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Since founding DecisionPath Consuking in 1999, Nancy and I have had the privi-
lege of working with great clients and colleagues. We have always approached our
engagements in the spirit of parmership: we bring our general business knowledge,
enthusiasm, and expertise in business intelligence and dara warehousing, and our
clierts afford us an opporanity o help them succeed. In the process of achieving
those successes, we've observed a variety of challenges that can derail even the
most promising Bl oppormnities. Simply put, most of these challenges are busizess
challenges.

This experience has led us o conchide thar if companies are going o fully
redlize the profit potenrial of business intelligence (BI), there needs © be a beteer
understanding of BI in the executve and managerial ranks. That is the reason for
this book.

At the emterprise level, BI has demonstrared its ability to improve profits by tens
or hundreds of millions of dollars annually, depending on the size of the company.
Accordingly, Bl should be a key tool for managing and improving performance —and
profits—art just abour any company in just about any industry. It should certainly rank
alongside of management tools and techniques such as Strategic Planning, Bench-
marking, Pay-for-Performance, Outsourcing, Customer Segmentarion, Reengineering,
Balanced Scorecard, and Total Quality Management,

That being said. many large companies tend o see BI as primarily a technology
play. Thus, they fail w focus on the business challenges of leveraging business
informarion and analytcal techniques 10 drive better performance and improved
profits. Some of the rypical business challenges we have seen include:

Misalignment berween business stwrategics, core business processes thar drive
performance, and the Bl program or initiarive

Lack of darity about how Bl will be used by the busivess to improve profits
Insufficient leadership to drive changes to how the company uses information and
analytical tools to drive results

Insufficient recognition by IT manage mernt thar Bl needs to be managed differentdy
than rransactional systems

Weak business sponsorship and lack of accountability for the BI program or
initarive

Underinvesimernt in developing BI and dai warehousing core competencies

In addidon o observing these business challenges firsi-hand in many different
companies, we also hear these themes echoed by the BI professionals we meet when
we teach at industry conferences. On the flip side, we serve as judges for TDWT's
annual best practices competidon: a key aspect of winning companies is their ability
w overcome such challenges. More broadly, by improving business performance,
BI helps companies compete successfully in an increasingly global economy, which
protects local jobs, economies, and communities,
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Since founding DecisionPath Consuking in 1999, Nancy and I have had the privi-
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enthusiasm, and expertise in business intelligence and dara warehousing, and our
clierts afford us an opporanity o help them succeed. In the process of achieving
those successes, we've observed a variety of challenges that can derail even the
most promising Bl oppormnities. Simply put, most of these challenges are busizess
challenges.

This experience has led us o conchide thar if companies are going o fully
redlize the profit potenrial of business intelligence (BI), there needs © be a beteer
understanding of BI in the executve and managerial ranks. That is the reason for
this book.

At the emterprise level, BI has demonstrared its ability to improve profits by tens
or hundreds of millions of dollars annually, depending on the size of the company.
Accordingly, Bl should be a key tool for managing and improving performance —and
profits—art just abour any company in just about any industry. It should certainly rank
alongside of management tools and techniques such as Strategic Planning, Bench-
marking, Pay-for-Performance, Outsourcing, Customer Segmentarion, Reengineering,
Balanced Scorecard, and Total Quality Management,

That being said. many large companies tend o see BI as primarily a technology
play. Thus, they fail w focus on the business challenges of leveraging business
informarion and analytcal techniques 10 drive better performance and improved
profits. Some of the rypical business challenges we have seen include:

Misalignment berween business stwrategics, core business processes thar drive
performance, and the Bl program or initiarive

Lack of darity about how Bl will be used by the busivess to improve profits
Insufficient leadership to drive changes to how the company uses information and
analytical tools to drive results

Insufficient recognition by IT manage mernt thar Bl needs to be managed differentdy
than rransactional systems

Weak business sponsorship and lack of accountability for the BI program or
initarive

Underinvesimernt in developing BI and dai warehousing core competencies

In addidon o observing these business challenges firsi-hand in many different
companies, we also hear these themes echoed by the BI professionals we meet when
we teach at industry conferences. On the flip side, we serve as judges for TDWT's
annual best practices competidon: a key aspect of winning companies is their ability
w overcome such challenges. More broadly, by improving business performance,
BI helps companies compete successfully in an increasingly global economy, which
protects local jobs, economies, and communities,

The Table of Contents for your eBook is accessible from the column on the left.
You can also access the Detailed Record or, if made available by your
institution, click to download the eBook to your computer.
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[ Jean-Luc Schwartz, Micolas Grimault, Jean-Michel Hupé, Brian C. 1. Moare,
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Introduction: Multistability in perception: binding sensory modalities, an
overview
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Multistability in perception: binding sensory
modalities, an overview

