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Retrospective of Entrepreneurship Development and
Theoretical-Conceptual Analysis

Anzor abralava, Beso Gvazava
Summery

At the current stage of transition of innovative economy to the post-industrial phase, entrepreneur-
ship is one the most significant factors for development of global economic system. Transition to repro-
duction (based on entrepreneurship) is a necessary condition for country’s stable development and for
progress of socio-economic system at macro- and micro-scales. We must fully and precisely understand
economic concept and essence of entrepreneurship to make it a real driving force for socio-economic
development.

In the scope of the given study, the basic definitions of entrepreneurship are analyzed and retro-
spective of conceptual approaches to the problems of entrepreneurship are described.

Approaches to the study of entrepreneurship and entrepreneur can be conditionally divided into
several types. Each type of theoretical study is shortly described in the given field.
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Category Management introduction issue

Evgeni Baratashvili

Llia Berikashvili
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Summary

Managment system of categories provides joint offering of all kinds of product categories and

gives recommendation using shelf-spaces optimally,considering the shop’s general ideas ,how harmo-

niously merges with common assortment this or that product. The shop can increase sales,if it considers

the assortment not as unity of seperate product but as unity of specified categories or commodity groups.

Category managment ,which is used for retail trade enterprises is based on the requirement princi-

ples of customer responses and product classes are used as an important principle of assortment manag-
ment.
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PoJsib n13MeHeHUIT B COBpEeMEHHOM MeTeIKMEeHTe, HX TUIOJIOTUsl U MPo0JieMbl peaau3anuu
Eezenu bapamaweunu, /lua bepukaweunu, Teona 3ouose

Pesrome

Mexny kpalHUMH (OpMaMH U3MEHEHHH - PEBOMIOLMOHHBIM H3MEHEHEM W OpraHU3allMOHHBIM
Pa3BUTHEM - JIEKUT PsIJ IPOMEKYTOUHBIX BapHaHTOB. OHU MOTYT OTIIMUYAThCS CTETIEHBIO Y4aCTHUs YICHOB
OpraHu3anuy U cBOOOJIBI JIEHCTBUS BBICIIETO MEHEP)KMEHTa B OCYIIIECTBICHUU NepeMeH. Buj kpu3uca
OIIpEneNsieT CPOYHOCTh IEPEMEH U TEM CAMBIM CTEIIEHb UX PAJUKaIbHOCTH U HAIIPABJICHUE.

AHaln3 MOKa3bIBACT, YTO YIPABICHUE U3MEHEHUSIMA MOXET MPUMEHATHCS B CAMBIX Pa3HOOOpas-
HBIX CHTYyallUsX W 0OpeTarh camble pa3Hble ()OPMBI OCYIIECTBICHHA. BaxXHON 00MacThiO AaTbHEHIITNX
UCCIIEIOBAHUM CTAHOBSTCS CBSI3H, KOTOPbIE MOT'YT BO3HUKATh MEXIy BHYTPH- M BHE(UPMEHHBIMHU YCIIO-
BUSIMH, KaJpOBBIMH ITapaMeTpaMu KOMITaHUH, Pa3HBIMU BUJIaMU KPU3HCOB, OCHOBHBIMU HHCTPYMEHTAMHU
ynpasieHus u3MeHeHusaMu. HeoO6xoaumo npesx/ie BCero 4eTKO BBIIBUTH 3TH CBSI3H, @ 3aT€M ClIeJIaTh 000-
CHOBaHHBIE OLIEHKH COCTOSIHUSI KOMIIAHUH U CPEJCTBA pPealn3alliii IepPEMEH.

Ilocne Toro, kak MO yHpPaBICHUIO M3MEHEHUSMHU ONPEAETUTCS THUIl 3alpoca Ha H3MEHEHHe
II0 ONpPEEIEHHOMY aJIOPUTMY: CPOYHOE, CTAHAAPTHOE WM YHHKAJIbHOE, HA3HAYaeTcsl IPUOPUTET
n3MeHeHus1 (paspabarbiBaeTcsi IIKana npuopureToB). [lpuopureT ompenenser, KakoBa O4YE€pPEIHOCTD
peanu3anmu 3ampoca Ha nu3MeHeHue. [Ipu 3ToM NMpHOPUTET pa3TUYHBIX TUIIOB U3MEHEHUH C TeUeHUEM
BPEMEHH MOXKET U3MEHATHCS (IIOBBILATHCS WU MOHWXKAThCs). CMEHa MPUOPUTETA MOXKET IPOUCXOIUTD
1100 aBTOMAaTHYECKH, JINOO M0 pereHnto Beayiiero 38eHa 1o ynpaBieHHIO H3MEHEHUSIMU.
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Summary

Article discusses includes the concept of tourism, its influence on the economy of the

country, the revenues and expenditures from international tourism. International tourism is an

active source of foreign currency revenue and affects the country’s balance sheet. International

tourism also affects social and cultural environment, ecology of the country. Any state that devel-

ops tourism, strives to receive the maximum economic effect from it. Nowadays, development

of tourism is one of the main directions of the various countries’ development. Establishing a

competitive status of these countries on the world market depends on the field of service, such
as tourism.
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Synergic Prosses in Marketing Management

Summary

At the managment of marketing system,with scientific approaches,especially by using synergy and
synergic ideas,we commute with new inovativ methods,by means of it we get essentially new group. Us-
ing of synergic ideas help us to increase management effectivness ,especially knowing and understanding
important ways of eliminating gaps, without special expenses.

By means of such approach it would be able to save resources and expenses. studing self-organiz-
ing processes with a linear-thinking in open system is specific of synergy. In marketing system synergy
effect is nothing more than the result of co-operative acts of it’s elements. All elements from synergic
position are realized as system’s reaction with its inner and external resistances. How adequate is system’s
reaction on its irritants, to determine the solidity or its economical potential.
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Determination of Key Quality Aspects in Hotel Industry
Gvantsa Beridze

Summary

The present article refers to the hotel service quality as a part of hotel management system that
ensures delivery of standardized and certified hotel product to the customer. When evaluating the quality
of hotel services the following should be taken in account: the characters of the hotel products, non-ex-
istence of the lack of hotel products (non-deficient product) and three categories of quality - technical,
functional and social.

The basement for rising the hotel product quality should lay upon the following three main direc-
tions: ensuring certain, optimal level of quality; focusing hotel product development toward satisfaction
of customers’ interests; establishment of service quality management system that will have significant
impact upon the qualitative indicator of the hotel product. Selection of the optimal conceptual model of
quality management system for the particular entity for tourists’ accommodation; improvement of the
field’s business-economic mechanisms in compliance with the requirements for hotel service quality
improvement.

According to the key objective of the hotel service quality management system the article discusses
necessity of creation of the conceptual model for the quality management system, that would be based
upon the principle of optimal functioning and would enable to develop a quality management system
as an optimized process, where the business-economic relations represent the subject of permanent im-
provement.
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The role of Applying Leader Motivation in the Development of Business
Levan Buadze,
Rusudan Kutateladze

Summary

The use of motivation methods plays a big role in the business development of leader. Existing
theories are analyzed in this work, significant characteristics are emphasized.

Operative management of business always must align with market changes, which directly af-
fects the activity of the firm and motives, proceeding from this, leader’s success directly depends on diffi-
culties of situations caused by market changes. In order to manage situations, leader duly takes decision
based on model of motivations which leads him to success.

For a leader to reach success in business we consider effective the use of two important theories:
goal-setting and expectancy theory. With goal-setting theory it becomes easy to formation of target man-
agement program, and with the methods of expectancy theory it can be detected very important thing,
related to performance of motivation.
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Management of Personnel’s Professional Career in an Organization
Luara Gvajaia
Summary

The article considers the element of personnel management, particularly problems of manage-
ment of personnel’s professional career. The career implies purposeful official promotion and profession-
al growth of personnel, constant climb on hierarchical ladder, changes of skills and habits related to job
activities and qualification.

Progressive and regressive types of career process, as well as motives of promotion are consid-
ered that change according to age. Also, stages of management of professional career are considered,
particularly planning and realization of career goals.

Keywords: personnel, professional career, career management, hierarchical promotion, profes-
sional growth, planning, realization.
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Economic Methods of Social Management
Nunu Gigauri
Summary

The author aims to explain the social management, socio-economic methods of particular impor-
tance, because the economy and social sphere of the economy and all social zemomkedeben each other
on the basis of resolution of the material, and the social sphere ganvtiarebis level zemomkedebs economy,
performance and capacity.

We will discuss the basic principles that determine the socio-economic problems of defense mecha-
nisms, which are built and arranged according to the social security system is determined by its place, the
government of microeconomics.According to these principles acts of official protection mechanism, which
is manifested in the form of socio-economic methods.Social support and the technology and support mech-
anisms, one of the trends in trying to find out socially. Economic methods of a particular social protection to
social methods are used, such as (compensation and benefits) of the categories concerned by the law.

