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reziume

organizaciebSi saoperacio riskebis marTva erT–erTi prioritetuli da sensitiuri

sakiTxia. saoperacio riskebis marTva uzrunvelyofs organizaciis SesaZlo materialur,

aramaterialur da sasicocxlo mniSvnelobis zianis Tavidan acilebas. amgvar kritikul

sakiTxebze drouli da swori reagirebisTvis aucilebelia organizaciis Siga sisusteebze

da organizaciaze momqmed gare safrTxeebze monacemebis Segrovebis, centralizebuli

monitoringis, Sefasebisa da analizis procesebis maqsimaluri avtomatizacia, Sesabamisi

meTodebisa da analitikuri instrumentebis danergva. am TvalsazrisiT, statiaSi

yuradReba eTmoba organizaciebSi saoperacio riskebis marTvis procesis problemebs da am

problemebis srulyofisTvis ganxilulia monacemTa avtomatizebulad damuSavebisa da

danergvis amocanebi da standartebi.

sakvanZo sityvebi: saoperacio riskebi. biznes uwyvetobis riski. riskis ZiriTadi

indikatorebi.

1. Sesavali

riski gansazRvravs nebismier movlenas, romlis Sedegadac kompaniis saqmianobis

finansuri Sedegebi SesaZlebelia mosalodnelze dabali aRmoCndes. Cveulebriv, riskis

SefasebisTvis gamoiyeneba Semdegi maCveneblebi: kapitalis moculobis Tanafardoba

riskTan, momgebianobis Tanafardoba riskTan, an fulis nakadis Tanafardoba riskTan. ama

Tu im maCveneblis arCeva im sabaziso informaciis bunebazea damokidebuli, romelic

analizis dros gamoiyeneba (sabalanso, mogeba/zaralis an fuladi saxsrebis moZraobis

uwyisebi da sxv.).

nebismieri riskis analizi, dafuZnebulia statistikuri da prognozirebis analizis

meTodebze, risi praqtikuli gamoyenebis ZiriTadi wyaroc monacemebia. amdenad,

mniSvnelovania zusti da xarisxiani monacemebis Segroveba, riskis movlenebis mixedviT

monacemTa kategorizacia, riskTan dakavSirebuli informaciis monacemebad

struqturizacia da am monacemebis manipulacia.

2. ZiriTadi nawili

saoperacio riski danakargis miRebis riskia, romelic gamowveulia araadekvaturi an

warumatebeli Sida procesebiT, kadrebiTa da sistemebiT, an gare faqtorebiT, amasTan igi

moicavs iuridiul risks da Seicavs aseve strategiul da reputaciis risks [1].

saoperacio riski xSirad Zalian rTuli movlenebis erTobliobis Sedegia, romlis

prognozireba da modelireba aratrivialuri amocanaa. gamomdinare aqedan, miRebulia

saoperacio riskis kategoriebad dayofa, rac sabaziso movlenis mixedviT ganisazRvreba.

amgvari midgoma, aiolebs riskis tipis gansazRvras.

saoperacio riskebis WrilSi figurirebs oTxi ZiriTadi faqtori: 1. adamiani; 2.

procesi; 3. sistema; 4. gare faqtorebi (mag., stiqiuri movlenebi), xolo riskze

fokusireba moicavs – sainformacio teqnologiebis risks (IT infrastruqtura, IT
usafrTxoeba), biznes risks da biznes uwyvetobis risks.

biznes uwyvetobis riski saoperacio riskis ganuyofeli nawilia. igi, organizaciis

SigniT momxdari an organizaciaze momqmedi gare faqtorebis gamo gamowveuli
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organizaciis saqmianobis Seferxebis acilebisa da sagangaSo situaciebis marTvis

meTodologia, procedura da saxelmZRvaneloa. biznes-uwyvetobis gegma ganixilavs

sxvadasxva saxis riskebis Sefasebas, romlebmac SeiZleba zegavlena iqonios organizaciis

procesebze [2].

