarmoebis konsolidaciis 

bazaze. fondis mTavari daniSnulebaa saqarTveloSi investiciebis waxaliseba sain-

vesticio proeqtebis ganviTarebis sawyis etapze Tanamonawileobis gziT (kapitalSi 

Tanainvestireba, subordinirebuli sesxi da a.S.). „sapartnioro fondis” saqmianoba 
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xorcieldeba ori ZiriTadi mimarTulebiT: 1. aqtivebis marTva - fondis marTvaSi 

arsebuli aqtivebis jamurma brunvam 2012 wels 750 milion aSS dolars gadaaWarba. 

fondis aqtivebis portfeli Sedgeba Semdegi strategiuli mniSvnelobis kompaniebi-

sgan: saqarTvelos rkinigza - 100% wili, saqarTvelos navTobisa da gazis korpora-

cia - 100% wili, saqarTvelos saxelmwifo eleqtrosistema - 100% wili, eleqtroen-

ergetikuli sistemis komerciuli operatori - 100% wili,  ss Telasi - 24.5% wili.

saqarTvelos rkinigza da navTobisa da gazis korporacia warmoadgenen „sapa-

rtnioro fondis” sainvesticio saqmianobis dafinansebis mTavar wyaros.

dReisaTvis “sapartnioro fondis” mier 17 proeqtisTvis gamoyofili dafinanse-

ba 1.5 miliard aSS dolars aWarbebs. msxvili biznesis garda fondi gansakuTrebul 

yuradRebas inovaciuri programebis dafinansebas uTmobs. 

qveynis swrafi ganviTarebis mizniT, 2016 wlis 17 ivnisidan saqarTvelos mTav-

robis reformebis 4-punqtiani gegmis farglebSi, inovaciuri biznesis xelSewyobis 

programa „startap saqarTvelo“ daiwyo. programis koordinatorebi arian sapart-

nioro fondi da saqarTvelos inovaciebis da teqnologiebis saagento.

organizacia  “saerTaSoriso gamWvirvaloba - saqrTvelo”- Si miiCneven, rom 

saxelwmifo sainvesticio fondis, “sapartnioro fondis” saqmianoba met gamWvirva-

leobas saWiroebs. organizaciaSi acxadeben, rom aucilebelia, fondis vebgverdze 

mocemuli iyos detaluri da gadamowmebuli informacia yvela proeqtis Sesaxeb, 

rac am droisaTvis xelmisawvdomi ar aris.

aseve, mokvlevam aCvena, rom kompaniebi, romlebTanac fondi TanamSromlobs, 

xSirad ofSorul zonaSia registrirebuli, ris gamoc maTi mflobelebis vinaobis 

dadgena SeuZlebelia. organizaciaSi acxadeben, rom msgavsi praqtika fondis saqmi-

anobis gamWvirvaleobisaTvis Tvalis midevnebas arTulebs.

umjobesi iqneba, Tu kanonis doneze aikrZaleba „sapartnioro fondis” saxs-

rebis iseT iuridiul pirebze gacema, romlebic registrirebuli arian ofSorul 

zonaSi, aseve, im iuridiul pirebze, romelTa wils an aqciebs pirdapir an iribad 

flobs ofSorul zonaSi registrirebuli piri.

aucilebelia, proeqtis miznebisTvis nebismieri samuSaos Semsrulebeli piris 

gamovlena srulyofili (Ria da inkluziuri) tenderis gziT xdebodes.

saerTaSoriso reitinguli kompania Fitch-is Sefaseba investorebisTvis serio-

zuli signalia, maSin roca saqarTvelos mTavrobisTvis qveynis ekonomikuri ganvi-

Tareba mTavar prioritetad rCeba. Fitch-i sapartnioro fonds ganixilavs, rogorc 

saqarTvelos mTavrobisTvis strategiulad mniSvnelovan organizacias. saagento 

presrelizSi wers, rom saqarTvelos mTavroba, fonds iyenebs, rogorc qveynis 

ekonomikaSi finansur mamoZravebel Zalas. fondis mizania kerZo investiciebisTvis 

xelis Sewyoba ekonomikurad momgebian proeqtebSi. saagento aRniSnavs, rom kerZo 

seqtori ganviTarebis stadiaSia. 

TanainvestirebiT soflis meurneobaSi, warmoebaSi, uZravi qonebis bazarze da 

energetikaSi da 2014-2016 wlebSi dasrulebuli ramdenime warmatebuli proeqtiT 

dasturdeba am fondis strategiis efeqtianoba. 
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Sovereign investment funds: essence and importance for Georgia
   Mzevinar Nozadze

Summary
Under the global financial system, the role of sovereign investment funds is increasing significant-

ly. According to the most common definition of the foundations, it is an investment fund, which is in state 
ownership and subject to its control. According to some interpretations, the foundation is a relatively new 
organizational type, which includes private and state forms and activities of property. Sovereign Invest-
ment Fund in Georgia - Joint Stock Company “Partnership Fund” is a state investment fund founded in 
2011. 

“Partnership Fund” was created on the basis of consolidation of large state enterprises in the field 
of transport, energy and infrastructure. The main purpose of the foundation is to encourage investment 
in Georgia through participation in the initial stage of investment projects (co-investment, subordinated 
loans, etc.).

Currently, the Partnership Fund’s funding for 17 projects exceeds $ 1.5 billion. Besides large busi-
nesses, the fund devotes special attention to funding innovative programs. Several successful projects 
completed in 2014-2016 in agriculture, manufacturing, real estate market and energy sector co-invest-
ments confirm the efficiency of this fund.

Key words:   Complicity; Stock fund; Project; Financing; Special purpose fund; Complicity; Off-
shore Zone, Budgetary financing; Funs size; Off-budget Fund.
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auditis Catarebis sakanonmdeblo Taviseburebebi

failoZe nino 
saqarTvelos teqnikuri universitetis profesori

gabaraevi Jana, 
saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
saqarTveloSi auditoruli saqmianobis ganviTarebam cxadyo rom SeuZlebe-

lia gadmotanil iqnas pirdapir kapitalisturi qveynebSi gamoyenebuli auditis 

Catarebis meTodologia. amitom saqarTveloSi aqtiurad mimdinareobs muSaoba au-

ditoruli saqmianobis koncefciaze da standartebis SemuSavebaze saqarTvelos 

kanonmdeblobis gaTvaliswinebiT. 2016 wels miRebul iqna axali kanoni, romelic 

aregulirebs auditorul saqmianobasTan dakavSirebul sakiTxebs. saqarTveloSi 

auditi warmoadgens axal Camoyalibebul ekonomikur dargs, Sesabamisad bolomde 

ar aris daxvewili sakiTxebi da sakanonmdeblo normebi, romelic dakavSirebulia 

am sferosTan. 

auditis formireba xangrZlivi procesia, romelic dResac dasrulebuli 

ar aris. aqedan gamomdinare, auditis gansazRvreba unda iyos sakmarisad farTo, 

raTa moicavdes Semowmebis tipebs da miznebis mravalsaxeobas. Tanamedrove audi-

ti gvevlineba saxecvlilad da moicavs Semowmebis sxvadasxva formebs,  safinanso 

Semowmebas,  kompaniis struqturul da Sida procesebis Semowmebas. bolo wlebSi 

auditma swrafi progresi ganicada.

sakvanZo sityvebi: auditi, auditebis serTificireba, sakanonmdeblo cvlile-

bebi.

ZiriTadi nawili
2016 wels miRebul iqna axali kanoni „buRaltruli aRricxvis da angariSgebis 

Sesaxeb“. kanonis Tanaxmad  ganisazRvra  ZiriTadi principebi da mimarTulebebi Tu 

ra gziT apireben am sferos ganviTarebas. axali kanoni mniSvnelovnad gansxvavde-

ba Zveli  kanonisgan. magaliTad Zveli kanonis Tanaxmad: auditori aris fizikuri 

piri, romelsac aqvs saqarTvelos parlamentTan arsebuli auditoruli saqmianobis 

sabWos mier gacemuli auditoris sakvalifikacio sertifikati. igi auditorul 

saqmianobas eweva individualurad licenziis safuZvelze da/an audituri firmis 

meSveobiT.1 rac Seexeba licenzirebas, licenzirebas axdenda parlamentTan arse-

buli auditorTa sabWo. auditorTa atestacias /kvalifikaciis donis gansazRvra/ 

axdens saqarTvelos parlamentTan arsebuli auditoruli saqmianobis sabWo. ates-

taciaze daiSvebian umaRlesi an saSualo specialeri ekonomikuri an iuridiuli 

ganaTlebis mqone fizikuri pirebi, romelTac aqvT auditorad, audituri firmis 

specialistad, buRaltrad, ekonomistad, revizorad, iuristad, sawarmos xelmZR-

vanelad, ekonomikuri profilis mecnier muSakad an pedagogad muSaobis sul cota 

xuTi wlis staJi. saatestacio gamocdebis Cabarebis SemTxvevaSi piri iRebs sakval-

ifikacio serTifikats, romlis moqmedebis vada xuT wels ar aRemateba. atestaciis 

konkretuli pirobebi ganisazRvreba Sesabamisi debulebiT, romelsac amtkicebs au-

ditoruli saqmianobis sabWo. SemdgomSi es funqcia gadaeca  baf-s (buRalterTa da 

auditorTa federacia). SemdgomSi auditorTa sabWos gauqmebis Sedegad es funqcia 

SeiTavsa baf-ma (buRalterTa da auditorTa federacia).
1  saqarTvelos kanoni auditoruli samianobis Sesaxeb Tbilisi, 1995 wlis 7 Tebervali
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axali kanonis Tanaxmad mocemulia Semdegi ganmarteba: auditi - sertificire-

buli buRalteri, romelic aris buRalterTa an/da auditorTa profesiuli orga-

nizaciis wevri, registrirebulia auditorebis/auditoruli (audituri) firmebis 

saxelmwifo reestrSi (Semdgom – reestri) da uflebamosilia ganaxorcielos au-

ditoruli saqmianoba (momsaxureba), maT Soris, individualurad. pirvelad Semo-

dis termini  „reestri“. axali kanonis Tanaxmad yvela profesiuli organizacia 

valdebulia awarmoos eleqtronuli reestri da veb gverdze ganaTavsos infor-

macia serTificirebuli auditorebis da buRaltrebis Sesaxeb. kanonis Tanaxmad 

iqmneba reestri, sadac registrirebuli iqneba moqmedi auditorebi da auditor-

uli kompaniebi. Seiqmna specialuri samsaxuri, romelic SeimuSavebs standartebs 

da kriteriumebs, ris mixedviTac moxdeba buRaltrebis da auditebis atestacia. 

axali samsaxuri piris sertificirebul buRaltrad aRiarebisaTvis da mis mier 

kvalifikaciis SenarCunebisaTvis adgens profesiuli sertificirebis standarts 

da gangrZobiTi ganaTlebis standarts, romlebic Seesabameba evrokavSiris direq-

tivebis moTxovnebs da buRalterTa saerTaSoriso federaciis mier dadgenil ga-

naTlebis saerTaSoriso standartebs (IEs). profesiuli sertificirebis standarti 

gansazRvravs profesiuli sertificirebisaTvis saswavlo disciplinebs, sagamocdo 

procesis warmarTvis, sagnebis CaTvlis da gamocdebisagan gaTavisuflebis wess, 

profesiuli sertificirebisaTvis warsadgen dokumentacias da sertifikatis gace-

mis wess. gangrZobiTi ganaTlebis standarti gansazRvravs gangrZobiTi ganaTlebis 

programas da misi ganxorcielebis wess.

piris kvalifikacia dasturdeba profesiuli sertificirebis Sesabamisad. pro-

fesiul sertificirebas axorcieleben is profesiuli organizaciebi, romelTa sa-

sertifikacio programebi an/da sagamocdo procesi akmayofilebs samsaxuris mier 

dadgenil standartebs da aRiarebulia sasertifikacio programebisa da sagamocdo 

procesis aRiarebis wesis Sesabamisad. sasertifikacio programebisa da sagamocdo 

procesis aRiarebis wess adgens samsaxuri.

axali samsaxuri uflebamosilia aRiaros specializebuli gamocdebis ganmax-

orcielebeli organoebi mxolod sagamocdo procesis warmarTvis miznebisaTvis. is 

profesiuli organizacia, romlis mxolod sasertifikacio programebia aRiarebu-

li, uflebamosilia ganaxorcielos profesiuli sertificireba specializebuli 

gamocdebis ganmaxorcielebeli organos mier Catarebuli gamocdebis safuZvelze. 

profesiuli organizacia SeiZleba aRiarebul iqnes specializebuli gamocdebis 

ganmaxorcielebel organod.  

profesiuli sertificirebis Sedegad pirs sertificirebuli buRaltris sta-

tusi eniWeba. profesiuli organizacia mas am statusis damadasturebel sertifikats 

gadascems. sertificirebuli buRaltris statusi pirs ar aniWebs auditis Catare-

bis uflebas, sanam ar ganxorcieldeba misi reestrSi registracia. gangrZobiTi 

ganaTlebis process uzrunvelyofen profesiuli organizaciebi axali  samsaxuris 

mier dadgenili wesiT. profesiuli organizaciebi valdebuli arian, monitoringi 

gauwion sertificirebul buRalterTa gangrZobiT ganaTlebas da awarmoon Se-

sabamisi aRricxva. Tu profesiuli organizaciis gadawyvetilebiT piri aRar ak-

mayofilebs gangrZobiTi ganaTlebis mimarT moTxovnebs, profesiuli organizacia 

valdebulia am gadawyvetilebis miRebidan araugvianes 5 samuSao dRisa acnobos 

samsaxurs amis Sesaxeb.

profesiuli organizaciis mier profesiuli sertificirebisa da gangrZobiTi 

ganaTlebis sferoSi dadgenili wesebis darRvevisaTvis pasuxismgeblobis dakisreba 
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xdeba  kanoniTa da mis safuZvelze miRebuli kanonqvemdebare normatiuli aqtebiT 

dadgenili wesiT. 

reestris warmoebas, agreTve masSi asaxuli informaciis sajaroobasa da xe-

lmisawvdomobas uzrunvelyofs axali samsaxuri. amisaTvis samsaxuri iyenebs spe-

cialur programul uzrunvelyofas. auditoris/auditoruli firmis identifikacia 

uzrunvelyofilia piris individualuri saregistracio nomriT.

reestrSi auditoris Sesaxeb asaxuli iqneba  Semdegi informacia: saxeli, 

gvari, iuridiuli misamarTi, saqmianobis adgili da saregistracio nomeri; im audi-

toruli firmis dasaxeleba, misamarTi, vebgverdis misamarTi da saregistracio no-

meri, romelSic dasaqmebulia auditori an romelSic is aris partniori/aqcioneri 

an romelTanac sxvagvarad aris dakavSirebuli; informacia misi sxva qveyanaSi au-

ditorad registraciis Sesaxeb, maregistrirebeli organos dasaxelebisa da sareg-

istracio nomris (aseTis arsebobis SemTxvevaSi) miTiTebiT; is profesiuli organi-

zacia, romlis wevric aris auditori; xarisxis kontrolis sistemis monitoringis 

Sedegebi; bolo 3 wlis ganmavlobaSi auditoruli (aradaqiravebuli) saqmianobidan 

miRebuli Semosavlebi; profesiuli pasuxismgeblobis dazRveva, Tanxisa da sadaz-

Rvevo kompaniis miTiTebiT.

reestrSi auditoruli firmis Sesaxeb unda iyos Semdegi informacia: samarT-

lebrivi forma, dasaxeleba, misamarTi, vebgverdis misamarTi, sakontaqto informacia 

da saregistracio nomeri; im auditoris/sertificirebuli buRaltris saxeli, gvari 

da saregistracio nomeri, romelic auditorul firmaSia dasaqmebuli an masSi aris 

partniori/aqcioneri an mmarTvelobiTi organos wevri an sxvagvarad aris masTan 

dakavSirebuli, agreTve auditorul firmaSi dasaqmebul TanamSromelTa raodeno-

ba; xarisxis kontrolis sistemis monitoringis Sedegebi; arsebobis SemTxvevaSi, im 

sdp-is dasaxeleba da saangariSgebo periodi, romelsac is uwevda an/da uwevs audi-

torul momsaxurebas; partniorTa/aqcionerTa wilobrivi monawileoba; profesiuli 

pasuxismgeblobis dazRveva, Tanxisa da sadazRvevo kompaniis miTiTebiT; bolo 3 

wlis ganmavlobaSi auditoruli saqmianobidan miRebuli Semosavlebi. 

aseve  Seicvala kompaniebis  dayofis principi, axali  kanonis Tanaxmad kompa-

niebi  daiyo  4 kategoriad: 

moTxe kategoriis sawarmo:

__ subieqti, romlis maCveneblebi saangariSgebo periodis bolos Semdegi sami 

kriteriumidan sul mcire or kriteriums akmayofilebs:

__ aqtivebis jamuri Rirebuleba 1 milion lars ar aRemateba;

__ Semosavali 2 milion lars ar aRemateba;

__ saangariSgebo periodSi dasaqmebulTa saSualo raodenoba 10-s ar aRemateba;

mesame kategoriis sawarmo:

– subieqti, romelic ar aris meoTxe kategoriis sawarmo da romlis maCvene-

blebi saangariSgebo periodis bolos Semdegi sami kriteriumidan sul mcire or 

kriteriums akmayofilebs:

__ aqtivebis jamuri Rirebuleba 10 milion lars ar aRemateba;

__ Semosavali 20 milion lars ar aRemateba;

__ saangariSgebo periodSi dasaqmebulTa saSualo raodenoba 50-s ar aRemateba;

meore kategoriis sawarmo:

– subieqti, romelic ar aris mesame an meoTxe kategoriis sawarmo da romlis 

maCveneblebi saangariSgebo periodis bolos Semdegi sami kriteriumidan sul mcire 

or kriteriums akmayofilebs:
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__ aqtivebis jamuri Rirebuleba 50 milion lars ar aRemateba;

__ Semosavali 100 milion lars ar aRemateba;

__ saangariSgebo periodSi dasaqmebulTa saSualo raodenoba 250-s ar aRe-

mateba;

pirveli kategoriis sawarmo:

 – subieqti, romlis maCveneblebi saangariSgebo periodis bolos Semdegi sami 

kriteriumidan sul mcire or kriteriums akmayofilebs:

__ aqtivebis jamuri Rirebuleba 50 milion lars aRemateba;

__ Semosavali 100 milion lars aRemateba;

__ saangariSgebo periodSi dasaqmebulTa saSualo raodenoba 250-s aRemateba;

aseve SemoiRes specialuri statusi zogierTi kompaniisTvis  sazogadoebrivi 
dainteresebis piri (Semdgom – sdp) – iuridiuli piri, aseTi statusis piri gaxlavT: 

__ angariSvaldebuli sawarmo, romlis fasiani qaRaldebi safondo birJaze 

savaWrod daSvebulia  „fasiani qaRaldebis bazris Sesaxeb“ saqarTvelos 

kanonis   Sesabamisad;

__ komerciuli banki da kvalificiuri sakredito instituti;

__ mikrosafinanso organizacia „mikrosafinanso organizaciebis Sesaxeb“ saqa-
rTvelos kanonis Sesabamisad;

__ mzRveveli  „dazRvevis Sesaxeb“  saqarTvelos kanonis Sesabamisad;

__ arasaxelmwifo sapensio sqemis damfuZnebeli;

__ sainvesticio fondi;

__ arasabanko sadepozito dawesebuleba – sakredito kavSiri;    
__ saqarTvelos mTavrobis mier sdp-ad gansazRvruli piri;

axali kanonis Tanaxmad  sdp, pirveli da meore kategoriebis sawarmoebi da 

pirveli da meore kategoriebis jgufebi valdebuli arian, uzrunvelyon sakuTari 

finansuri angariSgebis/konsolidirebuli finansuri angariSgebis auditi.  

