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kompaniaSi personalis SerCevisa da kompetenturobis  

gansazRvris teqnologia 

gulnara janeliZe, badri mefariSvili, Tamar mefariSvili 

saqarTvelos teqnikuri universiteti 

reziume 

kompaniis saqmianobaSi warmatebis miRweva mniSvnelovnad damokidebulia imaze Tu 

ramdenad efeqturia calkeuli TanamSromeli mis mier dakavebul poziciaze. Tanamdebobaze 

daniSvnisas Secdomebis raodenoba sakmaod didia, xolo calkeuli Secdoma Zalian Zvirad 

ujdeba kompanias. personalis SerCeva sakadro politikis mniSvnelovani elementia. 

statiaSi warmodgenilia kadrebis SerCevisa da kompetenturobis gansazRvrisadmi 

Tanamedrove midgoma. mocemulia rekomendaciebi, romelic xels Seuwyobs biznesis 

stabilurad organizebas. gamokvleulia xerxebi da meTodebi, romelic gamoiyeneba ara 

marto kvalificiuri kadrebis SerCevis moTxovnis dasakmayofileblad, aramed maTi 

efeqturad SefasebisaTvis. yovelive es xels Seuwyobs gamovlenil iqnas personalis mier 

kompaniis winaSe dasmuli amocanebis gadawyvetis unari. msgavsi midgomiTpersonali 

gamoimuSavebs  strategiuli prioritetebis axlebur xedvas, romlis Sesabamisad 

ganxorcieldeba kompaniis evoluciuri gardaqmna da ara stiqiuri reorganizacia. 

sakvanZo sityvebi: personalis SerCeva. kompetenturobis gansazRvra. 

1. Sesavali  

kompaniaSi sadac biznesis ganviTarebis strategia mWidro kavSirSia TanamSromlebisa 

da liderebis zrdasTan, amavdroulad ganviTareba da swavleba aris ZiriTadi rgoli, 

saqme midis mniSvnelovnad warmatebulad[1]. 

Tu gadavxedavT kompaniebisaTvis damaxasiaTebel tipiur problemebs miviRebT aseT 

suraTs: mesakuTreebi da mmarTveli kompaniebi xSirad ukmayofiloebi arian biznesis 

ganviTarebis tempebiTa da  moculobiT, mmarTveli gadawyvetilebis miRebis siswrafiT, 

top-menejerebis uiniciativobiT, ganaTlebuli da maRalkompetenturi, gamocdili 

mmarTvelebis naklebobiT, mravali  winadadebis da arsebuli problemebis ignorirebiT, 

gasaRebur saqmeebze drois ukmarisobiT da sxva.  aris sirTuleebi prioritetebis 

mkafiod warmosaxvaSi, efeqtur realizebaSi, biznesis ganviTarebaSi menejerebis piradi 

rolis gansazRvraSi.  xSirad stiqiuria mravali mimdinare cvlileba, xdeba menejerebis   

azris ignorireba. ar aris erTwliani an meti realuri gegma,    sxvadasxva rgolebs 

Soris mWidro kavSiri. xdeba kadrebis gadineba[2].   

yovelive zemoTqmulTan erTad Tu gavaanalizebT sxva warmoqmnil sirTuleebs 

gasagebi gaxdeba, rom biznesis optimizaciis gzebi mniSvnelovnad dakavSirebulia 

personalis SerCevis sakiTxTan. mravali xelmZRvaneli uCivis ganaTlebuli kadrebis 

naklebobas. xSirad isini sworad ar eZeben kadrebs da es aris ZiriTadi mizezi.  aseT 

SemTxvevaSi axalgazrda specialisti da zogjer gamocdilic ki, ganwirulia 

marcxisaTvis.  igi ormagad vardeba rTul situaciaSi: misTvis arcTuise gasagebia ra 

unda gaakeTos da  ar aris cxadi vis hkiTxos rCeva.   ganvixiloT am sakiTxebTan 

dakavSirebuli mniSvnelovani aspeqtebi. 
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2. ZiriTadi nawili 

sirTulis mizezebidan umTavresia efeqturi  instrumentis da sistemis ararseboba. 

