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kacs RmerTi aZlevs qonebasa da simdidres da imis Snosac, rom moix-
maros, miiRos Tavisi wili da gaixaros Tavisi SromiT. es yvelaferi RvTis 
wyalobaa. 

 
biblia, eklesiaste 

 
winasityvaoba 

 
saqarTveloSi, rogorc gardamavali ekonomikis erT-erT qveyanaSi, sadac 

mimdinareobs sabazro ekonomikuri saqmianobis warmarTva, sadac moqmedebs bazris 

infrastruqturis institutebi da moxda ekonomikuri radikalizaciis reforma, 

samewarmeo saqmianobis ganviTarebas erT-erTi prioritetuli mimarTuleba ukavia. 

principSi, Cveni azriT, swored aqeTkenaa mimarTuli ekonomikuri reformis 

Zalisxmeva _ samewarmeo saqmianobis aRorZinebasa da ganviTarebaze xelSewyoba. 

saqarTvelo, romelic 2004 wels Tavisi saxelmwifoebriobis 3000 wels 

aRniSnavs, yovelTvis iyo samewarmeo saqmianobis areali. sakmarisia gavixsenoT 

nebismieri qarTuli genis mier Seqmnili raime axali teqnologia, xerxi, meTodi, 

romelic ar gakeTebula mewarmis mier an ar danergila misi meSveobiT: unikaluri 

qarTuli wisqvili, unikaluri kolxuri jargvali, selis qsovili, rkinis miRebis 

wesi, oqros mopovebis meTodi da mravali sxva CvenTvis cnobili da ucnobi, 

Cvengan axlo da Soreul qveynebSi gavrcelebuli da Semdeg im qveynidan sakuTrad 

akumulirebuli da gavrcelebuli sxvisi saxeliT. saqarTveloSi samewarmeo saqmes 

yovelTvis didi yuradRebiT eqceodnen: istoriulad mefeebi, feodalebi, dRes ki 

saxelmwifo. TviT bolSevikuri ideologiis wnexis qveSac ki arsebobda sawar-

moebi, sadac mewarmeni uSvebdnen momxmareblisaTvis saWiro produqcias. es iseTi 

mudmivad moqmedi, mudmivad mfeTqavi, winmswrebi da mizandasaxuli saqmea, rom 

yovelTvis elodeba unarian meurnes, romelsac aqvs codna da  gansjis unari, sad 

gamoiyenos es saqme da yovelTvis aRwevs mizans, ra Tqma unda, muxlmouxreli 

muSaobiT, gaTvlili riskis pirobebSi, maRali pasuxismgeblobis viTarebaSi 

saxelmwifos, ojaxis, firmaSi momuSaveebisa da SemkveTebis winaSe. 

aSS-Si mewarmeoba warmoadgens, pirvel rigSi, cxovrebis wess da Semdeg 

fulis keTebas da amitom iq aqtiur bizness eZleva xelSemwyobi pirobebi. 

germaniaSi mewarmeoba miaCniaT qveynis mosaxleobis keTildReobis amaRlebis 

faqtorad. male saqarTveloSic gaxdeba mewarmeoba qveynis ekonomikuri ganvi-

Tarebis safuZveli da mesakuTris da meurnis saqmianobis aRmavlobis sawindari. 

saxelmZRvanelo Sedgenilia stu-Si damtkicebuli `mewarmeoba da mewarmis 

unar-Cvevebis~ disciplinis programis Sesabamisad. dawerilia sasaubro, dia-

logiuri eniT mkiTxvelTan da miesadageba nebismieri mkiTxvelis guneba-ganwyobi-

lebasa da interess. mocemulia amomwuravi informacia mewarmesa da samewarmeo 

saqmeze. aseve met-naklebad yvela is samewarmeo saidumloeba, romlebic dagro-

vilia kacobriobis mier civilizebuli samewarmeo saqmianobis saqmeSi. 

marTalia saqarTveloSi ramdenime welia irCeven gamarjvebul mewarmeebs, 

magram arian sxvebi, aTasobiT jer arcTu ise gamocdili, TavianT saqmeSi 

dajerebuli, aseve damwyebi, gamoucdeli, axali saqmis wamomwyebi, samewarmeo 

saqmianobis pirvel safexurze myofi, romlebsac ar auTvisebiaT mewarmeobis ana-

bana. es Zalian rTuli saqmea. yovelwliurad yvela qveyanaSi zogan milionobiT, 

zogan ki aTasobiT iqmneba axali sawarmo, romelTagan 60-70% ganwirulia 
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gakotrebisaTvis, magram samewarmeo saqmianoba iseTi saqmea, wagebuli aravin rCeba, 

maT SeiZines gansazRvruli gamocdileba. 

saxelmZRvaneloSi gamoyenebulia sazRvargareTis da dsT-s qveynebis, aseve 

saqarTvelos istoriuli gamocdileba, mecnierebis: i. javaxiSvilis, v. gugu-

Svilis, n. berZeniSvilis, S. mesxias, f. gogiCaiSvilis, i. WavWavaZis naSromebi, aseve 

n. WiTanavas, g. CogovaZis, r. xuroZis, m. maqsoevis, d. ZnelaZis, g. papavas, r. gve-

lesianis, g. amyolaZis samecniero statiebi,   moZiebuli masalebi da dokumentebi, 

romlebsac gamoiyeneben studentebTan muSaobisas. aRniSnul saxelmZRvaneloze 

muSaobisas gaweuli samecniero konsultaciebisa da daxmarebisaTvis madlobas 

vuxdi `energetikis ekonomikisa da menejmentis~ kaTedris gamges n. samsonias, 

TanamSromlebs:  n. lorTqifaniZes, l. boWoriSvils, g. kiknaveliZes, d. jafariZes, 

m. gudiaSvils, m. lomsaZes,  v. TevdoraSvils, m. arabiZes, n. giorgiSvils, aseve i. 

amyolaZesa da T. amyolaZes, romlebmac gamosayeneblad mogvawodes TavianTi 

naSromebi (Tavi III Sesrulebulia i. amyolaZis mier). 
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Tavi I. mewarmeobis ganviTarebis istoriuli wina pirobebi  
 

1.1. samewarmeo saqmianobis wina piroba bibliis mixedviT 
 

biblia dRevandeli msoflios mosaxleobis mesamedis sulieri cxovrebisa da 

rwmenis wignia (wminda werili). igi gamoxatavs Zveli da axali aRTqmis periodis 

qveynebisa da adamianebis yofas, cxovrebis wess, Sromisa da saqmianobis 

mravalmxriv mimarTulebebsa da saqmian, aseve samewarmeo urTierTobebs. TviT 

biblia codnaTa unikaluri nakrebia, romelic SeiZleba gamoiyenos dRevandeli 

ganviTarebuli sazogadoebis nebismierma wevrma misi interesis mixedviT, radganac 

am wminda wignSi SeiZleba ipovo istoriuli, religiuri, sulieri, rwmenis, 

arqeologiuri, satransporto, saxelmwifo marTvisa da administrirebis, metalur-

giisa da samTo qimiis, medicinis, veterinariis, soflis meurneobis, ganaTlebis, 

ekonomikuri urTierTobebis, samewarmeo saqmianobis (sarewao), vaWrobisa da sxvaTa 

utyuari faqtebi. Cven interes warmoadgenda bibliidan amogveRo zogierTi masala 

bibliuri qveynebis ekonomikuri mdgomareobis, mewarmeobis ganviTarebis, vaWrobisa 

da sxva urTierTobebis Sesaxeb, radganac es istoriuli cnobebi da faqtebi 

safuZvlad udevs TiTqmis 5000 wlis civilizaciis ganviTarebis periods. 

marTalia, bibliis avtorTa TviTmizans sulac ar warmoadgenda qveynebisa da 

mosaxleobis cxovrebis amsaxveli cnobebis mowodeba, magram arqeologiurma 

aRmoCenebma saSualeba mogvca migveRo damadasturebeli masala bibliisaTvis iseT 

wvrilman saqmeebze (Zveli aRTqmis periodSi), rogoricaa vaWrobisa da samewarmeo 

saqmianobaSi garigebebisa da urTierTobebis Sesaxeb, kerZod, rogor ikvebebodnen, 

icvamdnen da urTierTobebs rogor amyarebdnen imdroindeli adamianebi. es metad 

mniSvnelovania da saintereso dRevandeli simaRlidan, maTi arsis wvdomisa da 

gagebisaTvis. 

bibliis mixedviT, Zveli aRTqmis periodSi mravalnairi samuSao, romelic 

dRes SeiZleba mxolod profesionalis saqmed miviCnioT, sruldeboda saxlebSi 

ojaxis patronis mier; muSavdeboda da mzaddeboda iseTi sagnebi, romlebic 

uSualod gamoiyeneboda. xelosnebis mier ostaturad Seqmnili fufunebis an 

yoveldRiuri moxmarebis sagnis damzadebis teqnika imdroidanve moiTxovda maRal 

kvalifikacias da aseTi profesiiT dasaqmeba, Cveulebriv, warmoadgenda calkeuli 

ojaxis privilegias, sadac xelobis saidumlo mamidan Svils gadaecemoda 

(magaliTad, TurmaniZeTa malamos warmoeba X saukunedan). zogierT qveyanaSi, 

zogierTi mxare ganTqmuli iyo ama Tu im xelobiT. es imis maCvenebelia, rom ukve 

adreulad iyo Camoyalibebuli xelosanTa `gildiis~ an `amqris~ msgavsi gaer-

Tianebebi. qalaqebSi arsebobda ostatTa gansakuTrebuli ubnebi, romlebic rome-

lime erTi xelobiT iyvnen dakavebuli. bibliaSi naxsenebia durgalTa, feiqarTa, 

meTunuqeTa, oqromWedelTa, tyavis gamomyvanTa, menelsacxebelTa ubnebi. axali 

aRTqmis xanaSi xelosanTa gildiebma farTo gavrceleba pova romis imperiaSi. 

aseTi profesionali organizacia Tavis saqmianobas iwyebda mas Semdeg, rac 

imperatorisagan specialur licenzias miiRebda. xeloba yvela xalxSi didi 

pativiscemiT sargeblobda. israelSi rabinebi sxvadasxva xelobas flobdnen. TviT 

mwignobrebic romelime profesiis mimdevrebi iyvnen. axali aRTqmis periodSi ieso 

qristes mowafeebi, SemdgomSi misi mociqulebi _ meTevzeni, karvebisa da Tevzsa-

Weri badeebis mkeTebelni. im periodSi araprestiJulad iTvleboda begaris akreba, 

mebaJeoba mamakacebisaTvis, xolo feiqroba _ qalebisaTvis. 

bibliaSi detaluradaa aRwerili zogierTi saqmianoba. daxasiaTebulia 

soflis meurneobis kulturebi: pureuli, yurZeni (Rvinis dasamzadeblad), 

zeTisxili (zeTis dasamzadeblad), qeri, ospi, fetvi. bostneulidan: cercvi, barda, 

xaxvi, niori, kitri, mwvanileuli, xileuli, baRCeuli: nevsi, leRvi, finiki, 

broweuli da kakali. zeiTunis zeTs amzadebdnen sawvavad naTurisaTvis, same-

dicino da kosmetikuri miznebisaTvis, selis moyvana da warmoeba [rjl 7.13. neemia 

5:11, os 2:8]. 
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ganxilulia miwaTmoqmedebis weliwadi, aRwerilia xvna-Tesva. zeTisxilisa da 

selis krefa, xorbleulis mka, venaxSi saqmianoba, nayofis mokrefa. sagulisxmoa, 

rom yurZens sazeimo ganwyobilebiT krefdnen da wuravdnen. am dros adamianebi 

mTeli guliTa da suliT Seeqceodnen tkbil nayofs [rjl 23:24]. daxasiaTebulia 

yurZnisagan Rvinis miRebis da dayenebis meTodebi. miTiTebulia Sinauri da 

gareuli cxovelebis saxeebi. aRwerilia mwyemsebis saqmianoba da cxovreba (ix. 

gamosvla 22:12-13). bibliaSi ZiriTadad vxvdebiT miwis muSebis miwasTan urTier-

Tobis aRweras. miwis nakveTi TiToeuli adamianisaTvis sasicocxlo iyo  da 

amitom mTel Zalisxmevas axmardnen mis SeZenas. cdilobdnen `saxlisaTvis saxli 

miematebinaT, yanisaTvis yana mieerTebinaT~ (esaia 5:8). amitomacaa, rom RaribTa 

mTeli cxovreba iyo dausrulebeli brZola sakuTari miwis dasapatroneblad. 

Taviseburia Zveli aRTqmis israelSi glexis cxovreba. igi Tavis kuTvnil miwaze 

ki ar cxovrobda, aramed moSorebiT sofelSi an maxlobel cixesimagreSi. ojaxis 

yvela wevri yanaSi muSaobda. nakveTi Seicavda saxnav miwas, savenaxesa da 

zeTisxilis baRs. glexs Cveulebriv hyavda cxvrebisa da Txebis garkveuli 

raodenoba, amitom Tavis meurneobas garkveul specializacias aZlevda. 

sakmarisad maRali donisa da gemovnebisaa mSenebloba da arqiteqtura. 

qalaqebi gansakuTrebiT kargad unda yofiliyo gamagrebuli (ricxvni 13:29). 

egvipteSi, israelSi, babilonSi, SuamdinareTsa da sxva qveynebSi mimdinareobda 

gamagrebiTi, cixesimagreebisa da sayofacxovrebo mSenebloba. magaliTad, solo-

monis mier aSenebuli ierusalimi, xeofsisa da sxva piramidebi, babilonis godoli 

da sxv. didi xelovnebiT gahyavdaT sasmeli da sarwyavi wylis arxebi.  

bibliaSi aRwerilia sxvadasxva qveynis samSeneblo industria, samSeneblo 

masalebis saxeebi, maTi damuSavebisa da gamoyenebis wesebi, mSeneblobis mimdi-

nareoba da xelmZRvanelebi, kalatozebisa da sxva xelosnebis profesionalizmi, 

mSeneblobis, Senebis kultura da arqiteqtura. bibliuri periodis samSeneblo 

teqnologiebi, SemdgomSi da dRevandlamde gamoyeneba, marTalia Tanamedroveobis 

Sesabamis formebSi. 

gansakuTrebuli yuradReba eqceoda mosaxleobis sxvadasxva fenis Cacma-

daxurvis sakiTxs. qsovilis miRebis teqnologia, meTodebi da xerxi mimarTuli 

iyo iqiTken, rom misaRebi formis samoseliT uzrunveleyoT yvela, mdabio 

xalxidan dawyebuli mefeebiTa da religiuri winamZRolebiT damTavrebuli. bib-

liuri israelis sxva qveynebSi, aseve saqarTveloSi zedmiwevniT flobdnen selis 

boWkosagan, Txis da cxvris matylisagan qsovilis miRebis saidumloebas, tyavis 

miRebis, damuSavebisa da gamoyenebis xerxebs. tansacmlis momzadeba xdeboda 

momxmareblis rangis Sesabamisad. gavrcelebuli iyo ori mTavari xerxi: pirvel 

yovlisa sakmaod farTo dazgaze SeiZleboda mTliani samosis moqargva (msgavs 

mosasxams atarebda ieso qriste. in. 19:23). 

gavrcelebuli da sakmaod daxelovnebuli ostatebiT  iyo uzrunvelyofili 

samTo saqmis da metalurgiis dargebi. oqro, vercxli, brinjao da sxva Zvirfasi 

qvebisagan samkaulebis dasamzadeblad iwvevdnen xelosnebs egviptidan, finikiidan 

da sxv. solomons oqro `ofiris~ qveynidan Semohqonda, xolo vercxli Tavze 

sayrelad hqonda. iobis wignis 28-e TavSi aRwerilia vercxlis warmoeba, romelic 

savsebiT Seesabameba spilenZisa da rkinis warmoebas. mefe daviTma rkinis didi 

maragi Seqmna. ierusalimSi arsebobda samWedlo bazari. 

ganviTarebuli iyo sameTuneo saqme. maRal doneze iyo ayvanili Tixis mom-

zadebis teqnologia da damuSavebis xerxebi. 

rac Seexeba vaWrobas, es metad ganviTarebuli mimarTuleba iyo israelSi. igi 

mimdinareobda adgilobrivi da saerTaSoriso vaWrobis gziT, SerCeuli iyo da 

moqmedebda saxmeleTo da sazRvao savaWro gzebi. 

saerTaSoriso vaWrobis ganviTareba samma faqtorma ganapiroba: 

1. warmoebis ganviTarebam (kerZod, metalurgiisa da mqsovelobisa), romelic 

garedan Semotanil nedleuls moiTxovda; 

2.  israelis mier axali teritoriebis mierTebam, sadac gadioda savaWro gzebi; 
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3.  mefeebis dainteresebam materialur faseulobaTa warmoebisa da fufunebis sag-

nebis SeZenaSi.  

israelis geografiuli mdebareoba xels uwyobda vaWrobis ganviTarebas 

mcire azias, sirias, egviptesa da arabeTs Soris. amas didi sargebloba mohqonda. 

amitom israelis mefeebi drodadro kavSirs amyarebdnen mezobel qveynebTan _ es  

politikurad sargebliani iyo, aseve xels uwyobda vaWrobis gafarToebasac. 

vaWrobis ganviTarebam ganapiroba saxelmwifoSi Seqmniliyo gadaxdis formebi, 

fuli da zomaTa sistema, rac sakmaod maRal doneze iyo. 

vaWroba, rogorc qveynis ekonomikuri ganviTarebis sawindari, didi 

xelSewyobiT sargeblobda, masze iyo damokidebuli rogorc adgilobrivi, Siga 

meurneobis ganviTareba, cxovrebis donis amaRleba, aseve kavSirebis meSveobiT 

axali saqonlis, teqnologiebisa da nedleulis Semotana, rac, Tavis mxriv, xels 

uwyobda qveynis strategiis SemuSavebasa da Tavdacvisunarianobis amaRlebas. 

Zveli aRTqmis israels Semohqonda: tyvia, kala, vercxli (dasavleT xmelTaSua 

zRvidan), spilenZi (mcire aziidan), xe-tye (libanidan), qsovili (egvipte da 

siriidan), mewamuli qsovili (finikiidan), fufunebis sagnebi: sabeWde Tvlebi, 

saneblebi, oqro (xmeleTiT aRmosavleTidan), abreSumi (CineTidan), sxva masalebi 

(babilonidan), berZnuli Rvinoebi (rodosidan), Tevzi, minis WurWeli (tvirosidan), 

saneleblebi (saberZneTidan da mesopotamiidan), vaSli (kretadan), yveli (biT-

viniidan), kalaTebi, monebi (egviptidan). israelidan gahqondaT: zeiTunis zeTi, 

xili, Tafli, nigozi, surnelovani fisi, muri, matyli da tansacmeli, naqsovi 

tansacmeli, maRalxarisxovani seli. yvela am saqonelis mwarmoebeli, momyvani da 

momxmareblamde mimtani gamoirCeoda Tavisi unariT, xerxiT, gergilianobiTa da 

meurneobriobis gaZRolis TvisebebiT, rac mtkicdeboda, viTardeboda axalaxali 

meTodebis SerCeviTa da gamocdilebis safuZvelze. CamoTvlil saqonels, saqmes, 

produqts, urTierTobas, kavSirs yvela droSi esaWiroeboda unariani, saqmis 

mcodne, wamomwyebi da saqmis mkeTebeli adamianebi. yvela bibliuri (Zveli aRTqmis) 

qveyana met-naklebi periodulobiT aRwevda Tavis ayvavebis xanas, simaRles. magram 

gare Carevis, agresiis Tu Sina aSlilobis dros ecemoda maTi ganviTarebis done, 

zogi qveyana, xalxi qreboda miwisagan pirisa, zogi asimilirdeboda sxva 

xalxebSi, qveynebi erTiandebodnen, magram yvela SemTxvevaSi mosaxleoba mainc 

axerxebda qveynis gamoyvanas Tavisi Sromismoyvareobis, gamZleobisa da 

gamocdilebis safuZvelze. samagaliTod SeiZleba moviyvanoT bibliuri periodis 

xelosnebis, ostatebis, mSeneblebis, vaWrebis, savaWro gzebis aRmoCenebis anu im 

pirveli individualuri mewarmeebisa da jgufuri interesis mqone amqrebis 

saqmianobis amsaxveli ambebi. 

 

 

1.2. mewarmeobis warmoSoba da istoriuli ganviTareba 

 
dRes mewarmesa da mewarmeobaze arsebobs mravali gamoTqma, ganmarteba da 

daxasiaTeba, magram saerTod miRebuli gansazRvra `mewarmisa~ ara gvaqvs. saerTod 

ra aris mewarme an mewarmeoba, an ras warmoadgens mewarmis kariera da ra adgili 

uWiravs samewarmeo saqmianobas ojaxis, qveynis, adamianis ganviTarebasa da 

cxovrebaSi? esaa yoveldRiuri mzardi interesis gamovlena yvela kiTxvaze. Tu  

gaverkveviT ras warmoadgens `mewarme~, saidan wamovida misi saxeli an termini,  

ra aris  saerTod mewarmeobis arsi, istoriulad rogor viTardeboda, miviRebT 

mewarmeobis ZiriTad maxasiaTeblebs, qveynis erovnuli tradiciebis, meurne-

obriobis, marTvisa da xasiaTis gaTvaliswinebiT. magaliTisaTvis mewarmis 

dasaxasiaTeblad gvsurs ganvixiloT evropaSi pirvelad Semotanili termini, 

kerZod, franguli sityva `antrepreneri~, misi sityvasityviT Targmani da Sinaarsi 

aris `Suamavali~.  

saqarTvelos istoriaSi (folklorSi) cnobilia Suamavlobis instituti, 

romlis mixedviT Suamavloba eyrdnoboda sameulis interesebs da, maTi 

gaTvaliswinebiT, xdeboda ama Tu im saqmis garigeba da Semdgom Sesruleba. 
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Suamavlobis istoriul magaliTad iTvleba udidesi mogzauris marko polos 

saqmianoba, romelmac, pirvelma evropelTagan, saqarTvelos gavliT CaaRwia 

CineTSi da Tanamedrove gagebiT, evropelTaTvis gaxsna CineTis bazari, e.i. marko 

polo idga evropis CineTTan vaWrobis ganviTarebis gariJraJze. marko polom 

mogzaurobisas xeli moawera kontraqts sovdagarTan, romlisganac miiRo saqo-

neli sarealizaciod (es sovdagari dRevandeli kapitalistis Soreuli winapari). 

im dros krediti 22,5% iyo, romelSic Sedioda saqonlis dazRvevac. movaWre 

(marko polo) safrTxeSi agdebda Tavis sicocxles, mis wilze modioda 

datvirTvebi, am saqmesTan dakavSirebuli sulieri da fizikuri. saqmis damTavrebis 

(saqonlis realizaciis) Semdeg ki sovdagri (kapitalisti) Rebulobda mogebis 

75%-s, danarCeni movaWres rCeboda. Sua saukuneebSi anu Semdgom periodSi 

`antrepreneris~ mniSvneloba gaizarda da igi Semdeg Tvisebebs iZens: 

1. erT SemTxvevaSi musikaluri warmodgenebisa da paradebis organizatori, meore 

SemTxvevaSi piri, romelic pasuxismgebelia msxvilmasStabiani samSeneblo an 

samrewvelo proeqtebis Sesrulebaze. aseTi proeqtis xelmZRvaneli araviTar 

risks ar eweoda, igi mxolod xelmZRvanelobda samuSaos da iyenebda mis 

Sesrulebaze gamoyofil resursebs. am periodSi aseT samuSaoebs ZiriTadad 

asrulebdnen sasuliero pirebi. rogorc wesi, maT avalebdnen msxvili 

samSeneblo-arqiteqturuli obieqtebis Sesrulebas: sasaxleebis, safor-

tifikacio samuSaoebis, eklesia-monastrebisa da sxva sayofacxovrebo da 

sakulto Senobebis agebas (mag., saqarTvelos istoriaSi k. gamsaxurdia 

`didostatis marjvena~ - farsman sparsi).  

2. XVII saukuneSi piri, romelic saxelmwifosTan kontraqts aformebda, misi 

Rirebuleba winaswar icoda, igi iRebda mTel finansur pasuxismgeblobas 

kontraqtis pirobebis Sesasruleblad, magram Tu am garigebas naklebi xarjiT 

Seasrulebda, gansxvavebas itovebda. 

3. 1725 wels riCard kantilionma (inglisi) mewarmes misca aseTi daxasiaTeba: piri, 

romelic moqmedebs riskis pirobebSi; kapitalis mimcemis funqcia gansxvavdeba 

mewarmis funqciisagan. 

4. 1797 wels bodo (safrangeTi) axasiaTebs: mewarme pasuxs agebs micemul saqmeze, 

gegmavs, akontrolebs, organizacias uwevs da flobs am saqmianobas an 

sawarmos. es ukve Seesabameba Cven Tanamedrove mewarmes. 

5. 1803 wels Jan batist seimma (safrangeTi) ganmarta, rom kapitalze miRebuli 

Semosavali gansxvavdeba mewarmuli Semosavlisagan. 

6. 1876 weli, frensis uokeri (amerika). saWiroa ganvasxvaoT isini, vinc iZleva 

kapitals da masze Rebulobs procentebs, maTgan vinc Rebulobs mogebas Tavisi 

organizaciuli xerxebis gamoyenebiT. 

7. 1934 wels Jozef Sumpeterma (aSS) ekonomikis ganviTarebis Sesatyvisad mewarme 

daaxasiaTa, rogorc piri, novatori, romelic amuSavebs axal teqnologiebs. 

8. 1961 wels devid maklelandi (aSS) axasiaTebs _ esaa energiuli adamiani, rome-

lic moqmedebs gawonasworebuli riskis pirobebSi. 

9. 1964 weli, piter drukeri (aSS) _ mewarme esaa adamiani, romelic iyenebs 

nebismier SesaZleblobas maqsimaluri amonagebiT. 

10. 1975 weli, albert Sapiro (aSS) _ mewarme esaa adamiani, romelic avlens 

iniciativas, organizacias uwevs socialur-ekonomikur meqanizmebs, moqmedebs 

riskis pirobebSi da Tavis Tavze iRebs mTel pasuxismgeblobas SesaZlebeli 

wagebis, zaralis, warumateblobis SemTxvevaSi.E 

11. 1980 weli, karl vesperi (aSS) _  mewarme sxvadasxvagvarad fasdeba ekonomistis, 

fsiqologis, politikosisa da sxvaTa mier. 

12. 1983 weli, g. pinSoti _ antrepreneri, romelic qmnis axal saqmes, sawarmos. 

13. 1985 weli, robert xizriCi (aSS) _ mewarmeoba raRac axlis Seqmnis procesi, 

romelsac aqvs Rirebuleba, xolo mewarme _ adamiani, romelic xarjavs masze 

mTel saWiro dros da Zalas, Tavis Tavze iRebs yvela aucilebel finansur, 

fsiqologiur da socialur riskebs, jildod ki Rebulobs Tanxas da 

kmayofilebas miRweul Sedegze. 
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viTvaliswinebT ra istoriul ganviTarebas mewarmis saqmianobaze, mis 

Sexedulebebs migvaCnia, rom mewarme es aris piri, romelic wamomwyebia saqmisa, 

romelic sxvaze ukeTesad icis, xelmZRvanelia saqmianobisa, romelsac ukeTesad 

akeTebs,  Semqmnelia axali warmoebisa da axali samuSao adgilebisa, TviTon aris 

meurne, icis ra saxsrebia saWiro  saqmis warmarTvisaTvis, anawilebs mas danaxar-

jebis mixedviT, akontrolebs TiToeul xarjs, sazRvravs Semosavlis sidides, 

kmayofildeba mogebiT, saqmianobs qristianuli fsiqologiiT, qvelmoqmedebiTa da 

qveynis keTildReobis sawindriT. 

CamoTvlili ganmartebebiT mewarme_wamomwyebi, yovelTvis iyenebda misTvis 

micemul SesaZleblobas amonagebis misaRebad, kerZod, es Cans meore ganmartebiT, 

sadac kontraqtis Rirebuleba winaswar iyo cnobili da mogebisa da zaralis 

sidide ganisazRvreboda mewarmis moxerxebis wyalobiT da Tu gonivrulad 

iyenebda am SesaZleblobas  aRwevda udides warmatebas. [1]-Si moyvanilia am mode-

lis gamoyenebis ramdenime magaliTi. Sotlandielma jon lim, romelic 

safrangeTis samefo bankisa da misisipis kompaniis damfuZnebeli gaxda, xelSi 

Caigdo vaWrobis monopolia safrangeTsa da misisipis mxares Soris, romelic im 

periodSi (XVIII saukuneSi) frangebs ekuTvnoda. misi Tavbrudamxvevi warmateba did 

xans ar gagrZelda, gakotrda moufiqrebeli moqmedebiT: gamouSva aqciebi im 

TanxiT, romelic mniSvnelovnad aWarbebda misi aqtivebis Rirebulebas. jon lis 

Secdoma gaanaliza r. kantilionma da mogvca daxasiaTeba mewarmisa, romelic 

moqmedebs riskis pirobebSi. saerTod Sua saukunis mewarmeni - vaWrebi, fermerebi, 

xelosnebi da sxva wvrili mesakuTreni saqonels Seisyididnen cnobili fasiT da 

asaRebdnen ucnobi fasiT, e.i. moqmedebdnen riskis pirobebSi. ukve XVIII saukuneSi 

gamoikveTa mewarmis saqmianoba da moxda arsebiTi gansxvavebis gansazRvra 

kapitalis mflobelsa da saqmian pirs Soris. pirveli aiZulebs am kapitals 

imuSaos, akeTos brunva, Seqmnas axali samuSao adgilebi, awarmoos saqoneli da 

moitanos mogeba, e.i. gancalkevda kapitalis mimwodeblis funqcia kapitalis 

bazris, sarisko (venCuruli) kapitalis funqciasa da sakuTriv samewarmeo 

funqcias Soris. esaa samrewvelo revoluciis era da am periodSi gamoikveTa 

mewarmisa da kapitalis mflobelis rolebi ekonomikis ganviTarebaSi. am periodma 

gamoavlina udidesi gamomgoneblebis Tomas edisonisa da uitnis niWi, romlebmac 

ganaxorcieles namdvili teqnologiuri winsvla eleqtroteqnikaSi, qimiaSi, 

Seiqmna bambis sawmendi manqana. saqmianobas eweodnen kerZo kapitalis meSveobiT. 

isini ar warmoadgendnen kapitalis mflobelebs,  iyvnen mewarmeni, romlebsac 

gaaCndaT sakuTari ideebi da niWi misi praqtikaSi gamoyenebisa.  

venCuruli kapitalisti profesiulad Tanxis ganmkargulebelia, romelic 

aqcionerebis kapitals debs sarisko warmoebaSi (saqmeSi) maRali mogebis miRebis 

mizniT. 

aseve ganmartebebidan Cans, rom XIX saukunesa da XX saukunis dasawyisSi 

mewarme daxasiaTebulia, rogorc warmoebis xelmZRvaneli (menejeri), e.i. esaa piri, 

romelic organizacias uwevs warmoebas, xelmZRvanelobs piradi mogebis mizniT. 

esaa mewarmis xasiaTis ekonomikuri aspeqti, motivacia. am periodis mewarme 

Semdegnairad xasiaTdeba: mewarme mimdinare fasebiT Tanxebs ixdis miwaze, 

masalebze, nedleulze, romlebsac iyenebs sawarmoo procesSi, daqiravebuli 

muSebis xelfasze, aseve mozidul kapitalze gansazRvrul procents. saqmeSi debs 

sakuTar ideebs, xerxebs, gamocdilebas da codnas. pasuxismgebelia SesaZlebel 

danakargebze, zaralze, Tu gind es moxdes sxvisi Secdomis gamo an moulodneli 

mdgomareobiT, magram Tu saqme gamokeTda mas rCeba am saqmianobidan miRebuli 

yvela mogeba. Raribi Sotlandiuri ojaxiSvilis endriu karnegis saqmianoba 

eTanadeba zemoT CamoTvlil daxasiaTebas. is arc gamomgonebeli iyo da arc 

kapitalis mflobeli, magram hqonda niWi gamoevlina axali idea, ganeviTarebina da 

ganexorcielebina efeqtur teqnologiebsa da produqtSi. amiT man amerikuli 

metalurgia aqcia ekonomikis, msoflio industriis saswaulad da amas miaRwia 
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misi ZiriTadi Tvisebis gamo, gaemarjva konkurentul brZolaSi. es magaliTic 

gviCvenebs mewarmis saqmianobis amsaxvel Tanamedrove gagebas, rac jozef 

Sumpeterma gamoxata mewarmeze, rogorc novatorze. mewarmis amocanaa  warmoebaSi 

moaxdinos reforma da revoluciuri gardaqmna gamogonebebisa da aRmoCenebis 

danergviT, ufro sworad axali teqnologiuri SesaZleblobebis gamoyenebiT 

axali saqonlis warmoebisaTvis, aseve Zveli produqciisa, magram axali meTodiT, 

nedleulis axali wyaros meSveobiT an produqciis axali bazris wyalobiT, 

mrewvelobis adrindeli dargis reorganizaciidan axali dargis Seqmnamde. esaa 

cneba imisa, rom mewarmeobis ganuyofel nawils miekuTvneba axali ideebis Zieba da 

maTi realizacia. axali idea SeiZleba iyos yvelaferi axali samrewvelo produq-

tidan dawyebuli, axali organizaciuli struqturiT damTavrebuli. eduard 

harimanma gardaqmna amerikuli sarkinigzo qseli, morganma Seqmna sabanko imperia 

nacionaluri mrewvelobis gardaqmnis gziT, d. sarajiSvilma axali teqnologiis 

gamoyenebiT daiwyo alkoholuri sasmelebis warmoeba, riTac gaafarTova am 

produqciis bazari evropasa da ruseTSi. m. laRiZem balaxeuli da xileuli 

gamagrilebeli sasmelebi Seqmna, rac teqnologiuri siaxle iyo. z. wereTelma 75 

ferTa gama Seqmna, riTac unikaluri gaxda misi Semoqmedeba da sxva mravali 

magaliTebi, romlebic gvarwmuneben mewarmis xasiaTis mravalferovnebaze. 

 

 
1.3. samewarmeo saqmianobis istoriuli wina pirobebi saqarTveloSi 

 
vaWarni or mTavar jgufad iyofodnen: vaWarTa Soris umaRles wres `did-

vaWarni~ Seadgendnen. mefe didvaWarTagan niSnavda mosamarTles. amasTan isini 

saxelmwifo saqmeebSic iRebdnen monawileobas, igzavnebodnen despanebad 

ucxoeTSi. danarCens da umTavres jgufs rasakvirvelia `vaWarni~ Seadgendnen. maT 

sakuTari tanisamosic hqondaT da mas `savaWro~ erqva. TavianTi mmarTvelobac 

hqondaT da ufrosic hyavdaT, romelsac vaWarTuxucesi ewodeboda. 

XII-XIII ss. saerTo wodebrivi saxeli iyo `vaWari~. maTi mdgomareoba ar iyo 

erTnairi da maT Sorisac didi gansxvaveba iyo. Tu `didvaWrebi~ Tavisufali 

iyvnen da politikur cxovrebaSic monawileobdnen, iyvnen iseTi vaWrebic, rom-

lebic pirad Tavisuflebas moklebuli yofilan XI saukuneSi. 

XII saukunis saqarTveloSi iseTi xelosnebi iyvnen, romlebic mxolod 

TavianTi xelobiT da piradi SromiT irCendnen Tavs da inaxavdnen ojaxsac.  

`maqunda ucxoebasa muSakobai, raTa movirewo dasarCeneli saxleulTa CemTai~, e.i. 

individualur mewarmeebs, romlebic TavianTi codniT, xelobiT, SromiT arCendnen 

ojaxebs, unda moerewaT da eSovnaT mosareweli saxleulTaTvis. 

gelaTis monastris 1078 wlis sigelSi naTqvamia: `aw vinca hnaxoT (es sigeli) 

yovelTa, xelisufalTa da saqmis moqmedTa CuenTa, daamtkiceT~ [1]. xelisufleba 

aris is, vinc uflebiTaa aRWurvili, brZanebis gacema SeuZlia, `saqmis moqmedi~ ki 

saqmis an brZanebis aRmasrulebeli an srulmyofeli. pavle mociquli (saqme 

mociqulTa _ 20:34): “Tquen TviT uwyiT, rameTu saxsarsa mas Cemsa da romelni 

iyunes CemTana xelni ese Cemni msaxurebdeso”. igi qadagebisagan Tavisufal dros 

Tavis xelobas Seudgeboda-karvebs akeTebda. amitom igi sityvas Tamamad ambobda, 

radgan Tavisi SromiT arsebobda. 

pavle mociqulisaa aseve naTqvami: `visaca Sroma ar surs, is nurc Wams~ [2] . 

am frazaSi ufro meti sulierebaa, vidre miwieri, magram mniSvnelovania da 

emyareba biblias `pirofliani Wamdes purs, vidre miwad miiqceode~ [3]. 

pavle mociquls qristes saxarebis safuZvelze SeeZlo ar emuSava da Tavisi 

qadagebiT mieRo sarCo-sabadebeli, magram igi qristes mociquli iyo da ar surda 

tvirTad dadeboda mrevls. is iyo sulieri wargzavnili da flobda codnas 

xelobisa, romliTac arsebobda. Tanac, `vinc erTi xeloba icoda darCa maTTan da 

muSaobda~ [4]. 
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didi ivane javaxiSvili miuTiTebda savaWro da samewarmeo saqmianobaTa 

mimdinareobis da saqmianobis Sesaxeb. amasTan, gelaTis 1078 sigelSi miTiTebuli 

cneba `saqmis moqmedTa CuenTa~ migvaCnia, rom es aris adamiani, romelic flobs 

romelime saqmes an xelobas da aris im saqmis moqmedi, mwarmoebeli, vinc icis es 

saqme da amiT moqmedebs. es aris dRevandeli mewarmis Soreuli XI saukunidan 

moRweuli winapari da dasavleTidan an ruseTidan Semosuli mewarmis dama-

xasiaTebeli terminebisagan gansxvavebiT yvelaze metad Seesabameba mis dRevandel 

arss, es aris saqmis mcodne, saqmiT moqmedi anu mewarme. 

ekonomisti, mamasaxlisis Semdgom, yvelaze didi ufrosi iyo. es sityva 

berZnulia da, Sua saukuneebis gamoTqmiT, saxlis gamges da meurnes niSnavs. mTel 

gansagebel samflobelos ewodeboda saikonomoso. igi mamasaxliss cvlida misi 

aryofnis dros, xSirad mamasaxlisadac irCevdnen. fuladi da ganZeulobiT 

yovelgvari Sewiruloba (romelic monasters misdioda) da samonastro qonebis 

yovelwliuri Semosavalic ikonomoss hbardeboda. samonastro meurneobis warmoeba 

da xelmZRvanelobac mis movaleobas Seadgenda. es Tanamdeboba moiTxovda did 

codnas, gamocdilebasa da xerxianobas (ekonomikuri istoria). 

`monastris mamasaxlisi mTeli savanis sarwmunoebrivsa, administraciulsa, 

sameurneosa da uflebriv-zneobriv saqmeebs ganagebda~. mas am rTul saqmianobaSi 

hyavda TanaSemweni da organoebi, kerZod, `sameurneo nawilSi TanaSemweda mas~ 

`didi ikonomosi~ hyavda, romelsac monastris meurneoba da qonebrivi mxare ebara 

da romelsac sxvadasxva sameurneo dawesebulebebi da xelqveiTi moxeleebi 

emorCilebodnen~. 

“””””@#erTsulovneba, erTganzraxuloba da erTneboba“ warmoSobilia 

krebulis dadgenilebaTa kanonierebisaTvis. 

saqarTveloSi saqmianobis korporaciuli organizaciebi arsebobda cnobili 

istoriuli masalebis mixedviT VII saukunidan. maT hqondaT sakuTari wesdebebi da 

wesebi. maTgan gamorCeulad iTvleba vaWarTa da xelosanTa organizaciebi, 

ansafebi anu amqrebi, raindebi da `laSqarni~, dasasrul savanebi, monastrebis 

Zmobanic. 

sarewao kooperacia (samomxmareblo) _ samomxmareblo, savaWro an sawarmoo 

organizacia, mis wevrTa TanamSromlobisa da urTierTdaxmarebaze dafuZnebuli 

samomxmareblo, sabinao, sasoflo-sameurneo saqmianobis warmarTva momxmarebli-

saTvis gankuTvnili da aucilebeli saqonlis warmoebis mizniT. 

rewva: 1. nadiroba rameze, mopoveba risime (cxoveli, frinveli), Tevzis rewva, 

bewviani cxovelebis rewva, rewvis sezoni; 

       2. wvrili xelosnuri warmoeba, rogorc saarsebo saSualebaTa damatebiTi 

mopovebis wyaro; 

       3. mrewveli _ kapitalisturi samrewvelo sawarmos mflobeli. 