 mesame da meoTxe kategoriebis sawarmoebi da arasamewarmeo (arakomerciuli) 

iuridiuli pirebi gaTavisuflebuli arian finansuri angariSgebis auditis val-

debulebisagan.

axal kanonSi Caiwera rom buRaltruli saqmianoba unda xorcieldebodes Sem-

deg principebze dayrdnobiT:

__ finansuri angariSgebis saerTaSoriso standartebisagan;

__ mcire da saSualo sawarmoebis finansuri angariSgebis saerTaSoriso stan-

dartebisagan (IFRS for SMEs);
__ meoTxe kategoriis sawarmoebisaTvis dadgenili finansuri angariSgebis 

standartebisagan;

__ arasamewarmeo (arakomerciuli) iuridiuli pirebisaTvis dadgenili finans-

uri angariSgebis standartebisagan. 

zemoT aRniSnulidan gamomdinare gamkacrdeba moTxovnebi da sameurneo su-

bieqtebi valdebuli iqnebian awarmoon aRricxva standartebis Sesavamisad.  saga-

dasaxado kodeqsSi Sesuli cvlilebebis Tanaxmad da axal estonur modelze gad-

asvliT Seicvala sagadasaxado moTxovnebi. mogebis gadasaxadis gauqmebam gamoiwvia 

rigi cvlilebebi  da daavaldebula kompaniebi aRricxva awarmoon standartebis 

Sesabamisad.  es cvlilebebi aisaxeba buRaltruli da auditoruli momsaxurebis 

xarisxis gaumjobesebaze.

kanonis Tanaxmad zemoT aRniSnul  sakiTxebs daaregulirebs  axali samsaxuri. 

es samsaxuris aris finansTa  saministros sistemaSi Semavali saxelmwifo saqveu-
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wyebo dawesebuleba. igi pasuxismgebelia saqarTvelos mTavrobisa da saqarTvelos 

finansTa ministris winaSe.

samsaxuri uzrunvelyofs:

__ saerTaSoriso standartebisa da sxva normebis qarTul enaze samoqmedod 

SemoRebas da meoTxe kategoriis sawarmoebisaTvis da arasamewarmeo (ara-

komerciuli) iuridiuli pirebisaTvis finansuri angariSgebis standartebis 

dadgenas;

__ angariSgebebis momzadebisa da wardgenis wesebis gansazRvras, buRaltruli 

aRricxvis, angariSgebisa da auditis sferoebSi erTiani politikis da sxva 

samarTlebrivi aqtebis SemuSavebas, sdp-is mimarT damatebiTi moTxovnebisa 

da wesebis gansazRvras, maT Soris, Sesabamis maregulirebel/sazedamxedve-

lo organosTan erTad;

__ auditoruli saqmianobis gansaxorcieleblad Sesabamisi wesebisa da moTx-

ovnebis gansazRvras;

__ xarisxis kontrolis sistemis monitoringis ganxorcielebis wesis gansaz-

Rvras, winaswari Sedegebis ganxilvis, gamovlenili xarvezebis aRmofxvri-

sa da xarisxis kontrolis sistemis monitoringis angariSis gasaCivrebis 

procedurebis dadgenas da a.S.

axali kanoni mniSvnelovnad gansxvavdeba Zveli kanonisgan,rogorc vxedavT 

SemuSavda serTificirebis standartebi, Seiqmna axali samsaxuri romelic gauwevs 

monitorings auditorul saqmianobas da mniSvnelovan rols Seasrulebs mis ganvi-

TarebaSi.  

Cven SegviZlia  SevadaroT auditis serTificirebis sistema sxva qveynebis 

sistemasac. rogorc cnobilia evropul qveynebSi Zalian Znelia auditis licen-

ziis mopoveba. magaliTad ukrainaSi saqarTvelosgan gansxvavebiT auditis  licen-

ziis maZiebeli gamocdas abarebs or etapad. pirveli etapi gaxlavT testireba da 

qulebis sakmarisi raodenobis miRebis SemTxvevaSi gamomcdeli daeSveba gamocdis 

meore etapze, meore etapi Sedgeba situaciuri amocanebisgan. serTifikats gascems 

auditorTa palata da misi moqmedebis vada ar aRemateba 5 wels. kidev erTi mag-

aliTad SegviZlia ganvixiloT   ruseTis federaciaSi arsebuli kanoni auditorTa 

serTificirebis Sesaxeb. ruseTis federaciaSi auditorebis serTificirebas axdens 

specialuri samsaxuri. pretendenti saWiro informaciis wardgenis Semdeg daiSve-
ba gamocdaze. gamocdis warmatebiT Cabarebis SemTxvevaSi gaicema serTifikati da 

xdeba saerTo reestrSi dafiqsireba. gansxvaveba ukrainul modelisgan imaSia, rom 

serTifikati uvadoa. erTaderTi moTxovnaa: auditori valdebulia yovelwliurad 

gaiaros profesiuli gadamzadebis treningebi ( am treningis Catarebis ufleba eni-

Weba serTificirebul trening centrebs), sadac ecnoba sakanonmdeblo siaxleebs. 

am pirobis darRvevis SemTxvevaSi  auditori kargavs serTifikats. orive meTodi 

serTificirebis sainteresoa da axlos aris Cvens kanonTan, me viqrob rom kargi 

iqneboda serTificireba uvado yofiliyo saqarTveloSic, magram kvalifikaciis 

yovelwliuri amaRlebis moTxovnac aucileblad unda Caidos kanonSi. aseve sxva 

qveynebis magaliTzec mniSvnelovani roli eniWeba auditoris eTikis kodeqs.



376

Ggamoyenebuli literatura
1.	 saqarTvelos kanoni #5386 buRaltruli aRricxvis,angariSgebisa da audi-

tis Sesaxeb”-24 ivnisi 2016 w.;

2.	 saqarTvelos kanoni #623 „auditoruli samianobis Sesaxeb“ Tbilisi, 1995 

wlis 7 Tebervali;

3.	 saqarTvelos kanoni   buRaltruli aRricxvis, angariSgebisa da auditis 

zedamxedvelobis samsaxuris debulebis damtkicebis Taobaze -2016 wlis 14 

seqtemberi;

4.	 www.mof.ge-ukanasknelad gadamowmebuli iqna 20.02.2017

5.	 www.matsne.gov.ge -ukanasknelad gadamowmebuli iqna 20.02.2017

6.	 www.sao.ge -ukanasknelad gadamowmebuli iqna 20.02.2017

7.	 Международные стандарты аудита/Под ред. Ж.А. Кеворковой. – М.: Юрайт, 2014. – 464 
с. – ISBN 978-  5-9916-3086-3.

8.	 „auditis oficialuri teqnikuri dokumentebi“, nawili #1. bsf-is cnobari 

(IFAC HANDBOOK 1998), Tb., 1999 w. gv.686.

9.	 „auditis oficialuri teqnikuri dokumentebi“, nawili #2. bsf-is cnobari(I-
FAC HANDBOOK 1998), Tb., 1999 w. gv.684.

Особенности законодательтва 
проведения аудита

Нино Паилодзе  
Жанна Габараева

Резюме  
Развитие аудиторской деятельности в Грузии выявило, что невозможно перенять опыт и методы 

проведения аудита принятыхв в развитых странах. В Грузии активно ведется работа по улучшению  
концепции и стандартов аудиторской деятельности, при этом учитывается особенности грузинского 
законодательства. В 2016 году был принят новый закон , который регулирует вопросы касательно ау-
диторской деятельности. В Грузии аудит является сравнительно новой отраслю экономики и процесс 
формирования ещё не закончился. Современный аудит вклячает в себя проверку данныз многиз сфер 
и постоянно меняется и улучшается методы его проведения.Принятие новых законов убеждает нас 
насколько важным становитс аудит для государства и государственных служб, создаются новые гос 
структуры выполняющие функции аудита.
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ukanono Semosavlebis legalizaciis aRkveTis 
xelSewyobis Sesaxeb

qurasbediani salome
saqarTvelos teqnikuri universitetis doqtoranti,

WeliZe medea  
saqarTvelos teqnikuri universitetis 

asocirebuli profesori,

 

abstraqti
ukanono Semosavlebis legalizaciis aRkveTa metad mniSvnelovania samarT-

lebrivi saxelmwifos arsebobisTvis, radgan is upirveles yovlisa uzrunvely-

ofs, rogorc qveynis ekonomikuri sistemis stabilurobas, aseve fulad sakredito 

sistemis dacvas. fulis gaTeTrebam Tanamedrove pirobebSi iseT masStabebs  miaRwia, 

nebismieri saxelmwifosaTvis finansuri da ekonomikuri ryevebis wyarod SeiZleba 

gadaiqces.

vinaidan fulis gaTeTrebis sqemebi ZiriTadad transnacionaluri xasiaTisaa 

da, Sesabamisad, arsebobs am sqemebSi qarTuli ekonomikis CarTvis safrTxe, saxel-

mwifos mxridan aucilebelia swrafi da gaazrebuli reagireba, ukanono Semosav-

lebis legalizaciis winaaRmdeg brZolis organizebisa da misi efeqturobis ama-

Rlebis mizniT axali midgomebis SemuSaveba. 

fulis gaTeTrebasTan dakavSirebuli sakiTxebi, rogorc kvlevis obieqti, axal 

mimarTulebas warmoadgens. saqarTvelos, iseve, rogorc msoflios bevri qveynis 

kanonmdeblobaSi, man adgili mxolod gasuli saukunis 90–ian wlebis bolos daim-

kvidra, rac gvaZlevs safuZvels, eWvi SevitanoT kanonmdeblobis srulyofilebaSi 

da warmovaCinoT qveynis ekonomikis gajansaRebisTvis ukanono Semosavlebis winaaRm-

deg brZolis upiratesobebi.

sakvanZo sityvebi: fulis gaTeTreba, Crdilovani ekonomika, ukanono Semosav-

lebis legalizaciis aRkveTa, finansuri nakadebi, terorizmis dafinanseba.

ZiriTadi teqsti
fulis gaTeTreba axali movlena ar aris. damnaSaveebi yovelTvis cdilobdnen 

Semosavlebis WeSmariti wyaros dafarvas, Tumca, Tu adre es problema ganixilebo-

da mxolod Sidasaxelmwifoebriv samarTlebriv sivrceSi, axla man ukve saerTaSo-

riso mniSvneloba SeiZina.

msoflio masStabiT fulis gaTeTrebis aRkveTis problema aqtualuri gaxda 

gasuli saukunis 80–90–ani wlebidan. mecnierebaSi aralegaluri SemosavlebisTvis 

kanonieri saxis micemis procesma ukanono Semosavlebis legalizaciis (igive ,,fu-

lis gaTeTrebis”) saxelwodeba miiRo. 

1988 wlis 19 dekembers venaSi miRebul iqna gaeros konvencia ,,narkotikuli sa-

Sualebebisa da fsiqotropuli nivTierebebis ukanono brunvis winaaRmdeg brZolis 

Sesaxeb,” romelmac msoflio TanamegobrobaSi Semavali qveynebi daarwmuna danaSau-

lobis winaaRmdeg brZolis strategiis gadaxedvis da fulis gaTeTrebis sul ufro 

progresirebadi problemis damoukidebel mimarTulebad gamoyofis aucileblobaSi. 

swored aRniSnulma konvenciam misca biZgi Semdgom ukanono Semosavlis legal-

izaciis aRkveTis mizniT mTeli rigi saerTaSoriso organizaciebis Camoyalibebasa 

da saerTaSoriso dokumentebis Seqmnas.
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fulis gaTeTreba nebismieri im danaSaulis ganuyofeli nawilia, romlis miza-

nic ukanono Semosavlis miRebaa. es aris danaSaulis efeqtur da maRalSemosavlian 

warmoebad gadaqcevis damamTavrebeli etapi, ris Sedegadac pirTa arakontrolire-

badi jgufis xelSi xdeba ekonomikuri da Semdeg politikuri Zalauflebis marTl-

sawinaaRmdego da sazogadoebisaTvis saSiSi Tavmoyra.

Tanamedrove pirobebSi, teqnikurma progresma da sabazro urTierTobebis saer-

TaSoriso xasiaTma, ofSoruli zonebis Camoyalibebam da Crdilovani ekonomikis 

ganviTarebam ganapiroba fulis gaTeTrebis mzardi masStabebi da daxvewili teqnika. 

rac ufro viTardeba sabazro urTierTobebi, komunikaciebis da internet sistemebi, 

ufro metad rTuldeba qveynebis mier Tavdacvis sistemebis SemuSaveba da kontro-

li, ixveweba maRalteqnologiurad ganviTarebuli TaRliTuri sqemebi da konfiden-

cialur informaciebze wvdomis saSualebebi. 

rTulia warmovidginoT im finansuri nakadebis realuri masStabebi, romleb-

sac qmnian da Semdeg operireben sxvadasxva qveyanaSi organizebuli danaSaulebrivi 

dajgufebebi, radgan fulis gaTeTrebis mTeli rigi meTodebi TiTqmis mecnierul 

donezea damuSavebuli. calkeuli faqtebisa da movlenebis analizis safuZvelze 

SeiZleba mxolod aRvniSnoT, romel sferoebze aisaxeba ukanono Semosavlis le-

galizaciis gavlena da ra ziani SeiZleba miayenos am negatiurma movlenam konkret-

ul saxelmwifos, regionsa Tu msoflio sazogadoebas. 

legalizebuli saxsrebis uzarmazari moculoba safrTxes uqmnis ara mxolod 

calkeuli qveynis, aramed msoflio ekonomikasac, rac finansuri bazris mTlianobis 

rRvevaSi gamoixateba. es procesi gansakuTrebiT gaaqtiurda qveynebs Soris kapi-

talis gadaadgilebis tempis zrdis Sesabamisad. masobrivma komunikaciam gaaiola 

kontaqti ucxoel partniorebTan, sabanko saqmem daaCqara da gaamartiva saerTaSo-

riso garigebebis ganxorcielebis procedura. Tanamedrove teqnologiebma axali 

stimuli misca rogorc kanonier samewarmeo, ise danaSaulebriv saqmianobas. saxel-

mwifos yovelTvis ar aqvs SesaZlebloba gaataros efeqturi ekonomikuri poli-

tika, Sesabamisad warmoiqmneba da viTardeba Crdilovani sfero, romelic iwvevs 

erovnuli ekonomikis deformirebas, izrdeba inflacia, zaraldeba legaluri kerZo 

seqtori, eWvqveS dgeba warmatebuli fulad–sakredito politikis ganxorcielebis 

SesaZlebloba. Cnobilia SemTxvevebi, rodesac aralegaluri fuladi saxsrebis moc-

uloba aWarbebs ganviTarebadi ekonomikis mqone saxelmwifos biujets, rac faqto-

brivad niSnavs qveynis kriminalizacias, ilaxeba qveynis reputacia, mcirdeba pirda-

piri investiciebis moculoba da xdeba kapitalis gadineba. 

fulis gaTeTrebas aqvs socialuri da politikuri Sedegebic. damnaSaveebi 

ukanono Semosavlebis wyalobiT gavlenas axdenen qveynis politikaze, faqtobrivad, 

itaceben legitimuri mmarTvelobis funqciebis nawils. 

fulis gaTeTrebis umniSvnelovanes negatiur Sedegad miiCneva misi kavSiri 

iseT antisazogadoebriv movlenebTan, rogoricaa terorizmi, narkotikuli saSuale-

bebisa da iaraRis ukanono gavrceleba, korufcia, organizebuli danaSauli da a.S. 

rogorc wesi, ukanono Semosavlis legalizacia qmnis latenturobis pirobebs 

danaSaulobis zemoT CamoTvlili saxeobebisaTvis da SeiZleba, erTdroulad gax-

des am movlenebis masStabebis gazrdis rogorc mizezi, ise Sedegi. nebismier SemTx-

vevaSi, fulis gaTeTreba danaSaulebrivi dajgufebebisTvis damatebiTi stimulia 

kriminaluri saqmianobis gasafarToeblad. 

ukanono Semosavlis legalizaciis winaaRmdeg brZolaSi msoflio masStabiT 

araerTi problema arsebobs. pirvel rigSi, arasakmarisad mWidroa saxelmwifo-
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Ta Soris TanamSromloba. qveynebs Soris efeqturi TanamSromloba damokidebulia 

politikur nebaze, safinanso sferos Taviseburebebze, korufciis doneze, social-

ur–ekonomikur ganviTarebaze. gansxvavebulia aRniSnuli problemisadmi midgomac 

– calkeuli saxelmwifoebi aralegaluri kapitalis mizidvisTvis xelsayreli 

pirobebis SeqmniT cdiloben ekonomikuri ganviTarebis dafinansebis kanonieri wy-

aroebis ararsebobis erTgvar kompensirebas.

gasaTvaliswinebelia finansuri operaciebi, romelTa meSveobiTac yvelaze 

xSiria Crdilovani ekonomikis ganviTareba da fulis gaTeTreba: fulis gaTeTreba 

naRdi fulis gadaadgilebiT, fulis gaTeTreba kerZo sapensio fondebis da sa-

dazRvevo seqtoris meSveobiT, fuladi saxsrebis moZraoba internetis meSveobiT, 

gzavnilebis da valutis gadamcvleli punqtebis meSveobiT, fasiani qaRaldebis 

gamoyenebiT fulis gaTeTrebis sqemebi da sxva.

Cveni qveyana, misi geopolitikuri mdgomareobis gaTvaliswinebiT, erT–erT 

,,mimzidvel” qveynad SeiZleba iqces fulis gaTeTrebis kuTxiT. erTi mxriv, saqa-

rTvelo evropisa da aziis gadakveTaze mdebareobs da ZiriTadad swored am mimar-

TulebiT moZraobs narkotikebis nakadi; meore mxriv, arasakmarisia ukanono Semo-

savlis legalizaciis winaaRmdeg brZolis politikis daxvewis mizniT gatarebuli 

RonisZiebebi. aucilebelia am fenomenis mizezebis, pirobebis, misi Tavidan acilebis 

gzebisa da saSualebebis dadgena, vinaidan afxazeTis avtonomiuri respublika da 

e.w. samxreT oseTis regioni centraluri xelisuflebis kontrols ar eqvemdebareba 

da, savaraudod, kontrabandis erT-erT keras warmoadgens. 

saqarTvelo, mTeli rigi qveynebisgan gansxvavebiT, gamoirCeva liberaluri 

midgomebiT sasazRvro SezRudvebTan dakavSirebiT, ris gamoc qveyanaSi mzardia 

riskis matarebeli pirebis Semodineba. bolo periodis araoficialuri Tu ofi-

cialuri  statistikuri monacemebis mixedviT, qveynis sazRvrebi ar aris saTanadod 

daculi saeWvo-sayuradRebo kategorias mikuTvnebuli moqalaqeebisgan, martivia 

organizaciebis registracia ucxo qveynis moqalaqeebisTvis, Caweris da binadro-

bis uflebis miReba, xdeba organizaciebis registracia mwiri da xSirad arazusti 

informaciis safuZvelze, rac SemdgomSi arTulebs am subieqtebis moZiebas da gam-

ovlenas. 

qarTul realobaSi jer kidev bolomde r aris danergili sxvadasxva siste-

mebis kombinirebuli muSaobis praqtika, rac arTulebs rigi sakiTxebis analizs. 

zemoT aRwerili problemis mogvarebisTvis sasargeblo iqneba sajaro reestris 

saagentos da saqarTvelos finansuri monitoringis samsaxurs Soris ufro mWidro 

kavSiris damyareba. sajaro reestris bazaSi organizaciebis registraciamde bene-

ficiarebis gadamowmeba unda xdebodes safuZvlianad, maTi warmomavlobis da e.w. 

