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satendero biznes-procesebis modelireba da  

avtomatizacia  

xatia qristesiaSvili, gulbaaT nareSelaSvili, Tamaz Serozia   
saqarTvelos teqnikuri universisteti 

reziume 

ganxilulia organizaciebis satendero ganyofilebebSi arsebuli biznes-procesebis 

modelirebis instrumentebi. SemoTavazebulia am procesebis avtomatizacia, rac iZleva 

saSualebas movaxdinoT maTi optimizacia da gavzardoT SromiTi da droiTi resursebis 

efeqturobis maCveneblebi. gamoyenebulia procesebis modelirebis da avtomatizaciis 

evropuli sistema Bizagi Process Soute. 

sakvanZo sityvebi: biznes-procesi. modelireba. tenderi. avtomatizacia. 

 
1. Sesavali 

saxelmwifo  tenderebis mizania moxdes saxelmwifo finansebis efeqturi xarjva, 

daizogos sabiujeto Tanxebi da maqsimalurad xarisxianad Sesruldes samuSao, romelzec 

cxaddeba tenderi. Kkonkurenciis pirobebSi unda gamovlindess yvelaze  maRal doneze, 

yvelaze  dabal fasad, romeli kompania Sesarulebs ama Tu im samuSaos. is  aseve xels 

Seuwyobs am procesebis korufciisagan ganTavisuflebas. Aamitom, dRes saqarTvelos bazarze 

arsebuli didi da saSualo kompaniebi aqtiurad iReben monawileobas saxelmwifo  da kerZo 

Sesyidvebis tenderebSi rac xels uwyobs konkurentuli garemos Seqmnas. dRis wesrigSi 

dadga Sesyidvebis departamentSi satendero ganyofilelbis Seqmna da ganviTareba, ramac  

gazarda  tenderis specialistebze moTxovna. Aaman gamoiwvia tenderTan dakavSirebuli 

biznes-procesis srulyofis gzebis Ziebis aucilebloba, risi upirobo Sedegic iqneba drois 

minimaluri danaxarjebiT maqsimaluri efeqtis miReba.  

2. ZiriTadi nawili 

tenderTan dakavSirebuli biznes-procesebis srulyofis erT-erTi gza aris maTi 

avtomatizacia. dRes saqarTveloSi arsebuli programuli uzrunvelyofis SemmuSavebeli 

kompaniebi, jerjerobiT ar muSaoben tenderebis specializirebuli programebis Seqmnaze.  

Sesyidvebis departamentebSi momuSave tenderis specialistebi jer kidev  moZvelebuli 

saofise programebis  daxmarebiT muSaoben da marTaven satendero procesebs, rac TavisTavad 

Sromatevadia da iTxovs satendero procesebis SesrulebasTan dakavSirebuli droiTi da 

SromiTi resursebis araefeqtur xarjvas da aqedan gamomdinare Statis gabervas. amasTan, 

garTulebulia tenderSi gamarjvebuli, monawileobis gareSe darCenili da wagebuli 

monawileebis analizis SesaZlebloba. statiaSi ganxilulia sakancelario da poligrafiuli 

saqonlis importiori kompaniis magaliTi, romelic monawileobas iRebs  saxelmwifo, kerZo 

da konsolidirebul tenderebSi. procesis efeqturi marTvisTvis kompaniaSi dainerga 

evropuli sistema Bizagi Process Suite, romlis safuZvels warmoadgens biznes-procesebis 

modelirebis standartuli ena (BPMN). dasawyisSi ganxorcielda tenderebTan 

dakavSirebuli biznes-procesebis detaluri aRwera  da modelireba, ramac Tavis mxriv 

gaamartiva axali TanamSromelTaTvis procesis detaluri gageba. procesis  modelireba 

moxda biznes-procesebis modelirebis notaciis gamoyenebiT da modelirebis instrumentad 

gamoyene Bizagi Process Modeler.  modelebi mocemulia 1-3 naxazebze. 
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nax.1. satendero biznes-procesis modeli (naw.1) 

 

nax.2. satendero biznes- procesis modeli (naw.2) 

 

 

nax.3. satendero winadadebis ganxilvis gafarToebuli qveprocesi 
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saxelmwifo Sesyidvebis saagentos portalze (www.spa.ge) atvirTul gamartivebul 

eleqtronul tenderebSi kompaniisTvis Sesabamisi tenderebis moZieba xdeba avtomaturad,  

satendero procesebis marTvis programis meSveobiT (rasac nulamde dayavas tenderebis 

gamorCenis albaToba).  

