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adamianuri resursebis marTvis Tanamedrove tendenciebi

umaRles saganmanaTleblo dawesebulebebSi

giorgi ZiZiguri, mariam nonikaSvili

saqarTvelos teqnikuri universiteti

reziume

naSromSi mocemulia aRniSnuli amocanis Sesrulebis mizniT umaRles

saganmanaTleblo dawesebulebebSi swavlis procesSi CarTuli personalis

kvalificiurobisa da kompetenturobis gamovlenisa da maTi ganviTarebis gzebi. kerZod,

ganxilulia Tomas Jilbertis mier SemuSavebuli qcevis sainJinro modelis (BEM)

gamoyenebis SesaZleblobebi. aRniSnuli modelis mixedviT moqmedeba gvaZlevs pirovnebisa

da organizaciis efeqtian saqmianobaze negatiuri gavlenis mqone barierebis sistemuri

identificirebis, saqmianobis efeqtianobis Semcirebis pirobebis gamovlenis saSualebas.

xazgasmulia, rom nebismieri organizaciis warmatebuli funqcionirebisaTvis gadamwyveti

elementebia samuSaos analizi da poziciebis kompetenciebis SemuSaveba. es ori punqti

Zalian mniSvnelovania adamianuri resursebis marTvis procesSi. TanamSromlis Sesabamisoba

mis samuSao davalebebTan SeiZleba emyarebodes mxolod samuSao analizis Sedegebis

Sefasebas. mocemulia dasmuli problemebis gadaWris konkretuli qmedebebis avtoriseuli

varianti.

sakvanZo sityvebi: kompenetciebis SemuSaveba. qcevis sainJinro modeli.

1. Sesavali

umaRlesi saganmanaTleblo dawesebulebis ZiriTadi mizania maRali xarisxis

umaRlesi ganaTlebis uzrunvelyofa da studentebisa da profesor-maswavleblebis

xelSewyoba mecnieruli kvlevebis CatarebaSi. am strategiis warmatebisaTvis, upirveles

yovlisa, aucilebelia, saganmanaTleblo procesebis saTanado xarisxi da misi mudmivi

srulyofa. es tendencia aRiarebulia, rogorc mTavari prioriteti, aRniSnul sakiTxebTan

dakavSirebul TiTqmis yvela saerTaSoriso Sexvedraze. kerZod, evropuli qveynebis

umaRles ganaTlebaze pasuxismgebel ministrTa 2009 wlis 28-29 aprilis luvenis

konferenciis komunikes Tanaxmad, umaRles saganmanaTleblo dawesebulebebs moeTxovaT

gansakuTrebuli yuradReba miaqcion saganmanaTleblo programebisa da maTi swavlebis

xarisxis gaumjobesebas umaRlesi ganaTlebis yvela safexurze. swored es unda iyos

ganaTlebis sferoSi evropuli standartebis danergvიsa da ganxorcielebის erT-erTi

mniSvnelovani pirovneba.

2. ZiriTadi nawili

zemoaRniSnulTan dakavSirebiT universitetebSi gansakuTrebuli yuradReba eTmoba

akademiuri personalis mier ganxorcielebuli swavlebis xarisxis Sesabamisobas dadgenil

standartTan. amitom, pirvel rigSi, umaRles saganmanaTleblo dawesebulebebs unda

hqondeT swavlebis procesSi CarTuli personalis kvalifikaciisa da kompetenturobis

donis gansazRvris saSualebebi. amasTan, misi Sedegebi xelmisawvdomi unda iyos gare

ganxilvisa da komentarebisaTvis. mniSvnelovania, rom maT, vinc aswavlis, bolomde

hqondeT gaazrebuli yvela sakiTxi da flobdnen srul codnas im konkretuli sagnis

Sesaxeb, romelsac aswavlian. garda amisa, aucilebelia pedagogs hqondes saWiro unari da

gamocdileba, raTa studentebisTvis efeqtiani iyos mis mier gadacemuli codnis aRqma.
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aqedan gamomdinare, moTxovnili standartebis misaRwevad aucilebelia saganmanaTleblo

dawesebulebebSi saTanado kadrebis SerCevis uzrunvelyofa profesiuli meTodebis

gamoyenebiT da saqmianobis Sefasebis meqanizmis danergva. rogorc Sesabamisma kvlevam

aCvena, saqarTvelos umaRles saganmanaTleblo dawesebulebebSi marTvis Tanamedrove

sistemebis danergvis mTavari dabrkoleba, adamianuri resursebis marTvis (HRM)
Sesabamisi procedurebis ararseboba da srulyofili pirveladi dokumentaciis naklebobaa.