 

sarewi _ mopovebiTi xasiaTis sawarmo Tevzis, navTobis, qvanaxSiris, giSeris .... 

sarewao _ rewvasTan dakavSirebuli sarewao gadasaxadi.* 
 

 
 
 
 
 
 
 
 
 
 
 

.*. qarTuli enis ganmartebiTi leqsikoni  
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1.4. mosazreba mewarmeobis ganviTarebaze 
 

`mewarmem unda gaiTvaliswinos arsebuli konservatiuli midgoma saqonlis 

warmoebaze (produqcia, samuSao, momsaxureba), romelic akmayofilebs myidvelis 

cnobismoyvareobas*. aq Cadebulia damkvidrebuli Tanamedrove stereotipebi 

saqonlis prioritulobaze, magram dRevandeli msoflio bazris mniSvnelovani 

segmenti Sedgeba iseTi produqciisagan, romlis arsebobasa da daniSnulebaze 

dRevandel potenciur myidvels warmodgenac ara aqvs anu dRevandeli bazari 

mniSvnelovan nawilSi formirebas ukeTebs moTxovnas. es saSualebas aZlevs 

samewarmeo saqmianobis mmarTvelebs uxelmZRvanelon momxmarebelTa moTxovnis 

evolucias, rac, Tavis mxriv, sasurvelia misi warmoebis saqmianobis prog-

nozirebisa da dagegmisaTvis. es movlena yovelTvis gasaTvaliswinebelia da mis 

samarTavad saWiroa gvqondes mocemuli saqonlis, mocemul geografiul regionSi, 

mocemul bazarze moTxovnisa da miwodebis dasabalansebeli aucilebeli infor-

macia. aseT SemTxvevaSi mewarmes ar eqneba problema miwodebis regulirebisas da 

warmoeba yovelTvis Tanamimdevrulad Seavsebs moTxovnebis moculobas, gana-

lagebs SekveTebs da yovelgvari sawarmoo Cavardnis gareSe (Siga krizisi) mizan-

mimarTulad imoqmedebs bazarze. am bazarze da mis irgvliv ekonomikuri situ-

aciis pirobebi ukve araa mewarmis intuiciis produqti, igi profesiuli codnis 

nayofia, aseve viciT da viTvaliswinebT mewarmis intuicias, rogorc aranakleb 

mniSvnelovan parametrs gadawyvetilebis miRebis saqmeSi. magram arsebobs mravali 

ekonomikuri kategoria, romelTa prognozi da winaswarmetyveleba Zneli araa, ise, 

rogorc sirTules ar warmoadgens gamovTvaloT moTxovna iseT saqonelze, rom-

liTac gajerebulia bazari rogorc mokle, aseve grZelvadian periodSi. amasTan, 

fasiani qaRaldebis kotirebis msoflio bazarze gamoTvla urTulesi sakiTxia da 

SeuZlebelia, radganac maT sabazro koniunqtiuraze zegavlenas axdens uamravi 

faqtori: warmoebis indeqsi mowinave samrewvelo qveynebSi, kapitalis migracia, 

sasargeblo wiaRiseulis mopovebis done, ama Tu im qveynis sagadasaxado kanonebSi 

mkveTri cvlilebebi, msoflios sxvadasxva regionebSi politikuri situacia da 

amindis pirobebis prognozirebis SeuZlebloba, rac uSualod moqmedebs da 

gavlenas axdens msoflios agraruli bazris saqmeebze. 

dRevandeli periodis samewarmeo saqmianoba mimdinareobs ori msoflio revo-

luciis periodSi, kacobriobis ekonomikuri ganviTarebis periodSi _ samrewvelo 

da informaciuli. dRes miRebuli kavSiris saSualebebis (telefoni, telegrafi, 

fosta, telefaqsi) Secvla kompiuteruli, Tanamgzavruli, optikur-boWkovani 

saSualebebiT araa mxolod garegnulad gamoxatuli mecnierul-teqnikuri prog-

resi, is cvlis saqmiani adamianis muSaobis principebs da yvelaferi es aris axali 

adamianis formirebis wina piroba _ principulad esaa axali generaciis adamiani. 

praqtikulad icvleba operaciebis masStaburoba ekonomikaSi _ globalizacia, 

maTi miznebi da miRwevis saSualebebi, samewarmeo eTika da kultura. aseTi 

grandiozuli cvlilebebiT damTavrda XX saukune da Tu gamoviyenebT msxvili 

samrewvelo korporaciebis sawarmoo strategias, SeiZleba gamoikveTos priorite-

tebi, kerZod, Seiqmneba produqciebis axali modifikaciebi da aseT SemTxvevaSi 

sawarmom saproeqto-sawarmoo procesi ise unda dagegmos, rom saqoneli rCebodes 

xarisxiani da konkurentunariani ara marto gamoSvebis, aramed bazarze gatanis 

momentSic. dRes aseTi siaxlis mwarmoeblebad SeiZleba CavTvaloT mikroeleq-

truli komponentebis mwarmoebeli da tele da radiokomunikaciuri danadgarebis 

iaponuri firmebi, amerikuli kompaniebi, romlebic awarmoeben saaviacio da same-

dicino teqnikas da sxv. samewarmeo saqmianobis dagegmvisas aucileblad daculi 

unda iqnes prioritetebis siswore da marTebuloba TiToeuli regionis socia-

lur-politikuri mdgomareobis  gaTvaliswinebiT,  swored 

 

*. spiro makridaki. `prognozireba, dagegmva da strategia XXI saukuneSi. niu-iorki, `fri 

pres~, 1990 
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iq aris mewarmis saqmianobaSi warmatebis safuZveli, roca aregulirebs Tavis 

ideas, saqmes da warmoebas zemoaRniSnulis gaTvaliswinebiT, maSin es saqmianoba 

nayofieria. axla warmovadginoT rogor unda moxdes saqarTvelosa da msgavsi 

gardamavali ekonomikis qveynebSi (msoflioSi 30 qveyanaa) ganviTarebis ZiriTadi 

mimarTulebebis  dasaxva  da  maT  safuZvelze moqmedebis strategiis gamomuSa-

veba. Cveni azriT ganviTarebis mimarTulebad SeiZleba gamovxatoT Semdegi:  

1. ekonomikuri situacia _ daqveiTebis dasawyisSi an daqveiTebidan gamosvlis 

gzaze, myidvelobiTi SesaZlebloba dRevandelobis fonze (doneze), Semosav-

lebis mixedviT dabali diferenciacia, ar iqneba TboSemcvelebze fasebis 

mkveTri cvlileba, win wamoiwevs da gverdSi daudgeba industriul qveynebs.  

2. politikuri situacia _ mSvidoba, stabiluroba, mocemuli dargis biznesSi 

iRviZebs da Semodis axali qveynebi da regionebi, mtkicdeba sabazro ekonimikis 

poziciebi, viTardeba mewarmeoba. 

3. socialuri situacia _ gansxvaveba sqesebs Soris, ganaTlebis ufro maRali 

done, cxovrebis jansaRi saxe. 

4. garemocva, ojaxebis aRorZineba (renesansi) _ cxovrebis stresuli pirobebi, gare-

momcveli garemos dabinZureba, ekologiuri krizisi, saSiSroebis Rrma gageba. 

mocemuli mimarTulebebi safuZvlad unda daedos sawarmos (firmis) saq-

mianobis dagegmvas da marTvas, amisaTvis unda damuSavdes rogorc moklevadiani, 

aseve strategiuli gegma, romelSic gaTvaliswinebuli unda iqnes Semdegi mosaz-

rebani: 

1. energetikuli krizisi (msoflio) aRar iqneba, magram SesaZlebelia moimatos 

tarifebma eleqtroenergiasa da simZlavreze, aseve energiaSemcvelebze. 

2. rac ufro Rrmad CavwvdebiT garemomcveli garemos gaWuWyianebis saSiSroebas, 

miiReba gadawyvetilebebi ekologiis gaumjobesebis Sesaxeb, damuSavdeba da 

gatardeba Sesabamisi proeqtebi. 

3. gardamavali ekonomikis qveynebi TandaTanobiT moaxerxeben da daiwyeben 

industriuli qveynebis msgavsi saqonlis gamoSvebas da mudmivad moaxdenen 

bazarze zewolas fasebis Semcirebis mimarTulebiT. 

4. industriulad mowinave qveynebi maT sapasuxod daiwyeben ufro Zvirad 

Rirebuli msgavsi saqonlis gamoSvebas. 

5. Semcirdeba importiorTa roli, gaizrdeba swrafva marketingsa da sabazro 

mxardaWeraze. 

6. sociologiuri da politikuri faqtorebi miuTiTeben ufro gamokveTil qce-

vaze ekologiuri mimarTulebiT da yuradRebaze momxmareblebis mimarT ukeTesi 

xarisxis saqonlis miwodebaze. 

7. moxdeba informaciis masobrivi saSualebebis maRali donis koncentracia, 

romelSic CaerTveba sxvadasxva qveynebi da es gamoiwvevs reklamis erTfe-

rovnebas da telexedvis roli gaizrdeba. 

8. aqtiuri ekonomikuri zrda gamowveuli iqneba adgilobrivi resursebis maqsi-

malurad gamoyenebisa da maTi SenarCunebis aucileblobiT. 

9. politikuri faqtorebi xelSemwyobi iqneba stabiluri moTxovnisa, aseve SesaZ-

lebeli mewarmeobis ganviTarebisa kavkasiasa da mis mezobel regionebSi. 

10. upiratesoba miecema ekologiurad sufTa saqonels. ekologiurad sufTa 

saqoneli da ekonomikuri sawarmoo simZlavreebi gamoyenebul iqneba da 

gavrceldeba swrafad. 

11. socialur sferoSi mosaxleobas Soris moxdeba gaTanabreba rogorc uf-

lebebSi, ise materialurad, rac xels Seuwyobs biznesis ganviTarebas, mis 

gaaqtiurebas. 
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Tavi II. samewarmeo saqmianobis kavSirebi bazrebTan da marketingi 
 

2.1. samewarmeo saqmianoba da bazrebi 
 

nebismieri saqme da misi dargebi bazrisaTvis muSaobs anu orientirebulia 

momxmarebelze; amasTan samewarmeo saqmianobis yoveli mimarTuleba funqcionirebs 

gansazRvrul garemoSi, romelic, Tavis mxriv, Sedgeba ramdenime bazrisagan. ar-

sebobs bazris gansazRvris ramdenime varianti da, yvela SemTxvevaSi, migvaCnia, 

rom bazari arsebobs maSin, roca adamianebi erTmaneTs xvdebian pirdapir an maTi 

warmomadgenlebis meSveobiT (SeiZleba Suamavlis saxiT). imisaTvis, rom gayidon an 

SeiZinon saqoneli, an momsaxureba Tavisufal bazarze yidva-gayidvis procesi gan-

sazRvravs vin rogori saqoneli unda awarmoos, aseve ra da rogor SeiZinos. baz-

ris arsis ufro Rrmad garkvevisaTvis aRsaniSnavia, rom bazari Sedgeba ramdenime 

aucilebeli elementisagan: 

a)  adamianebi (calkeuli pirebi, jgufebi an maT mier warmodgenili organizaciebi) 

Tavisi moTxovnilebebiT, 

b) Semsyidveli Zala (rogorc wesi, fuli), 

g) Sesabamisi SesaZleblobani (SeZenaze), 

d) survili (SeZenaze), 

e) gamyidvelis arseboba, romlebsac aqvT survili da SesaZlebloba gayidon. 

amgvarad, CamoTvlili gansazRvridan Cans, rom 

1. gaviTavisoT momxmareblis survilis gansakuTrebuloba, radganac amas miv-

yavarT TviT yidva-gayidvis aqtTan. 

2. bazari SeiZleba gafarTovdes an Semcirdes samomxmareblo SesaZleblobebze 

damokidebulebiT. 

3. axali bazrebi SeiZleba Seiqmnas an arsebuli gafarTovdes Sesyidvis SesaZ-

leblobis zrdis gamo, ufro farTo ganawilebis meSveobiT. 

4. bazrebi SeiZleba gaizardos Tu movaxdenT yidvis survilis stimulirebas 

saqonlis bazarze wawevisa da reklamis meSveobiT. 

5. bazrebi SeiZleba daiyos calkeul seqtorebad (segmentebad), romlebic Se-

dgebian gansxvavebuli maxasiaTeblis mqone adamianebis an organizaciebis jgu-

febisagan (asaki, geografiuli, myidvelobiTi unari da a.S.). cxadia, es cal-

keuli segmentebi TviTon warmoadgenen bazrebs. 

bazrebis klasifikacia. klasifikacias eqvemdebareba saqoneli da, Sesabamisad, 

bazrebi. es ki xdeba Semdegi maxasiaTeblebis gaTvaliswinebiT, e. i. xasiaTdeba mo-

Txovna sxvadasxva kriteriumebis mixedviT da, amis Sesabamisad, xdeba bazris 

saxeebis klasifikacia. 

kriteriumebi bazrebis saxelwodeba-klasifikacia 
1. saqonlis gamoyenebis 

mixedviT 
1. samomxmareblo bazari (sawarmoTa bazari) 

2. myidvelis qcevis 

mixedviT 

2. moxerxebuli (aqtiuri), epicialuri (Taviseburebebiani) 

bazari, es aris rogorc dabali, aseve maRali xarisxis 

donis Zneli mdgomareobis bazari 

3. saqonlis fizikuri 

Tvisebebis mixedviT 

3. malfuWebadi saqonlis bazari, xangrZlivad gamoyenebis 

saqonlis bazari 

4. sazogadoebrivi 
urTierTobebis 

mixedviT 

4. fufunebis sagnebis bazari, pirveli moxmarebis saqonlis 

bazari 

5. demografiuli niSan-

Tvisebis mixedviT 

5. bazari asakis (sqesis) mixedviT, ojaxis sididis 

(profesiebis), ganaTlebis (ojaxuri ciklis), socialuri 

klasebis (fenebis) mixedviT, religiuri niSniT, erovnebis 

niSan-TvisebiT 

6. geografiuli niSan-

Tvisebis mixedviT 

6. regionaluri, erovnuli bazari,  industri- ulad 

ganviTarebuli qveynebis bazari, ganviTarebadi qveynebis 

bazrebi, msoflio bazari, gardamavali ekonomikis 

qveynebis bazrebi 

7. nedleulis mixedviT 7. sasaqonlo bazrebi 
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Tu am kriteriumebs Sesabamisi bazrebis saxelwodebas anu klasifikacias 

SevusabamebT f. kotleris mier dayenebul fundamentur SekiTxvebs, maSin maTi 

pasuxebiT advilad mivakuTvnebT ganxilul bazars ama Tu im klass. 

1. ra Seisyideba bazarze anu rogoria Sesyidvis sagnebi? 

2. ratom Seisyideba es anu ra mizani aqvs Sesyidvas? 

3. vin Seisyidis anu vinaa Sesyidvis aqtis subieqti? 

4. rogor Seisyideba es anu rogoria Sesyidvis aqtis operaciebi? 

aq SeiZleba davumatoT: 

5.  rogoria gayidvis moculoba? 

6. sad xorcieldeba Sesyidva? 

7. ratom da rogor icvleba Sesyidvis fasebi? 

 

 
2.2. samomxmareblo bazari (sawarmoTa da dargobrivi bazrebi) 

 

mewarme, rogorc wesi, saqmianobs miwodebis da moTxovnis bazrebze da amitom 

TiToeuli bazris maxasiaTeblebis codna mniSvnelovani safuZvelia sabazro 

labirinTebSi gasaRwevad. 

samomxmareblo bazari _ saqonlisa da momsaxurebis bazaria, rac Seisyideba 

calkeuli pirebis an saojaxo meurneobebis mier piradi moxmarebis (arakomer-

ciuli) mizniT.  

sawarmoTa bazari Tavisi moculobiT gamoiyofa sam ZiriTad momsaxurebad: 

a) samrewvelo daniSnulebis saqonlis bazari anu sawarmoo bazari, 

b) saSualedo gamyidvelebis bazari, 

g) samTavrobo uwyebaTa bazari. 

 

sawarmoo bazri _ calkeuli pirebis an organizaciebis erToblioba, romlebic 

Seisyidian saqonelsa da momsaxurebas sxva saqonlisa da momsaxurebis warmoe-

bisaTvis, gasayidad an saijarod gadasacemad, sxva saqonlisa da momsaxurebis 

Semadgenili nawilis saxiT, romelic momxmarebels miewodeba. 

 

saSualedo gamyidvelebis bazari _ calkeuli pirebisa da organizaciebis (Sua-

mavali, dileri, distributori, agenti) erToblioba, romlebic Seisyidian saqo-

nelsa da momsaxurebas maTi Semdgomi gayidvis mizniT (gadamyidveli) an sxva 

momxmareblebze saijarod gadasacemad, TavisTvis sargeblis miRebis mizniT, 

radganac orive _ sawarmoo da saSualedo gadamyidvelebis bazrebis, pirobebSi 

arsebobs jaWvi saqonlis pirvelad mwarmoebelsa da sabolood maT momxmarebels 

Soris, amitom am jaWvis yvela Semdgomi rgoli winasaTvis ganixileba, rogorc 

bazari. 

 

samTavrobo uwyebaTa bazari _ esaa bazari,  sadac subieqtis saxiT monawileobs 

xelisuflebis institutebi: saxelmwifo, regionaluri, adgilobrivi, munici-

paluri mmarTvelobis organoebi, romlebic SeiZenen an ijariT iReben saqonelsa 

da momsaxurebas saxelisuflebo funqciebis Sesasruleblad. TviT samomxmareblo 

bazris klasifikacia xdeba myidvelis maxasiaTeblebis an produqciis tipis 

mixedviT. pirvel SemTxvevaSi dasaSvebia sxvadasxva kriteriumebi, magaliTad, 

mosaxleoba: 

1. regioni, erovnuli sazRvrebi, saqalaqo, sasoflo raionebi, qalaqis calkeuli 

raionebi. 

2. ojaxebis gansazRvruli raodenoba, ojaxis sidide, asakobrivi kategoria da 

sqesi, profesiuli, rasobrivi niSan-Tviseba, erovnuli warmomavloba, sazoga-

doebrivi jgufebi, religiuri jgufebi, socialur-ekonomikur jgufebze mikuT-
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vneba da a.S. meore SemTxvevaSi klasifikacia xdeba produqciis tipisa da da-

niSnulebis mixedviT. magaliTad, kvebis produqtebis, qsovilisa da tansacmlis, 

sameurneo saqonlis, avejisa da a. S. bazrebi. 

 

dargobrivi bazrebi _ da maT mier warmoebuli produqciis bazrebis klasifikacia. 

dargobrivi bazrebis klasifikacia movaxdinoT sxvadasxva niSnebis, saqonel-

brunvisa da a. S. mixedviT. 

 

dargebis mier warmoebuli _ produqciis bazrebis klasifikacia aseve xdeba 

sxvadasxva niSnis produqciis mixedviT: produqcia, romelic umalve miitaneba 

gadasamuSaveblad, sasoflo-sameurneo nedleuli, sasargeblo wiaRiseuli, naxe-

varfabrikatebi (qimiuri nivTiereba, furclovani foladi, qsovili da a. S.), 

manqanebis calkeuli nawilebi da kvanZebi (eleqtroZravebi, Termostatebi, 

akumulatorebi da a.S), teqnikuri momsaxureba, saqoneli da momsaxureba Semosuli, 

rogorc mowodeba, teqnikuri momsaxurebisa da remontisaTvis nakeTobani (saTa-

darigo nawilebi, SesazeTi, sacxi masalebi, saRebavi da a.S.), stacionaruli 

danadgarebi (transformatori, amwe), sxva organizaciebis mier Sesrulebuli 

momsaxureba (dasufTaveba, dafinanseba, dazRveva). 

 

 

2.3. yoveldRiuri moxmarebis (winaswar SerCevis, 

prestiJuli da momxmareblis SekveTis mixedviT) saqoneli  

 
mewarmisaTvis mniSvnelovania icodes mocemuli saqonlis an bazris Sesabamisi 

kategoriis gansazRvra. amisaTvis unda gaiTvaliswinos sami ZiriTadi faqtori: 

1. Sesyidvamde myidvelis codnis done mewarmis saqonelze an momsaxurebaze; 

2. myidvelis mier upiratesobis miniWeba ama Tu im saqonelze, xarisxze, markaze; 

3. myidvelis cxovrebiseuli Tanamimdevroba ama Tu im saqonelze, markasa da 

xarisxze da a.S.  

saerTod, produqciis Sedareba xdeba fasis mixedviT, magram aseve gaiT-

valiswineba dro da Zalisxmeva, romelic daixarja misi Ziebis dros (Sesyidvis 

procesis xarjviTi elementi). aRwerili faqtorebi mniSvnelovnad gansxvavdeba 

gansaxilveli bazrebis kategoriebiTa da damokidebulebiT. amitom mewarme, 

romlis saqmianoba orientirebulia momxmarebelze valdebulia flobdes codnis 

im xerxebs, romelTa meSveobiT moaxdens myidvelis qcevis Sefasebas rogorc 

samomxmareblo,  aseve warmoebis bazarze. 
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samomxmareblo bazari sawarmoTa bazari 
1. yoveldRiuri moxmarebis saqoneli 

(mcire xarjviTi elementiT): 

a) myidvels aqvs: mTliani informacia 

produqciaze an produqciis mocemul 

saxeze. mimdevrobis dabali xarisxi. 

upiratesobis miniWebis maRali 

xarisxi. produqciis Zebnaze 

minimaluri Zalisxmeva, 

b) saqoneli, rogorc wesi, dabali 

fasiT, umniSvnelo zomiT, xSirad 

xdeba SeZena, yovelTvisaa gayidvaSi, 

g) gasaRebis pirobebi: ganawilebis 

mniSvnelovani done, gayidvisas 

momsaxurebis minimaluri done, 

ganmeorebiTi reklama 

1. samrewvelo saqonlis bazarze 

pirdapiri analogiebi araa, mogram 

moyvanili klasifikacia emTxveva. 

a) pirdapiri fasis momatebiT 

Sesyidva, mimwodebelTa 

gansazRvruli wre 

 

2. winaswari amorCevis saqoneli (didi 

xarjviTi elementiT): 

a) myidvels aqvs saqonelze an mis 

saxeze arasruli informacia, 

upiratesobis miniWebis dabali done, 

mimdevrobis dabali done. aucilebel 

Sesyidvamde maqsimaluri Zalisxmeva 

informaciis misaRebad, 

b) modificirebuli Sesyidva. saqoneli, 

rogorc wesi, maRali fasebiT 

(sameurneo saqonelTan SedarebiT). 

araxSiri Sesyidvebi, SeiZleba maTi 

msxvil savaWro centrebSi SeZena, 

g) gasaRebis pirobebi, seleqciuri 

ganawileba ZiriTadad msxvil 

savaWro centrebSi. gayidvisas 

momsaxurebis maRali done, 

informaciuli reklama 

2. axali Sesyidvebi. adre ar iyo moT-

xovna aseT Sesyidvebze, amitom ar 

iyo mocemul kompaniasTan 

TanamSromlobis gamocdileba. 

saWiroa ufro meti informacia. 

mocemuli saxis aqonelze aris 

regularuli moTxovna. Seisyideba 

alternatiuli saqonelic. 

warmoqmnili cvlilebebis gamo 

aucilebelia Seicvalos miwodebis 

praqtika 

3. gansakuTrebuli saqoneli: 

a) myidvels aqvs sruli informacia, 

mimdevrobis da upiratesobis 

miniWebis maRali done. saWiroa didi 

Zalisxmeva mis SesaZenad. saqoneli 

maRali fasisaa, regularulad 

saRdeba, seleqciurad nawildeba 

g) gasaRebis pirobebi: saqonlis 

xarisxze kontroli, specialuri 

ganawileba, maRalxarisxovani 

momsaxurebis gayidvisas. ganmeorebiTi 

reklama 

3.  
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2.4. malfuWebadi da xangrZlivi moxmarebis saqoneli 
 

saqonlis fizikur Tvisebebs yovelTvis gamoxatavs misi sasicocxlo cikli. 

malfuWebadi saqoneli, rogoricaa vaqcina, bostneuli, baRCeuli, xorci da sxv. 

warmoadgens swrafi fizikuri ganawilebis saqonels da moiTxovs mniSvnelovan 

xarjebs SefuTvaze, Senaxvasa da transportirebaze. pirveli moxmarebis sagnebi 

fufunebis sagnebia. 

klasifikaciis es xerxi ZiriTadad gamoiyeneba samomxmareblo bazris, 

naklebad dargobrivis mimarT. imis gamo, rom socialuri faseulobani icvleba, 

amitom is, rac guSin warmoadgenda fufunebis sagans, dRes ukve xdeba 

aucilebloba. maTi gasaRebis pirobebia maRali fasebi, specialuri ganawileba da 

reklama. magram am sagnebis Tvisobrivi moTxovnilebis gamo maTi mwarmoebeli 

iZulebulia orientacia iqonios masobriv momxmareblebze: personaluri kompiu-

terebi, kalkulatorebi, televizorebi, sunamo `Sanel - 5~ da a.S. 

klasifikaciis demografiuli da geografiuli niSan-Tvisebebi gavlenas 

axdens produqciis warmoebis politikaze, fasebze, ganawilebaze. rogorc samom-

xmareblo, aseve dargobrivi bazrebi SeiZleba daiyos regionaluri, kerZod, 

saqonlis ganawilebisa da gasaRebis marTvis mizniT. 

 

 
2.5. sasaqonlo bazrebi 

 
sanedleulo masalebis: xorbali, kauCuki, navTobi, yava, Saqari, spilenZi da 

sxv. SeZena da gayidva xdeba sasaqonlo birJebze (bazrebze). msoflioSi arsebobs 

londonis, niu-iorkis, Cikagos, tokios, genuisa da sxva birJebi, romlebsac aqvT 

Semdegi Tavisebureba: 

1. am saxis produqciaze fasebi ganisazRvreba ZiriTadad moTxovna-miwodebis 

safuZvelze. amitom, Tu mosavali dabalia myidvelebi Tavazoben maRal fasebs, 

rom uzrunvelyon birJebi (bazrebi) saWiro produqciiT. TandaTanobiT es 

maRali fasebi gadadis momijnave momxmarebelze. aseve samxedro Setakebisas 

xdeba fasebis zrda kauCukze, TuTiaze, qromze, navTobze da sxva resursebze. 

axali teqnologiebis gamoCenisTanave Semcvlel resursebze fasebi ecema. 

2. aucilebelia nedleulis garantirebuli Semotana. Tu resursi aris, maSin igi 

Seisyideba an gaiyideba SeTanxmebuli fasiT. Tu resursi ar aris, maSin masze 

Catardeba yidva-gayidvis procesi vadis mixedviT, fiuCersuli fasiT. 

fiuCersuli bazari vrceldeba xorbalze, Saqarze, spilenZze, kakaoze da a.S. 

maTze, romlebzec daideba xelSekruleba vadis mixedviT. fiuCersul bazarze 

myidvelebi da gamyidvelebi imedovneben momavalSi amonagebze, magram maTi 

motivacia sxvadasxvaa. myidveli Tvlis, rom, rodesac mas qeri miewodeba, misi 

fasi maRali iqneba da gayidviT maRal mogebas miiRebs. fermers surs miiRos 

garantirebuli fasi produqciaze, radganac eSinia moTxovnis dacemisa da, 

Sesabamisad, miuRebeli mogebisa. 

aseTi SemTxvevebis gasaTvaliswineblad mewarme fxizlad unda adevnebdes 

Tvals qveyanaSi ekonomikur situacias, im faqtorebs, romlebic sazRvraven fasebs 

da Tu myidveli-mewarme Tavisi informaciiT Tvlis, rom fasebi Semcirdeba, maSin 

man unda iyidos ganvadebiT momavalSi, magram Tu, misi azriT, fasebi gaizrdeba, 

maSin igi mokle vadaSi SeiZens resursebs fasebis momatebamde. 

bazrebis organizacia, rogorc wesi, xorcieldeba moTxovna-miwodebis 

Taviseburebis gaTvaliswinebiT. mewarmisaTvis mniSvnelovania icodes, rom aseTi 

movlenis dros moqmedebs srulyofili konkurenciis ramdenime momenti: 

1. bazarze moqmedebs myidvelTa da gamyidvelTa didi ricxvi, romelTagan arc 

erTs ara aqvs SesaZlebloba gavlena moaxdinos mowodebaze an moTxovnaze, 

ukarnaxos Tavisi neba an hqondes gavlena fasebze; 

2. sabazro fasebis gansazRvra xdeba bazarze yvela myidvelisa da gamyidvelis 

miwodeba-moTxovnis dabalansebuli moTxovnis gavleniT; 
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3. bazarze axali konkurentebis SeRwevaze barierebi maRali araa da msurvelebs 

Tavisuflad SeuZliaT moxvdnen, fasebis rxevis gamo advili xdeba bazarze 

adgilis SerCeva da iqidan gamosvla, magram es cvlileba uzrunvelyofs  Sem-

degi movlenebis ganviTarebas: gansazRvruli drois gasvlis Semdeg (bazarze 

damkvidrebaze saWiro periodi) mewarme awarmoebs imden produqcias, ramdenic 

iqneba saWiro imisaTvis, rom warmoebis zRvruli xarjebi sabazro Semosavlis 

toli gaxdes. aseve gasaTvaliswinebelia fasebis cvlileba, romelic SeiZleba 

moxdes mokle periodSi, magaliTad, gaizardos. amiT moxdeba potenciuri 

konkurentebis bazarze mozidva da Semdgom fasebi isev Semcirdeba da Tu 

bazris fasi gaxdeba mewarmis mier warmoebuli produqciis zRvrul 

danaxarjebze dabali, maSin mewarmem unda gansazRvros Tavisi firmis 

saqmianobis efeqturoba. Tu igi am cvlilebis Sedegad naklebad efeqturi 

gaxda, man unda miatovos es dargi  manam, sanam fasebi am dargis saqonelze ar 

moimatebs misTvis saWiro zRvramde; 

4. produqcia imdenad standartulia, rom myidvelisTvis sulerTi xdeba misi 

warmoSoba. saqonlis winwaweva reklamis meSveobiT usafuZvloa, radganac aq 

fasi xdeba erTaderTi faqtori, romelic moTxovnas gansazRvravs. 

5. gamyidvelebi da myidvelebi srulad informirebuli arian bazris pirobebze, 

aravis SeuZlia iyidos an gayidos ufro sarfiani fasiT. 

6. bazris fasebi gansazRvrulia da mewarmisaTvis arasasurvelia daadginos sxva 

fasi. amitom Teoriulad mewarmem unda awarmoos im moculobis produqcia, 

romlis zRvruli xarjebi mis maqsimalur Semosavals utoldeba. 

 
 

2.6. bazris segmentacia 

 
CvenTvis cnobilia, rom bazrebi Sedgeba calkeuli segmentebisagan da 

TiToeuli segmenti ganixileba, rogorc calkeuli bazari Tavisi moTxovnis gra-

fikiT. segmenturi bazari aris bazris momxmarebelTa erTsaxa seqtorebad dayofa, 

sadac TiToeul segments aqvs Tavisi (bazrisaTvis) moTxovna-miwodebis gansxva-

vebuli struqtura. moTxovna-miwodeba TviTon qmnis situacias bazris dasayofad. 

es  movlena droebiTia manam, sanam Camoyalibdeba mocemuli segmenti mTeli Tavisi 

sabazro infrastruqturiT. amis Semdeg misi funqcionireba anu bazris segmen-

taciis efeqturoba damokidebulia ramdenime pirobis dakmayofilebaze, maT Soris: 

1. gazomvis SesaZlebloba-gazomil iqnes bazris TiToeuli segmentis 

ganmasxvavebeli Tvisebebi (arsebobs Tu ara amisaTvis aucilebeli monacemebi, 

SeiZleba Tu ara maTi miReba marketingis meSveobiT, 

2. miRwevadoba _ bazris mocemul segmentze sasurveli miznis miRwevis 

SesaZlebloba, risTvisac gamoiyeneba reklamis specialuri saSualebebi, 

saqonlis ganawilebis arxebi (specialuri Jurnalebi, maRaziebi, statiebi); 

3. sargebloba _ segmentis ra zomebia? sakmarisia Tu ara myidvelobiTi 

SesaZlebloba da gasaRebis stimulirebis programebis damuSavebaze danaxarjis 

gamarTlebis SesaZlebeli sidide. rogoria momavlis perspeqtiva (magaliTad, 

firma `yazbegisaTvis~ sargeblian segmentad gamovlinda civ Caize moTxovnis 

gazrda axalgazrdobis mxridan). 

bazris segmentacias Tavis upiratesobebi aqvs, radgan igi saSualebas gvaZlevs: 

a) aRmovaCinoT bazrisaTvis Seuvsebeli sivrceebi anu bazris niSebi, SevadarebT 

ra bazris mimdinare moTxovnas momxmareblebis moTxovnis dakmayofilebis 

donesTan; 

b) gamoviyenoT Sesabamisi codna bazris calkeul seqtorebze marketingis 

biujetis momgebianad Sedgenis mizniT, radgan bazris sxvadasxva segmentebi 

sxvadasxvagvarad moqmedebs marketingis xerxebze; 

g)  ukeTesad gavigoT bazris funqcionireba. 

arsebobs segmentaciis ramdenime teqnologia: geografiuli, demografiuli, 

saqonlis gamoyenebis, saqonelbrunvisa da gasaRebis faqtorebis mixedviT. bazari 
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SeiZleba dayofil iqnes segmentebad (segmentirebuli) regionebis klimaturi mxa-

reebis, qalaqebis, qalaqis da sasoflo-sameurneo raionebad, aseve qveynebis, 

savaWro gaerTianebebis mixedviT da a.S.  

demografiuli segmentireba xdeba asakobrivi kategoriebiT, ojaxis sididiT, 

SemosavlebiT, profesiebis, ganaTlebis, religiuri, erovnuli da socialuri 

niSan-Tvisebis mixedviT.  

`saqonlis gamoyenebis~ mixedviT segmentirebas sxvanairad uwodeben 

momxmareblebis saqonlis mimarT moTxovnis damokidebulebiT segmentacias.  

saqonelbrunvis mixedviT segmentacia SeiZleba iyos didi, saSualo, mcire, 

gayidvis moculobis Sesabamisad an maTi sruli ararsebobis dros. 

gasaRebis faqtorebis mixedviT segmentacia xdeba fasis, myidvelobiTi unaris, 

reklamis zemoqmedebis donisa da sxvaTa mixedviT. 
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Tavi III. mewarmis sasaqonlo politika. inovacia da investireba 
 

3.1. mewarmis sasaqonlo politika 
 

samewarmeo saqmianobaSi mewarmis realuri samoqmedo elementia saqoneli da 

momsaxureba. mewarmisaTvis didi mniSvneloba eniWeba Tu ras warmoadgens misTvis 

saqoneli da momsaxureba. aseTive warmodgena aqvs masze momxmarebels? ras 

yidulobs momxmarebeli? mxolod da mxolod saqonels? rogoria misi midgoma 

TviT saqonlisa da sasaqonlo politikis mimarT? imis mixedviT, ra saxis 

saqonels awarmoebs mewarmis firma msjeloben Tu ra samewarmeo saqmianobaSi 

moRvaweobs igi da midgomebis mTeli speqtri saqonlis warmoebaze ganixileba, 

rogorc korporaciuli sakiTxi. meore SemTxvevaSi saqonlis warmoeba xdeba 

momxmareblis moTxovnis dasakmayofileblad da amitom am SemTxvevaSi mewarme 

sasaqonlo politikas miusadagebs marketingis saqmianobas. am TvalsazrisiT, 

gvinda warmovadginoT saqonlis f. kotleriseuli daxasiaTeba da komentireba. 

`saqoneli esaa fizikuri obieqtebi, momsaxureba, nebismieri simboluri mikerZoeba 

da viTareba anu yvelaferi, rasac SeuZlia daakmayofilos moTxovnebi da sur-

vilebi, aseve moutanos sargebeli myidvels~ [1]. misi gansazRvriT, saqoneli unda 

ganixilebodes myidvelis xarisxis mixedviT. igi iZens ara mxolod saqonels, 

rogorc fizikur obieqts, aramed momsaxurebasac, romelic Tan sdevs gayidvas an 

miecema saqonelTan erTad. e.i momxmarebeli iZens Tavisi survilis an moT-

xovnilebis dakmayofilebas. amiT Tavidan icilebs SeZenamde arsebul problemebs. 

mag., fotoaparati ara marto nakeTobaa, romelic Sedgeba sxvadasxva nawilebisagan 

(mwarmoeblisaTvis an gamsaReblisaTvis saintereso), aramed saSualeba Sevinar-

CunoT saxeebi, ama Tu im grZnobebisa Tu sevdis dakmayofileba. 

saqoneli materialuria, momsaxureba abstraqtuli. misi daniSnulebaa daak-

mayofilos momxmareblis moTxovnilebebi da amitom warmoadgens marketingis 

kvlevis obieqts. momsaxureba ganisazRvreba, rogorc moqmedeba, sargebeli an 

dakmayofileba, romlebic gasayidad miewodeba. amgvarad, saqonlis arsi moicavs: 

a) faqtiur saqonels; 

b) moxmarebul momsaxurebas, teqnikur momsaxurebas; 

g) SeZenil momsaxurebas (ganTavseba, informacia, miwodeba, krediti da a.S. is, rac 

xelSemwyobia sxva saqonlis SesaZenad); 

d) Tanamdevi momsaxureba (saqonlis winwawevis xerxi, gasaRebis stimulireba da a.S.).  

gadawyvetilebebi, romlebic miiReba sasaqonlo politikis ganviTarebisaTvis 

unda ganisazRvros Semdegi principebiT: sawarmoebeli produqciis nomenklatura, 

saqonelTa jgufebis asortimentis ricxvi, maTi sigane, TiToeuli saqonlis 

zomebis diapazoni, xarisxi da modifikacia, saqonlis uzrunvelyofa savaWro 

markiT, Zveli saqonlis warmoebidan moxsna, axali saqonlis gamoSveba, saqonlis 

standartizacia, TiToeuli saxis saqonlis raodenoba, romlis warmoeba gan-

sazRvrul periodSi xdeba. 

 
3.2. axali saqonlis damuSaveba 

 
samewarmeo saqmianobis ganviTareba, Tavis mxriv, xels uwyobs mewarmes 

gaafarToos Tavisi saqmianoba, Seqmnas axali saqoneli (momsaxureba), danergos 

axali teqnologiebi, monawileoba miiRos sxvadasxva bazrebze diversifikaciis 

gziT, mas Semdeg, rac mewarme sabolood miiRebs gadawyvetilebas axali saqonlis 

gamoSvebaze, rac emyareba misi warmoebis aucileblobas mocemul drosa da 

pirobebSi. amisaTvis mewarmem unda gaiaros ramdenime etapi: 

1. ideis formireba. rac meti idea warmoiSoba miT ukeTesi, radgan ideaze 

xarjebi ar gamoiyofa. ideebis generirebis xerxebia: mrCevelTa da kon-

sultatTa Soris warmoSobili kamaTiT WeSmaritebamde misvla, konkurentebis 

mier gamoSvebuli saqonlis da sareklamo informaciis analizi, saqonlis 
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axali saxeebis damuSavebis ganyofilebis Seqmna (xelewifeba mxolod msxvil 

kompaniebs). 

2. ideis winaswari Sefaseba. aqedan iwyeba ideebis raodenobis Semcireba, radgan 

isini ver pasuxobdnen Semdeg SekiTxvebs: kompaniis amocanebs ramdenad pasuxobs 

idea? SesaZlebelia misi teqnikuri realizacia? `sakmarisia resursebi? mewarmem 

am SemTxvevaSi SeiZleba dauSvas Secdoma, kerZod, miiRos gadawyvetileba 

awarmoos axali saqoneli, magram SemdgomSi aRmoCnda, rom igi ar Seesabameba 

mis amocanebs an mewarmem uari ganacxada daamuSaos axali saqoneli, romelic 

SemdgomSi konkurentebis mier warmatebiT iqna gaSvebuli warmoebasa da 

bazarze.  

3. ideebis koncefciis Semowmeba _ mewarme gamohyofs saxsrebs axali saqonlis 

warmoebaze, yvelaze misaRebi winadadebebi gamokvlevaze, rac marketinguli 

kvlevis gansakuTrebuli formaa, riTc xdeba Seswavla da gaanalizeba 

momxmarebelTa SesaZlebeli reaqciisa da survilisa SeiZinon mocemuli 

saqoneli. 

4. komerciuli dagegmva da Sefaseba. momxmarebelma moaxdina axal saqonelze 

dadebiTi reagireba. amis Semdeg iwyeba ufro Rrma Seswavla SesaZlebeli 

Semosavlebisa da gasavlebisa, mogebisa da sxv. aseTi Sefaseba xdeba saqonlis 

mTel sasicocxlo ciklze.  

5. samecniero-kvleviTi da sacdel-sakonstruqtoro damuSaveba  da marketinguli 

kvleva. mewarmesaTvis cxadi gaxda, rom axali saqonlis realizacias SeuZlia 

moitanos misaRebi mogeba. kompania ukve gamohyofs saWiro saxsrebs teqnikuri 

kvlevebisa da sacdel-sakonstruqtoro damuSavebaze, rac dakavSirebulia 

saqonlis seriul warmoebasTan. cnobilia, rom ideis miRebidan misi teqnikurad 

ganxorcielebamde sakmarisi dro gadis, amitom investirebuli saxsrebis amo-

Rebas garkveuli dro dasWirdeba. 

6. pirveli nimuSebis gamocda. axali saqonlis pirveli nimuSebi gadis aucilebel 

teqnikur Semowmebas da paralelurad sabazro gamocdas. es, Tavis mxriv, 

moicavs bazris reaqciis Seswavlas axal saqonelze, mis SefuTvaze, gana-

wilebis qselisa da reklamis gamoyenebas, savaWro markis damuSavebas. 

7. nakeTobis marka (niSani) da niSnis dadeba. Tanamedrove marketingul kvlevebSi 

didi mniSvneloba eniWeba nakeTobis markas. marka aris saxeli, simbolo, ter-

mini, niSani, naxati an maTi Sexameba, rac myidvels saSualebas aZlevs ganas-

xvaos erTi mewarmis saqoneli meorisgan  _ konkurentis mier warmoebuli sa-

qonlisgan. Tu  mewarmis mier warmoebul saqonels uWiravs mkvidri pozicia ba-

zarze es niSnavs, rom am saqonlis marka ukve iseTi saxea, imijia, romelsac 

myidveli endoba. mag., eleqtroteqnikuri da sxva saqoneli `simensi~, `volvo~ da a.S. 

amgvarad, saqonlis marka (niSani) gamoxatavs sazogadoebriv imijs, mocemuli 

saqonlis myidvelTa arsebiT gamocdilebas, radgan mocemuli marka gaxda maTTvis 

xelSeuval nivTad. markis imiji aris kompleqsi STabeWdilebisa, azrebisa, rac 

saSualebas gvaZlevs ganvsazRvroT calkeuli saqonlis damaxasiaTebeli Tvise-

bebi. mewarmisaTvis cnobad unda iqnes miRebuli mocemuli maxasiaTebeli da axali 

saqonlis warmoebaze gadawyvetilebis gamotana uzrunvelyofili unda iyos imiT, 

rom saqonlis marka da imiji Sesabamisad dafiqsirdes potenciuri momxmareblis 

gonebaSi konkurentTa markebTan mimarTebis mixedviT. 

rogorc samewarmeo saqmianobis praqtika gviCvenebs, saqonlis markis SerCevas 

didi yuradReba eqceva imitom, rom Tu bazarze gamotanili ramdenime analogiuri 

saqoneli miaxloebiT Tanabaria xarisxiT da fasiT, maSin riT unda gamoarCios 

myidvelma ukeTesi? am SemTxvevaSi momxmarebeli irCevs saqonlis imijs, vidre 

saqonels. amitomaa, rom markis damuSavebas did yuradRebas aqceven, masze 

ixarjeba mniSvnelovani saxsrebi, bevri bazarze gasvlamde kargavs Tavis mniS-

vnelobas, sxva nawili ki didxans inarCunebs miRweul warmatebas. axali marka 

mniSvnelovnad unda gansxvavdebodes sxvebisagan an unda iyos ukeTesi, Tu igi 

odnav ganirCeva an Tanabar donezea. maSin ratom unda iyidos momxmarebelma aseTi 

saqoneli? 
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magaliTad, TbilisSi samomxmareblo bazarze gamohqondaT qarTuli warmoebis 

mravalsaxa ludi, romlebic moiwona  momxmarebelma, Semdeg gamoCnda ludi 

markiT `TofaZe~, igi namdvilad gansxvavdeba sxva dasaxelebis ludisagan raRac 

maxasiaTeblebiT da amitom misi gayidvis moculoba ar mcirdeba. saerTod 

mewarmis saxelis markiT bazarze saqonlis gamotana didi riskia, magram mewarmem 

(g. TofaZem) sworad gaTvlili riskiT bazarze Semoitana mocemuli ludi da 

gaimarjva. aseTi warmateba mravali mewarmisaTvis miuwvdomelia. 

