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naSromis zogadi daxasiaTeba 

    

Temis aqtualoba: ekonomikisTvis damaxasiaTebelia warmoebis moculobis 

perioduli cvlileba. ekonomikis ciklur ganviTarebas Tan sdevs ekonomikuri 

aqtivobis maRali done garkveuli  drois ganmavlobaSi, Semdeg ki vardna. 

rogorc cnobilia(keinsis koncepciiT) – erovnul meurneobaSi 

warmoeba,ganawileba da xarjebi ganisazRvreba– erovnuli SemosavliT.vinaidan 

saqarTvelo mdidari bunebrivi hidroenergetikuli resursi gaaCnia, 

hidroeleqtrosadgurebis mSeneblobas udidesi mniSvneloba eniWeba qveynis 

ekonomikis mdgradobisa da momavali ganviTarebis saqmeSi. axali mZlavri 

hidroeleqtrosadgurebis mSeneblobam da eleqtroenergetikis momavalma 

ganviTarebam saqarTvelo SesaZloa erT-erT msxvil eqsportior qveyanad 

gadaaqcios eleqtroenergiis gayidvis mxriv, aRniSnulidan gamomdinare axali 

simZlavreebis Seyvana eleqtroenergetikul sistemaSi hidroenergoresursebis 

aTvisebis gziT did mniSvnelobas iZens qveynis ganviTarebis sakiTxSi. 

saqarTvelos axali saxelmwifoebrivi mSenebloba miznad isaxavs mniSvnelovan 

socialur-ekonomikur da politikur amocanebs, yalibdeba principulad 

axalipolitikuri wyoba da ekonomikuri sistema. am amocanebis gadawyvetaSi 

gansakuTrebuli roli eniWeba saqarTvelos samSeneblo sistemasproblemis 

gadaWras sWirdeba iseTi mimzidveli sainvesticio proeqtebis Sedgena, romelic 

uzrunvelyofs investoris mier saeqspluatacio periodis ganmavlobaSi Tanxis 

amoRebas saTanado dividendiT da aseve gaiTvaliswinebs momxmarebelTa 

interesebs.dReisaTvis, arsebiTi mniSvneloba eniWeba saqarTveloSi mimdinare 

gardaqmnebis socialuri Sinaarsis gansazRvras da mis swor Sefasebas. 

TavisTavad ekonomika, misi ganviTareba TviTmizani ar aris. igi ar SeiZleba 

Semoifarglos mxolod sabazro urTierTobebze gadasvliT da konkurenciuli 

garemos CamoyalibebiT. es ukanaskneli maSin iqneba Sedegiani, Tu miiRweva 

cxovrebis maRali done da xarisxi. qveyanaSi mimdinare ekonomikuri reformebis 

Sefasebis mTavari kriteriumia mosaxleobis keTildReobis, cxovrebis xarisxis 

amaRleba, misi socialuri orientaciis arsisa da mimarTulebis gansazRvra. 

socialurad orientirebuli ekonomikis ZiriTadi niSnebi ki socialuri 

mdgradoba da moqalaaqeebis keTildReobis stabiluri zrdaa,rac SeuZlebelia 

masSi mniSvnelovani finansuri resursebis investiciis gareSe. qveyanas sWirdeba 

dafinansebis stabiluri wyaroebi, radgan SeuZlebelia infrastruqturis 
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ganviTarebis xarjebis mTlianad sakuTar Tavze aReba. amave dros qveynis mTel 

teritoriaze ganawilebuli bunebrivi resursebis mosaxleobis erTian 

socialur-ekonomikur sistemaSi integraciisTvis gadamwyvet faqtors 

warmoadgens mSenebloba. 

  problemebis aqtualoba. qveyanaSi sabazro ekonomikaze gadasvla axleburad 

ayenebs amocanebs samSeneblo firmebis winaSe. aseT pirobebSi samSeneblo 

teqnikisa da maTi saSualebiT momsaxurebis mwarmoeblebi erTdroulad arian 

Tavisi produqciis gamsaReblebi da isini cdiloben momxmareblis moTxovnebis 

dakmayofilebas, riTac SeuZliaT miaRwion saboloo mizans – mogebas. 

 sabazro ekonomikaze gadasvlam moiTxova axali mmarTvelobiTi 

azrovnebis formebi, firmebis marTvis sistemis struqturuli gardaqmnebi. 

saWiro gaxda menejeris cnobierebis Semobruneba momxmareblisken, 

mewarmeobisaken, mogebisaken. amasTan saWiroa mecnieruli abstraqtuli sqemidan 

praqtikuli Sedegebis momcem codnaze gadasvla, rac gaaumjobesebs firmebis 

funqcionirebas da gaaZlierebs maT konkurentunarianobas. 

 sabazro urTierTobaTa danergvis pirobebSi firmebs moeTxovebaT 

gaaZlieron menejmentis roli, sawarmoTa ganviTarebis strategias unda 

adgendnen bazris moTxovnilebaTa Sesabamisad, mudmivad unda axorcielebdnen 

produqciis ganaxlebas, stabiluri bazrebis Ziebas. 

 miuxedavad imisa, rom ekonomikuri efeqturobis sakiTxebi sxvadasxva 

mimarTulebebiT farTod ganixileba, igi dResac aqtualur sakiTxad rCeba. 

amJamad mimdinareobs dargebsa Tu firmebSi mravali meTodologiuri, meToduri 

da praqtikuli sakiTxis Rrma Seswavla da Semdgomi damuSaveba. sazogadoebis 

moTxovnebi, gemovneba da modac icvleba drosTan dinamikaSi. igive emarTeba 

drosTan mimarTebaSi ekonomikuri efeqturobis Sinaarssac. 

 kvlevis mizani da ZiriTadi amocanebi: sadisertacio naSromis ZiriTadi 

mizania samSeneblo firmebis ekonomikuri efeqturobis gaangariSebis meTodis 

damuSaveba maTi saeqspluatacio Tvisebebis efeqturobis Sefasebis 

maCveneblebis gaTvaliswinebiT. 

 sadisertacio naSromis kvlevis miznad, gamomdinare cnobili mecnierebis 

Sexedulebebis gaTvaliswinebiT, disertantma dasaxa Semdegi amocanebi: 

 a) sakvlevi sakiTxebis garSemo arsebuli Teoriuli masalis Seswavla, maTi 

gaanalizeba da Sejameba; 
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 b) samSeneblo firmidan praqtikuli masalebis moZieba da maTi damuSaveba; 

 g) masalebis mopoveba samSeneblo firmebis konkurentunarianobis Sesaxeb; 

 kvlevis obieqti da sagani: sadisertacio naSromis kvlevis obieqtia 

samSeneblo firmebis efeqtianobis marTva. misi Tvisebebis racionaluri 

gamoyenebiT, rac pasuxobs sabazro ekonomikis ganviTarebis dRevandel dones. 

kvlevis sagania samSeneblo saSualebis ekonomikuri efeqtianobis marTva. 

