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TECHNOLOGY OF STAFF RECRUITMENT AND DETERMINATION OF
COMPETENCE IN THE COMPANY
Janelidze Gulnara, Meparishvili Badri, Meparishvili Tamar
Georgian Technical University

Summary

Success of the company is significantly depended on the fact, how efficient is every worker
in his/her own position. When number of errors is large in the appointment process and the
company has to pay too dear for every mistake, recruitment is an important element of personnel
policy. The article resents a modern approach of personnel recruitment and determination of their
competence. There is given some recommendations, which will help the business for stable
organizing. Here are studied the techniques and methods, that are used in the company not only
for satisfying the demand of selection of qualified personnel, but also for evaluating them
effectively. All of it will promote to detect the problem-solving skill of the personnel in the
company. With this approach, the staff will develop a new vision of strategic priorities, which will

cause evolutionary transformation of the company and not a spontaneous reorganization.

TEXHOJIOI'YA ITIOABOPAIIEPCOHAJIA U OIIPEJEJIEHWUN
KOMIIETEHTHOCTH B KOMITAHUU

xanennnze I'., Menapumsunu B.,
Memnapuursuu T.

I'pysunckuii Texuudeckuil Y HUBepCUTeT
Pestome

Ycmex gesTenbHOCTM KOMIIAHMHM B 3HAUUTENIBHON CTENIEHM 3aBUCHUT OT 3((eKTUBHOI
PaboThI KaXAOTO cOTpyAHuKa. [Ipy HasHaYeHHAX Ha ZODKHOCTH KOJIMYECTBO OLIHMOOK JOCTATOYHO
BEJIMKO, a KaXJasg Takasd OmmMOKa OdYeHb JOpOro obxomurcs xommanHuu. [lombop mepconana -
BAKHBIHM 3JIEMEHT KaJpOBOH HMOIUTHKU.B cTaThe IpefCcTaBleH COBpEMEHHBIN NOAXOZ K IIOAOOPY
KaZpOB U OIpemeleHUH WX KOMIETeHTHOCTH. JlaHBl peKOMeHJAIuu, KOTOpble OyAyT
IO/ ePXKUBaTh CTAaOMIBHYIO OpraHusanuio OusHeca.llcciemoBaHbl IpHeMBI U METOIBI, KOTOpbIE
IIPUMEHSIOTCS B KOMIIAHWU I yAOBJIETBOPEHUA CIpOca NPU IOAGOpe KBaTU(DUIMPOBAHHBIX
KaJpoB, a TaKXKe A1 3PQPeKTUBHON OLIEHKU UX CIIOCOGHOCTEH BBITIOTHUTH 33Za4uH, IIOCTABIeHHBIE
nepes, KomnaHuei. TakuMm o6pasoM, Ie€pCOHAJX BbIPAOOTAaeT HOBBIN B3IJIAZ HA CTpaTerHdyecKue
IIPUOPUTETHI, B CJIEACTBUU KOTOPOBIX OCYIIECTBUTCSA SBOJIOLMOHHOE peobpa3oBaHye KOMIIAHUY,

a He CTUXMWHAA peopraHu3anus.

115