Sedegi erTia: saSualebebis, Zalisxmevis da drois gadaxarjva. 

ganvixiloT anketis magaliTi, romelic gaTvaliswinebulia gayidvebis menejeris 

Tanamdebobaze asayvanad.  anketaSi SeiZleba iyos  SekiTxvebi: SeafaseT Tqveni codna da 

kompetenturoba aTquliani sistemiT (1-vici/vflob Zalian sustad; 10 - vici/vflob  

warmatebiT);  profesiuli da piradi Tvisebebi; codna Semdegi safuZvlebis: marketingi 

(bazris analizi, asortimentis gansazRvra), fasTa warmoqmna, distribuciis arxebi da 

sqemebi, SromiTi kanonmdebloba da samoqalaqo  kodeqsi, monacemTa bazebTan da monacemTa 

analizTan muSaoba, menejmenti;  komunikabeluroba. kandidati Tavdapirvelad unda gaecnos 

mis momaval saqmianobas, xolo Semdeg Seavsos anketa.   yovelive amis safuZvelze igi 

gaigebs aris Tu ara misTvis mizanSewonili momavali samsaxureobrivi movaleobebi. 

anketis upiratesoba aris misi simartive, igi gasagebi unda iyos fsiqologis, kadrebis 

ganyofilebis specialistis da kandidatisaTvis erTdroulad.  mniSvnelovania, rom yvela 

saubrobdes kompetenturobis aRweris erT enaze da hqondes kriteriumebis erTi sistema. 

rac ufro cxadi iqneba igi biznesis yvela monawilesaTvis, miT ufro ukeTesia 

saqmisaTvis da miT ufro dabali doziT iarsebebs maRalfardovan testebs amofarebuli 

gadarCevis zusti parametrebis  nakleboba.praqtika gviCvenebs, rom rogorc ki viwyebT 

konkretul moqmedebebsa da codnaSi kompetenturobis gansazRvras, mravali sakiTxi kidev 

ufro cxadi xdeba.   

menejeri unda iyos komunikabeluri. man unda icodes rogor ganawyos Tavi, 

warmarTos molaparakebebi, dasvas swori SekiTxvebi. aseTi midgomisas gasagebi xdeba Tu 

ra unda Sefasdes da iolad ganisazRvreba Sefasebis sistema da procedurebi.  

kadrebis SerCevis teqnologiaSi sasurvelia kandidati Sefasdes Tu ramdenad 

SeuZlia konkretuli moqmedebis Sesruleba, xolo  Semdeg vamowmebT misi TviTanalizis 

obieqturobas. aseTi midgomiT Cven miviRebT maRali donis informacias, xolo kandidati 

zustad gaigebs risi unari aqvs.  

amdenad, urTierTobas kadrebis SerCevisas, romelic iwyeba instruqciis wakiTxvidan 

da anketis Sevsebidan, aqvs  swavlebis xasiaTi. Tu kandidati warmatebiT gaivlis 

gasaubrebas, SeiZleba winaswar ganisazRvros Tu rogori momavali saqmianobis da muSaobis 

xarisxis molodini iqneba kompaniaSi. 

ciklogramis Sedgenis, samsaxureobrivi valdebulebebis dazustebis, kadrebis 

SesarCevi  anketis Sevsebis da praqtikuli davalebebis Sedgenis Semdgomi nabiji aris 

strategiis da specialistis profesiuli saqmianobis teqnologiis SemuSaveba. es 

saqmianoba aris yvelaze kompetenturi TanamSromlebis, romlebmac TavianT saqmianobaSi 

daagroves Sedegis miRwevis unikaluri strategia, profesionaluri codnis da 

gamocdilebis kristalizaciis xerxi.  

praqtikul saqmianobaSi xSirad vxvdebiT problemas, roca specialistebi muSaoben 

erTidaimave sferoSi, TiTqmis erTnair pirobebSi, xolo maTi Sromis Sedegebi SeiZleba 

arsebiTad gansxvavdebodes.  SeiZleba Seiqmnas STabeWdileba, rom maT sxvadasxva unari 

aqvT, kerZod: erTi niWieria, xolo meore ara.  Tumca saqme sul sxvagvarad aris, 

gansxvaveba yvelaze xSirad dakavSirebulia imasTan, rom warmatebulma TanamSromelma 

damoukideblad an specialuri swavlebis procesSi gamoimuSava TavisTvis efeqturi 
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moqmedebebis sistema anu strategia, romelic mimarTulia stabiluri da efeqturi 

Sedegebis miRebaze[3,4].  

sainteresoa rogor gamovavlinoT TanamSromlis individualuri strategia  da 

gadavaqcioT igi teqnologiad, romelic garantirebul Sedegebs iZleva da amavdroulad 

uzrunvelyofs codnis da gamocdilebis gadacemas.  

sayuradReboa, rom yvela qvemoT CamoTvlili profesiuli saqmianoba SeiZleba 

ganxilul iqnas, rogorc biznes-procesebis marTvis sruli ciklis calkeuli rgoli: 

 diagnostika; 

 miznis dasma; 

 praqtikuli moqmedebebis realizacia; 

 mimdinare kontroli da koreqcia; 

 Sedegebis fiqsacia; 

 Sedegebis warmodgena. 