 kvlevis meTodologia da meTodika: kvlevisa da dasmuli amocanebis 

amoxsnisas gamoyenebulia sistemuri midgoma, romelic Seicavs Teoriuli da 

eqsperimentaluri meTodebis kvlevas, miRebuli ganmsazRvreli faqtorebis 

varirebis gegmebs da a.S. sadisertacio naSromis meTodologiur safuZvels 

warmoadgens ekonomikuri Teoria, menejmenti, warmoebis organizacia, dagegmvis 

da marketingis Teoriebi, naSromSi uxvadaa gamoyenebuli sazRvragareTeli da 

qarTveli mecnierebis mier Sesrulebuli samecniero gamokvlevebi, 

meTodologiuri da meToduri xasiaTis naSromebi, ekonomikuri efeqtianobis 

amaRlebis problemebze statiebi. naSromSi miRebuli daskvnebi da 

rekomendaciebi dafuZnebulia induqciis meTodze, Teoriuli da ricxobriv-

eqsperimentuli gamokvlevis Sedegebze. 

 mecnieruli siaxle: sadisertacio naSromis ZiriTadi siaxlea: 

 SemuSavebulia samSeneblo saSualebebis ekonomikuri efeqtis Sefasebis 

modeli, romelic uzrunvelyofs maTi saeqspluatacio Tvisebebis 

efeqturobis sxvadasxva ganzomilebiani maCveneblebis erT ganzogadebul 

uganzomilebo maCvenebliT gamosaxvas; 

 dazustebulia samSeneblo saSualebebis saeqspluatacio xarjebi, 

teqnikuri zemoqmedebis periodulobisa da Sromatevadobis 

gaTvaliswinebiT; 

  sadisertacio naSromis praqtikuli mniSvneloba: gamokvlevaSi 

miRebuli Teoriuli daskvnebi saSualebas iZleva sxvadasxva ganzomilebiani 

maCveneblebi gamoisaxos erTi uganzomilebo maCvenebliT. samSeneblo 

saSualebebis SedarebiTi ekonomikuri efeqtis gansazRvris damuSavebuli 

meTodi iTvaliswinebs maT saeqspluatacio Tvisebebs da uzrunvelyofs 

mocemul saeqspluatacio pirobebSi konkretul obieqtze  racionalur SerCevas. 

 disertaciaSi Catarebuli kvleva-Zieba da miRebuli Sedegebis praqtikuli 

mniSvneloba didia, radgan igi SeiZleba gamoyenebul iqnes universitetis 
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saswavlo procesSi, rogorc studentebTan, ise magistrebTan da samSeneblo 

firmebSi dainteresebuli pirebis mier 

 

 

 

 

 
naSromis Sinaarsi 

SesavalSi mocemulia naSromis saerTo daxasiaTeba,  dasabuTebulia 

problemebis aqtualoba, samuSaos mizani da kvlevis meTodebi, mecnieruli 

siaxle, praqtikuli Rirebuleba, Sedegebis realizacia, mecnieruli daskvnebis 

da rekomendaciebis dasaxeleba, samuSaos aprobacia, naSormis struqtura da 

moculoba.  

P 

 Ppirvel TavSi mocemulia warmoeba- sabazro urTierTobebi, rogorc erTiani 

sistema  , romelic ori struqturuli nawilisagan (sawarmoo sistemisa da 

bazrisagan) Sedgeba. aRniSnuli ciklis ganmsazRvrel elements warmoadgens 

bazari. mis gareSe warmoebas azri ara aqvs vinaidan Tu produqcias 

momxmarebeli ar gaaCnia, e.i. Tu produqcia dovlaTad ar gardaiqmneba, maSin 

amgvar warmoebas azri ara aqvs. analogiurad warmoebis gareSe arc bazars aqvs 

azri, vinaidan Tu ar iqna warmoeba, maSin gasayidic araferi gveqneba da azri 

ar eqneba bazarze saubars  

sabazro garemoSi funqcionirebadi firmis bazriT gansazRvruli 

miznebisa da amocanebis gadasawyvetad aucilebelia sawarmoo sistemis 

SesaZleblobebis SeuRleba moxdes sabazro garemosTan, risTvisac saWiroa am 

sistemis mdgradoba da swrafi reagireba garemoze. saWiroa sawarmoo sistemis 

optimaluri organizebuloba da mowesrigebuloba, risTvisac aucilebelia 

TviTorganizaciis kanonebis gaTvaliswineba, mowesrigebulobis formirebis 

codna sawarmoo sistemaSi. 

vinaidan xarisxi da struqtura mWidrodaa erTmaneTTan dakavSirebuli, 

amitom ciklis Semadgeneli nawilebis struqturuli cvlilebebi iwvevs mis 

struqturul gardaqmnebs e.i. moiTxoveba ciklis ingredientebis  struqturuli 

gardaqmna imisaTvis, rom ciklma reagireba moaxdinos garemoze: an Seeguos mas 

an TviT ganaxorcielos misi ineqcireba. iseve, rogorc nebismieri ganviTarebadi 

sistemisaTvis, warmoeba- sabazro urTierTobebis damaxasiaTebelia rogorc 
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struqturuli mdgradoba, aseve misi dakargvac. e.i. erTi struqturis darRveva 

da sxva mdgradi struqturis Seqmna, rac `raodenobrivi cvlilebidan Tvisebriv 

cvlilebaze~ gadasvlas niSnavs. unda aRiniSnos is garemoebac, rom garda 

mdgradobisa, warmoeba – sabazro urTierTobebis damaxasiaTebelia 

Seuqcevadoba, rac imas niSnavs, rom SeuZlebelia ciklis axladwarmoqmnili 

struqturidan Zvel, darRveul struqturaze gadasvla. aRniSnul Tvisebaze jer 

kiedv aristotelem gaamaxvila yuradReba, rodesac man daafiqsira erTsa da 

imave  mdinareSi orjer Sesvlis  

amrigad, warmoeba- sabazro urTierTobebi mTlianobiTi sistemaa, 

romelic moicavs or ingredients: sawarmoo sistemasa (warmoebasa) da sabazro 

urTierTobebs. igi urTierTqmedebs makrogaremosTan da organizebulobis 

wyalobiT inarCunebs struqturas, Tumca axorielebs mis cvlilebebs. 

aRniSnuli ciklisaTvis damaxasiaTebelia rogorc raodenobrivi, aseve  

Tvisobrivi (xarisxobrivi) cvlilebebi (iseve, rogorc yvela ekonomikuri 

sistema, ciklic xasiaTdeba sami cvladiT: raodenoba, xarisxi da struqtura). 

organizebulobis maRali donis wyalobiT (TviTorganizebis unarsi wyalobiT) 

igi reagirebs makrogaremoze, axorcielebs Tavisi elementebis cvlilebebs 

(raodenobrivis, Tvisobrivisa da struqturulis) an garemosTan morgebiT an 

masze ineqcirebiT (e.i. cikli an moergeba makrogaremos an moirgebs mas). 

warmoeba- sabazro urTierTobebs unda axasiaTebdes zomieri mdgradoba, 

vinaidan hipermdgradobis SemTxvevaSi ganviTarebas ar eqneba adgili, xolo 

permanentuli mdgradobisas ver miaRwevs sasurvel Sedegebs. amasTan 

Seuqcevadia igi. warmoeba- sabazro urTierTobebis (e.i. dovlaTis Seqmnis 

ciklis) maRalefeqtiani funqcionirebisaTvis aucilebelia iseTi meqanizmis 

Camoyalibeba, romelic miscems mas mikrogaremosTan adaptaciis saSualebas. 

aRniSnuli meqanizmi moicavs erTis mxriv, market-strategiis SemuSavebis 

meTodologiur midgomebs, romliTac cikli reagirebs makrogaremos nebismier 

cvlilebaze, xolo meores mxriv, iseTi market-struqturis Camoyalibebis 

midgomebs, romliTac firma reagirebs mikrogaremoSi aRmocenebul cvlilebebze 

da axorcielebs am reagirebis Sesabamisi market-strategiis Camoyalibebasa da 

realizacias.  