moZiebul tenderebs ganixlavs tenderis specialisti da aniWebs statuss- an viRebT 

mocemul tenderSi monawileobas, an ar viRebT. Mmeore SemTxvevaSi xdeba monawileobis ar 

miRebis mizezis dasabuTeba, rac xels uwyobs informaciis dagrovebas. ganxilvis Semdeg 

xorcieldeba tenderis damuSaveba, TviTRirebulebis gamoTvla da satendero winadadebis 

momzadeba.  

radgan mocemuli programa aris evropuli(ucxouri) warmoebis, is ver axorcielebs 

mibmas sasawyobe  da sadistribucio programasTan, saidanac avtomaturad moxdeboda 

sasurveli saqonlis CamotvirTva, TviTRirebulebis Zieba, jamuri TviTRirebulebis 

gamoTvla, satendero fasis momzadeba da satendero dokumentaciis atvirTva.  

tenderis mogebis SemTxvevaSi, „gamartivebuli Sesyidvis, gamartivebuli eleqtronuli 

tenderis da eleqtronuli tenderis Catarebis wesis damtkicebis Sesaxeb“ dadgenilebis 

safuZvelze, programa avtomaturad Segvaxsenebs (amocanas amatebs Sesasrulebeli 

samuSaoebis velSi) saxelmwifo Sesyidvebis saagentos Tavmjdomaris brZanebis mixedviT 

moTxovnili sabuTebis  (dazustebis, adekvaturobis, nimuSebis wardgenis da 

xelSekurlebis) atvirTvis TariRebs, rac TavisTavdad gamoricxavs gadacilebuli dReebis 

gamo gamowveul diskvalifikacias. xelSekrulebis gaformebis Semdeg, moTxovnis Sesabamisad 

xorcieleba Sesyidvis obieqtis miwodeba.  

tenderis wagebis SemTxvevaSi xdeba konkurenti kompaniis winadadebis ganxilva, im 

mizezebis Sefaseba ramac gamoiwvia tenderis wageba, aseve im produqciis fasebis Seswavla, 

ramac ganapiroba konkurenti organizaciis mier naklebi fasis SeTavazeba, es informacia 

avtomaurad Tavs iyris analizis formebSi, romelsac programa avtomaturad ganalagebs 

Pivot da Grid cxrilebSi.  

am analizis formebTan Sesyidvebis deparataments aqvs wvdoma da mocemuli 

informaciis safuZvelze igi axorcielebs saqonlis imports konkurentul fasad.   

 

3. daskvna 

agebul iqna satendero biznes-procesebis BPMN modelebi, misi avtomatizacia  Bizagi 

BPM Suite-is gamoyenebiT, ramac efeqturi gaxada SromiTi da droiTi resursebis gamoyeneba,  

aseve programaSi avomtomaturad generirebulma analizis formebma gaamartiva saWiro 

informaciis droulad da martivad wvdomis da moZiebis saSualeba. Tanamedrove 

konkurentul sazogadoebaSi ki informaciis floba warmatebis erT-erTi yvelaze 

mniSvnelovani faqtoria. 

http://www.spa.ge/
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BPMN MODELING AND AUTOMATION OF THE BUSINESS  

TENDER PROCESS 

Kristesiashvili Khatia, Nareshelashvili Gulbaat, Sherozia Tamaz 

Georgian Technical University 

Summary 

There is considered business process modeling of the tender process using by BPMN 

standard. There is proposed fundamental issues of the tender process automation. Using by 

modeling And automation European system Bizagi process suite. 

 

МОДЕЛИРОВАНИЕ И АВТОМАТИЗАЦИЯ ТЕНДЕРНЫХ  

БИЗНЕС-ПРОЦЕССОВ 

Кристесиашвили Х., Нарешелашвили Г., Шерозия Т. 

Грузинский Технический Университет 

Резюме 

Рассмотрены инструменты моделирования существующих бизнес-пролцессов в 

тендерных отделах организаций. Предложена автоматизация существующих в тендерных 

департаментах процессов, что дает возможность осуществить автоматизацию бизнес-

процессов, увеличить пока-затели эффектитвности трудовых и временных ресурсов. Для 

автоматизации и моделирования применена европейская система Bizagi Process Soute. 

 


