
bb0J bJdJ6OlSCqmb OCdS'0d96?0 U50836t 0O3O0tr
JdJR300U60 trJbBm

qJqASS0qObJ Nd_-os__a..{\ S l

d. olb0q0b0 | .:ii 6 n i.,.n 20 i8

tr6g-ob o6ggt66rgoobrqnbr6oob Jrnqngo3obr qgr b6t6o6j6oob qgr0e3o6gbolr

0gbtbCb

,,gOrqqrgbo 6rbrorq'gbol.l Egbrbgb" bsjffiorggq'cnb 3rber6ob 2l-C 0gbq'olr,

lsj.:6orgq,air 6tbrorq'gbobr qg.: 0g66oX6gbob 0o6ol.r66otr 2013 $qnb 9 bgjgg0b6olr Nsl33i6

b6dr6gboor qgr0g3o6gbgqo ,,blar6c'r br0r6orq'ob og6oqgo3qo Jo6ob - brjr6o6CqcDb
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1. b<n6rqro SgCb3ggbgbo:

qgrn3g0gSgo Eg0gtslggbpCgror ' o0, ,,0.ob6-oor, 6el0 btjr6o6gq,etlt ggj6o3g60r

g6op6bo$Co0r sJ6a$o69bpeo 0gomq,gbob q,r6goor, 0gbrb$obo b66gjOU6gq.

g6orggqrgbob 8.:16o19oor, tsgdq,erb ltgt6orrtsert6olrc'r or.rbrOts6cn0qrerbobr q)J-

o6gg66r6oobrq,ob.rgoob S6cn6gbolt CgCdOU6o orr60o0qrm6Uqo Joq,ogo3ob $rdr0rngbr,

6er0gq,o6 bOU-t 0o96 sqor6gbgq,o ggbqr0g5og6. qo6gbgq,gb3bob

6rorg;q,ob$obgboor, tsgb$q,gbgq,b 6rbqgob qgrsgbgbgq,gbob OoLroolr 6rbber66ogq,gbrb.

1.1 $o6.:0q6br6g qrer3g0g6go $l60ersqgpblt bboJ brjr6orggqlerb ggj6o3g6o

gbqg6bo$Coob (tsg0qg6er00o - IIOU) b66r696ouqo 6rS3oors6gbolr bs0cnd03sg.

66dgqt4gos6o 6g60ob qg$bO$g qesl3g0g66b, 6er0gqrog oorgrq'olr$obgbb
' '

gboggdbo6COrir-'"'$obrtsg ;f6g66ii$erbrq,ogci6oolr '' 
3e6ggjbgtso qgrb0gq,o

J6erbq,g0gbob cnJgo0rqg6o 64.or$$ggob piogbob 
- 0cndoSbrbr qgr 0sor

ryb6gq,gbrbortb qrr3rgCIo6gbUq ljgo3erbgbb \

lr$l6orggqc.tlt ggj6o3g6o gbogg6bogggob o6gg66r6ocnbtq'obr6oolr

Jcrq,ogo3obl qrr b66r6ggoob qger3g0g6gob do6oorsqro qpCbuqgbgbo gg6qgbcnbl

brjr6o6g{rb '' 
OCC6o;U66'' 

'"'b6ajCb6bo6b6"b 
Ooborb q)$ b66qg6ogqo

brbgoot6gbob ar6og6go6gblr, 6c'r0gq,o6 oorgrq'ob$obgbb 66erJgq,o

br6r60$rorqCbqler 6s6g0erb do6oorrqr ,3r6rqrog0gbll, 6r'r0gqlols0 brber6rqrergb.r

o66e$b, 6er5o66 berq,er6oob, qrobrbcnbot,3a8g63r6g6ob J6a6gbbr qt qnb.:bcn6olr

3er6666olt;,, .;,,'SQr ,,., |8,. Aq.l.AQ6F,,Ogb,gg2'q'r'0.n6.),..QQglqrob$obCbgq do6oorrcp

grq,qgCbUqpbgbb;