.firmis mizania warmoeba- sabazro urTierTobebis ori ZiriTadi 

komponentis – warmoebisa da bazris – detaluri Seswavla. man unda SeimuSaos 

sakuTari bazris -strategia sabazro urTierTobebSi situaciuri midgomis 

safuZvelze adeqvaturi warmoeba- sabazro urTierTobebis organizaciuli 

struqtura, rac aucilebelia zemoaRniSnuli strategiis realizaciisaTvis  
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amrigad, dovlaTis warmoebis cikli sakuTar strategias gansazRvravs 

mikro da makro garemos safuZvelze. e.i. politikur, ekonomikur, socialur, 

kulturul, demografiul da teqnologiur faqtorebTan sabazro 

urTierTobaTa gaTvaliswinebiT. e.i. bazarze warmoqmnili situaciis Sesabamisad 

firma agebs sakuTari strategiis adeqvatur organizaciul market-struqturas, 

rac aucilebelia zemoaRniSnuli strategiis realizaciisaTvis mocemul 

situaciaSi. maSasadame, firma sakuTari strategiis Camoyalibebas axorcielebs 

bazarze aRmocenebuli situaciis Sesabamisad. 

amasTan aucilebelia gaTvaliswinebul iqnes is garemoeba, rom yovel 

firmas gaaCnia Taviseburebebi, amitom gansxvavebul situaciebSi market-

strategiisa da taqtikis SemuSavebisas es mxedvelobaSi unda iqnes miRebul 

saqarTvelos samrewvelo warmoebisa da marTvis efeqtianoba yofil 

sabWoTa periodSi ZiriTadad ganisazRvreboda  yofili sabWoTa kaSviris 

ganviTarebis TaviseburebebiT. misi mrewveloba sakmaod dinamikurad 

viTardeboda da aq agrarul-industriuli meurneoba iyo Camoyalibebuli 

gasuli saukunis 80-iani wlebisaTvis. warmoebis efeqtianobis tempebis Semcireba 

aRiniSneboda 70-iani wlebidan, xolo 80-iani wlebis dasasrulidan daiwyo 

efeqtianobis donis dacema. saqarTvelos mrewvelobis ganviTarebis done 

sakmaod CamoCreboda  ganviTarebuli qveynebis samrewvelo warmoebis 

efeqtianobis dones. es gamowveuli iyo warmoebis dacemiT, mosaxleobis 

msyidvelobiTunarianobis SemcirebiT, Sromis fondSeiaraRebis SemcirebiT, 

investiciuri saqmianobis SewyvetiT, Sromis motivaciis SemcirebiT da a.S. garda 

am faqtorebisa, romlebic SedarebiT moklevadian faqtorebs miekuTvneba, 

efeqtianobis dabali donis gamomwvev mizezebad gvevlineba bazris, 

konkurentuli meqanizmis ar qona yofil sabWoTa periodSi, rac dakavSirebuli 

iyo produqciis deficitTan, bazris gaujereblobasTan, saxelmwifo 

monopolisturi struqturebis arsebobasTan, rac iwvevda uxarisxo da 

arakonkurentuli produqciis arsebobas. aseve Zalze dabali iyo meqanizacia-

avtomatizaciis done, warmoebis mecnierul-teqnologiuri done, gabatonebuli 

iyo informacia-tevadoba, masalatevadoba, energotevadoba da a.S., rac 

produqciis maRal TviTRirebulebas iwvevda.  amasTanave warmoeba 

struqturulad mouqneli iyo da xasiaTdeboda naklebi adaptiurobiT garemo 

pirobebisadmi. 

garda amisa, dabali iyo samuSao  Zalis xarisxi, muSakTa kvalifikaciis 

done. marTvis efeqtianoba sakmaod dabali iyo rogorc makro, aseve 

mikrodoneze. bunebrivia uaryofiTi zemoqmedeba moaxdina qveyanaSi mimdinare 
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politikurma arastabilurobam: samoqalaqo omma, afxazeTsa da samaCablosTan 

dakavSirebulma procesebma. aseve yofil sabWoTa kavSiris daSlis gamo 

respublikebTan ekonomikuri kavSirebis gawyvetam. 

amJamad aucilebelia firmebis efeqtianobis krizisidan gamosvla, 

saqarTveloSi konkurentuli samrewvelo warmoebis Camoyalibeba da 

ganviTarebis uzrunvelyofa, investiciuri  saqmianobis gaaqtiureba, intensiur 

aRwarmoebaze gadasvla, warmoebis mecnierul-teqnologiuri donis, muSakTa 

kvalifikaciisa da warmoebis struqturis moqnilobis amaRlebis gziT, rac 

SesaZloa ganxorcieldes  firmebis marTvis efeqtianobis amaRlebis 

uzrunvelyofiT saqarTvelos mrewvelobaSi. 

imisaTvis, rom samrewvelo firmebis saqmianoba efeqtianad vmarToT, 

aucilebelia gaviTvaliswinoT samrewvelo warmoebis ganviTarebis saerTo 

kanonzomierebani. kapitaldabandebas, romlis ukugebis peroiodic sakmaod 

xangrZlivia. Anawarmoebi saqonlis ( magaliTad eleqtroenergiis) qveynis Sida 

bazarze gayidvis Sesabamisad orientirebis dros investori mxolod maSin 

moaxdens investirebas, roca igi darwmundeba imaSi, am obieqtze nawarmoebi 

saqonlis (eleqtroenergiis) Rirebuleba ar aRemateba momxmarebelTa 

msyidvelobiTunarianobis dones. Ees imas niSnavs, rom asaSenebel hesze 

nawarmoebi eleqtroenergiis Rirebuleba toli an naklebi unda iyos 

grZelvadiani periodiT gansazRvrul, eleqtroenergetikul sistemaSi 

gaerTianebul im eleqtrosadgurze nawarmoebi eleqtroenergiis Rirebulebaze, 

romelzec generirebuli eleqtroenergiis tarifi yvelaze Zviria. Eyovelive 

zemoaRniSnulidan gamomdinare, vinaidan eleqtroenergia warmoadgens 

momxmareblisaTvis aucilebeli moxmarebis saqonels, aucilebelia sainvesticio 

proeqtebis rogorc teqnikuri aseve ekonomikuri gaangariSebebis Sesrulebis 

proceSi ganxiluli sxvadasxva variantebidan SerCeuli unda iqnes iseTi 

proeqti romelic mimzidveli iqneba investorisTvis da amave dros teqnikuri da 

ekonomikuri gadawyvetis saukeTeso varianti, romliTac minimumamde iqneba 

dayvanili eleqtroenergiis generaciis tarifi. 

