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ENTERPRISE RISK MANAGEMENT METHODS
Janelidze Gulnara, Meparishvili Nino
Georgian Technical University

Summary

Operation of any enterprise is permanently connected with risks. The basis of a risk management lays in a
purposeful organization of operations in order to diminish a possible risk and increase a profit, especially
in the conditions of uncertainty. It is impossible to gain a market share without quality risk-management.
For successful entrepreneurship it is necessary to know tools and techniques of risk-management, which
leads to effective utilization of resources. Determination and evaluation of risk-factors allow diminishing
possible chance of failure. Rusk-analyses includes methods of risk evaluation and diminishing, which, in
turn, saves an enterprise from undesirable results. In the article there is represented analysis of methods of
risk-minimization together with an algorithm of enterprise risk-management. This algorithm includes the
whole cycle of enterprise operation.

METO/bI YIIPABJIEHUSI PUCKAMU TPEAIIPUATUA
HMoxanenuaze I'., Menapumsmiu H.
I'py3uHCKUMII TEXHUYECCKUI YHUBEPCUTET

Pe3iome

JledaTensHOCTh MPEANPHUATHI TTOCTOSHHO CBSI3aHA C pHCKaMH. B OCHOBe ympaBieHHsS pHCKaMH
JISKUT TIEICHAPABICHHBINA MTOUCK M OpTaHm3aus padoT KakK C IeIbI0 YMEHBIIICHHUS CTEIIEHU PUCKA, TaK U
JOCTIDKEHNST BO3pacTaroniei MpHOBIIM, 0OCOOEHHO B HEOIPEIENeHHBIX XO3MHCTBEHHBIX CHUTYalmax. be3
KQueCTBCHHOTO YIIPABIICHUS PHUCKAMHA HEBO3MOXKHO BHENPHUTHCA HA phHKE. [  ycnemrHoi
MIPEMPUHAMATEIHCKON IEATEIHHOCTH HEOOXOIMMO UMETh 3HAHUE 00 YMEHBIIIEHUN PUCKOB JIIST KaXKIOM
CHIENIKHM, YTO CIIOCOOCTBYET HE TOJBKO 3KOHOMHH COOCTBEHHBIX PECYpPCOB, HO M WX YBEIHUYCHHIO.
BrisBieHMEe W TIPOIIEAYPHI OICHKH PHUCK-(PAKTOPOB MAIOT BO3MOXHOCTh HM30aBUTHCS WM YMEHBITUTH
HEOIaronpusITHEIE COOBITHS. AHATU3 PUCKOB BKJIFOUACT METOJBI OIEHKW M YMEHBIIICHUS PUCKOB, YTO CO
CBOEH CTOPOHBI NpeNoXpaHsieT MPEnpusATHe OT HeXelaTelbHBIX pe3yabTaToB. B pabore mpencraBieH
aHaIIM3 METOJIOB YMEHBIIICHHUS PUCKOB, a TAKKE allTOPUTM YIIPABJICHHUS MPOU3BOACTBEHHBIMU PUCKAMH,
YTO OXBATHBAET TOJHBII UK IIPOU3BOICTBEHHON ICATEITHHOCTH.
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