8. axali saqonlis gamocda sabazro pirobebSi. arsebobs gamocdis ramdenime 

etapi, maT Soris mniSvnelovania  Semdegi: 

a)  saqonels aqvs ufro metad misaRebi forma da garegani saxe; 

b) fasi gaTvlilia da moxda misi koreqtireba; 

g) gadawyvetilia SefuTvisa da markirebis yvela sakiTxi; 

d) Sesrulebulia Sesabamisi sareklamo gancxadeba da Sedgenilia sareklamo 

kampaniis gegma;L 

e) savaWro agentebze gadacemulia yvela saxis informacia. 

axali saqonlis gamocda sabazro pirobebSi xdeba upirvelesad im regionebSi, 

romelic yvelaze metad pasuxobs momxmareblis moTxovnebs, Sedegebi ganixileba, 

ganuwyvetlad xdeba misi analizi da mxolod Semdeg gaaqvT  erovnul bazarze. 

praqtikidan cnobilia, Tu axali saqoneli ar gaitaneba wina sabazro gamocdaze, 

maT 50%-s ara aqvs warmateba. saerTod mxolod produqciis axali saxeebis 5% 

gadis warmatebiT sabazro gamocdas. amjerad gamoicdeba ara saqoneli, aramed 

misi marketingi. 

axali saqonlis da momsaxurebis sabazro gamocdisas mewarmem unda gaiT-

valiswinos am SemTxvevaSi momxmareblisaTvis warsadgenad mosamzadebeli infor-

maciis saxeebi, maT Soris: 

a)  sasaqonlo erTeuli _ saqonlis konkretuli specifikuri saxe (varianti); 

b) sasaqonlo asortimenti _ saqonelTa jgufi, romlebic mWidrodaa dakav-

Sirebuli erTmaneTTan Tundac erT-erTi niSnis mixedviT, maT Soris: asocirebuli 

gamoyeneba (funqcionirebis done), saerTo samomxmareblo jgufi, ganawilebis 

saerTo arxi, fasebis diapazonis msgavseba; 

g) sasaqonlo nomenklatura _ yvela asortimentuli jgufis saqonlisa da 

saqonlis erTeulebis erToblioba, romlebic gasayidadaa wardgenili; 

d) sasaqonlo nomenklaturis sigane, siRrme da Tanamimdevroba (harmoni-

uloba). sigane gamoxatavs sxvadasxva asortimentuli jgufebis saerTo raodeno-

bas; sigane gviCvenebs TiToeuli calkeuli saqonlis variantis (saxeebis) 

raodenobas; erTi asortimentuli jgufis sazRvrebSi mimdevroba (harmoniuloba) 

niSnavs sxvadasxva asortimentuli jgufebis saqonelTa Soris siaxlovis xarisxs 

(saboloo gamomyeneblis, ganawilebis arxebisa da sxva maCveneblebis Sesabamisad). 

aseT SemTxvevaSi sasaqonlo politikis sazRvrebSi mewarmes gamoaqvs gadaw-

yvetileba, romelic gansazRvravs Semdeg poziciebs: warmoebuli saqonlis 

nomenklaturas, saqonlis asortimentuli jgufebis raodenobas, asortimentuli 

jgufebis sagans, TiToeuli saqonlis zomebis diapazons, saqonlis xarisxsa da 

modifikacias, saqonlis uzrunvelyofas savaWro niSniT, axali saqonlis gamoS-

vebas, Zveli saqonlis warmoebidan moxsnas, saqonlis standartizacias, axali 

saqonlis mimarT momxmarebelTa mier yuradRebis gamaxvilebas, wina periodis 

saqonlis saxeTa dagegmil daZvelebas, saqonlis TiToeuli saxis raodenobas, 

romelic warmoebuli unda iyos mocemul periodSi. 

sasaqonlo politikis mimarT miRebuli gadawyvetilebebi sami cvalebadi 

komponentis erTobliobaa. 

kompaniis amocanebi. samewarmeo saqmianobis romel saxes ganaviTarebs 

momavalSi kompania? pasuxi am kiTxvaze SeiZleba miviRoT bazris moTxovnebis 

Seswavlis Semdeg. rogori amocanebi warmoiSoba mewarmis winaSe amasTan dakav-

SirebiT? es SeiZleba Camoyalibdes Semdegnairad: mogebis miReba investirebul 

kapitalze, Semosavlebis gazrda, bazris wilis gazrda, stabilurobis amaRleba, 

sawarmos Semdgomi gafarToeba. saerTod, kompaniis konkretuli amocanebi gansaz-
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Rvravs Sesabamis sasaqonlo politikas. igi gamoixateba Semtevi (saqonlis axali 

saxeebis damuSaveba) an dacviTi strategiebiT (saqonlis saxeebis dacva bazarze, 

romlebmac Tavi moawones momxmareblebs). 

sasaqonlo politikis gatarebisas axali saqonlis warmoebis dros same-

warmeo kompaniis resursebi moicavs: nedleulsa da masalebs, sawarmos Senoba-

nagebobebs (sawarmoo simZlavreebi), kvalificirebul kadrebs, muSaobis gamoc-

dilebas, bazarze mdgomareobas, droiT resursebs, SesaZlebel upiratesobas 

(monopoliuri poziciebi, patentebi, licenziebi, firmis reputacia da imiji). 

saqonlis ganawilebis qselze kontrolis bazris SesaZleblobis, kompaniis amo-

canebisa da misi resursebis urTierToba SeiZleba warmodgenil iqnes Semdegi 

sqemis mixedviT: 

seqtori a _ kompaniis amocanebi da bazris pirobebi erTmaneTs emTxveva. mewarmis      

ZiriTad amocanas warmoadgens moiZios aucilebeli resursebi, 

seqtori b _ bazris SesaZleblobebi da resursebi erTmaneTs emTxveva. mewarmis 

amocanaa gadaxedos kompaniis amocanebs, 

seqtori g _ kompaniis amocanebi da resursebi erTmaneTs emTxveva. mewarmis amo-

canaa marketingis dargSi Seqmnas bazari reklamis meSveobiT, raTa 

win waswios saqoneli da sxv. 

seqtori d _ yvela faqtori erTmaneTs emTxveva. operatiuli Seswavla, Sesabamisi 

gadawyvetilebis miReba da maTi cxovrebaSi gatareba. 

 

 

3.3. saqonlis sasicocxlo cikli da marketinguli daxasiaTeba 

 
saqonlis bazarze arsebobis dro gapirobebulia mravali faqtoriT. Tu 

drois gansazRvrul periodSi bazris erT segmentze didi moTxovna iyo, Semdgom 

periodebSi TandaTan daeca da saqonelma dakarga Tavisi mniSvneloba, adgili ara 

marto mocemul segmentze anu bazarze, aramed TviT mewarmisaTvis. sazogadoebis 

an saqmis ganviTareba aseT saqonelze (romelic droebiT aRmoCnda scenis gareT)  

gavlenas ar axdens; xdeba am saqonlis modificireba, saxecvlileba da amitom igi 

mainc warmoadgens moTxovnilebis saqonels. mag., gardamavali ekonomikis qveynebSi 

(msoflios 30 qveyana) ganviTarebuli qveynebidan SehqondaT, SeaqvT da, ra Tqma 

unda, momavalSic Seitanen iseT saqonels, romelzec moTxovna didi xania ukve ar 

arsebobs mwarmoebeli qveynebis momxmareblebs Soris (sxvadasxva saxis 

gamaxureblebi, kondicionerebi da a.S.). 1991-1996 wlebSi ganviTarebuli qveynebidan 

postsabWoTa qveynebSi Setanil iqna 1955-1965 wlebSi warmoebuli samrewvelo 

saqoneli. rogorc zogierTi mecnieri ekonomisti asabuTebs, saqonels, rogorc 

Tavisebur cocxal organizms aqvs Tavisi ganviTarebis rigi: Casaxva-dabadeba-

momwifeba-dabereba da sikvdili. analogiis mixedviT a. xoskingi ganasxvavebs 

saqonlis tipuri sasicocxlo ciklis etapebs: saqonlis damuSaveba, bazarze 

gamotana, zrda, momwifeba. bazris gajerebisa da vardnis etapebi grafikis saxiT 

warmodgenilia cxrilSi 
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zaralis 

gareSe 

mdgomare-

obis 

done 

mogeba 

bazrebis 

gajerebis 

etapi 

momwifebis 

etapi 

zrdis 

etapi 

bazarze 

gamoy-

vanis 

etapi 

saqonlis 

damuSa-

vebis 

etapi 

gasaReba 

vardnis 

etapi 

msoflio praqtikaSi ekonomikur wreebSi saqonlis sasicocxlo ciklze 

arsebobs mecnierTa calkeuli jgufis sxvadasxva midgoma da, maTi ganmartebiT, 

TviT saqonlis sasicocxlo ciklis Teoria marTebulia aRweros, magram ara 

saorganizacio modelisaTvis. amitom miuxedavad imisa, rom zogierTi saqoneli an 

saqonlis niSani (marka) mihyveba Tavis sasicocxlo cikls da marketings, 

romelsac gaaCnia sasicocxlo Zala, saSualebas aZlevs sxva saqonels (saqonlis 

niSans) misces axali, Tanac sakmaod momgebiani sasicocxlo cikli, maSin, rodesac 

Cveni Teoriis mkacrad mimyols `uwinaswarmetyveleben~ vardnas. aseve sasicocxlo 

ciklis TeoriiT SeiZleba avtomaturad movaxdinoT situaciis prognozireba. aseT 

SemTxvevaSi firmis xelmZRvaneloba Tu miendoba am Teorias, maSin momwifebis 

etapze myof saqonels aRar eqneba marketinguli mxardaWera (aRar moxdeba 

marketingis dafinanseba). im mizniT, rom gamoTavisuflebuli saxsrebi gamoiyos 

sxva saqonlis damuSavebaze, marketinguli mxardaWeris gareSe saqonlis gayidvis 

moculoba Semcirdeba. amasTan, aucilebeli gaxdeba sxva saqonlis bazarze win 

wamowevis forsireba arasakmarisi teqnikuri Semowmebisa da sabazro gamocdis 

gareSe. Sedegad firma erTi warmatebis magivrad Rebulobs or Cavardnas saqmeSi. 

aseTi viTarebis fonze bostonis sakonsultacio jgufma (aSS, ekonomikis 

sakiTxebSi), romelic ixilavda SekveTebis portfelis marTvis sakiTxebs, gamo-

avlina saintereso damokidebuleba saqonlis sasicocxlo ciklsa da bazris 

struqturas Soris: Tu firmas gaaCnia saqonlis raRac diapazoni (portfeli), 

romelsac bazarze aqvs sxvadasxva wili da gayidvis sxvadasxva tempi, amiT bazris 

liderebs (maT, romlebsac uWiravT bazris didi wili) eqnebaT mniSvnelovani 

fuladi Semosavlebi warmoebis didi masStabebis ekonomikis wyalobiT da is 

saqoneli, romelTa realizacia Cqari tempiT midis, moiTxovs didi saxsrebis 

xarjvas (konkurencia medegobisaTvis) im saqonelTan SedarebiT, romelic imyofeba 
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momwifebis etapze, sadac yidvaTa moculoba didi araa. am Teoriis safuZvelze 

bostonis jgufma SemogvTavaza sqema mocemuli modelis Sesabamisad. firmas aqvs 

zogierTi saqoneli e.w. `varskvlavebi~, romlebsac SemoaqvT mniSvnelovani Semo-

savlebi, radganac uWiravT bazris mniSvnelovani nawili, magram am saqonelze 

ixarjeba didi saxsrebi, radgan didia misi bazris zrdis tempebi. imis  mixedviT, 

Tu rogor xdeba bazris dabalanseba am saqonlis mimarT (bazris siwynare) moT-

xovna saxsrebze mcirdeba, magram bazris umetesi wili uzrunvelyofs fuladi 

saxsrebis Semotanas da aseT saqonels uwodeben `fulian Zroxebs~ anu `mewvel 

Zroxebs~, romelTa nameti produqcia SeiZleba gamoyenebul iqnes iseTi saqonlis 

damuSavebaze (saqoneli kiTxvis niSniT),  romelzec aris mniSvnelovani moTxovna 

da isini momavalSi unda gaxdnen `varskvlavebi~, xolo saqonels `ZaRlebi~, 

romelTa bazris wili dabalia da moiTxovs mniSvnelovan finansur xarjebs, maTi 

gayidvis gazrdisas moiTxovs SekveTebis portfelidan amoRebas. 

 
bostonis sakonsultacio jgufis cxrili 

 

maRali 

saqoneli - 

`varskvlavebi~ 

saqoneli -  

`kiTxvis niSnebi~ 

anu `Znelad 

aRsazrdeli 

bavSvebi~ 

pirobiTi aRniSvnebi 

+++ didi fuladi Semosavlebi 

_ _ _ didi fuladi xarjebi 

_ mcire fuladi xarjebi 

gayidvaTa 

tempebis 

zrda 

+ + + 

_ _ _ 
+ 

_ 

 + mcire fuladi Semosavlebi 

dabali 

saqoneli - 

`fuliani Zroxebi~ 

+ + + 

_ 

`mewveli Zroxebi~ 

saqoneli 

`ZaRlebi~ 

+ 

_ 

`daRlili beberi 

ZaRlebi~ 

 

 didi bazari mcire 

  

  wili  

 

  

evropuli pirobebis gaTvaliswinebiT, xdeba bostonis modelis gamoyeneba 

ori faqtoris misadagebiT, romlebsac didi mniSvneloba aqvs bazarze warmatebis 

miRwevisaTvis, esenia `warmatebis faqtorebi~: 

a) bazris zrdis tempi, 

b) bazarze sawarmos wili. 

sawarmos asortimentuli portfeli aRiwereba mocemuli sawarmos TiToeuli 

saqonlis (produqciis) moTavsebiT bostonis modelis matricis oTxidan erT-erT 

nawilSi. zogadad oTxive nawili gamoxatavs produqciis (saqonlis) sasicocxlo 

cikls. matricis TiToeul nawils aqvs sakmaod gonebamaxviluri saxelwodeba, 

romelic sakmaod sworad gamoxatavs saqonlis xasiaTs.  

1. `mewveli Zroxebi~ (britaneTSi `fuliani Zroxebi~). am nawilSi moTavsebul 

saqonels uWiravs bazris didi nawili da axasiaTebs zrdis dabali tempi. es 

saqoneli imyofeba momwifebis an gajerebis etapze. isini ukve damkvidrdnen 

bazarze da ar saWiroeben did investiciebs an didi raodenobis marketingul 

xarjebs, raTa ar moxdes maT mier daWerili gasaRebis donis vardna. es 

saqoneli uzrunvelyofs maRal mogebas da mniSvnelovnad aZlierebs sawarmos 

finansur mdgomareobas. aseTi saqonlis mwarmoeblisaTvis mTavaria SeinarCunos 

bazarze Tavisi wili da Seqmnas yvela piroba, saqonlis sasicocxlo ciklis 
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am etapis gaxangrZlivebisaTvis e.w. `kosmetikuri~ modificirebis RonisZiebebis 

xarjze, gamoyenebis axali SesaZleblobisa da gavrcelebis qselis saZieblad, 

aseve SesaZlebeli geografiuli eqspansiis xarjze. am dros fasebiT 

konkurencia nulamdea dayvanili da gamoiyeneba mxolod is aucilebeli 

RonisZiebebi, riTac mocemulma saqonelma SesaZlebelia SeinarCunos Tavisi 

wili bazarze. 

2 `varskvlavebi~ aseTi saqoneli xasiaTdeba bazarze didi wiliT, romelic maT 

uWiravT da es Sexamebulia zrdis maRal tempebTan. aseTi saqoneli imyofeba 

zrdis tempSi. imisaTvis, rom man ganamtkicos Tavisi mzardi wili bazarze, 

saWiroa mniSvnelovani investiciebi da marketinguli xarjebi. es saqoneli 

manamde daamZimebs sawarmos finansur mdgomareobas, sanam ar gadava momwifebisa 

da gajerebis etapebze, e.i. roca isini, `varskvlavebi~, gadaiqceva karg `mewvel 

(fulian) Zroxebad~. aseTi saqonlis mwarmoeblisaTvis mTavaria ganamtkicos 

Tavisi adgili bazarze an daiWiros ufro meti wili warmoebaSi investiciebis, 

gavrcelebis ufro farTo SesaZleblobis, Ziebis, aseve didi marketinguli 

xarjebis gawevis gziT. 

3.  `ZaRlebi~ anu `daRlili beberi ZaRlebi~. aseT saqonels uWiravs bazris mcire 

nawili zrdis dabali tempebiT. es saqoneli imyofeba vardnis etapze da mogeba,  

romelic miiReba maTi meSveobiT imdenad mcirea, rom sawarmos safinanso 

saxsrebSi maTi wvlili odnav Tu iqcevs yuradRebas. SeiZleba gavagrZeloT am 

saqonlis gasaReba manam, sanam is iyideba, magram ukve mofiqrebuli iyos dro 

maTi bazridan gamosayvanad. amasTan, gamoricxuli ar aris, rom am saqonelze 

gansazRvruli modifikaciis SeqmniT moxdes moxerxebuli niSis daWera da 

mogebis miReba. 

4. `kiTxvis niSnebi~ anu `Znelad aRsazrdeli bavSvebi~. am saqonels bazarze 

uWiravs mcire wili, magram aqvs zrdis maRali tempebi. isini imyofebian 

bazarze gayvanis etapze da mogeba, romelic maT SemoaqvT umniSvneloa 

(xandaxan uaryofiTi). maTi gavlena sawarmos finansur mdgomareobaze 

uaryofiTia, radgan Txoulobs mniSvnelovan investiciebsa da did marketingul 

xarjebs, Tanac im nawilisac, romelic am saqonels uWiravs bazarze. firmam 

yuradRebiT unda gaaanalizos viTareba da gansazRvrul stadiaze gadawyvitos 

gaagrZelos Tu ara am saqonlis warmoeba Semdgomi investiciebis gamoyenebiT, 

raTa isini gadaiqcnen `varskvlavebad~ an Tu sasargeblo iqneba masze uaris 

Tqma? 

naTqvamidan vaskvniT, rom bostonis modeli moicavs saqonlis sasicocxlo 

ciklis yvela stadias: zrdas, stabilizacias da vardnas. amis Sesabamisad 

mewarmem mTavari aqcenti unda gaamaxvilos imaze, rom asortimentuli portfeli 

Sedgebodes saWiro proporciebSi warmodgenili `mewveli (fuliani) Zroxebisa~ da 

`varskvlavebisagan~, aseve CarTuli unda iyos gansazRvruli raodenobis `kiTxvis 

niSnebi~ (Znelad aRsazrdeli bavSvebi), magram rac Seexeba `daRlil beber 

ZaRlebs~, maT, rogorc wesi, Tavidan icileben. 

saqonlis sasicocxlo cikli xasiaTdeba Tavisi ganviTarebis stadiebiT (rac 

ukve aRvniSneT) da etapebiT. cxrilSi mocemulia saqonlis sasicocxlo ciklis 

etapebi da maTi gaTvaliswinebiT mocemulia gasaRebisa da miRebuli mogebis 

maxasiaTeblebi. am cxrilis fonze saqonlis sasicocxlo cikli xasiaTdeba 

Semdegi parametrebiT: 

a) produqciis sasicocxlo ciklis ZiriTadi etapebis daxasiaTeba, 

b) marketingis amocanebi saqonlis sasicocxlo ciklis etapebze, 

g) momxmarebelTa upiratesi tipebi sasicocxlo ciklis etapebis mixedviT, 

d) marketingis zogierTi elementis Tanafardoba sasicocxlo ciklis calkeul 

etapebze. 

e) finansuri miznebi sasicocxlo ciklis zogierT etapze. 

davasabuToT isini: 
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produqciis sasicocxlo cikli aris koncefcia, romelic SesaZlebels xdis 

aRvweroT produqtis gasaReba, mogeba, momxmareblebi, konkurentebi da marketingis 

strategia saqonlis bazarze Semotanis momentidan misi moxsnis momentamde. 

sasicocxlo ciklis koncefcia Camoayaliba da danerga amerikelma mecnierma 

Teodore levitma (1965). 

mewarmisaTvis mocemuli koncefcia sainteresoa ramdenime mizezis gamo, 

pirvel rigSi firmis marketologebis saqmianobis dadgena: 

a)  saqonlis sasicocxlo dro moklea,  vidre adre; 

b) axali produqcia moiTxovs mzard investiciebs; 

g) es koncefcia mewarmes saSualebas aZlevs gaiTvaliswinos cvlilebebi momxma-

reblebis gemovnebaSi, konkurenciisa da gasaRebis arxebis mxardaWeraSi da Seu-

sabamos maT sakuTari sawarmos marketingis gegma; 
d) koncefcia mewarmes saSualebas aZlevs gaanalizos sasaqonlo asortimenti, 

romelsac igi SesTavazebs. mravali firma cdilobs miaRwios Tavis sawarmoSi 

axali, ganviTarebadi (momwifebaSi myofi) da gajerebuli saqonlis dabalan-

sebul Sexamebas. 

saqonlis sasicocxlo cikli SeiZleba gamoyenebul iqnes produqciis saxis _ 

kompiuterebi, produqciis tipis _ personaluri kompiuteri da savaWro niSnis 

(markis) `ai-bi-em~ mimarT. aqedan produqciis tipi ufro kargad gamoixateba 

tradiciul sasicocxlo ciklSi, vidre saxe da marka. 

mewarmisaTvis metad saintereso movlenaa saqonelTa sasicocxlo ciklis 

saxeebi, romlebic erTmaneTisagan gansxvavdebian rogorc xangrZlivobiT, aseve 

formiT. j. evansi da b. bermani gvTavazobs maT ramdenime saxes sqemebiTa da 

komentarebiT (nax. 5): 

1. tradiciuli mrudi moicavs gamokveTili saqonlis bazarze Semotanis, zrdis, 

momwifebis, gajerebisa da vardnis periodebs; 

2. klasikuri mrudi (bumi) aRwers gansakuTrebulad popularul produqts drois 

sakmaod grZel periodSi stabiluri gayidvebiT. 

3. gatacebis mrudi aRwers iseT saqonels, romelmac miiRo swrafi aRzeveba da 

popularobis vardna; 

4. xangrZlivi gataceba gamovlindeba (iseve, rogorc wina SemTxvevaSi), magram im 

gansxvavebiT, rom amjerad am saqonlis gayidvis moculoba umniSvnelo nawilia 

im gayidvisa, rac hqonda gatacebis saqonels; 

5. sezonur mruds anu modis mruds adgili aqvs, roca saqoneli kargad saRdeba 

droSi ganawilebuli periodis ganmavlobaSi; 

6. ganaxlebis mrudi anu nostalgiis mrudi aRwers saqonels, romelic TiTqos 

moZvelda, magram xelaxla gaxda popularuli; 

7. Cavardnis mrudi axasiaTebs saqonels, romelsac saerTod ar hqonda warmateba. 
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saqonlis sasicocxlo ciklis koncefciam dros gauZlo, radganac man didi 

samsaxuri gauwia mewarmeebs da, ra Tqma unda, marketologebs. am koncefciis 

msoflmxedveloba metad Rrmaa da mewarme, romelic Cawvdeba mas, igi lideria 

bazarze da warmatebuli saqmeSi. es kargi da gamokveTili modelia, romelmac 

mogvca Zlieri baza produqtis dasagegmavad da misi proeqtis marTvisaTvis, magram 

aRsaniSnavia erTi arsebiTi movlena, romelic eyrdnoba amerikeli mecnierebis 

kvlevis masalebs (j. evansi, b. bermani). maT mier dadgenil iqna, rom produqtis 

prognozirebisas mocemulma koncefciam ver gamoavlina Tavisi sargebloba. isini 

gvaZleven Semdeg dasabuTebul mizezebs: 

1. sasicocxlo ciklis etapebi, saerTo xangrZlivoba da forma icvleba pro-

duqtis saxis mixedviT; 

2. gare faqtorebi, ise rogorc ekonomika mTlianad, informaciis done da 

momxmarebelTa cxovrebis stili did gavlens axdens produqtis mdgomareobaze 

da Seamcirebs an gaaxangrZlivebs sasicocxlo cikls; 

3. mewarmes (firmas) SeiZleba gaaCndes SesaZlebloba  ara marto marTos es 

cikli, aramed gaagrZelos, efeqtur marketings ki aqvs SesaZlebloba moizidos 

bazris axali segmenti, ipovos produqtis axali gamoyeneba an iqonios 

dilerebis didi mxardaWera; 

4. zogierT mewarmes  (es RonisZieba gaTvlilia im mewarmeebze, romelTa intuicia 

Zalian maRalia, moqmedeba gaTvlili da gawonasworebuli riskis pirobebSi) 

SeuZlia gaakeTos (gaTvalos) TviTaxdenili winaswarmetyveleba, rodesac isini 

prognozs akeTeben gayidvebis vardnaze da Semdeg  aRar afinanseben 

marketingul mxardaWeras. es, rom ar gaekeTebinaT, saqonels SeeZlo moetana 

ara zarali, aramed mogeba. am movlenas adgili aqvs maSin, rodesac mewarme 

SeamCnevs, rom erT-erTi produqtis gayidvaTa moculoba mcirdeba, situaciis 

Rrmad  garkvevis Semdeg igi wyvets am produqtis marketingul mxardaWeras da 

amiT uzrunvelyofs misi gayidvebis swraf vardnas da, Sesabamisad, bazridan 

gamoyvanas. 

mocemuli mizezebis gaTvaliswinebiT, mecnierTa mier gamokvleul iqna oTxi 

sxvadasxva produqti da daadgines Semdegi: 

- Znelia iwinaswarmetyvelo rodis daiwyeba Semdegi stadia, ramden xans gastans 

da ra doneebs miaRwevs gayidvis moculoba? 

- produqtis etapi SeuZlebelia zustad ganisazRvros sasicocxlo ciklSi. 

- ciklis oTxi ZiriTadi faza ar iyofa gamokveTil etapebad. gansazRvrul 

momentSi SeiZleba moxdes, rom produqtma miaRwia momwifebis etaps, roca man 

faqtiurad miaRwia droebiT stabilizacias zrdis etapze. 

Cven mier aRniSnuli iyo, rom saqonlis sasicocxlo ciklis koncefcia 

misaRebia da Tanac kargi safuZvelia produqtis dagegmvisa da marTvisaTvis. es 

varianti  ufro dawvrilebiT ganixileba. produqtis prognozirebas da masTan 

dakavSirebul movlenebs ar SevexebiT. amerikeli mecnierebis kvlevis masalebi 

mogveCvena sainteresod da amitom ganvixileT koncefciis da prognozirebis 

SeuTavseblobis ramdenime mizezi, davaxasiaTeT isini. mewarmisaTvis am mizezebs 

didi mniSvneloba aqvs da Tanamedrove bazris pirobebis gaTvaliswinebiT verc 

erTi qveynis bazari da bazarze moqmedi mewarme ver ityvis (daiqadnis), rom misi 

saqme stabiluria da masze gavlenas ar axdens rogorc Siga, aseve gare faq-

torebi, mag., mTlianad qveynis ekonomika. amas mewarmisaTvis eqneba  mniSvneloba, 

Tu amerikis, iaponiisa da evropis zogierTi qveynis firmebi stabilur sabazro 

pirobebSi saqmianoben da mainc awydebian mravali saxis gaurkvevlobas, gar-

damavali qveynis firmebs ki ufro rTuli problemebis gadalaxva uwevT da arc 

fiqroben SeaCeron saqme, amitom mewarmem saqarTveloSi muxlmoudreklad unda 

imoqmedos da mihyves qiziyeli feria ilaSvilis ojaxSi mosmenil erT-erT 

qarTul andazas _ `saqme ZaRlia, Tavis Tavs gaitans~. 

ukanasknel wlebSi msoflio praqtikaSi moqmedebs mimarTuleba proeqtis 

menejmenti, romelic, Tavis mxriv, warmoadgens sasicocxlo ciklis koncefciis 

gamoyenebis saSualebas produqtis dasagegmavad da samarTavad, e.i. axali 
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produqtis damuSaveba da marTva ciklis koncefciis Sesabamisad proeqtis 

menejmentis farglebSi. amasTan axali produqti (saqoneli, saqme, samuSao) iTva-

liswinebs arsebuli proeqtis (produqtis) modifikacias an siaxles, romelsac 

momxmarebeli Tvlis mniSvnelovnad gamosayeneblad. aq gaTvaliswinebulia ro-

gorc arsebulis, aseve siaxlis proeqtis unikaluroba, ganumeorebloba da 

rodesac momxmarebels eqneba mis unikalurobaze, da saerTod, mis maxasiaTeblebze 

zusti informacia, maSin mas warmateba eqneba. 

modifikacia firmis produqciaSi cvlilebebs iwvevs da moicavs axal 

modelebs, stils, fers, saqonlis gaumjobesebasa da axal savaWro markas. mcire 

siaxle _ esaa saqoneli, romelic adre ar iyideboda erTi firmis mier, magram 

realizacias uwevda sxva firma. mniSvnelovani siaxle _ esaa produqti, romelic 

bazarze adre ar iyideboda arc mocemuli da arc sxva kompaniebis mier.  maTi 

danergva iwvevs danaxarjebis, riskisa da drois zrdas, raTa miRweul iqnes 

Semosavlianobis saWiro done. praqtikaSi, maT Soris amerikasa da iaponiaSi axali 

produqtebis 70% modifikaciaa, 20% _ mcire inovaciebi da 10% _ mniSvnelovani 

siaxleni (mag., saojaxo kompiuteri). 

axali produqtebi SeiZleba damuSavebul iqnes TviT firmis mier an xdeba 

maTi SeZena sxva firmebisagan. meore SemTxvevaSi SeiZleba mTlianad firmis SeZena 

an dados masTan e.w. salicenzio xelSekruleba, romlis safuZvelze kompania  

gamomgonebels gasaRebis moculobidan uxdis gansazRvrul procents. marTalia 

aseTi SeZena amcirebs kompaniis riskebsa da saWiro dros, magram zrdis 

investiciebs da sainovacio saqmianobidan qmnis Tavisebur damokidebulebas sxva 

organizaciebze. 

produqtis arsebobis (sicocxlis) periodis gaanalizeba mewarmes aZlevs 

udides gamocdilebas, Semosavals, matebs Zalas, fasdeba misi Zalisxmeva, 

gamarTlebulia misi riskebi da, rac mTavaria, man miaRwia swored imas, riskenac 

miiRwvoda, ibrZoda, mTel drosa da saxsrebs xarjavda. produqtis sicocxlis 

ganmavlobaSi warmoiqmneba gayidvebis swrafi zrdis stabiluri periodi imis 

mixedviT, Tu ra raodenobis momxmarebeli iZens am saqonels. es aris swored 

yvelaze mniSvnelovani produqtisa da gafurCqvnis periodi, konkurentebisa da 

momxmareblis mizidvis periodi, mewarmisaTvis gansakuTrebuli yuradRebis gasa-

maxvilebeli periodi. roca misi saqonliT bazari gajerebulia konkurencia 

mkacrdeba. swored am drosa da pirobebSi mewarme iWers gayidvebis maRal dones 

(risTvisac gamohyofs saWiro investiciebs marketingze, gasaRebasa da warmoebaze), 

zrdis saimedoobas da gamoyenebis moxerxebulobas, iyenebs gayidvebis kon-

struqciaSi axal masalebsa da mimarTulebebs, sTavazobs modelebis mTel wyebas; 

zrdis momsaxurebas momxmareblebisaTvis; sxvagvarad anawilebs saqonels, gadis 

axal geografiul bazrebze. demonstracias ukeTebs produqciis gamoyenebis 

mimarTulebebsa da xerxebs; sTavazobs  saqonlis axal markebs; amcirebs fasebs; 

gadis bazris axal segmentebze. am periods sWirdeba mewarmis intuicia, gamoT-

vlili riski, moqnili menejmenti, operatiuli Careva. es periodi imiTaa gan-

sakuTrebuli, rom am dros mimdinareobs saqonlis boboqari cxovreba da, amis 

Sesabamisad, es periodi arc mewarmes aZlevs mosvenebas da dawynarebul cxov-

rebas, es periodi stabiluria mxolod bazrisaTvis, mxolod gayidvebis rao-

denobis mixedviT, magram ara mewarmisaTvis. am drois Semdeg raRac momentSi 

mewarmem unda gansazRvros, xom ar damTavrda am produqciis sargeblobis dro? 

grZeldeba Tu ara misi sargeblianoba? xom ar gaxda igi daZvelebis kandidati? 

xom ar dadga misi bazridan moxsnis dro? 

 
 

3.4. mewarmis sasaqonlo politikis gansakuTrebuloba da unari 
 

mewarme Tavisi sasaqonlo politikis Camoyalibebisas mimarTulia momav-

lisaken da iTvaliswinebs saqonlis realur arsebobas, rom yvela saqoneli 

(produqti) maTi sabazro warmatebis, popularobis da gamoyenebis srulyofis 
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(drois Sesabamisad) miuxedavad mokvdavia anu dRes Tu xval dadgeba dro misi 

bazridan gamoyvanisa. amitom saqonlis arsebobis (sasicocxlo) periodis 

dagegmvisas mewarmes gansazRvruli unda hqondes misi Secvla, romeli saqonliTa 

da rodis, pirvel rigSi sad, romel bazarze an segmentze? Cveni dakvirvebiT, 

rodesac mewarmes bazarze gamoaqvs da nergavs axali saqonlis saxeebs, igi ara 

marto cdilobs miaRwios, aramed aRwevs kidevac (ramdenime miznis mixedviT) 

warmatebas, maT Soris gamovyofdiT Semdegs: 

a) afarToebs gasaRebis areals da zrdis brunvas; 

b) amis safuZvelze izrdeba mogebis done; 

g) mcirdeba mewarmis firmis damokidebuleba erTi saqonlis an jgufis reali-

zaciis mimdinareobaze; 

d) efeqturadaa gamoyenebuli saqonlis gadaadgilebis arsebuli sistema; 

e) izrdeba arsebuli warmoebis utilizaciis xarisxi; 

v) iqmneba firmis inovaciuri saxe; 

z) warmatebas aRwevs SerCeuli diversifikaciis sistema da a.S. 

qvemoT CamoTvlilia axali produqtis arsebobis periodSi mimdinare mov-

lenebi, sadac gamokveTilia warmatebuli mewarmis unari: mewarmis firmam, rome-

lic bazarze saqmianobs da gaaCnia cikluri an sezonuri gasaReba SeiZleba 

warmatebas miaRwios axali produqtis danergviT bazarze, amiT stabiluri gaxa-

dos gasaReba da Seamciros xarjebi mTeli wlis ganmavlobaSi. mag., amerikulma 

firmam `iunion karbaidi~, romelic ZiriTadad saqmianobs qimiuri produqciis 

biznesSi, diversificireba moaxdina soflis meurneobaSi, Tevzis meurneobasa da 

samedicino mowyobilobebSi da amiT cdilobda Tavi daeRwia da Seemcirebina 

Tavisi damokidebuleba firmis qimiuri biznesis ciklurobisgan. meore magaliTi: 

firma `blek end drukers~, romelic msoflioSi cnobilia, rogorc Zaluri 

mowyobilobebis mwarmoebeli, mkveTrad Seamcira gazonebisa da buCqnarebis 

SemWreli da Semasworebeli mowyobilobebis warmoeba da daiwyo Zieba ufro 

tradiciul-asortimentul jgufSi moqmedebisaTvis. man SeiZina sayofacxovrebo 

xelsawyoebis qarxana `jeneral eleqtrikisagan~, riTac Seamcira Tavisi damokide-

buleba ZiriTadi biznesis ganviTarebaze. 

mewarmem firmis ganviTarebis dagegmvisas unda gaiTvaliswinos im drois 

xangrZlivoba, romelic saWiroa axali produqtis ideidan mTlian komerciul 

gamoyenebamde misayvanad. aq miTiTebuli magaliTi TiTqmis tipuria mravali 

mewarmis saqmianobasa da cxovrebaSi. es magaliTi aseve gviCvenebs maT Seupovrobas 

da mewarmis ZiriTad cnebas `dawyebuli saqme bolomde unda miiyvano~. 1965 wels 

firma `sirlis~ TanamSromelma (aSS) SeniSna, rom preparati `aspartami~ SeiZleba 

gamoyenebul iqnes, rogorc dabalkaloriuli Sedgenilobis nivTiereba da daiwyo 

kvlevebi. 1973 wels firmam mimarTa kvebis produqtebisa da samkurnalo prepa-

ratebis makontrolebel federalur organos, raTa neba daerTo mis sawar-

moeblad. mxolod 1983 wels mieca ufleba gamoeyenebinaT `aspartami~ dietur 

gazian sasmelebSi. maSinve `koka-kolam~ dado xelSekruleba `sirlTan~ da 1984 

wels gaasaRa 585 mln dolaris produqcia. e.i. TiTqmis 20 weli dasWirda firmas, 

raTa ideidan mTlian komerciul warmatebamde mietana axali saqoneli. 

axal produqcias SeuZlia mewarmes misces did mogeba, xolo firmas 

saSualeba gaakontrolos marketingis strategia. mag., firma `koleko~ (aSS), 

romelic cnobili iyo, rogorc sayofacxovrebo eleqtronikis sferoSi war-

matebuli, 1983 wels daiwyo Tojinebis axali saxis warmoeba da erTi wlis Semdeg 

15-jer gazarda mogeba 1982 welTan SedarebiT (1982w. iyo 14 mln dolari, 1984 wels 

gaxda 210 mln dolari) da am qmedebiT gadarCa im didi danakargebisagan, rac 

miiRo Tavisi ZiriTadi produqciis warmoebis Cavardnis gamo. riskis Sesam-

cireblad mravali mewarme gonivrulad cdilobs Seamciros damokidebuleba erTi 

saqonlis an asortimentis jgufisagan. magaliTad, kompaniam `ouSen sprei~, rome-

lic amjerad uSvebs sxvadasxva xilisgan warmoebul sasmelebsa da produqtebs 

da aRaraa damokidebuli im produqciaze, romelic mzaddeboda mxolod marwyvi-
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sagan, aseve firma `torTl vaqsa~, romelic amzadebda avtomobilis movlis saSua-

lebebs, daiwyo fexsacmlis kremisa da qsovilis dacvis saSualebebis warmoeba. 

zogierTi mewarme cdilobs maqsimaluri efeqturobiT gamoiyenos axali pro-

duqciis sarealizaciod mis mier Seqmnili gasaRebis sistema. es saSualebas iZle-

va ganawilebul iqnes ramdenime produqts Soris danaxarjebi gasaRebaze, rek-

lamasa da saqonlis gadaadgilebaze, xeli Seuwyos dilerebis saqmianobas da Ta-

vidan aicilos potenciuri konkurentebis SesaZlebloba gamoiyenos firmis mana-

wilebeli qseli. CamoTvlil firmebs SeuZlia mravali savaWro wertili uzrun-

velyos axali produqtis miwodebiT da xeli Seuwyos dilerebis saqmianobis war-

matebas. 

mewarme cdilobs efeqturad gamoiyenos teqnologiuri CamorCena. mag., firmam 

`kenani~ daamuSava martivi, iafi fotoaparati da piradi moxmarebis aslis 

fotogadamRebi. sxvaTa Soris am siaxlem principulad Secvala am saqonlis 

bazari da gasaqani misca sxva kompaniebs ganeviTarebinaT Tavisi teqnologiebi. 

Sesabamisad, moxda teqnologiuri winsvla da bazarma miiRo axali saqoneli, 

romelic dResac sargeblobs moTxovniT. 

samewarmeo saqmianobaSi mewarme cdilobs ipovos arsebuli warmoebis nar-

Cenebis gamoyenebis gzebi. mag., firmebi, romlebic awarmoeben Tevzis, qaTmis, 

saqonlisa da sxva xorceulis produqtebs, aseve navTobis, qvanaxSirisa da 

gazisagan sxvadasxva produqtebs, mividnen im daskvnamde, rom am warmoebisagan 

miRebuli narCenebi Tavisuflad SeiZleba gamoyenebul iqnes sxva produqtebis 

dasamzadeblad. mravali kosmetikuri firma, romelTac saqme hqondaT rZis 

produqtebTan, aseve qvanaxSirTan aRmoaCines, rom maTi narCenebisa da TviT 

qvanaxSiris bazaze SeiZleba Seiqmnas axali kosmetikuri, farmacevtuli da kvebis 

produqtebi. aseTi magaliTi mravalia. 

mewarme nergavs axal saqonels momxmarebelTa demografiuli maxasiaTeblebis 

cvlilebis reagirebisa da cxovrebis stilis safuZvelze. es mimarTuleba 

amouwuravia, radgan axali teqnologiebi cvlis sazogadoebas, gavlenas axdens 

mosaxleobaze, aseve TviT sazogadoeba ganicdis socialur, ekonomikur da, amis 

safuZvelze, demografiul cvlilebebs. amitomaa dayofili msoflio Zalze gan-

viTarebul, ganviTarebad, gardamavali ekonomikisa da ekonomikurad CamorCenil 

(ganuviTarebad) qveynebad. aseTi dayofis Sesabamisad momxmarebelTa moTxovna 

viTardeba nebismier pirobebSi da mewarme sad, rodis da rogor moaxerxebs 

moTxovnis dakmayofilebas damokidebulia mis survilze, ideebze, resursebsa da 

intuiciaze, rasakvirvelia sakuTar motivaciebsa da interesebze. 

axali saqonlis kargi grZelvadiani dagegmva moiTxovs sistematuri gamok-

vlevebis Catarebas da damuSavebas; axal saqonelze wayenebuli moTxovnebis 

dakavSirebas firmis SesaZleblobebTan; didi yuradRebis miqcevas imaze, rogor 

afaseben momxmareblebi saqonlis parametrebs; droisa da saxsrebis arxebiT 

xarjebs; damcvel da Semtev dagegmvas. amasTan, mewarme mzad unda iyos, rom 

zogierTi axali produqti SeiZleba Cavardes da ar iqnes miRebuli bazris mier 

momxmarebelTa cvladi moTxovnebisa da konkurenciis Sedegad. progresulad 

moazrovne da moqmedi mewarme aucileblad unda wavides riskze. amis dasa-

dastureblad upriania moviyvanoT amonaridi*: `Tqven unda elodoT waruma-

teblobas da ar unda geSinodeT maTi, radganac Tqven ar uSvebT Secdomebs, e.i. ar 

midixarT riskze, rac aucilebelia naRdi siaxlisaTvis. magram Tqven rasac unda 

moeridoT esaa xangrZlivi Secdomebi. Tqven unda mieCvioT swrafad aRmoaCinoT 

Secdomebi da misceT efeqturi rekomendaciebi maT Sesacvlelad~. 

imis gamo, rom ukanaskneli 10-15 wlis ganmavlobaSi gaumjobesda marketingis 

teqnologiebi, axali produqciebis warumateblobis done mainc maRalia iseve, 

rogoric iyo 30-35 wlis win. amerikuli gamocemebis safuZvelze igi 35% aRwevs. 

