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informaciuli teqnologiebis ganviTarebis strategiis  
SemuSaveba bankSi 

medea TevdoraZe, marina gedevaniSvili, sofiko gogolaZe,  
mariam buCukuri 

saqarTvelos teqnikuri universiteti 

reziume 

ganxilulia bankSi informciuli tenqologiebis danergvisa da ganviTarebis 

strategiis sakiTxebi. amasTan dakavSirebiT moyvanilia bankSi informaciuli teqnlogiebis 

gansazRvra, ganxilulia kavSiri sabanko da informaciuli teqnologiebis strategiebs 

Soris da moyvanilia maTi erToblivi tendenciebi. daxasiaTebulia informaciuli 

teqnologiebis danergvis strategia sabanko biznesSi. moyvanilia informatizaciis 

procesis ZiriTadi Semadgeneli mimarTulebebi. ganxiulia informaciuli teqnolgoebis 

ganviTarebis ZiriTadi tendenciebi. daxasiaTebulia informaciuli teqnolgebis 

ekonomikuri aspeqtebi rogoric aris: investiciebis marTva, biujeturi dagegmva, 

danaxarjebis ganawileba, danaxarjebis SedarebiTi, struqturuli, trenduli analizi da 

informaciuli teqnolgiebis faseulobebis marTva.  

sakvanZo sityvebi: banki. informaciuli teqnologiebi. sabanko biznesi. 

investiciebis marTva. biujeturi dagegmva. danaxarjebis ganawileba. danaxarjebis 

SedarebiTi, struqturuli, trenduli analizi.  

1. Sesavali 

informaciuli teqnologiebis (IT) danergvis strategia bankSi ganuyofelia 

organizaciis biznes-strategiisagan. aq SeiZleba CamovayaliboT Semdegi tendenciebi.  

pirveli tendencia warmoadgens orientacias klientebze, rasac klientebis 

sxvadasxva moTxovnebis Seswavlis da specializaciis SemuSavebis xarjze miiReben. 

mowinave bankebi Seiswavlian klientebis moTxovnebs da klientTa jgufebis mixedviT 

axdenen momsaxureobis koreqtirebas. 

organizaciebis mier arCeuli specializacia xels uwyobs individ klientTan 

efeqtur muSaobas, rac yovel klienTan muSaobis da Sesabamisad  mTeli biznesis 

Semosavlebis zrdis sawindaria.  

banki cdilobs aagos klientebis momsaxureobis individualuri sistema, is 

cdilobs rom misi saxe gansxvavdebodes sxva bankebisagan da klientma SeZlos am bankis 

gamorCeva sxva bankebisagan. klientze orientirebuli midgoma moiTxovs informaciis da 

procesebis centralizacias, klientze orientirebuli korporatiuli kulturis da 

infrastruqturis SemuSavebas. urTierTqmedebis dadebiTi gamocdilebis formirebas, rac 

mkveTrad ganasxvavebs am banks konkurentebisagan da am urTierTqmedebis Tanmimdevrobas 
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uzrunvelyofs. am strategiis praqtikuli ganxorcieleba mxolod it-s arsebiTi 

daxmarebiT aris SesaZlebeli. 

sabanko biznesis ganviTarebis meore tendencia mdgomareobs gasaRebis da 

momsaxureobis realizaciaSi axali arxebis ZebnaSi. amisTvis bankebi iyeneben eleqtronuli 

gadawyvetilebebis upiratesobebs, teqnikur da teqnologiur siaxleebs. eleqtronuli 

biznesi cvlis dargebis saxes. uaxloes momavalSi eleqtornuli biznesi gansazRvravs 

komerciuli saqmianobis ZiriTad wesebs. eleqtronuli biznesi arsebiT gavlenas axdens 

aseve safinanso seqtorzec. operaciebis umetesoba bankebSi xorcieldeba eleqtronuli 

saSualebebiT. eleqtronuli biznesis danergva zogjer arasworad aris gaTvlili da 

SemuSavebuli, rac sasurvel Sedegs ar gvaZlevs. aRsaniSnavia isic, rom mimdinare 

ekonomikur situacias gaaCnia Tavisi safrTxec. es momentebi safinanso organizaciebisgan 

aqtiuri zomebis miRebas moiTxoven. swored biznesi SesaZlebels xdis calkeuli 

problemebis gadawyvetas da aseve saoperacio danaxarjebis Semcirebas. 

internetSi biznesis gadatanam Seamcira Sida danaxarjebi. amgvarad, eleqtronul 

bizness gaaCnia danaxarjebis Semcirebis potenciali da bankebma ar unda ugulebelyon igi. 

