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What will be  
covered in this  
info-day?

Overview of the ERC

Eligibility criteria for Consolidator Call

Proposal development

Q&A



Horizon Europe  
structure



What is the ERC?
The ERC's mission:

• encourage the highest quality research in Europe

• support investigator-driven frontier research across all fields

• fund projects purely on the basis of scientific excellence

What makes the ERC unique:

• Excellence is the only criteria

• Funding split based on number of applications, not field/discipline/topic

• Freedom to work with and fund team members from anywhere in the world

BOTTOM-UP, CURIOSITY-LED EXCELLENT RESEARCH

17%
of the entire  Horizon 

Europe budget

EUR 16 billion
ERC budget in Horizon  

Europe



ERC Grant  Schemes
2 3

Proof Of Concept Grant
€150k Lump Sum  Lasts for 1.5 years

Top-up grants for current ERC grantees

Years post-PhD

4 5 6 7 12

Starting Grant
€1.5M (+ €1M additional)  

Lasts up to 5 years

8 9 10 11

Consolidator Grant
€2M (+ €1M additional)  Lasts 

up to 5 years

No PhD Requirements

Advanced Grant
€2.5M (+ €1M additional)  

Lasts up to 5 years

Synergy Grant
€10M (+ €4M additional)

Lasts up to 6 years with 2, 3 or 4 PIs



ERC Guides – 3 essential documents
ERC Work Programme Information for Applicants

1 / calls calendar • IfA to StG & CoG calls

• IfA to AdG call

• IfA to SyG call

• IfA to PoC call

Guide for Peer Reviewers

• GfPR StG & CoG calls

• GfPR AdG call

• GfPR SyG call

• GfPR PoC call

2023

ERC WP 2023 approved  

by SC in March 2022

EC to adopt the

WP2023 early July 2022





Call Identifier ERC-2023-CoG

Budget €595 Million

Estimated no. grants funded 300

2023 Consolidator Grant call details

Call open
28/09/2022

Deadline
02/02/2023

Step 1 
Decision 

07/07/2023

Step 2 
Decision 

08/12/2023

Grant 
Signature 
06/04/2024



Principal Investigator Eligibility

Successful defence of PhD between 1
January 2011 to 31 December 2015
(inclusive)

The date of the first PhD considered for the 
calculation of the eligibility period is the date of 
the actual award according to the national rules 
of the country where the degree was awarded.

Applicants should check with the awarding
institution if there is any doubt on the date of
actual award.



Consolidator Grant eligibility window can be extended for:

Extending Eligibility window 
of an  ERC applicant

Maternity leave
(18 months per child  or longer if 
documented)

Paternity leave
(actual amount of  documented 

leave taken)

National service
(Actual amount of  documented 

leave taken)

Long-term illness
(lasting over 90 days)  Illness of 

PI/family member

Clinical training

Maximum 4 years

Children born before or after the date of successful defence  

of PhD degree

Only occurrences after date of successful defence of PhD  

degree

Only occurrences after award of  

first eligible degree

Seeking Asylum

(Actual amount of  documented 
time)

Only occurrences after date of successful defence  

of PhD degree

Natural Disaster

(Actual amount of  documented 
time, min. 30  days)

Only occurrences after date of successful defence  

of PhD degree

NEW

to  

2023

No extensions for part time working, non-research  

careers, travel, Covid restrictions (e.g. home  

schooling) etc., unless linked to illness/maternity.

But evaluators do take these circumstance into  

account if you describe them in your track record.



2023 Call Resubmission  
Restrictions

Have you planned ahead?
•It takes a long time and a lot of work to write an ERC proposal. Often 
projects are only funded after resubmission.

Have you compared yourself to the PI profile?
•If you have gaps, use the profile to identify the gaps and aim to achieve 
them before applying in a later year

Apply when you’re ready
•The proposal should be the best it can be. Calls are annual, if you’re not 
ready, then apply next year

Don’t wait if you’re ready: apply for any call 
year if you’re eligible
•Success rates across each ‘number of years of experience’ for Consolidator 
grant call is more or less even.