 

*j. evansi, b. bermani. `marketingi~ m.: ekonomika. 1990, gv. 162 
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saqonlis warumatebloba SeiZleba ganisazRvros absoluturi da fardobiTi 

gagebiT. absoluturs adgili aqvs maSin, rodesac mewarme uZluria kompensireba 

moaxdinos Tavis danaxarjebze, warmoebasa da marketingze da amiT did zarals 

Rebulobs. fardobiTi warumateblobisas mewarme mogebas Rebulobs saqonlis 

realizaciiT, magram mocemulma produqciam ver miaRwia gamiznul miznebs 

mogebaze an uaryofiTad imoqmeda mewarmis firmis saxelze. am dros mogebis da 

zaralis gaangariSebisas saWiroa ganisazRvros zemoqmedeba saqonlis firmis da 

sxva produqciis gasaRebaze. 

mewarmem unda icodes, rom mis saqmianobas axali produqciis ideidan srul 

ekonomikur warmatebamde miyvanis periodSi arsebobs iseTi gansakuTrebuli 

faqtorebi, romelTa gauTvaliswinebloba iwvevs nebismieri produqciis waruma-

teblobas. yvelaze mniSvnelovan faqtorebs, romlebsac mivyavarT produqciis 

absolutur da fardobiT warumateblobamde miekuTvneba arasakmarisi ganmasxvave-

beli upiratesoba sxva msgavs saqonelTan SedarebiT, cudi dagegmva, saqonlis 

bazarze gamotanis arasaxarbielo (uxeiro) momenti da axali produqciis 

momxreTa gadaWarbebuli enTuziazmi. 

 
 

3.5. axali produqciis dagegmva 
 

mewarmisaTvis udidesi mniSvneloba aqvs axali saqonlisa da momsaxurebis 

warmoebas da misi meSveobiT bazris an misi segmentis nawilis dakavebas da 

SemdgomSi gafarToebas. amitom siaxlis ideis periodi generaciidan ekonomikuri 

warmatebis miRwevamde Sedgeba Svidi etapisagan da es procesi warmoadgens axali 

saqonlis proeqtis menejmentiT gaTvaliswinebul saorganizacio saqmianobas. 

proeqtis menejmentis Taviseburebebi mocemulia wina nawilSi, aq  proeqtis 

dagegmvaze gavamaxvilebT yuradRebas. produqtis dagegmvis procesSi mewarme 

Tavisi saxsrebiTa da saSualebebiT qmnis potenciur SesaZleblobas, afasebs mas, 

Tavidan icilebs miuRebel maxasiaTeblebs, iRebs maTze momxmareblebis 

warmodgenas, amuSavebs axal produqcias (momsaxurebas), gamocdis da nergavs 

bazarze. proeqtis muSaobis SeCereba SeiZleba nebismer dros, magram 

gasaTvaliswinebelia erTi mniSvnelovani momenti _ Tu axali produqtis proeqts 

xelmZRvanelobs mewarme an mewarmis mier gamoyofili misi firmis romelime 

ganyofileba an mimarTuleba, maSin aseTi movlena SeiZleba moxdes yovelgvari 

garTulebis gareSe. magram Tu axali produqtis proeqts (mis dagegmvas) awarmoebs 

specialurad Seqmnili damoukidebeli proeqtis menejmenti, maSin proeqtis 

Sewyveta SemkveTis_mewarmis iniciativiT gamoiwvevs zarals im moculobiT, rac 

Cadebuli iyo produqtis proeqtSi. proeqtis gagrZelebisas xarjebi bunebrivia 

gaizrdeba imis mixedviT, Tu rogori tempiT mimdinareobs produqciis dagegmvisa 

da damuSavebis procesi. 

axali saqonlis dagegmvisas yvelaze mniSvnelovania ideis warmoSobis etapi. 

SeiZleba arsebobdes didi raodenobis idea romelime teqnologiaze, saqonelsa da 

momsaxurebaze da aqedan SesarCevia erTaderTi. ase, magaliTad, 1968 wels 

amerikuli samrewvelo sawarmoebi acxadebdnen, rom arsebobda 58 idea produq-

ciaze, rom mieRoT erTi warmatebuli. 1981 wels es firmebi uCvenebdnen ukve 7 

ideas  produqtebze erTi warmatebulis misaRebad. aseTi gaumjobesebis miRweva 

xdeboda produqciis swori dagegmvisa da SerCevis safuZvelze. dResdReobiT kom-

paniebi mets xarjaven produqtis dagegmvis adrindel etapebze da amitom ixarjeba 

SedarebiT naklebi Semdgom etapze. ideis generacia aris axali saqonlis Seqmnis 

SesaZleblobis mudmivi sistemuri Zieba. masSi Sedis axali ideebis wyaroebis 

gamovlena da maTi Seqmnis meTodebi. ideebis wyaroebs miekuTvneba TviT mewarme, 

misi TanamSromlebi, gasaRebis arxebi, konkurentebi, mTavroba da a.S. wyaroebi 

orientirebulia bazarze,  samecniero institutebsa da laboratoriebze.  

pirveli avlens SesaZleblobas, romelic damyarebulia momxmareblis 

survilsa da saWiroebaze. Semdgom xdeba am survilebis orientireba samecniero-
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kvleviT samuSaoebze. meoris mixedviT, fundamenturi gamokvlevebis safuZvelze 

SesaZleblobebis gamovleniT (aseve gamoyenebiTi kvlevebi) xdeba axal saqonelze 

ideebis damuSavebisaTvis arsebuli mecnieruli meTodebis mizanmimarTuli gamoy-

eneba (ase iqna miRebuli antifrizi, sinTetikuri boWko, penicilini da sxv.). 

axali saqonlis dagegmvis procesi Svidi etapis erTobliobaa, romelTa 

efeqturad Sesruleba damyarebulia ideebis wyaroebze. isini erTmaneTTan kav-

SirSia da wina etapis Seusrulebloba wyvets mis kavSirs Semdgom etapebTan. maT 

miekuTvneba ideis generacia, produqciis (saqonlis) Sefaseba, koncefciis Sefaseba, 

ekonomikuri analizi, produqciis damuSaveba, sacdeli marketingi, komerciuli 

realizacia. 

axali ideebis generaciis meTodebSi Sedis gonebrivi Seteva (mewarme Tavis 

irgvliv qmnis e.w. `gonebriv centrs~, jgufs, romelSic Sedian profesionalebi da 

isini Ria bWobis Sedegad stimuls aZleven ideebis farTo wris warmoqmnas), 

arsebuli produqciis analizi da gamokiTxvebi. am dros mewarmisaTvis mniS-

vnelovania am centridan miiRos ideebi sxvadasxva adamianebisagan, moaxdinos didi 

raodenobis ideebis generacia da, rac mTavaria, ar gaakritikos am centris 

wevrebi, rogori uCveulonic ar unda iyvnen (mag., filmis `Serekilebi~ gmirebi). 

mewarmem `gonebrivi centris~ meSveobiT (es SeiZleba iyos mrCevelTa sabWo an 

firmaSi direqtorTa sabWo) gamohyo potenciuri saqonlis saxeebi. man unda 

moadinos produqciis gamofiltvra, gamoricxos cudi, miuRebeli ideebi Semdgomi 

ganxilvisagan. amisaTvis mewarme iyenebs gasafiltrav (gamomricxav) nusxas, 

romelSic CamoTvlilia axali saqonlis mniSvnelovani maxasiaTeblebi, adarebs am 

SerCeul Tvisebebs yvela ideis parametrebs. warmoadgens standarts da saSua-

lebas iZleva SevadaroT ideebi erTmaneTs. es nusxa Sedgeba TvisebaTa sami 

jgufisagan: zogadi, marketinguli da sawarmoo. maxasiaTeblebis TiToeuli jgu-

fis mixedviT xdeba TiToeuli ideis, produqciis ramdenime parametris Sefaseba 

10-baliani skalis safuZvelze: 1-dan (gamoCenili) 10-mde (Zalian cudi). amas garda, 

xdeba produqciis TiToeuli parametris mniSvnelobis Sefaseba, radgan isini 

sxvadasxvagvarad axdenen saqonlis warmatebaze gavlenas. qvemoT mocemulia axali 

produqciis Sesafasebeli maCveneblebis nusxa, romelmac farTo gavrceleba pova 

amerikaSi da migvaCnia, rom igi aseve  warmatebiT SeiZleba iqnes gamoyenebuli 

qarTveli mewarmeebis mier. 

dResdReobiT saqarTveloSi saqonlis, produqciis dapatentebas ar eniWeba 

iseTi mniSvneloba, rogorc aSS-Si. magram imis gamo, rom Cveni qveyana ukve 

msoflio savaWro organizaciis wevria momavalSi maxasiaTeblebs kanoniT mie-

niWeba msgavsi mniSvneloba, rogorc ekonomikurad ganviTarebul qveynebSia. 
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axali produqciis Sesafasebeli maCveneblebis sia 
 
 

# maCveneblebi 
Sefasebis 

mniSvneloba 

1 axali  produqciis saerTo maxasiaTeblebi  

1.1 potenciuri mogeba  

1.2 arsebiTi konkurencia  

1.3 potenciuri konkurencia  

1.4 bazris sidide  

1.5 investiciebis done  

1.6 dapatentebis SesaZlebloba  

1.7 riskis xarisxi  

2 axali produqciis marketinguli maxasiaTeblebi  

2.1 Sesabamisoba marketingul SesaZleblobebTan  

2.2 arsebul produqciaze zegavlena (sasaqonlo markebi 

(niSnebi)) 

 

2.3 arsebuli samomxmareblo bazrebisaTvis mimzidvelobis done  

2.4 produqciis saarsebo (sasicocxlo) ciklis potenciuri 

xangrZlivoba 

 

2.5 saxeze zegavlena  

2.6 sezonuri faqtorebis mimarT mdgradoba  

3 axali produqciis sawarmoo maxasiaTeblebi  

3.1 sawarmoo SesaZleblobebTan Sesabamisoba  

3.2 komerciul realizaciamde drois xangrZlivoba  

3.3 produqciis warmoebis simartive  

3.4 SromiTi da materialuri resursebis xelmisawvdomoba  

3.5 konkurentmedegi fasebis mixedviT warmoebis SesaZlebloba  

 

yvela maxasiaTeblis Sefaseba xdeba 10-baliani sistemiT, mewarme TiToeul 

maxasiaTebelze adgens mniSvnelobis wonas, radganac, TavisTavad cxadia, yvelas 

ar gaaCnia Tanabari mniSvneloba. 

filtraciis dros unda ganisazRvros axali produqciis dapatentebis SesaZ-

lebloba. rogorc aRvniSneT, amerikaSi gamomgonebels eZleva gansakuTrebuli 

uflebebi gayidvaze 17 wlis ganmavlobaSi (farmacevtuli preparatebisaTvis 14w.). 

rogorc amerikaSi, aseve saqarTveloSic sasargeblo produqtis an procesis 

patentis mflobels ufleba aqvs gayidos gamogoneba an miiRos sxva privilegiebi, 

an Semosavali kanonis Sesabamisad. 

mewarmes Tavisi saqonlis meSveobiT aucileblad unda hqondes momxma-

reblebTan ukukavSiri ideebisa da produqciis saqmeSi. Semowmdes koncefcia  

niSnavs momxmarebels gamosaSvebad warvudginoT gamiznuli saqoneli da amiT 

gansazRvros momxmareblis damokidebuleba da saqonlis damuSavebis adreul 

etapze Sesyidvis ganzraxva.  mewarmem  icis, rom axal saqonelze koncefciis 

Semowmeba araa Zvirad Rirebuli RonisZieba. amis Catareba SeiZleba potenciuri 

momxmareblidan saqonelze informaciis miRebiT, mimoweriT, telefoniT an zepiri 

gadacemiT. 

am dros saWiroa daisvas mizanmimarTuli SekiTxvebi. mag., advilad gaigeT 

produqciis idea? TvalnaTliv Cans Tu ara am saqonlis upiratesoba bazarze 

arsebul msgavs modelebTan SedarebiT? gwamT informaciisa am saqonelze? iyidiT 

Tu ara mas? SecvliT Tqvens models am axali produqtiT? akmayofilebs es saqo-

neli realur moTxovnas? ra gaumjobesebas SemogvTavazebdiT produqtis sxva-

dasxva parametrze? xSirad iyidiT am saqonels? vin gamoiyenebs mas? TqvenTvis 

rodis ufro sasurvelia misi SeZena? da a.S. 
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produqciis warmoebaze filtraciiT SerCeuli ideebis (darCenili) ekono-

mikuri analizi ufro dawvrilebiT ganixileba, vidre filtraciis sawyis etapze. 

analizi tardeba moTxovnis, xarjebis, kapitaldabandebisa da mogebis mixedviT 

Semdegi faqtorebis Sesabamisad: moTxovnis prognozis, danaxarjebis prognozis, 

konkurenciis, saWiro investiciebisa da momgebianobis safuZvelze. imis gamo, rom 

dagegmvis Semdegi etapi Zvirad Rirebulia da didi dro sWirdeba, amitom 

ekonomikuri analizi droulad tardeba, raTa Tavidan iqnes acilebuli 

naklebefeqturi variantebi. vfiqrobT qarTveli mewarmisaTvis, gansakuTrebiT 

maTTvis vinc Cabmulia da cdilobs xeli Seuwyos adgilobrivi erovnuli 

warmoebis ganviTarebas am faqtorebis codna aucilebelia, radgan mouwevT 

importiorebTan Zlier konkurentul brZolaSi Cabma da gasamarjveblad, qarTveli 

mewarmis konkurentul upiratesobasTan erTad, aucilebelia importulTan 

SedarebiT erovnuli warmoebis saqonlis upiratesobac. 

 

faqtorebi ra gaiTvaliswineba  

moTxovnis 

prognozi 

fasebisa da gasaRebis Sefardeba. potenciuri mokle da 

grZelvadiani gasaReba. gasaRebis zrdis tempebi. sezonuroba. 

meoreuli gayidvebis maCveneblebi. gasaRebis arxebis 

intensiuroba 

danaxarjebis 

prognozi 

saerTo da fardobiTi xarjebi. arsebuli simZlavreebisa da 

resursebis gamoyeneba. sawyisi da mimdinare xarjebis 

Sefardeba. nedleulsa da sxva xarjebze momavlis xarjis 

Sefaseba. masobrivi warmoebis ekonomia. gasaRebis arxebis 

moTxovnileba. amogebis miRwevis done 

konkurencia 

bazarze mewarmis firmisa da konkurentebis wilis mokle da 

grZelvadiani maCveneblebi. konkurentebis susti da Zlieri 

mxareebi. potenciuri konkurentebi. mewarmis, firmis axali 

saqonlis pasuxad konkurentebis savaraudo strategia 

saWiro 

investiciebi 

produqciis dagegmva (inJineringi, sapatento Zieba, 

produqciis damuSaveba, gamocda, dawinaureba (win waweva), 

warmoeba. ganawileba da gasaReba 

momgebianoba 

pirvelsawyisi xarjebis dafarvis periodi. mokle da 

grZelvadiani saerTo da fardobiTi mogeba. fasze kontroli. 

investiciebidan mogeba. riski 

 

produqciis damuSavebis etapze xdeba proeqtis ideis gardasaxva fizikur 

formaSi da bazisuri marketinguli strategiis SerCeva produqtis konstruirebis, 

SefuTvis, markirebis, damuSavebis, produqtis mdgomareobis gansazRvris da 

momxmareblis damokidebulebis da gamoyenebis Semowmebis gziT. 

sacdeli (sasinji) marketingi  aris produqtis marketingis gegmis  dasaxul 

sazRvrebSi realizaciaze RonisZiebebis organizeba erT an ramdenime SerCeul 

regionSi, rodesac mimdinareobs dakvirveba movlenebis realur ganviTarebaze. 

sasinji marketingis mizania Sefasdes saqoneli da winaswar Semowmdes masze 

realur pirobebSi marketinguli saqmianoba, sanam daiwyebodes produqciis 

srulmaStabiani realizacia. aseve gasaRebis qselSi xdeba momxmareblis da 

konkurentebis qcevasa da reaqciaze dakvirveba. am meTodis gamoyenebiT xdeba 

mewarmis mier firmis winsvlisa da produqciis modificirebis gegmis koreqtireba 

da mewarmem SesaZloa Secvalos an cvlileba Seitanos marketingis gegmaSi, 

ganaviTaros an SeaCeros Tavisi saqmianoba produqciis warmoebaze. sacdel 

marketings efeqturad iyenebs cnobili firmebi: `levi strausi~, `makdonaldsi~, 

TofaZis `yazbegi~, Tbilisuri `koka-kola~ da a.S. am meTodis gamoyenebisas 

ramdenime klasikur SekiTxvaze unda miviRoT gadawyvetileba: rodis, sad, ra 

droiT, rogori informacia miviRoT da rogor gamoviyenoT Sedegebi. 
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Catarebis periodi aucileblad ganisazRvreba  momentis SerCeviTa da 

siCqariT. SerCeva damokidebulia produqciis saxeze, sezonurobis droze. moments 

meti upiratesoba aqvs, vidre siCqares. testis Catarebis adgilis SerCevisas 

ganisazRvreba ramden qalaqSi unda Catardes igi. saerTod miRebulia ori-sami 

qalaqis SerCeva, sadac ufro metadaa gamokveTili erovnuli bazari, rogori 

TanamSromlobaa sacalo bazrobasTan, rogoria konkurenciis done da 

SesaZlebloba gavakontroloT da SevamowmoT marketinguli programa. Semowmebis 

xangrZlivoba praqtikaSi miRebulia ori Tvidan or wlamde da es damokidebulia 

imaze, Tu ramdenad uswrebs mewarme Tavis konkurentebs, rogoria xelmeored 

SeZenis sixSire da ramdenad daculia firmis produqciis saidumloeba. mewarmem 

unda gansazRvros ra saxis informaciis miReba surs da rogor Seuxamos is Tavisi 

firmis interesebs. aseve aucilebelia icodes realizaciisa da momxmareblebis 

Sesaxeb, SesyidvaTa tempze, ganawilebisa da gasaRebis sust da Zlier mxareebze, 

dilerebis enTuziazmze, bazris wilze, axali produqciis gavlenaze, firmis sxva 

produqciaze, konkurentebis reaqciaze, marketinguli strategiis efeqturobasa da 

saqonlis mdgomareobaze bazarSi. 

mewarmem unda gadawyvitos rogor gamoiyenos Semowmebis Sedegebi da 

miRebuli informacia. praqtikidan cnobilia, rom zogierT mewarmes ZiriTadad 

ainteresebs momxmareblisagan miiRos aRiareba, da rogorc pirveli etapi reali-

zaciisa, mTeli qveynis masStabiT. meoreni cdiloben gansazRvron produqciis 

warmoebisa da marketingis gegmaSi aucilebeli cvlilebebi. mesameni ki _ 

sabolood gadawyviton produqciis bedi: isini Sewyveten saqonlis warmoebas mis 

komerciul realizaciamde Tu Sedegebi ar Seesabameba firmis interesebsa da 

miznebs. marketingul saqmianobaSi sasinji marketingis gamoyenebas didi mniS-

vneloba eniWeboda. ukanaskneli 10_15 wlis manZilze Semcirda masze interesi, amis 

mizezia sasinji marketingis Catarebis dabali operatiuloba da dafinansebis 

simcire, Semowmebis dagegmvaSi uzustoba, riTac advilad sargebloben moxer-

xebuli konkurentebi, iyeneben sasinji marketingis msvlelobisas miRebul infor-

macias da amiT aRar atareben Tavisi saqonlis gamocdas. aseTi qmedebiT axerxeben 

daewion siaxlis Semomtan sainovacio firmas swored im momentSi, rodesac igi 

emzadeba Tavisi saqonlis sarealizaciod mTeli qveyanis maStabiT. 

mas Semdeg, rac Catarda gamocdebi da axalma saqonelma gaiara yvela etapi, 

mewarme ukve mzadaa gaitanos igi miznobriv bazarze. 

komerciuli realizacia Seesabameba produqtis saarsebo ciklis danergvis 

etaps da moicavs marketingis sruli gegmisa da srulmasStabiani warmoebis 

realizacias, moiTxovs did xarjebsa da gadawyvetilebis swrafad miRebas. am 

etaps axasiaTebs iseTi faqtorebi, romlebic Tavis droze marketingis stra-

tegiaSi figurirebdnen, magram axla dadga misi bazarze gatanis gadamwyveti etapi. 

qvemoT CamoTvlili faqtorebis ganxilva gansakuTrebuli movlenaa mewarmis 

saqmianobaSi: momxmarebelTa mxridan saqonlis aRiarebis siCqare, gasaRebis 

arxebiT aRiarebis siCqare, ganawilebis intensivoba (ramdeni wertilis meSveobiT?), 

sawarmoo SesaZleblobebi, winwawevis struqtura, fasebi, konkurencia, momge-

bianobis miRwevis vada da komerciuli realizaciis Rirebuleba. 

 

 
3.6. marketingi 

 
samewarmeo saqmianobis ganviTareba, mewarmis Semosavlianobis gazrda, mewar-

mis mier warmoebuli saqonlisa da momsaxurebis bazarze gatana, adgilis daWera 

da gafarToeba, gasaRebis qselis organizacia da gayidvaTa raodenobis zrda 

SesaZlebelia mewarmis mier marketingSi miRebuli codnisa da gamocdilebis 

safuZvelze. 

marketings, rogorc Siga safirmo marTvis sistemas aqvs: a) sakuTari meTo-

dologiuri safuZveli; b) principebi; g) funqcia; d) organizaciuli struqtura; e) 

meTodebi; v) xerxebi; z) sainformacio baza. 
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aseTi sistemis mizania bazris aRricxva, Seswavla da moTxovnis analizi 

warmoebis ufro Rrma da dasabuTebuli orientaciisaTvis konkurentunariani 

produqciis gamoSvebaze winaswar dadgenil moculobebSi, romlebic pasuxoben 

firmis gansazRvrul teqnikur-ekonomikur maCveneblebs da romelTa realizacia 

uzrunvelyofs firmis mogebas, bazris gafarToebasa da adgilis SenarCunebas. 

marketings, rogorc marTvis specifikur sistemas, gamoxatavs misi: a) 

gansazRvruli Teoriuli koncefcia; b) azrovnebis saxe, rac ganapirobebs 

samecniero-teqnikur (sakonstruqtoro) da sawarmoo gadawyvetilebebis miRebas, 

momxmareblis mTlianad dakmayofilebas bazris moTxovnis Sesabamisad. 

marketingis filosofia: mwarmoebelma (mewarmem) unda gamouSvas (awarmoos) 

iseTi saxis produqcia, romlisTvisac winaswaraa dagegmili savaraudo gasaReba, 

gansazRvruli donis rentabeloba da mogebis miReba. 

marketingi iTvaliswinebs farTo Ziebas, SemoqmedebiT midgomas sawarmoo 

saqmianobis konkretuli saqmeebis gadasawyvetad da aseT SemTxvevaSi mmar-

Tvelobis funqciaa Seqmnas aucilebeli organizaciuli, teqnikuri, ekonomikuri 

pirobebi muSaTa SemoqmedebiTi saqmianobisaTvis. 

marketingis princips warmoadgens firmis gansazRvruli miznebis dasa-

buTebuli da Tavisufali arCeva da funqcionirebis strategia da, saerTod, 

firmis ganviTareba, rac mimarTulia uaxloesi produqciis warmoebis efeqtur 

Sexamebaze ukve gamoSvebul an modernizebul produqciasTan, aseve im produq-

ciasTan, romelic warmoebidan unda moixsnas. am principis realizaciazea 

orientirebuli marketingis funqcia, kerZod: 

a) sruli da dawvrilebiTi aRricxva sabazro moTxovnisa da momxmarebelTa sur-

vilebisa, maTi moTxovnebi xarisxis, teqnikur-ekonomikuri maxasiaTeblebis, 

siaxlis, dizainisa da sxva. 

b) dasabuTebuli gadawyvetilebebis miReba, 

g) gamosaSvebi produqciis optimaluri asortimentis warmoebis struqturis 

gansazRvra, 

d) sagasaRebo politikis gansazRvra. 

dRevandel pirobebSi saerTaSoriso bazarze gansakuTrebuli mniSvneloba eniWeba 

marketingis Semdeg mimarTulebebs: 

a) gamosaSvebi produqciis xarisxze mkacri kontroli, 

b) RonisZiebebis gatareba gasaRebis organizaciaze, 

g)  gayidvis Semdgomi teqnikuri momsaxureba, 

d)  teqnikuri da sxva momsaxurebis gaweva, 

e)  sareklamo kompaniis gatareba. 

marketinguli marTvis sistemis Sedegs miekuTvneba: gansazRvruli miznebis 

Sesruleba, maqsimaluri da mdgradi mogebis miReba, bazarze mkvidrad damagreba an 

axal bazarze SeRweva. 

Siga safirmo marketinguli sistema xels uwyobs firmis mizanmimarTuli 

orientaciis Camoyalibebas bazris ganviTarebasa da damkvidrebaze arsebuli 

saqonlis, xolo SeRweva-warmoebaSi gasaSvebi saqonlis meSveobiT. aseT Sem-

TxvevaSi Siga marketingi gavlenas axdens firmis samewarmeo saqmianobis organi-

zaciis marTvaze. ingliseli mecnieris l. rojersis azriT, aucilebelia gansxvav-

debodes marketingi, rogorc gansazRvruli koncefcia marketingisgan, rogorc 

specialistebis mier ganxorcielebuli sxvadasxva saxis saqmianobis 

kompleqsisagan, kerZod, marketingi, rogorc azrovnebis arsi, marketingi, rogorc 

moqmedebis arsisagan. misi azriT, marketingi unda iwyebodes koncefciis miRebiT, 

romelic axasiaTebs ara saqmianobaTa saxeebs, aramed maT mizans da Tu koncefcia 

miRebul iqna, firmas marketingis mimarTulebebSi SeuZlia gamoiyenos muSaobis 

organizaciis formebi Siga konkretuli mdgomareobis im pirobebSi, romelSic 

firma moqmedebs. 

aqedan gamomdinare, firmis saqmianoba mimarTulia dasabuTebulad (iTvalis-

winebs ra bazris moTxovnebs)  daadginos da SearCios konkretulad mimdinare da, 

rac mTavaria, grZelvadiani (strategiuli) miznebi, sameurneo saqmianobis resurse-
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bis realuri wyaroebi, gansazRvros asortimenti da produqciis xarisxi, misi 

prioritetebi, warmoebis optimaluri struqtura da mogeba. 

marketingi, rogorc mmarTveli saqmianoba moicavs: 

a) moTxovnis Seswavlas mimdinare da perspeqtiul periodSi, konkretul saqo-

nelze, gansazRvrul bazarze an mis segmentze, momxmarebelTa moTxovnaze 

saqonlis mimarT, mis xarisxze, siaxleze, teqnikur-ekonomikur da ekonomikur 

maxasiaTeblebze, fasis doneze, gasaRebis SesaZlebel arxebze; 

b) saqonlis (produqciis) da momsaxurebis saxis mixedviT marketingis programis 

Sedgenas, rac dakavSirebulia bazris moTxovnaze da masSi yvela aucilebeli 

faqtoris gaTvaliswinebiT ganixileba konkretul warmoebaSi produqciis 

warmoebis xarjebi, samecniero-teqnikuri samuSaoebis xarjebi, saqonlis aTvi-

sebaze, gasaRebis, satransporto, reklamaze, teqnikur momsaxurebaze, dacvaze 

da a.S. xarjebi; 

g) saqonlis fasisa da rentabelobis (warmoebaze) zeda zRvris gansazRvra; 

d) marketingis programis safuZvelze firmis sainvesticio da asortimentuli po-

litikis damuSaveba, mTliani xarjebis gaangariSeba warmoebaze da, saerTod, 

firmaSi rentabelobis donis gamoTvla; 

e) firmis sameurneo saqmianobis saboloo Sedegis gansazRvra, mTliani Semosav-

lisa da wminda mogebis sididis dadgena.  

sagareo ekonomikur urTierTobebSi kontragentebis SerCevisas 

gasaTvaliswinebelia Semdegi faqtorebi: marTvis organizaciuli struqtoris 

Seswavla, marketinguli samsaxurebis adgilmdebareobis gansazRvra da fun-

qcionireba, marketinguli saqmianobis xasiaTi, Siga safirmo dagegmva da 

kontroli. saeqsporto Tu saimporto saqmianobebi am SemTxvevaSi ganurCevelia. 

marketinguli saqmianobis marTvis aparatis funqcia da struqtura 

damokidebulia sawarmos saxeze, mis sidideze, bazarze mis adgilze da sxv. am 

SemTxvevaSi msxvili samrewvelo korporacia, romelsac gaaCnia marTvis decen-

tralizebuli struqtura, aparati, sammarTvelo da romelic axorcielebs 

marketingul saqmianobas, rogorc wesi, moicavs marketingis ganyofilebas 

sawarmoo danayofebSi da marketingis centralur samsaxurs. sawarmoo danayofebis 

marketingis ganyofileba axorcielebs yvela danayofis sawarmoo-gasaRebis 

saqmianobis koordinacias calkeuli saqonlis an jgufis mixedviT da warmoadgens 

maTi saqmianobis koordinators. 

es ganyofileba Sedgeba Semdegi seqtorebisagan: bazris kompleqsuri gamok-

vleva, marketingis programis damuSaveba, gasaRebis organizacia, sareklamo sam-

saxuri, teqnikuri momsaxurebis jgufi. am ganyofilebis funqcia mWidrodaa 

dakavSirebuli sxva sawarmoo ganyofilebebTan: Siga safirmo dagegmvis, 

finansirebis, fasebis, aseve marketingis centralur samsaxurTan, romelic, Tavis 

mxriv, marketingul saqmianobaze koordinacias uwevs yvela sawarmoo ganyo-

filebas. esaa ZiriTadi organo, sadac xdeba marTvis funqciis ganxorcieleba 

samarketingo saqmianobaze. 

mcire firma, romelsac aqvs marTvis centralizebuli struqtura (aparati)  

gansazRvrulia mxolod marketingis samsaxuriT. igi koordinacias uwevs saqmeebs 

bazris Seswavlaze, reklamaze, aseve marketingis dagegmvaze, warmoebisa da sxva 

qvedanayofebis bazarze informaciis uzrunvelyofiT. samsaxurs xelmZRvanelobs 

firmis vice-prezidenti marketingis mimarTulebiT da pasuxismgebelia produqciis 

mixedviT marketingis programis damuSavebaze, sasaqonlo niSnebze, produqciis 

fasebis dadgenaze, reklamis ganxorcielebaze, momxmarebelTa momsaxurebaze, 

gasaRebis organizaciaze, saqonlis transportirebaze, marketinguli saqmianobis 

saerTo xelmZRvanelobaze. 

marketinguli kvleva _ bazarze, saqonlis momsaxurebasa da warmoebaze 

monacemTa Sekreba, Cawera, analizi da damuSaveba momxmareblis (SemkveTis) 

proeqtis Sesabamisad, raTa xeli Seuwyos SemkveT firmas mocemul saqmeze 

gadawyvetilebis miRebaSi.  aq SeiZleba kvleva warvmarToT Semdegi mimarTulebiT: 
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a) firmis gadawyvetilebis miReba da marketinguli informaciis damuSavebis 

aucilebloba; 

b) informaciis done gadawyvetilebis misaRebad da sxva Tematika, rac 

dakavSirebulia marketinguli informaciis Segrovebaze, damuSavebasa da 

miwodebaze; 

g) srulyofili marketinguli informaciis da konkurentuli upiratesobis miReba 

(miRweva): safinanso riskis Semcireba, momxmarebelTa urTierTobebis 

gansazRvra firmis saqonelsa da momsaxurebaze, firmis garemomcvel garemoze 

Tvalyuris devneba, firmis strategiis koordinacia, firmis saqmianobis 

Sefaseba, firmis saqonlisa da momsaxurebis reklamis saimedooba, firmis 

efeqturobis gaumjobeseba; 

d) kvlevis elementebis (SerCevaTa gamokveTa, kiTxvaris struqtura, gamosakiTxi 

pirebis SerCeva da swavleba, pasuxebis damuSaveba, miRebuli informaciis 

saqmeTa mixedviT ganawileba) dagegmva; 

e) marketinguli informaciis safuZvelze marketinguli kvlevis saxeebia: 

moklevadiani prognozireba 1 welze; grZelvadiani prognozireba 1 welze meti; 

sabazro potencialis analizi; gasaRebaTa analizi; axali saqonlis 

(produqciis, momsaxurebis) aRqma da misi potencilis gansazRvra; SefuTvis, 

dizainis, fizikuri maxasiaTeblebis Seswavla; gasaRebis qselis Seswavla; 

gasaRebis anazRaurebisa da stimulirebis Seswavla; saqonlis bazarze 

gasatanad da misi SenarCunebisaTvis nimuSebis, Camofasebis specialuri 

winadadebisa da sxvaTa gamoyeneba; faswarmoqmnis analizi; sareklamo 

gancxadebaTa zemoqmedebis analizi; ekologiaze zemoqmedebis analizi; 

teqnologiaTa siaxleebis gavlenis Seswavla da maTi gamoyeneba marketingul 

kvlevaSi; saqonlis momxmarebelTa analizi saqonlis fasisa da xarisxis 

mixedviT. 

pirveladi da meoreuli  informaciebis roli marketingul kvlevaSi 

(problemebis gansazRvra, meoreuli informaciis analizi, pirveladi informaciis 

Segroveba, monacemTa analizi, rekomendaciebi, Sedegebis gamoyeneba). 

_ gasaRebis vardnis, reklamis efeqturobisa da fasis daklebis movlenebis gav-

lena produqciis warmoebis moculobaze. informaciis Sekreba, rogori 

informacia unda Seikribos, ra an vinaa gamosakvlevi, miznobrivi bazari Tu saqo-

neli? albaTuri Tu determinirebuli? Segrovebis romeli meTodi gamoiyeneba: 

gamokiTxva, Tvalyuris devneba, eqsperimenti da imitacia. 

marketinguli informaciuli sistemis Seqmna (mis): garemomcveli garemo,  

kompaniis miznebi, marketingis gegmebi, marketinguli meTvalyureobis sistema 

(sabazro kvlevebi, mudmivi meTvalyureoba, monacemTa Senaxva), marketingis gegmebis 

gamoyeneba; mis da marketinguli strategiis gansazRvra (kompania, saqoneli, dargi); 

mis da strategiuli dagegmva (firma, saqoneli, dargi); amocanebi, problemebi, 

gadawyvetileba, informaciuli aspeqtebi. 
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Tavi IV. saqmianobis misia, gadawyvetilebebi da ganviTareba mewarmeobaSi 
 

ganviTarebis samecniero-kvleviTi Temebi: 

1. mewarmis Camoyalibebis Tvisebebi da xerxebi. daxasiaTebuli unda iqnes 

ramdenime aTeuli sawarmo, maTi xelmZRvaneli-mewarme. rogor gaxda igi 

mewarme? ra Taviseburebebis safuZvelze? ra pirobebis gaTvaliswinebiT? ra 

gziT moxda misi mewarmed gaxdoma? misi miznebi, motivacia, biografiuli 

monacemebi.  

2. axali sawarmos bazarze warmatebebis Taviseburebebi. saWiroa analizi 

Cautardes sawarmos Seqmnis wina periods, mis biznes-gegmas, samewarmeo 

saqmianobaSi gamocdilebas, ideas, romlis safuZvelzec Seiqmna firma. saWiroa 

ganxilul iqnes mewarmeobis aspeqtebi _ mewarmis daxasiaTeba, dargis 

specifika, sawarmos (firmis) daxasiaTeba da im procesis msvleloba, romlis 

drosac es sawarmo iqmneboda. 

3. samewarmeo karieris Taviseburebebi. unda ganixilebodes mewarmis karieris gza, 

sawarmoo Taviseburebebis gaTvaliswinebiT maRalteqnologiuri servisi, 

umaRlesi xarisxisa da saimedoobis produqcia, samewarmeo saqmianobis sawyisi 

idea. mewarmis xasiaTis ra Tvisebebia saWiro warmatebis misaRwevad? ra 

siZneleebi dgeba mis winaSe da rogor unda moxdes misi gadalaxva, rom 

moipovos saxsrebi saqmis dafinansebisaTvis? 

4. samewarmeo saqmianobis ganviTarebis problemebi. saWiroa komentari gavukeToT 

arsebul naSromebs, romlebic exeba sawarmoTa Seqmnas. gavaanalizoT warmatebis 

mqone da zaraliani firmebis saqmianoba, muSaoba, urTierTobebi, ra meTodebiTa 

da modelebiT sargebloben,  ganixileba ori an sami erToblivad moqmedi da 

kontraqtebiT mosaqme mewarmeebis saqmianoba, ramac romelime bankrotad aqcia an 

warmatebas miaRwia. ra kanonzomierebaa problemebis warmoqmnisas, rodesac 

moxdeba esa Tu is movlena. yvela es monacemi ganxiluli unda iqnes mewarmis 

saqmianobis (an sawarmos) iseT stadiaze (sasicocxlo stili), rodesac gamoirCeva  

strategiuli upiratesoba erTi mewarmisa meoreze an firmisa firmaze. 

5. praqtikuli biznes-gegmis Sedgena anketuri monacemebis safuZvelze. instruqciebi 

biznes-gegmis Sedgenaze: SeiZleba ganxilul iqnes magaliTebi axlad Seqmnil 

saqmeze, firmaze an sawarmoze, damuSavdes biznes-gegmis Semadgeneli nawilebis 

daxasiaTeba, aseve rogor CavataroT sabazro koniunqturis analizi, safinanso 

analizi, raTa sworad Sevafasod da warvmarToT marketingi. 

6. biznes-gegmis Sedgena da misi realizaciis instruqcia. SeiZleba aRebul iqnes 

ramdenime warmatebuli saqmianobis firma da maTi biznes-gegmis (moqmedi, rea-

luri) gamoyenebis analiziT miviRoT an SevadginoT dawvrilebiTi komen-

tarebiT aRWurvili biznes-gegmis Sedgenis instruqcia. 

7. marketingis gegmis Sedgena _ misi efeqturobis kriteriumebi. aRiwereba marke-

tingis gegmis Sedgenis Tanamedrove meTodebi konkretuli magaliTebis gamo-

yenebiT ramdenime moqmedi firmis masalebis safuZvelze.  

8. marketingis koncefciis gavlena axali produqciis gamoSvebaze. konkretuli 

saqonlis (produqciis, samuSaos, momsaxurebis) magaliTze rogor moxda maTi 

gamoSvebis dagegmva, am movlenebis gaanalizeba da  damtkicdeba, rom marketingi 

ar uSlis xels axali produqciis dagegmvas, piriqiT _ avsebs axali monacemebiT. 

9. marketingis gegmis Sedgenis sacnobaro masalebis klasifikaciis Sedgena.  mis 

safuZvelze muSavdeba marketingis gegmis calkeuli danayofis formebi, romelTa 

Sevseba dagvexmareba Tu romeli informaciaa ufro saWiro da ra fazebi unda 

gaiaros Semdgenelma, raTa srulyofilad moicvas marketingis gegmis Sesruleba. 

10. dagegmvis roli axali produqtis bazarze warmatebis misaRwevad. arsebul da 

axal bazarze gasvla, teqnologiuri (ukve arsebuli teqnologiuris) bazis 

ukeTesad gamoyeneba da misi gaumjobeseba.  

11. marketingis dagegmvis gaumjobesebis gzebi. SeiZleba gaaanalizdes ramdenime 

firmis saqmianoba produqciis dagegmvis Sesaxeb da, amis safuZvelze, vaCvenoT 

dagegmvis gaumjobesebis gza. 
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12. firmis safinanso gegmis Sedgena da misi efeqturad gamoyeneba. analizi 

dasWirdeba ramdenime firmis safinanso gegmas, maT muSaobas investorebTan,  

saxsrebis xarjvis mizanSewonilobasa da racionalizacias warmoebis tempebis 

SenarCunebiT. 

13. safinanso gegmis gamoyenebis efeqturoba. safinanso dagegmvis sami ZiriTadi 

elementia: Semosavlisa da gasavlis gegma, saxsrebis SemosavalTa dagegmva da 

sabalanso gegmis gansakuTrebuloba, rac adasturebs im movlenas, rom saxsrebis 

wyaroebisa da sabalanso gegmis Sedgena erTi wliT adre  ufro efeqturia da 

agvacdens bevr moulodnelobas, vidre arasakmarisad am gegmis damuSaveba. 

14. warmoebis zrdis misaRebi tempebis koncefcia. misaRebi zrdis tempebis 

strategia damyarebulia Semdeg ZiriTad principebze:  

_ saqonlis yidvaTa zrdis tempebi ar unda uswrebdes aqtivebis zrdis tempebs, 

_ aucilebelia SeirCes marTebuli Tanafardoba sesxad aRebul da sakuTar sax-

srebs Soris da mTeli sawarmoo gegmis periodSi dacul iqnes es Tanafardoba. aq 

agreTve SeiZleba ganxilul iqnes debitoruli davalianebis dafarvis, gasavalTa 

xarjis zrda da naRdi fulis deficitis sakiTxebi. 

15. materialuri da moraluri stimulirebis gavlena. SeiZleba Tu ara, rom  am 

stimulebma dadebiTad an uaryofiTad imoqmedos firmis warmatebaze? SeiZleba 

daSvebul iqnes fsiqologiuri faqtori, roca fulad premias yuradReba 

gadaaqvs ara xarisxis amaRlebaze, aramed pirad gamorCenaze an sxva faqto-

rebze (socialuri, sazogadoebis ganviTarebis Tanamedrove pirobebi). 

16. biznes _ gegmis damuSavebis sakiTxebi sawarmosaTvis(warmoebisaTvis) saqonlis 

saxeebis mixedviT, investiciisaTvis da bazris Taviseburebebis Sesabamisad. 

17. saqarTveloSi safinanso-samrewvelo jgufebis Camoyalibebis Taviseburebebi. 

18. saqarTvelos samrewvelo politika da struqturuli cvlilebebis Tavise-

burebebi prezidentis programis gaTvaliswinebiT. 

19. finansuri institutebis saqmianobis gaumjobesebis gzebi saqarTvelos mrew-

velobis ganviTarebis saqmeSi. 

20. sabanko saqmianobis warmarTva samrewvelo potencialis gamoyenebisa da gan-

viTarebis saqmeSi. 

21. sabanko kapitalis mrewvelobaSi gamoyeneba _ saqarTvelos samrewvelo poten-

cialis zrdis safuZveli. 

22. investiciuri politika _ saqarTvelos samrewvelo potencialis zrdis 

safuZveli. 

23. saxelmwifos xelSemwyobi roli samewarmeo saqmianobis ganviTarebis saqmeSi. 