saoperacio riskis marTvisTvis, rac organizaciaSi saoperacio sisusteebis

prevenciis xelSewyobaa, erT–erTi mniSvnelovani faqtoria monacemebis (danakargebi,

movlenebi, incidentebi) Segroveba da misi analitikuri analizi. monacemebis Segrovebis

TvalsazrisiT, fokusireba unda moxdes saoperacio riskis ZiriTad indikatorebze (Key
Risk Indicator), rac iyofa sam ZiriTad nawilad: mimdinare funqcionirebis indikatori (key
performance indicators), rac ganxorcielebuli operaciebis efeqturobis maCvenebelia (mag.,

araswori operaciebis raodenoba, klientebis saCivrebi, kadrebis cvalebadoba,

sainformacio sistemebis qmediTuunarobis mTliani dro da sxv.); efeqturobis kontrolis

riski (key control indicators) anu daSvebuli Secdomebis raodenoba, romelic aRmoifxvreba

Sida kontrolis meqanizmebiT (mag., gamosworebuli operaciebis raodenoba, daumtkicebeli

garigebebis raodenoba, monacemebze arasanqcirebuli wvdomis gamovlenis SemTxvevebi da

sxv.) [3].

riskis indikatori anu winswrebis maCvenebeli gaiTvleba analitikur an Tvladi

gziT da iyenebs zemoTxsenebul indikatorebs. magaliTad, operaciebis  moculobis

erTdroulad  zrdis Sesabamisi informacia, kadrebis cvalebadoba da Secdomebis odenoba

- am gziT vlindeba saoperacio riskis done kompaniaSi. zemoTxsenebuli indikatorebi

xSirad gamoiyeneba saoperacio funqcionirebis kontrolisTvis, Tu gamovlinda nebismieri

cudi signali aRniSnul indikatorebSi, es pirdapir kavSirSi iqneba saoperacio riskebTan,

Sesabamisad risk menejers SeuZlia kontrolis gaZlierebiT aRmofxvras riski.

gamomdinare aqedan, aucilebelia da mniSvnelovania riskis indikatorebis

centralizebuli monacemTa bazis warmoeba, romelic warmoadgens ZiriTadi informaciis

wyaros  saoperacio riskebze. amavdroulad, saoperacio riskebis swori marTvisTvis

aucilebelia adamianuri resursis gamoyenebis Semcireba programebTan mimarTebaSi,

Sesabamisad umetesi procesebi unda iyos avtomatizebuli.

saoperacio riskebis minimizaciisTvis aucilebelia organizacia detalurad

axorcilebdes momxdari saoperacio riskebis gamomwvevi faqtorebis analizs, saoperacio

riskis winaswar gamovlenas, riskis Sefasebas, monitoringsa da mudmiv kontrols.

Sesabamisad, mniSvnelovania iseTi avtomatizebuli sistemis danergva, rac uzrunvelyofs

danakargebisa da momxdari darRvevebis/SemTxvevebis detaluri informaciis integrirebuli

monacemTa bazis warmoebasa da monacemebis analitikur damuSavebas. saoperacio riskebis

marTvaSi monacemTa analitikuri analizisTvis, rac saoperacio riskebis SefasebisTvis

gamoiyeneba, gamoyenebaSia statistikuri meTodi, simulaciis meTodi, gaangariSeba

standartuli meTodidan gadaxris safuZvelze, scenaris analizis meTodi [1, 4].

aRniSnul meTodebSi TiTqmis yovelTvis aris problemebi monacemebTan, ris gamoc

riskis maCveneblis Sedegi ufro albaTobas eyrdnoba vidre statistikas. amitom dRes

dReisobiT  yuradReba gamaxvilebulia amocanebis swor danergvaze, xarisxian Sefasebaze,

riskis kulturis danergvaze da saoperacio riskebis monacemTa bazis srulyofaze, rac

sakmaod rTulia, radgan rig organizaciebs aqvT muSaobis sakmaod mcire drois

gamocdileba da Sesabamisad baza carielia, sxva kompaniebi ki Tavis monacemebs ar
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asajaroeben, amdenad  srulyofili  saoperacio riskis marTvisTvis aucilebelia

xarisxiani monacemTa baza da saoperacio riskebis marTvis procesebis avtomatizacia.