Accordingly soc. economic methods and forms they can not bear the local character,
resolved at the government level but also at the request of the macroeconomic impact of
this approach to the subject of the role of the state and society as a whole, and its activity is
involved as causes for the social assistance process of funding.
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The Problems of National Systems of Control of
Strategic Trade and their Solutions
Vepkhvia Grigalashvili
Summary

The specificity of modern globalization, beyond geographical and organizational borders, lies in an
increasing business integration, the area of which has covered wide segment of strategic trade, too. How-
ever, global security comes as the primary concern of establishing controls over international circulation
of strategic products.

Being a subject of global security, Georgia has imposed licensable export, import, transit as well as
technical assistance and brokering controls on the circulation of military and dual-use goods.

This report discusses the features of each control regimes as well as the main control instruments
(control lists/methods risk assessment criteria), identifies substantive flaws in the national control system
and, recommends an institutional reform of the current system. It is recommended that the resources
available in different ministries be consolidated into an independent agency accountable to the Georgia's
Government. This would facilitate the formation of an effective system and, the development of sin-
gle-window public services.
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Business and Society in Social Partnership System

Tornike Gogadze
Anzor Abralava
Summary

Business and Society Working Togetherln a world economy that is becoming increasingly integrat-
ed and interdependent, the relationship between business and society is becoming ever more complex.
The globalization of business, the emergence of civil society organizations in many nations, and new
government regulations and international agreements have significantly altered the job of managers and
the nature of strategic decision making within the firm. Business and Society: Stakeholders, Ethics, Pub-
lic Policy draws on the latest research to address the challenges facing business organizations and their
stakeholders.

Corporations around the world are struggling with a new role, which is to meet the needs of the
present generation without compromising the ability of the next generations to meet their own needs. Or-
ganizations are being called upon to take responsibility for the ways their operations impact societies and
the natural environment. They are also being asked to apply sustainability principles to the ways in which
they conduct their business. Sustainability refers to an organization’s activities, typically considered vol-
untary, that demonstrate the inclusion of social and environmental concerns in business operations and in
interactions with stakeholders.
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Summary

The paper deals with the role of marketing in hotel management in organizing and positioning
entrepreneurial activities, reflecting the characteristics of hotel market research, product development,
service positioning process.

Based on the results of the survey conducted, analysis of different categories of hotel service posi-
tioning (i.e. Differentiation according to: location, cultural value of building, condition of material-tech-
nical base, class and range of service offered, personnel qualification, nutrition, guests encouraging
program, Trade mark or image of the hotel ) are analysed.
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Modern Approaches to Determination of City Competitiveness
Anna Tandilashvili

Summary

Every city has its own values, independent interests, individual social-economic processes, eth-
nic and cultural characteristics and traditions. These elements create city image, its reputation and the
perspectives for future collaborations with other geographical units. Creating city image and later, a
city-brand with a positive image formation, is the modern marketing technology that is analysed in this
article. The research also analyses different means of city identification, main indicateors and normative
parameters of city development.

The article examins question of city positioning on markets and the role of branding in this process.
Despite its importance for the current geo-political situation, there is no crealy defined, legitimely flaw-
less indicator system. The objective of the current research is to fill in this gap by proposing systemic and
deep analysis of modern scientific literature.

Keywors: City competitivness, City positioning, Strategic development, City branding, City de-
velopment indicators, Competition criteria.
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Globalization Processes in Tourism Industry
Sopiko Tevdoradze
Summary

On the modern stage, social development is going on in terms of globalization process enhance-
ment. It is generally recognized fact that middle of 1970s was the pivot point for international economic
relations. However, an apparent enhancement of globalization tendencies was noticed from the middle
of 80s. Globalization is objective, inevitable, historic and logical process that concerns every sphere of
social activity. Globalization process was most felt in economics. In spite of the fact that economic inte-
gration is a dominant feature of globalization today its social, cultural, political and institutional and other
significant directions are becoming more apparent. World economic globalization process forces business
to carry out international operations. International tourism has been developing under the influence of
globalization process and international trade plays significant role in its development. As far as it is his-
torically known that the development of tourism as a branch was related with trade.

In modern environment the tourism is imposed more and responsible tasks. Among those tasks,
especially important one is the factor for formation of tourism as a territorial image.

The paper discusses the main factors for formation of touristic territorial image of Georgia. It
offers those main directions in the formation of tourism destination image that is demanded not only on
domestic but on international tourism market and that responds to the requirement of modern, new digital
economics.
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State Procurement System in Georgia
Otar Kikvadze
Summary

State procurement system was formed in independent Georgiain 1993. In 2010, the system has
under gone a fundamental reform, and from December 1, the State procurement is carried out in an
electronic form. The changes were made in to the leg is lation, added several legal acts, changed state
procurement classifier, created a newstate procurement interventions, etc.

Today, the current legis lation of the state procurement recognizes: a simplified electronic tender,
procurement facilitation, competition, consolidated tender. AbilityTouse Each of them is different and
they dependonthetermsandconditionswhichwereprescribedbylaw, includingmonetary swings, specific-
scopeandmeaningofthetask, theurgentnecessityorotherconditions.

Among the participants of state procurement mediation functionis carried out by the Dispute Res-
olution Board (DRB), DRB review provider’s complaints about the procuring organizations decisions.
before signing the contract between the State procurement parties DRB is a first link form ediation and its
function is very important to be conducted the process properly.
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Analysis of Effective Management of Organization
Mariam Kvirikashvili
Summary

The purpose of this work was to determine what is the effectiveness of the organization’s
management, as well as analysis and ways to improve management effectiveness. Literature sources and
practical experience of working in the medical institution of the city of Rustavi were used to perform the
work. On the basis of these data, the content of the manager’s work was characterized, the definition of
labor efficiency in management was given, and ways of improving the management efficiency of the city

rehabilitation center were suggested.
Keywords: management effectiveness, management effectiveness analysis, effectiveness of the
work performed
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Temperature Regulation Requirements of
Pharmaceutical Products
Ekaterine Koplatadze
Rusudan Kutateladze
Summary
In this article we describe trends of changes done in pharmaceutical business regulations. We will
analyze the main causes that caused these changes. We will discuss the challenges that every pharma-
ceutical company faces in period of implementation of these changes on international market. We will
describe the approach on the basis of practical experience of one of the pharmaceutical companies.
Regulation of pharmaceutical business is related to compliance with relevant international stan-
dards for all the steps of development and manufacturing of pharmaceutical products as well as contin-
uous development of requirements in these standards. It is no surprise that the main emphasis is made
on manufacturing and quality control of products, however, the recent trends reveal that distribution of
pharmaceutical products is not of less importance.
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The Essence of Social Advertising
Ekaterine Kochlamazashvili
Summary
The author focuses on problems of social advertising. The author also describes the use of ad-
vertising in social life. In addition, the author notes the features of social advertising and its impact (ar-
gumentation) on the audience. The paper analyzes the main differences between social advertising and
propaganda.
Key words: mass communication, political advertising, impact, propaganda
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Forming tools of Advertising campaign
Ekaterine Kotchlamazashvili
Lela Kochlamazashvili
Teimuraz Kandashvili

Summary

Forming stage of advertising campaign is a very complex process, that depends on many different
factors. On the one hand, these are participants of trading process and on the other hand, components of
marketing complex. The last things are the opportunities of the advertisement clients. Correctly planned
and implemented advertisement plan is a guarantee for future effectiveness of the campaign and the integ-
rity of the campaign will be ensured by successive implementation of each step of this campaign, as well

as by covering the whole market niche and influencing on the customer auditorium.
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JKoJioruyeckasi 6€e30MacHOCTh TypU3Ma
(Ha mpuMepe KBeMO KapTJIHIiCKOro peruota I'pysumn)
Huno Jlemanose

Pe3ome

DKOHOMHYECKass 0€30MaCHOCTh COCTaBISET BaKHEHINYIO0 YacTh HAIMOHAIBHON 0E30MaCHOCTH U
SIBJISICTCS (haKTOPOM, O00ECIICUMBAIOIIUM YCIICITHOE PA3BUTHE TOCYIAapPCTBa, & TaK e MOJIMTUYCCKON U
HSKOHOMUYECKOH CTa0MIIEHOCTH CTPaHbl. B COBpEMEHHBIX yCIOBHSIX BCE OOJbIIIee 3HAUYSHHE C TOUKH 3pe-
HUS 5KOHOMHYECKOM 0€30MMacCHOCTH HAI[MOHAIBHON SKOHOMUKH MPUOOPETAET HH/YCTPHS TypU3Ma.

O0s3aTenbHBIM YCIOBHEM PAa3BUTHS TypU3Ma, KaK HEOTHEMIIEMOTO CErMEHTa IKOHOMUYECKUX OT-
HOIIICHUM, €CTh YYUTHIBAHUE HKOJOTHYCCKOW CHUTYaIlMH B PErHMOHE, KOTOPHIH HEMPEMEHHO BIHICT Ha
310POBbE YEIOBEKA.

