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OPERATING PERFORMANCE OF THE PROJECT MANAGEMENT
Nareshelashvili Gulbaat, Sherozia Tamaz,
Nacvlishvili Ioseb

Georgian Technical University
Summary
The article deals with the duration of the project operational task. The main indicator is
the project completion time. In cases where the project predictable completion time will vary
predictably, origins need for operational management to complete the unfinished project.

Realization of these action require a certain expense or raises the optimal exposure to the optimal
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activity. For the effectiveness criteria is used financial features, who are dependent on duration of
the project and expenses of the work. The client must take into account the activity of the
performer managers and their salary should be coordinated with the client's interests. Such
mechanism is used as a material stimulation in the determined systems that operate in the external

and internal parameters in full awareness condition.

OIIEPATUBHOE YIIPABJIEHUE BBIIIOJTHEHUEM ITPOEKTA
Hapemenamsunu I'., Hleposus T.,
Haupnaumsuau Y.
I'pysunckuit Texnuueckuii YHUBepcuTeT
Pesiome

PaccmaTpuBaercs 3azjaya OIepaTMBHOTO yIpaBieHUA IIPOJOJIKUTENTBHOCTbIO IIpoekTa. B
KayecTBe OCHOBHOTO IIOKa3aTess BBIOPAaHO BpeMs 3aBeplIeHHs IIPOeKTa. B ToM ciydae, Korga
IIPOTHO3UPYeMOe BpeMs 3aBepPUIEHMA IPOeKTa OTAMYaeTcd OT IUIAHOBOTO, BO3HUKAeT
HeOOXOZMMOCTh B OII€PAaTHBHOM YIPaBJIeHUM — JOIOJHUTETIBHBIX MepaxX II0 COKPAIleHHIO
IIPOJO/DKUTEIPHOCTY BBIIOJTHEHMA He3aBepIIeHHOM dYacTu mpoekTa. Peammsanua aTux Mep
TpebGyeT oOIpemeseHHBIX 3aTpaT, TO €CTh BO3HMKAeT 337ada OIpejeeHusd OITUMAaJIbHBIX
KODPeKIMOHHBIX Bo3felicTBuii. B kauecTBe kpurepusa sddexkTuBHOCTH BBHIOpaHBI (HDHUHAHCOBBIE
IIOKa3aTeNH, 3aBUCAIME KaK OT NMPOJOJDKUTENIBHOCTH IIPOEKTa, TaK M OT 3aTpaT Ha BHIIOJTHEHHE
mpoexta. [Ipu pemrenmy 3agaym yIOpaBleHMsA 3aKa3uyMK JO/DKEH YYMTHIBATH AKTHBHOCTD
UCTIOJTHUTe e IIPpO€KTa M HX BO3HAIpaAXZAEHMNE MOJIXKHO GBITH COTJIACOBAHO C npeano4YTeHNAMN
3aKa3yuKa. B KadyecTBe TaKOro MeXaHM3Ma MCIIOB3YyeTCsS MaTepHaJbHOe CTUMYJIHMPOBAHUE IJId
crydas — JeTepMUHHMPOBAaHHOH  cHUCTeMB, QYHKIUOHHpyIOUIeH B  yCJIOBUAX  IIOJHOH

MH(DOPMUPOBAHHOCTH O CYILIeCTBEHHBIX BHENTHUX 1 BHYTPEHHUX IIapaMeTpax.
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