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IMPROVING THE BUSINESS PLAN USING THE BPMN STANDARD

Nreshelashvili Gulbaat, Kristesiashvili Khatia
Georgian Technical University

Summary

The role of small businesses in the country's economy, its positive aspects and
shortcomings is shown. The main causes of small business failures are indicated. A vital factor
in its success is the simplification and improvement of the business plan. In the article, the
structure of the business plan, brought to the standard, is considered, and in the case of a
practical example, the BPMN business plan model is shown. Simulation of this model is carried
out using the Bizagi Process Modeler platform.

COBEPHIEHCTBOBAHMWE BU3HEC-ILTAHA C IIPUMEHEHWEM BPMN CTAHZIAPTA

Hapemenanrsunu I'., Kpucrecnamsunu X.
I'pysunckuii Texamdyeckuil YHUBepcUTET
Peziome

[Toxasana poss Masoro 6u3Heca B 9KOHOMHUKE CTPAHBI, €T0 IIOJIOKUTEIbHbIe CTOPOHBI U
HeJOCTaTKU. Y Ka3aHbI OCHOBHBIE IIPUYMHBI HeyAa4d Mayoro 6usHeca. Ku3HeHHBIM (haKTOpOM
€T0 ycIlexa sSBjIgeTCs YIIPOIleHHe U COBepIIeHCTBOBAaHMEe COCTOBIEHH OM3Hec-IIIaHa. B crarbe
paccMOTpeHa [OBeJeHHAs [O CTaHAApPTa CTPYKTypa OM3HeC-IUIaHA M HAa IIPAaKTHYECKOM
IpUMepe IIOKa3aH IIPOLIeCC COCTOBIeHUA Mogenu OusHec-urana BPMN  crampapra.
CuMynanusa JaHHOH MOZENTH OCyIeCTBIfeTcs IpuMeHeHueM Imatdopmsl Bizagi Process
Modeler.
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