Ksemo Kaptinu nmeet 60IbII0N MOTEHITHAT JUTSI pa3BUTUS TYPU3Ma, 10 3TOMY OYEHb BaKHO CO3/1a-
HUE SKOJIOTUYECKH OS30MacHBIX yCIOBHH KU3HEACATEITPHOCTH JIJISl HACETICHHSI B COOTBETCTBUH C YCTOM-
9uBEIM pasBuTHeM. OTHUM U3 MyTeH YKPETUICHHS YKOJIOTHIECKON 0€30MTacHOCTH TypPHUCTCKO-peKpearu-
OHHBIX PETHOHOB 3TO COAJIAHCUPOBAHHOE B3aUMOCHCTBUE TYPUCTCKOW JEATEIBHOCTH C OKPYKAIOIICH
cpenoii. B To e Bpemsi, MEpBI B HAIPABICHUN €€ 00CCIICUCHUS JOHKHBI IPUHUMATH KaK TyPUCTCKHUE
IPeaNpUATUS(TYPUCTBI), TAK U OPTaHbI BIACTH U MPEIIPUATHUS APYTHX OTPACIei, KOTOPBIEC NeCTPYKTHB-
HO BJIMSIIOT Ha COCTOSIHUE U KQU€CTBO OKPYKaIOIIE €CTECTBEHHOM CPEAbI.
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Marketing-Management development in Georgia
Maya Lomsadze-Kuchava
Summary

The article is devoted to the development of marketing management, creation and formation of its
types. Presented are the results of research and analysis of marketing issues that allow us to formulate
the main aspects of marketing. The paper set out the producers must consider not only the current needs,
but also in determining, their needs are. That could improve the consumers’ interests in accordance with
the goods, which is an effective working basis. The paper points out that the marketing of the market’s
situation based on the analysis of marketing activities planning, implementation and control of adverse
situations in practice to detect and prevent unwanted results.

Set out how the marketing information system, it is the provision of specific technologies, to en-
sure that the marketing environment and the enterprise data collection. Marketing distribution system is
designed to deliver the goods to the customers at any convenient time and place. The result is clear, the
strategic marketing management of enterprise resources in an efficient and balanced way to use the exter-
nal environment changes. En effective marketing strategy begins with research.

Keywords: marketing, management, enterprise, business.
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The Main Trends of Sustainable Development of
Tourism in Georgia
Marina Metreveli
Rezume

The survey revealed that travel to Georgian protected areas is popular as amongst domestic so
foreign tourists. Travelers mainly constitute eco-tourists interested in environmental protection. Despite,
analysis of the competitiveness index of the WEF provides that the country encounters problems in terms
of sustainable development of tourism.

Tourism Strategy 2025 of Georgia, being the 10-year strategy for field development, fails to pro-
vide the activities in direct connection with EE and sustainable development of tourism. At that, accord-
ing to another Governmental document ,,National Biodiversity Strategy and Action Plan of Georgia 2014
—2020“(page 54), “for 2020, at least 50% of Georgian population will be informed about bio-diversity;
this part of the population already holds the respective knowledge about benefits of bio-diversity directed
to society and economy and about threats bio-diversity encounters, also about necessary steps for miti-
gation of threats”.

from the hereof concept, we might conclude that declaration only of hereof strategy is not enough
for achievement of objectives thereof, it is necessary to consider EE and training enactment mechanisms
under the strategic documents and respective legislative acts on tourism development in terms of sustain-
able development of tourism in Georgia.

Sustainability of universal fundamental values conditions diversity of moral convictions towards
environment serving the basis and outcome of eco-tourism. Sustainable tourism shall become the main
qualitative characteristic of tourist market of Georgia to ensure efficiency and high level of success of the
field.
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The Influence of Cultural Tourism on Ajara Region
Marina Metreveli
Teona Zoidze
Summary
According to the regional and national level, the strategy of tourism development can be planned
and implemented successfully especially towards the cultural tourism heritage. It should be underlined
that in order to gain the best result with assigned and delivered government budget , should be effec-
tively and correctly used towards the cultural tourism and heritage in Ajara region.

For stabilization of financing the cultural tourism, as the priority of the tourism in the region It
is important to outline the programs that will answer the demands of development in this direction.
To determine the effectiveness of  cultural investment of the reconstruction projects is very
difficult, in spite of this the assessment of the effectiveness of the cultural tourism products and effects

of its realization could be presented as the main resource of economic rise of the region.
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The impact of technological platforms on formation of innovative clusters
Nana Nadareishvili,
Nodar Dzidzikashvili,
Summary

According to officially declared “strategy 2020, Georgia in the nearest future has to develop a knowl-
edge-based, inclusive economic paradigm, which considers formation of appropriate public policy. In Western
countries moving towards the same economic direction, one of the most important mechanisms for state policy
is stimulation of innovative development by technological platforms and innovative clusters.

The paper discusses linkage between technological platforms and innovative clusters, which are the
two most important instruments for innovative politics.

Given instruments of innovative politics and systems, are not identified and implemented in Georgia,
but according to EU Association Agreement all elements, structures and institutes of innovative systems im-
plemented in EU, must be synchronized with Georgian law and relevant institutions.

Despite the fact that so far, none of Georgia’s clusters have been identified and marked on the map of
clusters in the European Observatory, the interest in given subject can be observed in recent Georgian scien-
tific publications. The situation is different on technological platforms subject, currently, since this innovative
development tool is not implemented in our country yet, it has not been subject of discussion in scientific
communities.

Foreign experience shows that innovative clusters and technological platforms are interconnected and
reinforce interaction, to jointly produce positive effects on the economy of innovative development.

The paper gives the recommendations and offers activities for government agencies, which will pro-
mote the formation-development of innovative clusters through technological platforms.

Keywords: innovation clusters, technology platforms, innovation system, innovation policy, instruments,

Public-private partnership.
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Higher education brand management process

Tamar Rostiashvili
Tinatin Rodonaia
Summary

Perception of the value of higher education institution as a brand depends on efficient means of
communication, accurately selected messages and channels. The most efficient means of brand commu-
nication is integrated constant two-way communication with customers. The most significant in higher
education brand management process is that customer expectation and brand value is the same with mu-
tual benefit. Hence on-going consistent research and evaluation of the brand value is vital to assure ap-
propriate feedback and to improve educational quality, to identify and instantly react to the gap between

brand promise and the reality
Brand communications are the means by which firms attempt to inform, persuade, and remind con-
sumers — directly or indirectly — about the brands they sell. In a sense, brand communications represent
the voice of the brand and are means by which the brand can establish a dialogue and build relationships

with consumers.

Higher education should be dynamic and constantly adapt to change; Use branding as a catalyst for
defining who the institution is what it wants to become. In the properly stimulated branding process the
customer perceives the whole higher education institution as unified with a common purpose and vision.
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Specific approaches of small business HR Management

Tamar Rostiashvili
Pikria Kirkitadze
Summary

The management of staff in small business is directed towards ensuring the operational interests of
the organization. The article lists the factors that define the specific methods of small business manage-
ment. For special analysis of personnel management methods, we conducted specialized research in small
enterprises, involving 100 employees. Selection has been incorporated in all enterprise organizational and
legal forms, including state firms, and it has been established that frequent exemption and recruitment of
employees is carried out by the Department’s direct participation in assessing and organizing their activ-
ities. We have revealed specific tools for managing personnel in small business that are not dependent on
external factors, property forms and activities of the organization. Less bureaucracy in relationships and
formality invites individual approach to every situation and employee. On the other hand, the likelihood
of conflicts increases, the possibilities of their solutions are reduced by official methods, and the influence
of the personal sympathy and antipathy on the personal relationship is more pronounced. Besides, the
lack of skepticism, the spontaneous impact of the leadership leads to the decision of an inadequate con-

crete situation that is the cause of inefficiency to work with the personnel.
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Purchasing Management in Organizational Context

Samnidze Nato
Georgian Technical University PHD Student

Abstract

Nowadays purchasing department has become of critical importance, due to the fact that more than
half price of the final product is determined by purchasing price of raw materials. Purpose of this paper
is to review purchasing in organizational context. Every organization has own way of running purchas-
ing departments, companies choose the size of purchasing department. The variations in sizes, mainly
depends on businesstype, the complexity of produced product; amount of material needed for purchasing
and range of departments responsibility. Organizations might have different structures of purchasing de-
partment, supplier selection methods and criteria’s, various management procedures. Although no matter
what structure the company’s purchasing department might have, the focus of it should be on maximizing
advantages and minimizing the disadvantages of the structures.

Paper identifies structure of purchasing departments with emphasis on finding the right format for
structuring purchasing. Paper discusses and criticizes different models of purchasing department offered
by various authors and offers modern ways of structuring purchasing departments.

