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marketinguli biznes-procesebis modelireba BPMN garemoSi. 
xatia qristesiaSvili 

saqarTvelos teqnikuri universiteti  

reziume 

ganxilulia korporaciul sistemaSi marketinguli saqmianobis asaxvis sakiTxebi 

biznes-procesebis modelirebis notaciis (BPMN) instrumentis safuZvelze. 

gaanalizebulia marketinguli menejmentis amocanebi f. kotleris Teoriis mixedviT. 

SemoTavazebulia virtualuri kompaniis bazris segmentaciis, miznobrivi bazris SerCevisa 

da pozicionirebis problemuri amocanebis biznes-procesebis modelebi, maTi Semdgomi 

avtomatizaciis mizniT.      

sakvanZo sityvebi: marketingi. biznes-procesebi. modelireba. BPMN. UML.      

1. Sesavali 

korporaciuli menejmentis sferoSi mniSvnelovan adgili ukavia marketingis, 

rogorc biznesis filosofiis cnebas [1].  misi roli da saqmiani funqcionalobis zogadi 

modeli kargadaa warmodgenili filip kotleris fundamentur naSromebSi. ganvixiloT 1-

el naxazze mis mier SemoTavazebuli modeli, kerZod marketinguli strategiis da 

marketinguli kompleqsis marTvis sakiTxebi. esaa marketinguli menejmentis mTavari 

saqmianobebis Semajamebeli suraTi. 

myidveli moTavsebulia centrSi. 

sistemis mizania _ Zlieri da momgebiani 

urTierTobebis ageba myidvelebTan. 

Semdeg modis marketinguli strategia – 

marketinguli logika, romlis 

saSualebiT kompania am momgebiani 

urTierTobebis Camoyalibebas imedovnebs. 

bazris segmentaciis, miznobrivi bazris 

SerCevisa da pozicionirebis saSualebiT 

kompania wyvets, Tu romel myidvels 

rogor moemsaxureba. igi mTliani bazris 

identificirebas axdens, Semdeg mas 

segmentebad yofs. maT Soris yvelaze 

perspeqtiuls irCevs da mis 

momsaxurebasa da dakmayofilebaze 

amaxvilebs yuradRebas. 

nax.1. marketingis kotleriseuli modeli 

marketinguli strategiis xelmZRvanelobiT igi qmnis marketingul kompleqss, 

romelic Sedgeba kompaniis mier kontrolirebadi faqtorebisgan _ produqti, fasi, 

adgili da stimulireba. saukeTeso marketinguli strategiisa da kompleqsis misaRwevad 

kompania Cabmulia marketinguli analizis, dagegmvis, realizaciisa da kontrolis 

saqmianobebSi. es ki kompanias saSualebas aZlevs, Tvalyuri adevnos da Seegus sabazro 

garemosa da mis monawileebs. 
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naSromSi ganixileba virtualuri kompaniis marketinguli strategiis marTvis 

procesebi, anu `si-ti-pi~  procesi (STP - segment, target, position). modelirebis 

instrumentis saxiT gamoiyeneba biznes-procesebis modelirebis notacia, BPMN_1.0 
specification [2,3]. es specifikacia warmodgenil iqna BPMI Notation Working Group-is mier. 
ZiriTadi mizani, daniSnuleba BPMN_is aris is, rom iyos advilad gasagebi yvela biznes-

momxmareblisTvis, dawyebuli biznes-analitikosebidan, romlebic qmnian procesebis sawyis 

naxazebs, aseve  teqnikuri developerebisTvis, romlebic nergaven iseT teqnologoas, 

romelmac unda Seasrulos es procesebi da damTavrebuli biznes-auditorebiT, romlebmac 

unda  ganaxorcielon am precesebis marTva da monitoringi.  

