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MANAGEMENT OF DELEGATION OF POWER AND
RESPONSIBILITY IN COMPANY
Janelidze Gulnara, Meparishvili Qetevan

Georgian Technical University

Summary

Competitiveness of the organization is significantly depended on the efficient delegation of
power by levels. The leader of the company has the right to make decisions about any issue, but in
many cases he/she has not enough competence or time and power in order to make effective
decisions, that, in itself, defines the necessity of delegation of power. The given article presents the
different models of delegation. Also is reviewed the issues about clearly defining of range of
delegation and regulation of responsibility. Is analyzed ordinary and special cases of delegation of
power and responsibility.

VIIPABJIEHUE AEJJETUPOBAHUEM [IOJJTHOMOYHUH U
OTBETCTBEHHOCTH B KOMITAHWHA
Hoxanemupze I'., Menapumsunu K.

I'pysunckuii Texuuyeckuil YHUBepcUTeT

Pesiome

KoHKypeHTOCIIOCOGHOCTD OpraHM3alliM B 3HAYUTEIBHOM Mepe 3aBUCUT OT 5(QeKTHBHOTrO
pacipefeneHys IIOJHOMOYMII IIO YPOBHAM yIIpaBleHHuA. PyKoBopuTenp OpraHHM3alluid HMeeT
IIOJIHOMOY M JJIs IPUHATHA pellleHuit 1o 1o65siM BonpocaM. OHaKO OH He MOXeT GBITh ZOCTaTOYHO
KOMIIETEHTHBIM WJIM He HMeeT BpeMeHU M Ccui Aag dh(eKTUBHOTO pelleHHs BCeX 3ajad. JTU
MOMEHTHI OIIpefieIfI0T HeOOXOAMMOCTh [eJIeTMPOBaHUA IIOJHOMOYMM. B craThe IpexcTaBiieHSBI
pasInyHble MOJEIU AeleTUPOBAaHUA IOTHOMOYMN. PaspaGoTaHbI BOIIPOCHI YeTKOIH pasrpaHUYeHUU
IValla30Ha [eJeTMpPOBAaHUU U PeTyJINpPOBAaHUA OTBETCTBEHHOCTH. IIpoaHanu3upoBaHBI OOBIYHBIE U
oco0Bble CTy4au ZeleTHPOBaHUS IIOJTHOMOYUI ¥ OTBETCTBEHHOCTH.

120