Key Words: purchasing, purchasing department, organizational structure, purchasing proce-
dures.

urchasing is a familiar activity to everyone and is considered as one of the basic activities of dai-
ly life. However, when purchasing is considered in an organizational context, the purchasing task itself
with related activities become more complex and complicated. The scope of the purchasing activities is
much wider than activities of the purchasing department. In some companies purchasing activities are
performed without any intervention of the purchasing department. Purchasing can be differentiated as
purchasing as activity and purchasing as department, as an activity purchasing is same for all companies
with some minor changes, but as a department it is organizational unit of company, whose duties and way
of handling it vary in many terms.

The size of the purchasing department in the company depends on the size of company itself. The
variations in sizes of the purchasing department, mainly depends on type of business company performs
in, the complexity of produced product; amount of material needed for purchasing and range of depart-
ments responsibility. The company has to decide whether to have centralized or decentralized purchasing
activities. Heinritz, Farrell, and Smith (1986) referred to centralization of purchasing department as one
purchasing unit for the whole company; decentralization on the other hand is referred as a separate pur-
chasing department for each plant or division.

Although Lynsons and Farrington (2006) argue about advantages and disadvantages of centralized
or decentralized solution, they come to the conclusion, that combining centralized and decentralized pur-
chasing department would be best option for the company, although there is no single mixture of these
two that could be beneficial for every company. Leenders, et al. (2006) state that no matter what structure
the company*‘s purchasing department might have, the focus of it should be on maximizing advantages
and minimizing the disadvantages of the structures. Although many authors argue about the which struc-
ture purchasing department should have, none of the authors consider the development stage of the com-
pany. If company is newly started, it’s assumable that the size of the company is either small or medium
sized. Therefore companies usually start with centralized purchasing departments since it gives more
control over purchasing processes. Therefore as company’s life cycle develops and company supposedly
becomes considerable, it can change its purchasing department structure to decentralized.
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odg purchasing department is managed by purchasing manager, who makes the main decisions and
assigns purchases to buyers, when buyers need assistance; assistant buyers help them (Heinritz, Farrell
and Smith, 1986). The purchasing manager has direct contact with buyers when needed
Structured purchasing procedures and documents facilitate the purchasing process. Dobler and
Burt (1996) state that the reason for having the purchasing procedure, which describes the purchasing
process with purchasing activities in it, is its ability to provide a framework in order to accomplish the ac-
tivities efficiently and effectively. Purchasing procedures can be written by the company itself or adjusted
from other sources. The main goal is to have written procedures and work on it as the processes become
more complicated and complex. Procedures may change due to many factors, including governmental
regulations and company’s policy. Three main factors decide whether the purchasing procedures can be
beneficial or not: 1. Purchasing procedures should be carefully reviewed and adjusted for the companies’
strategies. 2. Purchasing procedures should be up-to-date and 3. Procedures must be precisely followed.
Purchasing activities are a part of every purchasing book and almost the same activities are de-
scribed by scholars. Every model has its pros and cons. Since every organization does not operate in same
industry and has various characteristics, different purchasing activities in the models should be analyzed
in order to find the best suited one to the organization. The model by Dobler and Burt (1996) is as follows:
1. Identification of purchasing
Discussion with sales people
Identification of suppliers
Market studies
Negotiations
Analysis of proposals
Selection of suppliers
Issuance of purchase orders

O 0N A W

Contract administrations

10. Purchasing records

In organizations the purchasing task deals with purchasing of a wide range of goods and services.
Purchased goods and services can be classified into eight groups (Bloomberg, Lemay and Hanna, 2002):

e Component parts (production purchases);

e Raw materials (production purchases);

® Process materials (nonproduction purchases);

e Accessory equipment (parts and services purchases);

e Major equipment (nonproduction purchases);

e  (QOperating supplies (nonproduction purchases);

¢ Finished product (corporate sourcing purchases);

e Services (nonproduction purchases).

Quayle (20006) states that successfully accomplished purchasing contributes to the company’s suc-
cess and added that if the right materials cannot be provided in the right quantity, at a right price, at the
right time, in the right quality and from the right place, additional costs occur or a decrease in profit can
be observed. These five rights in purchasing process are summarized in Figure 1.

Although five rights are interconnected and at the same time connected to the main part “goods
and services buying”, the right quantity is not directly connected to the “goods and services buying” for
unstated reason by Quayle (2006). Additionally, Leenders, et al. (2006) adds right service which includes
both before and after sale. Lysons and Farrington (2006) criticized this statement because of the word
right. They consider that there is a tradeoff between these rights, and in order to achieve one right the
other needs to be sacrificed. These rights can be seen as the main objectives of purchasing, but Heinritz,
Farrell, and Smith (1986) summarized the more comprehensive objectives of purchasing for manufactur-
ing industry as follows:
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= To maintain standards of quality in materials, based on suitability for use;

= To procure materials at the lowest cost consistent with the quality a service required;

= To maintain continuity of supply to support the manufacturing schedule;

=  To do so with the minimum investment in materials inventory, consistent with safety and
economic advantage;

= To avoid duplication, waste, and obsolescence with respect to materials;

= To maintain the company’s competitive position in its industry and to conserve its profits,
insofar as materials are concerned;

= To analyze and report on long-range availability and costs of major purchased items;

= To search the market continually for new and alternative ideas, products, and materials whose

adaptation might improve company efficiency and profitability.

1. The five rights of purchasing (Quayle, 2006, p. 52).

Purchasing process starts with identification of need to be purchased and it is discussed with sales
people. Sales people identify suppliers for the identified need. The next step in the purchasing process is
market studies. In order to select the right supplier, market study is a crucial step. Negotiations are done
after market studies are performed. Based on the results gathered from market study and negotiations,
sales people proposed several suppliers. After the analysis of pros and cons of the proposals, the next step
is to decide which supplier to select. Selecting the right supplier has a critical importance in purchasing
process.

Good suppliers are invaluable resource for the company, they make direct contribution to compa-
ny“s success, in most of the cases good suppliers help companies to develop product, do value analysis
and guarantee timely delivery of desired level of quality (Dobler and Burt, 1996).

Current and new suppliers need to be evaluated. Different authors present different approaches
for evaluating suppliers. The evaluation of suppliers is prerequisite step for selection of suppliers. The
process of supplier selection is much more complex than reviewing price list of it. The data for selection
of suppliers includes both qualitative and quantitative data (Ho, Xu and Dey, 2010). The evaluation ac-
cording to Bloomberg, Lemay and Hanna (2002) is normally based on quality, price, delivery and service.

Quality: Quality is a wide term which can be discussed from different perspectives. From the
purchasing point of view quality is discussed as an agreement upon requirements of certain product or
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service between buyer and seller (Weele, 2000). The quality should be defined for every product to be
purchased, depending on the type of product the company produces. The quality defining actors might
vary and they can be from marketing, purchasing or production department. Heinritz, Farrell, and Smith
(1986) state that quality should be expressed in the way that supplier knows buyers quality requirements
based on the purchasing contract. Quality requirements also can be set by government regulations, some
country regulations require that all imported products must be ISO certified.

Price: Lysons and Farrington, (2006, p.434) defined price as “the value of a commodity or service
measured in terms of the standard monetary unit”. The importance of price varies depending on the pur-
chasing strategies. It has been discussed during decades that quality and price are interrelated and quality
is measured by cost. Price for the certain purchased product is arguable; there are negotiations about the
price paid for supplier. The price of product or service should be fair; Heinritz, Farrell, and Smith (1986)
discuss three general criteria for fair price:

1. Price should have objective relation with cost;

2. Price is result of economic conditions and demand;

3. Price is determined by competition.

Lysons and Farrington (2006) state that variations in prices are due to several aspects, such as
quantity discounts, cash discounts, time, quality or transportation considerations.

Delivery: Ability of supplier to deliver the products on time is one of the important aspects to
consider when evaluating or choosing supplier. Lysons and Farrington (2006) discuss Just-in-Time (JIT)
philosophy for purchasing and emphasizes that in JIT purchasing all products must be delivered where
they are needed, when they are needed and exact quantity, also the purchased products must be usable.
The need for JIT purchasing strategy depends on the company’s way of working.

Service: Service is performance-based encounter, intangible activities that is offered from one to
another (Bloomberg, Lemay and Hanna, 2002). Companies often require some sort of service from their
suppliers, the importance of the service on purchased product varies according to the type of industry.

After purchase order is issued, the contract is written with the selected supplier. The final step is to
record the purchasing to keep the track of purchases.

