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DESIGN AND ANALY SIS OF BUSINESS-PROCESSES OF THE
ENTERPRISE IN ORDER TO STUDY THE IMPACT ON THEM OF

INFORMATION TECHNOLOGY
Tevdoradze M., Tsulukidze N., Dadiani E., Bgiashvili A.,
Rukhadze T., Darchiashvili M.

Georgian Technica University

Summary

The given article presents a short description of business strategy for entreprise. Also it
is described information technology (IT) strategy, its main components and requirements to it.
The connections between business and IT, business and IT strategies are also explained.
Business processes and their role in organizations are also depicted. In order to create a proper
IT strategy, business-processes of a particular construction company are developed. Offered
business-processes alow to estimate efficiency of IT usage and their impact on business
efficiency

NMPOEKTUPOBAHNVE N AHAJTIN3 BN3HEC-TTIPOLUECCOB
MNPEAMNMPUNATUA C LESTIBIO N3YUEHNA BITNMAHUA HA HUX

NH®OPMALIMIOHHbLIX TEXHOOM I

Tespopagse M., Uynykuase H., Jagmanu E., bampkumawsunm A.,
Pyxagse T., Japunawwsuam M.
py3nHCKNIA TEXHUYECKNIA Y HUBEPCUTET

Pestome

PaccMaTpuBaroTCS BOMPOChI BU3HEC-CTPATErny U MHKOPMALMOHHBLIX TEXHOJOTWIA, €6 OCHOBHbIE
KOMMOHEHTbI 1 TpeboBaHWs K Heil. OTMeueHa CBSisb MeXgy OWM3HeCOM M MHDOPMALUOHHBIMM
TEXHONOTUAMM, a TaKKe MeXay Ou3Hec-cTpaTerveid u ctpaterveii MHHOPMALUOHHBIX TEXHONOMUIA.
OxapakTepun3oBaHbl 6V3HEC-MPOLECChl OPraHn3aLmMm U UX posb B OpraHusaumn. B Lensax noctpoeHns
MPaBUNbLHON  CTpaTerMnm  MHMOPMALMOHHBLIX — TEXHONOrWiA,  pa3paboTaHbl  GM3HEC-MPOLECCHl
M3roTOBAAOLLE/ KOMMaHUK, TaKUM 06pa3oM, YTO OHW AarT BO3MOXHOCTb OLEHWUTb UCMOb30BaHMe
VH(OPMALMOHHbIX TEXHOMOMWIA U UX BAMSIHWE Ha 3 (EeKTUBHOCTL GU3HeCa.
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