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reziume 

sawarmos saqmianoba mudmiv kavSirSia riskebTan. riskebis marTvas safuZvlad udevs 
mizanmimarTuli Zieba da samuSaoTa organizacia rogorc riskebis xarisxis Semcirebis 
mizniT, aseve  mzardi Semosavlis misaRwevad, gansakuTrebiT ganusazRvrel sameurneo 
situaciebSi. riskebis xarisxiani marTvis gareSe bazarze damkvidreba SeuZlebelia. 
warmatebuli samewarmeo saqmianobisaTvis saWiroa riskis Semcirebis codna calkeul 

garigebaze, rac sakuTari saSualebebis ara marto dazogvas, aramed gazrdasac Seuwyobs 
xels. risk-faqtorebis gamovlenis da Sefasebis procedurebi arasasurveli xdomilebebis 
Tavidan acilebis saSualebas iZleva. riskebis analizi moicavs riskebis Sefasebis da 
riskebis Semcirebis meTodebs, rac Tavis mxriv sawarmos icavs warumatebeli Sedegebisgan. 
naSromSi mocemulia riskebis Semcirebis meTodebis analizi. aseve, warmodgenilia sawarmos 
riskebis marTvis algoriTmi, romelic moicavs sawarmos saqmianobis srul cikls. 

sakvanZo sityvebi: riskebi. marTvis meTodebi. marTvis algoriTmi. 

1. Sesavali 

sawarmos saqmianobasTan dakavSirebuli sxvadaxva Siga da gare risk-faqtorebis 
pirobebSi SeiZleba gamoyenebul iqnas riskebis Semcirebis sxvadasxva meTodi, romelic 
zemoqmedebs sawarmos saqmianobis ama Tu im sferoze [1].  

riskebis marTvis konkretuli meTodis arCevisas risk-menejeri unda gamovides Semdegi 
principebidan: ar SeiZleba imaze metis gariskva, ris saSualebasac sakuTari kapitali iZleva; 
ar SeiZleba mciredis gamo bevris gariskva; saWiroa riskebis Sedegebis prognozireba. 

riskebis Semcirebis  meTodebi SeiZleba davyoT Semdeg jgufebad: riskebisagan gadaxris; 
riskebis lokalizebis; riskebis diversifikaciis da riskebis kompensaciis.  

2. ZiriTadi nawili 

riskebisgan gadaxris meTodebi metnaklebad gavrcelebulia sameurneo praqtikaSi. igi 
SeiZleba davyoT: 

− arasaimedo partniorebisagan  Tavis daRweva anu saimedo, Semowmebul partniorebTan 

muSaobis miswrafeba. saeWvo investiciuri da inovaciuri proeqtebis uaryofa; 

− sarisko proeqtebis uaryofa. es is proeqtebia, romelTa ganxorcieleba an 
efeqturoba eWvs iwvevs; 

− riskebis dazRveva, romelic riskebis Semcirebis ZiriTadi qmedebaa. Tumca dazRvevis 
meqanizmis gamoyeneba axali produqciis an axali teqnologiis aTvisebisas sakmaod rTulia, 
radgan aseT SemTxvevaSi sadazRvevo kompaniebs ar gaaCniaT sakmarisi monacemebi 

gaangariSebebis sawarmoeblad; 

− garantiebis Zieba. garantis funqcia SeiZleba Seasrulos sxvadasxva obieqtma, 
romelic SeiZleba iyos sxvadasxva fondi, saxelmwifo organoebi, sawarmoebi. igi efuZneba 
Tanabari dainteresebis princips; 

− arakompetenturi TanamSromlebis ganTavisufleba. 
riskebis lokalizebis meTodebi gamoiyeneba iSviaT SemTxvevaSi, maSin roca riskebis da 

maTi aRZvris wyaroebis sakmaod mkafiod identificireba aris SesaZlebeli. aRniSnuli 
meTodebidan SeiZleba aRvniSnoT: 
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− maRalteqnologiuri proeqtebisaTvis damoukidebeli iuridiuli piris saxiT mcire 

Svilobili kompaniis Seqmna. proeqtis sarisko nawili lokalizdeba Svilobil sawarmoSi, 
romelic iyenebs ZiriTadi sawarmos samecniero da teqnikur potencials; 

− specialuri struqturuli qvedanayofebis Seqmna sarisko proeqtebis Sesasruleblad; 

− sarisko proeqtebis realizebisaTvis erTobliv saqmianobaze xelSekrulebebis dadeba. 