„Savi siebis” meSveobiT, raTa SemdgomSi Tavidan iqnas acilebuli monacemebis sim-

wiris problema. xSir SemTxvevebSi kerZo safinanso seqtoris mier xdeba reestris 

mier mowodebul informaciaze dayrdnobiT rigi operaciebis ganxorcieleba, amitom 

riski imisa, rom esa Tu is finansuri operacia usafrTxoebis TvalsazrisiT ar ak-

mayofilebs saerTaSoriso standartebs, maRalia. sajaro reestris mier sworad da 

miznobrivad daarqivebuli informacia swori mimarTulebis da kvlevis saSualebas 

aZlevs finansuri monitoringis samsaxurs da Sesabamisad finansur institutebs, 

romlebic am subieqtebs emsaxurebian. 

aRsaniSnavia, rom qveyanaSi mimdinare politikurma Tu ekonomikurma proceseb-

ma, kerZod, sabazro ekonomikis ganviTarebam da evrokavSirTan daaxloebam ganap-

iroba saerTaSoriso organizaciebis interesi qveyanaSi am mimarTulebiT arsebuli 
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usafrTxoebis normebisadmi. saerTaSoriso organizaciebi aqtiurad arian CarTuli 

Sesabamis struqturebSi treningebis dagegmva-Catarebasa da saerTaSoriso standar-

tebis danergvaSi safinanso seqtoris regulirebis kuTxiT, rogorc dainteresebu-

li pirebisTvis, ise saxelmwifo seqtorisTvis informaciis miwodebaSi aralegal-

uri Semosavlebis legalizaciis da terorizmis dafinansebis riskebis Semcirebisa 

da acilebis mimarTulebiT. 

saqarTveloSi ukanono Semosavlis legalizaciis aRkveTisa da terorizmis 

dafinansebis winaaRmdeg brZolis xelSewyobis mizniT Seqmnilia saqarTvelos fi-

nansuri monitoringis samsaxuri, romelic Tavis saqmianobas warmarTavs `ukanono 

Semosavlis legalizaciis aRkveTis xelSewyobis Sesaxeb” saqarTvelos kanonis, 

`sajaro samarTlis iuridiuli piris Sesaxeb” saqarTvelos kanonis, saqarTvelos 

mTavrobis mier damtkicebuli debulebis, agreTve sxva normatiuli aqtebis Sesa-

bamisad. saqarTvelos finansuri monitoringis samsaxuri, kanonmdeblobiT dadgeni-

li miznebidan gamomdinare, aqtiurad TanamSromlobs kanoniT gansazRvrul moni-

toringis ganmaxorcielebel pirebTan, maT sazedamxedvelo organoebsa da fulis 

gaTeTrebisa da terorizmis dafinansebis winaaRmdeg brZolis sferoSi moqmed saer-

TaSoriso organizaciebTan, agreTve, sxvadasxva qveynis analogiur samsaxurebTan.

finansTa saministros iniciativiT Seiqmna aseve „uwyebaTaSorisi sabWo” ro-

melic axorcielebs fulis gaTeTrebis da terorizmis winaaRmdeg brZolis moni-

torings evropis sabWos daxmarebiT da rekomendaciiT. sabWo aqveynebs saqarTvelos 

Sefasebis angariSs aRniSnuli mimarTulebiT da samomavlo samoqmedo gegmas da 

rekomendaciebs, axdens riskebis Sefasebas, analizs da SeimuSavebs Sesabamis AML/
CFT strategias.  

mimdinare wlis 22 Tebervals strasburgSi evropis sabWos fulis gaTeTrebis 

winaaRmdeg brZolis rCeul eqspertTa komitetisa (MONEYVAL) da finansuri qmede-
bebis specialuri jgufis (FATF) erTobliv sxdomaze fulis gaTeTrebisa da ter-

orizmis dafinansebis winaaRmdeg brZolis sakiTxebze saqarTvelos Sefasebis an-

gariSi dadebiTad Seafases. fulis gaTeTrebis winaaRmdeg mebrZoli saerTaSoriso 

organizaciebi didi yuradRebiT akvirdebian saqarTveloSi arsebul viTarebas da 

pozitiurad afaseben bolo sami wlis manZilze saqarTvelos xelisuflebis mier 

fulis gaTeTrebisa da terorizmis dafinansebis winaaRmdeg mimarTul qmedebebs.

ukanono Semosavlis legalizaciis aRkveTa da terorizmis winaaRmdeg brZola 

XXI saukunis umniSvnelovanes gamowvevad iqca. msoflio ekonomikis wamyvani qveynebi 

mudmivad cdiloben sistemis daxvewas da aqtiurad arian CarTuli am problemis 

mogvarebaSi. msoflio masStabiT araerTi organizaciaa Camoyalibebuli, romelic 

msoflio gamocdilebis da praqtikis safuZvelze SeimuSavebs rekomendaciebs da 

samoqmedo gegmas aRniSnuli mimarTulebiT.
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On Facilitating the Prevention of Illicit Income Legalization
Salome Kurasbediany

Medea Cheldze
SUMMARY

To  prevention of legalization of illegal incomes is very important for existence of jural state. Firstly it 
provides as the stability of country’s economic system, as well the protection of monetary system of credit. 
In the present conditions, money-laundering reaches such scales, that may became the source of financial and 
economic fluctuations.

While money laundering schemes are mainly transnational and there is a danger of involving Georgian 
economic in this schemes, it’s necessary from the state to have fast and effective response against the fight of 
legalization of illegal incomes and develop new approaches for increasing its efficiency.

Money laundering related issues, as the research object, is the new direction. Georgia, as well as in 
many country’s law, placed its position  in the end of  90-ies.  It gives us reason to doubt the perfection of the 
legislation and to present the advantages of the fight against the illegal revenues of the country’s economic 
recovery.

Key words: Money laundering; Shadow economy; Prevention of legalization of illegal incomes; Financial 
flows; Financing of terrorism.
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komerciuli bankis msesxeblebis sakredito riskis jgufis 
gansazRvris meTodika

caava giorgi 
saqarTvelos teqnikuri universitetis profesori

abstraqti
ganxilulia cneba „sakredito riskis jgufis“ ganimarteba rogorc sakredito 

produqtis saklasifikacio niSanTviseba, romelic msesxebelis mier bankis winaSe Ta-

visi valdebulebis Seusruleblobis albaTobis ganmsazRvrelia. aRniSnulia, rom 
klientis valdebulebebi Sefasdeba Semfdegi faqtorebis mixedviT: uzrunvelyofis 
xarisxi; klientis brunvebi argarisSworebis angariSisa da salaros mixedviT; klien-

tis finansuri mdgomareoba; klientis sakuTari resursebi dasafinansebel proeqtSi; 
klientis xarjebi procentebisa da ZiriTadi valis gadaxdaze da klientis brunvebTan 
maTi Tanafardoba; klientis saqmianobis rentabeloba. miTiTebulia, rom msesxebelis 
riskis jgifebis mixedviT ganawileba sakmaod rTul process warmoadgens da igi mrava-
li maCveneblis mniSvnelobebis komoleqsuri analizis  safiZvelze dgindeba.

sakvanZo sityvebi: sakredito riski, sakredito davalianeba, kreditunarianoba, 

sakredito pricenti.

ZiriTadi teqsti
sakredito riski - aris imis saSiSroeba, rom debitori ver SeZlebs sakredito 

SeTanxmebaSi miTiTebul pirobebTan SesabamisobaSi, procentuli gadaxdebis ganx-

orcielebas an kreditis ZiriTadi Tanxis gadaxdas. sakredito riski sabanko saqmia-

nobis ganuyofel nawils warmoadgens. cneba „sakredito riskis jgufi“ ganimarteba 

rogorc sakredito produqtis saklasifikacio niSanTviseba, romelic msesxebelis 

mier bankis winaSe Tavisi valdebulebis Seusruleblobis albaTobis ganmsazRvre-

lia. riskis jgufis safuZvelze rezervis saWiro sidide ganisazRvreba, romelic 

bankma mis mier gacemuli sakredito produqtis qveS unda Seqmnas.

klientis valdebulebebi Sefasdeba faqtorebis Semdegi jgufebis mixedviT:

yy uzrunvelyofis xarisxi;

yy klientis brunvebi argarisSworebis angariSisa da salaros mixedviT;

yy klientis finansuri mdgomareoba;

yy klientis sakuTari resursebi dasafinansebel proeqtSi;

yy klientis xarjebi procentebisa da ZiriTadi valis gadaxdaze da klientis 

brunvebTan maTi Tanafardoba;

yy klientis saqmianobis rentabeloba;

yy procentebisa da ZiriTadi valis gadaxdis vadagadacileba.

riskis jamuri jgufi ganisazRvreba TiToeuli maCvenebelis mixedviT rogorc 

uaresi Sefaseba. riskis jgufis Sefasebisadmi mocemuli midgoma maCveneblebidan 

TiToeulis minimalurad SesaZlo mniSvnelobebis arsebobiT aris ganpirobebuli, 

romelTa mxolod dacvis SemTxvevaSi  riskis jgufebis mixedviT mikuTvneba aris 

SesaZlebeli. 

magram TiToeuli maCvenebelis mixedviT gaangariSebis Taviseburebebi arse-

bobs, romlebic detalurad qvemoT iqneba ganxiluli.
1.uzrunvelyofis xarisxi - fasdeba rogorc uzrunvelyfis Tanxis Tanafar-

doba davalianebis TanxasTan. maRallikviduri uzrunvelyofis arsebobisas, aseTi 
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uzrunvelyofiT dafaruli kreditis nawili, riskis pirvel jgus (dabal risks) 

miekuTvneba, sxva maCveneblebis mniSvnelobaze damoukideblad.

uzrunvelyofis jami gaiangariseba rogorc TiToeuli Cadebuli obieqtis sa-

girao Rirebulebis jami, romlis Sefaseba bankis fondis eqspertebTan da bankis 

giraos ganyofilebis specialistebTan SeTanxmebis mixedviT xorcieldeba. SesaZle-

belia uzrunvelyofaSi mowyobiloba iqnas miRebuli, romelic sakredito saxsre-

biT iqneba SeZenili, aseve SesaZlebelia kreditis gacemisas mocenuli girao riskis 

jgufis gaangarisebisaTvis iqnas gaTvaliswinebuli.

bankis fondis eqspertebis moTxovnilebebis Sesabamisad, msesxebelisagan 

kreditTan mimarTebaSi personaluri Tavdeboba moiTxoveba. piradi garantia Tav-

debobis formiT unda iqnas warmodgenili. maCvenebeli „uzrunvelyofis xarisxis“ 

gaangariSebisas piradi Tavdeboba kreditis Tanxidan ara umetesi 10%-is Tanxis ode-

nobiT, mxolod mocemuli Tavdebobis damfuZneblis piradi qonebiT uzrunvelyofis 

pirobisas gaiTvaliswineba. 

2.klientis brunvebi angarisSworebis angariSisa da salaros mixedviT - gaian-
gariSeba rogorc angariSebis mixedviT klientis saSualoTviuri brunvebis Tnafar-

doba bankSi davalianebis jamTan.

angariSebis mixedviT saSualoTviuri brunvebi Sefasdeba analizirebadi kli-

entis (erT valutaSi saSualoTviuri kursiT gadaangariSebuli) angariSsworebisa 

da mimdinare angariSebis (larebSi da valutaSi) mixedviT analizis TariRis wina 

bolo 3 sruli kalendaruli Tvis ganmavlobaSi, miTiTebul  angariSebze Caricxve-

bis gaTvaliswinebis gareSe:

yy mocemuli bankidan da sxva bankebidan kreditebi;

yy fuladi saxsrebi, bankis depozitebidan dabrunebulebi, an bankis fasianis 

qaRaldebis (Tamasuqebi, depozituri serTifikatebi da sxebi) gayidvidan 

miRebulebi;

yy fuladi gadaricxvebi sxvadasxva bankebSi klientis angariSebs Soris;

yy klientis angariSsworebis angariSebze naSTebis optimizaciasTan dakav-

Sirebuli operaciebidan miRebulebi.

angariSebis mixedviT saSualoTviuri brunvis Tanafardoba mimdinare daval-

ianebasTan maCveneblis mniSvnelobebi: 

yy 0,7 da meti - dabali riski, jgufi 1;

yy 0,2-dan - 0,7-mde - misaRebi riski, jgufebi 2-3;

yy 0,2-ze dabali - maRali riski, jgufebi 4-5.

sxva bankebSi angariSebis mixedviT brunvebi mxolod amonawerebis sruli kom-

pleqtis an oficialuri sabanko cnobebis safuZvelze miiReba.

3.klientis finansuri mdgomareoba, riskis jgufi mieniWeba eqspertuli gziT, 

finansuri analizis Catarebis Sedegad miRebuli monacemebis safuZvelze. mkafio 

ricxobrivi kriteriumebis mqone koeficientebis mixedviT, riskis jgufebis mimarTe-

baSi ganawilebis rekomendaciebi cxrili 2.5-Sia warmodgenili.

cxrili 2.5. riskis jgufebis mixedviT ganawilebis kriteriumebi
maCvenebelis
 dasaxeleba:

jgufi 1.
dabali
riski

jgufebi 2-3.
misaRbi riski

jgufebi 4-5.
maRali riski

mimdinare likvidobiskoeficienti 2,0-ze meti 1,0-dan - 2,0-mde 1,0-ze naklebi

swrafi likvidobis koeficienti 0,6-ze meti 0,2-dan - 0,6-mde 0,2-ze naklebi

avtonomiurobis koeficienti 0,5-ze meti 0,2-dan - 0,5-mde 0,2-ze naklebi
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4.klientis sakuTari saxsrebi dasafinansebel proeqtSi - aris sakuTriv klien-

tis mier proeqtis dafinansebaze mimarTuli saxsrebis jamis Tanafardoba proeqtis 

saerTo RirebulebasTan.

proeqtis dafinansebis qveS gaigeba - biznes-gegmis safuZvelze mocemul konk-

retul proeqtTan mimarTebaSi ganxorcielebuli xarjebis mTliani erToblioba.  

maCveneblis mniSvnelobebi:

yy 35%-ze meti - dabali riski, jgufi 1;

yy 10-dan - 35%-mde - misaRebi riski, jgufebi 2-3;

yy 10%-ze dabali - maRali riski, jgufebi 4-5.

5.klientis xarjebi procentebisa da ZiriTadi valis gadaxdaze da klientis 
brunvebisadmi maTi Tanafardoba.

maCveneblis mniSvnelobebi:

yy 10%-ze naklebi - dabali riski, jgufi 1;

yy 10-dan - 50%-mde - dasaSvebi riski, jgufebi 2-3;

yy 50%-ze maRali - maRali riski, jgufebi 4-5.

6.klientis saqmianobis rentabeloba - klientis sufTa mogebis Tanafardoba 

amonagebTan. gaangariSebisas gamoiyeneba sawarmos mogebis erToblivi monacemebi da 

amonagebi saqmianobis yvela saxeobebis mixedviT.

maCveneblis mniSvnelobebi:

·	 10%-ze meti - dabali riski, jgufi 1;

·	 0-dan - 10%-mde - misaRebi riski, jgufebi 2-3;

·	 zarali - maRali riski, jgufebi 4-5.

7.gadaxdis vadagadacileba mimdinare kreditis mixedviT procentebisa da Zir-
iTadi valis. maCvenebeli gaiangariSeba kreditis monitoringis procesSi. 

vadagadacileba - aris dReebis raodenoba procentebis faqtiuri gadaxdi-

sa da ZiriTadi valis nawilobrivi dafarvis vadasa da sakredito xelSkrilebis 

pirobebis SesabamisobaSi mocemuli gadaxdebis grafiks Soris dReebis raodenoba.

mimdinare kreditis mixedviT procentebisa da ZiriTadi valis vadagadacilebis 

maCveneblebis mniSvnelobebia:

yy 5 dReze naklebi - dabali riski, jgufi 1;

yy 5-dan - 30 dRemde - misaRebi riski, jgufebi 2-3;

yy 30 dReze meti - maRali riski, jgufebi 4-5.

bankis fondis eqspertebis moTxovnilebebis Sesabamisad, kreditis mixedviT 

gadaxdebis 90 dReze ufro meti vadiT vadagadacilebisas, bankis sakredito komite-

tisa da fondis warmomadgenlebi msesxebelis mdgomareibis ufro detalur dakvir-

vebas iwyeben da yoveli ori kviris bolos Sesabamis oqmebs adgenen.

riskis jamuri jgufi ganisazRvreba TiToeuli maCvenebelis mixedviT rogorc 

yvelaze uaresi maCvenebeli.

msesxeblebis riskis jgufebis mixedviT jamuri daxasiaTeba cxrili 2.6-Sia 

warmodgenili.   

amrigad, msesxebelis riskis jgifebis mixedviT ganawileba sakmaod rTul pro-

cess warmoadgens da igi mravali maCveneblis mniSvnelobebis komoleqsuri anal-

izis  safiZvelze dgindeba.

	 zemoTaRniSnulis gaTvaliswinebiT Semdegi saxis mokle daskvnis gakeTeba 

aris SesaZlebeli:
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maCvenebelis 
dasaxeleba: 

 

riskis jgufebis 
mixedviT 

maCveneblebis 
mniSvneloba: 

 SeniSvna: 

 jgufi  
1 

jgufebi  
2 - 3  

jgufebi  
4 - 5 

 

1 2 3 4 5 
1. uzrunvelyofis xarisxi,  
% 

 
100-ze  
meti 

 
50-dan - 100-mde 

 
50-ze 

naklebi 

uzrunvelyofis sagiravno 
Rirebulebis Tanafardoba 
kreditis jamisadmi 

2. klientis brunvebi, %  
70-ze  
meti 

 
20-dan - 70- 

mde 

 
20-ze 

naklebi 

angariSebis mixedviT 
brunvebis Tanafardoba 
kreditis jamisadmi 

3. klientis sakuTari 
saxsrebi dafinansebad 
proeqtSi,  % 

 
 

35-ze  
meti 

 
 

10-dan - 35- 
mde 

 
 

10-ze 
naklebi 

proeqtSi klientis 
sakuTari saxsrebis 
moculobis Tanafardoba 
kreditis jamTan 

4. klientis xarjebi %-is da 
ZiriTadi valis gadaxda-ze 
da maTi Tanafardoba 
klientis brunveTan, %  

 
 
 

10-ze naklebi 

 
 
 

10-dan - 50- 
mde 

 
 
 

50-ze  
meti 

kreditis momsaxurebaze 
klientis xarjebis wili 
misi brinvebisadmi 
(amonagebisadmi, 
 dRg-s gareSe)  

5. klientis saqmianobis 
rentabeloba,  % 

 
10-ze  
meto 

 
0-dan - 10- 

mde 

 
 

zarali 

rentabeloba realuri 
finansuri maCveneblebis 
mixedviT  

6. vadagadacileba %-isa da 
ZiriTadi valis 
gadaxdebis, dReebSi 

 
5-ze naklebi 

 
5-dan - 30- 

mde 

 
30-ze 
 meti 

moqmedi vadagadacileba, 
maT Soris gadauxdeli 
jarimebi 

 

cxrili 2.6. msesxeblebis riskis jgufebis mixedviT ganawileba

ganxilulia cneba „sakredito riskis jgufis“ ganimarteba rogorc sakredito 

produqtis saklasifikacio niSanTviseba, romelic msesxebelis mier bankis winaSe 

Tavisi valdebulebis Seusruleblobis albaTobis ganmsazRvrelia.

aRniSnulia, rom klientis valdebulebebi Sefasdeba Semfdegi faqtorebis 

mixedviT: uzrunvelyofis xarisxi; klientis brunvebi argarisSworebis angariSisa 

da salaros mixedviT; klientis finansuri mdgomareoba; klientis sakuTari re-

sursebi dasafinansebel proeqtSi; klientis xarjebi procentebisa da ZiriTadi 

valis gadaxdaze da klientis brunvebTan maTi Tanafardoba; klientis saqmianobis 

rentabeloba.

 miTiTebulia, rom msesxebelis riskis jgifebis mixedviT ganawileba sakmaod 

rTul process warmoadgens da igi mravali maCveneblis mniSvnelobebis komoleqsu-

ri analizis  safiZvelze dgindeba da aRniSnulimaCveneblebis normatiuli mniSvn-

elobebia Camoyalibebuli.
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Methodology for determining the group of credit
Risk of a commercial bank borrower

Giorgi Tsaava

Summary
1. It is determined that the concept of “credit risk group” is treated as a classification feature of 

the loan product, determining the probability of the borrower failing to fulfill its obligations to the 
bank.