•Applying with the minimum 7 years post-PhD can be a viable possibility.

Don’t forget there are resubmission restrictions 
for ERC calls…
•Don’t rush your proposal and risk being excluded for up to two years



Grant Type Maximum Base Grant Amount
Maximum  

“Additional Funding”

Starting €1.5 M €1.0 M

Consolidator €2.0 M €1.0 M

Advanced €2.5 M €1.0 M

Synergy €10 M €4.0 M

Funding Levels

Additional Funding is available for the project if properly justified; it is not strictly  split as €1 million per PI.

Additional funding covers:

•eligible “start-up” costs for PIs moving from outside Europe

•the purchase of major equipment

•access to large facilities

•major experimental/fieldwork costs (excluding personnel)

There is no definition of “equipment” or “facilities”. Make  the case for what is needed for your discipline.

Additional funding requests are mixed into the main budget table but written separately in the justification of resources

text



Principal Investigator  Eligibility

Who?

• No restrictions based on age, nationality, current  
location or current employment/contract status.

Where?

• Must have an institution based in an EU Member  
State or Associated Country willing to host them.

* Fieldwork/work abroad related to 

the  ERC project does not count 

against  time commitment

Calculated as an average across entire project duration, can vary to a degree year on 

year

Grant Type
Minimum % of  Working Time 

on Grant

Minimum % of  time in 

EU Member

State/Associated 

Country*

Years since  PhD 

Award

Starting 50 50 2-7

Consolidator 40 50 7-12

Advanced 30 50 N/A

Synergy 30/40/50* 50 N/A

* Minimum time requirement is 40% but evaluators will look 

at  your profile (e.g. over 50% recommended for Starting 

profile)



Defining discipline(s) of an  

ERC proposal

Physical Sciences & Engineering Life Sciences Social Sciences & Humanities

PE1 Mathematics

PE2 Fundamental Constituents of Matter Particle

PE3 Condensed Matter Physics

PE4 Physical and Analytical Chemical Sciences

PE5 Synthetic Chemistry and Materials

PE6 Computer Science and Informatics

PE7 Systems and Communication Engineering  PE8 

Products and Processes Engineering  PE9 Universe 

Sciences

PE10 Earth System Science

PE11 Materials Engineering*

LS1 Molecules of Life: Biological Mechanisms,

Structures & Functions

LS2 Integrative Biology: Integrative Biology: From  

Genes and Genomes to Systems

LS3 Cellular, Developmental and Regenerative Biology

LS4 Physiology in Health, Disease and Ageing

LS5 Neuroscience and Disorders of the Nervous  System

LS6 Immunity, Infection and Immunotherapy

LS7 Prevention, Diagnosis and Treatment of Human  

Diseases

LS8 Environmental Biology, Ecology and Evolution

LS9 Biotechnology and Biosystems Engineering

SH1 Individuals, Markets and Organisations

SH2 Institutions, Governance and Legal Systems

SH3 The Social World and its Diversity

SH4 The Human Mind and Its Complexity  SH5 Cultures 

and Cultural Production  SH6 The Study of the Human 

Past

SH7 Human Mobility, Environment, and Space*

Corresponding PI indicates  

four to six ‘fixed keywords’  

along with other ‘free keywords’

Applicants can mix and match  

keywords regardless of the panel 

heading listing

Keywords + abstract analysed by  

panel chairs to set best-fit  

evaluation group for each proposal

*These two panels are new additions, they will be in place for the 2021 calls onwards

27 panels(11 PE, 9 LS, 7 SH)

Each panel covers a given breath of research  topics, further 

detailed with its descriptors

15−20 subfields/descriptors per panel



LS3 Starting Grant Panel Members  

2020

ERC Evaluation panels +

Panel Members
LS3 Evaluation Panel (subfields)  

2021-2022



Can be any type of legal entity  (university, 
business, public body, NGO etc.)

Must be based in the territory of an  EU 
Member State or Associated Country

Has the infrastructure and capacity to allow 
the PI to  independently direct the research and 

manage ERC funding

Must not constrain the PI to the institution’s 
research strategy.