Abstract

This special issue presents research concerning multistable
perception in different sensory modalities, Multistability
occurs when a single physical stimulus produces
alternations between different subjective percepts.
Multistability was first described for vision, where it ocours,
for example, when different stimuli are presented to the
two eyes or for certain ambiguous figures, It has since been
described for other sensory modalities, including audition,
touch and olfaction. The key features of multistability are: (i)
stimuli have more than one plausible perceptual
organization; (i) these organizations are not compatible
with each other, We argue here that most if not all cases of
multistability are based on competition in selecting and
binding stimulus information, Binding refers to the process
whereby the different attributes of objects in the
enwironment, as represented in the sensory array, are
bound together within our perceptual systems, to provide a
coherent interpretation of the world around us, \We argue
that multistability can be used as a method for studying
binding processes within and across sensory modalities, We
ermphasize this theme while presenting an outline of the
papers in this issue, YWe end with some thoughts about
open directions and avenues for further research.

Keywords multistability multisensory  hinding  perceptual
organization
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it the same Jocal poprulition hve been compared, 5o, diect ampiicel support for the ‘misnitch’ D'W""“wm‘m
e i b e, Kiuowledge of nestling diet and it variation i fir fom adequate ad v, [
proparly designed, studies 7o nesded. Dco\umnycmwma
ol
Received: June 2011; Accepted: December 2011 D Euinoean Soavling St

nigets
[ i e sica

memar oy

[] e Comttes o

Keymirrda; Uming ol biasging, calespilas peat, chinals change, Giasl Ti farsz majer, Blue T Cyanisies
camrues, Caal T Peripars aber, Cimaled TH baphophanes cistatus, Mareh TH Poecle palustis, Wik T Aazcie
mintars, Redslanl emicres phoeaicarss, Pad Tigcalzher Scecuis ypatescs, Callved Flycalzher Sencute &y Autnar
albiczlis, Euinpean 5 ling Shuvmus paigarss, Eutazian Nulhaich Sitta auropaes D HamaCmia

D Tomasa Wescrnsul

EFhdn

@BWM
() Fuked

¢

bioone, org/doifpdf/ 1

(D) wwiw.bioone. org/doijpd/ 10,316 100016451 14625874

ACTA ORNITHOLOGICA
Vol 46 (2011) No. 2

Nestling food of European hole-nesting passerines: do we know enough
to test the adaptive hypotheses on breeding seasons?

Marta CHOLEWA & Tomasz WESOLOWSKI

Laboratory of Forest Blology, Wrockw Universlty, Sienklewlcza 21, 50-335 Wroclaw, POLAND, e-mal:
mecholewaliol unl wroc.pl

Cholewa M., Wesolowski T. 2011. Nestling food of European hole-nesting passerines: do we knaw enough to test the
adaptive hypotheses on breeding seasons? Acta Ornithol. d6: 105-116. DO 103161 D00164511X625874

Abstract. Hole-nesting passerines constitute a ‘model” group for which importance of synchronisation between food
availability — malnly caterpillars — and appearance of ne»Um B s commonly pmul.lled. I5 there an adequate set of
dataall prove this relationship? Th 1d lead 1o a mis-maich between food peaks
and nestlings’ appearance. Do the data exist that show that the birds have swilched to other food sources?

We analyse data on nestling food of eleven Eurapean hole-nesting passerines 158 papers). The diet of some species Is
hardly known (< 100 broods observed), there are L geographical coverage (70% of data from f
—Cemmw Russla, Slovakia/Czech Republic, Foland and Geaal Bnum] and most ofsodles o meet the miimum
requbemrnl of rep theee seasons, 2 20 brood: wehich limils thelr external validity. The majori-
tyof lans were di des agp, In different conditions and maost probably they cannol be trealed as repre-
sentative for the current slluation. There Is no study In which the past (before warming) and current nestling diet in
the same local population have been compared, so, direct empirical support for the ‘mismatch dea is rather weak.
Knowledge of nestling diet and its variation is far from adequate and new, properly designed, studies are needed.

Key wands: timing of breeding, caterpilar peak, climate change, Great Tit Furus rajo, Blue Tht Cymnistes caeruleus, Coal Tit
Periparus ater, Cested Tit Laphaphaes cristatus, Marsh Tit Poexile pulustris, Willoww Tit Poeeile monlarius, Redslart Phoenicurus
pioenicuris, Fed Flycatcher Ficedula hypoleuca, Collared Flycatcher Ficedly alicolls, European Starling Sturmus vulgarss,
Eurasian Nuthatch Sift euromse

Received —June 2011, accepted — Dec. 2011

INTRODUCTION indeed an important food source for it nestlings.
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