24. sainovacio politika samewarmeo saqmianobaSi. 

 
 

4.1. Tavisufali ekonomikuri zona - samewarmeo saqmianobis 
ganviTarebis xelSemwyobi garemo 

 
qveynebs Soris sagareo-ekonomikuri urTierTobis gaumjobesebas xels uwyobs 

Tavisufali ekonomikuri zonebis Seqmna, romelic ganixileba, rogorc Ria eko-

nomikuri principebis mniSvnelovani sakiTxi. Tavisufal zonebSi moqmedi 

sawarmoebis da masTan ekonomikuri interesebiT urTierTqmed ucxour sawarmoebs 

mniSvnelovani upiratesoba SeuZlia miiRos konkurentul brZolaSi (konkurentuli 

upiratesoba). am zonebSi iqmneba xelsayreli sabaJo, sagadasaxado da sainvesticio 

reJimebi, rac adgilobrivi da ucxouri investiciebis mozidvis kargi formaa. 

dReisaTvis msoflioSi arsebobs 1000-ze meti Tavisufali zona, sadac 

Seqmnilia specialuri samarTlebrivi reJimi sxvadasxva sagareo-ekonomikuri 

operaciebisaTvis. aseTi aSS-Si 148 zonaa, inglissa da SveicariaSi 26-26, 

espaneTSi_22, italiaSi_14, safrangeTSi_10, fineTsa da germaniaSi_9-9 da a.S. 

Tavisufali ekonomikuri zonebis Seqmna oTxi ZiriTadi mimarTulebis Sesrulebas 

ukavSirdeba: 

1. samrewvelo eqsportis stimulirebiT savaluto saSualebebis miReba; 
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2. samuSao adgilebis Seqmna da dasaqmebis zrda; 

3. meurneobriobis axali meTodebis danergvis miznebi; 

4. qveynis survili ar gaxados sakuTari ekonomikuri sivrce ucxouri kapitalis 

mZlavri nakadis arenad. 

qveynis ekonomikis siZlierisa da ganviTarebis Sesabamisad Tavisufali 

ekonomikuri zonebis Seqmnaze arsebobs ori saxis midgoma: 1. ganviTarebuli 

qveynebisaTvis (aSS, germania, inglisi ...) Tavisufal zonebs regionaluri 

politikisaTvis ayalibeben, romlebsac depresiul raionebSi mcire da saSualo 

samewarmeo saqmianobis gamosacocxleblad qmnian. 2. ganviTarebadi qveynebisaTvis 

mTavar mizezad miiCneven ucxouri kapitalis mozidvas da am kapitalis meSveobiT 

regionebis ekonomikur ganviTarebas.  

saqarTvelos sinamdvileSi Tavisufali ekonomikuri zonebis Seqmnis orive 

saxe SeiZleba efeqturad iqnes gamoyenebuli, moxdes orives erT amocanad Camo-

yalibeba da gatareba. kerZod, Tu gaviTvaliswinebT qveynis ara marto 

istoriulad, aramed, dRevandelobis Sesabamisad, regionalur dayofas, SeiZleba 

gamoikveTos regionebi _ aWara, imereTi, samcxe-javaxeTi, kaxeTi, mTlianad 

mTianeTi, samegrelo-svaneTi, aseve ekonomikurad depresiuli raionebi: xulo, qeda, 

tyibuli, duSeTi, saCxere, yazbegi da a.S. Camoyalibdes regionis ekonomikisa da 

socialuri politikis mocemul zonebSi ganviTarebis misadagi koncefcia da 

gamoikveTos prioritetebi da indikatorebi. 

mocemuli midgoma gaTvaliswinebuli unda iyos Tavisufali ekonomikuri 

zonebis saxeebsa da qveynisaTvis misaReb SeRavaTebSi, romelTa dawesebis mizania 

sworad SerCeuli programa ekonomikuri regionis asaRorZineblad. 

Tavisufali ekonomikuri zonebis saxesxvaobebi: a) Tavisufali sabaJo zonebi 

gadasaxadisagan  gaTavisuflebulia; b) Tavisufali savaWro zonebi iqmneba 

vaWrobis waxalisebis mizniT. aq savaWro operaciebi Cqardeba, mcirdeba masTan 

dakavSirebuli xarjebi da dawesebulia SeRavaTiani reJimi; g) samrewvelo-

sawarmoo zonebi. aq savaWro saqmianobasTan erTad xorcieldeba samrewvelo-

sawarmoo saqmianoba, xdeba saeqsporto da saimporto produqciis warmoeba, 

romelic sabaJo-safinanso SeRavaTebiT sargeblobs; d) teqnikuri dabegvriTi 

zonebi. aq Tavs iyris erovnuli da ucxoeTis samecniero_kvleviTi da 

saproeqto_sawarmoo firmebi, romlebic erTiani sagadasaxdo da safinanso 

SeRavaTebiT sargebloben; e) momsaxurebiTi zonebi. samewarmeo saqmianobis 

SeRavaTiani reJimis teritoriebi im firmebisa da organizaciebisaTvis, romlebic 

mravalgvar safinanso-ekonomikur-sadazRvevo da sxva saxis momsaxurebas eweva. am 

zonaSi samrewvelo, savaWro, sabanko, sadazRvevo kompaniebi gaTavisuflebulia 

gadasaxadisagan an maTze dawesebulia SeRavaTiani, dabali gadasaxadebi. 

Tavisufal ekonomikur zonebSi, sagareo-ekonomikur urTierTobebSi CarTul 

samewarmeo firmebs da organizaciebs (erovnuli, ucxouri) swored SeRavaTebi 

izidavs, romlebic msoflio praqtikis gaTvaliswinebiT Semdegi saxisaa:  

1. iTvaliswinebs gansakuTrebul sabaJo-satarifo reJims (eqsport-importis tari-

febis Semcireba an gauqmeba) da sagareo-savaWro operaciebis ganxorcielebas 

gamartivebuli wesiT; 

2. sagadasaxado SeRavaTebi konkretuli saxis saqmianobis an samewarmeo saq-

mianobis SesrulebasTan dakavSirebul mastimulirebel sagadasaxado normebs 

moicavs da mogebis, qonebis gadasaxadisagan droebiT an mudmivad 

gaTavisuflebas gulisxmobs; 

3. safinanso SeRavaTebi moicavs komunalur momsaxurebaze dabal fasebs, miwis an 

sawarmoo Senobebis saijaro gadasaxadebis Semcirebas, SeRavaTian sesxebs, 

grZelvadian kreditebs dabali sabanko gadasaxadiT; 

4. administraciuli SeRavaTebi zonebSi sawarmos registraciisa da ucxoeli 

moqalaqeebis mimosvlis gamartivebul procedurebsa da sxvadasxva saxis 

momsaxurebas warmoadgens. 

saqarTveloSi moqmedi sagadasaxado kodeqsiT (muxli 100, 101, 102, 103), 

saqonlis da momsaxurebis eqsporti da importi gaTavisuflebulia damatebiTi 

 47



Rirebulebis gadasaxadisagan. viciT, rom Tavisufali ekonomikuri zonis 

Sesaqmnelad sawyisi samuSaoebi da aseve survili Cadebulia rogorc mocemul 

kanonSi, aseve sxva normatiul dokumentebSi. 

saqarTveloSi eqsportis xelSewyobis, zrdis, saerTaSoriso teqnikuri 

marTvis monitoringisa da koordinaciis mizniT Seqmnilia saqarTvelos eqsportis 

xelSewyobis saagento. saagentos miznebi da funqciebi Semdegia: 

didi saeqsporto potencialis mqone dargebis gamovlena da am dargebis 

sawarmoebisaTvis xelSewyoba. eqsportis ganviTarebis Tanamedrove sistemis 

formireba saqarTveloSi da misi Sesabamisi qarTuli produqciis 

konkurentunarianobis amaRleba, eqsportis strategiis damuSaveba da 

ganxorcielebisaTvis xelSewyoba, qarTuli produqciisaTvis strategiuli 

bazrebis gansazRvra da am bazrebze marketinguli kvlevis ganxorcieleba.  

 
 

4.2. samewarmeo firmis misia 
 

mewarmeoba aris SemoqmedebiTi ekonomikuri saqmianoba, sadac arsebobs 

ganusazRvrelobis maRali xarisxi, gamosakveTia firmis misia, mizani da 

faqtorebis dekompozicia, romlebic gavlenas axdens misiaze. firmaze gavlenas 

axdens didi raodenobis urTierTdakavSirebuli faqtorebi (politikuri, 

ekonomikuri, ekologiuri, socialuri, fsiqologiuri, mecnierul-teqnikuri, 

regionaluri, jgufuri interesebi da a.S.). samewarmeo firmis misia mogebis 

miRebaa, romelic gamoiyeneba firmis ganviTarebisa da arsebobisaTvis an uSualod 

biznesis ganviTarebisaTvis, e. i. unda moxdes `fuli akeTebs fuls~ principis 

realizacia. amis Semdeg ganisazRvreba rigi faqtorebi, romlebic gavlenas axdens 

mogebaze: kapitali, Sroma, miwa, samewarmeo talanti, informacia, biznes-operaciis 

Catarebis dro, marketingis xarjebi, bazris wili, konkurentunarianoba da a.S.  

samewarmeo saqmianobis efeqturobis amaRlebisaTvis saWiroa: a) firmis, 

kapitalis, Sromisa da a.S. struqturis gardaqmna, b) ekonomikuri sivrcis 

gamoyeneba (sxvadasxva bazrebi), g) drois racionaluri gamoyeneba, d) informaciis 

gamoyeneba, e) rezervebis gamoyeneba, v) saqmianobis diferenciacia, z) saqmianobis 

integracia, T) sxvadasxva dargebidan analogiebis gamoyeneba. saqarTveloSi 

moqmedi kanonis `mewarmeTa Sesaxeb~ safuZvelze ekonomikur saqmianobas 

individualuri mewarmeobis mimarTulebiT axorcielebs individualuri mewarme da 

erTi fizikuri piris mier Seqmnili SezRuduli pasuxismgeblobis sazogadoeba. 

amgvarad, samewarmeo firmis misiis safuZvels warmoadgens ekonomikuri 

saqmianoba, romelic warimarTeba mogebis, Semosavlis an kompensaciis misaRebad; 

samuSao adgilebis Seqmna, firmaSi momuSaveebs Soris keTilganwyobili urTierTobis 

damyareba da socialuri keTildReobis uzrunvelyofa, meti Sroma, TanamSromelTa 

mkacri SerCeva, ganuwyveteli inovacia saqonlisa da momsaxurebis procesis 

TvalsazrisiT, momxmareblebTan didi siaxlove orientirebuli faseulobaze (da ara 

fasze), globaluri orientireba, msoflio masStabiT komercia. 

 
 

4.3. gadawyvetilebis miRebis Teoriuli aspeqtebi 
 

mmarTvelebis mier gadawyvetilebis miReba rTuli procesia da, pirvel rigSi, 

damokidebulia marTvis struqturis tipze, mmarTvelis mier Camoyalibebul iera-

rqiul marTvis stilze, marTvis delegirebis doneze, mmarTvelis 

profesionalizmze, mis mier aucileblad misaRebi `gonebrivi centris~ mrCevlebis 

kompetenturobaze. amis gamo, gadawyvetilebis miRebis procesi SeiZleba aRmoCndes 

xangrZlivi da, rac mTavaria, mravalmxrivi. mewarmem unda icodes, rom misi 

sawarmo an saqme warmoadgens Tavisebur manqanas produqciis warmoebisa da 

sxvadasxvaobis (mravalferovnebis) gasanadgureblad (st. biris gamonaTqvami). 

magram am `sxvadasxvaobis ganadgurebis~ procesi aris swored informaciuli, 
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damyarebuli informaciis miRebasa da gadamuSavebaze da amis safuZvelze 

mmarTveluri gadawyvetilebis gamomuSavebaze, rac xorcieldeba pirdapiri da 

ukukavSirebis arxebis meSveobiT. st. biris principi gamomdinareobs ukuSedegebis 

aucilebeli mravalferovnebis kanonidan, romelic gansazRvravs marTvis 

subieqtis amorCeviTi SesaZleblobebis moTxovnebs, gapirobebuls marTvis 

obieqtis mravalferovnebis iseTi SemcirebiT, romelic aucilebelia efeqturi 

marTvisaTvis. i. ansofis gagebiT, es kanoni ase gamoiTqmis _ `imisaTvis, rom 

SevewinaaRmdegoT garemos (kompaniaSi) firmaSi gadawyvetilebis miRebis siswrafe 

da sirTule unda Seesabamebodes maT garemoSi mimdinare cvlilebebis sirTulesa 

da siswrafes”. 

romel garemos unda Seesabamebodes mmarTveluri gadawyvetilebis siswrafe 

da sirTule? 

- konkurentul garemos; 

- regionalur garemos; 

- firmis moqmedebis Sesatyvis garemos. 

mewarme, rom biznesSi mihyves am kanonebs, saWiroa misi menejmentis funqciebi 

iyos sakmaod kompiuterizebul doneze, miT umetes saqarTvelo Sesulia msoflio 

savaWro organizaciaSi da, cxadia, msoflio bazarzec, romelic zekom-

piuterizebulia. aseT SemTxvevaSi mainc miyvebi st. biris winadadebas_`icode 

risken miiltvi da moemzade ise, rom mas miaRwio~. am wesis pirveli nawili  

biznesis (mewarmeobis) strategiaa, meore _ sawarmos organizaciuli koncefcia. m. 

mamardaSvilis TqmiT, `azrovneba dakavSirebulia gadawyvetilebis miRebasTan, 

gadawyvetilebis miReba ki bedis gadawyvetacaa~. bedSi igulisxmeba yvela is 

sakiTxi, movlena, garigeba da a.S. romelzec mewarmes gamoaqvs gadawyvetileba. es 

rTulze rTuli sakiTxia da amitomacaa, rom problemis gamgeb mewarmes an 

xelmZRvanels yovelTvis gverdiT hyavs mrCeveli, konsultanti, magram gadaw-

yvetileba mxolod mas gamoaqvs. amis gamoa, rom m. mamardaSvili azrovnebas 

axasiaTebs, rogorc “vaJkacur qmedebas - azrovneba vaJkacuria~. am frazaSi 

mocemulia mewarmis ara marto problemis gagebis unari, aramed misi qmedebis 

vaJkacurobac. amasTan, `azrovneba arsebobaa~ (gv. 26). 

m. mamardaSvili aseTi movlenis asaxsnelad gamokveTs pirovnebis mdgo-

mareobas, kerZod, `gadawyvetilebis gamotanis momentSi adamiani Sekrebilobis 

mwvervalze unda iyos. adamiani, romelic Sekrebilia, yvela momentSi aris gmiri~.  

amgvarad, gadawyvetilebis gamotanisas vRebulobT Semdeg sqemas: adamiani 

(Cven SemTxvevaSi mewarme) Sekrebilobis mwvervalze unda iyos da misi moqmedeba 

dakavSirebulia azrovnebasTan da radganac igi am momentSi Sekrebilia, misi az-

rovneba vaJkacuria da igi yvela momentSi gmiria. magram Tu ar aRmoCnda Sek-

rebilobis doneze, maSin mis winaSe aRsdgebian. `is Zalebi ki, romlebic xels uS-

lian adamianis Sekrebas, gadawyvetilebis miRebas, aris laCroba, sizarmace, SiSi 

da imedi~. m. mamardaSvili am fraziT gamoxatavs im adamianis qcevas, romelic ar 

amaRlebula im azrovnebamde, romelic vaJkacuria. amasTan, rac Seexeba imeds, am 

SemTxvevaSi es aris mocemuli adamianis mier Tavis Tavis imedad Seqmnili meore 

adamianis an organizaciis imedi da araviTar SemTxvevaSi RmerTisa, romelic 

yovelTvis saimedoa. 

amgvarad, mewarmis erT-erT mTavari unari swori da marTebuli gadaw-

yvetilebis miRebis unaria, romelsac sWirdeba vaJkacuri azrovneba da maqsima-

luri Sekrebiloba yvela Zalisa, romelic mas axasiaTebs. 

 
 

4.4. gadawyvetilebis miRebis formebi 

 
gadawyvetilebis miRebis formebia: avtoritaruli, konsultaciuri jgufebi 

da uflebebis delegireba. 

a1 _ avtoritaruli - marTvis xisti formaa.  
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a2 _ Serbilebuli avtoritaruli forma, rodesac qveSevrdoms eubnebian, risTvis 

eZleva esa Tu is davaleba. es araa umniSvnelo faqtori. miznis codnas 

SeuZlia gavlena iqonios misi Sesrulebis xarisxze. marTalia qveSevrdomi 

monawileobs Semowmebis procesSi, magram es forma sazaraloa. mas aravin 

ekiTxeba sworadaa Tu ara dasmuli mizani, aseve ar ekiTxebian alternatiul 

winadadebas. 

k1 _ konsultaciuri forma jer kidev ar aris jgufuri, esaa Semdgomi nabiji  

Teoriidan `X~-dan  `У~ Teoriisaken. 

 individualur doneze xdeba qveSevrdomis mowveva. amasTan xdeba problemis 

ganxilva, gaigeben mis azrs, winadadebas, yvelafers, rasac am saqmeze fiq-

robs. magram gadawyvetileba miiReba individualurad da araa aucilebeli 

masze saubari. 

k2 _ esaa sxva konsultaciuri forma, rodesac jgufs evaleba warmoadginos Se-

Tanxmebuli gadasawyveti varianti. jgufSi xdeba garCeva, gaTvaliswinebulia 

TiToeulis azri da TiToeulis gareSe yvelas azri, aseve jgufisa mTlianad, 

miiRo Tu ara xelmZRvanelma es azri misi problemaa, man moismina jgufis 

azri. 

 

jgufuri forma. esaa informaciisa da ideebis Ria gacvla. menejers jgufTan 

SeuZlia imuSaos yovelnairad, daarwmunos ramdenime Tavis azrSi an zegavlena 

moaxdinos jgufze konsultantis meSveobiT, gaataros gansazRvruli politika, 

daexmaros erT nawils da ar daexmaros meores. 

meore menejeri SeiZleba ijdes jgufSi da jgufi moqmedebdes menejeris an 

konsultantis xelmZRvanelobiT, an sawarmos xelmZRvanelTan. 

Sedegi SeiZleba iyos jgufuri gadawyvetileba, romelic gamoimuSava jgufma. 

u _ uflebebis delegireba (gadacema). marTalia, sakiTxebis gadawyveta Sedis 

menejeris (Cem) funqciebSi, magram me uars vambob miviRo gadawyvetileba da am 

saqmes vavaleb romelime Cems TanamSromels. vavaleb ara moamzados, aramed miiRos 

gadawyvetileba. 

 

 
4.5. sxvadasxva mmarTvelur situaciaSi 

gadawyvetilebis miRebis wesebi 
 

1. informaciis wesi _ Tu gadawyvetilebis xarisxs aqvs mniSvneloba da 

xelmZRvanels ar gaaCnia sakmarisi codna an gadawyvetilebis miRebisaTvis 

saWiroa informacia, maSin k1 da k2 gadawyvetilebebi gamoiricxeba. 

2. miznebis SeTavsebis wesi _ Tu gadawyvetilebis xarisxs aqvs gansakuTrebuli 

mniSvneloba, xolo qveSevrdomi ar iTvaliswinebs im organizaciul miznebs, 

romlebic dayenebulia problemis gadasawyvetad, maSin gamoiricxeba jgufuri 

meTodi. e.i. Tu qveSevrdomebi ar iTvaliswinebs menejmentis umaRles miznebs, 

maSin isini daablokireben miRebul gadawyvetilebas, romelic miRebulia 

jgufuri garCevis dros. 

3. arastruqturuli problemebis wesi _ problema, romelic araa sworad 

dayenebuli, sadac araa cxadi (naTeli) mizani, saSualeba da a.S. im SemTxvevaSi, 

roca gadawyvetilebis xarisxi mniSvnelovania, xolo xelmZRvanels ara aqvs 

sakmarisi codna gadawyvetilebis misaRebad da problema araa struqturi-

zebuli, aseve araa informacia, maSin gamoiricxeba a1, a2 da k1. 

4. mowonebis wesi _ Tu gadawyvetilebis mowonebas aqvs gansakuTrebuli mniS-

vneloba misi Sedegiani realizaciisaTvis da winaswar araa cnobili miiRebs 

Tu ara avtokratuli gadawyvetileba mowonebas, maSin a1 da a2 gamoiricxeba. 

5. azrTa sxvadasxva wesi _ Tu gadawyvetilebas aqvs gansakuTrebuli mniSvneloba 

da qveSevrdomebs Soris SeiZleba warmoiSvas Siga konfliqti momgebiani gadaw-

yvetilebis miRebis dros, maSin gamoixateba a1, a2, k1 da k2. problema imaSia, 

rom jgufSi aucilebelia winaswar Seiqmnas konfliqti. magram miznis sawi-
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naaRmdego qveSevrdomebs araferi aqvT, kamaTi midis saSualebebis irgvliv. Tu 

gadawyvetileba iqneba avtoritaruli an konsultaciuri konfliqti ar Caqreba, 

maSin jgufi midis kompromisze. 

6. kanonierebis wesi _ Tu  gadawyvetilebas xarisxze ara aqvs gansakuTrebuli 

mniSvneloba, xolo mowoneba warmoadgens mTavar moments, magram winaswaraa 

cnobili, rom avtokratuli gadawyvetileba ar iqneba mowonebuli, maSin 

gamoiricxeba a1, a2, k1 da k2. 

7. mowonebis prioritetulobis wesi _ mowonebas aqvs gansakuTrebuli mniS-

vneloba, magram ar miiReba avtoritaruli gadawyvetilebis dros da qveSev-

rdomebs SeiZleba endo, magram rCeba mxolod jgufuri gadawyvetileba. 

gadawyvetilebis misaRebad menejers sWirdeba operatiuli informacia, 

romelic xarisxiani, saimedo da srulyofili unda iyos. informaciis xarisxi 

ganisazRvreba Semdegi niSnebiT: 

1. utyuarobis niSani, e.i. informacia unda iyos Secdomebisagan Tavisufali; 

2. drois niSniT igi unda emyarebodes ukanasknel monacemebs; 

3. kompleqsurobiT, e.i. gadawyvetileba xarisxiania mxolod sruli informaciis 

pirobebSi; 

4. simokliT (simciriT, tevadobiT). igi warmodgenili unda iyos SekumSuli 

formiT, rac saSualebas gvaZlevs gadawyvetileba miviRoT advilad da 

swrafad. `grZeli sityva mokled iTqmis~ - S. rusTaveli; 

5. pirveli rigis. unda iyos imdenad informaciuli tevadobiT, romelic saSua-

lebas gvaZlevs miviRoT gadawyvetileba. 

informaciis xarisxis gaumjobeseba xdeba kompiuteruli damuSavebiT, 

romelTa gamoyenebiT menejeris Sroma ufro efeqturia. marTalia dRes 

informaciis damuSavebis Rirebuleba mcirdeba, magram mis sinamdviles, 

kompleqturobasa da Tavis droulobas didi mniSvneloba eniWeba. 

monacemebi es ubralod faqtebia. drois yovel momentSi  `gvbombaven~ uamravi 

faqtebiT, magram gvainteresebs mxolod is, romelic exeba Cven uSualo saqmia-

nobas _ mewarmeobasa da bizness. monacemTa Segrovebis Semdeg xdeba maTi 

damuSaveba (romelSic Sedis monacemTa dajgufeba) ganzogadeba, analizi da 

Sedegebi, Semdeg informaciis miwodeba maTze, romlebic sargebloben da iyeneben 

maT TavianT saqmianobaSi. 

kompiuterebis gamoyenebiT mewarmeobaSi Seqmnilia sxvadasxva saqmianobaTa 

informaciuli sistemebi: menejmentis sainformacio, marTvis avtomatizebuli, 

dispetCeruli da operatiuli informaciis damuSaveba, marketingis kvlevis infor-

maciuli, teqnologiuri marTvis. 

yvela es da sxva informaciuli sistemebi aris saqmeebze monacemTa 

damuSavebis Semdgomi ganviTareba da saqmis gafarToeba da isini xels uwyoben 

mewarmeebs gadawyvetilebis gamotanaSi da amitom maT maRal dones warmoadgens 

sistema, romelic menejers exmareba. es sistema iZleva maRalxarisxian infor-

macias da uSualod miewodeba marTvis umaRles rgols, rac xels uwyobs kompleq-

suri problemebis analizs. am sistemis ideaa is, rom kompiuters SeuZlia meti 

mogvces, vidre ubralod mogvawodos informacia. marTalia arc erT kompiuters 

ar SeuZlia Secvalos menejeri, magram igi saSualebas aZlevs koncentrireba 

moaxdinos im problemebze, romelTa gadawyvetas yovelTvis efeqti moaqvs. igi 

Zalian kargi damatebaa mewarmis intuiciasa da gansjaze. 

kompiuterebis gamoyenebisas saqme gvaqvs negatiur zegavlenasTan. marTalia 

isini mniSvnelovnad amaRleben Sromis nayofierebas, magram Tu maT arasworad 

viyenebT, gviqmnis problemas. mocemuli sistemebi maRali safexuris menejerebs 

aZlevs utyuar informacias firmis yvela saqmianobaze. amasTan, maT SeuZliaT 

mravali usiamovnebis motana. pirvel rigSi qveSevrdomebi grZnoben, rom isini 

kontrolis qveS imyofebian, rac arasasiamovnoa, magram, meore mxriv, SeuZliaT 

miiRon konfidencialuri informacia, risi miRebac SeuZliaT firmis konkuren-

tebsac, amitom aucilebelia informaciis dacvis RonisZiebebi. 
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4.6. saqmianobaze molaparakebebi, mimdinareoba, warmoeba da garigeba 
 

molaparakeba ganixileba, rogorc procesi, romlis msvlelobisas Riad 

wamoyendeba gansazRvruli winadadebebi SeTanxmebis miRwevis mizniT, saerTo 

konsensusis miRwevis an mxareTa saerTo interesebis misaRwevad. molaparakeba 

mTlianad an nawilobriv cvlis mxareTa urTierTobebs pirvelsawyis poziciebTan 

SedarebiT. 

molaparakebis Sedegi aris ara marto kontraqtis teqstis SeTanxmeba val-

debulebebis miTiTebiT, aramed sxva mravali sakiTxis gadawyveta, romelic 

dakavSirebulia kontraqtis SesrulebasTan. 

molaparakeba komunikaciuri urTierTobis procesis nawilia, romelic mim-

dinareobs sityvieri urTierTobis meSveobiT. am dros mxareebi eyrdnobian saku-

Tari firmebis interesebs da gaiTvaliswineba ZiriTadi safuZveli, mTavari postu-

lati: sworad da efeqturad warmarTon saqmianoba da marTva unda iyos kompe-

tenturi; icode Zirfesvianad warmoebis yvela piroba, sawarmoo urTierTobebi, 

resursebi da saSualebebi, kargad unda erkveode teqnikasa da teqnologiebSi da 

maT safuZvelze agebul menejmentSi. saWiroa icode mTavari, rom SenTvis gamo-

yofili dro es Sesatyvisi Tanxaa amerikuli gagebiT. qarTvelebisaTvis mTavaria 

dro, romelic fulze Zvirad Rirebulia. amitom molaparakebisas es moTxovna 

exeba marTvis safexuris nebismier doneze momuSave specialists. 

molaparakebis gamarTvisas sxvadasxva profesiis da mdgomareobis ada-

mianebTan gamoikveTeba adamianis xasiaTi, misi codna, gamocdileba da amitom 

nebismieri xelmZRvanelisa Tu  specialistis profesiuli codna dakavSirebuli 

unda iyos adamianebis fsiqologiis codnasTan (ix. Tavi 4) 

sabazro ekonomikis ganviTarebis Tanamedrove pirobebSi, yoveli firmisa da 

misi TanamSromlis kontraqtebTan urTierTobisas gamokveTilia firmis interesebi. 

es interesebi gansakuTrebiT izrdeba, rodesac kavSiri iwyeba sazRvargareTul 

firmebTan. am SemTxvevaSi es interesebi gamomdinareobs qveynis interesebidan 

(saqarTvelos interesi upirveles yovlisa) da Semdgom firmis interesebidan. esaa 

yvelaze mniSvnelovani amocana. 

firmis marTvis umaRlesi donis, aseve marketingisa da menejmentis 

mimarTulebis xelmZRvanelebi, romlebic dakavSirebulia operatiuli informaciis 

gamoyenebasTan, sxvadasxva molaparakebebSi monawileobis dros, maTTvis qmnian 

saqmiani urTierTobis, keTilganwyobis da ndobis atmosferos. 

molaparakebis gamarTvis mosamzadeblad mxareebma unda icodnen erTi 

klasikuri rCeva `icode molaparakebis warmarTva - es talantia~ (stendali). 

amitom TviTkontroli sakuTar grZnobebsa da qcevaze maRali unda iyos. 

molaparakebis momzadeba iTvaliswinebs: 

− molaparakebis sagnis (xelSekrulebis dadeba, lizingi, ijara, miwodeba da a.S.) 

aTviseba da problemebis Seswavla, rac dakavSirebulia kontraqtis saganTan; 

− meore mxaris pirTa done, maTi kompetenturoba, adgili sazogadoebaSi, xasiaTi; 

− meore mxaris firmis organizaciuli struqtura, misi saxeli, bazarze 

dakavebuli adgili, mikuTvneba, diversifikaciis done; 

− gansaxilveli sakiTxebis gansazRvra da CamonaTvlis Sesruleba; 

− molaparakebis gegmis damuSaveba, ra sakiTxebi ganixileba? 

− molaparakebisaTvis yvela saWiro informaciis momzadeba da analizi; 

− molaparakebis sagani gaxsnili unda iqnes konkretulad da mwyobrad, mocemuli 

unda iyos sakmaod maRali informacia. 

molaparakebis gamarTvisas mniSvnelovania fsiqologiis kanonebis gamoyeneba. 

wesebs, romelTa codnas SeuZlia efeqtiani garigebisa da sxva efeqtis miRweva 

miekuTvneba Semdegi: 

_ pativiscemis gamoxatva meore mxaris azris mimarT. arasodes ar uTxraT partni-

ors, rom igi araa marTali an misi azri arasworia. am SemTxvevaSi gamodgeba brita-

nuli Cveva: `me pativs vcem Tqvens azrs, magram gamaCnia Cemi sxvagvarad samoqmedo~. 
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− ecadeT dainaxoT molaparakebis sagnebi da mis irgvliv problemebi meore 

mxaris TvaliT; 

− simpaTiis gamovlena misi azrebisa da interesebis mimarT; 

− partnioris azris Secvla misi azrobrivi motivebis gamoyenebiT; 

− partnioris mimarT unda gamoiCinoT yuradReba da Tu mas aCvenebT, rom Tqven 

dainteresebuli msmeneli xarT _ es mniSvnelovania; 

− imisaTvis, rom gaxdeT kargi mosaubre, pirvel rigSi, unda gaxdeT kargi msmeneli; 

− ar daiwyoT saubari im sakiTxebiT, romlebzec mxareebs aqvT azrTa 

sxvadasxvaoba, piriqiT aqcenti unda gakeTdes imaTze, romlebzec Tanxmobaa; 

− partnioris dasarwmuneblad araa saWiro bevri laparaki, es Secdomaa. sjobs 

misceT mas SesaZlebloba ilaparakos, radganac igi ufro icnobs Tavis 

problemebs, vidre Tqven; 

− nu SeuSliT xels saubrisas gamoxatos Tavisi azri. TqvenTvis es ukeTesia, 

radgan RebulobT saWiro informacias; 

− nebismier sakiTxebSi saWiroa gamoxatoT TanagrZnoba mis azrebsa da sur-

vilebze; 

− Tu saubris momentSi igrZeniT Tqveni sakuTari gamonaTqvamis alogikuroba, 

daaswariT, vidre iniciativa gadava meore mxares; 

− daiwyeT molaparakeba megobruli toniT; 

− ecadeT gamoxatoT Tqveni azri ise, rom partniori iZulebuli iyos Tqvas 

`diax~. SeiZleba gamoiyenoT ZvelberZeni filosofosis sokrates meTodi. igi 

yovelTvis cdilobda Tanamosaubre daeyoliebina `diax~-ze, radgan Tu 

partniori ityvis `ara~, Znelia misi sxva azrze gadayvana, amitom saWiroa 

meore-   xarisxovan sakiTxebze gadasvla, magaliTad: 

_  dRes_naTeli mziani amindia ara? _ diax! 

_  Tqveni firma saxelganTqmulia, ase ar aris? _ diax! 

yvela es SekiTxva meorexarisxovania, magram maT mivyavarT imisaken, rom 

Tanamosaubre SeeCvios dadebiT pasuxebs da sxv. 

_  Tanaxma xarT mogawodoT DAF-ze saqoneli 30$? _ diax! 
_  es orivesaTvis momgebiani iqneba? _ albaT `ki~! 

sokrates msgavsad molaparakeba ise unda warvmarToT, rom kiTxva-pasuxze iyos 

garkveuli `diax~ da `ara~, es ki logikis meTodebis dauflebasac gvaiZulebs. 

− amis Semdeg mieciT partniors saSualeba gamoxatos Tavisi azri, nu SeuSliT 

xels, maSin igi advilad aRmoaCens Tavis Secdomas; 

− ecadeT ise waiyvanoT molaparakeba, rom ganxilvis Sedegad partniorma ifiq-

ros, rom Seni winadadeba, idea es misi sakuTrebaa. es ukve momgebiania; 

− Tu Tqven gagaCniaT naRdi argumenti, romelzec partniori ar SeiZleba ar dage-

Tanxmos, ecadeT masze TqvaT rac SeiZleba gvian an arc sTqvaT, umjobesia igi 

TviT mivides am argumentTan; 

− saqmiani SexvedrisaTvis ufro metia saWiro, vidre ipovo mosawoni partniori. 

saWiroa Sen TviTon iyo mosawoni da Seqmna iseTi atmosfero, sadac moxsnilia 

yovelgvari daZabuloba. saWiroa gqondes e.w. mdgomareobis foni, ganwyoba anu 

e.w. `sakoncerto xasiaTi~ (Semotanilia bulgareli fsiqologis g. lozanovis 

mier). aseTi fonis Seqmnisas kargad moqmedebs damarwmunebeli zegavlenis yvela 

modeli. am SemTxvevaSi gamoiyeneba Seqeba, andazebi, Tqmulebebi, frTiani 

gamoTqmebi, mowoneba da sxv. 

damarwmunebel gavlenas gaaCnia tendencia ukeTesad aiTvisos mxarem miRebuli 

informacia, Tu saqmiani Sexvedris dros Seqmnilia gansazRvruli fsiqologiuri 

foni. aq SeiZleba gamovyoT relaqsacia (Sesusteba), emociuri daZabuloba, iden-

tifikacia, gaTanabreba, igiveoba da `konkretuli xasiaTi~. TiToeul konkretul 

fons aqvs Sesabamisi damarwmunebeli gavlena, xerxi. relaqsaciaSi Sedis darigeba, 

iribi mowoneba, sokrates meTodi. 
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Tavi V. mewarmis saqmianoba biznes-komunikaciebTan kavSirSi 
 

Sromis sagnebis erT-erT mTavar elements informacia warmoadgens. esaa 

cnobebi, romlebic amcireben Cveni codnis gaurkvevlobas ama Tu im obieqtebze, 

procesebze, movlenebze da a.S. dRes mimdinareobs msoflios ekonomikis infor-

matizacia. moqmedebaSia 150 milionze meti kompiuteri. informacia gaxda iseTive 

ZiriTadi resursi, rogoric masalebi, energiebi, adamianebi da aq mTavaria vis 

ekuTvnis, vinaa masSi dainteresebuli, ramdenad misawvdomia da SeiZleba Tu ara 

misi komerciuli gamoyeneba? mimdinareobs informaciuli sazogadoebis formireba 

da mewarmem Tavisi saqmianoba unda gardaqmnas axali informaciuli sazogadoebis 

moTxovnis Sesabamisad, sadac sakvanZo resursad xdeba informacia, codna, 

Semoqmedeba. 

informacia  _ informaciiT, codniT, faqtebiT uzrunvelyofa, romlebsac aqvs 

praqtikuli mniSvneloba gansazRruli saqmianobis amocanebis dasabuTebisa da 

gadawyvetisaTvis. amgvarad, informaciuli biznesi Camoyalibda biznesis damou-

kidebel sferod da, meore mxriv, warmoadgens samewarmeo saqmianobis infras-

truqturis sistemis nawils bankebTan, birJebTan da a.S. erTad. mewarmeoba da 

informatizacia urTierTdakavSirebulia da did gavlenas axdens civilizaciis 

ganviTarebaze. es kavSiri xdeba biznes-komunikaciebis meSveobiT  (birJebi, bankebi, 

kompiuteruli qselebi da a.S.), romlebic aerTianeben lokalur samewarmeo 

struqturebs erTmaneTs Soris, msoflio biznessa da samewarmeo saqmianobis 

mimarTulebebs. 

biznes-komunikaciebi _ informatizaciis subieqtebis urTierTqmedeba mewar-

meobis amocanebis gadawyvetis procesSi. urTierTqmedeba esaa urTierToba 

informaciis saSualebebiT, aseve urTierTobebi bazarze, maT SeuZliaT CarTon 

sawarmoo da teqnologiuri kavSirebi kooperirebul kompaniebs Soris, saqmiani 

kavSirebi momxmareblebsa da savaWro firmebs Soris, kerZo kavSirebi kompaniebsa 

da personals Soris, informaciuli kavSirebi da a.S. 

mewarmes, saqmis warmatebiT gaZRolisaTvis sWirdeba informacia bazarze, 

konkurentebze, momwodeblebze, bankebze, fasebsa da myidvelebze. konkurenciis 

pirobebSi saWiro informaciis operatiuli miReba warmatebis safuZvelia, infor-

miciis miReba SeiZleba sxvadasxva biznes-komunikaciebis meSveobiT. sazogadoebaSi 

sakmaod mravalferovani kontaqtebia. sazogadoebis wevrebs Soris pirdapiri 

kontaqtebisaTvis arsebobs: eklesia, skola, samsaxuri, presa, televizia, tele-

foni, radio, fosta, kino, Teatri, magram es yvelaferi Tavisi pirdapiri mniS-

vnelobiT (eklesiis garda) emsaxureba meoreul mizans. gazeTi esaa reklamis 

saSualeba da misi patronis mogebis wyaro. asea kino, radio, televizia da a.S. 

amgvarad, ar aris komunikaciebi, ar aris mogeba. mewarmeoba dakavSirebulia 

riskTan, romelic warmoiSoba axali biznes-ideis realizaciis dros, romlebic 

saWiroeben sxvadasxva biznes-komunikaciebs. maTi warmoSoba gantolebis saxiT, 

rogorc sistemisa, Semdegnairad SeiZleba: R=F(X, Y, Z, T) sadac R sistemis muSaobis 
Sedegia (mogeba, sargebeli da a.S.), X _ gare faqtorebis jgufi (momwodeblebi 

SromiTi resursebisa, masalebi, informacia, kapitali ...), momxmareblebi, konkuren-

tebi, kanonebi, saxelmwifo organoebi, ekonomikis mdgomareoba (inflaciuri 

procesebi, umuSevrobis done, socialuri garantiebi), qveynis politikuri 

mdgomareoba da sxv., Y _ jgufi sistemis Siga faqtorebisa: marTvis struqtura da 

funqcia, organizaciuli kultura, resursebis gardaqmnis teqnologia (sain-

formacio, energetikuli, materialuri ...), firmis energetikuli da ekonomikuri 

potenciali (kapitali, informacia, SromiTi resursebi ...), Z _ biznes-komuni-

kaciebis struqtura, T _ drois faqtori xazgasmiT gamosakveTia, radgan 

mewarmeobaSi zog faqtorebs eniWeba prioritetuli mniSvneloba (mewarmis 

talanti, momxmareblebi, biznes-komunikaciebis struqtura). yvelaze metad perspeq-

tiuli biznes-komunikaciebia: sasaqonlo, safondo da savaluto birJebi, Sromis 

birJa, sadazRvevo kompania, sareklamo saagentoebi, gasaRebis qselebi, sxvadasxva 
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auqcionebi, bazrobebi, gamofenebi. maTi mravalsaxeoba da dinamikuroba xels 

uwyobs mewarmeebs efeqturad warmarTon biznes-operaciebi. 

biznes-komunikaciebis struqtura SeiZleba pirobiTad davyoT Semdeg jgu-

febad: 

− binaruli (gamyidveli - myidveli) 

− n-uri (gamyidveli SuamavalTa jgufi - myidveli) 

− vertikaluri (firmasa da filialebs Soris urTierToba) 

− horizontaluri (urTierToba konkurentebs Soris) 

− radialuri (urTierToba sareklamo informaciis wyarosa da mis mimRebebTan, 

potenciur myidvelebTan). 

biznes-komunikaciebi da samewarmeo saqmianoba _ aris SemoqmedebiTi 

procesi da xSirad intuicia ufro, vidre zusti gaTvlebi iZleva maRal Sedegebs 

mewarmeobaSi. aq moqmedebs heizenbergis principi biznesisaTvis. misi arsi aseTia, 

`sizuste da praqtikuli azri araadekvaturia: ekonomikuri maxasiaTeblebis zusti 

gamoTvla dros moiTxovs da biznesSi  `dro~ fulia da amitom, rac ufro zustad 

gamovTvliT, miT ufro mets vkargavT da Sesabamisad biznes-operaciis efeqturoba 

mcirdeba~. amgvarad, biznes-operaciaSi moqmedebs ara ori an mravalsaxa logika, 

aramed gamoukveTavi WeSmaritebis logika Tavisi kavSirebiT da amoxsnis wesebiT, 

saWiroa flobde biznesSi urTierTobebis arazust elementebis arss, kerZod, 

`Zviria~, `iafia~, `dolaris kursi ecema~, `procentis ganakveTi izrdeba~ da sxva 

mravali da Tu dagvWirdeba kanonzomierebis povna maTi daniSnulebisa da 

sisworis gasarkvevad saWiro gaxdeba gansazRvruli maTematikuri midgomis 

gamoyeneba. 

testi. biznes-operaciis efeqturoba damokidebulia: 

− operaciis gamoTvlis sizusteze; 

− operaciis mimdinareobis droze; 

− gare movlenebze. 

mewarmeobad iTvleba damoukideblad ganxorcielebuli, sakuTari riskiT 

saqmianoba, mimarTuli mogebis sistematur miRebaze qonebis gamoyenebiT, saqonlis 

gayidviT, samuSaos SesrulebiT an momsaxurebis informacia bunebrivadaa axlos 

siyvarulTan da fulTan, igi arasodes araa sakmarisi. 

samewarmeo saqmianobis reglamentireba xdeba kanoniT. mewarme ver Seqmnis da 

ver awarmoebs iseT saqonelsa da momsaxurebas, rac ikrZaleba kanoniT. SesaZ-

lebelia mogebis miReba, aseve sxva sargeblisac. Tanamedrove saqarTveloSi 

mewarme valdebulia ifiqros ara marto sakuTar sargebelze, aramed sxva 

adamianebis sargebelzec, romlebic monawileoben biznesSi. unda misdevdes da 

afasebdes urTierTsargeblobis princips, igi erT-erTi elementia socialur-

ekonomikuri sistemisa, Ria sistemisa, romelic ar SeiZleba iyos mTlianad 

izolirebuli garemos romelime aspeqtidan-energetikuli, informaciuli, 

materialuri da a.S. am sistemaSi Tavisuflad, avtonomiurad moqmedebs misi 

Semadgeneli elementebi, romlebsac sakuTari mizanmimarTuli saqmeebi aqvT da 

SeuZliaT cvalon sakuTari saxe. mocemuli sistema, aseve mewarme SemosazRvruli 

araa. igi araerTsaxaa da garemosTan dakavSirebulia mravali komunikaciiT.  

testi. Tanamedrove civilizebul biznesSi mewarmisaTvis mTavaria: 

− mxolod sakuTari sistematuri mogebis miReba; 

− mxolod sargeblisa da saxelis miReba biznesSi; 

− urTierTsargebloba biznesSi. 