2. It is noted that the client’s obligations are assessed by the following groups of factors: the 
quality of collateral; Customer turnover on the current account and cash; Financial standing of the 
client; Own funds of the client in the financed project; The client’s expenses for the payment of in-
terest and principal and their relationship to the client’s turnover; Profitability of the client’s activity; 
Delay in payment of interest and principal.

3. It is indicated that the distribution of borrowers by risk groups is a sufficiently complex pro-
cess, representing a complex analysis of the values ​​of a set of indicators.

Keywords: Credit risk, accounts payable, creditworthiness. credit interest. 
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saqarTvelos sagadasaxado sistemis evrokavSiris sagadasaxado 
sistemasTan harmonizaciis zogierTi problemis Sesaxeb

ciqubaZe murman
saqarTvelos teqnikuri universitetis doqtoranti

miqelaSvili merab
saqarTvelos teqnikuri universitetis asocirebuli profesori

abstraqti
evrokavSiri warmoadgens erT-erT udides integrirebul politikur da ekono-

mikur gaerTianebas, romelic atarebs zogad ekonomikur politikas, maT Soris 

sagadasaxado sferoSi. erTiani msoflio maSstabis konkurentunariani, evropuli 

bazris Seqmna gulisxmobs evrokavSiris wevri qveynebisTvis ekonomikuri, savaluto 

da politikuri kavSiris formirebasa da ganmtkicebas. evrokavSiris farglebSi in-

tegracia moicavs misi wevri qveynebis urTierTanamSromlobis yvela sferos, maT 

Soris „sagadasaxado harmonizacias“, romlis mTavari amocanaa integraciul pro-

cesebSi monawile saxelmwifoebis sagadasaxado sistemebis daaxloeba. saqarTvelos 

mier evropasTan asocirebis xelSekrulebis xelmoweris Semdeg, sxva sakiTxebTan 

erTad did mniSvnelobas iZens saqarTvelos sagadasaxado sistemis evrokavSiris 

qveynebTan sagadasaxado harmonaziis aspeqtebis gaazreba da misi miRwevis gzebis 

analizi.
sakvanZo sityvebi:  sagadasaxado sistema, sagadasaxado politika, sagadasaxado 

sistemebis harmonizacia, aqcizi, mogebis gadasaxadi.

ZiriTadi teqsti
„asocirebis  Sesaxeb  SeTanxmeba“  formdeba     evrokavSirsa  da  evrokavSiris  

arawevr qveyanas  Soris  da  miznad  isaxavs  mxareTa  Soris  TanamSromlobis  

formatis  Seqmnas. asocirebis Sesaxeb SeTanxmeba samarTlebrivad savaldebuloa 

saqarTvelos mTavari miswrafebaa, gaxdes evrokavSiris wevri qveyana. sxva insti-

tuciebis msgavsad, saqarTvelos sagadasaxado sistemac evrokavSiris realiebTan 

misadagebas moiTxovs. aseTi harmonizebis mizania evrokavSirTan mimarTebaSi  moix-

snas  erTian  evropul  sivrceSi kapitalis, SromiTi  resursebis, momsaxurebisa 

da saqonlis Tavisufali moZraobis yovelgvari barieri,  romelic  dakavSirebuli 

iqneba  erTian  evropul  sivrceSi  kapitalis, SromiTi resursebis,  momsaxurebisa 

da saqonlis Tavisufal moZraobasTan.     

evrokavSirTan asocirebis SeTanxmebaSi gansakuTrebuli aqcenti keTdeba aq-

cizur saqonelTan dakavSirebuli kontrabandisa, TaRliTobis winaaRmdeg sapasuxo 

qmedebebis gasatareblad da mis winaaRmdeg aqtiurad sabrZolvelad. es TanamSrom-

loba moicavs, maT Soris, Tambaqos produqciasa da alkoholur sasmelebze aqcizis 

tarifebis SeZlebisdagavarad, TandaTanobiT daaxloebas zrdis mimarTulebiT. 

aqcizi arapirdapiri gadasaxadia da gansxvavebiT dRg-sagan amoiReba saqonlis 

an momsaxurebis miwodebis kaskadis mxolod erT stadiaze, erTjeradad. aqcizi ek-

isreba  saboloo momxmarebels. ekonomikuri Teoriis erT-erTi cnobili  fuZemde-

beli uiliam peti, jer kidev 1662 wels, Tavis umniSvnelovanes naSromSi „traqtati 

gadasaxadebze da mosakreblebze“ ambobda, rom erTi da igive saqonelze, aqciziT 

orjer, aravin ar SeiZleba daibegros, radganac ar SeiZleba erTi da igive saqon-

lis orjer moxmareba; aqedan gamomdinare, aqcizis CaTvla, dRg-isagan gansxvavebiT, 
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ar xorcieldeba, sainteresoa is faqti, rom saqarTveloSi aqcizi aris erTaderTi 

saerTo-saxelmwifoebrivi gadasaxadi, romlis ganakveTis zrda upirobod SeuZlia 

mTavrobas referendumis gareSe. 

asocirebis xelSekrulebis Tanaxmad, saxelmwifo aqcizs zrdis Tambaqos pro-

duqciaze, Tumca xelisufleba Zalian cdilobs asocirebiT nakisri es valdebule-

ba rac SeiZleba mokle droSi Seasrulos, es ki ra Tqma unda,  biznesis ukmayo-

filebas iwvevs. saqarTveloSi, ludze aqcizi evrokavSiris minimalur moTxovnasTan 

SedarebiT saSualod samjer ufro Zviria.

2016 wlis 1 ianvridan gaizarda aqcizis ganakveTebi. filtrian sigaretze (20 

Rerze) - 0,20 laris odenobiT da gaxda 1,1 lari, ufiltro sigaretze (20 Rerze) 

- 0,05 laris odenobiT da gaxda  0.3 lari. yalioniT mosawev da saReW an saynos 

Tambaqoze (1 kg-ze) - 5 lariT; sigarebsa (erT Rerze) da sigaralebze (20 Rerze) - 

0.4 lariT. xolo 2024 wlisTvis aqcizis minimaluri ganakveTi saqarTveloSi yovel 

1000 Rer sigaretze unda ganisazRvros  90 evro. es maSin rodesac axla aqcizis 

Rirebuleba 1000 Rer sigaretze 21 evroa.

Tambaqoze aqcizis ganakveTis zrdasTan dakavSirebiT direqtiva 2011/64/EU evro-

kavSiris zogierTi wevri qveynisTvis sxvadasxva gardamaval periodebsa da Semcire-

bul fasebsac ki awesebs. evrokomisiis mixedviT, estoneTs, bulgareTs,  latvias, 

saberZneTs,  ungreTs, litvas,  rumineTsa da poloneTs gardamavali periodi 2017 

wlis 31 dekembramde aqvT dawesebuli. am drois ganmavlobaSi evrokavSiris rva 

saxelmwifom sigaretze aqcizis fasi kavSiris moTxovnas unda Seusabamos. val-

debulebebis Sesasruleblad latviasa da estonesTs 12 weli misces, slovakeTs 14, 

xolo poloneTs 15 weli. aRniSnuli qveynebis SemTxvevaSi biznesis interesebi, aseve 

regionSi arsebuli suraTi gaiTvaliswines.

vfiqrob bizness Wirdeba konkretuli informacia ra sixSiriT da ra procen-

tiT gaizrdeba aqcizis gadasaxadi, raTa prognozirebadi gaxdes biznesisTvis da-

naxarjebis zrda, da Sesabamisad ise dagegmon saqmianoba, rom gauTvaliswinebelma 

SemTxvevebma (gadasaxadis zrda) maT bizness da zogadad ekonomikas safrTxe ar 

Seuqmnas.

biznesis  warmomadgenlebis gancxadebiT, sigaretis gaZvirebis Sedegad xelisu-

flebis umTavresi  gamowveva „Savi bazari“ iqneba. Tambaqos nawarmis importiorebis 

TqmiT, 2005 wels, mas Semdeg, rac erT kolof adgilobrivad warmoebul sigaretze 

aqcizis gadasaxadi 70 TeTri gaxda, xolo importirebulze - 90 TeTri, sigaretis 

adgilobrivi warmoeba faqtiurad gaCerda, kanonieri  importi mniSvnelovnad Sem-

cirda, samagierod kontrabanda gaizarda. 

etapobrivad unda moxdes aqcizis zrda, rac ar iqneba saziano  biznesisTvis. 

2005 wels moxda aqcizis fasis radikalurad zrda, faqtobrivad gaormageba, maSin 

pirvel 4-5 Tvis ganmavlobaSi bazris naxevari aralegaluri Tambaqos produqciiT 

Seivso. rac kanonieri biznesisTvis, Zalian cudi Sedegebis momtani iyo, amasTan,  

saxelmwifo biujetma dakarga mniSvnelovani Semosavlebi. amis gamo, maleve aqcizi 

90 TeTridan 60-mde Semcirda. 

asocirebis xelSekruleba aseve gulisxmobs ludis aqcizis struqturis har-

monizebas.  aqamde aqcizis gadasaxads vixdiT litrebis mixedviT, asocirebis xe-

lSekrulebis moTxovniT, gadasaxadi gradusze, anu alkoholis Semcvelobaze unda 

iyos damokidebuli. magaliTisTvis, standartul ludze, romelic 5-graduss Sead-

gens, ufro naklebi unda gadavixadoT vidre maRalalkoholurze, romelic aris 

8-gradusiani, anu ufro naklebs gadavixdiT dabalalkoholurze. principuli da 
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swori midgomaa, rom evropaSi alkoholis Semcvelobis mixedviT aris aqcizis ga-

dasaxadi da ara litraJis Sesabamisad, rogorc CvenTan aqamde. arsebobs kidev erTi 

direqtiva, romlis Tanaxmadac, CvenTan aqcizis fasi ar unda iyos garkveul normaze 

dabali. es moTxovnac,  graduszea daTvlili. daaxloebiT gamodis - 8,5 evro, maSin 

rodesac  saqarTveloSi ukve 25 evroa. anu daaxloebiT samjer ufro Zviria CvenTan 

aqcizi, vidre evropis minimaluri moTxovna aris. Tumca, maqsimaluri zRvari Sez-

Ruduli ar aris, evrokavSirSi aris qveynebi, sadac Zalian maRali fasia. 

xelisuflebas, vurCevdi  rom 1 gradusze, aqcizi iyos 15  TeTri. Sesabamisad, 

standartul ludze gveqneba 55 TeTri, nacvlad 60-sa, magram arastandartul anu 

maRalalkoholur ludze gaizrdeba fasi da gaxdeba magaliTad, 85 TeTri. 15 TeTri 

biznesisTvis SesaZloa gacilebiT misaRebi iqneba.

2006-2009 wlebSi ludis bazris saerTo Rirebuleba 70-dan 100 milionamde gaiz-

arda. 2010 wels wina xelisuflebam aqcizis gadasaxadi 20-dan 40 TeTramde gazarda, 

amis gamo 2010-2011 wlebSi ludis bazris moculoba 12%-iT Semcirda, magram, 2011 

wlis Semdeg kvlav 100 milioni Seadgina. 

evrokavSirTan asocirebis SeTanxmebis  22-e danarTSi evrokavSirisa da saqa-

rTvelos sagadasaxado kanonmdeblobis ara dauyovneblivi aramed etapobrivi har-

monizaciis Sesaxeba aris saubari. 

reforma romelic axlaxans ganxorcielda da  romelic mogebis gadasaxads 

ukavSirdeba gulisxmobs mogebis dabegvras gadasaxadiT ara misi generirebisas, ar-

amed ganawilebisas. aqedan warmodgeba am modelis saxelic - “ganawilebuli mogebis 

gadasaxadi”. swored es modeli Sevida ZalaSi 2017  wlidan am modelis mixedviT, 

ganurCevlad imisa, Tu rogor gamoiyenebs gadamxdeli miRebul mogebas (saoperacio 

xarjebis dafinansebisTvis, reinvestirebisTvis Tu, ubralod, sabanko angariSze 

Sesanaxad), mogebis gadasaxadiT ar daibegreba  manam, sanam mogeba dividendis an 

sxva formiT ar ganawildeba. am models xSirad mogebis gadasaxadis estonur mod-

elsac uwodeben.

ganvixiloT estoneTis modeli, sadac ganawilebuli mogebis gadasaxadi 15 

welze metia, rac moqmedebs, aRniSnuli aqti 1999 wels miRebuli saSemosavlo ga-

dasaxadis aqtiT regulirdeba. aqtis mixedviT, ganawilebuli mogebis gadasaxadiT 

dabegvras eqvemdebareba: 

1.	 sakuTriv ganawilebuli mogeba;

2.	 Cuqeba, Sewiruloba da warmomadgenlobiTi xarjebi;

3.	 zogierTi xarji an/ da ganacemi, romelic ar aris dakavSirebuli kompaniis 

samewarmeo saqmianobasTan.

4.	 TanamSromlebis saxelfaso sargebeli;

estonuri modeli Tavad mogebis gadasaxadis gauqmebas, magram aqcionerebis, 

mepaieebis, damfuZneblebis mier organizaciebis saqmianobidan miRebuli dividendis 

dabegvris praqtikis SemoRebas gulisxmobs, anu  damokidebuleba konceptualurad 

Seicvala. 

vinaidan radganac  estoneTSi mogeba ganawilebisas ibegreba, damatebiT, divi-

dendis  dabegvra ar xdeba. sainteresoa is faqtic, rom  ganawilebuli mogebisa da 

saSemosavlo gadasaxadebis ganakveTi erTnairia, im mizniT rom aRikveTos gadamx-

delebis mxridan mogebis ganawilebis xelfasebad „deklarirebis” an sapirispiro 

mcdelobebi.

estonuri modelis Taviseburebaa isic, rom zogierTi tipis xarji mogebis 

gadasaxadiT ibegreba, rac, savaraudod, xarjebis gavliT mogebis Sefarulad ga-

nawilebis prevenciaa. es Cveni sagadasaxado kanonmdeblobiT gansazRvruli im xar-
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jebis analogia, romlebic ar gamoiqviTeba dasabegri Semosavlebidan da moicavs 

Semdeg kategoriebs:

yy xarjebi (maT Soris, uZravi qonebis SeZenisTvis) an ganacemebi, romlebic ar 

aris dakavSirebuli sawarmos biznessaqmianobasTan;

yy avansebi an gacemuli sesxebi SeRavaTiani dabegvris mqone qveynebSi regis-

trirebuli iuridiuli pirebisTvis da sxva.

yy ganacemebi an xarjebi, romlebic ar aris saTanadod dokumentirebuli;

kompania, rogorc mogebis generatori, mogebis gadasaxadiT aRar ibegreba. 

Tumca daibegreba  fizikuri pirebisa da organizaciebis Semosavali, romelic am 

kompaniebis saqmianobisgan miRebuli mogebidan dividendebs miiReben.  konceptualu-

rad  da principulad  es aris sakmaod kargi da swori midgoma, radgan es modeli,  

axalisebs kompaniebs, rom rac SeiZleba meti mogeba daafiqsiron, rom mogebasa da 

ganviTarebaze koncentrirebuli saqmianoba awarmoon im pirobiT, rom maT aRniSnu-

li mogeba ar daebegrebaT. 

radganac ganawilebuli mogebis gadasaxadis gamoTvla ar moiTxovs calkeu-

li Semosavlebisa da xarjebis detalur analizs da aqcenti gadatanilia fuladi 

ganacemebis kontrolze, masze dafuZnebuli modeli mniSvnelovnad amartivebs ga-

dasaxadebis administrirebas. marTalia, saWiroa kontroli, rom ar moxdes mogebis 

xarjebad SeniRbva, magram, mogebis gadasaxadis klasikuri modelisgan gansxvavebiT, 

saerTod ar arsebobs iseTi xarjebis kontrolis saWiroeba, romlebic kompaniidan 

fulis gadinebas ar ukavSirdeba. aseT xarjebs miekuTvneba: cveTa da amortizacia, 

daricxuli procentebi, gadafasebis zarali da sxva.

mniSvnelovania isic, rom ganawilebuli gadasaxadis modelSi kompaniis saga-

dasaxado mogeba finansuri mogebis tolia (qarTuli modelisgan gansxvavebiT). es 

niSnavs, rom sagadasaxado Semowmeba SeiZleba TiTqmis srulad daefuZnos kompaniis 

auditirebul finansur angariSgebas, rac amcirebs sagadasaxado SemowmebisTvis 

saWiro drosa da xarjebs. 

estoneTSi, axal sistemaze, gadasvlidan pirveli ori wlis ganmavlobaSi 

(2000–2001), mogebis gadasaxadidan miRebuli Semosavlebi faqtobrivad orjer Sem-

cirda, magram 2003 wels gadauswro reformamdel dones. pirvel wlebSi nominalur 

niSnulTan dabrunebis miuxedavad, mogebis gadasaxadis procentuli wili mTlian 

sagadasaxado Semosavlebsa da mSp-Si momdevno wlebSic CamorCeboda reformamdels. 

magram aq gasaTvaliswinebelia, rom 2000-2014 wlebSi mogebis gadasaxadis ganakveTi 

TandaTanobiT mcirdeboda 26%-dan 21%-mde  da ara erTianad.

aseve sainteresoa ganawilebuli mogebis gadasaxadis efeqti sawarmoebze. tar-

tus universitetSi 2011 wels Caatares kvleva, romelSic Seadares litvis, estone-

Tisa da latviis kompaniebis kapitalis struqtura, investiciebis  da likvidurobis 

done reformamdel da reformis Semdgom monakveTebSi. am kvlevis mixedviT, kom-

paniebis mTliani valdebulebebis Sefardeba mTlian aqtivebTan reformis Semdgom 

wlebSi 7 procentiT Semcirda. fuladi saxsrebis wili mTlian aqtivebSi, romelic 

likvidurobis indikators warmoadgens  2-3 procentiT gaizarda. aseve, likviduro-

ba orjer metad gaizarda mcire kompaniebSi, sadac 50-ze naklebi TanamSromelia 

dasaqmebuli, vidre saSualo da msxvil kompaniebSi. gaunawilebeli mogebis wili ka-

pitalSi 11 procentiT gaizarda da es efeqtic ufro Zlieri mcire kompaniebSi iyo. 

reformis Semdeg  gazrdili likvidurobis Sedegad, fuladi saxsrebis ganTavseba 

yvelaze xSirad moxda dabalriskian moklevadian aqtivebSi da naklebad  maRal-

riskian grZelvadian aqtivebSi.

saqarTveloSi, ganawilebuli mogebis gadasaxadis erT-erT mTavar 
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minusad mcire praqtikul gamocdilebas asaxeleben, radgan aRniSnuli modeli 

SedarebiT axalia da saxelmwifoebis mcire raodenobaSia gavrcelebuli. 