PI has the right to transfer the grant to 
another institution.

Must ‘engage’ the PI for project duration, if 

grant is successful

Not assessed as a separate criterion during 

Host Institutions  Eligibility

The HI is not an evaluation criteria but a HI

commitment letter is needed with the proposal.

Must have a Gender Equality Plan (at the time 

of GA signature)  Must host and engage the PI for the 

whole duration of the action  Must guarantee the PI 

scientific independence

Must provide research support and 

administrative assistance (if granted)

Signature of the Grant Agreement

Signature of a Supplementary Agreement with the PI



Principal Investigators 
leading  Team Members

PI

TEAM MEMBERS

• PI leads the research project, they  

are not collaborating as equals with  

their team

• PI has the freedom to choose how  

many team members are included  

in the project

• PI names individuals or roles that  

will be recruited in the proposal

• PI must justify the team and 

its  composition and 

contribution
• Evaluators reject proposals where  

the PI is overshadowed by any 

team  members

• Cannot be co-investigators

• Assigned to specific project  

outputs/tasks

• Do activities the PI can’t do by themselves

• Should not have purely  supervisory/mentor 

roles

• Can be research staff at any level  

(including technicians and project  

managers)

• Think about career path of employees

• Of any age, nationality or country of  
residence

• Can be based at the Host Institution or  

any other organization in the world

• EU funded, even outside member states  

or associated countries



The constitution of the research teams is flexible.
2023 ERC Work Programme

Depending on the nature of a project the research 
team may involve team members from other research 
organisations situated in the same or a different
country.
2023 ERC Work Programme

What kind of team members 
can be in an ERC project?

PI

Only one PI
evaluated in proposal according to the 

broadly defined work programme

(no prescribed job title)

Only one Host Institution
(although a PI can transfer or be 

based at multiple organisations)

PI designs and chooses their team

according to the needs of the project

Can my team include:
Researchers at any career stage?

YES, from PhD to Professor etc, as long as the PI is clearly leading the project.

Non-academic/administrative team-members? YES, if they are 

justified and help to carry out the objectives Team members based in 

other organisations? YES, if they are justified and help to carry out the 

objectives



ERC Proposal  Submission

Proposal  Development



1-Step Submission

All parts submitted together by the call deadline.

Part A is filled in online. B1, B2 & Annexes are uploaded as PDFs.

Part A
Administrative Forms  

and Abstract

• General Info

• Participating Institutions

• Budget & Description of  

Resources

• Ethics Check

Part B1
Proposal Overview  

and PI Track Record

• Cover page and summary

• Extended Synopsis (5  

pages)

• CV (2 pages)

• Funding ID

• Track Record (2 pages)

Part B2
Detailed Research  

Proposal

• State of the art

• Objectives

• Methodology

(Total of 14 pages)

Annexes
Host Institution Letter, Ethics, Eligibility Documents



Part A

•Administrative Forms,

•Abstract,

•Budget and Description  
of Resources

Part B1

• Extended synopsis

• PI Track Records

Part B2

•Detailed Research  
Proposal

Annexes

• Host Institution Letter,

• Ethics,

• Eligibility Documents

Using the EC Portal
Funding and Tenders Portal: https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home



Start Submission



First page of proposal submission



First page of proposal submission

ERC Panel



Main Proposal Page

Part A: Administrative Forms
online only

Part B1 & Part B2 Upload PDFs  

based on editable templates  Other 

documents listed below  uploaded 

separately as PDFs

Part B1 & Part B2  

Editable templates  

available to  download

Support for using the EC

portal
•Not support on content of  proposals

•Any issues during submission  should 

be logged with the helpdesk



Part A – Administrative 
forms



Part A – Administrative 
forms



Part A Participant



Part A Participant





Part A – Ethics &  
Security questions

s

• Follow Horizon Europe guidance document: ‘How to complete 
your ethics self-assessment’

• Answering ‘yes’ on certain questions may require a  brief text 
response from the applicant.

• Applicants may be requested to upload documents related  to 
particular questions.