gobroqrtb bOU-b 0oboobr qgr Oobbgbob EgbrbsOoltqr, o6gg66r6oer6.:q'obr6oob

36ar6gbo gbogg6boOgoob b66t6g6ogqr 6rbgocn.>6gbrtso g,3o6erbar S6oer6ogggb

$r60errqQbCbb, rq6ots63qo qrar3g0g6go 0gj0oq,o.r, 6er6er60 bOU-b b66r6g6ogqo

6g60ob q.o$t0r6g ::,,egar3g0g6$e,,,,1,;rb-0g6olr8o6olrm ortbr086at0qrerbobr ('J

o66g66r6oar6.:qrobt6oob J6r'r6gbob fuqtsg$ge$ob 0ob6oor 0gbrb$obo

cnr60o0qggg6uqo Jerq,ogo3ob 6.:lt6r6gbq,rqr.
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2. brg6orr0o6obc'r orrbrOtt6cr0qrgrbobt q)r o66X66r6oc'r6tqrotr6oob

0gjr6ob0gbo:

lrtg6orr0rnt6olrcn orsbr0tst6erQErerbobt qrl o6gg66r6oerbsqrobt6oob 6rbgoorlr6gbob

0o0r6orgqrgboor tt$U-b do6oorrqr Ooirrbb Sr60orqg6gblr bt36or;Ec'r6olrc"r"

br6r60rbrorqCbqs) bog6ggtso o6ga6611..ir 
,,c9r 

6q,cnblq,g6o 3r"r63g6g6gg6$orbrnbolr

gb6gfugqlg<'rgr, g6o3g6boo3oob brg6orrtsc'r6olrc'r boqr3,:qrerbolr ,rOsqqgbr q,J

6.ldqtog6gbro6gg66r6oer6rqrobs6oob3gorboor.

r0 0ob6ob 0obrq$6rqg ru6oqgbgqnr:

2.1. lqr6oqrerb6og q)t b.rg6cnrtso6obc'r bsjc6gbicg ggc6gbgE gc'lEoE o ojbrb

gbogg6bo$COob 66cnb4gerbolr 06otsgbgq,c'rg,:6o sOrqqrgbr q)r qrr033oqr6gbr,

6er6el6g bgq,0obrSgqrer0o qgr br6olrbol6o 5r6.:orq,gbob 0ef$cnqggbuqo g0.:qqpbo

qgl$gbgbgq,gbolr.:, 6c'r0gq'o6 6r0cro6Bggr b$rgq,olr'0tqrq,o br$olrboor, b$rgq,olr qr.>

b$.lgq0bob S6gb6oggqrcnboor,,, obs)er0og6o 36c'r66r0gboor.:qrr b$tgq,ob

obargr6og6o ,01orrqrgboo)r,,, Jg9,L,p,.:qorlg6gbgqors J6cnggboob 0obgq6oor

qgrbrj0gbob Orqrq,o 0rB3gbgbq,gboor, s3tq60og6o Sg6berbtqnb Orqrq,o

l3;qrg0og6o qro6oor, 0er$o6rgg brg6or.:tser6obcn bs0g66og6er $qtmCbbr qgJ

36er56r0gb0o 0c'rbr$oq,ge$ob 0tq,:q,o 0gbrdggbqrarbgboor;

2.2. brg6orr0ar6obc.r g6orogdcnerbgbolr 6p6goqrr6gbt;,

2.3. o6gg6t6r6ocn6tq,obr6oolr Otqrq,o b6.:6qgs66gbob 0.:6o06gbgq,o olrgoro

36ogg6og0gbob 5s0gqgOgbgqc, 6r63oors6gbo e)r bgq0g$gerbr, 6er6m6ogu

boUqg0bogbobl e,5 Jg6bo6;qrob lng6orrtsr'r6obc'r 0r'rboqrcnb.:, g6ombqro3o

J6ar66r0gbo, g6ornbq,ogo. br6r60r6.:orqrgbq,er-br0g66og6rn S6ergjggbob

0gQg0t3gb/g.:6br+fiOpgcp0h,Ar !pp(q,1,*F,nftp.,ll .lAcpffgb0o Br6orgq'obr,qr.: r.0.;