2. ZiriTadi nawili 

`si-ti-pi~-s marketinguli strategiis biznes-procesi BPMN mixedviT mocemuli 

gvaqvs 1-el naxazze.  

 
nax.1 

segmentacia: `si-ti-pi~ procesis pirveli nawili Sedgeba bazris segmentaciisgan. es 

aris mTavari marketinguli gadawyvetileba - rogor SeiZleba bazris dayofa myidvelTa 

jguebad. dRes kompaniebi acnobiereben, rom yvela myidvelis dakmayofileba SeuZlebelia. 

myidveli bevria, isini mimofantulia sxvadasxva regionebSi da maT sxvadasxva 

moTxovnilebebi da Sesyidvis Cvevebi aqvT. swored amitom maT zustad SerCeul 

myidvelTan swori urTierTobis Camoyalibebis strategia unda SeimuSaon. mTlian bazarze 

konkurenciis nacvlad, kompaniam unda gansazRvros bazris is nawilebi, romlebisTvisac 

SeZlebs saukeTeso da yvelaze momgebiani SeTavazebis uzrunvelyofas. 

bazari Sedgeba myidvelebisagan, myidvelebi ki erTmaneTisgan ganxvavdebian. isini 

SesaZloa gansxvavdebodnen TavianTi survilebis, resursebis, adgilsamyofelis, yidvisadmi 

damokidebulebisa da yidvis procesis mixedviT.  

bazris segmentaciis saSualebiT, kompaniebi msxvil, heterogenur bazars patara 

segmentebad yofen, romelTa mocva ufro efeqturad SeiZleba im produqtebisa da 

momsaxurebis saSualebiT, romlebic myidvelTa unikalur moTxovnilebebs pasuxoben.  

arsebobs segmentaciis sami mniSvnelovani tipi: 1. samomxmareblo bazrebis 

segmentacia, 2. biznes-bazrebis segmentacia da 3. saerTaSoriso bazrebis segmentacia.  

ar arsebobs bazris segmentaciis erTi gamokveTili gza. bazris struqturis ukeT 

dasanaxad marketologma unda mosinjos segmentaciis sxvadasxva saSualeba: geografiuli 

da demografiuli (industria, kompaniis zoma) faqtorebi, sargebeli, moxmarebis statusi, 

moxmarebis sixSire da erTgulebis statusi, myidvelis saoperacio maxasiaTeblebi, 

Sesyidvisadmi midgoma, situaciuri faqtorebi da pirovnuli maxasiaTeblebi. esaa is 
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maxasiaTeblebi, romlis mixedviTac SesaZlebelia biznes-bazrebis segmentacia. 

SesaZlebelia rogorc erTi, aseve ramdenime maxasiaTeblis kombinirebuli gamoyeneba.  

marketologi arsebuli maxasiaTeblebidan Tavidan irCevs ramdenimes, rom 

gamoavlinos savaraudo segmentebi da Seqmnas segmentaciis matrica (nax.2). efeqturi 

segmentaciisTvis man unda gaiTvaliswinos xuTi mTavari moTxovna: yvela segmenti unda 

iyos advilad gazomvadi, xelmisawvdomi, mniSvnelovani (bazris segmenti didi da 

momgebiani unda iyos. igi unda Sedgebodes erTgvarovani pirebisgan, romelTaTvisac 

gamarTlebuli iqneba specialuri 

marketinguli programis Sedgena.), 

diferencirebadi (segmentebi 

konceptualurad gamorCeuli da 

sxva-dasxva marketinguli 

kompleqsis elementebsa da 

programebze gansxvavebulad 

moreagire unda iyos), 

ganxorcielebadi [1,3]. 
nax.2 

`si-ti-pi~ procesis modelirebis sailustraciod virCevT programuli 

uzrunvelyofis saproeqto virtualur organiazias „delfini“, romelic unda moemsaxurs 

savaWro industrias. kompaniebs eqnebaT meti Sansi momxmareblebisTvis faseulobis 

misawodeblad, Tu isini mTlian bazarze gasvlis nacvlad yuradRebas mcire segmentebze 

gaamaxvileben. arCeuli industriis farglebSi, kompaniis warmomadgenels SeuZlia 

Semdgomi segmentacia moaxdinos myidveli organizaciis zomis an geografiuli 

adgilmdebareobis mixedviT.  