unda aRiniSnos, rom saqarTvelos kanonSi umaRlesi ganaTlebis Sesaxeb ukanasknel

periodSi Setanili cvlilebebi, universitetebis marTvis sistemis evrokavSiris

praqtikasTan daaxlovebis damatebiT SesaZleblobebs iZleva. aqedan gamomdinare, mocemul

etapze, Tanamedrove HRM sistemis ganxorcielebisaTvis, magaliTad, saqarTvelos

teqnikur universitetSi prioriteti mieniWa Semdeg RonisZiebebs:

 samuSaos analizis Catareba akademiuri TanamdebobebisaTvis;

 TanamdebobaTa mimarT moTxovnebis gansazRvra;

 saqmianobis Sefasebis kriteriumebis gansazRvra, Sefasebis sistemis Seqmna da

Sefasebis procesis ganxorcieleba;

 akademiuri personalis ganviTarebis saWiroebebis gansazRvra, Sesabamisi treningebisa

da sxva saWiro procedurebis Catareba.

samuSaos marTvis sistemis danergva. aRniSnuli RoniZiebebi asaxavs personalis

marTvis zogad problemebsa da ZiriTad mimarTulebebs da maTi ganxorcieleba

SesaZlebelia Semdegi Tanamedrove meTodebis gamoyenebiT:

 kompetenciebis gansazRvra, akademiuri Tanamdebobebis mimarT moTxovnebis gansazRvra,

TanamSromelTa SerCevisa da saqmianobis Sefasebis kriteriumebis dadgena;

 samuSao matricebis SemuSaveba akademiuri TanamdebobebisTvis maTi Semdgomi

klasificirebis mizniT;

 samuSaoTa marTvis sistemis proeqtireba, akademiuri personalis kompetenciebze

orientirebuli SerCevisa da saqmianobis Sefasebis procedurebis Camoyalibeba [1].

arsebobs araefeqtiani saqmianobis mravali SesaZlo mizezi. warsulSi treningi da

Sesabamisi sertifikatis gacema iyo am problemis gadaWris erTaderTi gza, romelic

naklebad efeqtiania sxvadasxva garemoebebis gamo. aRniSnuli problemis warmoSobis

Zireuli mizezebis analizis dros, xSirad vxvdebiT sakiTxebs, romelTac araferi aqvT

saerTo sertifikatsa da treningTan. amitom, aRar SemovifarglebiT mxolod treningiT

da SegviZlia SevimuSaoT samuSaos monitoringis sistemis warmatebisaTvis saWiro sxva

berketebi. am mizniT, SesaZlebelia gamoviyenoT Tomas Jilbertis mier SemuSavebuli

qcevis sainJinro modeli (BEM).

aRniSnuli modelis mixedviT moqmedeba gvaZlevs pirovnebisa da organizaciis

efeqtian saqmianobaze negatiuri gavlenis mqone barierebis sistemuri identificirebis

saSualebas. igi gansxvavebas adgens pirovnebis qcevasa (ra wvlili Seaqvs adamianis

moqmedebas samuSaos SesrulebaSi) da garemo pirobebs (samuSaos garemo faqtorebi,

romlebic xels uwyoben an uSlian samuSaos Sesrulebas) Soris. Jilbertis modelis

mixedviT saqmianobis efeqtianoba damokidebulia 6 pirobaze [2]: informacia, resursebi,

iniciativa, motivebi, SesaZlebloba, codna da unari, romlebic gavlenas axdenen samuSaos

individualur da jgufur Sesrulebaze. Sesrulebis Semaferxebeli barierebis gadalaxva
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SesaZlebelia modelSi warmodgenili pirobebidan Sesabamisi pirobis SerCevis gziT.

magaliTad, Tu problema SeiZleba gadawydes ukeTesi informaciuli uzrunvelyofiT an

resursebis gaumjobesebiT, es iqneba ufro efeqtiani, advili da iafi, vidre, xSir

SemTxvevaSi gaugebari treningebi da sxva saswavlo RonisZiebebi.