Pproeqtirebis stadiaze SesaZlebelia, ganxiluli iqnes hidroeleqtrosadguris 

mier gamomuSavebuli eleqtroenergiis tarifebi mezobel qveynebSi gasaRebis 

pirobebSi (TurqeTi, Azerbaijani, sasomxeTi da CrdiloeT kavkasia). aseT 

SemTxvevebSi aucilebelia moZiebuli iqnas im qveynis momxmarebelTa 

msyidvelobiTunarianobis done, sagadasaxado kanonmdeblobis Taviseburebebi da 

im sistemis datvirTvis grafikebi (deficitis vadebi da periodebi, da qveyanaSi 

moqmedi zRvruli tarifebi 
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sagadasaxado kanonmdeblobiT gansazRvruli gadasaxadebis odenobebi), romel 

qveyanaSic unda ganxorcieldes eleqtroenergiis eqsporti. 

Mmiuxedavad imisa rom SesaZlebelia investorma hidro eleqtrosadguris 

mSeneblobis dafinanseba ganaxorcielos gamomuSavebuli eleqtroenergiis 

qveynis gareT eqsportis ganxorcielebis pirobebSi (vinaidan Cvens mezobel rig 

qveynebSi eleqtroenergiis Rirebuleba metia vidre saqarTveloSi), 

momxmarebelTa msyidvelobiTunarianobiT gansazRvruli tarifebis Sesabamisad, 

aucilebelia aseve gaTvaliswinebuli iqnes Cvens qveyanaSi moqmedi zRvruli 

tarifebi, romelsac Sesabamisi maregulirebeli organo (semeki) unda adgendes 

arsebuli momxmarebelTa msyidvelobiTunarianobis mixedviT, vinaidan mzard 

ekonomikur ganviTarebaze orientirebuli qveyanisTvis aucilebelia axali 

eleqtroenergetikuli simZlavreebis mwyobrSi Seyvana. 

W(t-1sT)=12.3 . 1.0 . 30 . 3600=1 328 400 m3; 

rogorc zemoT moyvanil gaangariSebaTa Sedegebidan Cans Semodgoma-zamTris 

sezonSi hess SeuZlia imuSaos dadgmuli simZlavriT ara 7 saaTian, aramed 8 da 

9 saaTian zonaSic, magram aseT gadawyvetilebis misaRebad saWiroa gvqondes 

zamTris daZabul dReebSi pikuri datvirTvebis grafiki damuSavebuli da 

dagegmili energetikis saministros mier. aseTi grafikis gamoyenebiT deficitis 

zonis dafarva ekonomikurad gamarTlebuli iqneba, roca momxmarebeli ixdis 

diferencirebuli tarifis mixedviT. magram roca saqarTveloSi amJamad aseTi 

tarifi SemoRebuli ararais, Cven mainc axali hesis mSeneblobis proeqtirebis 

dros valdebulni varT, gaviTavliswinoT hesis muSaoba deficitur pikur 

zonebSi dadgmuli simZlavriT. zogjer wyalsacavis mcire moculobisa da 

zamTarSi gazafxul-zafxulis periodTan SedarebiT mdinareSi modinebuli 

xarjis mniSvnelovnad Semcirebis pirobebSi, Tu igi imuSavebs pikuri 

datvirTvis Sesabamisi xangrZlivobiT, ver moxerxdeba dadgmuli simZlavris 

SenarCuneba. aseT SemTxvevaSi gaumarTlebeli iqneba dadgmuli simZalvris 

gazrda gazafxul-zafxulis wyaluxvi Camonadenis asaTviseblad. 

aseTi moTxovna gamomdinraeobs im principebidan, rom aucilebelia hesis 

simZlavre sruli sididiT gamoyenebul iqnes zamTris pikuri datvirTvis 

dasafaravad im xangrZlivobiT, romelTac dilis an saRamos pikebi 

xasiaTdebian. es moTxovna avtomaturad kmayofildeba maSin, roca moqmedebs 

diferencirebuli tarifebi, romlis mixedviT momxmareblebis mier gazrdili 

moTxovnis pikur zonebSi eleqtroenergiis Rirebuleba gacilebiT metia, vidre 

arapikur zonebSi. CvenTan jerjerobiT ar aris SemoRebuli aseTi tarifebi, 
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magram momxmarebelTa upiratesi moTxovnilebebis dakmayofilebaze uaris Tqma 

cxadia hidroresursebis araracionalur aTvisebas gamoiwvevs. SeiZleba 

gamonaklisis saxiT aRniSnuli moTxovna dairRves Tu gadawyvetili iqneba 

gazafxul-zafxulis 

gamomuSavebis garantirebulad mravalwliani periodiT eqsportireba momgebiani 

maRali satarifo ganakveTiT. magaliTad, energetikis ministris gancxadebis 

safuZvelze CvenTvis cnobili gaxda, rom TurqeTi sazRvarze 1 kvtsT-s 

transportirebisaTvis ixdis 10cent/kvtsT-Si, magram ucnobia am tarifSi ra 

wils Seadgens generaciis tarifi. aseve ucnobia es tarifi zamTar-zafxulis 

sezonis da pikuri da arapikuri saaTebis mixedviT icvleba Tu ara. Cveni azriT 

Tundac zafxulis sezonSi saRamos pikur saaTebSi tarifi meti unda iyos da 

importiorma qveyanam aucileblad unda gdaixados gazrdili tarifi. ucxoeli 

investorisaTvis es sakiTxi eqsportiori qveynis saTanado uflebamosil 

distributorTan molaparakebis da SeTanxmebis gziT unda gadawydes. Cvens mier 

warmodgenil sainvesticio proeqtSi cxadia am sakiTxis ganxilvas azri ara 

aqvs. 

hesis mSenebelobis sainvesticio proeqtebis dafinansebis 

sakiTxebi 

sainvesticio proeqtis dafinansebis ramdenime sqema arsebobs, magram maT Soris 

saukeTeso variantis amorCeva unda moxerxdes im specifikis gaTvaliswinebiT, 

romelic gaaCnia kapitaltevad hidroenergetikul mSeneblobas. upirveles 

yovlisa es specifika mdgomareobs imaSi, rom saSualo da SedarebiT mZlavri 

hidroeleqtrosadguris mSenebloba moiTxovs didi raodenobis 

kapitaldabandebas, romlis ukugebis periodic sakmaod xangrZlivia. amave dros 

cnobilia, rom samSeneblo obieqtze investori mxolod maSin gaakeTebs 

investirebas, roca igi darwmunebuli iqneba imaSi, rom am obieqtze nawarmoebi 

saqonlis Rirebuleba ar aRemateba momxmarebelTa msyidvelobiT unarianobas. es 

imas niSnavs, rom asaSenebel hesze nawarmoebi eleqtroenergiis Rirebuleba 

toli an naklebi unda iyos, grZelvadiani periodiT gansazRvrul, 

eleqtroenergetikul sistemaSi gaerTianebul im eleqtrosadgurze nawarmoebi 

eleqtroenergiis Rirebulebaze, romelzec generirebuli eleqtroenrgiis 

tarifi yvelaze Zviria. 
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zemoT aRniSnulidan gamomdinare saWiroa saSualo da aseve didi simZlavris 

hesis sainvesticio proeqtis dafinanseba ganxorcieldes iseTi sqemiT, romelic 

uzrunvelyofs nawarmoebi eleqtroenergiis Rirebulebis minimizacias. 