radgan efeqturi segmentaciis gansazRvrisaTvis aucilebeli moTxovnaa 

xelmisawvdomoba (bazris segmentis miRweva da momsaxureba efeqturad unda 

ganxorcieldes) organizacia „delfini“, resursebis naklebobis gamo,  apirebs Tavisi 

produqciis SeTavazebas mxolod Tbilisis segmentze. Semdeg maxasiaTeblad avirCioT 

demografiuli maxasiaTebeli (industriis, kompaniis zoma) da segmentaciis matricis 

asagebad avirCioT savaWro organizaciebisTvis saWiro programuli uzrunvelyofis tipebi. 

miznobrivi industriis SerCevisa da biznes-myidvelis zomis dadgenis Semdeg 

SesaZlebelia Sesyidvisadmi midgomisa da situaciuri faqtorebis mixedviT segmentebis 

ufro patara jgufebad dayofa. bevri marketologi Tvlis, rom samomxmareblo bazris 

segmentaciis msgavsad, biznes-bazrebis segmentaciisTvis segmentaciis saukeTeso safuZvels 

warmoadgens Sesyidvebis manera da sargebeli. maxasiaTeblebis mixedviT arCeuli 

industriis dayofis Sedegad SegviZlia SevadginoT cxrili_1. 

cxr.1 მცირე ბიზნესი საშუალო ბიზნესი დიდი ბიზნესი 

ბუღალტერია    

დისტრიბუცია    
საწყობი    
ბუღაკტერია+საწყობი+ 
დისტრიბუცია 

   

da sxv.    
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gamovavlineT Tormeti SesaZlo segmenti. imisTvis rom gamovavlinoT Cveni 

miznobrivi bazari saWiroa TiToeuli segmentis Sefaseba (nax.3). 

 

nax.3 

segmentebis Sefaseba xdeba sami kriteriumis mixedvis, esenia:  

1.  segmentis zoma da zrdis tempi. kompaniam unda Seagrovos monacemebi  TiToeuli 

segmentis msyidvelobiT unarianobaze, zrdis tempsa da mosalodnel momgebianobaze; 

2. segmentis struqturuli mimzidveloba. unda Semowmdes struqturuli faqtorebi, 

konkurentebis da  Semcvleli produqtebis raodenoba; 

3. kompaniis miznebi da resursebi. im SemTxvevaSic ki, Tu segmenti xasiaTdeba 

saWiro zomiT, zrdis tempiTa da struqturuli mimzidvelobiT, kompaniam sakuTari 

miznebi da resursebi mainc ar unda daiviwyos. zogierTi mimzidveli segmenti SesaZloa 

dawunebul iqnas im mizeziT, rom is kompaniis grZelvadian miznebs ar Seesabameba. 

kompaniam unda gaiTvaliswinos, flobs Tu ara igi am segmentSi warmatebis miRwevisaTvis 

saWiro kvalifikaciasa da resursebs. 

segmentebis Sefasebis Semdeg, organizaciam unda gadawyvitos miznobrivi segmentis 

SerCevisas, ramdenime strategiis gamoyenebaa SesaZlebeli. rom kompaniebs SeuZlia mizanSi 

amoiRos sakmaod farTo bazari (aradiferencirebuli marketingi), sakmaod viwro bazari 

(mikromarketingi) an maT Soris arsebuli bazari (diferencirebuli an koncentrirebuli 

marketingi).  

kompaniam `delfini” gadawyvita airCios koncetrirebuli marketingis strategia. 

