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Resume

The thesis work is devoted to the management of factors acting on the efficiency of
investment and innovation projects at the railway transport and to its improvement. In the
introduction is substantiated the topicality of the issue, it is mentioned that one of the shortest transit
roads among the third ones, connecting the Middle Asia with the West, passes through the territory
of Georgia, and Georgian Railway LLC plays the leading role in it. Proceeding from this fact its
economic growth and sustainable development to a greater degree is depended on the effective use of
our country as of the transit one. In this regard it is necessary that the railway could be able to offer
favorable terms for consumers and to implement them in practice, and for this purpose the creation
of powerful up-to-date infrastructure is necessary that will provide the guaranteed protection of
goods, their rapid transportation and reduction of transport expenses. For this end the railway
modernization is necessary including the scheduling of innovation projects that, in its turn, is related

with large investments.

Formation process of small and medium business in Georgia carries difficult controversial
character, what is conditioned by many reasons and it is known that lots of factors, interrupting
business and innovative activity, as the experience of the countries, having developed market
economy, approves that development of small and medium business is impossible without creating
and implementing the strong system of state supporting measures. Scientific and practical security of
system-reformative program which began by the government initiative, creating the suitable
environment for developing and quick increase of small and medium business, appears to be the main
prerequisite for stable economical advance and poverty decrease in the country. Correspondingly the

dissertation work “Innovative management development to raise the effectiveness in small and
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medium business functioning” is devoted to the decision of some important scientific and practical
matters of the government reformative program and reference security, what, to our mind, will
support guarantying the jobs and stable economical increase in Georgia. 35 Dissertation studies are
based on legislative-normative documents and legislative acts, information about concepts,
programmable materials for the promotion and development of entrepreneurship in Georgia. It is
shown that methodological approach to the development of innovative activities of SME, based on
systematization of innovative and strategic function, allows us to determine their interaction with the

realization of effective innovative strategy;
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