aseTi sqemis SesarCevad mizanSewonilad migvaCnia ganvixiloT is sqemebi, 

romliTac xerxdeba didi odenobis kapitalis mobilizeba xangrZlivi periodiT 

investirebisaTvis. 

yvelaze martivi saxis dafinansebas warmoadgens sakuTari kapitaliT 

sainvesticio proeqtis dafinanseba. saSualo da didi masStabis 

proeqtirebisaTvis aseTi saxiT dafinanseba ver xerxdeba, radganac didi 

odenoobis kerZo Tanxis gaRebis SesaZlebloba Sesabamisi dividendis miRebiT 

SeuZlebeli xdeba. amitom aseT dafinanseba `leverijis gareSe~ dafinansebad 

iwodeba da hidroenergetikul mSeneblobebSi SeiZleba gamoyenebuliqnes mcire 

hesebis e.i. 13 mgvt-mde simZlavris sainveticio proeqtebis dasafinanseblad. 

saSualo da mZlavri hesebis dasafinanseblad ganviTarebuli kapitalisur 

qveynebSi gamoiyeneba aqcioneuli dafinanseba. magram saqarTvelos pirobebSi 

aseTi dafinansebis gamoyeneba jerjerobiT da uaxles momavalSic SeuZleblad 

migvaCnia. 

arsebobs venCuruli dafinansebac, romelsac ganaxorcielebs venCuruli 

kompania. igi warmoadgens Suamaval kompanias koleqtiur investorsa da 

dasafinansebel sawarmos Soris, roca proeqtis ganxorcilebis riskis faqtori 

didia. Sesabamisad, venCuruli kompania miiRebs raRac nawils investiciiT 

miRebuli mogebisa, xolo ZiriTadi Tanxa mogebisa nawildeba sainvesticio 

proeqtis iniciatorsa da investorebs Soris. aseTi midgomis gamoyeneba 

SeiZleba saSualo simZlavris hesis mSeneblobis proeqtis dafinansebis 

pirobebSi Tu riskfaqtoris gamo mSeneblobis gaZvireba ar gazrdis 

eleqtroenergiis tarifs ufro metad, vidre eleqtroenergetikul sistemaSi 

misi zRvruli Rirebulebaa. samwuxarod, saqarTveloSi jerjerobiT venCuruli 

kompaniebis Seqmnisa da gamoyenebis praqtika ar arsebobs. 

mSeneblobis dafinansebis erT-erT saxes warmoadgens agreTve dakreditebiT 

dafinanseba. es igivea, rac sesxiT dafinanseba, roca xdeba gaRebuli Tanxis 

procentTan erTad mTlianad dabruneba. magram sesxis gacema xdeba raime 

faseulis dagirevebis safuZvelze. dafinansebis aRniSnul xerxs ganekuTvneba 

hipoTeka, roca Caideba uZravi qoneba, nageboba, miwa da sxva faseuli saqoneli. 

aseve xSirad gamoiyeneba lizingiT dafinanseba, romelic dakreditebis erT-
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erTi saxea sawarmos ZiriTadi fondebis gasazrdelad, magram aseT dafinansebas 

hidroteqnikur mSeneblobaSi azri aqvs maSin, roca eleqtronergiis tarifis 

Semcirebaze ar aris orientacia aRebuli da investiciis xangrZlivoba 

moklevadiania. aseTi midgoma SeiZleba gamoyenebuliqnes mcire simZlavris 

hesebis mSeneblobis dros. 

mcire da saSualo simZlavris hesebis mSeneblobis dafinansebisaTvis yvelaze 

mizanSewonilad migvaCnia wilobrivi dafinanseba, roca nawili sainvesticio 

Tanxisa gaRebuli iqneba kerZo kapitalis saxiT, nawili bankis an sxva 

gamsesxebeli organizaciis mier. 

am SemTxvevaSi problemas warmoadgens wilobrivi iseTi Tanafardobis moZebna, 

roca finansuri rentabeloba maqsimums miaRwevs. yovel SemTxvevisaTvis 

aucilebelia iseTi Tanafardobis moZebna kerZo da sesxiT miRebul kapitalebs 

Soris, roca leverijis efeqti nulis toli mainc iqneba. 

es imas niSnavs, rom sesxis mozidviT Seqmnili aqtivis Rirebuleba ar moaxdens 

imdenad Zlier gavlenas mTliani aqtivis Rirebulebaze rom sawarmoos 

SemosavliT ver moxerxdes investorisaTvis e.i. sawarmos mesakuTresaTvis 

moTxovnili dividendis gacema. zog SemTxvevaSi SesaZlebeli xdeba am 

dividendis gazrda, rac finansur rentabelobas gazrdis, magram radganac 

eleqtroenergia warmoadgens aucilebeli moxmarebis saqonels. investoris mier 

moTxovnili dividendis gazrda tarifis damatebiT gazrdis safuZvelze 

dauSveblad migvaCnia. 

Cven ganvixilavT swored wilobrivi dafinansebis SemTxvevas, magram ara 

ganvixilavT kerZo da sasaesxo kapitalis optimaluri Tanafardobis Ziebis 

process, radgan migvaCnia, rom umjobesia turbina-generatoris SeZena da 

damontaJeba moxdes bankis kreditis gamoyenebiT miuxedavad imisa, es Tanxa 

saerTo kapitaldabandebis ra nawils warmoadgens. 

bolo xanebSi aseve warmatebiT iyeneben agreTve sainvesticio proeqtirebis 

proeqtismieri dafinansebis meTods (xerxs). am SemTxvevaSi msesxebelis mier 

miRebuli Tanxis anazRaureba xdeba proeqtis ganxorcielebiT miRebuli 

SemosavliT, magram pasuxismgeblobas anazRaurebaze iRebs zogjer TviT 

gamsesxebeli. aseTi dafinanseba iwodeba finansirebad msesxebelze regresis 

uflebis gareSe. cxadia, am SemTxvevaSi riskis faqtori didia da gamsesxebeli 

saprocento ganakveTs zrdis. ramac Cvens SemTxvevaSi SeiZleba tarifis 

gaumarTlebeli gazrda gamoiwvios. aris agreTve finansireba sruli regresiT, 
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roca moTxovna Tanxis anazRaurebaze waeyeneba msesxebels, magram aseT 

SemTxvevaSi Tanxis odenoba SezRudulia, ris gamoc SesaZlebeli iqneba 

mxolod mcire simZlavris hesebis mSenblobis dafinanseba. 

 

operaciuli menejmentis arsi da 

Sinaarsi 

 

samrewvelo firmis marTvis efeqtianobis amaRlebaSi gadamwyveti 

mniSvneloba aqvs mmarTvel operatorTa korpusis momzadebis dones. profesori 

n. paiWaZe aRniSnavs, rom Tanamedrove pirobebSi izrdeba umaRlesi ganaTlebisa 

da maRali kvalifikaciis mqone specialistebis xvedriTi wili ara mxolod 

marTvaSi, aramed muSebs Sorisac. amitom maTi Sromis mwarmoeblurobis 

amaRlebas gansakuTrebuli mniSvneloba aqvs warmatebis misaRwevad firmebis 

funqcionirebaSi . 

gansakuTrebiT mniSvnelovania mmarTvelTa (menejerTa) Sromis 

mwarmoeblurobis amaRlebis problema. magram maTi efeqtianobis gazomvis 

zusti meTodika araa SemuSavebuli da mravali mkvlevari eWvqveS ayenebs aseT 

SesaZleblobas. amitom wina planze gamodis iseTi koncefcia, romelic emyareba 

mmarTveli sistemis efeqtianobis zust gazomvas. magram garda marTvis 

efeqtianobis raodenobrivi gazomvisa, aucilebelia socialuri da sxva 

faqtorebis gaTvaliswineba. e.i. momxmarebelTa moTxovnilebebis maqsimaluri 

dakmayofileba. cxadia, Tu es ukanaskneli uzrunvelyofilia, e.i. klientTa 

moTxovnilebebi dakmayofilebulia maqsimalurad, Sromis mwarmoeblurobis 

donec Sesabamisad maRali iqneba. 