2.4. t3rqrg0og6o q)r br0g66og6er, Jg6ber6.:q'ob $qmooo/tsg0c'rj0Xqrgbooro

brjOotbobob sjgog6o 0br6qgr$g6.: o6gg66.:6oc'rbrqrobr6oolr 3gorboor eJ

6rbbc.r66oCqCbuqo .:jgogobgbob gggjgg6erbob 6g6gqrl63qlo tsggrbgbt elr

rbrqrobo;



2.5. Jq)boE alb6o3 q)J brg6orrtscn6obcl br0orsg6c'rbgr eJ r6rbr0orr36c'rbgr

c'r66t6oics6ogborrb 3r6g6oer6gqo g6ong6orerbgbolr 5rgr6orergbr q'J

6rbgoorr6gbs;

2.6. Ol.lcrgqroerb $r06t6- b,:6s60rbrorqrgbqrer (,r b,:0g66og6er - J3qlCgogr)
'  , - i , , . - :  , ' . ; 1 r .  , . .  . 1 .  .  :  .  . . .  :  .  .

obli6o6gg6ogbcn56,' Qs' bsgdcrrsbel6'iiltc'r' orr6r0B6er0qrc'rbob jbgqpborsb rbrq'o

Jutr66ocn6ucpo g,dor,og6ol,cnbgbob qgs0gt6gbr qQl r6bgbgq,o g6ong6ox'rbgbob

6$3oor;69bs;

2.7. brg6orr0er6obc.r J6c'rgjggbtso 0r'rbl$oq,ga$obr qrt Bt6orgq'obob 6serqgg6ob6ogo

qrt bl6obbc'rb6ogo ic6qrl;

2.8. tt0gsg05ogbobr q$ Jg6br'rbrq,ob btg6orrtscn6obc.r Oc'rboq'erbob br6oLrbc'rb6ogo qrs

6tc'rqgg6obt6ogo ic6qrt ;

2.g. g6bc'rgq,o bOUsg0bogbobs qrr r3rqrg0ogt6o/br0g66og6er 3X6be6rq,ob 0c'rjcoqggs sgl

Oerboqrgob 0gjr6ob0Xbob Ogqg0ogo b6gq,gcng.:; 
, 

'-

2.10. bgsAC6O.g+ .cr6ge$Qo6C0p,:,,ng,.1,*0fi.W*SA$,orgqpboll Ub605ggqlgc'ltst bbg,:qgrbbgs

brgbogg6boggger, rqr6oq,erb6.g , q,t b.:X6ors€cn6obrn J6ergjggbbr qgJ

qerbobdogbgbCIo, sbCaC, bOUSgC6Og6o oSo6orgoggbob 0br6qgr$g6u

2. 1 1 . brirrtsb3qlc') qrr 9c$o6ob b3rnq,gbob c'r69.:6og4bob bgq'CIg$gobr;

2.12. br0ogg brggbg6ob g6bc'rgbcn3r6o br6t60sbsorgCbgo J6cn66s0gbotr 5l63oort6gbob

bgEtsg$gslb.r;, : , . i i  i1.1,.,+, :

2.13. g6bery6o g6ob lt$,:gqrgbob, 0;or tsc'r6ob CCpCCO6erbUql. go60gbob 6$gocnl6gbob

bgqtsg$gerb;

2.14. brg6or.:tscn6obo 6$go6gbob J6gbgoggqr bobggOgbtso gSo3g6booC$ob

br6gogo65er0$gpbCOWglobAqgQXp-belCbplrbogtsC$Uga-:i

2.15. bg0erq6ots6gq,o qerbobdogbgbob,cnsb0o0qgm6uElrsg 6sbbc.r66ogq,gb,:9cg ic6gbgt

qgl o6$366r6oc'rbrq,ojcl6oob 0gqgg5gbob brjflorbrnbrCIo CECdOU6.rqr 5r0arg36gbob

0gjr6ob0gbott OgqQ0qo b6gq'Uetgr.