zemoaRniSnuli modeli yuradRebas amaxvilebs pirovnebasa da garemos Soris

ganmasxvavebel faqtorebze, romelic gavlenas axdens samuSaos Sesrulebis xarisxze.

garemo faqtorebi warmoadgens amosaval wertils, radgan maT SesaZlebelia Seqmnan

mniSvnelovani Semaferxebeli barierebi da gansazRvron elementaruli samuSaos Sedegic

ki. Tu garemo pirobebi xels uwyobs samuSaos Sesrulebas, SesaZlebelia mosalodnelze

maRali Sedegis miReba. arsebobs aseTi gamoTqma, rom “Tu karg Semsrulebels

daupirispirebT cud sistemas, TiTqmis yovelTvis sistema gaimarjvebs“. amrigad,

Tanamdebobaze myof pirs aucileblad unda hqondes saTanado pirobebi dakisrebuli

funqciebis SesrulebisaTvis.

zemoaRniSnuli modeli aris problemebis mxolod amsaxveli realuri instrumenti,

radgan mis mixedviT samuSaos ganxilva ar migvaniSnebs saukeTeso gamosavalze, iZleva

mxolod problemis warmoqmnis ZiriTad mizezebs. 1-el cxrilSi mocemulia qcevis

modelis erTi varianti [2].

qcevis modelis varianti cxr.1.

ga
r
em
o

informacia

1. movaleobebi da samuSaos

molodini aris mkafiod

gansazRვruli. TanamSromlebს
regularulad miewodebaT

informacia maT mier

Sesrulebuli samuSaos

moTxovnebTan adekvaturobis

Sesaxeb.

2. gamoiyeneba Sesabamisi

saxelmZRvaneloebi, romlebic

mkafiod da naTlad aRweren

samuSao procesebs.

3. samuSaos marTvis sistema

iZleva TanamSromelTa saqmiano-

bis da ganviTarebis saSualebas.

resursebi

1. arsebobs samuSaos

Sesasruleblad saWiro

dro, masala da

saSualebebi.

2. procesebi da

procedurebi mkafiod

aris gansazRvruli.

3. saerTo fizikuri da

fsiqologiuri garemo

xels uwyobs Sesrulebis

maRal dones. samuSao

pirobebi aris usafrTxo,

sufTa, kargad

organizebuli.

iniciativebi

1. arsebobs finansuri da

arafinansuri waxalisebis

meqanizmi, dajildovebisa

da dawinaurebis sistema

uzrunvelyofs pozitiur

Sedegebs.

2. samuSao procesSi

gaTvaliswinebulia

TanamSromelTa

moTxovnebi.

3. saerTo samuSao garemo

aris dadebiTi,

TanamSromlebs sjeraT

warmatebis da karieruli

ganviTarebis perspeqtivis.

in
d
iv
id
i

codna/unari

1. TanamSromlebs aqvT saWiro

codna, gamocdileba da unari

samuSaos Sesasruleblad.

2. saWiro codniT, gamocdilebiT

aRWurvili da unaris mqone

TanamSromlebi arian sworad

ganawilebuli, raTa gamoiyenon

da sxvebsac gauziaron Tavisi

codna da gamocdileba.

3. TanamSromlebi garkveulia erT-

maneTis funqciebsa da rolebSi.

SesaZlebloba

1. TanamSromlebs aqvT

SesaZlebloba iswavlon

is, rac aris saWiro

wamatebuli muSaobisaTvis.

2. TanamSromlebi

SerCeulia samuSaos real-

uri moTxovnebis mixedviT.

3. TanamSromlebi arian

Tavisufali im emociuri

SezRudvebisgan, romelic

xels SeuSlis maT Sromas

motivebi

1. TanamSromelTa motivebi

erTia samuSaosTan da

samuSao garemosTan

mimarTebaSi.

2. TanamSromlebs survili

aqvT konkretuli

samuSaos Sesrulebis.