Tu tradiciuli koncefciis mixedviT Sromis mwarmoeblurobis amaRlebis 

RonisZiebebi garedan iyo gansazRvruli, calkeuli muSakisaTvis erTi 

kriteriumiT (danaxarjebis SemcirebiT), xolo kontroli maTze xorcieldeboda 

garedan, Tanamedrove koncefciebis mixedviT, profesori m. tuxaSvili amtkicebs, 

rom mwarmoeblurobis amaRlebis RonisZiebebi ganisazRvreba TviT muSakebis 

aqtiuri monawileobiT, da mis Sesrulebaze kontroli, marTalia, xorcieldeba 

garedan, magram TviT muSakebis monawileobiT, romlebic orientirebuli arian 

firmaSi arsebuli problemebis gadawyvetaze. amasTan aq aqcentirebulia ara 

imdenad danaxarjebis Semcireba, ramdenadac danaxarjebis aucilebeli 

moculobis gansazRvra, maTgan ukugebis gaTvalsiwinebiT . 
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tradiciuli koncefciebi ZiriTadad orientirebuli iyo momsaxureobaze 

warmoebis danaxarjebis Semcireabze, magram dRes winaplanzea wamoweuli 

mmarTvelobiTi Sromis da momsaxureobis xarisxi, vinaidan aucilebeli xdeba 

Secvlili garemosadmi Seguebis mizniT mudmivi inovaciebis ganxorcieleba. 

warmoebisa da marTvis efeqtianobis amaRlebisaTvis mTavari xdeba 

profesionalizmi, gansakuTrebiT umaRlesi menejmentis efeqtianoba. 

tradiciulad efeqtianobis amaRlebis programebi orientirebuli iyo 

calkeuli individis Sromis efeqtianobis amaRlebaze, amJamad ki Tanamedrove  

koncefciebi mTeli koleqtivis, qvedanayofisa da firmis saerTo efeqtianobis 

amaRlebaze aris gamiznuli. tradiciulad calkeuli samuSao adgilis teqnikur 

aRWurvilobasa da momsaxureobaze danaxarjebis Semcirebaze akeTebdnen 

aqcents, Tanamedrove koncefciebSi ki gadamwyveti yuradReba eqceva 

momsaxureobis mwarmoebelTa Sromis kooperaciis stimulirebas, komunikaciuri 

arxebis ganviTarebas.  

firmis umaRlesi xelmZRvaneloba mxars unda uWerdes riskian 

gadawyvetilebebs, aqtiur inovaciur saqmianobas, aqcents unda akeTebdes ara 

danaxarjebis Semcirebaze aramed gamoSvebuli produqciis xarisxis amaRlebaze, 

menejmentis efeqtianobis amaRlebaze yvela doneze, muSakTa motivaciis 

gaZlierebaze, muSakebis monawileobis gaRrmavebaze firmis saqmianobaSi. aseve 

firmis xelmZRvaneloba unda amcirebdes bazarze  gasvlis dros, firmis 

konkurentebze gamarjvebis uzrunvelsayofad.  

amgvarad, avtoris mosazrebiT warmoebisa da marTvis efeqtianobis 

amaRlebisaTvis udidesi mniSvneloba aqvs socialuri faqtorebis gamoyenebis 

efeqtianobis amaRlebas, maTi motivaciis stimulirebis gaZlirebas, firmis 

marTvaSi maTi monawileobis gaaqtiurebas. 

 

 

firmis marTvis organizaciuli struqtura 

 

garemo swrafad icvleba da imisaTvis, rom firmam SeZlos funqcionireba, 

masTan erTad unda icvlebodes misi pozicia. aucilebelia igi flobdes imgvar 

marTvis sistemas, romelsac Seswevs msgavs cvlilebebze swrafi orientirebis 

unari. misi xelmZRvaneloba droulad unda axorcielebdes gadawyvetilebaTa 
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miRebas. warmatebis uzrunvelsayofad igi win unda uswrebdes movlenebis 

ganviTarebas. magram firmis warmatebuli saqmianoba damokidebulia garemosTan 

urTierTobis strategiul marTvaze. 

Tanamedrove firma TviTorganizebad sistemas warmoadgens, vinaidan mas 

informaciis flobis Sesabamisad gaaCnia TviTganviTarebis, TviTsrulyofisa da 

garemoze TviTreagirebis unari. srulyofili informaciis flobis gareSe 

SeuZlebelia firmam optimaluri marTva ganaxorcielos. 

firmis marTvis sistema, iseve, rogorc yvela realurad arsebul sistemas 

axasiaTebs struqtura, romelic mas aniWebs mTlianobiTobas da uzrunvelyofs 

sistemis mdgradobis SenarCunebas. igi gamosaxavs sistemis agebulebas, mis 

Sinagan formas da gvevlineba misi, organizebulobis 

operaciuli menejmentis arsi daSinaarsioperaciuli menejmenti aris 

saqmianobis sfero, sadac adamianebis marTvis mecniereba erTiandeba uaxloesi 

teqnologiebis gamoyenebis sxvadasxva meTodebTan. is mdgomareobs im nebismieri 

operaciebis efeqtur da racionalur marTvaSi, romlebsac gadamwyveti 

mniSvneloba aqvT klientis da organizaciisTvis. 

nebismieri firmis ganviTareba da misi konkurentunarianobis done 

damokidebulia imaze, Tu rogor warmatebulad aris organizebuli misi marTva 

sawarmoo resursebiT. amaSia operaciuli menejmentis ZiriTadi arsi. amis garda 

operaciuli menejmenti axorcielebs organizaciuli sistemis damuSavebas, 

romlebic uzrunvelyofen gasaRebas, adamianuri resursebis, manqana-

danadgarebis, sawarmoo nagebobebis maqsimalurad efeqtur gamoyenebas 

produqciis warmoebis an momsaxureobis procesSi. 

 operaciuli menejmentis praqtikaSi realuri amocanebis gadawyvetisas  

gamoiyeneba analitikuri midgoma. am saSualebas iZleva ukeTesad aRviqvaT 

garemo, imisgan damoukideblad, Tu romel konkretul proceszea saubari: 

produqciis warmoebasa Tu momsaxureobis gawevaze. 

operaciuli strategiaoperaciuli strategia aris saerTo politikis 

SemuSaveba. gegmebis da RonisZiebebis SemuSaveba, romlebic mimarTulia 

resursebis efeqtur gamoyenebaze produqciad da momsaxureobad 

transformaciisTvis iseTi parametrebiT da maCveneblebiT, romlebic 

uzrunvelyofen maT konkurentunarianobas. 