Tumca, isic unda aRiniSnos, rom TiTqmis yvela efeqturi modeli odesRac iyo  

“umciresobaSi” da did winaaRmdegobebs awydeboda. vfiqrob, cvlilebebi, pirvel 

rigSi, ganawilebuli mogebis gadasaxadis qarTul realobasTan Sesabamisobis 

analizs unda daefuZnos, da ara qveynebis raodenobas, romlebmac sxvadasxva  

modeli airCes.

mogebis gadasadaxis gauqmeba gulisxmobs qveynis ekonomikaSi daaxloebiT 

900 milioni laris damatebiT investicias. es modeli xels uwyobs, erTis mxriv, 

reinvestirebis ganxorcielebas da meores mxriv, Tavad sawarmoo procesis 

mdgradobas. 

sayuradReboa is faqtic, rom saxelmwifom mogebis gadasaxadis reformis 

paralelurad sxva da sxva cvlileba Seitana saqarTvelos sagadasaxado 

kodeqsSi, kerZod umniSvnelovanesia avansis damatebuli Rirebulebis gadasaxadiT 

dabegvris SemoReba. vfiqrob am cvlilebas aqvs garkveuli dadebiTi mxarec, 

rac mogebis gadasaxadTan korelaciaSia, magaliTad: biujetSi, pirvel wlebSi 

mogebis gadasaxadis reformidan gamomdinare  SesaZloa Tanxebi Semcirdes, 

rogorc es estoneTis magaliTze vnaxeT, avansis dabegvra ki swored is 

berketia, ramac SesaZloa Seamsubuqos biujetSi Tanxebis Sesvlis Semcireba, 

Tumca grZelvadian perspeqtivaSi, vfiqrob aRniSnulma  cvlilebam SesaZloa 

Seamciros is didi sargebelic rasac mogebis gadasaxadis estonuri modeli 

moitans Cvens qveyanaSi. am kuTxiT didi gamowvevebis winaSe dgas samSeneblo 

biznesi saqarTveloSi. 

zemoT aRniSnul mosazrebebs nawilobriv veTanxmebi, da vfiqrob rom 

es gadawyvetileba bizness sakmaod dadebiTad waadgeba, Tumca, biujetze 

uaryofiT zegavlenas moaxdens moklevadian periodSi. nebismieri gadasaxadis 

gauqmeba bizness aniWebs Tavisuflebas, aqedan gamomdinare, es gadawyvetileba 

biznesisTvis sakmaod kargi iqneba. cudia is faqti, rom mogebis gadasaxadis 

gauqmeba biujetze uaryofiT zegavlenas moaxdens moklevadian periodSi, iqamde, 

sanam  sxva tipis gadasaxadidan moxdeba, gauqmebuli mogebis gadasaxadis 

kompensacia. dividendis dabegvriT ramdens miviRebT, es rTuli saTqmelia, 

magram biujetis mier dakargul Tanxas nawilobriv igi aucileblad gauwevs 

kompensirebas.
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On Some issues of the harmonization of tax systems of 
Georgia and EU

Murman Tsikubadze
Merab Mikelashvili

Summary 
The main indicator of the wellbeing of this or that country population is sustainable economic de-

velopment. The development of the economy is impossible without proper policy of tax system.
Now it is a very important stage for our country, in 27 June 2014 Georgia signed Association Agree-

ment with the European Union, on which depends euro integration processes of Georgia. The Agreement 
covers lots of new commitments in the term of taxes.   In the mentioned research is distinguished and ana-
lyzed some challenges of Georgia in this process. For example excise tax rate increase problem, reform of 
income tax, taxation with VAT of advance payment. The increase of excise rate already caused problems 
in the market of tobacco and alcohol. The latest reform of income tax the goal of which is to encourage 
business and attract investments should be analyzed carefully; however this process may lead to deficit of 
funds in budget. There is no doubt that the taxation of advance payment with VAT, which is novelty for 
Georgian tax system and is an important challenge for example for construction business.

The analyses of income tax reform has shown that it is true its sudden abolishment is threatened 
however based on the Estonian model the reform may be processed on such way that it may lead to the 
positive results; however in this context the taxation with VAT of advance payment requires great atten-
tion, which may considerably weaken real estate market in Georgia. Analyses of dynamics of excise tax 
increases, regarding the EU demands has shown that some processes related to the excise rate increase 
isn’t from the commitments imposed by the signing of EU Association Agreement and in case if there will 
be held negotiations between the state and private sectors regarding the excise rate increase, in Georgia 
excise goods market will adopt this change maximally painless and lesser loss.
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kompaniis Sida auditi: marTvisa da organizaciis zogierTi 
sakiTxisaTvis

Tornike ZagniZe
saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
naSromi eZRvneba saqarTveloSi Sida auditis ganviTarebis sakiTxebs da masSi  

aRniSnulia, rom ekonomikurad ganviTarebul qveynebSi Sida audits iseTive yur-

adReba eTmoba, rogorc gares, vinaidan ucxouri saauditoro firmebi valdebulni 

arian, Seamowmon yvela kompania, romelTa aqciebic kotirdeba  birJebze. avtori 

yuradRebas aqcevs Sida auditis mdgomareobas saqarTveloSi, romelic  Semdegia: 

miuxedavad imisa, rom gare auditi ukve Camoyalibebulia da ganviTarebuli, Sida 

auditi rogorc samarTlebrivi, aseve instituciuri ganviTarebis TvalsazrisiT, 

Canasaxovan mdgomareobaSi imyofeba. garda amisa, avtori xazgasmiT aRniSnavs saqa-

rTveloSi Sida auditis problemebisadmi miZRvnili samecniero-praqtikuli naS-

romebis simwiresac.

sakvanZo sityvebi: Sida auditi, gare auditi, Sida auditis sistemis formireba

ZiriTadi teqsti
ekonomikurad ganviTarebul qveynebSi Sida audits iseTive yuradReba eTmoba, 

rogorc gares. saauditoro firmebi valdebulni arian, Seamowmon yvela kompania, 

romelTa aqciebi kotirdeba safondo birJebze. saqarTveloSi mdgomareoba Semdegia: 

miuxedavad imisa, rom gare auditi ukve Camoyalibebulia da ganviTarebuli, Sida 

auditi rogorc samarTlebrivi, aseve instituciuri ganviTarebis TvalsazrisiT, 

Canasaxovan mdgomareobaSi imyofeba. garda amisa, unda aRiniSnos Sida auditis 

problemebisadmi miZRvnili samecniero-praqtikuli naSromebis simwire da  Sida da 

gare auditis saxeobaTa kavSiris gaZlierebac, vinaidan gare auditis standartebi 

iTvaliswinebs saauditoro SemowmebaSi Sida auditorebis naSromis gamoyenebas.

amasTan dakavSirebiT, Cndeba Sida auditis SefasebisaTvis kriteriumebis 

sistemis Seqmnis aucilebloba. winamdebare naSromSi Cven SevecadeT, mokled gagve-

Suqebina kompaniis Sida auditis organizaciis sakiTxebi, romelTa aqtualobas dRes 

aRiareben rogorc mecnier-Teoretikosi, aseve praqtikosi auditorebi.

Sida auditis ZiriTadi cnebebi
Sida auditi - es aris  organizaciis Sida dokumentebiT reglamentirebuli 

saqmianoba mmarTvelobiTi javis calkeuli rgolebisa da organizaciis funqcioni-

rebis sxvadasxva aspeqtebis gasakontroleblad, romelic xorcieldeba specialu-

ri makontrolebeli qvedanayofis mier marTvis sxva organoebisaTvis (magaliTad: 

sameurneo amxanagobis wevrTa kreba, sawarmoo kooperativis wevrTa kreba, damk-

virvebelTa sabWo, direqtorTa sabWo, aRmasrulebeli organo da sxva) daxmarebis 

gawevis CarCoebSi.

Sida auditis mizania organizaciis marTvis organoebisaTvis  sxvadsxva rgo-

lis (elementis) efeqturi kontrolis saqmeSi daxmarebis gaweva.  

Sida auditis mTavari amocanaa organizaciis mmarTvelobiTi organoebis moTx-

ovnilebaTa dakmayofileba  maTTvis saintereso sxvadasxva sakiTxebis Sesaxeb sa-

kontrolo informaciis miwodebis nawilSi. 

Sida auditis funqciebad gvevlineba:
1.	 kontrolis sitemebis adekvaturobis Sefaseba, anu mmarTvelobiTi rgolebis 
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Semowmeba, aRmoCenili naklovanebebis aRmosafxvrelad saWiro dasabuTebu-

li winadadebebisa da marTvis efeqtianobis zrdisaTvis rekomendaciebis  

SemuSaveba; 

2.	 saqmianobis efeqtianobis Sefaseba, anu organizaciis funqcionirebis sx-

vadsxva aspeqtis eqspertuli Sefaseba da maTi srulyofis dasabuTebuli 

rekomendaciebis SemuSaveba da miwodeba.

Sida auditorebis saqmianobas organizaciis sammarTvelo organoebisaTvis 

sainformacio da sakonsultacio mniSvneloba gaaCnia. Sida auditi SeiZleba davyoT 

Semdeg saxeobebad:

1.	 marTvis sistemebis funqciuri auditi. igi tardeba efeqtianobisa da mwar-
moeblurobis Sesafaseblad sameurneo saqmianobis nebismier WrilSi;

2.	 funqciaTaSorisi Sida auditis Catarebis dros  sxvadasxva funqciis Ses-
rulebis xarisxi fasdeba maT urTierTkavSirSi da urTierTqmedebaSi;

3.	 marTvis sistemebis organizaciul-teqnikuri auditi gamoxatavs Sida auditis 
organos mier marTvis sxvadasxva rgolis organizaciuli an teqnologiuri 

mizanSewonilobis gamovlenisaTvis Catarebuli kontrolis Sedegebs; sxva 

sityvebiT rom vTqvaT, igi afasebs maT mier gamoyenebuli marTvis saSuale-

bebis, procedurebis, instrumentebisa da teqnologiebis racionalurobas;

4.	 saqmianobis saxeebis auditi gulisxmobs saqmianobis garkveuli saxeebis, bi-

znes-proeqtebis obieqtur gamokvlevasa da yovelmxriv analizs maTi Sesa-

Zleblobebis gamovlenisa da Semdgomi gaumjobesebis mizniT. garda amisa, 

Sida auditorebis mier SeiZleba Catardes organizaciis ufro siRmiseuli 

kontroli, romelic gamoixateba marTvis sistemebis auditis organizaci-

ul-teqnikuri da funqciuri saxeebis gaerTianebaSi, agreTve im elementebi-

sa da procesebis auditSi, romlebic akavSirebs organizacias garemosTan 

(magaliTad, sagareo sagareo profesiuli kavSirebi, imiji, sazogadoebrivi 

kavSirebi da sxva). am SemTxvevaSi vlindeba organizaciis saqmianobis yvela 

Zlieri da susti mxare, fasdeba misi mdgomareobis mdgradoba ufro maRali 

donis socialur sistemebSi da Semdgomi ganvitarebis perspeqtivebi. ase rom, 

Sida auditis mier Catarebuli aseTi rangis makontrolebeli RonisZiebebi 

SesaZloa mivakuTnoT organizaciis marTvis sistemis yovelmxriv audits;

5.	 wesebTan da normebTan Sesabamisobis auditi moicavs procedurebs, romel-

Ta Catarebis procesSi mowmdeba Semdeg standartebTan Sesabamisoba: 

1.	 standartebi, romlebsac adgens gare uflebamosili organoebi 

kanonebis, kanonqvemdebare aqtebis (wesebi, meTodika) saxiT, 

2.	 standartebi, romlebic warmodgenilia organizaciis marTvis organoe-

bis mier dadgenili formaluri wesebis, davalebebisa da sxva saxiT;

6.	 mizanSewonilobasTan Sesabamisobis auditi gamoixateba Tanamdebobis pirTa 

(marTvis subieqtebi) saqmianobisa da misi Sedegebis mizanSewonilobis (ra-

cionaluroba, dasabuTeba, sargeblianoba) kontrolis procedurebSi.

kompaniis Sida auditis sistemis formireba
admistracia axdens kompaniis procedurebisa da politikis SemuSavebas. magram 

personals SeiZleba yovelTvis ar esmodes, anda ar surdes misi Sesruleba, xolo 

menejerebs ki yovelTvis ar aqvT sakmarisi dro, gadaamowmon davalebis Sesrule-

ba da aRmoaCinon arsebuli xarvezebi. Sida auditis samsaxuri exmareba menejerebs 

amiT, rom: 

yy uzrunvelyofen Secdomebisgan da samsaxurebrivi poziciis borotad gamoy-

enebidan  Tavis aridebas, 
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yy gansazRvraven riskis zonebs da axdenen momavalSi SesaZlo Secdomebis 

prevencias, 

yy eZeben marTvis  principebis darRvevis SemTxvevebs,

yy axdenen mmarTvelobiT sistemaSi arsebuli susti adgilebis identificire-

basa da maT gamosworebas.

garda amisa, Sida auditorebis mier xdeba yovelive amis Sevseba msjelobis, 

umaRles mmarTvelebTan am sakiTxebis Taobaze TaTbiris safuZvelze. swored audi-

torebis winadadebebi da mosazrebebi gansazRvravs Sida auditis procedurebs. Sida 

auditorebi valdebulebi arian, uzrunvelyon mmarTvelebi nebismieri informaciiT, 

romelic moiazreba maTi kompetenciebis CarCoebSi. amdenad, organizaciis mmarTve-

li organoebi sargebloben Sida auditis momsaxurebiT, romelic am SemTxvevaSi 

warmoadgens maTTvis damatebiT resurss sakuTari funqciebis Sesasruleblad.

yvela SemTxvevaSi, komerciuli firmis efeqturad funqcionirebadi Sida audi-

tis sistemis organizacia warmoadgens mravalsafexurian da rTul process, rome-

lic moicavs Semdeg ZiriTad etapebs:

1.	 organizaciis funqcionirebis mimdinare da yofili pirobebis, adre miRe-

buli da axali sameurneo miznebisa da moqmedebaTa kursis, adre arsebuli 

da mimdinare strategiebis, raodenobrivi maxasiaTeblebis, organizaciuli 

struqturisa da SesaZleblobebis kritikuli SedarebiTi analizi;

2.	 organizaciis sameurneo saqmianobis Secvlil pirobebTan Sesabamisi saqmi-

ani koncefciis SemuSaveba da dokumenturad misi gamagreba (anu, ras war-

moedgens organizacia dRes, rogoria misi miznebi, raSia misi konkurentu-

li upiratesobebi, ra adgilis dakavebas apirebs bazarze da a.S.); garda 

amisa, RonisZiebaTa is kompleqsi, romelsac SeuZlia organizaciis mocemu-

li saqmiani koncefciis ganviTareba, miznebis warmatebuli realizeba da 

bazarze misi poziciebis gamyareba.

nebismier SemTxvevaSi, komerciul organizaciaSi Sida auditis efeqturad fun-

qcionirebadi sistemis Seqmna warmoadgens mravalsafexurian da rTul process.
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Internal Audit of the Company: for Some Issues of 
Management and Organization

Tornike Dzagnidze
Abstract

The work is dedicated to the development of internal audit in Georgia and it notes that the internal 
audit of economically developed countries is given as much attention as it is. This is because foreign audit 
firms are checking all companies whose shares are quoted on stock exchanges.  The author focuses on the 
internal audit situation in Georgia. It is as follows: Although external audit has already been developed 
and developed, internal audit is in the status quo in terms of legal and institutional development. In 
addition, the author emphasizes the lack of scientific-practical works devoted to internal audit problems 
in Georgia.
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decentralizacia da danaxarjebis aRricxva pasuxismgeblobis 
centris mixedviT

xaTuna xarxelauri
saqarTvelos teqnikuri universitetis asistent-profesori

abstraqti
Zalian didi kompaniebis efeqturad, rogorc erTi mTliani erTeulis marT-

visTvis saWiroa misi  departamentebad anu qvedanayofebad dayofa.

departamentebis menejerul  aRricxvis   ori ZiriTadi mizani aqvs. 

pirveli is aris, rom Seiqmnas ganyofilebaTa aRricxvis sistema, romelic 

menejerebs aZlevs informacias  Seafasos TiToeuli departamentis saqmianobis 

momgebianoba an efeqtianoba.

meore, Seiqmnas pasuxismgebeli aRricxvis sistema, raTa  gaakontrolos xar-

jebi da danaxarjebi  da Seafasos im menejerebis saqmianoba,romlebic pasuxismge-

belni arian maT marTvaze. 

sakvanZo sityvebi: pirdapiri da arapirdapiri xarjebi; arapirdapiri xarjebis 

gadanawilebis baza; kontrolirebadi xarjebi;  pasuxismgeblobis centrebi;

ZiriTadi teqsti
departamentebis saaRricxvo sistema aris aRricxvis sainformacio sistema, ro-

melic axdens am departamentebis aqtivobebisa (saqmianobis) da finansuri informaciis 

registracias. didi organizaciebisTvis SeuZlebelia dagegmva, organizeba da kon-

troli ganaxorcielon mxolod erTi centralizebuli aRricxvis sistemis meSveo-

biT.  amis gamoa korporaciebi dayofili iseT mraval departamentad anu pasuxismge-
blobis centrebad, rogoricaa gadazidvebsa da momaragebis, realizaciis, warmoebis 

da sxva dapartamentebi. bevri kompania aseve mimarTavs  decentralizacias gamoSve-

buli ZiriTadi produqtis an gaweuli momsaxurebis saxeobebis mixedviT. magaliTad, 

kompania Microsoft-s, aqvs Windows-is, Xbox-is, da Microsoft Office-is departamentebi cal-

calke. TiToeuli es departamenti, Tavismxriv warmoadgens pasuxismgeblobis centrs 

romelic aris kompaniis SigniT identificirebuli segmenti, romlis xelmZRvanelsac 

aqv uflebamosileba da angariSvaldebuleba am erTeulis saqmianobasa da aqtivebze. 