• If the existing character limit is too short the  recommendation is 
to provide the detailed explanation in  optional annex, uploaded 
as a PDF. Include references to  theses annexes in the Ethics 
text box in the application  form.

Page references to relevant sections in Part B1 &  

B2

for each issue if you answer ‘Yes’



Part A Other Questions



The ERC funds up to 100% of the total eligible costs 
with a 25% flat rate of indirect costs on top.

• Same as most EU grants – based on actual cost reporting

• The budget covers the full project duration,

• It can be adjusted with budget transfers from one category to
another, but the overall grant amount cannot be increased after
start date.

The budget is subdivided into:

Eligible costs for ERC projects

Personnel  
costs

Employees

Natural persons w/  
contract

Seconded persons

Subcontracting  
costs

Price of the work  
good or service,

Must follow HI  
purchasing 
policy  (e.g. 

tender)

Purchasing  
costs

Travel &  
Subsistence

Equipment

Other goods, works  
and services

Other cost  
categories

Financial support to  
third parties

Internally invoiced  
goods and services

Indirect costs

Flat rate of 25% of  
direct costs

Ask for support from your Host Institution’s research support  
or finance team as early as possible,
The ERC project costing must follow Host Institution rules as well!



€100 000 personnel costs

€ 20 000 subcontracting costs

€ 10 000 other goods and services (consumables).

Eligible direct costs: 100 000 + 20 000 + 10 000 = 

EUR 130 000

Eligible indirect costs: 25 % of (100 000 + 10 000) = 

EUR 27 500



Budget Justification



Eligible Cost 

according to 

ERC Rules

Can be 

claimed on an 

ERC Grant

Host Institution’s 

Common 

Practice

Auditors will check that costs are both eligible by ERC rules and in keeping 
with the standard accounting practices of the Host Institution.

e.g. ERC allows hotel bookings in Paris for research trips, but a PI at a Paris host institution would 
not be allowed to charge it to their grant due to institutional rules

Whose rules?



Part B1
• Strict formatting requirements:

• Cover Page (info repeated from Part A)

• Extended Synopsis (5 pages, references do not count towards 

the page limit)

• CVs (2 pages)

• Funding IDs (no page limit)

• Track Records (2 pages)

Page  
Format

Font Type Font Size
Line  

Spacing
Margins

A4
Times New Roman,  

Arial or similar
At least 11 Single

2cm Side  

1.5cm Bottom

Part  
B1

Part B1 is evaluated in Step 1, Step 2 and Step3 



Cover page &  

summary

Abstract
Half a page

Copy/paste of  
abstract from 
Part  A

If interdisciplinary  
or cross-panel

Justification

Indicate the additional  
ERC review panel(s)

Section a
Extended

Synopsis  (5 pages)

Contains all  
essential info

Including feasibility

ERC-style project
Address the evaluation  
criteria, show why the  

project is exciting!

References should  
be included

Do not count towards the  
page limits

Section b: 

CV

(2 pages)

Use the  
template

Career path

Indicate any career  
breaks or 
unconventional  
career paths

Section c: 
Track Record  

(2 pages)

List and describe

PI’s important

achievements

ERC profile
Address the

evaluation criteria  when 
describing  your track 
record

Funding ID

List your research  

funding

Ongoing grants

Forthcoming/ submitted  
applications

Not your past grants

This table will not count  
towards the page limit

Part B1: Evaluated at  
Step 1, Step 2 and Step 3

Part  
B1

Appendix



The Abstract

It’s the first thing that everyone looks at

Panel chairs use key words in the abstract to choose the  
panel members who will carry out a closer review at Step 1

Mention interdisciplinary elements if they are relevant to  
your research question/approach

This text will become public if the proposal is successful

Part B1: Evaluated at  Step 1, Step 
2 and Step 3

Cover page &  

summary

Abstract
Half a page

Copy/paste of  
abstract from 
Part  A

If interdisciplinary  
or cross-panel

Justification

Indicate the additional  
ERC review panel(s)

Part  
B1



Writing the  
Extended Synopsis

Self-contained

• All the essential info about your idea  in 
5 pages

• Describe where the novelty lies –
what is the state-of-the-art and how
does this proposal go further?