operaciuli strategia aris firmis saerTo strategiis nawili, da misi 

SemuSavebis xarisxze damokidebulia SeZlebs Tu ara firma gauZlos 

konkurentuli brZolas da miaRwios Tavis mTavar mizans miiRos mogeba. 
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operaciul strategiaze gavlenas axdens korporaciuli da sabazro 

strategia.produqciis da momsaxureobis SemuSavebada proeqtirebameore 

korporaciuli faqtoria produqciis da momsaxureobis proeqtireba.  

produqciis da momsaxurebis proeqtireba mniSvnelovani nabijia 

momxmareblis Rirebulebis da dakmayofilebisTvis. momxmarebeli yidulobs ara 

saqonels an momsaxureobas – aramed is yidulobs Tavisi problemis 

gadawyvetas, ikmayofileben moTxovnilebebs da iReben jildos – siamovnebis 

saxiT.warmatebis misaRwevad kompania mudmivad unda zrunavdes axali 

produqciis da momsaxureobis Sesaqmnelad. Tu isini daproeqtebuli iqnebian 

bazris moTxovnebis gaTvaliswinebis gareSe, maTze moTxovna ar iqneba. 

operaciuli strategiis formulirebis dros aucilebelia kargad gaviazroT 

kompaniis korporaciuli da sabazro strategia. unda vicodeT – viyidiT Tu 

vawarmooT; romeli procesi SevarCioT da sad ganvalagoT/operaciuli menejeri 

dgas organizaciis operaciuli sistemis strategiis da misiis Camoyalibebis 

sawyisebTan. efeqturi operaciuli strategiis SemuSaveba damokidebulia 

operaciuli menejeris strategiul da taqtikur 

gadawyvetilebebze.strategiuli gadawyvetileba aris xangrZlivi, xoli 

taqtikuri – moicavs mokle periodebs.sawarmoo da servisuli strategia 

sawarmoo strategia. es aris saqmianoba, romelic dakavSirebulia 

materialuri faseulobebis damuSavebasa da warmoebasTan. sawarmoo strategiis 

ganviTarebis ZiriTadi miznebia: 

 operaciebis mimarT konkretuli moTxovnebis swori gansazRva; 

 im gegmebis SemuSaveba, romelic garantias iZleva, rom operaciuli 

SesaZleblobebi sakmarisi iqneba am moTxovnebis Sesasruleblad; 

 sawarmoo ciklis xangrZlivobis Semcireba; 

 TviTRirebulebis Semcireba; 

 bazris moTxovnebze reagirebis efeqturobis gazrda; 

 garantirebuli servisuli momsaxureoba; 

 teqnologiuri xazi; 

 xarisxis gaumjobeseba. 

 miznobrivi bazris SerCeva SeiZleba rTuli amocana aRmoCndes; 

strategiis realizaciis procesi mimdibareobs Semdegnairad: momxmareblis 

moTxovnebs mivyavarT prioritetebis formirebamde, romlebic Semdeg xdebian 

aucilebeli operaciebisTvis. operaciuli strategiis amocana imaSia, rom 

gadaiyvanos organizaciis strategiuli miznebi samuSao reJimSi. sawarmoo 
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qvedanayofi gamoiyenebs yvela potenciur SesaZleblobrbs. amaSi Sedis 

teqnologia, sistemebi da personali. sawarmoo teqnologiuri struqtura unda 

Seesabamebodes kompaniis biznesis miznebs. operaciebi efeqturi xdeba maSin, 

roca Seesabamebian klientis interesebs. gamokvlevebma aCvena rom mxolod 5% im 

operaciebisa, romlebic sawarmoSi xorcieldeba qmnian klientisTvis 

faseulobas, 30% qmnis faseulobas sawarmosTvis, 65% ar qmnis aranair 

faseulobas.servisuli strategia. ukanasknel aTwleulSi Zalian gaizarda 

momsaxureobis sferos roli msoflio ekonomikaSi. dRes uamravi kompania, 

romelic produqcias awarmoebs, TviTonve ukeTebs mas transportirebas da 

yidis. servisuli biznesi aris saqmianobis sfero, romlis ZiriTadi mizani aris 

klientisTvis garkveuli momsaxureobis gaweva. servisuli organizacia arsebobs 

imisTvis, rom movemsaxuroT klients, xolo sistemebi da momsaxure personali 

imisTvis, rom uzrunvelyon momsaxureoba. servisuli strategia iwyeba 

operaciuli mimarTulebis gansazRvriT, anu prioritetebis dadgeniT. es 

prioritetebia: yuradRebiani da Tavaziani urTierToba klientTan, momsaxureobis 

gawevis siswrafe da moxerxebuloba, momsaxureobis fasi, momsaxureobis 

mravalferovneba. 

momsaxureobis sfero iyofa xuT jgufad: biznes-momsaxureoba 

(konsultireba, finansuri da sabanko momsaxureoba); savaWro momsaxureoba; 

kavSiris momsaxureoba (komunikacia da transporti); socialuri (piradi) 

momsaxureoba (restorani, saloni, jandacva) da Public administration (ganaTleba, 

saxelmwifo dawesebulebebi). 

kompaniis transformacia aris operaciebis da procesebis organizebuli 

gaumjobeseba, romelic miiRweva erTdroulad oTxi mimarTulebiT muSaobiT: 

strategiuli xedva – kompaniis xedva, Tu ras warmoadgens igi dRes da ras 

SeiZleba miaRwios. restruqturizacia – saSualebas aZlevs sawarmos miaRwios 

saWiro efeqturobis dones, uzrunvelyofs mis konkurentunarianobas. mas 

gardaqmnis sferod Tvlian. gamococxleba da ganviTareba – sawarmos da gare 

samyaros Soris kontaqtis damyareba. personalis ganaxleba – resursi, romelic 

zrdis konkurentunarianobas. uzrunvelyofs adamianebs axali codniT, 

TvisebebiT, miznebiT. 

transformacia iwyeba miznebis, strategiis da procesebis gadaxedviT. 

Zveli miznis nacvlad Cndeba axali, Zveli procesebi gardaiqmneba axal, 

efeqtur biznes-procesebad. restruqturizaciis Catareba SeiZleba mxolod 
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kargad damuSavebulia finansuri strategiis arsebobisas. aseve mniSvnelovania 

mTeli rigi RonisZiebebis gatareba: 

adamianuri resursebis Sefaseba: raodenoba, specialistebis da menejerebis 

kvalifikacia, gundis arseboba, survili aqtiuri muSaobis da swavlis da a.S. 