TiToeul pasuxismgeblobis centrs aqvs aRricxvis sakuTari sistema, romelis 

informaciaze dayrdnobiT mzadeba angariSgeba Sida da gare momxareblebisaTvis Tu 

ramdnad momgebiani da efeqtiania amaTuim departamentis  saqmianoba. es angariSgeba 

saSualebas iZleva SevadaroT erTmaneTs konkretuli pasuxismgeblobis centris 

danaxarjebisa da Semosavlebis sabiujeto monacemebi faqtiur Sedegebs, SevafasoT 

da gavaanalizoT calkeuli gadaxrebi (cvlilebebi). pasuxismgeblobis centrebis 

angariSgebebi unda moicavdes mxolod kontrolirebad danaxarjebs, radgan depar-
tamentis xelmZRvanelebs ar xelewifebaT marTon is danaxarjebi, romlebic gaiweva 

im aqtivobebze, romlebic maTze delegirebul ufleba-movaleobis miRmaa. menejmen-

ti am angariSgebebs iyenebs raTa Seafasos departamentebis saqmianoba da miiRos 

iseTi gadawyvetilebebi, rogoricaa magaliTad ramdenime maTganis gaerTianebis an 

serTod romelimes gauqmebis Sesaxeb, raTa momavalSi gaumjobesdes korporaciis 

rogorc finansuri arafinansuri  Sedegebi. 

imisda mixedviT Tu ra saxis saqmianobis ganxorcielebis uflebamosileba 

aqvs pasuxismgeblobis centrs, xdeba maTi klasificireba danaxarjebis, mogebis da 

investicebis centrebad.  
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departamentis saqmianobis Sefasebisas, menejmenti yovelTvis iTvaliswinebs, 

konkretuli departamenti pasuxismgeblobis centris romel tips warmoadgens. cen-

trebi romlebic axdenen Semosavlebis generirebas da danaxarjebsac gaswevs, war-

moadgenen mogebis centrebs. maTi menejerebis saqmianoba fasdeba minimaluri danax-

arjebiT maqsimaluri Semosavlis miRebis unariT. sainvesticio centrebi damatebiT 

pasuxismgebelni arian aqtivebis efeqtian marTvaze da misi xelmZRvanelebis saqmi-

anoba fasdeba centris aqtivebis gamoyenebiT maqimaluri mogebis miRebiT.  xolo  

ganyofileba, romlic mxolod danaxarjebs gaswevs da Semosavlebs ar iRebes danax-

arjebis centria da maTi menejerebi pasuxismgeblebi arian danaxarjebis kontrol-

ze, rac gulisxmobs maT SenarCunebas sasurvel diapazonSi. mwarmoebeli kompaniis 

warmoebis ganyofileba da misi momsaxurebis ganyofilebebi, rogoricaa safinanso, 

reklamis da Sesyidvebis departamentebi, yvela danaxarjebis centrebs warmoad-

genen. maTi SenarCuneba aucilebelia, radgan isini yvela sxva departments uweven 

iseT momsaxurebas, rogoricaa teqnikuri momsaxureba da eqspluatacia da a.S.

departamentis danaxarjebis aRricxva
rodesac kompaania mogebas iTvlis   departamentebis mixedviT,  SesaZloa 

Seiqmnas winaaRmdegoba am gamoTvlebSi operaciul (sawarmoo) ganyofilebebze da-

naxarjebis regularulad ganawilebis mcdelobisas.

pirdapiri da arapirdapiri xarjebi

rogorc viciT, pirdapiria is xarjebi, romelTa mikvleva danaxarjis obieq-

tze sasurveli da SesaZlebelia. pirdapiri xarjebi pirdapir da srulad Seitane-

ba danaxarjis obieqtze gaweul xarjebSi. departamentebis mixedviT danaxarjebis 

aRricxvaSi danaxarjebis obieqts warmoadgens TviT es struqturuli erTeuli 

(departamenti, filiali, ganyofileba, saamqro da a.S.). magaliTad im TanamSrom-

lebis xelfasi, romlebic mxolod erT konkretul  struqturul erTeulSi arian 

dasaqmebuli da TavianT samuSao dros mTlianad aq xarjaven, pirdapir da srulad 

Seitaneba am obieqtis (departamentis ...) danaxarjebSi.

arapirdapiri xarjebi, aris is danaxarjebi romlebic gaweulia saerTo da ara 

mxolod erT romelime konkretul departamentis sargebelis misaRebad. am danaxar-

jebis   mikvleva TiToeul departamentze SeuZlebeli, da/an arasasurvelia (ufro 

meti xarji gaiweva mis mikvlevaze, vidre am identificirebidan miRebuli sargebe-

lia). magaliTad Tu ramodenime dapartamenti ganTavsebulia erT SenobaSi, yvela  

sargeblobs  misi  ganaTebiT, ventilaciiT da gaTbobiT da a.S. am saxis  arapirda-

piri danaxarjebi unda gadanawildebs departamentebs Soris maTi am saerTo sargeb-

lis gamoyenebis wilis  mixedviT, imisaTvis rom Cven miviRoT realuri informacia, 

TiToeuli maTganis momgebianobis Sesaxeb. 

idealur SemTxvevaSi arapirdapiri xarjebis ganawileba xdeba am danaxarjeb-

isTvis erTi saerTo mizez-Sedegobrivi damokidebulebis mixedviT, anu Cven pirvel 

rigSi unda davadginoT arapirdapiri xarjebis ganawilebis baza. radgan ar ar-

sebobs standartuli wesi, bazis gamosaTvlelad, radgan xarjebis gadanawileba 

Sedgeba ramdenime faqtorisagan da aRniSnuli faqtorebis mniSvneloba sxvadasxvaa 

departamentebisa da organizaciebis mixedviT. xarjebis gadanawilebisas saWiroa 

gadawyvetilebis miReba, da personali am gadawyvetilebas ar eTanxmebian, rodesac 

ganawilebis procesi aRqmulia rogorc usamarTlo wesi, dasaqmebulTa ukmayofile-

ba izrdeba. aqedan gamomdinare, mniSvnelovania rom yuradRebiT moxdes momsaxure-

bis departamentebis xarjebis ganawilebis sistemis SemuSaveba da misi axsna. 
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xSirad  Cven ar SegviZlia mTeli organizaciisaTvis erTi saerTo mizez-Sede-

gobrivi damokidebulebis identificireba. maSin Cven movaxdenT cal-calke TiToeu-

li arapirdapiri xarjis gadanawilebas, im bazis mixedviT romelic ufro metatad 

relevanturia am saerTo sargeblis miRebis wilis dasadgenad.  arapirdapiri xar-

jebidan miRebuli sargeblis wilis  gazomva yoveli departamentisTvis SesaZloa 

gaZneldes.

davuSvaT kompanias surs yvela arapirdapiri xarjebi gadaanawilos sam sx-

vadasxva departaments Soris, im farTobis mixedviT, romelic TiToeuls ukavia. 

mTliani arapirdapiri xarjebi ganvlil TveSi 3000 laria. am xarjis gasadanawileb-

lad jer daviTvliT TiToeuli departamentis mier dakavebuli farTobis xvedriT 

wils mTlian SenobaSi da Semdeg amis mixedviT gavanawilebT am xarjebs. ra Tqma 

unda, romeli departamenti mTeli farTis ra nawilsac ikavebs, xarjebis Sesabamisi 

wilic (procenti) unda mas unda miekuTvnos. rodesac dasruldeba arapirdapiri 

xarjebis gadanawileba, Semdeg moxdeba misi gamokleba Sesabamisad departamentebis 

mTliani mogebidan, imisaTvis rom gavsazRvroT TiToeulis wminda mogeba. magram 

yvela arapirdapiri xarjis gadanawileba erTi saerTo bazis mixedviT, xSirad 

ararelevanturia.

arapirdapiri xalfasi e. i. im TanamSromlebis xelfasi romlebic Cven SemTx-

vevaSi samive ganyofilebas emsaxurebian, unda gadanawildes imis mixedviT (ga-

nawulebis baza) Tu ra dros andomeben es Tanamsromlebi TiToeuli departamentis 

momsaxurebas. magaliTad treneris xelfasi, romelic samive ganyofilebis TanamS-

romlebs utarebs treningebs unda gadanawildes namuSevari saaTebis mixedviT Tu 

es treningebi individualrad tardeba TiToeul departamentSi, magram Tu trening 

- jgufebi samive departamentis TanamSromlebiTaa dakompleqtbuli, maSin es xelfa-

sis xarji gadanawildeba trening gavlil TanamSromlebSi TiToeuli departamen-

tSi dasaqmebulTa xvedriTi wilis mixedviT.

rac Seexeba Senobis qiras, cveTis, qonebis gadasaxadis dazRvevis da mov-

lis sxva xajebs rogorc ukve zemoT avRniSneT gadanawildeba im wilis mixedviT, 

ra wili farTobic  TviTeul departaments ukavia  mTlian SenobaSi. amas garda 

arsebobs kidev iseTi farTi, romliTac yvela departamenti sargeblobs. mag. av-

tosadgomi, pirveli sarTuli, kibis ujredi da a.S. am farTis movlisa da Senaxvis 

xarjebi sasurvelia gadanawildes TiToeuli departamentis momxmarebelTa  da/

an TanamSromelTa nakadis raodenobis mixedviT. es meTodi SeiZleba gamoviyenoT 

liftebis Senaxvasa da eqspluataciaze gaweuli danaxarjebis ganawilebisas.

momsaxurebis departamentis xarjebi - Semosavlebis misaRebad, saoperacio de-

partamentebs (sawarmo) esaWiroebaT mxardaWera/daxmareba, romelTac maT uwevs de-

partamentebi, rogoricaa adamianuri resursis, safinanso, reklamis da Sesyidvebis. 

am saxis departamentebi rogorc wesi aris danaxarjTa centrebi rac niSnavs imas, 

rom isini Semosavals ar qmnian. departamentebis mixedviT danaxarjebis aRricxvis 

sistemas SeuZlia Seajamos da angariSgeba moamzados im xarjebis Sesaxeb, rome-

lic gaweul iqna uSualod momsaxurebis departamentebis mier konkretuli miznis 

misaRwevad. sistema SemdgomSi anawilebs momsaxurebis departamentebis danaxarjebs 

saoperacio (sawarmoo) departamentebze, romlebic sargebels naxuloben maTi mom-

saxurebidan. am miznis miRweva xorcieldeba, magaliTad, tradiciuli or-safexuri-

ani xarjebis ganawilebis meTodiT. jer gavanawilebT serTo saqarxno arapirdapir 

xarjebs erTi, yvelaze relevanturi ganawilebis bazis mixedviT departamentebze. 

Semdeg TiToeuli departamentis arapirdapir xarjebs konkretuli departamentis 
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ganawilebis bazis meSveobiT, gadavanawilebT gamoSvebul produqciaze an gaweul 

mmsaxurebaze.

daskvna
imisaTvis, rom SevadginoT departamentis sruli Semosavlis angariSgeba, 

aucilebelia mis Semosavlebs gamovakloT rogorc pirdapiri, ise arapirdapiri da-

naxarjebi. am ukanasknelis gamoaTvlelad ki aucilebelia samarTliani ganawilebis 

bazis dadgena, Semdeg ganawilebis koeficientis gamoTvla, Semdeg ki am arapirdapi-

ri xarjebis mikuTvneba. angariSgebis Sesadgena oTx etapad xorcieldeba:

1.	 pirdapiri dnaxarjebis daTvla departamentebis mixedviT;

2.	 saerTo saqarxno arapirdapiri danaxarjebis gadanawileba departamentebze;

3.	 momsaxure ganyofilebebis danaxarjebis gadanawileba sawaarmoo (operaci-

ul) departamentebze;

4.	 departamentis sruli Semosavlebis angariSgebis Sedgena.
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Decentralization and responsibility accounting
Khatuna Kharkhelauri

Summary
An income statement can be prepared for each operating department once expenses have been 

assigned to it. Its expenses include both direct expenses and it share of indirect expenses. For this purpose, 
compiling all expenses incurred in service departments before assigning them to operating departments is 
useful. Allocating costs to operating departments and preparing departmental income statements involves 
four steps:

1.	 Accumulating direct expenses by department.
2.	 Allocating indirect expenses across departments.
3.	 Allocating service department expenses to operating department.
4.	 Preparing departmental income statements.
keywords: Direct and indirect costs; Indirect costs allocation base; Controlled costs; Responsibility 

Centers;
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saqarTvelos sabanko sistemis zogadi standartebi

xaCiZe mariam
saqarTvelos teqnikuri universitetis doqtoranti 

abralava TinaTin
saqarTvelos teqnikuri universitetis mowveuli profesori

abstraqti
	 dRes, rodesac safinanso seqtori mWidro kavSirSia TiToeul moqalaqesTan, 

biznesTan da saboloo jamSi Zlieri ekonomikis formirebasTan, gasagebi xdeba 

ramdenad mniSvnelovania modernizebuli sabanko sistemis arseboba qveynisaTvis. 

miTumetes patara qveynis pirobebSi, romelsac mWidro kavSiri aqvs saerTaSori-

so safinanso institutebTan da aqvs Zlieri dafinansebis wyaroebis gamoyenebis 

SesaZleblo, raTa Seasrulos masze dakisrebuli umTavresi funqciebi: moaxdi-

nos ekonomikis dakrediteba, agro da biznes seqtorebis dafinanseba, safinanso ba-

zris ganviTarebis xelSewyoba, depozitebis mozidva da fizikuri pirebis WrilSi 

- samomxmareblo Tu ipoTekuri dakrediteba. 

sakvanZo sityvebi: sabanko sistema; sakredito portfeli; ipoTekuri dakredite-

ba; bankTaSorisi konkurencia;  sabanko sistemis modernizacia; 

ZiriTadi teqsti
saqarTvelos sabanko sistema masStaburia, safinanso bazris 93 %-s1 moicavs da 

qveynis ekonomikis metad rTuli da amasTan, aucilebeli meqanizmia. 

dRes ukve naTelia, rom saqarTvelos kerZo seqtori damoukideblad ver da-

faravs standartizaciis xarjebs. adgilobrivi finansuri institutebi Tavs aride-

ben amgvari investiciebisgan mosalodneli riskebis ganawilebas: saqarTveloSi 

bankebi Cveulebriv ar afinanseben strategiul ganviTarebas an standartebis dan-

ergvas. saerTaSoriso organizaciebi xels uwyoben calkeul sastandartizacio 

investiciebs (magaliTad, evropis rekonstruqciisa da ganviTarebis bankis BAS/TAM 

programa)2; Tumca sanam kerZo seqtori Tavis Tavze ar aiRebs riskis mniSvnelovan 

wils, wamowyeba warmatebiT ver dasruldeba - ganviTarebis sakiTxebSi efeqtianobis 

misaRwevad pirveladma mosargeblem (kerZo seqtorma) wvlili unda Seitanos cvli-

lebebis ganxorcielebis saqmeSi (maT Soris, cvlilebebis dafinansebisas).3

saqarTvelos erovnuli bankis prezidenti moqmedebs, rogorc finansuri zedamxed-
velobis sferoSi mTavari gadawyvetilebis mimRebi piri. gadawyvetilebebi, romlebic 
SeiZleba CaiTvalos prevenciulad, gamoicema gankargulebebis saxiT da werilobiTi 
formiT komerciuli bankebisTvis.

imisTvis, rom seb-i efeqturad gaumklavdes  finansuri stabilurobis riskebs, da 
mis mier SemuSavebuli CarCo-politika standartebTan mimarTebaSi iqnes efeqtiani, re-
komendirebulia Semdegi saxis aqcentebis gamokveTa: 

yy saerTaSoriso standartebi,
yy qveynis standartebi,
yy dargobrivi standartebi,
yy Sida standartebi.

1  Frankfurt School of Finance & Management Bankakademie. 2015y. 
2  igive, gv. 4.
3   margiSvili al., standartebis mniSvneloba da rogor SevuwyoT xeli maT damkvidrebas (sajaro di-
skusiis reziume) http://www.nplg.gov.ge/gsdl/cgi-bin/library.exe?e
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TiToeuli maTgani Tavis TavSi unda moicavdes im ZiriTad maidentificirebel 
RonisZiebaTa erTobliobas, romelic kompleqsurad iqneba ganxorcielebuli da 

mova saerTaSoriso standartebTan srul SesabamisobaSi. 

xelmisawvdomi instrumentebis CamonaTvali unda gascdes riskis buferebs1 

da saSualeba misces saqarTvelos erovnul banks, rom  gaataros zomebi, rom-

lebic pirdapir gavlenas iqonieben sabanko saqmianobaze, mag. sesxi RirebulebasTan 

mimarTebiT (LTV) an gadaxda SemosavalTan mimarTebiT (PTI) limitis gamoyenebiT.2 

qarTul sabanko seqtorSi sainteresoa arsebuli standartebis mixedviT 

fizikuri pirebis dakreditebis mimarTuleba. wesiT is moicavs erT msesxebelze 

gacemuli sesxebis raodenobrivi maCveneblebis Sefasebas, msesxeblis, Tanamsesxeb-

lis, Tavdebis da mTlianad msesxeblis ojaxis yovelTviur finansur xarjebs- ga-

dasaxdelebs. anu, unda moxdes msesxeblis wminda Semosavlis gaangariSeba da Semd-

gom amisa dadgenili iqnes zRvari, Tu: ra raodenobis  valdebulebebis damtkicebaa 

SesaZlebeli erT konkretul msesxebelze. 

erovnuli banki Semdegnair gradacias sTavazobs komerciul bankebs3:  

yovelTviurad sesxze
 gadasaxdelebi

wminda Semosavali erovnul
 valutaSi (GEL)

30% 1000<

35% 1000-2000

40% 2000-4000

45% >4000
zogadad, sazRvrebi xelmisawvdom instrumentebTan mimarTebaSi unda iyos ufro 

detaluri. amavdroulad, saqarTvelos erovnul banks unda unarCunebdes moqnilobas, 
raTa am ukanasknelma gaataros sxva maregulirebeli moqmedebebic, gamomdinare iqedan, 
rom axali riskebisaTvis, SesaZloa saWiro gaxdes axali instrumentebi.

aq vawydebiT e.w. „Warbvalianobis“ problemas. mimdinare etapze sakiTxi metad 
mniSvnelovania, gansakuTrebiT maSin, rodesac bazarze moqmedi bankebis gacxadebuli 
politikaa araa axali msesxeblebis moZieba da dakrediteba, aramed arsebul msesxe-
blebze sakredito poduqtebis gamravalferovneba. rogorc diagramazec davinaxavT, 
sakredito produqtebiT mosargeble moqalaqeTa umravlesobis Semosavlis didi nawi-
li midis sabanko valdebulebebis dasafarad. 

nax. 1. gadaxda SemosavalTan mimarTebiT diapazoni
wyaro: saqarTvelos erovnuli banki

1  kapitalis buferi - sarezervo fondi, SesaZlebloba sakredito organizaciam Tavidan aicilos kap-
italis Semcireba da likvidobis problemebi.
2  makroprudenciuli instrumentebis zogadi mimoxilva warmodgenilia saerTaSoriso savaluto 
fondis mier (2013c) da evropis sistemuri riskebis sabWos (ESRB (2014a, 2014b) mier. informacia qveynis 
masStabiT gamoyenebuli instrumentebis Sesaxeb 131 wevri saxelmwifos mier, 2013 wlis monacemebiT 
xelmisawvdomia, saerTaSoriso savaluto fondis onlain monacemTa bazaSi, 2013 globaluri makro-
prudenciuli politikis instrumentebis kvleva.  
3 saqarTvelos erovnuli banki: wliuri angariSi 2014. Tb.  granularuli portfeli 2014w.
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qarTul realobaSi rTuli viTarebaa aseve saprocento ganakveTebTan dakavSire-
biTac. rogorc kvlevebiT dasturdeba, maRalia qarTuli bankebis mier dadgenili sap-
rocento ganakveTebi. 

wyaro: World Bank. Mortgage Interest Rate comparison of countries within Europe1

xSir SemTxvevaSi problemis sawyiss ganapirobebs safinanso sakiTxebis cno-

badobis dabali done. kreditis saxelSekrulebo pirobebi upiratesad Sedgenili 

da morgebulia kreditorze, rac daucvel da xSir SemTxvevaSi kabalur pirobebSi 

ayenebs msesxebels.

Tavis mxriv specifikuria uZravi qonebis uzrunvelyofiT dakreditebac. bolo 

wlebis monacemebs Tu gadavxedavT, ipoTekur sesxebze moTxovna matulobs. zogadad 

aRniSnuli xdeba rodesac an mkveTrad izrdeba mosaxleobis raodenoba, an Semosava-

li (an 2–ve erTad). qarTul realobas Tu gadavxedavT, mkveTri zrda ar dafiqsire-

bula, amasTanave mniSvnelovnad gaufasurda erovnuli valuta.

savaraudod aRniSnulis mizezad SesaZlebelia davasaxeloT: 1) gamartivebuli 

wesiT gacema valdebulebebis, yovelgvari risk-menejmentis, finansuri dokumentaci-

is Seswavlis, dadasturebuli Semosavlis gareSe. 2) bankebis araprofiluri saqmi-

anoba: floba samSeneblo, sapensio,  sadazRveo kompaniebis, rac rig SemTxvevebSi 

oligopoliur situaciaSi ayenebs maT. 