 

 
5.1. sakomunikacio urTierTobebi 

 
urTierTobebi biznesSi damokidebulia im informaciul nakadze, romelTa 

wyaroebs adamianis mravalsaxovani da mravalmimarTuli saqmianoba warmoadgens da 

efuZneba religiur, genetikur, fiziologiur, sakomunikacio, sameurneo, garemos, 

 55



ekonomikur da politikur informacias. es informaciuli sistema gansazRvravs 

adamianis adgils erTobliv socialur-ekonomikur sazogadoebaSi da Tu romelime 

saqmianobis mixedviT gamovarCevT adamianis da mis irgvliv arsebul informaciul 

nakadebs, maSin  mas unda mivudgeT am saqmis Sesrulebis Sedegis SefasebiT, rac 

dakavebuli aqvs mas an adamianTa jgufs mocemul droSi, mocemuli resursebiTa 

da motivaciiT (interesiT). 

sakomunikacio urTierTobebis daxasiaTebisas aucilebelia pirvel rigSi 

davadginoT romel informaciul sivrceSi (garemoSi) uwevs saqmianoba adamians da 

ra roli eniWeba mas am garemoSi, rogor unda mivudgeT da ra interesi gaaCnia am 

garemos sakuTriv da aseve adamianis mimarT. 

samewarmeo saqmianobis  ramdenime marTvis modeli arsebobs, romlebic 

klasikuri modelebia da maTzea agebuli misi Semdgomi ganviTareba: marTvis `X~,  

`Y~ da `Z~ Teoriebi. ganvixiloT am Teoriebis ZiriTadi postulatebi, ris 

safuZvelzec xdeba komunikaciuri urTierTobebis damyareba da ganviTareba. 

 
marTvis `X~ Teoriis postulatebi 

 
1. TiToeuli konkretuli adamianisaTvis, mcire gamoklebiT, damaxasiaTebelia 

Sromisadmi zizRi. 

2. radgan adamianSi Sromisadmi damaxasiaTebelia zizRi, amitom rom imuSaos 

aucilebelia vaiZuloT ekonomikurad, administrirebiT, socialurad, 

fsiqologiurad da a.S. 

3. adamiani araa iniciativiani, amitom gansazRvrul pirobebSi igi advilad 

emorCileba marTvas. 

  

marTvis `YУ~ Teoriis postulatebi 
 
1. Sroma adamianisaTvis bunebrivia da sasurveli, rogorc TamaSi (garToba). 

magram gansazRvrul pirobebs SeuZlia aRmofxvras es moTxovnileba. 

2. gare kontroli da iZuleba ara erTaderTi, magram arc mTavari meTodia 

imisaTvis, rom SevZloT adamianisagan miviRoT mTeli SromiTi amogeba. 

3. adamiani iniciativiania bunebisagan. mas micemuli aqvs gamomgoneblobis, 

warmosaxvis, Semoqmedebis unari. mTavaria, rom pirobebma ar moaxdinos am 

Tvisebebis deformireba, aramed, piriqiT, xeli Seuwyos maT gamovlinebas. 

4. miiswrafvis (cdilobs miaRwios) bunebriobisaken. 

5. adamianis miswrafeba Sromis miznisaken pirdapirdamokidebulebaSia 

waxalisebaze, dajildoebaze, SromiTi cxovrebis xarisxze. 

marTvis `Z~ Teoria `X~ da `Y~ Teoriebis Sexamebaa. 

 

 

5.2. samewarmeo firmis menejeris idealuri modeli 
(rogor aiZulo adamianebi Seasrulos  samuSao) 

 
1. iyo humanisti, 

2. gqondes megobruli damokidebuleba TanamSromlebTan, 

3. gaakeTe ise, rom moswonde adamianebs, 

4. gamoiyene vinme Sens interesebSi, 

5. iyavi damokidebuli raRacaze, 

6. Tavi aaride gadawyvetilebis gamotanas, 

7. ar miiRo alernatiuli azrovneba, 

8. gamoiyene Zaluri zewola, 

9. eswrafe gamarjvebisaken yvelafris miuxedavad, 

10. iyavi miRebuli SedegebiT daukmayofilebeli, 

11. iyavi mizanswrafuli, 

12. miiRe kmayofileba SromiT. 
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es hgavs `X~ marTvis modelis misadagebul mdgomareobas. 

saqmiani urTierTobebis awyoba xdeba rigi komunikaciuri moqmedebebis 

mixedviT. aq winaa wamoweuli oTxi sakvanZo aspeqti: 

− pirovnebis Seswavla da Sefaseba 

− sityvieri urTierTobebi 

− gadawyvetilebis jgufurad miReba 

− darwmunebis codna  

komunikabeluri urTierTobebi _ aris adamianebs Soris enis saSualebiT 

azrebis gadacema, sawarmoebs, organizaciebsa da firmebs Soris, urTierTobis 

damakavSirebeli kavSirgabmulobis (satelefono, satelegrafo, faqsi, 

kompiuteruli komunikaciebi) saSualebebi da adamianebsa da firmebs Soris 

urTierTobis organizacia. 

komunikacia SeiZleba warmovidginoT iseve, rogorc emociuri da inteleq-

tualuri Sinaarsis gadacema. 

mewarmeobis ganviTarebis, saqarTveloSi ki sabazro ekonomikis ganviTarebis 

pirobebSi, axali sabazro mdgomareobis gaTvaliswinebiT, komunikaciam udidesi 

mniSvneloba SeiZina, radganac komunikabelobis mdgomareoba gansazRvravs 

ekonomikis ganviTarebas. 

warsulis teqnokratiuli menejmenti cdilobda SeenarCunebina Tavisi 

korporaciuli misia, miznebi da ganviTarebis gegmebi saidumlo viTarebaSi, dRes 

ki yvela urTierToba Riad xdeba. 

komunikaciis saqmian ganviTrebas didi mniSvneloba aqvs ori mizezis gamo. 

pirvel rigSi liderebi (yvela safexuris mmarTveloba) Rebuloben yovelgvar 

informacias Tavis garemocvasa da TviT organizaciis SigniT urTierTobis gziT. 

Tanac saqmiani ganviTarebis efeqturi gzebis povna SesaZlebelia TviT 

organizaciaSi. meore_komunikacia warmoadgens yvelaze moqmed iaraRs 

dasamuSavebeli strategiis efeqturobis misaRwevad. 

 

 

komunikacia iTvaliswinebs informaciis ormxrivi nakadis arsebobas, rodesac 

erTi mxare Rebulobs, aanalizebs da pasuxobs mas erTdroulad, operatiulad an 

raRac winaswar gansazRvruli drois Semdeg. magaliTisaTvis SeiZleba 

komunikaciuri modelis motana, romlis dros informaciis gadasacemad, romelic 

gamomdinareobs menejmentis maRali eSelonebidan aucilebelia: a) gadacemis 

umaRlesi xarisxi rogorc formiT, aseve SinaarsiT; b) Rirseuli Sua rgolis 

SerCeva informaciis gadasacemad. 

 

finansebi 

 

bazari 

sazogadoebrivi 

azris 

Semqmnelebi 

 

firma 
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xSir SemTxvevaSi, esaa firmis prezidenti. ratom? imitom, rom saqmiani 

informaciis misawodeblad orive mxare warmoadgens mocemuli saqmis 

damproeqtebels, uSualo xelmZRvanels, risTvisac orive mxare amzadebs proeqts 

firmis umaRlesi mmarTvelobisaTvis warsadgenad gadawyvetilebis gamosatanad. e.i 

firmis prezidenti Sua rgolia mxareebs Soris, ecnoba saqmis mimdinareobas, 

romelSic yovelTvis SeuZlia Caerios. 

amasTan, arsebobs strategiulad gansakuTrebuli informacia (Setyobineba) 

sxvadasxva jgufebisaTvis, sxvadasxva misamarTiT da, amis Sesabamisad, xdeba am 

informaciis formulirebis _ Sinaarsis cvla. saerTod mTavar Sua rgolad 

iTvleba aRmasrulebeli aparatis xelmZRvaneli da, saerTod, Znelad Tu 

moiZebneba ufro Rirseuli dubliori, romelsac SeeZleba Seasrulos is 

davaleba, romelic uSualod aqvs dakisrebuli wamyvan muSaks. urTierTobis 

mimarTvis formebi aseT situaciaSi mravalgvaria da Sinaarsobrivadac sxvadasxva. 

magaliTad, `elva~ _ biznesmenebisaTvis, konsultantebi menejmentisaTvis an farTo 

masalebi da dokumentebi saqmis mixedviT. naxazze naCvenebia korporaciuli 

komunikaciis ZiriTadi miznobrivi mimarTulebebi. 

kompaniis (firmis) bazarTan urTierTobebis sistemaze damatebiT firmas unda 

hqondes masobrivi informaciis organoebTan komunikaciebi, romlebic xels 

uwyoben sazogadoebrivi azris formirebas yvela TanamSromelTan, aseve pirebTan 

da organizaciebTan, romlebic uzrunvelyofen firmis finansirebas pirvel rigSi 

maT mepatroneebTan. korporaciuli komunikaciis gansakuTrebul mimarTulebas 

miekuTvneba kavSiri sakuTar organizaciasTan da mis TanamSromlebTan. es exeba 

rogorc gadacemas, aseve informaciis miRebas, rac xels uwyobs firmis saqmian 

ganviTarebas. 

komunikaciebis efeqturobis amaRleba SeiZleba SeZlebisdagvarad, dawvri-

lebiTi informaciis miwodebiT mimRebTan erTi da igive jgufze sxvadasxva drois 

intervalSi. amave dros miuRebeli strategiuli informaciis Selamazeba da 

maRalfardovani sityvebiT gamoxatva, rac iwvevs eWvs da upativcemulo Sefasebas 

dokumentis gamomgzavnis mimarT. amoRebuli unda iyos dRevandelobisaTvis 

anaqronizmi `CvenTvis momxmarebelia yvelaze mTavari~ da msgavsi Seuferebeli 

informacia, sityvasa da saqmes Soris ar unda iyos ufskrulebi. 

kompaniis TanamSromlebma saqme ise unda daayenon, rom erTdroulad ar 

miiRon sxvadasxva saqmeTa masalebi. unda iyos intervali, raTa Tavidan iqnes 

acilebuli gadatvirTva, rac iwvevs informaciis zereled damuSavebas da am dros  

ikargeba mTavari. amitom zedmiwevniT unda hqondeT dagegmili Tavisi saqmianoba, 

Camoayalibos sakuTari azri da Semdeg miawodos komentariT, romelSic gaTvalis-

winebuli iqneba pirvel rigSi firmis interesi, nu ilaparakebT im saqmeebze, rac 

ar gesmiT an ar aris Tqveni saqmianobis mimarTuleba da arc saqmes exeba. 

dRes komunikacias gaaCnia mdidari saSualebebi, magram arc erTi ar 

gamodgeba da ver Seedreba pirovnebasTan uSualo Sexvedras, urTierTobas, 

romelic marTavs adgilzeve yovelgvar cvlilebebs. amitomacaa, rom urTierTobis 

damyareba, Sexvedrebis organizeba da komunikabeloba namdvili lideris, 

mmarTvelis ZiriTadi Tvisebaa. 

strategiuli informaciebis miRebisa da mimarTvebisaTvis SeiZleba gamo-

yenebul iqnes komunikaciis saSualebebi: leqciebi, seminarebi, sxvadasxva nor-

matiuli dokumentebi, dokumentacia, saswavlo programebi, diskusiebi, 

videoCanawerebi, miRebebi, sagazeTo statiebi, xelmZRvaneli kadrebis swavleba, 

saqmiani TamaSebi. mimarTvis forma yovelTvis araa mTavari, mTavaria Sexvedris 

Sinaarsi, misi azri da mimarTuleba. icode `zogjer Tqma sjobs ara Tqmasa, 

zogjer TqmiTac daSavdebis~. 

`rom miiRo swori pasuxi, SekiTxva unda Camoayalibo sworad~. 

gaxsovdes, amerikelebi amboben `dro fulia~, CvenTvis qarTvelebisaTvis es 

ukve aRar varga, radgan Cveni dro fulze Zviria, bevri dro daikarga, saWiroa 

moqmedeba, samewarmeo saqmianobis ganviTareba. 
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5.3. sawarmoTa Taviseburebebi da mewarmeobis kriteriumebi 
 

sawarmo, romelic `samewarmeo saqmianobad miiCnevs marTlzomier da 

araerTjerad saqmianobas,  xorcieldeba mogebis mizniT, damoukideblad da 

organizebulad~ [1]. amas garda, iqve miTiTebulia, rom sawarmo SeiZleba Seiqmnas 

saxelmwifo an mmarTvelobis adgilobrivi organoebis mier da imarTebodes 

uSualod am organoTa mier (saxazino sawarmo). aseTi sawarmo Seadgens samewarmeo 

miznebisaTvis gankuTvnil saxelmwifo an mmarTvelobis adgilobrivi organoebis 

gancalkevebul qonebas. maTi gadawyvetilebiT SeiZleba saxazino sawarmos 

reorganizacia, SezRuduli pasuxismgeblobisa da saaqcionero sazogadoebad 

gardaqmna~. 

dResdReobiT saqarTveloSi moqmedebs 40 000-ze meti sawarmo, saidanac mniS-
vnelovani wili saxelmwifo da adgilobrivi mmarTvelobis qonebazea agebuli, 

maTgan gamokveTilia mcire sawarmoebi SezRuduli pasuxismgeblobis sazogadoebis 

saxiT. isini TavianT saqmianobaSi ZiriTadad emyarebian saxelmwifo da 

adgilobrivi mmarTvelobis interesebs. 

ekonomikuri organizacia, rogorc sajaro kanonis qvemdebare organizacia - 

mcire sawarmoebi moqmedeben kanonierad, magram gvsurs SevCerdeT ramdenime 

strategiul sakiTxze. 

mcire sawarmoebs sakuTrebis mixedviT miekuTvneba maTi urTierToba 

biujetTan, damfuZneblebTan, daqiravebul TanamSromlebTan, gare da Siga 

sawarmoo da samewarmeo garemosTan, aseve gare kavSirebTan. saqarTveloSi moqmedi 

kanonebiT sawarmoebi saqmianoben sakuTari qonebis safuZvelze, amasTan isini 

SeiZleba moqmedebdnen Sereuli sakuTrebiT kerZo da municipaluri, kerZo da 

saxelmwifo, korporaciuli da municipaluri, korporaciuli da saxelmwifo an 

aqcioneruli da korporaciuli. TavisTavad cxadia, sakuTrebis Sesabamisad 

urTierTobebis xasiaTi sxvadasxvagvaria. 

biznesis, rogorc mravalmxrivi saqmianobis sfero, ZiriTad mizansa da interess 

warmoadgens mogeba, Semosavali, sargebeli, romelsac iyenebs Tavisi saqmis 

ganviTarebisaTvis, qveynis socialur-ekonomikuri problemebis gadasawyvetad, axali 

teqnologiebis dasanergad, bazris moTxovnis dasakmayofileblad, piradi da 

mosaxleobis garkveuli nawilis keTildReobis asamaRleblad. 

am TvalsazrisiT mewarmeobis kriteriumebi mravalmxrivia da xasiaTdeba 

Semdegnairad: 

subieqtis mixedviT: individis, ojaxis, firmis, regionis, qveynis, qveyanaTa jgufis, 

firmaTa erTobliobis, saerTaSoriso organizaciis mier gan-

xorcielebuli biznesi. 

obieqtis mixedviT: materialuri da aramaterialuri saqonlisa da momsaxurebis 

warmoebisa da realizaciis biznesi. 

socialuri struqturis mixedviT: kerZo, saxelmwifo, korporaciuli, Sereuli 

biznesi. 

legalurobis mixedviT: oficialuri anu Ria biznesi da araoficialuri anu 

faruli biznesi. 

istoriuli da droiTi periodis mixedviT: tradiciuli da aratradiciuli biznesi. 

masStabis mixedviT: msxvili (didi), saSualo da mcire biznesi. 

seqtoruli dayofis mixedviT: materialuri da aramaterialuri warmoebis biznesi. 

dargobrivi struqturis mixedviT: mrewvelobis, soflis meurneobis, transportis, 

mSeneblobis, ganaTlebisa da sxv. 

moqmedebis arealis mixedviT: lokaluri, adgilobrivi, regionaluri, qveynis saSi-

nao da sagareo biznesi. 

funqciuri mniSvnelobis mixedviT: mewarmeobiTi da aramewarmeobiTi, finansuri, 

menejmenturi, marketinguli, inovaciuri, venCuruli, saganma-

naTleblo, servisuli biznesi an erToblivi saqmianobis, aqci-

ebis erToblivad flobiT, franCaiziT, ijariTa da erTobliv 

sawarmoebSi saqmianobiT. 

 59



mcire sawarmos kapitali. pirvel SemTxvevaSi mcire biznesSi (kerZo biz-

nesSi) moqmedi individualuri mewarme TviTon piradad an mis ojaxTan erTad, an 

mcirericxovan partniorebTan erTad aris mesakuTre qonebisa _ kapitalisa. es 

kapitali Sedgeba warmoebis saSualebebisagan, Senoba-nagebobebisagan, manqana-

danadgarebisagan da a.S., romlebic gamoiyeneba samewarmeo saqmianobaSi fizikurad, 

rogorc warmoebis saSualebebis erToblioba. es kapitali imyofeba kerZo 

biznesis, firmis (mcire sawarmos) struqturaSi: ekonomikurad biznesSi Cadebuli 

Rirebulebis formiT saxsrebi warmoadgens mcire sawarmos sakuTrebas. aseTi 

gancalkeveba gamoixateba kapitalis fizikurad arsebobasa da mis mikuTvnebas 

Soris, risTvisac arsebobs samarTlebriv - organizaciuli formebi (miTiTebulia 

zemoT), romelSic moqmedebs wilobrivi sakuTrebis forma partniorobis an 

aqcioneruli kapitalis saxiT. im SemTxvevaSi, rodesac kerZo mewarme flobs 

sakuTar firmas, e.i. igi aris am firmis mesakuTre da Tu is martoa an ojaxTan 

erTad flobs mas, am SemTxvevaSi ar warmoiSoba raime problema sakuTrebis 

(kapitalis) mepatroneebs Soris dayofaze, radganac es sakuTreba misia (maTia). 

magram Tu asma an ramdenime aTasma moqalaqem Seitana Tavisi wili firmis saerTo 

kapitalSi, maSin Zalian Znelia gaarkvio romel aqcioners an aqcionerTa jgufs 

ekuTvnis Senoba an danadgari. saqarTveloSi moqmedi kanoniT TiToeuli aqcioneri 

aris aqciaTa raRac nawilis mflobeli saerTo kapitalidan da aqvs ufleba 

miiRos am wilis proporciuli mogebis nawili dividendis saxiT, amitomac saerTo 

amonagebis is wili, romelic gamoiyofa, rogorc anazRaureba kapitalis 

gamoyenebaze, nawildeba aqciaTa TiToeul mflobelze misi wilis proporciulad. 

nebismier SemTxvevaSi esaa raRac procenti Cadebul kapitalze. 

kerZo biznesSi (mcire biznesSi) sakuTrebis uflebis maxasiaTebeli 

mniSvnelovnad uwyobs xels qveyanaSi ekonomikur aqtivobas da sabazro ekonomikis 

pirobebSi igi warmoadgens bizness, kerZo biznessa (mewarmeobas) da mTavrobas 

Soris urTierTobis safuZvels da monawileobas Rebulobs yvela funqciur 

bazarze.   
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Tavi VI. proeqtis menejmentis gamoyenebis Taviseburebebi 
samewarmeo saqmianobaSi 

 
nebismieri proeqti yovelTvis cvlilebasTanaa dakavSirebuli, isini ukleb-

liv yvela axdens im garemocvis gardaqmnas, modificirebasa da transformirebas, 

romelSic gviwevs cxovreba da saqmianoba. proeqtebis ganxorcieleba moiTxovs 

SemoqmedebiT midgomas, energiasa da aqtiurobas. proeqtebis gardaqmnis dadebiTi 

mxareebi cnobilia rogorc warsul periodebSi, aseve sicocxlis manZilze gan-

xorcielebuli proeqtebis magaliTiT. magram raSi gamoixateba proeqtebis yovel-

dRiurobis arsi? gvaZlevs amaze pasuxs istoriaSi cnobili proeqtebi? xeofsis 

piramida, aleqsandriis Suqura, romis kolizeumi, gelaTis monasteri, varZiis 

kompleqsi da mravali sxva anu ratom gaxda proeqtebi Cveni cxovrebis erT-erTi 

mniSvnelovani nawili? 

pasuxi erTsaxaa, Cven ukeTesad gaviazreT proeqtebis gansakuTrebuloba, 

ufro Rrmad SeviyvaneT igi Cveni momcveli garemos ukeT danaxvis teqnologiebSi 

da gavacnobiereT, rom proeqtebi saSualebas gvaZlevs ara marto SevqmnaT raRac 

axali, aramed efeqturad, gergiliana 

d gamoviyeneT bunebrivi resursebi _ Senaxuli (damarxuli) simdidre vaqcioT 

xelSesaxeb simdidred (damarxulis saxiT gamovxatavT im auracxel bunebriv 

resursebs saqarTveloSi: qvanaxSirs, geoTermul wylebs, mosapirkeTebel da 

samSeneblo qvebs, hidroresursebs, saqarTvelos inteleqtualur potencials, 

romlebic gamouyenebelia an Tu aris gamoyenebuli isic 8-15%).  citata  ziraqis 

sibrZnedan -`dafaruli sibrZne da uCinari ganZi vis raSi argia an erTi, an meore?~ 

(biblia). 

dRevandeli mewarmisaTvis (biznesmenisaTvis) proeqtebi warmoadgens dagegmvis 

saSualebasa da sakuTari sawarmos (firmis) resursebis gamoyenebis ZiriTad 

mimarTulebebs. proeqtebiT gavaumjobesebT cxovrebis dones da amis Sedegia 

swored, rom proeqtebi gadaiqceva nebismieri adamianis, firmis, qveynis cxovrebis 

Tu saqmianobis, warmatebisa da gafarToebis ganmsazRvrel dadebiT faqtorad. aq 

mniSvneloba ara aqvs Tu proeqtebi ra mizniT xorcieldeba, visTvis an sad da 

ratom, mTavaria, rom maTi meSveobiT Cven cxovrebasa da saqmianobas vaZlevT 

gansazRvrul mimarTulebas. proeqtebi cvlian msoflios.  is ukve iseTi aRaraa, 

rogorSic cxovrobdnen Cveni mSoblebi, bebiebi da babuebi, is arc iseTia, 

romelSic gavatareT bavSvoba, yvelaferi icvleba Cven Tvalwin: ukanaskneli 50 

wlis periodis proeqtebi ufro masStaburi da rTulia. 

ra aris organizaciis procesi? _ esaa pirvel rigSi sistematizacia, e.i. 

miznis misaRwevad sistemaSi mogvyavs da Tavs vuyriT erTad adamianebs, resursebs, 

rac adre gabneuli iyo da vaZlevT am erTobliobas _ sistemis gansazRvrul mima-

rTulebas _ wess da amiT vqmniT axal struqturas. esaa erTiani mTlianoba, ro-

melsac gaaCnia Tavisi struqturebi, romlis TiToeuli elementi asrulebs im 

saqmes an moculobas, rasac mTliani sistema erTi miznis mqone da misTvis 

misaRebi, saWiro kanonebis safuZvelze. TiToeuli segmenti ar arRvevs sistemis 

mTlianobas. amgvarad, organizaciis procesi warmoadgens Cveni yoveldRiuri 

cxovrebis ganuyofel nawils. 

xeofsis piramida Sendeboda 20 wlis ganmavlobaSi anu mis Senebas dasWirda 

erTi Taoba, daixarja 7 milioni muSa saaTi, dRevandeli proeqtebi: mag. kosmosSi 

orbitaluri sadgurebis gayvana da eqspluatacia, mTvareze astronavtebis gadas-

xma, 525m simaRlis teleanZa moskovsa da 553m simaRlis teleanZa torontoSi, 

metropolitenebisa da lamanSis fskerze sarkinigzo magistralis mSenebloba, 

baqo-Tbilisi-jeihanis navTobsadenis mSenebloba da sxv. ganxorcielda SedarebiT 

mokle droSi (ukanaskneli ganxorcieldeba 2,5 weliwadSi). msoflio ekonomikis da 

msoflio bazrebis ganviTarebis pirobebSi cvlilebebi globaluri xasiaTisaa. 

magaliTad, is, rac moxdeba orSabaTs niu-iorkSi, tokioSi an moskovSi, samSabaTs 

xdeba londonSi, parizSi, seulsa da berlinSi, xolo xuTSabaTs an paraskevs 

moxdeba TbilisSi, SanxaiSi da a.S. 
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amgvarad, is firmebi (CarTuli transerovnul kompaniebSi), romlebic Tavisi 

interesebiT orientirebulia momxmareblebze, valdebulad miaCniaT gaiTva-

liswinon maTi survilebi da amisaTvis ki sasicocxlo meqanizmia saWiro, romeli-

Rac aucilebeli procesi, romlebic xels Seuwyobs maT (firmebs) swrafad da 

warmatebiT gadawyviton yvela problema. aseT meqanizmad migvaCnia proeqti da misi 

ganxorcielebis procesi, romelsac sWirdeba sakuTari, mxolod misTvis misa-

dagebuli da gamosayenebeli marTvis menejmentis kompleqsi. es ki, Tavis mxriv, 

adamiani iqneba Tu mcire an saSualo da transerovnuli kompania, lokalizebas 

gaukeTebs yvela resurs, SesaZleblobasa da miznebs, raTa dakmayofildes 

momxmarebelTa survilebi, adamianebma gaaumjobeson sakuTari cxovreba. 

muSaoba, mowyobiloba, moqmedeba, gadaiaraReba, miRweva da Sedegebi warmo-

idgineba proeqtis saxiT,  e.i. TiToeuli proeqtis arsi gamoixateba saqmianobaSi. 

imisaTvis, rom TiToeuli proeqtis ganxorcielebiT mivaRwioT warmatebas, auci-

lebelia misi zedmiwevniT mofiqrebuli marTvis ganxorcieleba. Tu  es SeuZ-

lebelia, aseTi saxis marTvis ganxorcieleba, Tu ki menejmenti ar miesadaga proe-

qtis miznebsa da saqmianobas, maSin proeqti Sesruldeba dagvianebiT an saerTod 

veRar miaRwevs mizans da SeCerdeba romeliRac gansazRvrul etapze, SeiZleba Se-

Cerdes saerTodac. amiT ki ver moxdeba proeqtis mizanSi Cadebuli Sedegebis 

miRweva da dagegmilis miReba. amgvarad, proeqtebis dagegmva ganxorcielda 

arasworad, SecdomebiT da, rac mTavaria, misi organizeba moxda saqmianobaTa 

sistematizaciis gareSe, amitom proeqtis saqmianobaSi monawileTa Soris ar iyo 

Sesabamisi moqnili da gamarTuli kavSiri. amis sapirispirod warmatebul proeq-

tebs miekuTvneba iseTi, romelSic Cadebulia realuri miznebi da amoxsnasa da 

gaangariSebas eqvemdebareba amocanebi. aseT SemTxvevaSi xdeba nabij-nabij 

mimdinare Sedegebze yuradRebis gamaxvileba, riTac proeqtis monawileebs saSua-

leba eZlevaT droulad gamoavlinon SesaZlebeli gadaxrebi an problemebi 

mimdinareobis periodSi. proeqtis realizaciis procesze warmodgenas gvaZlevs 

cnobili mecnieri proeqtebis menejmentis sferoSi fil begiuli [1]. 

 

 
 

moqmedeba 

Semowmeba  kontroli 

proeqtis 

Sedegi 

marTva dagegmva 

nax. 1. proeqtis realizaciis procesi 

 

naxazze mocemulia proeqtis realizaciis arsi, yvela misi procesi urTier-

TkavSirSia erTmaneTTan, radganac igi gaZlierebulia marTviT, dagegmviT, Semow-

mebiT da kontroliT, ra Tqma unda, moqnili marTvis procesis safuZvelze. 

proeqtis realizaciis procesi gvkarnaxobs yvelaze mniSvnelovan sakiTxs. es 

aris proeqtis xelmZRvaneloba. imisaTvis, rom proeqts uxelmZRvanelo, saWiroa 

iyo SemoqmedebiTad moazrovne, SegeZlos gardaqmnebis ganxorcieleba da efeq-

turad warmarTo saqmianoba, unda akmayofilebde sam ZiriTad kriteriums: 1. unda 
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gagaCndes moTxovnileba da survili gaxde proeqtis xelmZRvaneli, 2. unda 

gqondes SesaZlebloba samuSaoze  an saxlSi iyo proeqtis xelmZRvaneli, 3. unda 

icode rogor  unda iqceodes proeqtis xelmZRvaneli. 

  

 

6.1. proeqtebis saxeebi 
 

proeqtebi erTmaneTisagan gansxvavdeba masStaburobiT, gansakuTrebulobiT, 

originalurobiT, xasiaTiT, daniSnulebiT, SinaarsiT, gamoyenebis saxiT da a.S. 

proeqtebi aris msxvili, didi da mcire. msxvilmasStabiani proeqtebi sazogadoebis 

yuradRebas ipyrobs grandiozulobiTa da Zvirad RirebulebiT, aseTi proeqtebi 

imdenad globaluri xasiaTisaa, rom isini dganan sazogadoebis ganviTarebis 

doneze, Sesabamisad warmoadgenen da gamoxataven mocemul dros. 

msxvilmasStabiani proeqtebi Zvirad Rirebulia, magram arsebobs milionobiT 

proeqti, romelTa ganxorcieleba ar gamoxatavs sazogadoebis suliskveTebas, arc 

Zvirad Rirebulia, magram proeqtis monawileebisa da SemsruleblebisaTvis, aseve 

im sazogadoebis gansazRvruli jgufebisaTvis isini warmoadgenen xelSesaxeb da 

warmatebis mqone saqmianobas. xdeba am proeqtebis dagegmva, gakontroleba da 

mTavrdeba SedarebiT mokrZalebuli SedegiTa da drois naklebi danaxarjebiT. es 

aris nebismieri axali produqciis, saqonlisa da momsaxurebis gamoSveba, gamodis 

axali gazeTebi, Jurnalebi, wignebi, iqmneba axali telestudiebi, filmebi, 

speqtaklebi, Soubiznesis programebi, warmoebs axali teqnologiebis Seqmna, 

danergva, gamoyeneba, danadgarebis gadaiaraReba, mimdinareobs generaciis, gada-

cemis, ganawilebis obieqtebis mSenebloba, ganviTareba, restruqturizacia, Seer-

Teba, eleqtroenergiis moxmareba, saqarTvelos energetikuli politikis ganviTa-

reba da mravali sxv. mraval proeqts aqvs sakmaod mokrZalebuli mizani, magali-

Tad, eleqtroenergiis xarjis blankebis mowesrigeba momxmareblebis servisis 

gaumjobesebis mizniT an sacxovrebel saxlSi remontis Catareba, aseve SviliS-

vilis dabadebis dRis aRniSvna, proeqtis sididis Sesabamisad ganisazRvreba masSi 

monawileTa raodenoba. 

eleqtrovagonSemkeTebel qarxanaSi energomomaragebis organizacias dasWir-

deba ramdenime aTeuli, xolo saaviacio qarxnis energomomaragebas ki ramdenime 

aseuli kaci, magram binaSi Siga eleqtrogayvanilobas mouvlis 2-3 kaci. amgvarad, 

aris proeqtebi, romlebsac esaWiroeba mravalricxovani monawile, magram arsebobs 

proeqtebi, romlebSic monawileobs 2-3 kaci an yvelafers asrulebs erTi adamiani. 

aris proeqtebi, romlebic gvamaxsovrdeba imitom, rom maTi Sedegebi SeiZleba 

davinaxoT: filarmoniis Senoba TbilisSi, sportis sasaxle, aseve SeiZleba 

davinaxoT an daviWiroT xelSi, magaliTad, personaluri kompiuteri. aris proeq-

tebi, romelTa meSveobiT xdeba aramaterialuri Sedegebis miRweva, magaliTad, 

momxmarebelTa Sesaxeb informacia an Cveni Sexedulebebis cvlileba ama Tu im 

saganze an problemaze, magram ise, rogorc materialuri Sedegebis miRwevisas. 

aqac am proeqtebis ganxorcielebas esaWiroeba mniSvnelovani materialuri, finan-

suri da SromiTi saxsrebi. zogierTi aseTi proeqti aris `gavlenis~ proeqtebi. 

magaliTad, sareklamo programebi mogviwodeben, rom viyidoT meti dro internetSi 

samoqmedod sxvadasxva droSi, sxvadasxva fasiT, SeviZinoT ama Tu im kavSir-

gabmulobis operatoris momsaxureba, monawileoba miviRoT politikuri partiebis 

kampaniebSi, gverdSi davudgeT saqarTvelos energetikosTa sazogadoebas da a.S. 

yvela am proeqtis mizania aamaRlos organizaciis muSaobis efeqturoba da 

amitomac gansakuTrebuli datvirTva gaaCnia. 

proeqtebi Tan sdevs Cven cxovrebas, yvelas aqvs sakuTari gansakuTrebuli 

proeqti, romelic SeiZleba Seexos cxovrebis nebismier aspeqts: swavlas, gar-

Tobas, axali sagnebis Seswavlas, specialobis miRebas, ganaTlebas, sports, urTier-

Tobebs Tu isini sistemaSia moyvanili. proeqtebi gavlenas axdens Cven cxovrebaze. 

amrigad, proeqtebi SeiZleba iyos sxvadasxva saxis da maT SeuZliaT: 

a) Seexos Cveni saqmianobis nebismier aspeqts an raRac gaakeTos;  
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b) iyos didi, saSualo da mcire; 

g) xorcieldebodes aTwleulebSi an mTavrdebodes erT dReSi; 

d) moiTxovos nebismieri fuladi danaxarjebi _ aTeuli laridan miliardamde; 

e) moitanos rogorc materialuri, aseve aramaterialuri Sedegebi; 

v) moiTxovos monawileTa nebismieri raodenoba erTi kacidan qveynis mosaxleobamde. 

miuxedavad aseTi sxvadasxvaobisa, yvela proeqts aqvs xuTi saerTo maxa-

siaTebeli [2]: 

1. proeqtebs aqvs erTjeradi xasiaTi. saerTod yvela proeqti erTjeradi mov-

lenaa. isini iqmnebian da qrebian, modian da midian, toveben konkretul 

Sedegebs, rac arsebiTad gansxvavdeba Cveni movaleobebisagan samsaxurSi. iwyeba 

ra proeqtze muSaoba, izrdeba datvirTvebi mis realizaciaze. miaRwevs ra 

Tavis maqsimums, sabolood mTavrdeba gansazRvruli Sedegebis miRweviT da 

TiToeuli maTgani unikaluria da ganumeorebeli. 

2. TiToeuli proeqti Taviseburad unikaluria. ar arsebobs ori erTnairi proeq-

ti. yovel proeqts, miuxedavad misi Sedegebisa, Tavis maxasiaTebelSi aqvs 

raRac ganumeorebeli, romelic mxolod mas exeba da misTvisaa damaxasi-

aTebeli. zogierT proeqtSi es gansakuTrebiT gamokveTilia. magaliTad, baqo-

Tbilisi-jeihanis navTobis magistrali. aq sxva diametrisa da masalis milebia, 

unikaluria dacva, komunikaciuri sistema, usafrTxoebis sistema. sxva proeq-

tebSi es unikaluroba ase gamokveTiT ar gamoixateba, xdeba misi msgavsebis 

SeniRbva, magaliTad, sxvadasxva administraciuli an saofise Senobebis mSeneb-

lobis, eleqtrogadamcemi xazebis an hidroeleqtro an Tboeleqtrosadgurebis 

mSeneblobisas maincaa Cadebuli maTSi unikaluroba, Senoba an xazi sxva-

gvaradaa daproeqtebuli, sxva parametrebiTa da fundamentiT, sxvaa Semsrule-

beli da gamoiyeneba axali teqnologiebi da a.S. 

3. proeqti SezRudulia gansazRvruli drois monakveTiT. proeqti es aris raRa-

cis Seqmna gansazRvrul (dadgenil) vadaSi. aqvs dagegmili damTavrebis dro 

anu proeqtis realizacia SezRudulia droT. rodesac proeqti da dro mTav-

rdeba proeqtis xelmZRvanelTa jgufs aTavisufleben, xolo monawileebi 

gadadian sxva proeqtebsa da saqmeebze. proeqtis realizaciis Sedegebs Rebu-

lobs is, vinc mas gamoiyenebs. ufro msxvili da rTuli proeqtebis ganxor-

cieleba grZeldeba ramdenime weli an aTwleuli. magaliTad, gelaTis monas-

teri Sendeboda 25 weli, xolo Tbilisis metropoliteni 10 weli, magram aseTi 

proeqtebic mTavrdeba. 

4. yvela proeqts Tan axlavs cvlilebebi. proeqtebis realizaciisas iqmneba 

raRac axali, xandaxan xdeba Zvelis ganadgureba. cvlilebebi SeiZleba iyos 

mniSvnelovani da umniSvnelo, didi an mcire da aranairad ar axdens Cven 

cxovrebaze gavlenas an SeiZleba mohyves seriozuli Sedegebi. cvlilebebis 

marTva moiTxovs gansazRvrul Cvevebs, romlebic Zirfesvianad gansxvavdeba 

imaTgan, romlebic aucilebelia gansazRvruli stabiluri mdgomareobisa da 

saqmianobisaTvis.  

5. proeqtebi iZleva gansazRvrul Sedegebs. yvela proeqts aqvs gansazRvruli 

Sedegi. es SeiZleba iyos saxli, eleqtrogadamcemi xazi, Carxi an TviTmfrinavi, 

kompiuteri, an gamarjveba arCevnebSi. mocemuli Sedegebis miRwevis gza Sedgeba 

calkeuli etapebisagan, romlebsac gaaCniaT Tavisi saSualedo Sedegi an saSua-

ledo mizani. magaliTad, eleqtrogadamcemi xazis mSeneblobisaTvis saWiroa, 

rom jer Catardes gasavleli trasis saZiebo samuSaoebi, moxdes anZebis 

dadgmis adgilebis Seswavla da fundamentebis momzadeba da a.S. aseTi etapob-

rivi moqmedeba gvexmareba proeqtis marTvaSi, dagegmvasa da gakontrolebaSi. 

amgvarad, CamoTvlili xuTi Tviseba damaxasiaTebelia yvela proeqtisaTvis 

didi iqneba Tu mcire. amasTan, mewarmes vTavazobT Tavisi saqmianobis nebismier 

periodSi sasurveli Sedegis, efeqtisa Tu mogebis an firmis ganviTarebisaTvis 

gamoiyenos proeqtebis modeli da misi marTvis sakiTxebi. 

proeqtis gansazRvra. arsebobs proeqtis gansazRvris ramdenime varianti. 

pirveli niSnavs, rom ,,raRacaa dasagegmavi an SemoTavazebulia gansaxorcie-
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leblad gegma, sqema, mizani, winadadeba’’. mokled da naTladaa naCvenebi proeqtis 

ZiriTadi Rirseba. magram ar Cans arc misi ganumeorebloba, unakaluroba, droze 

damokidebuleba da a.S. proeqtis marTvis dargSi produqts ukve aqvs sxva 

ganmarteba. aq aRniSnaven proeqtis ganusazRvrelobas, misi riskisa da gaugeb-

robaSi  nabijebis Sesaxeb, adamianTa Zalisxmevas da a.S. arc aq aris gamokveTilad 

proeqtis srulfasovani ganmarteba. fil begiulis ganmartebiT, `proeqti esaa 

urTierTdakavSirebuli SemTxvevebis (xdomilobaTa) Tanamimdevroba, romlebic 

xdeba gansazRvruli droSi da mimarTulia ganumeorebeli, magram amave dros 

gansazRvruli Sedegebis misaRwevad~. Tu am ganmartebas SevadarebT proeqtebis 

aRweril maxasiaTeblebs, maSin es meore ganmarteba zustad esadageba proeqtis 

Sinaarssa da arss. amgvarad, SegviZlia daviwyoT ganxilva, rom proeqti aris 

dasaxuli Sedegebis miRwevis erT-erTi saSualeba. mag., SegviZlia gamoviyenoT 

proeqti imisaTvis, rom avamoqmedoT marTvis axali sainformacio sistema, 

SevcvaloT aRricxvianobis sistema eleqtromomaragebaSi, reorganizacia gavuwioT 

saswavlo process da a.S. 
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1. muSaobis procesi da raodenoba 

- vikribebiT xSirad erTad problemebis gareSe 

-   diskusiebi mimdinareobs Riad, aqtiuri formiT 

- Sexvedrebsa da diskusiebSi monawileobs yvela 

wevri 

- sakmarisad gvyavs xalxi 
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2. miznebi da amocanebi 

- yvelam viciT, ra miznebs unda mivaRwioT 

- viciT, rogor Sefasdeba Cveni saqmianoba 

- miznebi realuria 
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3. Cvevebi 

- yvelas gagvaCnia gansazRvruli profesiuli 

Cvevebi 

- vxarjavT gansazRvrul dros axali Cvevebis 

ganviTarebisTvis 

- yvela vmonawileobT gadawyvetilebis 

gamotanaSi 

- konstuqciulad viyenebT konfliqtebs 
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4. Cveni midgoma samuSaos mimarT 

- Cveni muSaoba moiTxovs Cvevebis gaumjobesebas 

- vwyvetT problemebs faqtebis mixedviT 

- SegviZlia SevcvaloT muSaobis meTodika 
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gasaRebi: 14 _ 42 _ es aris jgufi, vidre gundi. 43 _ 56  _kargi maCveneblebia. 