3. b$g-b o6gg66r6oc'rbtqrobr6oob 8c'rqrogo3ob 0r6orgob do6oorrqro

3c'r03r'rbg669bo:

o6gg66r6oerbrqrobs6oolr , Jerq,ogo3ob CECdOU6o 6sbbo66ogq,gbolro6ob

6dn6.:6gbgq,o qcebobdogbgbo oo6lq,o1r$obgbb oligoro b,:jOo$o J6c4gbgboli 0r6orgob

3cn0Jrn6g6oCbb, 6er6o6o6sr :

3.1. o66g66r6ocnbrqrolCrgoobr qrr brg6crrrttrn6olgr cnrbr0tt6c'r0qrc'rbob 6sbgocnr6gbob

b$cn6o qgrbC60r6gbr.

o gbqrt r6bgberbqQgb O3rgocnqg 6,56brbq36gqo qQs 6t$g6oq,o 96oro, lr.:0o qrr

0goqg$q,or6o gg60gbo qrr gr5ob,r9cq3t6cnb bQr 6gbg6bgbo 6torgrq,ob$obgbgq,o

Oobbgbob 0oq$6ob.:orgolr ;

. BCOcQbcn0tso gr6orylqpbgbob or.:goqrrb r6oq,gbobr qrs 0c'r0rgqob 0gg-6s3q,CbrSg

bUO. J6cn66erbo6gbotr' 
i'aiittr.,-, 

56605bo ggQ, oorg.:q,olr$obgbqggb

CIgbrdq,gbq,c'rbgbobs qgr btg6obggbob rbrq,obb;

o qgt5ggO3olt J6er6gbob 6rbrg0s.rbgbgbq4g rg6oq,gbCqor rqb6gq'gbotl

0gjr6ob0gbob CgCCOg6o ggbj6oer6o6gb q)r s0 0o0l6orgboor, obgom

obbg6g0XEOgQ"U 6rorgtq,ob$obgbt, 6c'r5c'r6o6u: 0o%6o11 0oq$6obror3ob

brlo6c'l sgC$rqtu6o sjgqc'rbgbob qgr6X60t 3cn636gggq, qr6r'r0o, 0gqgg6gbob

5rOerbrbgolr obqro3lger6gbob 0gqg6g6r (6og6gbo, qro.:66r0gbo, tsgqQg5gbotJ

b6t6ob6o3.: qrt .:.ts.);

o gbqrr 6r6ob,:9cqg6c* Oob6gbob 0obrq$6qr b$o6ar 3r'r536gggqo

6Xbg6bgbo,.(XQp0opgg$q,. 0rabCQO$p,U6o, gcrQl6bU6o) ;

o $obrb$r6 0gbrOg0sggbgq,ot br0erjOgqrer 6650ob 0er6oge6o66obr qgr Eggrlrgbob

$gbo qgs obqro3rger6gbo.

3.2. o66g66r6ornbrq'oicr6oob Jcnqrogo3olr 0g0qg6s!0o o03q,o0g6gr6oob 3s66o

o6616obgbr.

. 6rcngrqrob$obgbgqn 'UbqQ{:,,1ogerll do6oorsqro bt6rbOrbrorqrgbqrc'r q)J

rqr0o6ob66s6ogq,o 06olCuElCbotr Br6orgq,cnbob Osqlqro b.:6obbo;

o gbqt 6.:6obtbqg6c'rb Bs6orgq'o qgr Jtbgbob06Xbgqro So6gbob $69,flgb.lbrflobo

3cn0Jggg66ooor q)r gbr6gboca (o6gq,obb0gbr g6ob 3,:66o gerqrbl,

j 
.,:



cnrbrOgqr6c'rgg ggjbcnqrcn6ogbob gq'obot gbl6o, 3166o bl3e1flg6o350o6j

cr4obgbgbo, J6ergjggbob 0l6orgob 6r0c'r6qroqrgbr, b$tgqrob.: qgl oberg.r6ogbob

dogbob 9616o qp r.E.);

o gbqrr gm$g6erb rjlgqerbob go60gbo/0Coslq)oJr: (tsg6gbgbob o66gblroge$r,

Ogtsrcnbob gcn60r6o, 0UrqlCSQg6o .:65l6otsgbo qrr r.0.).