riskebis diversificikaciis meTodebi mdgomareobs  saerTo riskebis ganawilebaSi, sadac 

mniSvnelovania: 

− pasuxismgeblobaTa ganawilebis sakiTxebi. proeqtis monawileebs Soris samuSaos 

ganawilebis dros mkafiod unda gaimijnos calkeuli monawilis saqmianobis sferoebi da 
pasuxismgebloba. erTi monawiledan meoreze samuSaos da pasuxismgeblobis gadacema 
iuridiulad unda iqnas gamyarebuli xelSekrulebebis saxiT; 

− saqmianobis saxeobebis da sameurneo zonebis diversifikacia, romelic ZiriTadad 
gamoixateba gamoyenebuli teqnologiebis zrdaSi, gamosaSvebi produqciis asortimentis an 
momsaxureobis  gafarToebaSi; 

− gasaRebis da mowodebis diversifikacia. mniSvnelovania ramodenime bazarze 
erTdroulad muSaoba, rac xels uwyobs erT bazarze danakargebis kompensacias sxva bazrebze 
miRweuli warmatebebiT. aranakleb efeqturia mowodebis ganawileba mraval momwodebels 
Soris, rac mowodebis darRvevis pirobebSi sawarmos analogiuri produqtis sxva 
momwodebelze iolad gadarTvis saSualebas miscems; 

− investiciebis diversifikacia. mizanSewonilia SedarebiT mcire kapitaldabandebis 
mqone ramdenime proeqtis realizaciaze upiratesobis miniWeba, vidre erTi msxvili 
investiciis proeqtis realizeba, romelic moiTxovs sawarmos yvela resurss da rezervs da 
ar tovebs manevris saSualebas;  

− riskebis ganawileba droSi. saWiroa riski ganawildes da dafiqsirdes proeqtis 
realizaciis procesSi, rac aumjobesebs proeqtis etapebis kontrolirebas da saWiroebis 

SemTxvevaSi SedarebiT iolad koreqtirebis saSualebas iZleva [2,3]. 
riskebis kompensaciis meTodebi dakavSirebulia saSiSroebebze gafrTxilebis meqanizmebis 

SeqmnasTan. aRniSnuli meTodi gacilebiT Sromatevadia da moiTxovs farTo maStaburi 
winaswari analitikuri samuSaoebis Sesrulebas, romelTagan aRsaniSnavia: 

− saqmianobis strategiuli dagegemva. aRniSnuli meTodi iZleva dadebiT Sedegs, 
rodesac strategiis damuSaveba moicavs sawarmos saqmianobis yvela sferos. strategiuli 

dagegmvis etapebze SeiZleba iyos mravali gaurkvevloba,  rac dakavSirebulia susti 
adgilebis winaswar gansazRvrasTan, riskebis wyaroebis winaswar identificirebis 
aucileblobasTan, raTa damuSavebul iqnas sakompensacio RonisZieba, rezervebis gamoyenebis 
gegma; 

− gare mdgomareobis prognozireba. aq moiazreba ganviTarebis scenaris perioduli 
damuSaveba da momavali mdgomareobis Sefaseba, partniorebis qcevis prognozireba da 

konkurentebis moqmedebebis analizi; 

− socialur-ekonomikuri da normatiul-samarTlebrivi garemos monitoringi. saWiroa 
informatizebis farTod gamoyeneba – normatiul-sacnobaro informaciuli sistemebis SeZena 
da mudmivi ganaxleba, komerciuli informaciis qselebTan mierTeba, sakuTari prognozul-
analitikuri kvlevis Catareba, konsultantebis mozidva;  

− sarezervo sistemebis Seqmna. aRniSnuli meTodi axlos aris dazRvevasTan, magram 
koncentrirebulia sawarmos SigniT. muSavdeba resursebis krizisul situaciebSi gamoyenebis 
xerxebi. aqtualuria finansuri strategiis SemuSaveba;  

− personalis ganswavla da maTi instruqtireba. 
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sawarmos riskebis marTvis algoriTmi (nax.1.) warmoadgens uwyvet Caketil cikls, 
romelic Seicavs organizaciul-ekonomikur da marTvis RonisZiebebis kompleqss 
mosamzadebel, gadawyvetilebis miRebis da realizaciis stadiebze [4].  

mosamzadebeli stadia moicavs sawarmos sxvadasxva sferoSi riskebis gamovlenisa da 
klasifikaciis stadiebs.  