Tu banki arasakmarisad aris saqmeSi Caxeduli an strategiis da organizebis SemuSavebaSi 

aris raime naklovanebebi, maSin am sferoSi poeqtebi warumatebeli iqneba. 

rac Seexeba saqmeSi Caxedulobas, bankebma unda icodnen rogori Sedegebi eqneba 

eleqtronuli biznesis ganviTarebas, rogor miaRwion am Sedegebs da ra aris saWiro 

imisaTvis, rom eleqtronuli biznesis ganviTarebas impulsi mieces.  

rac Seexeba strategias, saWiroa eleqtronuli biznesis warmatebulobis 

kritikuli faqtorebis Sefaseba, strategiuli prioritetebis dadgena da Semdgomi 

ganviTarebis gegmis Sedgena.  menejmentTan dakavSirebiT saWiroa proeqtebis kontroli da 

muSaobis marTva zomvadi miznebis Sesabamisad, riskebis marTva da xelmZRvanelobis 

mxridan saWiro mxardaWeris ganxorcieleba. 

warmatebis misaRwevad gaTvaliswinebul unda iqnas IT-is axali strategiuli 

roli biznesSi. davaxasiaToT, Tu ras warmoadgens informaciuli teqnolgiebis danergvisa 

da gamoyenebis strategia anu IT-strategia. 

IT-strategia aris organizaciis gegmebis detaluri aRwera informaciuli 

teqnologiebis sferoSi, romelic mimarTulia biznes-strategiis realizaciis 

mxardasaWerad da konkurentuli upiratesobis misaRwevad yvelaze optimaluri da 

qmediTi meTodebiT. is kompaniebi, romlebic IT-is sferoSi strategiul dagegmarebas 

awarmoeben, aRweven Tavis IT-momsaxureobis ufro maRal xarisxs da dabal fasebs. es ori 

kriteriumi – xarisxi da fasi _ IT-is muSaobis da ganviTarebis Sefasebis sabazo 

kriteriumebia. 
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IT-is strategiuli dagegmareba zogadad mravalmxrivi procesia. SegviZlia 

CamovTvaloT misi Semadgeneli mimarTulebebi: organizeba; Siga procesebi, arqiteqtura, 

gamoyenebiTi sistemebi, personali, standartebi, strategiuli partnioroba, riskebis 

kontroli, gegmebi, finansebi (nax.1). 

yovel moyvanil mimarTulebaSi ganixileba mimdnare situacia, miznebi, 

strategia, taqtikuri midgomebi deklarirebuli Sedegebis misaRwevad. zogadad, aseTi 

sistemebi mxardaWeras uweven infrastruqturas, romlis saSualebiTac xdeba klientebis 

Sesaxeb monacemebis Segroveba, momxmarebelTa Sesaxeb informaciis gaanalizeba, klientebis 

dajgufeba maTi qcevis da idividualuri moTxovnilebebis safuZvelze, calkeuli 

momxmareblebisaTvis an saerTo interesebis da moTxovnebis mqone adamianTa jgufebisaTvis 

produqtebisa da momsaxureobis SemuSaveba, individualizirebuli momsaxureoba.  

amasTan erTad gavrcelebulia IT-strategia dafuZnebuli servisuli 

organizaciis principze. es strategia mimarTulia Sida saorganizacio procesebisa da 

biznes-qveganyofilebebTan urTierTqmedebaTa miRwevaze. ZiriTadi idea mdgomareobs imaSi, 

rom Tu IT-is Sida samsaxuri muSaobaSi gamoiyenebs gare kompaniebis muSaobis meTodebs, 

maSin es aamaRlebs muSaobis xarisxs, xolo danaxarjebi iklebs. aseTi strategia 

gulisxmobs: 

_ marketings da teqnologiuri gadawyvetilebebis gayidvebs; 

_ Sida   marketings anu marketingis   kanonebze   agebuli urTierTobebs 

qveganyofilebebTan, rac gulisxmobs sakuTari midgomebis “miyidvas” kolegebisaTvis; 

