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MAIN TRANDS OF CONTEMPTOTATY HUMAN RESOURCES
MANAGEMENT
Dzidziguri Giorgi, Nonikashvili Mariam

Georgian Technical University
Summary

By the Communiqué of the Conference of European Ministers Responsible for Higher
Education, Leuven and Louvain-la-Neuve, 28-29 April 2009 the higher education institutions have
been asked to pay particular attention to improving the teaching quality of their study
programmes at all levels. For this purpose the work provides to identify higher education
institutions personal qualification and competencies and their development ways. In particular, it
reviews the Behaviour Engineering Model (BEM) developed by Thomas Gilbert and shows how to
use opportunities of this Model. The Model provides us with a way of systemically identifying
barriers to individual and organizational performance. Crucial elements for a successful
functioning of any organization are job analyses and competency design of positions. Hence, these
two aspects are very important in human resources management processes. Objective matching of
an employee with his/her job tasks can only be based on a job analysis assessment results. Also is

given concrete actions by author’s version to solve the raised problems.

OCHOBHBIE TEHAEHIIMU YIIPABJIEHUSA COBPEMEHHBIMHU PECYPCAMMA
BbICHIUX YYEBHBIX 3ABEJIEHUX

3umsurypu I'., Horukamsunu M.

I'pysuncknuit Texaugeckuit YHUBEpcuTeT

Pe3rome

KoHpepeHn eBponeiCKIX MHHHCTPOB, OTBETCTBEHHBIX 3a BEhICIIee oOpazoBaHue, JleBeH n
Jlysen - ns-Hes , 28-29 anpens 2009 rona Bricimue y4eOHbIC 3aBeICHUS ObUIO MPEIIOKEHO 00PATHTh
oco0oc BHMMaHHE Ha IOBBINICHHE KauyecTBa NPENOJaBaHUs CBOMX YUYeOHBIX NPOrpaMM Ha BCEX
ypoBHSX. OTO paboTa MpPEAOCTAaBISICT ONPEACNUTh BBHICIINE YueOHBIE 3aBEACHHS JIMYHYIO
KBaNN(HUKAIMIO U KOMIICTCHIINH U UX IIyTH pa3BUTHA. B wactHOCTH, OH paccmaTpuBaeT MHXUHHPHHT
IMoBenenne Mojens (BEM) paspaboran Tomacom ['mnbepToM M TOKa3bIBaeT, KaK HCIIOJIL30BATh
BO3MOKHOCTH 3TOTO MOJIeNbi. MOJENb JaeT HaM CIoco0 CHCTEMHO BBISBISATH NPEISTCTBUA B
WHIWBUAYATbHBIX U OPraHU3aIMOHHBIX IPOU3BOAUTENBHOCTIX. Pemaromniee 3HaYeHNE IS YCTICIIHOTO
(GYHKIIMOHUPOBaHMS JIOOOTO OpraHW3alliU SBILIIOTCA aHaIW3 paboYMX MECT M KOMIIETCHTHOCTH
JIU3aifH TO3UIMK. DTH JiBa acClleKTa OYCHb BaXKHBI B MPOIIECCE YIPABICHUU JFOJCKUMH PECYPCaMH.
Lens cooTBeTCTBHsI paOOTHHWKA C €ro/ee CIyKEOHBIX 3aJaHUl MOXXET OCHOBBIBATHCS TOJBKO Ha
OIICHKE aHaln3a paboThl U pe3yJbTaTax.
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