• Your synopsis should be referenced,  
not counted towards page limits

• Must contain all relevant information  and 
some details about combination  of the 
PI’s scientific approaches to  show 
feasibility of the scientific  proposal and 
the know-how (skills,  experience, 
expertise, disciplines  and teams) of 
the group

Persuasive to generalists

• A variety of experts acting as  
generalists come to a collective  
decision of whether to pass the  
proposal to Step 2 – so be concise  
and clear without jargon

• Persuade them the idea and  
scientific approach are feasible –
include just enough and don’t give a  
reason to reject!

• Demonstrate that the proposals goes  
beyond what individual PIs could  
achieve alone

Entertaining!

• Sell your idea - the synopsis 
should

grab the panellists’ attention

• Your idea should be ambitious –
be  explicit about high risk and  
potentially high gain

• The description of novelty and  
ambition should leave them 
curious  to find out more 
detail in Part B2 at  Step 2 and 
the interview at Step 3

Part  
B1

Extended
Synopsis  

(5 pages)

Contains all  
essential info

Including feasibility

ERC-style project
Address the evaluation  
criteria, show why the  

project is exciting!

References should  
be included

Do not count towards the  
page limits



Use the suggested template

• 2 page limit

• Be concise and make sure the CV is 
laid out clearly. Choose additional 
highlights wisely.

• CV template can also give you an 
indication of how to build your 
track record for future ERC bids.

Career breaks, reduced 
capacity or

unconventional careers

• Complement any eligibility 
extensions with descriptions of 
career circumstances, incl. 
how/when you have been 
restricted.

• What were able to achieve despite 
these restrictions or via this 
unconventional path?

• New since 2022 – Covid-19 Impact 
to scientific productivity (300 
characters)

Describe significance

• Add concise descriptive captions to 
explain why an entry is significant

• What can you flag as demonstrating 
independence, maturity or showing 
leadership?

• Significance evaluated for your career 
level, not compared to the 
average/highest levels

• Your story will be laid out in the track 
record, but you can lay the 
groundwork in the CV.

Writing your CV
and filling in your Funding ID

Funding ID table lists your current grants and on-going/submitted grant applications. You also have to briefly outline any 
scientific overlap with the ERC proposal. (This table will not count towards the page limits).

Part 
B1



Section B1b Curriculum vitae

https://www.uv.es/gaita/decresim.html



Section B1b Curriculum vitae

http://marcobaroni.org/composes/composes_ERC_2011_StG_PartB1.pdf

https://figshare.com/articles/journal_contribution/My_successful_ERC_Starting_Grant_Proposal/7110767



Track Record

• 2 pages max length

• Tell your story – don’t be afraid 
to tell present yourself explicitly 
as an excellent candidate as 
demonstrated by achievements 
and their context

• Provide brief explanations linked 
to each CV & Funding ID entry.

• Relate yourself clearly with the 
criteria for a ERC Principal 
Investigator

10 publications for 
Consolidator Grant

• Several important publications as 
main author or without the 
participation of their PhD 
supervisor.

• Include field-relevant 
bibliometric indicators but NOT 
the Journal Impact Factor.

• Add descriptive captions to set 
the context for the authorship 
and impact of a publication.

• These publications will be judged 
by generalists based on 
expectations in your field,

Highlight 
independent 

research

• “A competitive CoG PI must have 
already shown research 
independence and evidence of 
maturity”

• How and when have you 
distinguished yourself from your 
supervisor(s)

• When did you attract the 
attention or participation of 
important figures in your field?

Early achievements

• Consolidator Grant evaluators’ 
expectations set according to 
each applicant’s career stage –

• But the applicant still has to 
demonstrate they are 
outstanding within that context.