_ teqnologiuri proeqtebis organizaciaSi identifikaciis unars, teqnologiuri 

iniciativebis SemuSavebas da dasabuTebas, sakuTari servisebis moTxovnebis prognozirebas; 

_ Tvalyuris midevnebas industriuli da teqnologiuri tendenciebisaTvis, 

sakuTari muSaobis konkurentunarianobis mcdelobas; 

_ damkveTis moTxovnebisa da xarisxis standartebis Sesabamisobas; 

_ samuSaoebis Sesrulebisas aucilebel dokumentirebas; 

_ kvalificirebuli personalis arsebobas, romelsac SeuZlia axali samuSaos 

aTviseba, gadakvalificireba da sxva TanamSromlis Secvla; 

_ resursebis Sefasebas da dagegmvas, rac saWiroa samuSaos SesrulebisTvis da 

proeqtebis vadebis da etapebis dasadgenad; 

_ personalis marTvas IT-industriis specifikis gaTvaliswinebiT; 

_ iseT partniorTan muSaoba, romelsac SeuZlia daxmarebis aRmoCena iseT sferoSi, 

sadac resursebis da codnis naklebobaa, an romlis muSaoba ekonomikisa da drois 

TvalsazrisiT ufro efeqturia. 
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startegiis SemuSaveba individualuri procesia, magram IT-strategiebs 

(yovelSemTxvevaSi mowinave bankebSi) SeiZleba bevri msgavsi midgomebi gaaCndes, radgan am 

dros iTvaliswineben mowinave gamocdilebas da IT-ganviTarebis zogad tendenciebs 

emyareba. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

nax.1 

IT-strategia 

Sida procesebi 

arqiteqtura 

gamoyenebiTi sistemebi 

personali 

strategiuli 

partnioroba 

riskebis kontroli 

gegmebi 

finansebi 

standartebi 

Sida struqtura,sxva ganyofilebebTan urTiereTqmedeba, 
uflebamosilebaTa ganawileba 

srulyofis mimarTulebebi, efeqturoba, xarisxi, 
stabiluroba 

organizaciis miznobrivi, teqnikuri, programuli, 
qselurida satelekomunikacio arqiteqtura 

kvalifikacia, swavleba, muSaobis dokumentireba, 
motivacia, stimulirebis sistemebi, kadrebis zrda 

standartebis da meTodebis gamoyeneba, midgomis 
serTifikacia, Sida meTodikis SemuSveba da maTdami 

Sesabamisoba 

partnioruli kavSirebis ganviTarebis  ZiriTadi 

mimarTulebebi, autsorsingis gamoyenebis sferoebi, 
mimwodeblebi 

kontrolis procedurebi, Sida da sagareo auditi, 
menejmentis mxridan monitoringi, monacemTa gamoyeneba 

da Seswavla 

IT-is ganviTarebis sferoSi sxvadasxva mimarTulebiTi 

sakvanZo gegmebi.proeqtebis da prioritetebis nusxa. 

biujeti, IT-is muSaobis ekonomikuri  maCveneblebis 
analizi da srulyofa, finansebis ganawileba ZiriTad 

proeqtebze 

biznes procesebis mxardamWeri ZiriTadi procesebi 

organizeba 
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ganvixiloT IT-menejmentis ganviTarebis ZiriTad tendenciebi.  
pirveli tendencia aris proeqtebis arCevis gadawyvetis dros ekonomikuri 

parametrebis mniSvnelobis gazrda. teqnologiuri proeqtis dawyebis formaluri 

dasabuTebis 80% aris investiciebis dabrunebis parametrebi an proeqtis anazRaurebis 

vada. 

meore tendencia exeba IT-ganyofilebebis rolis Secvlas. aRiniSneba biznes-

qveganyofilebebTan TanamSromlobis zrda, aseve iseTi cvlilebebi, rogoricaa 

centralizaciis da kontrolis gaZliereba, axali teqnologiebis da xerxebis danergva.  

mesame tendenciaa umaRlesi xelmZRvanelebis aqtiurobis zrda IT-

gadawyvetilebebis miRebis procesSi.  

bolo dros organizaciebi sul ufro xSirad sargebloben autsorsingiT. isini 

cdiloben gadascen TiTqmis yvela araZiriTadi funqciebi gareSe organizaciebs. IT-

biujetis 28% ergeba gadawyvetilebebis da momsaxureobis gare momwodeblebs. gare 

momwodeblebs gadaecema iseTi funqciebi, rogoricaa gamoyenebiTi sistemebis SemuSaveba, 

mxardaWera da eqspluatacia. 