Cveni qveynis ekonomika ver axerxebs efeqtian modernizacias. ekonomikuri aq-

tivebis udidesi nawili Tavmoyrilia politikuri mxardaWeris mqone jgufebis kon-

trolqveS, moxda bazrebis monopolizeba da absoluturad yvela msxvili ekono-

mikuri aqtivis ramdenime biznes-jgufis xelSi gadasvla. zustad am konteqstSi 

SegviZlia ganvixiloT sabanko speqtric, romelic wlebis ganmavlobaSi Camoyalib-

da finansuri seqtoris monopolistad.2

konkurenciis saagentos meTodologiiT herfindal -hirSmanis indeqsis safuZ-
velze (HHI- bazris monopolizaciis donis maCvenebelia) bazrebis koncentraciis done 
Semdegi gradaciiT ganisazRvreba: dabal-koncentrirebuli - HHI<1250; zomierad kon-
centrirebuli 1250<HHI>2250; maRalkoncentrirebuli HHI>2250; 

2014 wlis bolo kvlevebis mixedviT mTliani sabanko aqtivebis mixedviT koncen-
traciis indeqsi HHI – 2225, sakredito portfelis mixedviT HHI- 2195 iyo, rac uaxlo-

vdeboda maRalkoncentrirebul, anu zomierad monopolizirebul mdgomareobas.  mo-
nopoliuri mdgomarobis zeda zRvarTan yofna ukve saxifaTo signali iyo safinanso 
seqtorisaTvis. 3

1  https://europe.deposits.org/home-loan-rates.html  
2 http://bpi.ge/index.php/zurab-kukuladze-qartuli-sabanko-seqtori-saqartvelos-ekonomikis-modernizacias-khels-ushlis/
3 laSa beriZe, „konkurencia sabanko seqtorSi“, biznesis administrirebis departamenti, S. rus-
Tavelis saxelmwifo universiteti, quTaisi, 2015w.
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2016 wels cnobili gaxda jgufi „sosiete Jeneralis“ mier qarTuli bazris da-
tovebis Sesaxeb. banki „respublika“ Ti bi si jgufma iyida, ramac ukve seqtorSi Seqmna 
oligopoliuri viTareba. frangulma uZlieresma bankma „BNP PARIBAS” qarTul bankebs 
dauxura angariSebi sistemaSi Seqmnili mdgomareobis gamo.  cota xniT adre gaurkvevel 
viTarebaSi datova seqtori da gavida bazridan umsxvilesi banki HSBC- romelic gobal-

uri finansuri Suamavlis funqciis matarebelia. 
bankebi arian finansuri sistemis monopolistebi, saqarTvelos moqalaqeebs ar 

aqvT finansuri resursebis mopovebis alternatiuli wyaroebi.
qveyanaSi sabanko seqtorSi aris aqtivebis Zalian maRali koncentracia da cxadia 

isini arian yvelaze didi portfelebis mflobelebi. 2014 wels 21 banki funqcionirebda 
saqarTveloSi, saidanac 19 ucxouri kapitalis TanamonawileobiT iyo. 

ori sistemuri qarTuli banki: saqarTvelos banki da Tibisi banki aseve ucxouri 
investorebis sakuTrebaSia da Sesabamisad 2014 wels marTavdnen sabanko aqtivebis 36 
% da 25 %-s.  2017 wlisaTvis saqarTveloSi funqcionirebs 17 komerciuli banki, Tumca 
„banki respublika“-s Serwyma Ti bi si bankTan wlis bolomde dasruldeba da sabanko 
speqtri kidev ufro Semcirdeba. 16 banki 2016 wlis Semdgom periodSi ar dafiqsirebula 
saqarTveloSi. Tumc filialebisa da servis-centrebis raodenoba zrdis tendeniiT xa-
siaTdeba (2016w. dekemberi - 813 s/c., 142 filiali)1 .

rac Seexeba saerTaSoriso organizaciebis Sefasebebs IMF (saerTaSoriso savalu-

to fondi) sabanko seqtoris regulirebis saqmeSi seb-is rols pozitiurad ganixilavs, 
Tumca aqve gamoyofs or ZiriTad risk-faqtors: aqtivebis mxriv, IMF seb-s rekomenda-
cias aZlevs SezRudos ucxour valutaSi iseTi sesxebis gacema, rac scdeba arsebul 
regulacias da Seicavs damatebiT 75% risks dazRveuli msesxeblisTvis ucxour valu-

taSi sesxis gacemis SemTxvevaSi. meore ZiriTadi sakiTxi, romelic IMF-is SeSfoTebis 
sagans warmoadgens, aris moklevadiani samomxmareblo anabrebi ararezidentebisTvis, 
romlebic ZiriTadad ucxour valutaSia gacemuli da warmoadgenen e.w. „cxel fuls“. 
isini krizisis SemTxvevaSi SesaZloa erTianad gaqres, rogorc es cxadyo 2008 wlis 
krizisma saqarTveloSi da warsulSi araerTi ganviTarebadi qveynis magaliTma.2

naTelia, rom standartizacia da modernizacia xels uwyobs  sabanko sistemis 
gamarTulad funqcionirebas da Tanamedrove midgomebiT operirebas, iseve rogorc 
evrosabanko sivrcesTan Sesabamisobas. erovnuli bankis mier danergili gamWvirvale 
da Sedegze orientirebuli politika  didwilad ganapirobebs sabanko sistemis sijan-

saRes. Tavis mxriv, gamarTulad moqmedi sabanko struqtura sando da saimedo finansuri 
institutia rogorc mTlianad ekonomikisa da biznesisTvis, ise TiToeuli moqalaqi-

saTvis.   

gamoyenebuli literatura: 

1.	 margiSvili al., standartebis mniSvneloba da rogor SevuwyoT xeli maT 

damkvidrebas (sajaro diskusiis reziume) http://www.nplg.gov.ge/gsdl/cgi-bin/li-
brary.exe?e

2.	 makroprudenciuli instrumentebis zogadi mimoxilva warmodgenilia 
saerTaSoriso savaluto fondis mier (2013c) da evropis sistemuri riskebis 
sabWos (ESRB (2014a, 2014b) mier.

1  wyaro: saqarTvelos erovnuli banki. wliuri angariSi, 2014w. 
2 savaluto anabrebisTvis arsebuli sarezervo moTxovnebis da damatebiTi likvidurobis moTx-
ovnebi ararezidentis anabrebisTvis, Tu es aWarbebs mTliani anabrebis 10%-s.
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General Standards for Georgian Banking System
Mariam Khachidze

Tinatin Abralava
Summary

By the operating of the modern standards, development of the electronic services, perfection 
of the risk and trust operations, regulation of the percent rate, capital adequacy and to make the 
relevance to the European standards of the modernization process of the reserves issue is that main 
issue, which represents inseparable part of the modern process by my opinion.  

At present, when the financial sector is in the close connection with the each citizen, business 
and in final – strong economical formation, becomes clear how the important is the existence of the 
modernized bank system for the country, most over under the conditions of the little country, which 
has a close connection to the international financial institutions and has a possibility of the using a 
strong financing sources, to implement primary functions charged on it: to make economy crediting, 
financing of the agro and entrepreneurial sectors, supporting of the development of the financial 
market, to attract deposits and in the section of the physical persons – consumer or mortgage loans 
direction crediting. 
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riski – samewarmeo saqmianobis gardauvali faqtori 
 

jorbenaZe zurab
saqarTvelos teqnikuri universitetis asocirebuli profesori

fifia asmaT

saqarTvelos teqnikuri universitetis doqtoranti

abstraqti
dRes samewarmeo sivrce sazogadoebis masStabiT arsebuli saerTo ekonomi-

kuri mocemulobis erT-erTi umniSvnelovanesi arealia. masSi mimdinare procesebi 

(movlenebi) dRiTidRe aqtualurobas iZens rogorc ganviTarebuli ekonomikis mqone 

qveynebisTvis iseTi rangis qveynisaTvis rogoric saqarTveloa. Cveni qveynis ekono-

mikis Semdgomi winsvlis rTul gzaze sabazro urTierTobis farglebSi nebsiT 

Tu uneblied arsebuli riski ar SeiZleba mxolod finansur, sabanko an zogadad 

ekonomikur riskis kvlevaze iqnes dayvanili. amitomac sazogadoebis keTildReobis 

amaRlebis mizniT xelisuflebis udidesi Zalisxmeva investiciebis moZiebisa Tu 

sakononmdeblo bazis Semdgomi srulyofis mimarTulebiT warmatebuli ubralod 

ver iqneba samewarmeo arealis gakeTilSobilebis gareSe. am rTul gzaze samewarmeo 

riskis kategoriis kvleva Zalze motivirebul moTxovnas warmoadgens, miT ufro 

roca saqarTveloSi es sakiTxi TiTqos-da aramotivirebulia. arada yvela civili-

zebuli qveyana TavianTi ekonomikis Semdgomi winsvlis interesidan gamomdinare 

did Zalisxmevas xarjavs samewarmeo riskis problebis Sesaswavlad, am saxis riskis 

prevenciisaTvis da a.S. 

mewarmeobis procesis warmatebiT gaSla da warmarTva samewarmeo riskis prob-

lebis srulyofil gaazrebas sisxlxorceulad moiTxovs; am dros srulad unda 

iqnes warmodgenili mewarmeobis Teoriuli aspeqti, qveyanaSi arsebuli sakononmde-

blo Tu Camoyalibebuli socialuri mocemulobebi, xolo mewarmeobis praqtikis 

moTxovnebi ki erTeulidan, anu mewarmidan zogadamde – sazogadoebamde gacnobi-

erebuli. 

samewarmeo riskis samewarmeo praqtikis rogorc aucilebel aseve sakmaris 

winapirobas warmoadgens. mewarme mogebis(Semosavlis) miRebis mizniT moqmedeba mac-

dunebeli swrafvis arealSi xvdeba. aq ki winaplanze  mogebis miRebis an zaralis 

warmoSobis albaToba – prognozirebul variantTan sasurveli Sedegis miRebis 

albaToba gamodis. aRniSnuli niSnuli ki e.w. ganusazRvrelobis pirobebad warmos-

dgeba. es ukanaskneli ki samewarmeo riskis maxasiaTebel obieqtur da subieqtur 

faqtorebs sistemur erTianobad aqcevs. amdenad, samewarmeo riskSi mogebasa da 

zarals Soris gardamtexi momentis wertili sruladaa warmodgenili.

samewarmeo riski mewarme subieqtisaTvis biznes-garemoSi orientaciis gzaze 

mniSvnelovan orientirs warmoadgens; DdRes mewarmes xom yvelaze metad aintersebs 

gaigos da gaerkves sad gadis riskis minimalizaciis Tu garduvalobis niSnuli, ra 

doniT da moculobiT SesaZloa riski gaxdes damatebiTi mogebis miRebis wyarod. 

am fonze maTTvis risk-menejmenti ucilobel moTxovnad warmoCinda, xolo TviT 

samewarmeo riskis identifikaciisa da prognozirebis amocanam ki meti datvirTva 

SeiZina. mewarmeoba rogorc qcevis maxasiaTebloba, da mewarmeoba rogorc axali 

SesaZleblobis Zieba erTian sivrced warmosdgeba, xolo TviT mewarme ki inovaciu-

ri biznesis subieqtad warmosdgeba.
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 sakvanZo sityvebi: riski, ekonomikuri riski, samewarmeo riski, mewarmeobis  
pirobebi, samewarmeo riskis subieqturi da obieqtruri pirobebi Sedegis miRebis 

albaToba, samewarmeo saqmianobis warmatebisa da marcxis urTierTdamokidebulebis 

algoriTmi, samewarmeo riskis identificireba da prevencia.

    

ZiriTadi teqsti
 dRes biznes-urTierToebSi farTodaa gavrcelebuli “biznesis warmatebis”, 

“riskis gavlenis”, “riskis Sefasebis da analizis”, “gonivruli riskis” da sxva 

analogiuri datvirTvis kanonikuri cnebebi. aRniSnuli kanonzomieri Sedegia im 

movlenebisa, rac Tanamedrove biznesma ganicada dasabamidan, anu mewarmeobis Cam-

oyalibebis periodidan dRemde. dRes mogebis TviToeuli procentisaTvis brZola 

dRiTidRe mwvave gaxda, da mogebis miRebis procesma Tvisobrivad sxva datvirTva 

SeiZina: samewarmeo saqmianoba, anu biznesi sul ufro metad “gaexvia” riskis algo-

riTmSi, ufro metic, Tanamedrove biznesis organizmi riskis sindromiTaa “dapyro-

bili”(!). amdenad, dRevandeli msoflios ekonomikaSi riski socialur-ekonomikuri 

urierTobebis arsebiT niSnulad warmoCinda da yoveldRiuri aucilebel mocemu-

lobad Camoyalibda.    

samewarmeo saqmianobis konceptualuri mizani Semosavlis(mogebis) miRebaa. am 

mizniT mewarme pragmatulad moqmedebs; igi biznesSi sdebs yvela materialur da 

aramaterialur faqtors: kapitals, Sromas, codnasa da niWs, motivacias, iniciati-

vas, gambedaobas, miswrafebas srulyofilebisaken. swored es faqtorebi mewarmis 

warmatebas Tu warumateblobas ganapirobebs. 

samewarmeo saqmianobis riski mogebis miRebis riskis “tolfasovania” da erT  

sivrceSia ganfenili. samewarmeo saqmianobis yvela arsebiTi materialuri da ar-

amaterialuri faqtoriT sargebloba zogadad “SesaZleblobis gamoyenebis” cdas 

warmoadgens. amdenad, “SesaZleblobis gamoyeneba” “riskis” cdas emsgavseba, magram 

maT Soris didi gansxvavebaa: SesaZleblobis gamoyeneba SemTxveviTi riskis winaSe 

ayenebs mewarmes potenciuri mogebis, ise safrTxis(saSiSroebis) arasakmarisi do-

nis analizis gamo. riski ki damokidebulia imaze, Tu rogor fasdeba Tanafardoba 

SesaZlebel saSiSroebasa da mogebas Soris da rogori gadawyvetilebaa miRebuli.1*    

     mewarmis miznis miRwevis procesi statikur mocemulobaSi ar mimdinare-

obs, ekonomikur sivrceSi arsebuli garemoebebi da faqtorebi misgan ucilobel 

lavirebas moiTxovs. sxva SemTxvevaSi resursebis dakargva gardauvali xdeba, da 

mogebis miRebis SesaZlebloba ubralod qreba. dRes mewarmeobis procesma kldeebs 

Soris lavirebis procesis adeqvaturi Sinaarsis datvirTva SeiZina – dRes mogebis 

miReba riskis gareSe ubralod warmoudgenelia gaxda. berZnuli sityvis rixikon-dan 

wamosuli riskis termini srulad SeeTvisa mewarmeobis kategorias da dRes me-

warmeobac kldeebs Soris lavirebis procesis identuri maxasiaTebliT warmosd-

ga. ufro metic, SeiZleba vTqvaT, rom mewarmesTan riski Secnobili aucileblo-

bis kanonzomierebis saxiT Camoyalibda; da iseve rogorc Tavisufleba Secnobili 

aucileblobaa, analogiurad mewarmeobis procesSi Secnobili riski warmatebuli 

mewarmeobis aucilebel da sakmaris mocemulobas warmoadgens. 

mewarmeobaSi am saxis situacia mas Semdeg Camoyalibda, rac mogebis miRebis 

tradiciuli meTodebma Tavisi Tavi amowures, xolo xarjebis zrdis mocemuloba 

moTokili iqna; warmatebis miRwevis, anu mogebis miRebis survilma mewarme aiZula 

1 h. rouzi. gaxdi milioneri. amerikuli gza. Tb., 1994 Tbilisis saxelwifo universitetis gamoce-

mloba. gv. 29-30
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Segnebul riskze – samewarmeo riskze wasuliyo. dRes am saxis riski ekonomikur 

TeoriaSi Tvisobrivad axali ekonomikuri kategoriis saxiT iqna warmodgenili. igi 

ekonomikuri riskebis sistemaSi sruluflebiani riskis saxiT warmoCinda da adeqva-

tur yuradRebas uTuod imsaxurebs. 

samewarmeo saqmianoba “ganusazRvrulobis pirobebSi” xorcieldeba. am saxis 

mocemulobas sabazro ekonomika ayalibebs - swored igi hqmnis gaurkvevlobis moce-

mulobas. gaurkvevloba pirvel rigSi saTaves iRebs UuSualod mewarmidan; swored 

mis mier samewarmeo garemos wvdomis done, mewarmeobis ganxorcielebis kanonikuri 

normebis codna niSnuli gansazRvravs gaurvevlobis xarisxs. Semdeg, mewarmeobaSi 

gabatonebuli SemTxveviTobis momenti gaurkvevlobis faqtors kidev aZlierebs, da, 

mewarmem esec usaTuod unda icodes. da, bolos samewarmeo saqmianoba urTierTwi-

naaRmdegobriv situaciaSi mimdinareobs, aq xom momavali movlenis gaTvaliswineba 

rTulia - sawyisi pirobebi erTnairi romc iyos, esa Tu is movlena zogierT SemTx-

vevaSi araerTgvarovnad mimdinareobs  da mewarmis efeqturi saqmianobac rTuldeba.1          

mewarmeobaSi “ganusazRvrulobis” faqtori absoluturad yvelgan da yvela 

mimarTulebiT arsebobs. samewarmeo garemos srulad “gamWirvaleba” mis optimal-

urobas ganapirobebs; am dros mewarmeobis yvela arsebiTi faqtorebi aRricxuli 

da raodenobrivad gazomilia, “meqanizmi Seferxebis gareSe muSaobs” da moulodn-

eloba principulad gamoricxulia. es dasaxuli miznis miRwevis optimalur wesia, 

magram is xom mxolod idealSi arsebobs. 

samewarmeo saqmianobis gansazRvrulobis pirobebi mewarmeobis “obieqturi” da 

“subieqturi” mxareebis erTobliobis saxiT arsebobs. mewarmeo saqmianobis obieqtu-

ri mxare garkveuli doziT TiTqos-da riskis yvela aspeqts aerTianebs, samewarmeo 

saqmianobis praqtikaSi es aspeqtebi mxolod mewarmeobis situaciis gaurkvevlobiT 

ar ganisazRvreba. “gaurkvevlobis” mocemuloba kanonzomierad moiTxovs Sesabam-

isi interpretaciis pirobebSi mxedvelobis gareSe ar unda darCes “SesaZleblo-

bis” azrobrivi-funqcionalur datvirTva da daniSnuleba. movlenaTa ganviTare-

bis kvalobaze “SesaZlobloba” iZleva imis mocemulobas, rom “SesaZlo danakargi 

(zarali, danakargi)” – es is danakargi araa romelic aucileblad iqneba. aq fata-

luroba ubralod ar gvaqvs - aq saxezea Semdegi saxis mocemuloba: dasaxuli mi-

zani SesaZloa miRweuli iqnes, da SesaZloa arc iyos. am dros sarisko saqmianobis 

anu samewarmeo saqmianobis ganxorcielebisas SesaZlo danakargis done(xarisxi) 

savaraudod SesaZlebelia da amitomac igi auciloblad  unda iqnes gazomili (gaT-

vlili). amitomac ramdenad samewarmeo praqtikaSi sxva saxis alternativa ubralod 

ar arsebobs, da mewarmec am saxis mocemulobas – samewarmeo riskis moTxovnebs 

emorCileba. 

samewarmeo saqmianobaSi “gaurkvevlobisa” da  “SesaZloblobis” mocemuloba 

“albaTobis” kategorias winaplanze ayenebs. am dros riski “gaurkvevlobis” da 

“SesaZloblobis” kategoriebze dayrdnobiT albaTobis arealSi xvdeba. amasTan, 

riskis kategoriaSi mxolod “albaTobis” rogorc maTematikuri kategoriis danaxva 

poziciurad mcdaria. marTalia “albaToba” im saxis situaciaSi da iseT bunebrivi 

meqanizmebis mimarT gamoiyeneba, sadac swored SemTxveviTi xasiaTis faqtorebi moq-

medeben da amitomac faqtia, rom mewarmeobis mimarT albaTobis sindromis srulad 

miyeneba mTlad sasurveli araa. magram, amasTan meores mxriv sayurdReboa mewar-

meobisas albaTobis genetikuri kodis arsebobis faqti da realoba – igi mTelis 

sigrZe-siganiT gasdevs samewarmeo saqmianobas da masSi ganivTebulia. amdenad, same-

1 Сушность предпринимательских рисков. www. grandas. ru	
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warmeo riski TiTqos-da mxolod “obieqturobis” niSnuliTaa warmodgenili mc-

daria: am saxis riski “subieqturobis” ReZze xom soliduri doziT moZraobs. 