3. TanamSronlebi arian

SerCeuli da dasaqmebuli

realuri samuSao

situaciidan gamomdinare.
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rogorc cxrilidan Cans modeli eqvsive faqtoris SefasebisaTvis saWiro

struqturas iZleva. es faqtorebi aucileblad unda iqnes ganxiluli, radgan, rogorc

ukve aRvniSneT, garemo pirobebis gaumjobeseba gacilebiT advilia da, amasTan erTad,

udidesi gavlena aqvs calkeuli pirisa Tu jgufis mier samuSaos Sesrulebis xarisxze.

rTuli iqneba Sefasdes piris SesaZleblobebis, motivaciis, codnisa da unaris saWiro

done samuSaos sworad warmarTvisa da SesrulebisaTvis, Tu garemo pirobebi ar aris

damakmayofilebeli.

Cveulebriv, samuSaos Sesrulebis xarisxis gaumjobesebis martivi gzaa samuSao

garemoze saTanado zemoqmedeba. magaliTad, informaciis sworad SerCeva, realuri

molodinebis gansazRvra, saWiro resursebisa da iniciativebis ganviTareba, procesis

uzrunvelyofa saTanado saxelmZRvaneloebiT da sxv. es SesaZlebelia gakeTdes SedarebiT

naklebi danaxarjebiT, magram am RonisZiebebs didi gavlena eqnebaT dadebiT cvlilebebze.

amrigad, gansakuTrebiT mniSvnelovania, rom aRmoifxvras naklovanebebi resursebSi da

davrwmundeT, rom saWiro masala, saSualebebi, Sesrulebis dro da meTodebi Seesabameba

moTxovnils. samuSaos Sesrulebis xarisxis amaRlebis mcdeloba adamianis codnis donis

amaRlebiT sakmaod Zvirad Rirebuli proceduraa, moiTxovs did dros da ar gvaqvs

garantia, rom miviRebT im Sedegs, rasac veliT, magaliTad, garemo pirobebis

gaumjobesebis mimarTulebiT muSaobis SemTxvevaSi.

zogadad, saqmianobis efeqtianobis Semcirebis mizezebis safuZvliani analizi

dagvexmareba sworad ganvsazRvroT samuSaos araefeqtiani Sesrulebis gamomwvevi

problemebi. mizezebis analizis amosavali wertili aris is, rom davadginoT pirovnebis

an organizaciis mier samuSaos Sesrulebis arsebuli done (sadac isini arian) da

samuSaos Sesrulebis sasurveli done (sadac surT rom iyvnen). sxvaobas am or parametrs

Soris, sadac isini arian da sadac maT surT rom iyvnen, ewodeba samuSaos Sesrulebis

xarvezi. kidev erTi nabiji aris gonivruli miznis gansazRvra, romelic realurad

aRsrulebadia mokle droSi da organizacias mimarTavs im miznisken, sadac mas surs rom

imyofebodes. es mizani unda ganisazRvros naTlad xarisxis, raodenobis, drois,

Rirebulebis gaTvaliswinebiT.

samuSaos Sesrulebis xarvezis arsebobis dasadgenad (sad arian da sad surT yofna)

unda ganisazRvros Semdegi faqtorebi:

­ kompetenciebi – amocanebis gadawyvetis Sedegebi, romlebic gansazRvraven

samuSaos efeqtian Sesrulebas (ra aris saWiro Sedegis miRwevisaTvis);

­ kompetenturobebi – qcevebis erToblioba, romelic gamoiyeneba sasurveli Sedegis

misaRwevad. (rogor aRweven adamianebi mocemuli amocanebis Sesrulebis Sedegebs).

aRniSnulidan gamomdinare, nebismieri organizaciis warmatebuli funqcionirebis

uzrunvelyofis gadamwyveti elementebia samuSaos analizi da poziciebis kompetenciebis

SemuSaveba. es ori punqti Zalian mniSvnelovania adamianuri resursebis marTvis procesSi.

TanamSromlis Sesabamisoba mis samuSao davalebebTan SeiZleba emyarebodes mxolod

samuSao analizis Sedegebis Sefasebas [3].

garda amisa, xelsayreli motivaciis sistemis SemuSavebac emyareba imave samuSao

analizis Sedegebs. Cveulebriv, samuSaos Sesruleba TanamSromlebisagan moiTxovs,
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sxvadasxva kompetenturobebs, rogoricaa: Sesabamisi codna da gamocdileba, ganaTleba,

pirovnuli unar–Cvevebi, Tumca Sesrulebis xarisxi, aseve, damokidebulia motivaciis

misaReb sistemaze (Sesabamisi anazRaureba, SeRavaTebi, bonusebi, premiebi da a. S.) aqedan

gamomdinare, pirvel rigSi unda ganviTardes moTxovnili kompetenturobebi, rogorc

TanamSromelTa specializaciis ZiriTadi nawili [4].