meoTxe tendencia aris IT-samsaxuris struqturis da misi muSaobis ZiriTadi 

maCveneblebis cvlilebebi, romelTagan ZiriTadia: centralizaciis gazrda, biznesis 

moTxovnebisadmi Sesabamisoba, IT-kontrolis standartebis mzardi gamoyeneba. bankTa 

umravlesoba centralizebulad anxorcielebs monacemTa damuSavebas danaxarjebis 

Semcirebis da procesebis efeqturobis gazrdis mizniT. garda amisa aseT gadawyvetilebebs 

sxva upiratesobebic gaaCnia: marTva, informaciuli usafrTxoebis kontrolis gaadvileba; 

informaciis dublirebis ararseboba; aRWurvilobis, momsaxurebis danadgarebis Semcireba; 

personalis Semcireba; sistemuri da sabuRaltro procedurebis standartizacia.  

IT sabanko biznesis aramxolod mniSvnelovani, aramed Zalian xarjiani nawilicaa. 

zogierT bankSi IT-ze danaxarjebi biujetis mniSvnelovan nawils Seadgens, zogjer 30%-

sac ki. imisaTvis, rom es danaxarjebi ar iyos unayofo saWiroa IT-danaxarjebis 

integrireba banki finansuri marTvis zogad modelSi. 

amasTan dakavSirebiT SeiZleba davaxasiaToT IT-is muSaobis ekonomikuri sakiTxebi. 

IT-is muSaobis ekonomikuri aspeqtebis marTvis sistemebis elementebi warmodgenilia me-2 

naxazze. gavixiloT TiToeuli maTgani.  

IT investiciebis marTva aris IT-ze danaxarjebis marTva. investiciebis marTva IT-is 

dargSi mdgomareobs IT-proeqtebisa da organizaciis sxva sainvesticio proeqtebTan 

gaTanabrebaSi. IT-danaxarjebi ganixileba rogorc Sida investiciebi, romlebic moiTxoven 

saWiro dokumentebis, gamoTvlebis da dasabuTebebis Sedgenas. IT-proeqtisaTvis saWiroa 

anazRaurebadobis vadis, programis, aRWurvilobis gansazRvra. arc erTi proeqti ar unda 
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iwyebodes Sesabamisi safinanso gaangariSebebis da dasabuTebebis gareSe. winaaRmdeg 

SemTxvevaSi araadekvaturi safinanso politika gamoiwvevs biujetis deficits, 

investiciis konfliqtis risks, resursebis araefeqtur gamoyenebas. winaswar ar dagegmvis 

SemTxvevaSi xelZRvaneloba saTanadod ver Seafasebs IT-investiciebis mniSvnelobas da 

miiRebs mmarTvelobiT gadawyvetilebas ise, rom mas ar eqneba realuri informacia IT-Si 

investiciebis zomebis Sesaxeb.  

IT-Si investiciebis marTvis ganviTarebis 

mimarTulebiT praqtikuli nabijebi Semdegia: 

_ am procesze pasuxismgebel TanamSromelTa da 

xelmZRvanelTa daniSvna; 

_ IT-investiciebis anazRauerebadobis 

gamoTvlis meTodikis SemuSaveba da danergva; 

_ IT-sferoSi maCveneblebis sistemis danergva 

da maTi gamoTvlis algoriTmis SemuSaveba;  

_investiciebis alternatiuli variantebis 

Sefaseba; 

_  IT-investiciebis arCevisas dargSi mowinave 

gamocdilebis analizi; 

_ sainvesticio politikis daxvewis mudmivi 

procesis uzrunvelyofa. 

