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AUTOMATED ADMINISTRATIVE MANAGEMENT OF
PRIVATE SCHOOLS
Resume

Literary analysis of mnew scientific achievements of facilitating
administrative activities for Management of Private General Educational Schools
has proved, that School self-government present methods are not enough and
there are not any positive results. This can be explained in this way: the previous
educational system carried out its work mainly within the interests of the state,
but the modern educational system has to be an open social institution, which
should work according to interests of people, society and state. In response to new
challenges it is necessary to change present management principles, content,
organizational structure and methods with modern concept, new methods of
management, which will respond to the modern requirements, goals and tasks of
the time.

One of the main requirements for school education is the quality of
teaching and its control. Control must be fulfilled incessantly through the new
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information systems and communication technologies. Despite of the reforming
process in the educational system, schools in Georgia are not perfectly ready to
implement such deep and essential changes. It is necessary to process a
scientifically well-founded concept of administrative permanent activity
Management , as an united system of present methodical approaches and practical
recommendations,that will assist the School effective management.

The main strategic aim of General Educational School integrated
information system project is to create new opportunities and conditions for every
member of the educational process, to realize their intellectual potential, as well as
this is the main task for effective functioning of modern school. It means
implementing the school united information space, that will serve the production
of administrative management, create conditions of improving education quality
and implement the plan of school strategic development at each stage, through the
computer programs, algorithms and technical facilities. Scientific basis of
integrated information system project and the main problems of private school
administrative management are emphasized; Perspectives and functional aspects of
belongings private schools to market mechanisms are determined; Expected risks
and deficiencies, which are reflected in the basic concept of school management.
Solving such tasks requires selection of some types of modeling, build the base of
data, which ends with realization of model using modern information-
communication technologies. A formalized model of private school administrative
management is constructed in relation to the market economy associated with
business sphere.

A practical example of Administrative activities automated management
formalized model of General Educational School is represented in the
Experimental part. Example is based on description of sociological research.
Research was conducted by principles of inquiry through the special
questionnaires. Participants of research were Representatives of Society of
different layers : parents, pupils and teachers of private and public schools.
According to the received data, quantitative characteristics of the research
analysis, the matrix depiction and its computer processing in terms of identify
interest zones are conducted. Received results can be successfully used to make
effective school management decisions, to delegate effectively financial and human
resources.

The practical use of the Thesis studies results will help the administration
of any type of general education school to make proper and efficient decisions.
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