Lysons and Farrington (2006) highlighted some inefficiencies regarding to traditional purchasing
procedures: excessive documentation, non-value adding activities, time consuming procedures and ex-
cessive cost of transactional activities. In order to avoid these inefficiencies, organizations have started to
use developed IT systems. Therefore, some tools like e-commerce, e-business, e-supply chain manage-
ment, e-procurement have been adapted to their systems.
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The theoretical-conceptual aspects of strategic development and
management of enterprise
Giorgi Subeliani
Summary
In the new stage of economic development, the enterprise quickly and constantly changing exter-
nal environment, the rapid development of scientific-technical and socio-economics significantly compli-
cated the processes of management and determined strategic thinking was necessary.

In order to improve the practical importance of scientific research of strategic management is need-
ed to form methodological approaches of strategic management. Their development should be carried out
on the theoreticalbasis. That’s why we need a strategy for managing the concept and content of theoretical
viewpoints and scientific study.There are a number of definitions for strategic management in which the
authors I. Ansopi, a. Rove, j. Hutten, d. Shendell, a. Thompson, a. Strickland, J.. And R. Pierce. Robertson
focuses on the variuousaspects of processes.Drawing explains “strategic management” and the interpre-
tation of the different approaches and the table - notion of “strategy” explanations.

To accomplish this, by consideration the various opinions of the authors which is mentioned above,
in our view, the strategy is the set of interrelated strategic decisions that determines the priority areas of
the enterprise, for realization its mission, goals and objectives.
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Priorities of effective company strategic management
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Summary

Abstract: Strengthening the human factor in the management of companies is the main feature in the modern
economy. Despite of the active participation of our country in the condition of globalization a lot of problems
still exist. The essential role for solving the given problems is granted to the audit. For making the right
decisions, governmental agencies as well as economic entities should possess the complete and accurate
information. Since the area of economic activity overshoots country’s borders and the local legislation,
international legislation as well as legislation of the country in which business relationships are carried should
be taken under consideration, the process of audit of such type of operations is quite complex and lengthy
process. Thus audit should be carried out by highly qualified specialists. The effective management of the
company that is a precondition for economic growth and sustainability is depended on the reports prepared by

auditors.
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SIS

Service operations in Hotel Industry
Izabela Perashvili
Resume

A hotel usually offers guests a full range of accomodations and services, which may include res-
ervations, suites, public dinning and banquet facilities, lounge entertainment areas,room service, cable
television, personal computers, business services, meeting rooms, specialty shops, personal services, valet,
laundry, hair care, swimming pool and other recreational activities, gamming/casino operations, ground
transportation to and from an airport and consierge services. The size of the property can range from 20
to more than 2000 rooms. Hotels and found in center —city, suburban, and airport locations. Guest stays
can be overnight or long term — as long as several weeks. Properties sometimes specialize in catering to
particular markets, such as conventions or gambling. Casino hotels usually take a secondary role to the
casino operation, where the emphasis is on profitable gaming operations, Marriotts hotels as JW Marriott
Hotels@Resorts and Renaissance Hotels@Resorts, as well as Hyatt brands operated is Hyan Regency Ho-

tels, Grand Hyatt Hotels, and Park Hyatt Hotels, are examples in this category.
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Exploration and Research of the Wine Cluster Potential in Georgia as an Opportunity
for Sustainable Development of Tourism

Maka Piranashvili
Summary

The current state of Georgian economy urges to research a new strategy of development in
different spheres of economy, as well as to seek for innovative approaches in old traditional branches in
order to activate unobtrusive reserves essential for the formation of the fundamental basis for economy

of Georgia as of a state. Cluster principles of economy is one of such strategic directions.

The concept of a cluster implies unification of, at first glance, seemingly incompatible fields and
trends into one economic idea, and it is vital and pivotal for the sphere of tourism. WTO admitted the
year 2017 to be the one of sustainable development of tourism. Along with many other countries, Georgia
accumulates wide knowledge and experience in wine tourism. However it is a long way to go to reach
the level of a full-fledged tourist cluster, even though the potential is considerably enormous compared to
what is realized currently.

The church built in the name of martyr Ketevan in “Chateau Mukhrani”, the fence of Ashotan
Mukhranbatoni, the palace of Mukhranbatoni and Niko Buri as well as the glass plant in Qsani enable the
formation and enhancement of a tourist cluster.

It is significant to create new high-quality contents on internet space. Activation of the abovemen-
tioned important component even within the existing infrastructure and incomplete material basis will
double the touristic attraction of the country on the expense of natural and gastronomic peculiarities.
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Influence of organizational culture on organizational activity
Tamar Kajaia
Shorena Metreveli

Summary

Finally, It should be noted, that organizational culture is always dynamic. It changes from internal
and external factors. We can manage and change the culture of constantly, which argues that there is no stable
location for culture, It can not be achieved, Therefore, the culture of the organization should be constantly in
development. Introduction of new behavioral systems, which is based on organizational culture, depends on
higher leadership. He/She constantly has to provide evidence that supports the new organizational culture. In
this case neither charisma nor personal attractiveness plays a big role, but It is important to have a personal
impact factor. It should also be noted that the change of organizational culture is not an individual job and
involves different level managers. Formation of a new organizational culture is not a single event and this

process requires a lot of time.
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Tourism in Georgia — as the main factor promoting globalization

Ketevan Kajaia
summary

Tourism is economy's segment, on which mostly reflects the common results of globalization and
vice versa the tourism itself promotes the globalization growth and extension in country. Thus the tourism
development and extension is directly connected to globalization.

Under its nature, the tourism fully meets with globalization requirements. According to this con-
sideration, it is one of the adapted field of economy. International tourism promotes a new types of spatial
connections, which on account of sharing the cultural values and technological achievements of various
countries, eliminate the risk to commence a new wars and the regional conflicts, also it promotes to refresh
and enrich their cultural heritage. Tourism has become a significant factor for countries’ development and
prosperity and it's obvious, that now the tourism is one of the leading export fields throughout the world.

Generally, globalization supports Georgia to leave that closed space, which during the political
situations for the centuries was separating from progressive international processes, in particular, Georgia
has made a right perspective projection at the start of big-scaled economic reforms stage as the tourism
was announced as the main priority. Tourism in Georgia gradually forms itself as the main export field.

Keywords: globalization, tourism, export, economic indexes, international visitor, investment,
tourism infrastructure
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Basic Principles of Effective Business Communication
Maia Chkheidz
Rusudan Kutateladze

Summary

The article deals with the problem of identifying different types of communication barriers. These
identified categories of communication barriers imply different types of communication errors causing
misunderstanding of the message.

Analyzing barriers occurring in business communication is considered to be the most effective
method of constructing valid messages. The term “effective message” implies content fragment of the
text, constructed according to the principles of effective communication.

Effective communication with people of different cultures is especially challenging. Cultures pro-
vide people with ways of thinking, and interpreting the world. Cultures provide people with ways of
thinking, and interpreting the world.

Weact according to the values and norms typical of our own culture. Culture creates complex pat-
terns of expectations.We act in our existential space according to the mentioned model. This very model
shapes differential psychology of the nation. This very model reflects our attitude to the universe.

Key words: principles, barriers, rules, competence, semantic denominator, culture.
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Georgian Higher Education Space and the Amount of Population with Higher Education

Ketevan Kutateladze
Sopho Macharashvili
Summary
In the article- ©* Georgian Higher Education Space and the Amount of Population with Higher
Education” —it isdiscussed higher education space in Georgia and analyzed the current situation in the
development of higher education: Material-Technical base, the number of students, the list of graduated
students, the amount of population with higher teaching and etc.
In the article the author draws the conclusion that education isn’t only business, it is a nation’s
culture and therefore, from the budget the resources shouldn’t be reduced on it.
Key words: higher education, education space, studying and teaching, high university.
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Tendencies in Personal Motivation Management of Georgia
Kukchishvili Teona

SUMMARY

The most important factor in Georgia’s humanresources management is to distinguish the growing
competition conditions. It is also important for those factors into account, the progress and development
of the country in order to use not only the land, capital, and natural resources, as it was considered by the
leading classical economic theory but by highly qualified human resources and research base. Obviously
it does not reduce the land, capital, and natural resources of importance. Human Resources will determine
the company’s future strategy, and the strategy is of course realised by humans. To keep or increase pro-
ductivity of human capital, it is necessary to implement a number of processes. In modern competitive
market it is exstremly important for each individuals envolving in the process. I tried to organize the key
factors, which in my opinion and experience is the main motivation. You can also apply imagination and
different incentives to use.
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Contemporary reazons of globalization
Karlo Gurtskaia
Tatia Gurtskaia
Karli Gurtskaia
Summary

Globalization is permanent process of integration markets, sovereign states and technologies,
which individuals, corporations and sovereign states is faster than ever allows to establish contacts with
partners around the world.

There are some factors, wich influenced the process of integration of the world economy. The col-
lapse of the Soviet Empire eliminated the division of the world into two camps-communist and capitalist.
In recent years intensified entrepreneurial activity in the open markets, reduced government intervention
in the economy, has accelerated the privatization process.