samewarmeo saqmianobis arsi da Zireuli maxasiaTebeli niSnuli “mewarmeTa 

Sesaxeb” saqarTvelos kanonis mixedviTaa gansazRvruli; igi aris marTlzomieri 

da araerTjeradi saqmianoba, romelic mogebis miRebis mizniT, damoukideblad 

da organizebulad xorcieldeba. am saxis saqmianobis mravaljeradoba, mizani 

damoukidebloba TavisTavSi moicavs “ganusazRvrulobis pirobebs” – samewarmeo 

saqmianobisas warmatebisa da marcxis urTierTdamokidebulebis algoriTms. aR-

niSnuli SemdgomSi kidev ufro konkretizirdeba da samewarmeo sivrcec sru-

lad warmoaCens pirobis rangis daSvebas: “Tu iqneba is mocemuloba, maSin iqneba 

es mocemuloba”. amrigad, samewarmeo saqmianobis sistemurobis realobis fonze 

“ganusazRvrulobis pirobebi” mewarmeobas Tavidan bolomde gasdevs. 

mewarmeobam zogadad, xolo mogebis miRebis idea-fiqsma ki konkretulad 

mewarmis riskis winaSe dadgomis faqti gansazRvra. mogebis miRebis surviliT 

gamsWvaluli samewarmeo saqmianobis ama Tu im sferoSi “SeWriT” mewarme wi-

naswarganzraxulad potenciuri safrTxis morevSi Sedis. riskze wasvliT igi 

winaswar icis da momavlSi mzadaa Seejaxos gaurkvevel movlenas, romelmac 

SesaZloa gavlena moaxdinos mis saqmian da finansur miznebze. am dros riski 

mewarmis SesaZlo negatiur SedegebTan trialebs, magram amasTan samewarmeo 

riski damatebiTi mogebis miRebis ucilobeli atributia, da garkveuli donis 

katalizatoric ki aris. DdRes samewarmeo saqmianobaSi riski uSualod mewarmis 

materialuri mdgomareobisa da misi reputaciis gansamzRvreladac ganixileba, 

amdenad, misi SesaZleblobebi riskis gavlenis xarisxiT xdeba zRvardebuli. 

riski Tavidanve potenciurad damaxasiaTebelia samewarmeo saqmianobisaT-

vis, rogorc mcire mewarmis ise korporaciis doneze; TviToeul maTganTan ris-

ki mxolod gamovlenis formiTa da xarisxiT gansxvadeba. nebismier mewarmes an 

firmas mogebis miRebis survilis gaCenisas da miT ufro aqeTken moZraobisas 

is TavisTavze iRebs risks. aq ki yvelaze arsebiTia risksa da Semosavlianobas 

Soris balansis moZieba. am saxis balansis dacvis SemTxvevaSi riskis kategoria 

Tavis Sinaarsobriv Tu formalur datvirTvas icvlis – da igi rac ar unda 

paradoqsuli iyos damatebiTi mogebis wyarod warmoCindeba.

samewarmeo riski mewarmis damatebiTi mogebis wyaroa. am rangSi misi yofna 

yovel konkretul mocemulobaSi mewarmisaTvis safrTxeebis saxiT warmoCinde-

ba da realizdeba. samewarmeo saqmianobis yoveli saxis safrTxe biznesis mo-

geba-zaralis niSnuls metis “sizustiT” ayeneben dartymas, amdenad samewarmeo 

riskis faqtorebis Secnoba da srulad gaTvaliswineba mewarmisaTvis warmatebis 

erT-erTi winapirobad gamodis.

samewarmeo sivrceSi riskis yvela saxis safrTxe obieqturi da subieqturi 

faqtorebis saxiT jgufdeba. riskis obieqturi faqtorebis rangSi xvdeba ise-

Ti kanonikuri cnebebi, rogoricaa “situaciis xarisxi” da “aqtiuri resursebis 

xarisxi”. aRniSnulidan mxolod “aqtiuri resursebis xarisxi” mewarmis gavle-

nis sferoSia moqceuli. samewarmeo saqmianobis uzrunvelyofis mizniT uSualod 

mas rogorc Semoqmeds SeuZlia Tavisi Tavi warmoaCinos - SearCios sakuTari da 

moziduli finansur-ekonomikuri da materialuri resursebi. amdenad, “aqtiuri 

resursebis xarisxi” uSualod mewarmis uflebriv arealSi moTavsebuli da igi 

mis menejmets axdens.  danarCeni sxva, anu,  qveyanaSi (sazogadoebaSi) arsebuli 

ekonomikuri, politikuri da socialuri viTarebis amsaxveli mTeli arsenali 
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(mag. politikuri situacia, kanonis uzenaesoba, sagadasaxado kanonmdebloba, me-

warmesTan daqiravebuli personalis xarisxi, partniorebis keTilsaimedoba da 

a.S.). aRniSnuli saxis mocemulobebi samewarmeo saqmianobis Sedegze arsebiTad 

zemoqmedeben, da rac mTavaria, isini xom mewarmes ubralod “ar emorCilebian”. 

samewarmeo sivrceSi arsebuli es mocemuloba “situaciis xarisxis” kategoriad 

ganixileba.  

riskis subieqturi faqtori uSualod mewarme pirovnebidan modis;  mogebis 

miRebis mizniT man gadawyvita samewarmeo saqmianobis dawyeba, anu mas Caedina “Semo-

qmedebiTi ngrevis aqti”; am procesSi is iniciativiani pirovnebaa, magram. warmatebas 

yvela ver aRwevs – warmateba ergeba imas, romelic riskis xarisxs intuitiurad 

gansazRvravs an formalurad afasebs. am dros mewarmis azrobrivi mrwamsi warmate-

bebis miRwevis yvela mniSvnelovan safrTxeebze mimarTulia - is movalea zustad 

Seafasos mis gankargulebaSi myofi resursebi: personali, finansebi, materialuri 

saSualebebi, aseve yuradRebiT gaanalizos samewarmeo saqmianobis sxva mniSvnelo-

vani maxasiaTeblebi: dro, adgili da ekonomikur-politikuri, socialur-samarTle-

brivi normebi da kanonebi. magram am rTul gzaze yvela damabrkolebeli niSnuli 

an winaaRmdegoba romc gamovricxoT, mainc rCeba erTi yvelaze arsebiTi mocemu-

loba: mewarmis pirovnuli Tvisebebi, unar-Cvevebi, disciplina da kompetencia. cno-

bili amerikeli mkvlevaris braian Treisis mixedviT swored isini xeli SemSleli 

faqtorebis 80%-s Seadgens.1 * amitomac mewarme movalea aimaRlos Tavisi intele-

qtis finansuri koeficienti(!), magram es srulebiT ar warmoadgens bolo donis 

instancias, aq mxedvelobidan ar unda gamogvrCes r. koisakis miniSneba - “xSirad 

ara codna, aramed Tavxedoba aRwevs mizans”.2** aRniSnulidan gamomdinare riskis 

subieqturi mxare mewarmes aiZulebs iswavlos riski, raTa “TavianT genias SiSis 

daZlevis SesaZlebloba miscen”. 

riskis subieqturi faqtori obieqtur garemoebaTa arealSi realizdeba da am-

itomac mniSvnelovania riskis obieqturi faqtoris gaTvaliswineba. swored am situ-

aciaSi xdeba riskis speqtris sruli detalizireba, samewarmeo saqmianobis safrTx-

eebis da saSiSroebis ganSla, rasac sabolo jamSi SemdgomSi samewarmeo riskTan 

mivyevarT. amitomac samewarmeo riski unda ganisazRvros da “ganizomos” rogorc 

subieqturi da obieqturi faqtorebis ganviTarebis fonze warmoSobili gansazRvru-

li donis danakargis warmoSobis albaToba. praqtikosebisaTvis samewarmeo riski 

“prognozirebul variantTan mimarTebaSi zaralis warmoSobis an Semosavlebis mi-

uReblobis warmoSobis albaTobaa”. am gadasaxedidan riski yvela is “Sida da gare 

wanamZRvrebia, romlebsac zustad gansazRruli drois monakveTSi dakvirvebis dros 

SeuZliaT negatiuri gavlena moaxdinos strategiuli miznebis miRwevaze”.3    

samewarmeo riski uSualod samewarmeo saqmianobis arealSi arsebobs da re-

alizdeba, amdenad savsebiT misaRebia is azri, rom “biznesi warmoudgenelia riskis  

gareSe”. mewarmeobisdros yvela danakargis mizezi firmis saqmianobis riskia(!). am 

situaciaSi savsebiT logikuri kiTxva: ratom iswrafvis mewarme riskisken Tu bi-

znesi mas mxolod usiamovnebebs umzadebs? cxovrebiseuli gadasaxedidan faqtia, 

rom adamians ar SeuZlia erTmniSvnelovnad gansajos warmatebis, mogebis-wagebis 

albaToba. aRniSnuli logikiT samewarmeo riskis mniSvnelovani Semadgeneli “moge-

bis dakargva da zaralis warmoSoba”. sakiTxis am saxiT danaxva samewarmeo risks 

1braian Treisi. SeWame bayayi Tb. 2015 gamomcemloba palitra L. gv. 102  	
2r. kiosaki S. letCeri mdidari mama, Raribi mama. Tb. gamomcemloba “zenaari” 2013 gv. 94-95. 	
3 Управление рисками в предпринимательстве / С. Н. Воробьев, К. В. Балдин. – 4-е изд., испр. – Издателско-торговая 
корпорация <<Дашков и К>>, 2013. с. 37	
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mxolod uaryofiTi SedegiT warmoaCens, rac ubralod miuRebelia. mewarme sarisko 

samewarmeo saqmianobaze im mizniT ki ar midis, rom man SesaZlo danakargebi ki ar 

miiRos, aramed, piriqiT dadebiTi Sedegebi hqondes. 

samewarmeo saqmianobaSi situaciis kontolirebadi situaciis da/an saukeTeso 

pirobebSi idealuri saxis poziciis da srulad gansazRvruli mocemulobis miRwe-

va SesaZlebelia riskis obieqturi da subieqturi faqtorebis qmedebis koeficientis 

“daWeriT”, anu maTi gauvebelyofiT. aRniSnulis miRweva civilizirebuli kacobri-

obis interesis sferoSi Sedis. 

Tanamedrove msoflios ekonomikis erT-erTi Zireuli moTxovnaa samewarmeo 

sivrcis gakeTilSobilebisaken moZraoba. amitomac aRiarebulia, rom samewarmeo 

sferos diversifikacia samewarmeo riskis uaryofiTi Zalis minimalizacia miRwevis 

erT-erTi mniSvnelovan strategiul mimarTulebas warmoadgens. 

samewarmeo sferos diversifikaciisas saukeTeso mocemulobad mewarme piris 

sarisko gadawyvetilebebidan Camocilebaa. magram faqtia, rom samewarmeo sivrce 

amis saSualebas ar iZleva – arsebuli realoba xom sul sxva saxis situacia war-

moaCens. kerZod, wmindad SemTxveviTi mocemulobis dros mewarmes xSirad SemTxvevi-

Ti movlenebis albaTobis Sesaxeb sruli informacia ar gaaCnia; is ver axerxebs 

aucilebeli informaciis Segrovebas da damuSavebas. yovelive es ki saboloo jamSi 

samewarmeo saqmianobis albaTobis Sefasebas Tavis daRs asvams. 

amdenad, samewarmeo sferos diversifikacia cxovrebiseulad aucilebeli ma-

gram arasakmarisi pirobaa mewarmeobis ganviTarebisaTvis. swored aRniSnuli berke-

tis “yovlismomcvelobis” sisuste samewarmeo riskis “obieqtur Sefasebas” praqti-

kulad SeuZlebels xdis  da igi verc xorcieldeba. TviToeuli mewarme xom Tavisi 

kapitaliT riskisken Tavisi midrekilebiT xasiTdeba an piriqiT ar riskavs. Tvi-

Toeul maTganTan riskis xarisxi yovelTvis konkretulad aRqmadia, anu samewarmeo 

riski  subieqturad aRqmado mocemulobaa. aRniSnuli garemoebis gaTvaliswinebiT 

savsebiT kanonzomieria imis miniSneba, rom samewarmeo riskis obieqturi Sefase-

ba ubralod SeuZlebelia. amitomac, konkretuli mewarmisaTvis riskis aRqmadobis 

sivrce-sigane an datvirTvis areali TviT am riskis Secnobis subieqtiuri xasiaTs 

genetikurad gansazRvravs. amrigad, SeiZleba davaskvnaT, rom samewarmeo riskis 

Semadgeneli mocemulobebis, an struqturis “obieqturi” gazomva savsebiT SesaZle-

beli iyos, magram misi obeqturi Sefaseba SeuZlebelia.

samewarmeo riski im saxis realobad an Tundac im situaciur arealad ki ar 

unda warmovidginoT, rom masSi gamousvleli mdgomareobaa, da, iq arc raime sax-

is “sasurveba” ar moiZiebodes – aramc da ara. mewarmeobis individualuri sarge-

blianoba hqmnis im  fons, sadac gambedaobis, codnis da gonivrul riskze wasvlis 

gadawyvetilebis miRebis unari warmatebis arsebiTi faqtorebis saxiT arsebobs. am 

dros erTi amerikeli biznesmenis xatovani gamoTqmis ar iyos aq “angariSis gazrdaa 

TamaSSi”. mewarme konkretul situaciaSi TviTon irCevs gzas da TviTon wyvitavs 

riskze wasvla-arwasvis sakiTxs. am gzaze warmoSobili kiTxvebi man saqmis mniS-

vnelovani garemoebebis garkveuli situaciis fonze unda gadawyvitos. am situaciaSi 

man kapitalis arsebobis, mizanswafulobis, momavali saqmis potenciuri safrTxis, 

warmatebis Sansebis, momavali Semosavlis donis optimisturi Sefasebis, danakargis 

SesaZlo donis sistemuri poziciidan unda gaanalizos samewarmeo saqmianobis warm-

arTvis neba-survili; da, Tu is TviTon gadawyvets samewarmeo riskze wasvlas, maSin 

man Semdeg samewarmeo saqmianobis safinanso-ekonomikuri strategiis srulyofis 

gzebis moZiebaze izrunos, anu rogorc ityvian “daamuSaos” zaralisgan(danakargis-
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gan) dacvis algoriTmi. amas ki ukve Tanamedrove biznesis praqtikaSi warmatebiT 

aprobirebuli samewarmeo riskis marTvasTan, anu risk-menejmentTan mivyevarT.  aR-

niSnuli ki ekonomikuri riskis, da, maT Soris samewarmeo riskis prevenciis rTul 

gzaze garduval da adeqvatur berkets warmoadgens.  

    samewarmeo saqmianoba “Tanabari saTamaSo moednis” princips da sargeblian 

ekonomikur pirobebs moiTxovs. am saxis mocemuloba swored im sazogadoebaSia 

sadac kanoni batonobs. aq arsebuli samewarmeo eTika biznesSi  samarTlianobis 

dakvidrebas uwyobs xels; am fonze garduvalobis saxiT arsebuli samewarmeo riski 

Tavisufal mewarmeobas ki aq amuxruWebs, aramed piriqiT axal suls STaberavs da 

astimulirebs. am fonze saqarTveloSi samewarmeo saqmianoba sul sxva situaciur 

mocemulobaSia warmodgenuli: sazogadoeba “wamierad” gadmoxta sabavSo baRis do-

nis mqone ekonomikuri warmodgenebidan da igi gegmiuri ekonomikidan bazris veluri 

stiqiis morevSi aRmoCnda. Cveni qveyana imdenad  “swrafad” gadavida kerZo sakuTre-

baze da “moxdenilad” Sevida Tavisufali mewarmeobis sferoSi, rom sazogadoebis 

aqtiurma nawilma, anu mewarmeebma dawyebiTi ekonomikuri ganaTlebis miRebac ki ver 

moaswaro, da, amitomac maTTan mewarmeobis wesebis civiluri codna, am sferoSi mo-

qmedi ekonomikuri kanonebis Secnoba-gaazreba politekonomiis doneze darCa. amito-

mac mewarmeobis niWi da sazogadoebis samewarmeo suli (samewarmeo eTika da kultu-

ra) garkveul wilad “atrofirebulic” ki gaxda. am fonze savsebiT logikuria rom 

qveyanaSi samewarmeo riskis prevenciis sakmaod rTulma procesma ki kompaniuri xa-

siaTi miiRo; aRniSnul Sexedulebas  TvalsaCinod adasturebs magaliTad, mewarme-

obis warmarTvis organizaciuli formis registraciis gamartivebuli da marTlac 

mowinave forma, magram is srul SeuTavsebaSia saxelmwifos mxridan mewarmeobis 

regulaciis mravali saxis mocemulobasTan (sabanko sivrce, sagadasaxado kodeqsi 

da a.S.). aRniSnuli mocemuloba sabazro ekonomikis “damsaxureba” ki ar aris – igi 

sxvadasxva mizezebis fonze gaurkvevlobis situaciis mTels speqtrs, da maT Soris 

samewarmeo risks ubralod metis “obieqturobiT” warmoaCens da mis kanonzomiere-

bis garduvlobas ki kidev ufro aZlierebs, samewarmeo sivrces ki bundovans xdis. 

marTalia, am saxis arasasurvelobis minimalizaciis miRweva savsebiT SesaZlebelia, 

magram mas meToduri Zalisxmeva sWirdeba.    

amrigad, samewarmeo saqmianobis procesSi riski TavisTavad arasasurveli re-

alobaa; mewarmeobis saqmianobaSi misi rogorc arsebiTi faqtoris(movlenis) gauve-

belyofa da gamoricxva ubralod SeuZlebelia - riski xom kacobriobis winsvlis 

berketadac ki ganixileba. ufro metic, rogorc a. smiti xazgasmiT mianiSnebs, rom 

riskisadmi adamianuri midrekileba xelsuwyobs ekonomikur progress, magram Tu 

aRniSnuli midrekileba gonivrul zRvars gadascdeba, maSin sazogadoeba dazaral-

deba. amitomac, ramdenadac miuRebeli ar unda iyos obivatelisaTvis, samewarmeo 

saqmianobis sferoSi riskis fenomeni ekonomikis ganviTarebis maprovicirebeli 

faqtoria.

samewarmeo saqmianobis procesSi riskis arseboba ubralod arasurveli mocem-

ulobaa. misi gauvelyofa an/da daZleva mewarme subieqtis mizandasaxuli survilia, 

da isic aqeTken miiswrafvis. amasTan, riskis samewarmeo saqmianobis sferodan gam-

oricxva ararealobis donis mcdelobad unda ganvixiloT. riskTan dakavSirebili 

yvela realobas – obieqturs Tu subieqturs mewarmis mxridan siRrmiseuli gaazre-

ba sWirdeba; amas ki warmatebuli ekonomikuri subieqtebi xom zedmiwevniT zustad 

asruleben(!) samewarmeo praqtika naTlad adasturebs, rom swored warmatebuli 

mewarmeebi yovelTvis riskis arealSi arian, isini riskuloben zomierad, gabedul 
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gadawyvetilebas ki TavianTi SesaZleblobis saRi gonebiT gaangariSebis fonze Re-

buloben. amitomac, samewarmeo saqmianobis procesSi samewarmeo riskis meqanizmis 

srulad gacnobiereba Tanamedrove ekonomikis Semdgomi winsvlis sayuradRebo 

aucileblobas warmoadgens. 
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     Предпримательский риск новая экономическая категория в системе экономических категорий 
на современном этапе развития мировой экономики. Он возник по мере развития самой экономики 
в целом и производственно-экономических отношеный. Ее с возныкновением цель предпримателя 
– получение прыбили изменилось стукьтурно, а в содержаний более разноречивый  сталь, в нем 
усилилос степень неопредельности, а палька вероятности еще више поднималос. Следстие этого 
перед предпринимелю возник задача идентификации и прогнозирования предпринимательского 
риска. Решение этой задачи не возможно без учета субъективных и объэтивных факторов этого 
выда риска.  Сам этот вопрос на поверхности предпринителей преставляется как алгоритьм 
взаимозависимосты успеха и порожений.   Исходья из этого справедьливо будет отмечать что риск 
в сфере предпринимательской деятельности феномень риска провоцырующий фактор развития 
самой зкономики. 