 

nax.1. sawarmos riskebis marTvis algoriTmi 

gadawyvetilebis miRebis stadiaze xdeba problemis identificireba da riskebis 

ZiriTadi parametrebis gansazRvra, romelic SeiZleba iyos: riskis aRZvris albaToba, riskis 
dasaSvebi done, sinergiuloba, saSiSroebis xarisxi. 

realizaciis stadiaze mimdinareobs riskebis marTvis meTodebis gamoyeneba, riskebis 
donis monitoringi, Catarebuli RonisZiebebis Sedegebis kontroli da Sefaseba, gadasvla 
situaciis analizze. 

situaciis analizis etapze mimdinareobs: gamosakvlev dargSi informaciuli situaciis 

tipis gansazRvra; analizis da Sefasebis meTodebis SerCeva; riskebis analizi da maTi 
klasifikacia. 

problemis identifikaciis etapze unda ganisazRvros riskebis xarisxi da maTi 
sinergiuloba. 

SerCevis kriteriumebis gansazRvris etapze gamokvlevis safuZvelze unda gamoikveTos  
momatebuli riskebis sferoebi. 

alternativebis damuSavebis etapze unda ganisazRvros riskebis marTvis SesaZlo 
meTodebi, romlis safuZvelze SeirCeva saukeTeso alternativa. 

gadawyvetilebis SeTanxmebis etapze unda damtkicdes risksawinaaRmdego programa, 
realizaciis realurobisa da mizanSewonilobis gaTvaliswinebiT. 

Sedegebis kontrolisa da Sefasebis etapi moicavs: sawarmos sameurneo zonebis 
gansazRvras; danaxarjebis da riskebis donis monitorings. 

3. daskvna 

riskebis marTva unda Seerwyas saorganizacio process, hqondes Tavisi strategia, 
taqtika, operatiuli realizacia. mniSvnelovania riskebis marTvis ara marto ganxorcieleba, 

aramed marTvis RonisZiebebis da saSualebebis peroiodulad gadaxedva. riskebis marTvis 
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programebis Sesrulebisas resursebis danaxarjebis maRali efeqturoba miiRweva mxolod 
sistemuri midgomis pirobebSi. 

riskebis marTva aqtualuri xdeba mxolod risk-problemis aRmoCenis Semdeg. Tumca 
riskebis xarisxis dadableba SeiZleba warmodgenili meTodebis gamoyenebiT. riskebis marTvis 
saboloo mizani Seesabameba mewarmeobis miznobriv funqcias, rac mogebis da riskebis 

optimaluri damokidebulebis pirobebSi  maqsimaluri mogebis miRebaSi mdgomareobs. 
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Summary 

Operation of any enterprise is permanently connected with risks. The basis of a risk management lays in a 
purposeful organization of operations in order to diminish a possible risk and increase a profit, especially 
in the conditions of uncertainty. It is impossible to gain a market share without quality risk-management. 
For successful entrepreneurship it is necessary to know tools and techniques of risk-management, which 
leads to effective utilization of resources. Determination and evaluation of risk-factors allow diminishing 
possible chance of failure. Rusk-analyses includes methods of risk evaluation and diminishing, which, in 
turn, saves an enterprise from undesirable results. In the article there is represented analysis of methods of 
risk-minimization together with an algorithm of enterprise risk-management. This algorithm includes the 
whole cycle of enterprise operation.  

 
МЕТОДЫ УПРАВЛЕНИЯ РИСКАМИ  ПРЕДПРИЯТИЯ  

Джанелидзе Г., Мепаришвили Н.  
Грузинский техничесский университет 

Резюме 
Деятельность предприятия постоянно связана с рисками. В основе управления рисками 

лежит целенаправленный поиск и организация работ как с целью уменьшения степени риска, так и 
достижения возрастающей прибыли, особенно в неопределенных хозяйственных ситуациях. Без 
качественного управления рисками невозможно внедриться на рынке. Для успешной 
предпринимательcкой деятельности необходимо иметь знание об уменьшении рисков для каждой 
сделки, что способствует не только экономии собственных ресурсов, но и их увеличению. 
Выявление и процедуры оценки риск-факторов дают возможность избавиться или уменьшить 
неблагоприятные события. Анализ рисков включает методы оценки и уменьшения рисков, что со 
своей стороны предохраняет преприятие от нежелательных результатов.  В работе представлен 
анализ методов уменьшения рисков, а также алгоритм управления производственными рисками, 
что охвативает полный цикл производственной деятельности. 

 