Tanamedrove menejeri unda iyos ganswavluli, Tu rogor unda gaukeTos organizeba 

momaval saqmianobas procesis optimizebis mizniT. xolo TviT procesi gardaiqmnas  

teqnologiad.  marTvis cikli warmoadgens nebismieri adamianuri saqmianobis safuZvels. 

sxva sityvebiT rom vTqvaT specialistis nebismieri saqmianoba biznesSi xorcieldeba 

ciklis etapebis Sesabamisad im gansxvavebiT, rom saqmianobis aTvisebuli saxe gardaiqmneba 

avtomatizebul procesSi, romelic TiTqmis ar moiTxovs gacnobierebul kontrols. ufro 

metic analizi da kontroli avtomatizebis gamo garTulebulia.  

sistemuri analizis Catarebis TvalsazrisiT saWiroa Seiqmnas kiTxvari marTvis 

ciklis safuZvelze, romelic Semdgom gvexmareba gaanalizebul iqnas yvela mniSvnelovani 

moqmedeba, romelic mimdinareobs avtomaturad da aRiweros strategia.  

saqmianobis personaluri organizebis TvalsazrisiT marTvis cikli SeiZleba 

interpretirebul iqnas rogorc organizaciis individualuri Taviseburebebis kompleqsi 

saqmianobis Semdeg etapebze: 

 miznis wardgena; 

 motivacia; 

 miznis miRwevis kriteriumebi; 

 miznis realizaciaze mimarTuli ZiriTadi operaciebi da moqmedebebi; 

 moqmedebebis da operaciebis mimdevroba; 

 operaciebis Sesrulebaze kontroli da Sualeduri Sedegebis miReba; 

 operaciis stadiebis an  miznis warmodgenis koreqcia; 

 saqmianobiTi procesis Sewyvetis kriteriumebi; 

 saqmianobis rezultatis fiqsaciis formebi. 

Tu calkeuli etapisaTvis SevarCevT specifiur kiTxvebs, romelic dagvexmareba 

nebismieri profesiuli saqmianobis mqone organizaciis Taviseburebebis SecnobaSi, 

magaliTisaTvis miviRebT Semdeg variants: 

 rogor formulirebas gaukeTebdiT warmodgenili saqmianobis mizans? 

 rogori warmogedginaT saboloo Sedegi jer kidev romelime moqmedebis 

ganxorcielebis dawyebamde? 

 ra gaZlevdaT winsvlis motivacias? 
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 rogor gansazRvravT efeqturobis kriteriumebs? romelia mTavari kriteriumebi?  

rogoria maTi prioritetuloba? aris ierarqia? 

 romelma moqmedebebma migiyvanaT Sedegebamde?  

 mniSvnelovania Tu ara maTi mimdevroba? romeli mimdevroba aris optimaluri da 

ratom? 

 ra sirTuleebi warmogeSvebodaT xolme? rogor uswordebodiT maT? 

 rogor xvdebodiT rom saqme warmatebiT gamodioda? 

 moqmedebebi icvleboda msvlelobis procesSi? rogor sazRvravdiT, rom momavalSi 

SecvlidiT Tqvens qmedebas? 

 sad, rogor da rodis afiqsirebdiT Tqvens Sedegebs? konkretulad raSi gamoixateba 

igi? 

 daemTxva Sedegi miznis Tavdapirvel warmodgenas? saxeldobr, rogor? 

 rogor darwmundiT miRweuli Sedegis saimedobaSi? 

gakeTebuli analizis safuZvelze ganxiluli strategiebi ganzogaddeba da formdeba 

teqnologiis saxiT, romelic gacilebiT moxerxebulia gadasacemad.  sasurvelia es 

gakeTdes menejerebisaTvis miRebuli formiT -  blok-sqemis saxiT, vinaidan yvela nabiji 

iyos xiluli, aseve momzaddes instruqcia, rekomendacia, sqemis gzamkvlevi.   

moxerxebulia strategiis formalizeba ufro martivi saxis saqmianobis aRweriT, xolo 

ukve rodesac gaCndeba msgavsi analizis gamocdileba, moxdes gadasvla rTulad aRsaqmeli 

strategiis aRweraze.  