The most striking example of the impact of advanced technologies on the world economy is a
global network of the Internet. In addition a big role in the globalization of the economy played such
technological innovations as cellular phones, personal computers, communication satelities. All these and
other progressive technologies have accelerated the process of formation of the world’s capital market,
the development of e-Commerce, creation of supply chains that span of the world and also unprecedented
growth of volumes of international trade and international investment.

201



ORMBISRIBH0O 853330630 3530I¥3I3380 RS LOISGMZIRCIs
39@1333B503350

Tgbaaewos  Jgmggsb
bogs@mgganerb Ggdbogado 5bogg@bodgdol sbegodgdaaro 3Gemggbodo

S3bE@SIGo

05b5390Gmgg  Logmdybogo3om, Lo@@sbldm@@m s 0b@g®byd-Bgdbmmmaogdols gob-
300509653 Jbmgmom Log® g dogobg dgodiods. Lokodm bpgds god®o aamdsamy@a.
gl ggges 3mddsbos Log@msdm@olem dodgg@obygmo 3Gmdagdgdols (obsdg @aol, @oms
‘dg0dgdoml genmodsgny@o do®39@B0baero 3OMyMsdgdo. B s gdos  LEsbps®Bobszool ws
50530300l LAMo@ga0gdols 3mddobodmgds. @@doe yoowys Bglggdo ganmdsgobsiools  3OM-
(39Lgdds, Lobmgdgdo 9uOM aodkgodgomyg bpgds msbsdgodmgg germdsgnyg@o  dobbglols
3oge 9boom.

bodOmdTo gobbognyganos LoJo@mggenml ammdsmado dodygdobygeo as@9dm ©s ow-
60dbgeos, @M dBsg5e0 Pbmy®o 3md3sbos s@0l ©s0bEgMgligdygeo bods@mggenml dsb@om.
‘Yglodsdolbow, LooMmmggenmd 9bos 03030l mogolo bods o3 3Mm39Lg6T0. obsdymgdyaos,
@3 Lo@@sbldma@m gm@opm@ol Legmasbmgsbo g9bjaombod@gds Lodo@mmgdls bbgs odyg-
b0l gobgomemgdsl — Bgeg3mdynbogo30900, 969M39@0435, Lol ydamgdo, Lod@gfggem s beo-
Logam-badgy®dbgm  Foddmgds s Jmdbaby®gdol  ©odygdo.

bsggsbder  Lodgggdo: aermdoena@mo  do@ 950680, aermdsgraGo  3m33560960; i bma@o

Jo30Bo0; aanmdsa @m0 (39 /bmermg0gdo; germdoar o LG@moBgs0gd0; bsds@mggarml giebm-
doga@o 3966394505980

dodomswo GgJu@o

LoJodmggarm@o ganmdogmobooolizgh aowswadygemmo 3o@ggao bsdoxo ogm badmbanols
> Jmdbaby@gool Lodobom dob@OL aoblibs, Yabmydo godo@ogols dgdmbgemolbsmgols bgen-
Logdgao 300mdgdols dgJdbs, Lbgsslbgs Log@msdm@olm maysbobsiogddo, 0b@ga®sEoyga
309000569696 do 257 g3M00b90s o Log@msdm@obm 30mg]dgddo  dmbsFoamgmds.

590300, LoJodmggarem bbgoslbgs Log@msdmmolom m@asbobsiools §g3@os. Log@msdm-
aolm  m@yobobozogdol Bogd gofgueds gobobly®ds s G9dbogy®ds wobdomgdad, sbiggy,
Lbbgoeslbbgs dobbmd®ogo 3Gmy@Msdgdol gobbm®ogergdsd 360dgbganmgsbo Fgemomo dgo@sebs
3oMEadsgomo 3gMomeols IFgogg bm@Eosmy@o 30mdagdgdol aowsfygg@edo. goblisggmdgdom
oo doEgemdol gobsbly®o dbodEsdgds  aobbm@ogmes  dbmgeom  dobgol  3G®-
3M0dgbol  godyagddo.

Heritage Foundation-ol g3mbmdogydo  msgolygegdol o0bwgdlol dobgwgom, @mIgano
J3994b900L  ymds@mgmdsls sxsligdl 0-100 Jyamosbo Lis@om, Lowsa Jyes 100 dggbsdsdy-
ds mog0lR@gdols yggasbyg oo mbgl, Loo@mggeml g3mbmdogydo  msgoliyggegdols
Jaes  sdol 73.0.  dobo Logdhomm  Jyms ao0bosds 04-00 aolyer §gemmsb dgos@mgdom.
300390 Goado 00 slobogl ao9dxmdglgdols mogolynagdol, JmAYxEool,  3mbydedgemo
3m0@ 030l ©s Lodmsgdmdm dodmgols  Lsgombgddo. g3mbmdogy®o msgolyggmgdol 0bpgdlols
dobggom Jgggsbsms Ggodobydo  Jg9ybgdo  oymeo@os msgoligsm, dodomsse msgoly-
o, bmdogHoe msgolygem, doMomss sOsmsgolyyem ©s  M93dgbodgdye J399bgdom:

mogobyggaeo Jg9ybgd0, OmIganms obpgdbo dgdygmdl 100-80 o@aagddo - dgools S
J399565: 3mb—3mbao — 89,6; Lobasdy®o — 89,45 shogmo bgmsbpos — 82,1 sgliG@smos — 81,4;
‘dggoo®os  — 80,5.

202



dodomoa mogobygsmo Jggybgoo (80-70). o dgool 29 Jggysbs. 3o, Jm@olss: gobows
— 79,1; gb@mbgmo — 76,8; a9@dsbos — 76,3; 0s3mbos — 73,3; anyJlgddydgo— 732, LsJs@mggere
5] 22-3 osppombgs  3shggbgdmom — 73,0.

mAy560bszos  Global Policy-ols dobgrogom  yanmdsmobsiool 0bogdlbols Ggo@obado
doggdgee  J3gybgdl dm@ol Lodo@mggerml @goBobyo dmam Fagddo aoydxmdglgdygaos,
dobo @oomdol bodolbo Logdome domsmos. dbmgaom dsbzol, gok®mdol Jbmegmom m@ys-
boboEool Imbs(399900L msbabdsw, Logs®gm g3mbmdogydo 9Hm0g@mmdgdol mgolbsb@olom
Lodotmgganml  g3mbmdogs  @odg@smobozools Logdome ds@smo ©mboon ysdmombggs. dgrog®d
@0b9@oM0s Jg99b0l Logodgm Logod®m ®gg0do, sbggg bygerboy@gemo 3o@mdgdos dgJdbogno
(Logobmbdpgdenm {glom) yabmy®o 0bggl@dozogdols  Jgggsbsdo  dgdmlgeolmgol.

LboJo@mggenmlb Logo®gm 3mmodogg®o 390bo Logodgm Logskdm 3o3dodmgdol woggdlo-
5045305bgs MM09bGo®gdyano. gok@mdol Lygdmdo dolbo gobbm@zogegdol mgselsb@oliom
d609gbgemmgobos Jggybol Fggdmds gdm-Fo, dmIgemoi  Fomdmopagbl  ddesgd 0blLEoR AL
©s J3bol AM0gAmnIgmsbbdgdols ©s POHM0gONLoMYgdembdol 3M0b0390bg  oxydbgdya
Logod@m LobRgdsl. dol Bodaegddo dbmymom god@mdol 95% [o®odo®mgds. RoJ@momogsw,
3dm-b dgmobbdgds Jdbols ho@bml, @mImomsi  gobolsbmgdgds gamgbymo Logod@m 3mano-
B0goL bslbosmo.  boodmggenm d@sgomdb@ogo Loged®@m Lol gdol o@oy®d dmbofomgls {o@-
domoEagbl, @sbsi, bowos, dg@o ¢30Gs@gbmds oJgl, @opash 3 dgdmbgggsdo  god@mdols
@0dgAo@0bo(300 gYHEbmds  YOHM0IANLMNIMEGAL. LoJo@mggmml Logo@gm Logok®m  d@+b-
go 2013 §gaol dgoepobs 10 921 deob 9T weas@o, 2014 Fganl - 11 454 aob. 599, oas@dl,
bogoem 2015 (geols 9 928  daob. 599, woes@modwpg d9dEods. Logs®gm god@mbol Lognwem
098030RIM0s s Ygoygbl 5 521 denb. &9Y. e s@l Fobs Farol 5 733 danb. 59D, @we@s@-
ol boggmse. LoJo@mmggmml Logdlsm@@m 3m@gbiosamols asbsb@ogmsm  sygEomgdgamos
Jomygamo 3GmEy]@gdol  do@ggdobaygeo  Fbodakgds yabmgmdo  Lodmeg@mdm  mbgby.