SeadareT Tqveni gundis sxva wevrebis maCveneblebs. gamoiyeneT isini 

Tqveni samuSaoebis ukeTesad Sesasruleblad. 57_70  _ SeamowmeT, Tanaxma 

arian Tu ara Tqven Sefasebaze gundis sxva wevrebi. Tu `diax~, maSin 

brwyinvale gundi xarT da arc erTs ar surs datovos gundi. SemoxazeT 

wreebiT TqvenTvis SerCeuli kriteriumi. 
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anketa proeqtis xelmZRvanelisaTvis 
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- proeqtis warmatebiT Sesasruleblad aucilebelia 

Semowmeba 

- gunds, romelic dakavebulia proeqtiT, SeuZlia 

miiyvanos igi gamarjvebamde an damarcxebamde 

- Tu  Tqven yurs ugdebT adamianebs, maSin isinic 

gigdeben yurs 

- gadawyvetilebis gamotanaze gegmebi qmnian mtkice 

safuZvlebs, romlebic exeba proeqtis marTvas 

- saWiroa icodeT Sansis gamoyeneba. SeitanoT 

cvlilebebi 

- konfliqtebs SeuZlia warmatebis motana, Tu maT 

sworad gadavwyvetT 
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gasaRebi:  30-24 qula _ araseriozuli mdgomareoba. 

23-18 qula _ saWiroa fiqri. 

17-12 qula _ kargi samuSao, kargi maCvenebeli da mtkice safuZveli 

Semdgomi saqmianobisaTvis. 

12-6 qula _  brwyinvalea,  imoqmedeT da warmatebas miaRwevT. 
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6.2. saqmianobaTa proeqtis organizacia 
 

saqmianobaTa proeqtis realizaciis mizniT saWiroa da auc

organizacia. pirvel rigSi saWiroa saqmis anu proeqtis dokumenta

nawili, romelic gamoxatavs saqmianobis, proeqtis arss, mizans, S

Tulebebs, proeqtis safuZvels, razedac xdeba sxva danarCeni n

dageba, Sesabamisad, moiTxovs specifikaciis damuSavebas, proeqt

Soris funqciebisa da movaleobaTa dokumenturad ganawilebas, pro

da gaangariSebas, aseve proeqtis mimdinareobaTa Semowmebisa d

procedurebs sxvadasxva cvlilebebis Sesatanad. 

organizaciis procesi Cveni cxovrebis nawilia, riTac vs

gvsurs gamoviyenoT igi. organizacia, pirvel rigSi, im saqmeTa, sagn

giebis erTad Tavmoyraa, romlebic organizaciis dawyebamde iyo g

da axla mocemuli proeqtisaTvis vaZlevT gansazRvruli mowesrigeb

ufro sworad maTi sistematizaciis gziT SegviZlia proeqtis ar

marTvis wesrigis Seqmna. proeqtis marTvis sistema iTvaliswinebs

TiToeuli Semadgeneli nawili _ fuladi saxsrebi, kapitali, adamia
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qmedebebi? 

gor? rodis? 
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moqmedebebi: 
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masStabisa da 

gadaxrebis 
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xelmZRvaneloba,

kavSiri, 

stimulireba, 

molaparakebis 

gamarTva 
proeqtebis 

Sedegebi 
monacemebi 

va  -  Sesabamisi 

xva -  swori 

eba - drouli 

zi - garkvevas     

debarebuli 
ilebeli iyos 

cia. saproeqto 
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awilebis misa-

is monawileTa 
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a kontrolis 

argeblobT an 

ebis, teqnolo-

ancalkevebuli 

is saSualebas, 

sis Sesabamisi 

, rom sistemis 

nebi, warmoeba, 



dagegmva, realizacia asrulebs im funqcias, im movaleobas, romelic eqvemdebareba 

sistemis kanonebs, mis mizans. amgvarad, TiToeuli proeqtis organizaciis 

meSveobiT vqmniT raRac axals da es struqtura iwyebs sicocxles, moqmedebas 

swored proeqtis arsiT, romelSic gaTvaliswinebulia dro da adgili, samoqmedo 

iaraRi, resursebi, adamianebi, mimarTulebebi. e.i. rodesac viwyebT proeqtis reali-

zacias Tavs vuyriT erT struqturaSi, erT sistemaSi Semdeg elementebs: 

informacias: klientebze, proeqtis Sedegebze, mis Sedgenilobasa da Sinaarsze, 

Sesrulebis vadaze, xangrZlivobaze, xarisxsa da danaxarjebze. 

adamianebs: maTi Cvevebis SemoqmedebiTi sawyisebis, moTxovnilebebis, gamocdilebis, 

niWis, unaris, moxerxebisa da motivaciis safuZvelze. 

resursebs: masalebi, mowyobiloba-danadgarebi, kavSiri, kompiuterebi, finansebi, 

sabrunavi kapitali da dro. 

is erTi mTliani, romlis sazRvrebSi xdeba zemoT CamoTvlili komponentebis 

Tavmoyra da maTi gamoyenebiT sasurveli Sedegis miRweva, aris Cveni proeqtis 

organizacia. proeqtebs Soris mravali moqmedebs aTwleulobiT da moiTxovs 

mravali adamianis monawileobas, romlebic uzrunvelyofen urTierTobebsa da 

saqmianobaTa koordinacias da maT marTvas, ris meSveobiTac xdeba sazogadoe-

bisaTvis saWiro mravalricxovani funqciebis Sesruleba. 

organizaciebi mravalferovania, maTi meSveobiT xdeba qveynis, sazogadoebis, 

mosaxleobis interesebis Sesabamisi saqmianobaTa regulireba da mowesrigeba. 

organizaciebi moicavs Cven yoveldRiur cxovrebas: swavla-ganaTleba, janmrTe-

lobis dacva, samarTlis dacva, wesrigi, SromiTi saqmianoba, sporti, samewarmeo 

saqmianoba, vaWroba, warmoeba, momsaxureba. cxovrebis manZilze Sexeba gvaqvs 

mraval organizaciasTan da droebiT an drois xangrZliv periodSi gviwevs 

muSaoba an raime sargeblis miReba. amasTan, TviT Cveni cxovrebis didi nawili 

mimdinareobs iseT mtkice da sasurvel organizaciaSi, rogoric Cveni ojaxia. 

organizaciebSi arian udidesi, didebi da mcireni, romelTa saqmianoba 

gansxvavdeba erTmaneTisagan sirTuliT, saqmianobis didi teritoriebiT, saqonliT, 

tvirTiT, resursebisa da Semosavlebis brunviT, momuSaveTa raodenobiT, teq-

nologiebis siaxliTa da simravliT, iseTi gavleniani da rTuli (rogoric 

saxelmwifo an diversificirebuli korporacia) transerovnuli kompaniebiT, rom-

lebic qveynebsa da maT mosaxleobas uzrunvelyofen saWiro saqonliTa da mom-

saxurebiT. maT yvelas aqvT sakuTari interesebi, miznebi, amocanebi da yvela 

cdilobs ekonomiurad xarjon TavianTi resursebi da miiRon maTTvis gankuTvnili 

sargebeli, amonagebi da dakmayofileba miRweuliT. 

TavisTavad cxadia,  rom proeqtis realizaciis processa da organizaciebs 

Soris arsebobdes kavSiri. es ar aris gasakviri, radganac organizaciebi awodeben 

proeqtis monawileebs danadgarebsa da mowyobilobebs, nedleulsa da marag-

nawilebs, energiebs, romlebic gamoiyeneba proeqtis sarealizaciod, 

uzrunvelyofen proeqtis finansirebas, amzadeben da ganaTlebas aZleven 

specialistebs. amasTan, organizaciebi, ra Tqma unda, gamoxataven sxvadasxva 

jgufebis da proeqtis monawileebis interesebs, romlebsac surT gavlena 

moaxdinon maT Sedegebze. yvelaze mniSvnelovania is, rom yvela organizacia  

potenciuri klientia (momxmarebeli), romelTaTvis muSavdeba mravalsaxa 

proeqtebi, maT Soris Cveni ganumeorebeli proeqtic. am saxelmZRvanelos 

gamoyenebiT studentoba da samewarmeo saqmianobaSi moqmedi adamianebi 

daeuflebian mewarmeobis meTodebs da teqnologiebs.  

 

 
6.3. struqtura 

 
struqtura saqmis winapirobaa. sadac aris samuSao - muSaoba iq aris ierarqia, 

cocxlobs struqtura, moqmedebs marTvis mravalmxrivi, yovlismomcveli sistema. 

struqturis mixedviT organizaciebi SeiZleba iyos maRalorganizebuli 

Zalauflebis ramdenime safexuriT, maTze formalurad micemuli rolebis 

ganawilebiT, aseve SeiZleba arsebobdes organizaciebi, romlebsac praqtikulad ar 
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gaaCniaT formaluri movaleobisa da ierarqiis mqone struqtura. yvela am 

organizaciaSi muSaoben adamianebi, romlebic cdiloben TavianTi saqmianobiT 

ganaviTaron es organizaciebi, radgan aqvT saerTo interesebi, miznebi, 

moTxovnilebebi, survilebi. organizaciebma, rom miaRwion sasurvel Sedegebs, maTSi 

monawileoben formaluri da araformaluri sistemebi, romlebic xels uwyoben 

iseTi sakiTxebis gadawyvetas, rogoricaa organizaciis resursebis gamoyeneba 

(finansebi, masalebi, fuli, informacia, ZiriTadi kapitali da a.S.), 

sruluflebiani Zalauflebis gamoyeneba da gavlenis gaweva. e.i. organizaciebSi 

arian: 

− xelmZRvanelebi, romlebic organizaciis Siga da gare interesebis Sesabamisad, 

axdenen Cveni interesebis fokusirebas da aerTianeben Zalisxmevas organizaciis 

sasurveli Sedegebis misaRwevad. 

− struqtura organizaciis sicocxlis unaris maxasiaTebelia, romelic iTvalis-

winebs organizaciis TiToeuli monawilis rolsa da movaleobas. 

− muSaobis wesrigi, romelic mimarTulia imisken, rom organizaciis winaSe 

arsebuli miznebis SesrulebisaTvis garantirebuli iyos yvela arsebuli 

resursis ekonomikuri da drouli gamoyeneba. 

− adamianebi, maTi profesionalizmi, survili SeTanxmebul saqmianobaze da 

organizaciis interesebis Tavisad gaTavisebis xarisxze, gamarTuli muSaoba. 

nebismieri organizacia SeZlebs gauZlos da miaRwios warmatebas mxolod 

maSin, Tu SeuZlia Seuxamos Tavisi interesebi mudmivad cvalebad garemos. 

imisaTvis, rom miaRwios warmatebas aucilebelia proeqtebi axal produqciaze, 

saqonelsa da momsaxurebaze. es proeqtebi ganumeorebelia TavisTavad, e.i esaa 

axali saqme, axali mimarTuleba, esaa siaxle. maTi gamoyenebiT organizaciebi 

droulad moaxdenen adaptirebas bazris, sazogadoebis moTxovnebis cvlilebebis 

mimarT da miaRweven warmatebas. aq aris yvela aucilebeli moTxovna, rom 

proeqtebi iyos organizebuli da sruldebodes maTi struqturisa da sistemebis 

gaTvaliswinebiT. 

 
 

6.4. proeqtsa da organizacias Soris gansxvaveba 
 

maT Soris bevri ram aris saerTo. magaliTad, orive cdilobs miiRos 

sasurveli Sedegi an miaRwios gamiznul Sedegs. maT hyavT xelmZRvaneloba, 

struqtura, aqvT muSaobis wesi da sistema. proeqti imarTeba organizaciis erTi 

mimarTulebis mier gamoxatavs ra misi ganviTarebis perspeqtivebs, am SemTxvevaSi 

maT erTi da igive miznebi aqvT da erTi struqturisa da erTi organizaciis 

Tanabari da pasuxismgebeli wevrebi arian. magram arsebobs gansxvaveba, romlebic 

Cadebulia TviT proeqtisa da organizaciis da daproeqtebis marTvis safuZvlebSi, 

amasTan isini uzrunvelyofen proeqtisa da organizaciis SeTavsebas. pirveli 

gansxvaveba gamoixateba prognizirebis arealSi (vadebSi). proeqtis ZiriTadi xuTi 

maxasiaTeblidan TiToeuls gaaCnia realizaciis konkretuli vada, romelic ar 

unda gascildes SemkveTze proeqtis monacemebis gadacemisas SeTanxmebul vadas. 

organizacias aseTi SezRudvebi ara aqvs. misi gegma grZelvadiania, igi gaTvlilia 

Soreul momavalze da ZiriTadad exeba organizaciis SenarCunebas. proeqtebi 

organizaciisgan gansxvavebiT, maTi gansakuTrebulobisa da Sedegebis wonadobis 

miuxedavad, warmoadgens droebiT movlenas. maTi miznebi mkveTr damokidebu-

lebaSia vadebTan, maTi miRweva unda moxdes gansazRvruli dRisaTvis, romelic 

cnobilia proeqtis dawyebis droidan. rogorc ki miznebi miRweuli iqneba, 

proeqtebi wyveten arsebobas. amasTan, TiToeuli proeqtis Sedegi unikaluria, 

erTaderTi da ganumeorebeli. organizaciaTa mimarT aseTi midgoma miuRebelia. 

proeqtebis meSveobiT SeiZleba SevitanoT cvlilebebi, rac saSualebas miscems 

organizacias aamaRlos Tavisi efeqturoba. proeqtebi SeiZleba gamoyenebul iqnes 

organizaciis profilis Sesacvlelad an restruqturizaciisaTvis, romelTa miza-

nia ar gakotrdes an ar daiRupos organizacia. magaliTad, saqarTveloSi eleq-

troenergetikis obieqtebis restruqturizaciam mkveTrad gaaumjobesa mdgomareoba 

generaciasa da gadacemis sakiTxebSi. sulerTia ra daniSnulebac ar unda hqondes 
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proeqts, misma organizaciam da menejmentma unda daakmayofilos klientis (Sem-

kveTis) moTxovnebi, miuxedavad imisa vinaa igi erTi adamiani, individualuri 

mewarme, ojaxi, mcire sawarmo Tu giganti korporacia. 
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Tavi VII. mewarmeoba da mewarmeTa unar-Cvevebi 
 
1. qvelmoqmedeba. mogebis nawilis sazogadoebisaTvis gacema. rac gaicema ekuTvnis 

adamianTa mTel modgmas, rogorc sikeTe. esaa fsiqologiuri, ekonomikuri da 

religiuri roli TiToeuli qvelmoqmedisa, vinc aris an ar aris qristes 

mimdevari (an RmerTis). SeiZleba eklesiaSi ar Sediodes, magram Tavis movaleobad 

unda miaCndes, rom mainc akeTos qristianuli saqme. yovelTvis unda gvaxsovdes, 

ar dagvaviwydes didi biznesi, didi qvelmoqmedeba, urTierTobebis Seneba da am 

Senebas qristianuli rwmenis aSeneba hqvia. 

adamianuri urTierTobebis is forma, romelic gacema-miRebis aqtSi mJRavndeba 

simboluria da dafarul adamianur arss gvixsnis. swored am aqtSi xdeba 

kompensacia imisa, rac adamianma ver gasca, rogorc sulis nawili da gaiRo, 

rogorc materialuri, xolo am sulis nawilis gacema yvelaze arsebuli da 

RvTaebrivi moTxovnilebaa. es viciT qristes saxarebidan, qristes mTavari cne-

bidan _ `giyvardes moyvasi Seni viTarca Tavi Seni~. S. rusTaveli - `rasaca gascem 

Senia, rac ara dakargulia~. 

amgvarad, gacema aris saerTo sulierebis maradiuli gadanawilebis damadas-

turebeli aqti. qvelmoqmedebas xels uwyobs saxelmwifo aqtiuri biznesis firmebs 

da maT mepatroneebs sagadasaxado SeRavaTebi unda hqondeT. 

2. Sromis motivacia, marTvis motivacia. moqmedebis areali ekonomikur modelebSi, 

marTvis modelebi misi motivaciis gaTvaliswinebiT, mmarTvelTa cnobili tipebis 

_ profesionalebis gamoyeneba. am dros gasaTvaliswinebelia samewarmeo saq-

mianobis tevadoba da albaToba, samewarmeo firmis moqmedebis unikaluroba da 

zRvruli SesaZleblobebis arseboba, rac gansazRvrulia resursebis arsebobiT, 

Tavisi struqturis cvlilebebis SesaZlebloba da qcevis axali variantebis 

formireba, SeewinaRmdegos damangrevel tendenciebs, Seeguos, moergos cvalebad 

pirobebs, miznebis formireba firmaSi.  

_ organizaciuli resursi (moqniloba marTvisa, siCqare mmarTveluri qmedebis 

gavlisa).  

_ informaciuli resursi (informaciis qona da xasiaTi firmaze, mis irgvliv 

gareSe firmebidan).  

_ finansuri resursebi (aqtivoba, likviduroba, sakredito xazebi). 

3. adamianTa muSaoba,  adamianis faqtoris gaTvaliswineba, resursebi. 

_ teqnikuri resursebi (sawarmoo danadgarebi, inventari, damxmare da ZiriTadi 

masalebi). 

_ teqnologiuri resursebi (teqnologiis meTodebis dinamikuroba, konkuren-

tSedegi ideebis arseboba, mecnieruli sawyisebi). 

_ kadrebi (kvalificiuri, demografiuli Sedgeniloba, maTi Semgueblobis Tvise-

bebi firmis miznebis cvlilebisas, samewarmeo kapitali, teritoriuli Senobebi). 

 
 

7.1. siaxleTa Seqmnisa da gavrcelebis (danergvis) procesi 
 

wina masalebSi ganvixileT inovaciis Teoria da misi safuZvlebi, aseve 

inovaciis ganviTarebis safexurebi da etapebi. gavaanalizeT siaxlisa da 

inovaciis urTierTkavSiri da gansazRvrebis ekonomikuri mniSvneloba. terminebi, 

romlebic gamoxataven teqnologiis mimarTebaSi mis arss, struqturas, sistemas da 

gamoyenebis Taviseburebas, xSir SemTxvevaSi, gansazRvravs mTlian process an mis 

elements, SeiZleba mTel sistemasac. amitom siaxlis Seqmnisa da gavrcelebis 

procesi ganixileba inovaciis gansazRvris Tanxvedrad, magram es procesi 

ramdenadme gansxvavdeba misgan. Cveni azriT, mizanSewonilia studentma icodes am 

sakiTxze evropul-amerikuli midgoma da misi qarTul dRevandelobaSi integracia. 

amgvarad, siaxleTa Seqmnas da gavrcelebis process aqvs Seqmnis mizezebi, 

statiebi, organizaciuli struqtura da misi problemebis kvlevis meTodebi. 

mizezebis ganxilvisas saWiroa gairkves ra gvaiZulebs siaxleebis danergvas, ra 
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gamomwvevi mizezebi udevs safuZvlad? amerikeli mecnierebi (i. pinningsi da a. 

biuitandami) gvTavazoben aT gamomwvev mizezs: 

1. problemis gadawyvetis Zieba, romelic warmoiSoba firmis an momuSavis 

saqmianobis dros; 

2. mibaZva sxva firmebze an momuSaveebze, romlebmac danerges es teqnologia da 

Cven CamovrCiT; 

3. survili sakuTari ostatobis gaumjobesebisa konkurentebTan mimarTebaSi; 

4. intuiciuri warmodgena, rom danergvam SeiZleba gaaumjobesos firmis saq-

mianoba; 

5. prestiJis amaRleba an SenarCuneba; 

6. axal teqnologiebze codnis gavrceleba im TanamSromlebs Soris, romlebic 

movidnen umaRlesi saswavleblis damTavrebis Semdeg an sxva firmebidan; 

7. im adamianis moTxovnilebis dakmayofileba, romelic siamovnebas Rebulobs 

aseTi saqmianobidan; 

8. konsultantebis rCevebi firmaSi reorganizaciis periodSi; 

9. momxmarebelTa SekiTxvebi; 

10. konkurentuli brZola bazarze, mogebis miReba konkurentuli brZolidan. 

saerTod, mizezebi dalagebulia SemTxveviTi rigiT da maTgan yvelaze 

mniSvnelovania bazris faqtori da konkurentuli brZola. konkurencia da mono-

poliuri mdgomareoba xelSemwyobi faqtorebia danergvis procesisa da, amasTan, 

nebismieri firma cdilobs bazarze daiWiros mniSvnelovani wili _ niSa da amiT 

miiRos maqsimaluri mogeba. 

siaxlis Seqmnisa da danergvis procesi mravalstadiuria da TiToeulze 

xdeba ukeTesi variantis SerCeva. am TvalsazrisiT gamoikveTeba ramdenime: 

1. informaciis miReba gansazRvruli siaxlis danergvis Sesaxeb; 

2. gadawyvetilebis miReba siaxlis danergvasa da gamoyenebaze; 

3. siaxlis da misi Tvisebebis analizi, siaxlis miRebis mizanSewonilobis 

dasabuTeba; 

4. siaxleTa danergvaze pirveli RonisZiebebis ganxorcieleba; 

5. firmaSi siaxleTa ganviTareba. 

mas Semdeg, rac davadgenT siaxleTa Seqmnisa da danergvis procesis stadiebs 

saWiro xdeba SevafasoT siaxleTa danergvis efeqti. amisaTvis gamoiyeneba ramdenime 

kriteriumi, romlebic Zirfesvianad axdenen axal teqnologiebze gadasvlis 

Sefasebas; kriteriumebi sami jgufisaa: finansuri, socialuri da politikuri. 

 
 

7.2. mewarmis saqmis dafaseba erovnuli saqmea 
 

samewarmeo saqmianobasa da mewarmeebs didi yuradRebiT eqcevian da xels 

uwyoben ganviTarebul qveynebSi, sadac samewarmeo saqmianoba iTvleba socialur-

ekonomikuri meqanizmebis maregulireblad da miCneulia qveynis ekonomikis gan-

viTrebis ZiriTad safuZvlad. gansakuTrebuli yuradRebiTaa gamorCeuli mewarme, 

romelic moqmedebs riskis pirobebSi, qmnis axal samuSao adgilebs, iyenebs saku-

Tar kapitals, ideas, finansebs, pasuxismgebelia Tavisi saqmianobis, sakuTari 

ojaxis, firmaSi momuSaveebis, partniorebisa da qveynis winaSe. esaa adamiani, 

romelic sakuTari saqmis wamowyebidan moyolebuli ar scildeba mas, Sig sdebs 

Tavis fizikur da inteleqtualur resursebs, dros da zaralis miRebis miuxedavad 

iRwvis sakuTari miznebis misaRwevad. Seudrekeli, mouxreli, energiuli meurne da 

qvelmoqmedi. masze legendebs Txzaven dasavleTSi, presa da televizia  aSuqebs mis 

saqmianobas calkeul mimarTulebaTa CvenebiT da aRweriT, miRebulia politikur, 

mewarmeTa da xelovanTa wreebSi. mis imijze zrunaven, radgan akeTebs qveynisaTvis 

sasargeblo saqmes da Tanac Tavisi SromiT xdeba saxelovani da mdidari. 

media holdingi `jorjian Taimsi~ dainteresda samewarmeo saqmianobis 

ganviTarebiT saqarTveloSi da daiwyo didi erovnuli saqme: warmoaCinos mewarme 

saqarTveloSi, misi saqme, saxe, mis mier nakeTebi sikeTe, qveloba, kacoba. 
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principiT `saqmeman Senman~. mewarmes uWirs saqarTveloSi, gansakuTrebiT uWirs 

xalxisagan Tanadgomis uqonlobis gamo,  jer kidev Zalian bevrs ver amouRia 

gonebidan `ratom unda iyos mdidari, roca gverdiT uamravi Raribia~ da mravali 

sxv. simdidre araa gakicxvis sagani, mas Cveni qristianuli msoflmxedveloba ar 

ganixilavs, rogorc gasakicx movlenas. piriqiT, mdidari samuSao adgilebs aZlevs 

mravals, qvelmoqmedia da akeTebs sikeTes, sikeTis mkeTebeli ki kurTxeulia. 

migvaCnia, rom `jorjian Taimsis~ Zalisxmeva saqveyno saqmea da am saqmes 

gvsurs mieces meti gaqaneba, iyos am saqmeze didi moculobis informacia da 

gaigon saqarTveloSi, rom arian mewarmeni, romelTa `saqmeni sagmironi~ marTla 

misabaZia, samagaliToa, Sesaswavlia da momavalSi gamosayenebeli. 

sainteresod mimaCnia reitingis ori mimarTulebiT danawileba: saxelmwifo 

sawarmoebi da kerZo kompaniebi. saxelmwifo aseT sawarmoebSi flobs 100%-dan 51% 

sakuTrebas, magram yvela es sawarmo damoukidebelia safinanso, ekonomikur, 

sakadro da sameurneo saqmianobaSi. aq xelmZRvaneli menejerebis pasuxismgeblobas 

emateba dividendebis gacema saxelmwifo biujetisaTvis sxva gadasaxadebTan 

erTad, rac ara aqvs kerZo sawarmoebs. amitom maT uwevT erTnairi sirTuleebis 

gadalaxva. amasTan, sazogadoebrivi azris Seqmna aseTi sawarmoebis 

xelmZRvanelebze aranakleb saWiroa da aucilebelic. 

`jorjian Taimsisa~ da `gorbis~ meSveobiT saqarTveloSi yovelwliurad xdeba 

gamarjvebulis gamovlena. didia arCevani. ukve izrdeba nominantebis raodenoba, 

yovelwliurad emateba axali saxelebi da axali kompaniebi. zogierTi pretendenti 

meorejer monawileobs reitingul SejibrSi, zogi ki pirvelad xvdeba siaSi. 

media holdingi `jorjian Taimsi~ da marketinguli kvlevis asociacia 

`gorbi~ winaswar SerCeuli kriteriumebis safuZvelze atareben konkurss cal-

keuli kompaniebisa (saxelmwifo, kerZo) da mewarme-biznesmenebis wridan 

saqarTvelos warmatebuli kompaniis da mewarmis SesarCevad. 

RonisZiebis iniciatorebi adgenen pretendentTa sias sagadasaxado 

departamentidan miRebuli informaciis safuZvelze, romelSic moxvdeba is kerZo 

kompania, romelsac biujetSi Setanili aqvs 500 aTasi da meti lari, xolo 

saxelmwifo kompaniebs ki Setanili unda hqondes erTi milioni lari. rac Seexeba 

kriteriumebs, romelic waeyeneba pretendentebs da ris safuZvelzec 

maRalkvalificiuri da kompetenturi eqspertebi Seafaseben maT da gamoavlenen 

gamarjvebulebs Semdegia: 1. biujetSi Senatani Tanxa; 2. sazogadoebrivi imiji; 3. 

mewarmeTa interesebis dacva; 4. efeqturi menejmenti (marTva); 5. qvelmoqmedeba 

(mecenatoba); 6. sareklamo kampaniis efeqturoba; 7. samuSao adgilebi; 8. kompaniis 

saqmianobis stabiluroba; 9. axali teqnologiebis danergva; 10. kompaniis zrda 

(warmatebuloba); 11. aRiareba sazRvargareT. 

gamarjvebulebs sazeimo viTarebaSi eZlevaT uZvirfasesi xelnakeTi 

gardamavali ordeni da gran-pris `hermesi~ vercxlis qandakeba. ukve 1995 wlidan 

moyolebuli gamarjvebulebs Soris arian mamuka xazaraZe _ `Ti-bi-si jgufis~ 

prezidenti, Temur Wyonia _ `koka-kola boTlers jorjias~ prezidenti, gogi 

TofaZe (orjer) _ kompania `yazbegis~ prezidenti, avTandil wereTeli _ `jgufi 

samgoris 94~ prezidenti, pantiko Tordia _ `TbilaviamSenis~ prezidenti da sxv. 

sxvebis damsaxurebac aranaklebad Rirseulia. maT Tavisi kvali daamCnies 

qarTul samewarmeo saqmianobas. esenia:  g. TofaZe, a. wereTli, a. iaSvili, n. 

TevzaZe, T. mezurniSvili, j. inaiSvili, j. niniZe, m. xazaraZe da sxv. maTi saxelebi 

ukve kompaniebis saqmianobis saxelTan asocirdeba. magaliTad, a. wereTlis xazi,  

g. TofaZis qarxana da a.S. 

`jorjian Taimssa~ da `gorbis~ vusurvebT warmatebas ara marto am erovnul 

saqmeSi, rasac isini mTeli gulmodginebiT akeTeben, aramed sxva saintereso 

wamowyebebSi, reportaJebsa da korespondenciebSi. imravlos mkiTxvelma da 

Semosavlianma SekveTebma. 
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7.3. testi.  Siga da gare Zalebi 
 

1. xSirad mogdiT TavSi azri, magaliTad, `ra vqna ase gamovida da me aq arafris 

gakeTeba ar SemeZlo~? _ diax, ara. 

2. rodesac yvelaferi kargad gamovida, fiqrobT `ubralod gamimarTla~. _ diax, ra. 

3. TvliT Tu ara, rom bolos da bolos unda CaerToT biznesSi an Tavisufal 

dros gamoimuSaoT rame, radgan yvelaferi, rasac kiTxulobT gaZlevT gezs. _ 

diax, ara. 

4. TvliT, rom rac moifiqreT da gadawyviteT aucileblad SeasrulebT da 

veravin SegaCerebT? _ diax, ara. 

5. yovelTvis saSiSia da Zneli axali saqmis dawyeba. ekuTvniT maT, visac es 

gaaCerebs? _ diax, ara. 

6. axloblebi geubnebian, nurc iocnebeb karieraze. daujerebT, Tu uars ityviT 

Tqven ideebsa da ocnebaze? _ diax, ara. 

7. Tu rame gamogividaT TvliT Tu ara, rom kargad Sesrulebuli samuSaodan 

kmayofileba ukve TavisTavad jildoa? _ diax, ara. 

8. TvliT, rom saWiroa moswondeT adamianebs? _ diax, ara. 

9. Tu raRac gsurT, mis misaRebad gadaadgamT saWiro nabijebs Tu elodebiT 

rodis mogarTmeven? _ diax, ara. 

10. Tu Tqven rame gsurT da irgvliv yvela ambobs, rom es SeuZlebelia,  maT 

ujerebT Tu ecdebiT gaigoT asea Tu ara? _ diax, ara. 

 

 

7.4. testi. damoukideblobisaken swrafva 
 

1. rodesac msurs tansacmlis SeZena, yovelTvis vcdilob movusmino sxvebis azrs. 

_ diax, ara. 

2. kinoTeatrSi filmi midis,  msurs misi naxva da Tu ar gamoCnda kompanioni 

marto mivdivar. _ diax, ara. 

3. ar miyvars fulis sesxeba, TviTon vcdilob gadavixado yvela xarji. diax, ara. 

4. sanam miviRebde raime sapasuxismgeblo gadawyvetilebas, yovelTvis rCevas 

vekiTxebi sxvebs. _ diax, ara. 

5.  ar miyvars fiqri imis Sesaxeb,  sad gavataro Tavisufali dro, mirCevnia es 

vinmem Cems magivrad gadawyvitos. diax, ara. 

6. Tu miwevs raime arasasiamovno saqmis Sesruleba, ar veZeb asaridebel mizezebs, 

ubralod mas vakeTeb. _ diax, ara. 

7. Tu raime mwams ar meSinia davicva Cemi Tavi, Tu gind amiT SeviZino bevri mteri. 

_ diax, ara. 

8. ar miyvars saerTo masidan gamoyofa. _ diax, ara. 

9. CemTvis aucilebelia garSemomyofTagan Seqeba. diax, ara. 

10. ar miyvars vinmes movaxvio Cemi Tavi, visac CemTan yofna siamovnebs igi 

mimiwvevs Tavis wreSi. _ diax, ara. 

warmatebis miRwevis survili Sedgeba sami nawilisagan da maTi meSveobiT 

aigeba e.w. agrerirebuli indeqsi (i - A ch) harvardi: 
1. sakuTari gadawyvetilebebis pasuxismgeblobaze mzadyofna, miznis SerCevisa da 

misi sakuTari ZalebiT miRwevis unari. 

2. gawonasworebuli riskisaken gadaxra, sakuTari codnisa da unaris da ara brma 

SemTxvevis imedi. 

3. TiToeuli konkretuli gadawyvetilebis miRebisas konkretuli Sedegis xedvis 

unari. 

es indeqsi gamoxatavs adamianis miswrafebas gaxdes mewarme da mis samewarmeo 

warmatebis urTierTkavSirs. 

es aris kvlevis sagani. amerikeli mecnieri d. maklelandi am kriteriumiT 

atarebs kvlevebs, magram jerjerobiT araa srulyofili da saWiroebs am meTo-

dikis dazustebas. 
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7.5. testi. riskisadmi midrekileba 
 

1. SegiZliaT gaswioT riski fuliT an CadoT saqmeSi da ar iyoT darwmunebuli, 

rom danaxarjebs amoiRebT da mogebas miiRebT? _ diax, ara. 

2. mgzavrobisas migaqvT Termometri, qolga, saTburi? _ diax, ara. 

3. Tu raimesi geSiniaT cdilobT TviTon dasZlioT SiSi? _ diax, ara. 

4. giyvarT gasinjoT axali kerZebi, iyoT axal adgilebSi, saerTod akeToT raRac 

axali? _ diax, ara. 

5. girCevniaT iseTi SekiTxvebi dasvaT, razedac pasuxebi winaswar cnobilia? 

_diax, ara. 

6. gawieT riski  bolo eqvsi Tvis manZilze? _ diax, ara. 

7. SegiZliaT mixvideT ucnobTan da gaubaT  saubari?  _ diax, ara. 

8. gaqvT Tu ara survili mixvideT adgilamde axali marSrutiT? _ diax, ara. 

9. sargeblobT Tu ara mxolod gamocdili meTodiT? _  diax, ara. 

10. gqondaT Tu ara SemTxveva da misulxarT paemanze ucnob adamianTan? _ diax, ara. 

 

 
7.6. testi. Tqveni azriT, tipuri mewarme aris .... 

 
1. ............. Svili ojaxSi: a) ufrosi, b) saSualo, g) umcrosi, d) ara aqvs mniSvne-

loba. 

2. a) daqorwinebuli, b) ucolo (gauTxovari), g) qvrivi, d) gaSorebuli. 

3. a) mamakaci, b) qali, g) ara aqvs mniSvneloba. 

4. iwyebs  did saqmes asakiT: a) 20 wlamde, b) 20-29, g) 30-39, d) 40-49, e) 50-59. 

5. saqmis dawyebisas aqvs damTavrebuli: a) daumTavrebeli saSualo, b) saSualo, g) 

koleji, d) umaRlesi bakalavris xarisxiT, e) magistris xarisxiT, v) 

mecnierebaTa kandidati. 

6. misTvis mTavar motivs saqmis dawyebisaTvis warmoadgens: a) hqondes sakmao 

Semosavali, b) damoukideblobis miRweva, g) gaxdes cnobili, d) SeiZinos 

xvalindeli dRis imedi, e) miiRos realuri Zalaufleba. 

7. miznis miRwevisaTvis mxars UuWers: a) meuRle, b) deda, g) mama, d) Svilebi, e) me-

gobari. 

8. samewarmeo warmatebis mTavari Semadgeneli: a) fuli, b) kargi idea, g) 

gamarTleba, d) Sromismoyvareoba, e) yvela erTad. 

9. tipuri mewarme da tipuri venCuruli kapitalisti; a) saerTo enas kargad 

pouloben, b) saukeTeso megobrebi, g) esmiT erTmaneTis, d) gaaCnia sxvadasxva 

interesebi. 

10. tipuri mewarme pirvelad Tavis TavSi poulobs samewarmeo Tvisebebs Semdeg 

asakSi: a) 13-19, b) 20-29, g) 30-39, d) 40-49, e) 50-59. 

11. warmatebuli mewarme mZime situaciaSi rCevisaTvis mimarTavs: a) sawarmoSi 

momuSave specialistebs, b) gare konsultantebs, g) finansistebs, d) aravis ar 

mimarTavs, TviTon wyvets yvelafers. 

12. grZnobs Tavs: a) menejerad, b) venCurul kapitalistad, g) damgegmavad, rodesac 

iwyebs axal saqmes. 

13. tipuri mewarme: a) moTamaSe naturiT (uyvars Zalian didi rangis saqmianoba), b) 

mzadaa gawonasworebul riskze, g) ar uyvars riski, cdilobs gverdi auaros 

sarisko gegmebs, d) risks mewarmisaTvis ara aqvs mniSvneloba. 

14. Tavis wreSi mewarme: a) kompaniis guli da suli, b) saxemoRuSuli, g) igi ar 

dadis stumrad da megobrebTan ara aqvs kavSiri, d) Cveulebrivi adamiania. 

15. moyvaruli siaxlisa, magram yvelaze metad uyvars: a) axali ideebi, b) axali 

adamianebi, g) axali samewarmeo ideebi, d) axali finansuri gegmebi, e) saerTod 

yvelaferi axali. 

16. mewarme ufro xSirad Tavis saqmes iwyebs: a) momsaxurebis da warmoebis sfe-

roSi, b) safinanso sferoSi, g) satransporto-savaWro sferoSi, d) nebismier 

sferoSi. 
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7.7. testi. sakuTari samewarmeo Tvisebebis Sefaseba 
 

A - saxeli da gvari --------------------- 
B - upasuxe daufaravad da gulaxdilad 

1. dabadebis weli, Tve, ricxvi --------------------------------------------------------------------------- 

2. dabadebis adgili --------------------------------------------------------------------------------------------- 

3. genetikuri warmoSoba da rasis mikuTvneba -------------------------------------------------- 

4. SegiZlia Tu ara dawyebuli saqme miiyvano bolomde, miuxedavad dabrkolebisa? 

diax ------------------------- ara -------------------------- 

5. SegiZliaT Tu ara Tqveni gadawyvetileba gaitanoT, Tu advilad SeiZleba 

gadagaTqmevinon?  

   diax ------------------------- ara --------------------------- 

6. SegiZliaT pasuxismgeblobis aReba da xelmZRvaneloba?                                     

diax-------------------------- ara ---------------------------  

7. sargeblobT pativiscemiTa da ndobiT megobrebSi?  

diax ------------------------ ara --------------------------- 

8. janmrTeli xarT?  

   diax ------------------------ ara --------------------------- 

9. mzad xarT iSromoT dilidan saRamomde da ver miiRoT Semosavali?  

   diax-------------------------- ara --------------------------- 

10. giyvarT Tu ara xalxTan urTierToba da  muSaoba? 

diax ------------------------ ara --------------------------- 

11. SegiZliaT daarwmunoT Tqven mier arCeul gzis simarTleSi? 

diax ------------------------ ara --------------------------- 

12. SegiZliaT gaigoT sxvaTa ideebi da azrebi? 

diax ------------------------ ara --------------------------- 

13. gaqvT Tu ara gamocdileba, codna an idea im dargSi (saqmeSi), romelic amoirCieT? 

diax ------------------------ ara --------------------------- 

14. iciT Tu ara dabegvris moqmedi wesebi, xelfasis kalkulacia, deklaraciis 

Sevseba, buRaltruli aRricxvis wesebi?  

diax ------------------------ ara --------------------------- 

15. iqneba Tu ara moTxovna qalaqSi (mxareSi, qveyanaSi) im saqonelze, produqciaze, 

momsaxurebaze, romlebic Tqven unda miawodoT? 

diax ------------------------ ara --------------------------- 

16. gaqvT Tu ara sabazro momzadeba marketingsa da finansebis saqmeSi? 

diax ------------------------ ara -------------------------- 

17. kargad misdis saqme wvril mewarmeebs Tqven qalaqSi (mxareSi, qveyanaSi) Tqveni 

profilis samewarmeo saqmianobaSi? 

diax ------------------------ ara --------------------------- 

18. gaqvT Tu ara moniSnuli Senoba saijaro asaRebad? 

diax ------------------------ ara --------------------------- 

19. gaqvT Tu ara sakmarisi sawyisi kapitali (qoneba, programa da a.S), rom Tavi 

gaitanos Tqvenma sawarmom pirvel wels? 

diax ------------------------ ara --------------------------- 

20. gaqvT Tu ara sakmarisi finansuri saxsrebi, raTa moizidoT dasafinanseblad 

naTesavebi da nacnobebi? 

diax ------------------------ ara --------------------------- 

21. gyavT Tu ara Sepirebuli momwodeblebi, romlebic mogawodeben TqvenTvis 

aucilebel masalebs? 

diax ------------------------ ara --------------------------- 

22. gyavT Tu ara SerCeuli azriani specialistebi, romlebsac aqvT codna da 

gamocdileba, romelic Tqven ar gyofniT? 

diax ------------------------ ara --------------------------- 

23. darwmunebuli xarT, rom gindaT gqondeT sakuTari saqme _ es aris mTavari 

ocneba? 

diax ------------------------ ara --------------------------- 
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mocemuli testidan SekiTxvebi dayaviT or jgufad. pirvel jgufSi gamoxateT 

is Tvisebebi, romlebic unda gamoimuSaos Tavis TavSi mewarmem da is, romelsac 

gamocdilebiT iZens. daasabuTeT, rom mxolod am amorCeuli niSnebiT SeiZleba 

warmatebis miRweva, axali saqmis dawyeba. SegiZliaT daasaxeloT sxva Tvisebebi 

mewarmisa, romelic araa miTiTebuli. CamoTvaleT ideebi axali saqmis 

Sesaqmnelad, romlebsac axlaxan miaqcieT yuradReba. ram migiyvanaT am ideebamde. 

CamoTvaleT wyaroebi, saidanac iRebdiT ideebs ukanaskneli 1-2 Tvis ganmavlobaSi. 

TvliT Tu ara, rom axlo momavalSi Seiqmneba zusti rekomendaciebi imaze, rogor 

momzaddes mewarmis kariera? daasabuTeT Tqveni kariera. fiqrobT Tu ara, rom is 

mewarmeebi, romlebic adre dadgnen fexze SeiZleba SeeqmnaT siZneleebi ukve 

Seqmnili sawarmos marTvaSi? TvliT Tu ara, rom  specialuri momzadeba 

daexmareba maT am saqmeSi? 

 
 

7.8. monacemebis nakadi did mewarmeobaSi 
 

didi organizaciis menejerma mogTxovaT SeimuSaoT dokumenti, romelic 

gansazRvravs sistemis aranakleb 10 arsebiT maxasiaTebels, romlis meSveobiT maT 

SeeZlebaT Seafason informaciuli sistemis warmateba. 

risgan unda Sedgebodes Tqveni dokumenti? 
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7.9. sabazro fasi 
 

1. saqonlis (samuSaos, momsaxurebis) sabazro fasad iTvleba Tavisufali sabazro 

fasi, romelic yalibdeba bazarze identuri (misi arsebobis SemTxvevaSi _ 

msgavsi) saqonlis (samuSaos, momsaxurebis) moTxovnisa da miwodebis urTi-

erTqmedebisas da saqonlis (samuSaos, momsaxurebis) Sesabamis bazarze im 

pirebs Soris dadebuli garigebis safuZvelze, romlebic ar warmoadgens 

urTierTdamokidebul pirebs. 