Semdeg ekonomikur aspeqts Seadgens biujetis 

dagegmva.  biujetireba aris samuSaos calkeuli 

sferoebis xarjebis formirebis da Sesrulebis 

kontrolis procesi. biujetis efeqturi procesi 

moiTxovs dagegmarebas, gegmis Sesrulebis Sefasebas da gasavlis kontrols. efeqturi 

dabiujetebis ararsebobis SemTxvevaSi IT-dagegmareba SeiZleba ar Seesabamebodes sawarmos 

strategiul gegmebs. IT-dabiujetebis daxmarebiT IT SeesabamisobaSi modis  biznes-

amocanebTan. 

arsebobs wlis, kvartlis, Tvis biujetebi. biujeti aris ori saxis: 

prognozirebadi anu gegmiuri biujeti, romelic operatiuli marTvis finansuri 

orientiria, da realuri biujeti, romelic agebulia garkveuli periodis dasrulebisas 

muSaobis Sedegebis mixedviT. 

biujetis struqtura aucileblad unda iyos yovelmxriv detalizebuli. es 

SeiZleba iyos individualurad SemuSavebuli Semosavlebis da gasavlebis niSnebis sistema. 
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niSnebis sistema unda iyos TvalsaCino da gasagebi, amitom misi agebisaTvis ar 

unda gamoviyenoT sabuRaltro aRricxvis standartebi. niSnebis raodenoba gansazRvrulia, 

radgan zedmeti detalizireba xels SeuSlis biujetis gagebas da gaformebas. 

Semosavlebis da gasavlebis konkretul muxlebad dayofa damokidebulia IT-biujetebis 

arCeul modelze.  

biujetirebis mniSvnelovani Semadgenlebia biujetebis konsalidaciis 

procedurebi, sabiujeto konfliqtebis amoxsnis meqanizmebi, bujetebSi cvllebebis 

Setana, biujetis kontroli. 

biujetis dagegmvis upiratesoba is aris, rom calkeuli ganyofilebebis da 

zogadad bankis muSaobis procesSi igi aris finansuri saxsrebis nakadebis kontrolis 

avtomaturi meqanizmi, is aregulirebs da astimulirebs xarjebis optimizacias da 

Semosavlebis zrdas. es meqanizmi moqmedebs calkeuli xelmZRvanelebis da 

Semsruleblebis azrTa miuxedavad. is TavisTavad mkacri kontrolis gareSec 

funqcionirebs, amisTvis sakmarisia sabiujeto disciplinis darRvevis SemTxvevaSi 

seriozuli sasjelis arseboba. 

Semdeg ganvixiloT danaxarjebis ganawileba. IT-procesebis regulirebis 

akonomikur meqanizms warmoadgens IT-danaxarjebis ganawileba biznes-ganyofilebebis 

mixedviT. IT-danaxarjebi, romlebic momsaxureobis struqturas warmoadgens unda 

ganawildes Semdeg biznes-ganyofilebebze: _ aRWurviloba; _ programuli uzrunvelyofa; 

_ telekomunikaciebi; _  IT-specialistebis xelfasi; _ administraciuli da sxva xarjebi. 

es meqanizmi arsebiTad zrdis danaxarjebis gakontrolebas biznes ganyofilebebis 

mier, vinaidan Tu IT-danaxarjebi maT safinanso rezultats Seamcireben, isini nebsiT Tu 

uneblieT CaerTvebian investiciis sakiTxebSi da maT adeqvaturobasa da efeqturobas 

gaakontroleben. 

erT-erT mTavar problemas warmoadgens IT-momsaxureobis Rirebulebis gamoTvla 

ganyofilebebze gadanawilebiT. es sirTule ganpirobebulia imiT, rom saWiroa IT-

momsaxureobis Rirebulebis gageba realuri muSaobis procesSi, imisaTvis rom aseTi 

ganawilebis Sedegebi iTvaliswinebdnen muSaobis specifikas da IT-is gamoyenebas sxvadasxva 

biznes-procesebSi. amitom, xarjebis ganawileba mraval faqtors unda iTvaliswinebdes: 

operaciebis moculobas, gamoyenebul programebs, mxardaWeris samsaxurSi mimarTvebis 

sixSires, diskuri sivrcis moculobas. erTi ganyofilebis amocanebis xarjebi ar unda 

ganawildes sxva ganyofilebebze. yvelaze iSviaTad praqtikaSi gvxvdeba IT-personalTan 

dakavSirebuli xarjebis ganawileba. biznes-ganyofilebebis mixedviT xarjebis aseTi 

ganawilebis gareSe mTeli sistema araefeqturi da arasrulia. personalis danaxarjebi 