es procesic praqtikulad xorcieldeba xarisxianad Catarebuli samuSaos analizis

Sedegebis meSveobiT. saukeTeso Sedegebis miRwevis mizniT analizis procesSi gamoiyeneba

multi-meToduri midgoma. aucilebeli informaciis Segroveba moiTxovs struqturuli

kiTxvarebis gamoyenebasa da organizaciis yvelaze gamocdil TanamSromlebTan interviuebis

Catarebas. yvelaze efeqtiani meTodi iTvaliswinebs, agreTve, samuSao procesze

dakvirvebasa da samuSaos SemsruleblebTan pirispir Sexvedrebs.

3. daskvna

personalis Semdgomi ganviTarebisaTvis SesaZlebelia adamianuri resursebis marTvis

zogierTi instrumentis gamoyeneba Semdegi sqemis mixedviT. mas Semdeg rac dazustdeba da

srulad ganisazRvreba yvela Tanamdebobis kompetenciebi, igegmeba TiToeul Tanamdebobaze

daniSnuli TanamSromlis funqciebis Sesabamisi kompetenturobis donis Sefaseba

kompetenturobebze orientirebuli personaluri kiTxvaris (OPQ) saSualebiT [5].

kiTxvari SemuSavebulia, raTa Seafasos adamianTa tipuri qceva da pirovnuli Tvisebebi,

romelic dakavSirebulia maT samuSaosTan. amis Sedegad Sedgeba TanamSromelTa

personaluri profilebi, sadac mocemuli iqneba TiToeuli kompetenturobis ganviTarebis

done. maTi SedarebiT samuSaos moTxovnebTan ganisazRvreba kompetenturobis nakli. Semdeg

SeirCeva saswavlo RonisZiebebi, romelebic miznad daisaxaven Sesabamisi kompetenturobis

ganviTarebas.
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MAIN TRANDS OF CONTEMPTOTATY HUMAN RESOURCES
MANAGEMENT

Dzidziguri Giorgi, Nonikashvili Mariam
Georgian Technical University

Summary

By the Communiqué of the Conference of European Ministers Responsible for Higher
Education, Leuven and Louvain-la-Neuve, 28-29 April 2009 the higher education institutions have
been asked to pay particular attention to improving the teaching quality of their study
programmes at all levels. For this purpose the work provides to identify higher education
institutions personal qualification and competencies and their development ways. In particular, it
reviews the Behaviour Engineering Model (BEM) developed by Thomas Gilbert and shows how to
use   opportunities of this Model. The Model provides us with a way of systemically identifying
barriers to individual and organizational performance. Crucial elements for a successful
functioning of any organization are job analyses and competency design of positions. Hence, these
two aspects are very important in human resources management processes. Objective matching of
an employee with his/her job tasks can only be based on a job analysis assessment results. Also is
given concrete actions by author’s version to solve the raised problems.

ОСНОВНЫЕ ТЕНДЕНЦИИ УПРАВЛЕНИЯ СОВРЕМЕННЫМИ РЕСУРСАМИ
ВЫСШИХ УЧЕБНЫХ ЗАВЕДЕНИХ

Дзидзигури Г., Ноникашвили М.
Грузинский Технический Университет

Резюме

Конференции европейских министров, ответственных за высшее образование, Левен и
Лувен - ля-Нев , 28-29 апреля 2009 года высшие учебные заведения было предложено обратить
особое внимание на повышение качества преподавания своих учебных программ на всех
уровнях. Это работа предоставляет определить высшие учебные заведения личную
квалификацию и компетенции и их пути развития. В частности, он рассматривает Инжиниринг
Поведение Модель (BEM) разработан Томасом Гилбертом и показывает, как использовать
возможности этого моделья. Модель дает нам способ системно выявлять препятствий в
индивидуальных и организационных производительностях. Решающее значение для успешного
функционирования любого организации являются анализ рабочих мест и компетентность
дизайн позиции. Эти два аспекта очень важны в процессе управлении людскими ресурсами.
Цель соответствия работника с его/ее служебных заданий может основываться только на
оценке анализа работы и результатах.