bazris dafarvis es strategia gansakuTrebiT im SemTxvevaSi gamoiyeneba, rodesac 

kompaniis resursebi SezRudulia. marketologebi am strategias iyeneben maSin, rodesac 

kompania dainteresebulia did bazarze mcire wilis nacvlad, erT an ramdenime segmentze 

miiRos didi wili. informaciis Segrovebis Semdeg SevadgineT segmentaciis matrica 

(cxr.2), da kompaniis arsebuli resursebis da miznebis gaTvaliswinebiT avirCieT 

daukavebeli da mimzidveli segmenti.  

cxr.2 მცირე ბიზნესი საშუალო ბიზნესი დიდი ბიზნესი 

ბუღალტერია 
სუპერ ფინი, ორისი, 

ინფო 
1C ,ორისი, 

1C,  
ორის მენეჯერი 

დისტრიბუცია ეფ-ემ-ჯი ეფ-ემ-ჯი ეფემ-ჯი. 1C 

საწყობი სარიშვილი მასივსოფტი, 1C 
მასივსოფტი, 1C, 
ორის მენეჯერი 

ბუღალტერია+საწყობი 
+ დისტრიბუცია 

 1C 
1C,  

ორის მენეჯერი 
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matricidan gamomdinare kompaniis yvelaze mimzidveli segmeti aris kompaniebi 

Tbilisi teritoriaze, romlebic mcire da 

saSualo bizness ekuTvnian da romelTac, 

magaliTad,  

`buRalteria+sawyobi+distribuciis~ 

programuli uzrunvelyofa sWirdeba.. 

garda imisa rom kompaniam ukve airCia 

miznobrivi bazari, man unda airCios Tu ra 

poziciis dakaveba surs am bazarze. 

pozicionirebis amocana sami safexurisgan 

Sedgeba: dadgindes SesaZlo konkurentul 

upiratesobaTa CamonaTvali, alternativebidan amoirCes swori konkurentuli upiratesoba 

da SeirCes saerTo pozicionirebis strategia. amis Semdeg kompaniam efeqturad unda 

awarmoos urTierTobebi da Tavisi pozicia miznobriv jgufs warudginos. arsebobs 9 

pozicia, aqedan momgebiania – 5 (nax.4). 

  nax.4 

programuli uzrunvelyofis saproeqto-developeruli virtualuri kompaniis 

magalTze avageT marketinguli biznes-procesebis BPMN-modeli (nax.5).   

 
nax.5 

aq kargad Cans is konkretuli procesebi da maTi Tanamimdevroba, romlebic Tan 

axlavs damkveT da mwarmoebel firmebs Soris saqmian urTierTobebs.   
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3. daskvna 

korporaciuli menejmentis amocanebidan erT-erTi mniSvnelovania marketinguli 

procesebis avtomatizacia. marketingis biznes-procesebis modelirebisa da 

daproeqtebisTvis aucilebelia Tanamedrove programuli teqnologiebis gamoyeneba, 

rogoricaa BPMN da UML paketebi. marketinguli procesebisaTvis, kerZod bazris 

segmentaciis, miznobrivi bazris SerCevisa da pozicionirebis problemuri amocanebis 

gadasawyvetad biznes-procesebis BPMN modelebi iZleva karg sawyis masalas Sesabamisi 

programuli uzrunvelyofis Sesaqmnelad. 
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Summary 
The problems of modeling business processes in corporate marketing systems based on the 

BPMN-tool. Analyzed the problem of marketing management based on the theory of F. Kotler. The 
models of the business processes of problem tasks a virtual company, namely, market segmentation, 
target market selection and positioning, with a view to further automation. 
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Резюме 
Рассматриваются вопросы моделирования бизнес-процессов маркетинговой деятельности 

в корпоративных системах на базе BPMN-инструмента. Проанализированы задачи 
маркетингового менеджмента на основе теории Ф. Котлера. Предложены модели бизнес-
процессов проблемных задач виртуальной компании, а именно сегментации рынка, выбора 
целевого рынка и позиционирования, с целью их дальнейшей автоматизации.  

http://www.omg.org/bpmn/Documents/Mapping_BPMN_to_BPEL_Example.pdf