IT-danaxarjebis erT-erTi didi muxlia. 
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dasavlur praqtikaSi arsebobs martivi xerxi: yvela samuSaos da yvela 

ganyofilebas eniWeba cifruli kodi (Charge Code), IT-muSaki romelime samuSaos 

Sesrulebisas angarisSi aRniSnavs samuSaos kods da daxarjul dros. aseT angariSebs 

(Time Sheet) periodulad-yovel kvira adgenen. martiv avtomatizaciis saSualebiT xdeba 

maTi avtomaturi damuSaveba da maT safuZvelze xdeba safinanso angariSgeba 

ganyofilebebTan an gare organizaciebTan Tu IT-samsaxuri raime momsaxureobas uwevs gare 

organizaciebs. aseTi meqanizmi metad sasargebloa IT -specialistebis datvirTvis 

gasakontroleblad. 

arsebobs sxva midgomac, IT-samsaxurs eniWeba biznes-ganyofilebis statusi da igi 

yidis Tavis servisebs sxva ganyofilebebze, Tavis danaxarjebidan da rentabelobidan 

gamomdinare. amgvarad, xarjebis centris magivrad IT xdeba Semosavlebis centri. am sqemiT 

sabiujeto erTeulebis urTierTqmedeba maT Soris finansuri gaangariSebiT xdeba da 

sabazro urTierTobebis modelirebiT. es midgoma efeqturia IT-is regulirebisTvis, 

radgan yvela danaxarji IT-ganyofilebebze gadaaqvs da swored danaxarjebi gansazRvraven 

yidva-ar yidvis sakiTxs. 

IT-is muSaobis finanansuri aspeqtebis marTvaSi mniSvnelovania danaxarjebis 

analizi, romelic Sedgeba: 

_ danaxarjebis SedarebiTi analizi – IT-danaxarjebis Sedareba sxva 

organizaciebTan; 

_ danaxarjebis struqturuli analizi – xarjebis ZiriTad blokebs Soris 

Sefardebis analizi da kontroli; 

_ danaxarjebis trenduli analizi – danaxarjebis cvla droSi da kompaniis 

saerTo SemosavalTan da operaciebis moculobasTan Sedareba. 

gaanalizeba xdeba organizaciis SigniT dagrovebuli monacemebis, agreTve 

sayovelTaod aRiarebuli saerTaSoriso wyaroebis  safuZvelze.  

IT-s Seaqvs Tavisi faseuloba biznesSi. Sida faseulobebis garda IT-s gaaCnia 

uzarmazari sagareo potencialic _ mas SeuZlia pirdapiri Semosavlis motana saaqcio 

fasis gazrdis gziT an kompaniis kapitalizaciiT. amitom IT-menejmentis iseTi 

mimarTuleba, rogoricaa IT-is faseulobis marTva sul ufro da ufro Sedis 

progresuli organizaciebis samuSao praqtikaSi. 

IT-is faseulobis marTva mdgomareobs IT-gadawyvetilebebis mimzidvelobis 

SefasebaSi maTi biznesze gavlenis TvalsazrisiT, kapitalizaciaze maTi gavlenis 

gaTvaliswinebiT da am mimzidvelobis gamoyenebaSi ekonomikuri maCveneblebis 

gaumjobesebisaTvis. misi danergvis erT-erTi stimuli SeiZleba iyos aqciebis fasis 

gazrda proeqtis warmatebiT dasrulebis Semdeg.  
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bankis saaqcio Rirebulebis gazrdis meqanizmebi informaciuli teqnologiebis 

saSualebiT mdgomareobs SemdegSi: 

marketinguli efeqti mdgomareobs imaSi, rom informacia proeqtis dawyebis an 

miT umetes warmatebiT damTavrebis Sesaxeb arsebiTad zrdis organizaciis mimzidvelobas 

da qmnis mis pozitiur saxes. es xdeba imitom, rom axali teqnologiebi da progresi 

aRiqmeba rogorc sinonimuri cnebebi; 

stategiuli upiratesobebi _ bankebis mier Tanamedrove informaciuli 

teqnologiebis gamoyeneba aniWebs maT strategiul upiratesobas teqnologiurad naklebad 

ganviTarebuli bankebis winaSe; 

xarjebis Semcireba _ IT-is danergva amcirebs operaciul xarjebs da xarjebs 

personalze, rac sxva finansur maCveneblebze dadebiTad moqmedebs; 