1-el naxazze mocemulia saoperacio riskebze momqmedi faqtorebisa da am

faqtorebis efeqturad marTvisTvis saWiro RonisZiebebi, meqanizmebi da atributebi.

nax.1. saoperacio riskebis marTvis funqcionaluri struqtura

saoperacio riskebis marTvis ZiriTadi amocanebia:

 monacemebis Segrovebisa da Senaxvis programuli uzrunvelyofis danergva;

 maregulirebeli moTxovnebisTvis riskis Sefasebis modelebis analitikuri

instrumentebis danergva;

 normatiuli da bankis Sida moTxovnebis Sesabamisi analizis warmoebis sistemebi;

 danakargebis erTiani monacemTa bazis integracia;

 saoperacio riskebis marTvis procesebis standartuli struqturis SemuSaveba;

 TviTSefasebis procesis avtomatizacia;

 saoperacio riskebis marTvis procesebis efeqturi Sefaseba da srulyofa;

 yoveldRiur saqmianobasTan dakavSirebuli riskis marTvis sistemis danergva;

 riskis Semcireba da  maTi kontrolis gaumjobeseba;

 susti procesebis gamovlenis;

 movlenebis da zaralis monacemebis Segroveba da marTva;

 moqnili da Tanmimdevruli analizi jgufis  komitetis direqtorTa sabWos doneze;

 prevenciuli marTva;

 ZiriTadi movlenebis nusxa, ramac SesaZloa kompania miiyvanos danakargebamde;

 sistemaSi daSvebul risks SeuZlia Tu ara adgili qondes aRniSnul kompaniaSi;

 romeli saoperacio riskebi iwveven ufro met danakargs;

 miRebuli danakargi ra gavlenas axdens biznesze.
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3. daskvna

danergili standartebi, meTodebi, TanamSromelTa informirebuloba, biznes

procesebis avtomatizacia, misi swori marTva da sabolood mTeli sistemis monitoringi
xels uwyobs riskis marTvis gakontrolebas, xarvezebis adreul etapze aRmoCenas da

swor Sefasebas, raSic sabolood erTveba organizaciis menejmenti da xdeba Sida

kontrolis xarisxis gaumjobeseba, rac ganapirobebs saoperacio riskebis Semcirebas.
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Summary
Operational risk management in organizations is one of the high priority and sensitive

matter. Operational risk management prevents material, non-material and vital damage to the
organization. In order to adequately and timely address such critical issues, maximal automation of
data analysis, evaluation, centralized monitoring, data collection of internal weaknesses and
external threats to the organization, appropriate implementation methods and analytical tools are
required. The article deals with above mentioned problems of operational risk management in
organizations. It proposes goals and standards for the carrying out implementation of automated
data processing.
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Резюме
Управление операционными рисками в организациях является одним из

приоритетным и чувствительным вопросом. Управление операционными рисками
обеспечивает предотвращение материальных, нематериальных и жизненно важных ущербов.
Для адекватного и своевременного реагирования на такие критические проблемы требуется
максимальная автоматизация процессов анализа, оценки, централизованного контроля,
сбора данных по внутренним слабостям и внешним угрозам организации, осуществление
соответствующих методов и аналитических инструментов. С этой точки зрения, в статье
рассматриваются проблемы управления операционными рисками в организациях. Для
совершенствования этих проблем предложены задачи и стандарты для реализации и
внедрения системы автоматизированной обработки данных.