LM Y@ g306m3ogolmsb Jgg9bol 0bBgydodgdols 360dgbganmgsbo dshggbgdgenos sliggg
3003000 0b39LB0G0gd0L  FoMogn. 390 Lads®mggamTo gmggenFanoyg@om 0bGEgdmes. 2013
Feobogol  dolbo doEgemds  ogm 9419 deob. 539 pmersdo, 2014 Faoolbomgols -1 7584 denb
549, we@smo, 2015 Ferolmgol Jolo Imagemds gobes 1 3511 dab 539, wmas@o?

30dgengo0056 3g@H0m©T0, Ls@@obl3dm®Em 3mM0EMm@0lL AoxsMmMmgdsbmsb gohmswe, 39Ho
9abogao  0bggbGozos odbgds  dmbowyao.

LoobBgdglms UNCTAD-ol dggolgds, a090mb god@mdobs o gobgoms@gdols 3mbeggm-
96305 (United Nations Conference on Trade and Development, UNCTAD) - asg6mbl 29bg®senygy@o
Sbaddagols m@ysbm, dobo Jgxsligdols mebobdsw, dbmgeomTo ©obsdogy®d  LgJdmagdl  dog-
3agmgbgds ol Lgd@m@gdo, @dmdggdoi 1995 (ol dgdegmd  S5-x9@  doobiz  aoobsdes. gl
bgdBm®goo bobosmgds Jmmbmgbols dpa@swo  bOoms s Gglbmmmpor@o s 3goeog0s-
500l gobgomodgdom. domdo dgeol Lobdgegdo, Lobwgsm 3OmEy]@go0, gbgtygdognero
30m©9]B 900 (Isgs@moms®, domlsfgego), Lsddglggem Lombmowsb gergJd®mbogs, LosgBm-
dmdogne bafogrgdo, Loggod®Om ©s FobloEdmol Fo@mdmgds, 3mdlLoby@gds (Loobgym@dsizom
A9dbmemyogdol, Loddgbgdenm, Los@@sbldm®Em, Gy®obdo, Bgegimdybogszogdo, Bobsblyg®o
©s 30mxggboymo, jmdgHEogeo). 3oblsign®gdon slsbodbsgos dgdmdgogdomo wsmygdo,
Amdagdoiz 2000 Faroli Jgdpamd  Lsdygomme Faogdoe 7%-om 0bGEgds s dobo dbmeg-
o  d3b@ol FmEymmds L3 §eab  omemsdl s g3l.

M@0 3md3sbogdols  aogamgbols ©s aobgoms®gdol 3OmEgLdo  dsmo  @maols
dglbobgd  Bdogoao dg3bogdygmo jgergges Im3gdymo. 333809350900 5@0aMgdgb, MM3 yo@-
Esdogoao  g3mbmdogols Jg99bgd0 GOSbLbsGoMmbs@y@o  3md3sbogdolmgol (Hbgy)-Lya yu@M

' https://www.globalpolicy.org/globalization.html
2 http://geostat.ge/?action=page&p_id=136&lang=geo

203



d03boeggebo brgdosb. gobgomemgdswo s godEadsgsmo g3mbmdogols Jggqgbgdol Bogd sbogno
Lofomdmgools 399bgdenmdsdo dmbowyemo 0bgglBoEogdol ImEymmds ymggenFanoy@op o0b-
Ogds.

bodotmgganmdo mgogoseyg@o [os®dmdseagbemdgdo sfgm obgm goasbBgdl, Gmameg-
d03ds  ,,30030m0LmgEY,  BOSbygmo LoGge ggmdygbogszom maddsbos om 3s@geo’. jmdds-
bos ,,35030m0LmgE" LoJs@mggam@o 3s@mBbom@dygao Jlgamol asbgomsmgdsls, d9dzg90mgdmsb
d9domdsls, sbggg, mogolo gosfygzgdomgogdolbs s @oi3gbboMgdymo 3GHMyMsdgeo b yb-
39e04mxol  3m3yas@oboEosl sbm@dzogagdl. 3md3sbogdo ,Lsb ds0g@mbolRgde s ,,Lembo™
boJotmggam@o 3o@Gbom@ygmo Jiganol goxgs@mmgdsl 9835396, 3md3sbos ,,Lsob boogdm-
Lolgd“-ol boJdosbmds @ylgmnls ©s ©bo-b Gga0mbdo 2006 Ferosb  40%-00 ao0bods.
030 LoJo®mggerm@o 03 3md3sbogdol Fbo@adgdsl ag3ds3L, Gm3egdoi dobo dobbglom
0693056 ©506E9Mglgdembo. L,09-x0—mo* Lsdo@mggaml Losobgm@mdszom  @gdbmammaogdols
bgggdmdo @opg@o gmddsboss. dobo LEAMsEgaogmo 3s@Ebomgdo s InIFmwgdagdo s@0sb
Loobggm@dszom  Ggdbmmmaogdol wodado Jbmgmoml @owgdo 3mddsbogdo, olgmgdo G-
am®o@iss  Microsoft, SAP, HP, Cisco, IBM, Sun Microsystem, Oracle ©s Ubbgs. Lodo@mnggenmdo
(omdmdoygbanmds oJgl, slggg, gmd3dsbos Sumsung-L.

obggg dowogos Log@msdm@olm bagobsblm 0bLGodygdgools s gEbmy®o jmddsbogdols
5JBogmds  Lado@mgganml  bodobgm Lgd@dm@do. 19 3mdgdEogamo dsbgosb gabmyg®o jsdo-
Bomo Fomdmpagbognos 17 d8b3do.

(omds@gd0m g9bd3ombo@gdl Gylygmo godo@omo:  gagd@em gbgtgosdo @ ylye ,0b-
B9O @l gggmgbol  ,mg@slol 75 %. dodmgmgd@d@mbspanagoo - ,b@sddglbo 1 wo
»b@oddglbo 2% 2011 §ganl  ,,b@sddgbol™  aogoegosb dowgdyamo msbbs 99 774 000 @os@o
Jamsoldo  3o@asdgbBol  5Tgbgdsl  dmbdsdes.

AObyao 3mddsbos @asmoeol®  dgoanmdbdogno 3md3sbos L,@gsm0a xMAX 05 Gaomdl
62 396%0b-25L53m  Lopay@l  Lods®mggemo.

agbgeo  ,3980m3ol  gbgtixo @odo@geo” LoJo@mmggemdo Gemdls gmmols bogomd
B9Mdobogngdls, 396%obyslodsdmo  Lowyy®dgdol  Jigarl.  domo Q@ mdgammds  LoJo@mgy-
el boxs@m  @g9Lbd@do  s@os  @gyoldModmgdagmo, asMoggdgdo  mRdmeya  bmbyddo
@930LBM0Mgd g 3md3sbogbol  Lodgogdomn  bm@Eogmm@gds.

»390®m3ol  gbgdxo  @odo@gool’  dgmmdgmos  @gbgmdo  JmegsTy  ogom  oo-
gmdodgoamo.  Islgg  939mgbol  ,,Lob 3gB@meoyd  xmOx0s, @mdgmoi  bogs@mggenmdo
»oo3ol  dMgbool 140 d96%Bobyobsds®m  Lowyydl  gaomdl.

@9bo m@oys@Jol dobgogr  g@owdsbols  bgerdos  Bobg@sgydo  Fyamgdol  3md3sbos
»OMOXmIo bodo@mgganm™ . gl jmddsbos  ofo®dmgdl  dmdymadl, @ogebl, ds39®05bl. dme-
xmdol  dm3mggdols @o3gbbosl Lim@go ol gemdl. jmddsbosl dodo  3s@o®goi0dgogmols
mxsbo  geomods.  gdoedsbols  gymgbom omas @93l dm@ywmdo 2013 Favols  olofy-
obdo  goygnm@dEs. Lomas  a®y3ol’  Fggdos dJmbdogny@do  ®m3g@sGm@o ,,doms0bo’.

obg, ®md Lodo®mggeml dsb@om dbmgeomdo 3bmdogo 3m33sbogdol ©s0b@gdgligds
byan  9gam  ob@gds.

sli3gbol Lobom ¢bws omdgol, GmI  Lods®mggeml 3mbiy®gbd—ybs®osbmdols wmby
SOz my obyg Lobo@dogems, dmyme i 9dbmmmaog@o asbgomsmgdols, sliggg, gMmgbymmo do-
Bbbgl-00g3ml bodolbol dobgogom. Lsdydom dogrols Jge®gdbom ©sdsgno @oMgdymgool dgbod-
90s domog@gdbmemyoyn® ©s MEbslmsb ©sgogdomgd g Y3o@sdglmdgdmsb 360dgbgarmgsbo
9B 9HdobsbBos  3mbiM g6 YbesMmosbmdols. aenmdsemy®o dobos®o Lodko@mmgol genmdsgnyg@o
300 JB 9000 InILoby@gosl. yenmdsgy@o g3mbmdogol 30Mmmdgdbdo ol J3gybgdo o 9396
Fodds@gosl, @mdmgdoi sbgdbgogh Bgdbmenmaosls o godo@ognl dm@ol Lobg@aogemo 98394
Aol do(ggol. LoJodmggarmd gbos gobodoml dmbofomgmds genmdsaad Lofs@dmm s

204



aobowgdols Jugengddo. Jodmyer 3OmEyJicost gbokodmgds do®3gdobaero dbodadg®s dmog-
@m0l dbosbh. dosg@glbmammaoyg® ©s L3gEosmobgdygm womygddo 3o dobobdgfmboaro
0J690ms aemdsmad 30330b0gdmsob  senosbligdols  dgJdbes.