3.3. o66g66.:6ornbrq,obr6oob,3rnqrogo3olr 0r6cn3r.

o6$g65r6oc'rbsq,ojlr6oob Jmqro$o3ob 0r6or3ob o$qro3t$er6gbrqg $obtb$.16

6rbllrbq363qor obgon 0gjr6oic0gbo, 6o5er6o0tr:

. 03sg0%6 cnrbr006c.r0qrerbob tg6oqrgbq>e$r;

o 0l6orgob crroorc'rCUq 66erq,0o Jrbgbob06CbCqo qrr br3c'r0g6o3r6oer Jo6gbob

.:t6bgbe$r; CECdOU6o 3c'r0g6o3r0ou

o 0J.:Eoc'rqQ 6rbbrbqg6uq,o ggqgb.:-0ergrqrge$r6o;

. oU6oqQoUqo qger3g0g6$gbob.: cgr 0gbrbr0obo .:i$gbol-r-r6bgbe$s;

o js6orgqpo qgl g6bergbc'rgrEo lrmbger60r6oer 6gltg6bgbob r6bgbc.rbr;

. 0Cl.lrbrEobob6l6oti6o3s;

o 0o0o316oolr orl6r0gqr6erq0 Ogjg5oS0gbolr b6gq,gergr;

o 0c.r0btbg6gbob bg6gobgbo Qe$oq,erbob b6gqggbggbobror3olr ;

o brC6orttsrn6olrc'r 36c'r66rEgbo q)J 0r6o6ob 36c4gbob orr60bq,gbo bb3r

qgggrqgbo.

3.4. br6obbob 3rn6g6cnq,ob CECCOU6o 0gjr6ob0gbob r6bgbcnbr.

6g6gq'r6gga3pErg3gQo,.p.blggdggqp&O,gbqrr- tsgoC0.,6.ttt Jgtq,ogo0og6o org0rgg6o

3ocnbgr6gbo qt tsg0gtssgqggb grOcn3oorbgob 0gbrb.:0olto gcnt60gbo. $rborrb

qrr3rg0o6gboor lsg6orrtsar6obc'r orrbr006o0q>arbobr q)r o5$g66qyoerbrq'obr6oob

Orqrq,o bg$qrr6ggbob 0oq$6ob 0gjr6oio0o 0godqgbr oolgrq,obgobgbsggb

bo%6gb36r.ggbgbob 0,:6or3ob obgor rJ6obo6gbUq, 0gjr6ob0gbb, 6er6er6ogu

0l6rqrool,:ql: r j:. .: i .. ..,, ,

o ,,SWOT" lbrqrobob (dq,og6o q'r bglr6o 0br6ggbo, Egbrdq'gbqre$gbo A

rbrg6oftggbo) tsgqg6gbu



. o qgg0o66ob OoJqlo - PDCA - 0;6or3ob rJ6cnbo6gbuq. 0c.rq6q,ob g6or-g6on

ger60t, brj0ob 3afig6erqrobr q)r 6rbgoort6gbobcr8ob c.rorbo brggbg6oor

(qgsag60g-6r.:3gorg-6gr0arg0g-o0arj0gqg9) ;

o ,gjgbo bo60l" - bogrbgbob 0r6orgob b66r6Cbor, t6er0gqrog ocngrq,ob$obgbb

bobbgbS6o6gbgbob 0r6o6obdl6gbo1r0ogt6o b$ggboltr $ 0g6qgc'r0ob 3cn36lbr qrr

0otrq0cngbg6sl i ,  :  '  ' , , l ' , ' , r . ' . , , i  
.

4. qgstt$bocDo qgCbuqpgbgbo

4.1. qggr3g0g6go drq,r0or bOu-b 134990og6o brblerb 0o96 0olro qgr8g3o6gbob

Oel0gSgoqg$; , .,.,

4,2. tq6o06uqr qQc.)3g0g6goor 6torgrq,ob$obCbuqo brjOo$c'rbob CIgb6gqgbobr qgs

0er6oge6o66ob 6$bc.r66ogq'gbricg Srbgbob06gbgqro bO6gCOU6Uq.,

g6cnggq,ob gobrerbt Sr6olrfcq36gbl b6g-lt 6gigo6ob Egbtbs0obo b6drbgboor;

4.3.qgst3g0g6gtso 6gqoqlCbCbpb,, tsgg$r 0gttqdEgbCq)or- ItOg-I, tsglrsbr0obo

rqr0e6oto6aOggsgo rjggboor qglqg0C6oE o $gbob 0gbrbroolnq;

orr6$q6be$.:, lsbgqro, 6916o
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