prognozireba sistemis momavali mdgomareobis analizia gasuli da 

mimdinare periodebSi miRebuli informaciis safuZvelze. cvladebis xasiaTis 

mixedviT ganasxvaveben pirobiT da upirobo prognozirebas. prognozireba 

pirobiTia, Tu damoukidebeli cvladebis mniSvnelobebi zustadaa 

gansazRvruli. praqtikaSi ufro xSirad gvxvdeba situacia, rodesac 

damoukidebeli cvladebis Sesaxeb informacia Secdomebs Seicavs. am SemTxvevaSi 

saqme gvaqvs upirobo prognozirebasTan. upirobo prognozireba. pirobiTi 

prognozirebis SemTxvevaSi damoukidebeli cvladebis mniSvnelobebi Secdomebis 

matareblebi ar arian, magram aseTi situacia naklebadaa 

mosalodneli.regresiis gantoleba warmoadgens yvelaze ufro gavrcelebul 

statistikur models, radgan, garda damokidebulebis aRwerisa, igi SeiZleba 

gamoyenebul iqnas informatiuli parametrebis SesarCevad da prognozirebis 

amocanis gadasawyvetad. [elguja yubaneiSvili. “biometria”. Tbilisi. 2005 

restruqturirebis procesi mimarTulia ara calkeuli martivi sameurneo 

amocanebis Sesrulebaze, aramed rTuli, kompleqsuri problemebis   Seswavlaze, 

aseve prognozirebaze da .msxvili operaciebis ganxorcielebaze. mniSvnelovania, 

rom procesi mimarTuli iyos ara mxolod imaze, rom biznesis TiToeulma 

rgolma imuSaos produqtiulad, aramed imaze, rom mTeli sistema maqsimalur 

efeqtze muSaobdes. 

daskvnebi 

-gaanalizebulia operaciuli menejmentis praqtikaSi realuri amocanebis 

gadawyvetisas  gamoiyeneba analitikuri midgoma.  

-gaanalizebulia,operaciuli sistema aris sawarmoo-sameurneo sistema, 

mkveTri sawarmoo orientaciiT. 

-Seswavlilia ,operaciuli menejmenti aris saqmianoba, romelic 

dakavSirebulia sawarmoo sistemebis damuSavebasTan, gamoyenebasa da 

srulyofasTan, romlis safuZvelzec iwarmoeba kompaniis ZiriTadi produqcia 

an momsaxureoba. anu operaciuli menejmenti, es aris saqmianoba, romelic 

uzrunvelyofs nedleulis gardaqmnis process mza produqciad da am 
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produqciis miwodebas momxmareblamde. damuSavebulia ekonomikuri efeqtianobis 

Sefasebis modeli, romelSic Sefasebis ekonomikur kriteriums warmoadgens 

wminda mogeba samSeneblo konstruqciuli parametrebis gaTvaliswinebiT; 

-dasabuTebulia operaciuli strategia aris firmis saerTo strategiis 

nawili, da misi SemuSavebis xarisxze damokidebulia SeZlebs Tu ara firma 

gauZlos konkurentuli brZolas da miaRwios Tavis mTavar mizans miiRos 

mogeba.  

_ gaanalizebulia rom qveynis erTiani dovlaTis Seqmnis safuZvelia 

warmoeba _ bazari, romlis marTva unda ganxorcieldes market-ciklis 

garemosTan urTierTqmedebisas energiuli efeqtis miRebiT, rom warmoeba-market 

cikli warmoadgens rTul ekonomikur sistemas, amitom misi warmatebiTi 

funqcionirebis miRweva SesaZlebelia mxolod im SemTxvevaSi, Tu cnobilia misi 

struqturuli nawilebis Sinagani Tvisebebi  ( m.m) 

dasabuTebulia,kompaniis transformacia aris operaciebis da procesebis 

organizebuli gaumjobeseba, romelic miiRweva erTdroulad oTxi 

mimarTulebiT muSaobiT: strategiuli xedva. restruqturizacia –gamococxleba 

da ganviTareba –personalis ganaxleba 

_ dasabuTebulia, rom ekonomikuri efeqtianobis kriteriumad gvevlineba 

ara marto Sedegebis maqsimizacia da danaxarjebis minimizacia, aramed sawarmoo 

resursebis dovlaTad transformaciis marTvis efeqtianoba. 

-dasabuTebulia,prognozireba sistemis momavali mdgomareobis analizia 

gasuli da mimdinare periodebSi miRebuli informaciis safuZvelze.  

-gaanalizebulia restruqturirebis procesi mimarTulia ara calkeuli 

martivi sameurneo amocanebis Sesrulebaze, aramed rTuli, kompleqsuri 

problemebis   Seswavlaze, aseve prognozirebaze da .msxvili operaciebis 

ganxorcielebaze. mniSvnelovania, rom procesi mimarTuli iyos ara mxolod 

imaze, rom biznesis TiToeulma rgolma imuSaos produqtiulad, aramed imaze, 

rom mTeli sistema maqsimalur efeqtze muSaobdes.(m.m) 

 

sadisertacio naSromis ZiriTadi debulebebi gamoqveynebulia avtoris 

mecnierul SromebSi:  

1. „ firmis marTvis struqtura„socialuri ekonomika XXI saukunis 
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aqtualuri problemebi“, ivnisi 2011 weli,   

2. "sainvesticio proeqtebis riskebi da maTi marTvis sakiTxebi " 

“,samecniero Jurnali: „socialuri ekonomika XXI saukunis aqtualuri 

problemebi“, ivlisi- agvisto 2012 weli,  

3.warmoebisa da biznesis   maxasiaTeblebi~.  „samecniero teqnikuri 

Jurnali mSenebloba“ #3(12)  

sadisertacio kvlevis ZiriTadi Sedegebi moxsenda: 1. „biznes garemo da 

saxelmwifos roli mis ganviTarebaSi“,-studentTa 80-e yovelwliuri 

RiasaerTaSoriso samecniero konferencia, Tbilisi, stu, 2012w, 2.  

                                         Resume 

The thesis work is devoted to the management of factors acting on the efficiency of 

investment and innovation projects at the railway transport and to its improvement. In the 

introduction is substantiated the topicality of the issue, it is mentioned that one of the shortest transit 

roads among the third ones, connecting the Middle Asia with the West, passes through the territory 

of Georgia, and Georgian Railway LLC plays the leading role in it. Proceeding from this fact its 

economic growth and sustainable development to a greater degree is depended on the effective use of 

our country as of the transit one. In this regard it is necessary that the railway could be able to offer 

favorable terms for consumers and to implement them in practice, and for this purpose the creation 

of powerful up-to-date infrastructure is necessary that will provide the guaranteed protection of 

goods, their rapid transportation and reduction of transport expenses. For this end the railway 

modernization is necessary including the scheduling of innovation projects that, in its turn, is related 

with large investments.  

 Formation process of small and medium business in Georgia carries difficult controversial 

character, what is conditioned by many reasons and it is known that lots of factors, interrupting 

business and innovative activity, as the experience of the countries, having developed market 

economy, approves that development of small and medium business is impossible without creating 

and implementing the strong system of state supporting measures. Scientific and practical security of 

system-reformative program which began by the government initiative, creating the suitable 

environment for developing and quick increase of small and medium business, appears to be the main 

prerequisite for stable economical advance and poverty decrease in the country. Correspondingly the 

dissertation work “Innovative management development to raise the effectiveness in small and 
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medium business functioning” is devoted to the decision of some important scientific and practical 

matters of the government reformative program and reference security, what, to our mind, will 

support guarantying the jobs and stable economical increase in Georgia. 35 Dissertation studies are 

based on legislative-normative documents and legislative acts, information about concepts, 

programmable materials for the promotion and development of entrepreneurship in Georgia. It is 

shown that methodological approach to the development of innovative activities of SME, based on 

systematization of innovative and strategic function, allows us to determine their interaction with the 

realization of effective innovative strategy; 