308(MJI6IBINR0  ROBIGIBIDS:
http://www.heritage.org/index/country/georgia
https://www.globalpolicy.org/globalization.html
http://www.unctad.org/fdiprospects
http://www.newsgeorgia.ge/economy/
http://geostat.ge/?action=page&p id=139&lang=geo

Nk =

Global marketing challengesand perspective for Georgia
Ketevan Shengelia
Summary

The borders become more transparent under the conditions of globalization not so much due to the
wish of politicians but due to the influence of the modern global business. The ability of Georgia to play
the role of a transit country attracts the attention of international community and its geopolitical and geo-
economic position is of international interest. Although, only the transit function of the country is not a
satisfactory condition to fully participate in the global economy. The proper functioning of the transport
corridor requires the development of other branches — telecommunication, energy, hotels, industrial and
agricultural production and service sectors.

Georgian market volume is very small and the degree of attractiveness of Georgia for the investors
oriented on the market volume is not so high. Despite of that the interest of foreign companies towards
Georgia is growing, because the country, due to its location, is a kind of a bridge, which connects the most
important regions. Through investing in Georgia the foreign companies can serve the regional markets
and strengthen their positions.

Countries rather benefit economically than face difficulties through using the opportunities
connected with the globalization and integration. According to the recent researches the countries which
could successfully involve into the process of globalization could achieve economic growth. The poverty
rates decrease in such countries. High inflation rates, unemployment, poverty, economical stagnation is
characterized for the countries developing isolated from the world economic development.
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Summary

The article defines the scientific and terminological problems of researching services in the field
of medical services, the basic problems of the evaluation of services in health care organizations. On
the basis of a systematic approach to the category of quality of medical services the article investigates
patient satisfaction with the perceived quality of service, shows the role of consumer expectations in the

evaluation of the perceived quality of services.
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Features of the System of Motivation of Sales Managers
on the B2B Market
Maia Chechelashvili

Summary

This article discusses the professional competences that should be possessed by a sales manager at
the B2B market; material and immaterial incentives of sales managers professionally engaged in the activ-
ities. The main problems related to the personnel matters at industrial enterprises in the area under study
are examined, as well as principles for establishment and improvement of the motivation system of sales
managers, and the indicators characterizing performance and efficiency of sales, schemes and structure
of remuneration for sales managers. The directions for improvement of the system of motivation of sales
staff operating in the segment of B2B market are proposed, as well as the features of such changes imple-
mentation.

Keywords: sales manager, motivation, stimulation, material incentives, benefits, employee loyal-
ty, B2B market.
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Quality Management Aspects in Tourism and Hospitality Industry

Mariam Chumburidze
Summary

Quality Management nowadays has become a strategic element in the companies dealing with
services as it determines “competitiveness” at its highest level. The report deals with the specifics of qual-
ity service in tourism and hospitality. Primary characteristics of quality based on the specific service in
tourism and hospitality. Special importance is given to the competence of employees and the satisfaction
of tourists. Contemporary tourism industry is facing many challenges which are closely connected to the
changes that occur both in the field of tourist demand and tourist supply. The changes to quality services
occur in the first place, while the needs of tourists change rapidly towards higher quality and different
products. Having in mind the character of the activities in hospitality industry where a direct contact be-
tween employees and guests is necessary for providing and realizing the services, the success of service
realization and increasing guests’ satisfaction depends mostly on the stuff. It is indicated that employees
are the key factor of quality service in tourism and hospitality staff training in hospitality sector is an

important management activity for improved quality service.
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30m39Lol AML.

Log@omm  ggemggedo aodmizombyer @gbdmegbdms 52% oym 3odgge 396 lLgero, bmenem
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300609 8-by.  Vgyg0d@os hodmgogoeodmm H2 do3mmgbs:  Lgbo aogegbols sbrgbls ©wgdo
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Lobgendfogm LgJdm®do  Igdomds  gggamsby dg@ gogargboli sbgbl Q10 (pwgdo @sdwgbo
bosmo bado @gdiosoby) 3gerowby.

3gb®ogno 3 Univariate Test/ g0 mgyobbmdogngdosbo GgLdo
Dependent Variable Sum of daf Mean F Sig P%rtt;al
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Q10 Lobgandfogem LyJdmado?

Error 228,753 | 474 483

Lozl QoM Y, Bdsmdm
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JLgerBo 39Bsmds ogegbols obgbl Ql1 3g3msEby (3g0Msdo ssbermgdom sdwgb e gdiosly/
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Dependent Variable Sum of daf Mean F Si P%r:;al
05dM 30O JOYEO (33L0 00 Squares Square & Squared
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sOlgdygmo  Jpymds®gmds s Mg3mdgbws(30900, 3b0dgbgemgsbos 0di3gl, Fgo®mm asbb-
ogogols wgdo o Jnbegl gOMMdogo dsanolbdggomn dFg039 3OMdargdgdols aowsfyggds. o3
dobboo 3gemggzol ggagdo yosgabogbs gloJmemmygdls ©s 9Jodgdl. dsmo oblggbgdols bo-
2993980bg Jobobdgfmbogo 0gbgds Bodmm wobgyglbools InFymds.

bogowo sbogobol Logydggebyg dgodargds omdgol, @M Mol d9bgxdgbBoliowdo
5O3Lomsbom ©sdmowgdyegds, dBsgom 3OMogdal jo©gy YBO™M gHoE Foosm®dsggol; Lod-
520LHOM L{sgangds doowgdls gm@dsma® balosmnl , Mo sobsbgds Jggybol dOmIomo @gliye-
Lol boa®olbbyg; Lodkodms Lodsgoensgie ©mbgbg wgomdgbgxdgb@ols s o@mol 39bgxdgb@ols
Logombgool Lfsgargdol sbgdags; wobsddgogmo dogqol@ddgoolbomgol bagammo asbsiggmom
oboddgdols dgboywgs; Foabby d9domdol dmmbmgbs , 03 dogolB®gdobsmgol GmIggenms
F9Robgds s@ol ygdomarglbo, Fobsswdwgy dgdmbggasdo dgi609@ol gob@dws Fopbmseb 39domdbols
30939 Bggdegdgmo pobrgos.
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Time Management issues for young Masters

Natalia Kharadze
David Dugladze
Summary

The issues of time management are always relevant. It is especially important for mentally busy
people. That is why the object of our study was 523 MA students.

The questionnaire consisted of 37 questions with 117 possible answers. It was the first time that
such a large scale research had been conducted in Georgia. The results of this research are processed by
“SPSS Statistics” program.

Proper usage of the time, leisure time management and healthy lifestyle should become a habit of
young people. They are potential labor resources of their country. Their physical and mental condition
depends on proper time management.

The study has revealed what self-management culture is in real and potential labor resources; What
kind of labor resources we are preparing for our country (health status); Work schedule features.

Based on the general analysis we can say that an improper approach to time management can lead
to exacerbation of many problems. Master’s degree will be only a formality and it will be directly reflect-
ed on the quality of the labor resources in our country. It is important to inculcate the study of self-man-
agement and time management on a bachelor’s level. We must have employment restrictions for students
who work full-time and request the students with high grades to work on books. Otherwise, upbringing
of scholars without working on books will become impossible.
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Developing optimal model of energy saving management for large energy consuming public buildings

and its practical realization
Davit Japaridze
Nino Giorgishvili
Summary

Based on In-depth scientific analysis of international experience, optimal model of energy saving

management for public buildings has been developed. Mentioned model is a comprehensive one. It incor-

porates the block-schemes of working algorithm of the modern economic appliances and lightings in pow-

er supply network, setting automatic power supply systems, introducing management systems of reactive

power consumption, opportunities of practical realization of electricity purchase using direct agreements.

Proposed model is approved by Georgian Technical University. The studies revealed that as a result of the

practical realization of above activities, electricity consumption can be reduced at least by 50%.
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The Problems of HR-Management
Eka Japaridze
Summary
The paper covers the problems of human resources management. It is noted that these resource
management technologies include key areas such as: Resource planning, selection and selection, adaptation of
new employees, motivation, evaluation, training, retraining and management of their business career.
Target work with modern resources for modern organizations is the problem that the organization
maintains in the normal course of development and development of the organization and at the same time
acquires new possibilities for further improvement.
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