• Patents granted

• Invited presentations

• Prizes/awards/academy 
memberships

Writing your

Early Achievements Track-Record

Part 
B1



Section c: Early achievements track record

https://www.uv.es/gaita/pdf/ERC_CoG_2014_B1_20-05.pdf



Fuente: Pathways to an ERC Grant: Learning from Success and Failure . Jørgen Carling. Peace Research Institute Oslo (PRIO)  

https://jorgencarling.files.wordpress.com/2019/10/carling-erc-cv-and-track-record.pdf

Section B1c Early achivements track-record



Appendix: Funding ID



Part B1
Proposal Overview 

and PI Track Record

• Cover page and summary

• Extended Synopsis (5 

pages)

• CV (2 pages)

• Funding ID

• Track Record (2 pages)

Part B2
Detailed Research 

Proposal

• State of the art

• Objectives

• Methodology

(Total of 14 pages)

At Step 2 there is also a ~30 min interview with your 
panel (presentation and Q&A)



Coherence with 
Part B1

• Elaborate Part B1 
coherently: Explain precisely 
how you plan to achieve 
what you promised.

• A remote expert review will 
be provided to the 
generalist panel, add 
technical detail that 
someone much closer to 
your field would need to 
know.

• Don’t copy & paste from Part 
B1. Both looked at together at 
Step 2, so make them 
complementary.

State of the art

• It should be clear how and why
the proposed work is
important for the field.

• What scientific impact will your 
project have if successful? 
What new horizons or 
opportunities for science, 
technology or scholarship?

Objectives

• Objectives should fit the context 
of the state-of-the-art – they 
should match the ambition to 
go past the current frontier.

• These objectives will become 
part of the Grant Agreement if 
successful – so the need to be 
feasible.

Writing your

State of the Art and Objectives

Part 
B2

Part B2 is only evaluated in Step 2 and Step 3

• Methodology

• Proposed

methodology

• Milestones and 

alternatives

• Risk and mitigation

• Project Management

• Publication &

Exploitation of

results

• State of the art

and objectives

• Objectives here

become grant

agreement

objectives



Methodology

• Should be extensive, 
include the essential detail 
that an expert in your field 
would need to know.

• Don’t leave any reasons for 
experts to raise doubts for 
the panel

• Work plan should also be 
clear and persuade 
evaluators that you can 
carry out the logistics of a 
long term project.

Risk Mitigation 
Strategy

• Where possible cover 
every risk with a mitigation 
strategy.

• ERC accepts high risk to 
hopefully reach high gain –
so don’t shy away

• But evaluators and external 
experts can be risk averse.

• Explicit but controlled risk

Your team

• Be sure to show how you 
will be the leader of the 
team and central figure for 
the project.

• Explain what each team 
member will do – these 
can be named people or 
roles specified for 
recruitment.

Justify resources

• Be ambitious, if you don’t
ask for something needed
that can be a problem.

• Justify: budget lines must 
have place in the project 
and be linked to 
objectives.

Writing your Methodology Part 
B2



Part B2



Annexes

About the  

Institution

•Host Institution

support letter

Using the NEW
template

On official headed
letter

Can be digitally signed

About the  
Project

• Ethics documents if requested 
by  Part A Ethics questionnaire 
(e.g.  ethics committee decisions,  
licenses etc.)

• If the character limit in Ethics  
self-assessment is too short,  
upload appropriate responses as  
PDF annexes.

• Documents related to the  
security issues (i.e. supporting  
documentation)

UPLOAD AS  PDF 
DOCUMENTS



Final Step for Submission



eReceipt

eReceipt in the context of grant proposals, it is a digital confirmation from the European Commission that 

the proposal has been submitted, and registered as such. After submission of the proposal, a signed copy 

of the submitted proposal will be shortly available for the participant. This signed version contains:

•A certificate by the European Commission (EC_Digit)

•A copy of the part A as submitted, mentioning the name of the person who has submitted, as well as the 

date and time of submission.

•A copy of the pdf annexes which have been included in the submitted proposal, mentioning the name of the 

person who has submitted, as well as the date and time of submission.

•A digitally sealed acknowledgement of the Receipt of the proposal by the Commission.



მადლობა ყურადღებისთვის!

ეკატერინე სანაია

Email.: esanaia@rustaveli.org.ge

ტელ.: +995 577 392 790