gamWvirvaloba da kontrolirebadoba sul ufro did mniSvnelobas iZens, radgan 

iseTi negatiuri movlenebi, rogoricaa TanamSromelTa Secdomebi da arasanqcirebuli 

qmedebebi sainformacio sistemebSi iwvevs sagrZnob zians, rac Cveulebriv movlenad iqca 

sabanko biznesSi. amitom, gamWvirvalobis da kontrolirebadobis amaRlebas didi 

yuradReba eqceva;  

operaciebis efeqturobis gazrda xdeba operaciebis damuSavebis siswrafiT, 

operaciebis moculobis gazrdis SesaZleblobiT, muSaobis moxerxebulobiT, personalze 

mcire damokidebulebiT, arastandartuli situaciebis damuSavebiT; 

klientTa momsaxureobis xarisxis gazrda – efeqturi komunikacibis saSualebiT 

saWiro xdeba klientTa momsaxureobis xarisxis gaumjobeseba. 

produqtebis asortimentis gazrda _ axali informaciuli teqnologiebi ara 

mxolod exmarebian bizness, aramed misi ganviTarebis elementebic xdebian. arasakmarisad 

ganviTarebul bankebSi Tanamedrove avtomatizirebuli sistemebis danergviT umjobesdeba 

maTi muSaobis teqnologia, farTovdeba produqtTa asortimenti. 

informaciuli usafrTxoebis donis amaRleba – kompiuteruli borotmoqmedebebi 

sul ufro metad ikidebs fexs Cvens cxovrebaSi da maT didi ziani moaqvT 

organizaciebisTvis. amitom maTi gamovlenis da Tavidan acilebis efeqturi sistema, 

romelic funqcionirebs bankSi, zrdis mis mimzidvelobas.  

am siaSi SegviZlia gamovyoT marketinguli efeqti, radgan sxva punqtebTan 

SedarebiT is TiTqmis 100%-ianad miRwevadia, sxva punqtebi ki saTuo maxasiaTeblebia da 

IT danergvis procesSi mTeli moculobiT maTi miRweva yovelTvis ar aris SesaZlebeli  

da bolos Sgvi Zia avRniSnoT, rom. IT-is swori gamoyenebis ZiriTadi dadebiTi 

mxareebi Semdegia: 

_ danaxarjebis optimizireba; 
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_ efeqturobis da kontrolirebadobis gazrda; 

_ gamWvirvaloba; 

_ biznes-ganyofilebebTan urTierTqmedebebis gaumjobeseba; 

_ dabalansebuli ganviTarebis uzrunvelyofis da konkurentuli upiratesobebis 

miRwevis SesaZlebloba. 
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IMPLEMENTATION OF STRATEGY OF INFORMATION TECHNOLOGIES’ 
DEVELOPMENT  IN BANKING 

Tevdoradze Medea, Gedevanishvili Marina, Gogoladze Sophiko,  
Buchukuri Mariam 

Georgian Technical University 

Summary 

There are discussed questions of strategy information technologies (IT) 
implementation and development in bank. In this connection it is given definition of IT in 
bank, it is discussed relation between IT’ and banking strategies and their common 
tendencies. There is characterized   essence of strategy of IT implementation into banking 
business. Are described main basic components of informatization process.  Main tendencies 
of IT development are given. Economical aspect of IT are discusses, among of them: 
management of investments into IT, planning of budget, distribution of expenses, 
comparative, structural, trend analysis of expenses and management of valuable of  IT. 

 
РАЗРАБОТКА СТРАТЕГИИ РАЗВИТИЯ ИНФОРМАЦИОННЫХ  

ТЕХНОЛОГИЙ В БАНКЕ 
Тевдорадзе М.Т., Гедеванишвили М.Ш., Гоголадзе С.Н., Бучукури М.Г. 

Грузинский технический университет 

Резюме 

Рассморены вопросы стратегии внедрения и развития информатизации в банке. В 
связи с этим приведено определение нформационных технологий (ИТ) в банке, рассмотрена 
связь банковской и ИТ-стратегий и приведены их совместные тенденции. Охарактеризована 
суть стратегии внедрения информационных технологий в банковский бизнес. Приведены 
основные составляющие направления процесса информатизации. Рассмотрены основные 
тендеции развития ИТ. Охарактеризованы экономические аспекты ИТ, а именно: 
управление инвестициями в  ИТ, бюджетное планирование, распределение издержек, 
сравнительный, структурный, трендовый анализы издержек и управление ценностью 
информационных технологий.  