TanamSromlebi unda mieCvion TavianTi saqmianobis gasaReburi strategiebis 

axleburad xedvas, rac TviTganviTarebis stabiluri sistemis Seqmnis saSualebas iZleva. 

aseTi midgomiT kompania miiRebs mudmiv, etapobriv, bunebriv evoluciur gardaqmnas da ara 

stiqiur reorganizacias, romelsac bevri gaugebroba Seaqvs adamianis saqmianobaSi. 

aucilebelia sinqronizeba erTi mTlianis garSemo sinergiuli Sedegis misaRwevad[3,4].   

personalis atestacia rom ar gadaiqces morig biurokratiad saWiroa procedurebis 

SedgenaSi, misi damuSavebis erTiani midgomis gansjis Semdgom, CaerTos mTeli koleqtivi.  

mniSvnelovania molaparakeba imis Taobaze atestacia Tu rogor gaukeTebs stimulirebas  

TanamSromlebis iniciativobas. igi unda gamodiodes „mogeba-mogeba“  modelidan kompaniisa 

da misi specialistebisaTvis. biznesis sferoSi miRebuli gamocdileba gviCvenebs, rom 

TviT xelmZRvanelebi Tavisi azrovnebiT da moqmedebebiT qmnian gansazRvrul atmosferos 

TavianT garSemo.  irgvliv myofi TanamSromlebi maTi profesionalizmis da menejmentis 

unaris mTavari maCvenebelia. 

3. daskvna 

dasasruls, unda aRiniSnos, rom TanamSromlebi xSirad ganicdian xelmZRvanelobis 

mxridan adamianuri yuradRebis ignorirebis problemebs, aris motivaciis nakleboba, 

karieruli zrdis perspeqtivebis ararseboba.  cxadia, rom yvelaze martivi  kompaniac ki,  

rac unda superTanamedrove mowyobilobebiT aRvWurvoT, ver ganviTardeba Tu misi erT-

erTi mniSvnelovani strategia ar iqneba kvalificiuri specialistebis mozidva da 

SenarCuneba. 
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TECHNOLOGY OF STAFF RECRUITMENT AND DETERMINATION OF  

COMPETENCE IN THE COMPANY 

Janelidze Gulnara, Meparishvili Badri, Meparishvili Tamar 

Georgian Technical University 

Summary 

Success of the company is significantly depended on the fact, how efficient is every worker 

in his/her own position. When number of errors is large in the appointment process and the 

company has to pay too dear for every mistake, recruitment is an important element of personnel 

policy. The article resents a modern approach of personnel recruitment and determination of their 

competence. There is given some recommendations, which will help the business for stable 

organizing. Here are studied the techniques and methods, that are used in the company not only 

for satisfying the demand of selection of qualified personnel, but also for evaluating them 

effectively. All of it will promote to detect the problem-solving skill of the personnel in the 

company. With this approach, the staff will develop a new vision of strategic priorities, which will 

cause evolutionary transformation of the company and not a spontaneous reorganization. 

 

ТЕХНОЛОГИЯ ПОДБОРАПЕРСОНАЛА  И ОПРЕДЕЛЕНИИ 

КОМПЕТЕНТНОСТИ В КОМПАНИИ 

Джанелидзе Г., Мепаришвили Б.,  

Мепаришвили Т. 

Грузинский Технический Университет 

Резюме 

Успех деятельности компании в значительной степени зависит от эффективной 

работы каждого сотрудника. При назначениях на должности количество ошибок достаточно 

велико, а каждая такая ошибка очень дорого обходится компании. Подбор персонала - 

важный элемент кадровой политики.В статье представлен современный подход к подбору 

кадров и определении их компетентности. Даны рекомендации, которые будут 

поддерживать стабильную организацию бизнеса.Исследованы приемы и методы, которые 

применяются в компании  для удовлетворения спроса при подборе квалифицированных 

кадров, а также для  эффективной оценки их способностей выполнить задачи, поставленные 

перед компанией. Таким образом, персонал выработает новый взгляд на стратегические 

приоритеты, в  следствии котороых осуществится  эволюционное преобразование компании,  

а не стихийная реорганизация. 