2. saqonlis (samuSaos, momsaxurebis) sabazro fasi ganisazRvreba am saqonlis 

(samuSaos, momsaxurebis) realizaciis momentisaTvis identur (erTgvarovan) 

saqonelze (samuSaoze, momsaxurebaze) dadebul Sesabamis garigebaTa Sesaxeb 

informaciis safuZvelze. 
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3. saqonlis (samuSaos, momsaxurebis) sabazro fasis gansazRvrisas urTierTdamo-

kidebul pirebs Soris garigebebi mxedvelobaSi miiReba mxolod im pirobiT, 

Tu maTi urTierToba ver moaxdens gavlenas garigebaTa Sedegebze. 

4. saqonlis (samuSaos, momsaxurebis) bazrad iTvleba am saqonlis (samuSaos, 

momsaxurebis) mimoqcevis sfero, romelic ganisazRvreba gamyidvelis (myid-

velis) SesaZleblobebis gaTvaliswinebiT, realurad da mniSvnelovani danaxar-

jis gareSe gayidos (SeiZinos) saqonli (samuSao, momsaxureba) myidvelTan 

(gamyidvelTan) uaxloes teritoriaze, saqarTveloSi an mis farglebs gareT. 

5. Tu saqonlis (samuSaos, momsaxurebis) Sesabamis bazarze identur (erTgvarovan) 

saqonelze (samuSaoze, momsaxurebaze) dadebuli garigeba an am bazarze aseTi 

saqonlis (samuSaos, momsaxurebis) miwodeba ar arsebobs, sabazro fasi ganisaz-

Rvreba im fasiT, romelic Camoyalibebulia identur saqonelze (samuSaoze, 

momsaxurebaze) Sesabamisi garigebiT saqonlis (samuSaos, momsaxurebis) rea-

lizaciis momentisaTvis uaxloes dRes, romelic uSualod win uswrebs an 

mohyveba aseTi saqonlis (samuSaos, momsaxurebis) realizaciis moments ara 

umetes 30 dRiT. amasTan, fasiani qaRaldis sabazro fasi ganisazRvreba amave 

emitentis meSveobiT,  aseTive fasiani qaRaldis sabirJo kotirebiT aRniSnuli 

fasiani qaRaldis realizaciis momentis dRes, romelic win uswrebs am fasiani 

qaRaldis realizaciis moments da romelzec gamocxadda aRniSnuli kotirebebi. 

6. Tu am muxlis 1-5 nawilebis debulebaTa gamoyeneba SeuZlebelia, maSin 

saqonlis (samuSaos, momsaxurebis) sabazro fasi ganisazRvreba ekonomikis sami-

nistros mier finansTa saministrosTan SeTanxmebis dadgenili wesiT. amasTan, 

mxedvelobaSi miiReba Cveulebrivi xarjebi saqonlis (samuSaos, momsaxurebis) 

warmoebasa da realizaciaze (SeZenis fasi da narCeni Rirebuleba), trans-

portirebis, Senaxvis, dazRvevis, Cveulebrivi da sxva msgavsi xarjebi, agreTve 

damoukidebel pirebs Soris garigebisas Cveulebrivi wanamatebi fasze an 

fasdaTmobebi, romlebic iTvaliswinebs moTxovnisa da miwodebis faqtorebs 

saqonlis (samuSaos, momsaxurebis) bazarze. aRniSnuli fasdaTmobebi mxedve-

lobaSi miiReba, kerZod, saqonlis xarisxis an sxva samomxmareblo Tvisebebis 

dakargvisas, saqonlis vargisobis an realizaciis vadis gasvlisas (gasvlis 

TariRis moaxloebisas). 

7. saqonlis (samuSaos, momsaxurebis) gacvlis operaciebi (barteruli operaciebi) 

ganixileba, rogorc garigebebi, romelTa mixedviT gamcvlel mxareTagan Ti-

Toeuli axdens Tavisi saqonlis (samuSaos, momsaxurebis) realizacias da iZens 

sxva saqonels (samuSaos, momsaxurebas). amasTan, aseTi operaciis dros rea-

lizebuli (SeZenili) saqonlis (samuSaos, momsaxurebis) sabazro fasi gani-

sazRvreba am muxlis mixedviT. 

8. gadasaxadis gadamxdels ufleba aqvs warudginos sagadasaxado organos mtki-

cebebi, xolo sagadasaxado organo sakmarisi safuZvlis arsebobisas eTanxmeba 

warmodgenil mtkicebebs, rom saTanado garigebis mimarT saqonlis (samuSaos, 

momsaxurebis) fasis gansazRvrisa da aRiarebisas gamoyenebul iqnes am muxlSi 

miTiTebuli wesisagan gansxvavebuli wesi. 

9. saqonlis (samuSaos, momsaxurebis) sabazro fasis gansazRvrisa da aRiarebisas 

gamoiyeneba informaciis oficialuri wyaroebi saqonlis (samuSaos, momsaxu-

rebis) sabazro fasebisa da sabirJo kotirebebis Sesaxeb, aRmasrulebeli 

xelisuflebis Sesabamisi organoebisaTvis gadasaxadis gadamxdelTa mier miwo-

debuli informacia, agreTve sxva sarwmuno informacia. 

10. bunebrivi resursebis sabazro fasi bunebrivi resursebis saxeobebisa da 

jgufebis mixedviT ganisazRvreba Sesabamisi resursebiT sargeblobis salicen-

zio sauwyebaTaSoriso sabWoebis mier weliwadSi erTxel da mtkicdeba buneb-

rivi resursebiT sargeblobaze licenziis gamcemi uwyebis mier. 

11. sabazro fasi SeiZleba iyos sabiTumo da sacalo. 
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7.10. moTxovnilebaTa Teoria `maslou~ 

 
esaa adamianis motivaciaTa modeli, romelic Sedgeba adamianis 

moTxovnilebebis xuTi gamokveTili donisagan: 

1. fiziologiuri (kveba, wyali, haeri da a.S.); 

2. uSiSroebis (uSiSroeba, stabiluroba, fizikuri saSiSroebisagan Tavisufleba). 

3. socialuri (mikuTvnebis grZnoba da siyvaruli); 

4. TviTrealizaciis moTxovnileba (sakuTari potencialis realizacia an TviT-

realizacia); 

5. pativiscemis mimarT moTxovnileba (miRweva, aRiareba, warmoCena). 
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Tavi VIII. rCevebi mewarmes 
 

8.1. Sesavali 
 

miviRe Txovna, rom momemzadebina angariSi da SemiZlia warmogidginoT:  

1. poziciebi, romlebic ewinaaRmdegeba aRniSnul situacias ra gavlenas axdens 

garemoze, mxareebze, arsebul wesebze, imijze, siaxleze. 

2. mniSvnelobis Sesaxeb, rasac gamoiwvevs Cven mier SemoTavazebuli winadadeba. 

 

 

realuri 

mSp 

piki 

amaRleba aRdgena

vardnavardna 

 

3. saqmiani ciklis grafiki. ekonomikuri vardnis aRdgenis zomebi sxvadasxva 

qveynebis mixedviT. aqedan mosagvarebelia safinanso-sabiujeto politika, mone-

taruli angariSi kerZod da konfedencialurad. 

4. vis? 

5. visgan? mmarTveli konsultantisagan. 

dro _ 2002 wlis maisi 

Tema. marTvis struqturis cvlileba. 

 

 
8.2. menejmentis stili 

 
1. avtokratiuli _ diqtatoruli; araa ukukavSiri, krizisi, lideri - eqsperti. 

2. misioneruli _ damarwmunebeli; koleqtivis aspeqti - fsiqologiurad axlo. 

proeqtis idea _ menejeri. saproeqto-saZiebo, samecniero-sawarmos teqnolo-

giuri unari. 

3. konsultaciuri _ gadawyvetilebis gamotanamde saubari, politikis sakiTxebi, 

Sesruleba, xelmZRvaneloba, konsultantebis saqmeebi. 

4. demokratiuli _ gadawyvetilebis gamotanaSi TanamSromlebis mozidva_CarTva, 

motivacia, ganviTareba, ideis problemis gadawyveta, arauniversaluri. 

 

 

8.3. mewarmis unar-Cvevebi 

 
aqsioma. saqarTveloSi mxolod maSin Seiqmneba bazrebi (dargis, produqciis, 

saqmis, samuSaos, inteleqtualuri sakiTxebisa da a.S.), rodesac sxvebisaTvis 

SevqmniT bazrebs. 
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qveyanaSi unda Seiqmnas maRali gamWvirvalobis ekonomika. es rTuli procesia. 

sabazro politika SesaTanxmebelia mraval saerTaSoriso organizaciebTan, rom-

lis mTavari arsi_diskreditacia ar unda gavukeToT sxva bazrebs, aramed isini 

unda SevqmnaT. urTierTbazris Seqmna aris integraciis erT-erTi safuZveli. aseT 

SemTxvevaSi bazrebis (saqoneli, kapitali, muSaxeli, mogeba) specialuri ganaT-

leba aregulirebs da qmnis moqnil formirebas im saSualebebis da bazris 

infrastruqturisas, rac aucilebelia bazris bunebrivad amoZravebisaTvis, aseve 

gakeTdes miwodebis gazrdis gaazrebuli qmedeba. 

saqarTveloSi Sesrulda didi moculobis samuSao: ukanaskneli 10 wlis 

ganmavlobaSi TandaTan, paralelurad viTardeboda bazrebi, saqonlis bazarTan 

erTad daiwyo ganviTareba kapitalis bazarma da bolo sami wlis ganmavlobaSi 

muSavdeba muSaxelis bazris politika. am bazrebis ganviTarebis xelis SemSlelad 

gvesaxeba importTan erovnuli warmoebis saqonlis konkurenciis problema, gansa-

kuTrebiT importis TiTqmis orjer gadameteba eqsportze. dasamuSavebelia, 

gasaanalizebeli da gadasawyveti TviT am konkurenciis procesebis gageba impor-

tTan kavSirsa da importis Secvlis problemebSi. aq pirveli rigis amocanad 

gvesaxeba bazrebis arasakmarisi urTierTgamWvirvaloba, CvenTvis mosagvarebeli 

adgilobrivi warmoebis ganviTareba da saerTaSoriso Sromis danawilebaSi am 

movlenis dasaqmebis gazrdis problema da aqedan Sesabamisi amonagebis miReba. im 

SemTxvevaSi, roca importuli saqoneli dominirebs importis qveyanaSi da amiT 

aviwroebs adgilobriv warmoebas, xels uSlis mis ganviTarebas sargebloben 

mouqneli mmarTvelobiT. es migvaCnia ara marto Semtev, aramed e.w. okupaciur 

biznesad, romlis mizania xeli ar gaumarTos adgilobrivi warmoebis ganvi-

Tarebas, piriqiT SearCios, xeli SeuSalos, SeewinaaRmdegos, moSalos, dominireba 

moaxdinos. 

Tu aseT SemTxvevaSi importis qveyanam es gamowveva miiRo, maSin man Tavisi 

moqnili politika importze unda aagos mowodebis vadebze, xarisxis doneze, 

teqnologiebis siaxleebze, sagarantio pirobebis Sesrulebaze, gadaxdis piro-

bebze da a.S. am maxasiaTeblebis gaanalizebis Semdeg Seadaros Tavis sawarmoo 

politika masTan dakavSirebul struqturul politikasTan da amis Semdeg 

daadginos importze proteqcionizmis done, moaxdinos sagadasaxado berketebis 

meSveobiT misi mizanmimarTuli SezRudva adgilobrivi warmoebis ganviTarebis 

mizniT da eqsportsa da imports Soris Tanabalansis Semcireba. 

miTiTebuli bazrebis paraleluri ganviTarebisaTvis qveynis politika mimar-

Tuli unda iyos mewarmeobis ganviTarebisaken da radgan mcire da saSualo 

mewarmeoba didi problemebis winaSe dgas ar aris Camoyalibebuli samTavrobo 

politika da programa. misi ganviTareba Camoayalibebs maregulirebel tenden-

ciebs, riTac moxdeba konkurenciis daregulireba. es, Tavis mxriv, ganaviTarebs 

konkurenciis saxelmwifo regulirebas, magram konkurentuli garemos yvelaze 

mniSvnelovani faqtori _ gamdidrebis ltolva ar unda SeizRudos. swored am 

daregulirebis dros SeiZleba win wamoiwios ekonomikurma interesebma, romlebic 

dakavSirebulia sazogadoebriv, jgufur, regionalur, korporaciul da sxva 

interesebTan. 

mewarme _ esaa maZebari, azartulad da warmatebiT mimdevari mogebisa, igi 

moqmedebs ynosviT da wvrilmanebamde aris gaTvlili. xelmZRvanelis es tipi 

yovelTvis aucilebelia nebismieri cvlilebis sawyis etapze, igi Cans yovelTvis. 

SemdgomSi isini icvlebian profesionalebiT. dasavleTSi mewarmeni iWeren maRal 

postebs msxvil kompaniebSi, magram maT garemocvaSi yovelTvis arian profe-

sionalebi. saqarTveloSi dRes aseT profesionalebs did yuradRebas ar aqceven. 

imisaTvis, rom adamianebma imoqmedon da imuSaon, saWiroa icode axali meqanizmebi 

koleqtivis marTvisaTvis. 

samewarmeo saqmianobisas saWiroa gamoimuSaoT unari, romelic eyrdnoba ram-

denime samewarmeo wess: 

− CadeT fuli im saqmeSi, romelic kargad iciT an im saqmeSi, romlis xarisxi 

TqvenTvis sakmaod kargadaa cnobili. 
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− ar CadoT Tanxa visime zegavleniT, awoneT Tqveni riski. sjobia es saqme anu 

gadawyvetileba gadadoT meore dRisaTvis da kargad moifiqroT. 

− CadeT fuli iq, romelic Semdeg SeiZleba gayidoT. 

− SeiZineT fasebis Semcirebis  da gayideT matebis dros. 

− fuli gqondeT brunvaSi. 

− isesxeT imdeni, ramdenic SegiZliaT CadoT biznesSi (da ara ofisis mdidrulad 

garemontebisaTvis). 

− frTxilad moeqeciT maT, vinc gTxovT sesxs. biznesisaTvis yovelTvis 

aqtualuria dekartes principi _ `yvelaferi daayene eWvis qveS~. 

− steinecis Tezisi _ `upiratesobis mqonem unda Seutios am upiratesobis 

dakargvis SiSiT~. 

− steinecis wesi _ `akumulacia (dagroveba) umniSvnelo upiratesobisas. 

− st. biris wesi _ `icode risken miiltvi, moemzade ise, rom mas miaRwio~. 

darigeba _ xorcieldeba mxareebs Soris dadebiTi urTierTobebis dros, 

gansakuTrebiT mis mimarT, visac mihyavs molaparakeba. es SeiZleba iyos 

xelmZRvaneli, menejeri da a.S. darigebis specifika gamoixateba imperatiuli 

sityviT, rac aucilebel Sesrulebas moiTxovs (brZanebiTi saxiT). darigebis 

Sinaars didi yuradReba eqceva. amitom sityva unda iyos zedmiwevniT kargad 

momzadebuli, amasTan mniSvnelovania laparakis stili da forma (emociuroba, 

intonacia, mimika, Jestebi). iribi mowoneba gaangariSebulia molaparakis sityvis 

emociur aTvisebaze. am xerxis arsi imaSi gamoixateba, rodesac erTi mxare meores 

pirdapir eubneba - `Seni warmatebebi am saqmeSi udaoa~. es emsgavseba Seqebas da 

mliqvnelobas. marTalia bevrs moswons, magram damRupvelia adamianis 

xasiaTisTvis, amitom Tu gsurs Seqeba, iribad unda uTxra_`aseT muSaobas 

yovelTvis moaqvs Sedegi da mogeba~. am mimarTviT adamians uCndeba sakuTari 

Rirsebis grZnoba, magram egoistisaTvis aseTi mimarTva daujerebelia. 

emociur daZabulobaSi Sedis: brZaneba, gacruebuli imedebi, `afeTqeba~, 

kategoriuli moTxovna, akrZalva. 

brZanebebi da gankargulebebi aRiqmeba kritikuli urTierTobebis gareSe da 

Txoulobs swraf da zust Sesrulebas, kritikuli reaqciis Tu situaciis gareSe. 

gacruebuli lodini. am xerxis warmatebiT gamoyenebisas unda Seiqmnas 

lodinis daZabuli situacia. 

amerikaSi yvela drois prezidentis moRvaweobis Sefasebis SemoRebuli 

reitingi iTvaliswinebs Sefasebas aTi maCveneblis mixedviT:  

1. krizisuli situaciebidan gamosvlis povna, 

2. moraluri avtoriteti, 

3. saerTaSoriso politika, 

4. administraciuli Cvevebi, 

5. kongresTan urTierToba, 

6. situaciis zogadi xedva, 

7. politikuri amocanebis gansazRvris unari, 

8. sayovelTao samarTlianobisadmi swrafva, 

9. moRvaweobis zogadi Sefaseba mocemuli istoriuli momentis qveteqstiT. 

am monacemebiT pirvel adgilzea abraam linkolni, franklin ruzvelti da 

jorj vaSingtoni, jon kenedi _ VIII, klintoni _ XXI. 

 

 

8.4. mewarmis kredo 
 

− gvjera, rom Cveni upirvelesi sazrunavia mSoblebi, Svilebi, eqimebi, medicinis 

muSakebi da sxvani, romlebic sargebloben Cveni saqonliTa da momsaxurebiT. 

− yvelafers rasac  SevqmniT unda iyos mxolod maRali xarisxis. 
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− unda vizrunoT danaxarjebis Semcirebaze, rom fasebi SevinarCunoT sakmaris 

doneze. 

− klientebis SekveTebi unda SevasruloT droze da swrafad. 

− Cvenma momwodeblebma da distributorebma unda miiRon samarTliani mogeba, maT 

unda mivceT amis SesaZlebloba. 

− pasuxismgebelni varT TanamSromlebis mimarT, romlebic muSaoben Cven firmaSi, 

TiToeuli unda ganixilebodes, rogorc pirovneba. 

− pativi unda vceT TanamSromlebs da vcnoT maTi warmatebebi, Cvengan unda 

hqondeT uSiSroebis grZnoba muSaobis dros. 

− samuSao pirobebi maTTvis unda iyos usafrTxo, waxaliseba unda iyos 

marTebuli  da adekvaturi, Tanabari kvalifikaciis muSaTaTvis unda iyos 

Tanabari moTxovnebi, maTi daqiravebisa da win wawevis dros. 

− menejmenti unda iyos sakmarisad kompetenturi da misi qmedeba adekvaturi da 

eTikuri. 

− Cven pasuxismgebeli varT saqarTvelos sazogadoebis mimarT, romelSic vcxov-

robT da vSromobT, aseve vzrunavT msofliosaTvis rogorc misi erTi nawili. 

− unda viyoT keTilsindisieri moqalaqeni, xeli SevuwyoT karg Semosavlian 

samuSaoebsa da saqvelmoqmedo saqmianobas, rogorc sikeTis keTebas, Rirseulad 

vataroT gadasaxadebis tvirTi, gvaxsovdes, rom saqarTvelos biujetisaTvis 

damaluli lari esaa lukmis warTmeva socialurad daucveli adamianebisaTvis, 

maTi gawirva SimSilobisaTvis. 

− karg mdgomareobaSi unda SevinaxoT uZravi qoneba, romelsac vxmarobT, davic-

vaT momcveli garemo da bunebrivi resursebi. 

− pasuxismgebeli varT yvelas mimarT, vinc CarTulia Cven biznesSi. biznesma unda 

mogvitanos samarTliani, moraluri da misaRebi mogeba. 

− ar unda gveSinodes axali ideebisa, xeli unda SevuwyoT maT praqtikaSi gamo-

yenebas, unda CavataroT mecnieruli kvlevebi, davnergoT inovaciebi da pasuxi 

unda vagoT Secdomebze. 

− unda SeviZinoT axali teqnologiebi, gamoviyenoT Tanamedrove danadgarebi da 

ganvaxorcieloT produqciuli inovaciebi. 

− unda gvqondes aucilebeli rezervebi, rom gadavitanoT mZime periodi krizisis 

dros. 

− Cveni muSaoba am principebis Sesabamisad moutans mniSvnelovan amonagebs (mora-

lurs, ekonomikurs da materialurs) Cven ojaxs, aqcionerebs, saqarTvelos. 

− Cvens saqmianobaSi unda visargebloT, pirvel rigSi, erovnuli kadrebiT, samu-

SaoebiT da amiT davexmarebiT saqarTvelos. 

− arasodes aravis TxovoT nebarTva, imoqmedeT Tqveni gonebiT (TaviT). raRac 

SemTxvevaSi SeiZleba vinmes moubodiSoT, Tu ise ar gamovida rogorc saWiroa, 

xolo gamarjvebulebs, rogorc cnobilia ar asamarTleben. 

imisaTvis, rom gavarkvioT tipuri socialuri saxe, saqmis wamomwyebi mewarme 

saWiroa gaerkves pirvel rigSi ra aris mewarmeoba, ra aris misi arsi, romelmac 

ganicada mniSvnelovani cvlilebani, romlis roli, rogorc faqtorisa qmnis 

axali saqmis wamowyebaze winapirobas da xelisSewyobas.  

ukeTesad gavarkvevT mewarmeobis arss  Tu ganvixilavT mis qcevas 

ekonomikuri, mmarTveluri da pirovnuli maxasiaTeblebiT. XX saukuneSi didi 

yuradReba eqceoda mewarmis pirovnul da socialur maxasiaTeblebs, es kargadaa 

gamokveTili mewarmis yovel daxasiaTebaSi, aseve samewarmeo saqmianobisas 

laparaki midis iseT qcevebze, romelic moicavs iniciativisa da socialur-

ekonomikur elementebs. 
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8.5. samewarmeo saqmianobis 
investiciebis ganxorcielebis variantebi 

 
1. sawarmoSi investiciebis ganxorcieleba da sawarmos sainvesticio saqmianoba 

emyareba saqarTvelos kanonebs: 1. sainvesticio saqmianobis xelSewyobisa da 

garantiebis Sesaxeb (1996 wlis 12 noemberi, Semdgom wlebSi SesworebebiT); 2.  

kanoni saqarTvelos erovnuli sainvesticio saagentos Sesaxeb (2002 wlis 19 

ivnisi), SemdgomSi kanoni _ sainvesticio saqmianoba da sainvesticio saagento. 

2. SesaZlo mogebis miRebis mizniT sawarmoSi SeiZleba ganxorcielebul iqnes 

investiciis nebismieri forma (kanoni investiciebis Sesaxeb, m.1. ix. gv. 6). 

3. sawarmo (kanoni sainvesticio saqmianoba, muxli 2) SeiZleba iyos investori da 

obieqtic. e.i. TviTon ganaxorcielos sainvesticio saqmianoba, saqarTvelos 

teritoriaze nebismieri sakuTrebis formis subieqtSi da paralelurad iyos 

sainvesticio saqmis obieqti. 

4. sawarmos saqmianoba ar warmoadgens kanonis _ sainvesticio saqmianobis me-9 da 

me-12 muxlebiT mocemuli akrZalvebisa da SezRudvebis obieqtsa da subieqts. 

5. sawarmos investirebisaTvis mowveul ucxoel investorTan urTierTobisas 

sawarmos mier gamoyenebul iqneba da ixelmZRvanelebs kanonis sainvesticio 

saqmianobis me-3 muxlSi mocemul valdebulebebs samarTlebrivi Tanabrobis 

principis gaTvaliswinebiT, urTierTsargeblobaze dayrdnobiT. 

6. sawarmo iTanamSromlebs saqarTvelos ekonomikis, mrewvelobisa da vaWrobis 

saministrosTan Seqmnil sajaro samarTlis subieqtTan _ sainvesticio 

saagentosTan da gamoiyenebs misi sainvesticio saqmianobis xelSewyobisa da 

momsaxurebis yvela saxes. 

7. sawarmos mier ganxorcielebuli da sawarmoSi miznobrivad moziduli 

investiciebi xelSeuxebelia da mTlianad da upiroboT aris daculi 

saqarTvelos kanoniT (sainvesticio saqmianoba, m.7). Tu sasamarTlos 

gadawyvetilebiT moxda CamorTmeva, xdeba misi anazRaureba da kompensacia (m. 7 

da m. 8). 

8. sawarmoSi mowveuli ucxouri investiciebi moqmedeben igive pirobiT da 

daculia igive kanonebiT, rogorc sawarmos mier ganxorcielebuli 

sainvesticio saqmianoba da kanonis “sainvesticio saqmianoba~ me-10_17 muxlebis  

meSveobiT maTTan regulirdeba SromiTi urTierTobebi, dabegvris pirobebi da 

samarTlebrivi reJimi. mTavari piroba _ ucxoeli investoris mier 

gadasaxadebisa da savaldebulo mosakreblebis gadaxdis Semdeg mas ufleba 

aqvs mis mier miRebuli Semosavlebi dauyovnebliv da Seuferxeblad gaitanos 

sazRvargareT. maT ar zRudaven xelmZRvanel organoebSi saqarTvelos 

moqalaqeTa daniSvnis minimaluri ricxviT da Tu mas saomari moqmedebisas 

mizani miadga, mas adgilobriv investorTan SedarebiT ar daudgenen zianis 

anazRaurebis gansxvavebul pirobebs. nebismieri axali sakanonmdeblo aqti, 

romelic auaresebs am kanoniT dadgenil investiciis pirobebs, misi ZalaSi 

Sesvlidan aTi wlis ganmavlobaSi ar xorcieldeba ukve ganxorcielebul 

investiciaze; investori mas axorcielebs im kanoniT, riTac sargeblobda. 

nebismieri dava wydeba saqarTveloSi an sainvesticio davis saerTaSoriso 

centrSi, an nebismier saarbitraJo organoSi, romelic daarsebulia 

gaerTianebuli erebis organizaciis saerTaSoriso savaWro samarTlis komisiis 

mier. 

9. investiciebis raodenoba araa SezRuduli. saWiroa sainvesticio saqmianobis 

registracia saqarTvelos ekonomikis, mrewvelobisa da vaWrobis saministros 

sainvesticio saagentoSi. 

10. sawarmos mier saxelmwifosagan investiciebis miRebis SesaZlebloba gapirobe-

bulia saqarTvelos kanonis `saqarTvelos erovnuli sainvesticio saagentos 

Sesaxeb~ safuZvelze (Tbilisi 2002 w., 19 ivnisi), SemdgomSi `sainvesticio 

saagento~. 
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11. am kanoniT dadgenili wesebi vrceldeba saxelmwifos monawileobiT SemuSave-

buli yvela saxis sawarmoo-sainvesticio programaze da maT ganxorcielebaSi 

monawile subieqtebze (m. 1.2). amis Sesabamisad mocemuli kanoni ZiriTadad exeba 

`saqarTvelos ekonomikuri da socialuri ganviTarebis indikaturi gegmiT~ 

gansazRvruli prioritetebis Sesabamisi sawarmoo-sainvesticio proeqtebis 

dafinansebisaTvis gamoyofili saxsrebis efeqtiani xarjvis meqanizmis Seqmnas 

da maTi marTvis uzrunvelyofas (m. 2.a). aseve sawarmoo-sainvesticio prog-

ramebis dafinansebisa da saxelmwifo xelSewyobis sistemis Seqmnis 

uzrunvelyofas (m. 2.d) da sxv. 

12. kanoniT `sainvesticio saagento~ regulirdeba(m.3) investiciebis gamcemi fondis, 

saagentosa da investiciebis mimRebis urTierTobebi,  iqmneba prezidentis 

(warmoebis ganviTarebis) sainvesticio fondi _ saqarTvelos saxelmwifo 

biujetis kanoniT gansazRvruli sawarmoo-sainvesticio programebis 

dafinansebis ZiriTadi wyaro (m. 3.3). es fondi saagentos wardgenis safuZvelze 

mowodebulia gasces: 

a) subvencia _ gansazRvruli raodenobis miznobrivi fuladi daxmareba, 

romelsac saqarTvelos erovnuli sainvesticio saagento gamoyofs Sesabamisi 

RonisZiebebis an obieqtis dasafinanseblad; 

b) Tavdeboba _ erovnuli sainvesticio saagentos mier bankis an sxva sakredito 

dawesebulebis winaSe im sawarmos Tavdebad dadgoma, romelic ver 

akmayofilebs bankis an sxva sakredito dawesebulebis moTxovnebs samewarmeo 

saqmianobis riskis an sagarantio uzrunvelyofis Sesaxeb; 

g) subsidia _ fuladi an sxva formis materialuri daxmareba, romelsac 

erovnuli sainvesticio saagento gascems fizikur an iuridiul pirze sabanko 

kreditis saprocento ganakveTis garkveuli nawilis dasafaravad ganviTarebis, 

indikaturi gegmiT gansazRvruli prioritetebis gaTvaliswinebiT. 

13. kanonis (muxli 4.1) sawarmoo-sainvesticio programebis dafinansebasTan dakav-

Sirebuli saqmianobis ganxorcielebis, koordinaciisa da monitoringis mizniT 

Seiqmneba erovnuli sainvesticio saagento (m. 4.2). saagentos saqmianobis kon-

trols axorcielebs saqarTvelos ekonomikis, mrewvelobisa da vaWrobis sami-

nistro. 4.1.2 muxlis mixedviT, saagentos saqmianobis ZiriTadi mimarTulebebia: 

a) fondis saxsrebis ganawileba Tavdebobis, subvenciebisa da subsidiis saxiT 

saqarTvelos ekonomikuri da socialuri ganviTarebis indikaturi gegmiT 

gansazRvruli prioritetebisagan, miznobrivi programebis Sesabamisad; 

b) potenciur investorebTan molaparakebis warmoeba sawarmoo-sainvesticio 

programebis ganxorcielebisaTvis saWiro investiciebisa da grantebis 

mozidvis mizniT; 

g) sawarmoo-sainvesticio proeqtebis ganmaxorcielebeli organizaciebis 

sistematuri Seswavla, gaanalizeba da saqarTvelos prezidentis mier 

saTanado gadawyvetilebebis misaRebad winadadebebis momzadeba; 

d) im kriteriumebis gansazRvra, romlebic unda akmayofilebdes sainvesticio 

proeqtis ganxorcielebaSi monawileobis uflebis miRebas; 

e) indikaturi gegmiT gansazRvruli prioritetebis gaTvaliswinebiT, konkursis 

safuZvelze sainvesticio proeqtebis SerCeva, romelTa sabanko kreditis sap-

rocento ganakveTi subsidirdeba fondis saxsrebiT; 

v) (4.1.2) sawarmoo-sainvesticio proeqtis warmdgeni organizaciisaTvis saeqsperto 

da sakonsultacio-sarekomendacio momsaxurebis gaweva. 

14. (muxli 6.8,a) saagentos sameTvalyureo sabWo (Sedgeba 9 wevrisagan) amtkicebs 

saagentos direqtoris mier wardgenil saagentoSi SemuSavebuli Tavdebobis, 

subvenciisa da subsidirebis programebis proeqtebs.  

15. (muxli 6.8,b) sabWo valdebulia gaiTvaliswinos saxelmwifos sawarmoo-

sainvesticio politikis ZiriTadi mimarTulebebi da sainvesticio saqmianobaSi 

monawile mxareebs Tavis sxdomaze misces SesaZlebloba daubrkoleblad 

warmoadginos sakuTari interesebi.  
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16. (muxli 7) saqarTvelos prezidentis brZanebiT, warmoebis ganviTarebis 

sainvesticio fondi saqarTvelos saxelmwifo biujetis ganuyofeli nawilia. 

17. (muxli 8) sainvesticio fondis saxsrebis marTvas, efeqtian xarjvas da 

miznobriv gamoyenebas saagento axorcielebs. 

18. (muxli 8.3) sawarmos saqmianobis xelSewyobisa da ganviTarebis mizniT saagento 

yovelwliurad fondis saxsrebis farglebSi adgens gansaxorcielebeli 

programebis konkretul maxasiaTeblebs (Tanxis raodenoba, saprocento 

ganakveTi, vada) da aTanxmebs saagentos sameTvalyureo sabWosTan. 

19. (muxli 10.1) Tu saagento miiRebs gadawyvetilebas Tavdebad daudges 

pretendents damfinansebeli organizaciis winaSe, saagentosa da msesxebels 

Soris ideba xelSekruleba. 

20. (muxli 10.3) investiciis mimRebma sawarmom saagentos sam TveSi erTxel unda 

warudginos sabuxhaltro angariSgeba sesxis gamoyenebis mdgomareobis Sesaxeb. 

21. (muxli 10.4) saagentosa da sawarmoo-sainvesticio proeqtis damfinansebel 

organizacias Soris ideba Tavdebobis xelSekruleba gansazRvruli 

valdebulebebiT. 

22. (muxli 11) gansazRvrulia saagentos mier subsidirebis ganxorcielebis 

RonisZiebebi, msgavsad muxlSi mocemuli wesebisa.  

23. (muxli 11.4) Tu sawarmo subsidirebuli sesxis ZiriTad nawilsa da procents 

ar gadaixdis  3 TveSi, saagentos ufleba aqvs Sewyvitos subsidireba. 

24. (muxli 1) sawarmoo-sainvesticio proeqtebi SeirCeva konkursis wesiT. 

25. (muxli 13) sakonkurso komisias qmnis saagento, romelsac Tavmjdomareobs 

saagentos direqtori. 

26. (muxli 15) investiciis pretendentma komisias unda warudginos sawarmoo-sain-

vesticio proeqti. 

27. sawarmoo-sainvesticio proeqtis dafinansebis Sesaxeb gadawyvetilebis 

miRebisas upiratesoba eniWeba: 

a) sawarmoo-sainvesticio proeqtis prioritetulobas; 

b) saeqsporto da importSemcveli produqtis warmoebis stimulirebas; 

g) mowinave teqnologiebis danergvas da axali samuSao adgilebis Seqmnas; 

d) pretendentis mier sakuTari fuladi saxsrebiT investorobas, saxsrebis dab-

runebis garantiebis CaTvliT; 

e) sawarmoo-sainvesticio proeqtis finansuri riskis dazRvevas; 

v) im pretendents, romelsac ara aqvs davalianeba safinanso da sagadasaxado 

organoebis mimarT, rasac adastureben es organoebi; 

z) sabiujeto da socialuri efeqtis zrdis uzrunvelyofas. 

 

 

8.6. investoris interesebi 
 

ucxoeli Tu saqarTveloSi mcxovrebi da mosaqme investori, iuridiuli an 

fizikuri piri zedmetad frTxilobs investiciis gacemis dros (bunebrivia), 

gansakuTrebiT sawarmoo-sainvesticio proeqtis Tu biznes-gegmis ganxilvisas 

moiTxovs pasuxis gacemas ramdenime fundamentur kiTxvaze: 

1. visTan maqvs saqme? saimedoa Tu ara momavali partniori? vin xelmZRvanelobs 

sawarmos? Seesabameba Tu ara sawarmos xelmZRvaneloba investoris warmodgenas 

(biznes-gegmis ganxilvis Semdeg) menejmentis kargi donis Sesaxeb? 

2. mimzidvelia Tu ara proeqti (rentabelobis, kapitalis dabrunebis vadebis, 

naRdi fuladi saxsrebis nakadebis, investiciebis sididis Sesaxeb)? 

3. arsebobs Tu ara saxelmwifos, adgilobrivi mmarTvelobis organos samamulo 

an sazRvargareTuli bankebis garantiebi? 

4. ra zomiT iqneba investirebis procesi sakontrolo, sameTvalyureo da gam-

Wvirvale? 

saqarTvelos kanoni sainvesticio saqmianobis xelSewyobisa da garantiebis 

Sesaxeb (muxli 1): 
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m. 1.1. investiciad miiCneva yvela saxis qonebrivi da inteleqtualuri faseuloba 

da ufleba, romelic dabanddeba da gamoiyeneba SesaZlo mogebis miRebis mizniT 

saqarTvelos teritoriaze ganxorcielebul samewarmeo saqmianobaSi. 

m. 1.2. aseTi faseuloba an ufleba SeiZleba iyos: 

a) fuladi saxsrebi, wili, aqciebi da sxva fasiani qaRaldebi; 

b) uZravi da moZravi qoneba _ miwa, Senoba-nagebobebi, mowyobilobebi da sxva 

materialuri faseuloba; 

g) miwiT an sxva bunebrivi resursebiT sargeblobis ufleba (maT Soris koncesia), 

patenti, licenzia, `niu-hau~, gamocdileba da sxva inteleqtualuri faseuloba; 

d) kanoniT aRiarebuli sxva qonebrivi an inteleqtualuri faseuloba, an ufleba. 

 
 

8.7. samewarmeo saqmianobis areali 
 

samewarmeo saqmianoba qveynis ekonomikis dinamikuri nawilia, moqmedia, aqti-

uria, cvalebadia, radgan mudmivad axlis ZiebaSia, amitom mis ganviTarebazea 

damokidebuli qveynis ekonomikis ganviTareba da, Sesabamisad, mosaxleobis keTil-

dReobis done. 

samewarmeo saqmianoba Tavisi arsiT advilad Semguebelia nebismieri qveynis 

ekonomikuri modelis, ekonomikuri sistemebis da ekonomikuri mdgomareobisa. es 

Semguebloba met-naklebadaa gamokveTili sxvadasxva qveyanaSi arsebuli soci-

alur-ekonomikuri politikis Sesabamisad. magram samewarmeo saqmianobis maRal 

doneze ganviTareba yvelaze metad gamokveTilia ganviTarebul qveynebSi, met-nak-

lebad kargad ganviTarebad da sawyis stadiebSi gardamavali ekonomikis qveynebSi. 

samewarmeo saqmianobaze mravali faqtori axdens gavlenas, magram misi gan-

viTarebis tempebi mainc didadaa damokidebuli qveyanaSi arsebul e.w. ideologiur 

fonze mewarmeobis mimarT, mewarmeTa mimarT mTavrobebis da mosaxleobis 

damokidebulebasa da mewarmeobis mniSvnelobaze qveynis ganviTrebis saqmeSi. 

imis gamo, rom sabazro sistemis moqmedeba ZiriTadad damokidebulia 

sistemaSi CarTuli momxmareblebisa da mimwodeblebis urTierTobaze, riTac 

gamokveTilia piradi interesebisaken swrafva, amitom am mizniT mTlianad sabazro 

sistema Rebulobs xelsayrel gadawyvetilebas, rac, Tavis mxriv, ara marto 

sazogadoebisaTvis, aseve qveynisaTvis sasargebloa da misaRebi. sadac ar unda 

moqmedebdes xdeba yovelgvari resursebis xelsayreli gamoyeneba da Seqmnilia 

mewarmeTaTvis ekonomikuri Tavisufleba, riTac vlindeba misi upiratesoba sxva 

ekonomikur sistemebTan SedarebiT. sabazro urTierTobaTa principebi sxvadasxva 

qveynebis sabazro ekonomikis saxeebSi principulad sxvadasxvaa (marTalia fuZem-

debluri principebi msgavsia) da araerTgvarovani, kerZod, iseTi faqtorebi rogo-

ricaa bazris funqcionirebis xasiaTi, motivaciaTa sistema, efeqtianobis krite-

riumebi, qveynis mTavrobaTa socialur-ekonomikuri politikis struqturebi, 

saxelmwifos mier bazris, konkurentuli garemosa da samewarmeo saqmianobis 

regulirebis meqanizmebi, sistemebi da konkretuli formebi. 

amis gaTvaliswinebiT sabazro ekonomikis modelebi gansxvavebulia, magram 

qvemoT ganxiluli modelebi gamoiyeneba iseT qveynebsa da regionebSi (CrdiloeT 

amerika, evropa da azia), romelTa ekonomikuri zrdis yovelwliuri tempi 

mniSvnelovania da moqmedebs maRali teqnologiebisa da sabazro urTierTobebis 

civilizebul pirobebSi, yvela modeli eyrdnoba aqtiur bizness (nebismieri 

formiT), moqmed samewarmeo saqmianobas. isinia ganmsazRvreli am modelebSi. 

ganvixiloT zogierTi maTgani: 

amerikuli modeli _ gamoirCeva Sereuli ekonomikuri xasiaTiT, riTac xels 

uwyobs sabazro ekonomikis organizacias liberaluri meTodebiT, magram miu-

xedavad amisa, mTavroba mainc axerxebs zemoqmedebas bazris funqcionirebaze, es 

ganixileba rogorc wesi da amis sawinaaRmdegod ar msjeloben. modeli 

orientirebulia mosaxleobis yvelaze aqtiuri nawilis gamdidrebaze, xels uw-

yobs aqtiur biznessa da agebulia mewarmeobis Zlier da mtkice mxardaWeraze. 
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modeli araviTar SemTxvevaSi ar warmoadgens sazogadoebaSi socialuri Tanas-

worobis miRwevis xelSemwyob formas, misi mizania masobrivi individualuri 

warmoebis ganviTareba, amitom raodenobrivad Warbobs mcire samewarmeo firmebi, 

dominirebadia didi sawarmoebi (biznesi). maTi raodenoba Seadgens 18%-s, magram 

awarmoeben samrewvelo produqciis moculobis 90%-s. es modeli saerTod xels 

uwyobs moqmedi mewarmisa Tu biznesmenis gamdidrebas, magram aseve qmnis 

saSualebas, rom socialurad naklebad uzrunvelyofili mosaxleobisaTvis arse-

bobdes mniSvnelovani socialuri garantiebi. modeli xels uwyobs yvela sameur-

neo erTeuls miaRwios mimdinare rentabelobas. 

didi biznesi sWarbobs samrewvelo produqciis warmoebaSi, aseve sat-

ransporto meurneobaSi, kavSirgabmulobaSi, eleqtroenergetikaSi, sabanko saqmesa 

da finansebSi. uzrunvelyofs erovnuli Semosavlis 25%-s. 90-iani wlebis dasaw-

yisamde SezRuduli iyo ekonomikis sazogadoebrivi regulirebisa da makro-

ekonomikuri kontroli. am periodidan iwyeba ekonomikis struqturul gardaq-

mnebSi mTavrobis rolis gaZliereba da am movlenas uwodeben `samrewvelo 

politikas~ (`teqnikuri politika~, `zrdis politika~), romelic ZiriTadad 

dakavSirebulia qveynis teqnikur momavalsa da konversiuli procesebis ganxor-

cielebasTan. marTalia, aSS-s ekonomikaSi saxelmwifos Carevis politika araa 

popularuli, magram ekonomikis globalizaciis pirobebSi ukve SeimCneva 

mrewvelobis konkurentebTan CamorCenis tendenciebi da mTavrobam miiRo swori 

gadawyvetileba gaaZlieros am sakiTxis regulirebaSi mTavrobis roli (maga-

liTad, konkurentuli brZolis wageba iaponiasTan da germaniasTan msoflio 

teqnologiur bazrebze). amis gamoa, rom qveyanaSi SemoRebulia maRalteqno-

logiuri sferoebis daproeqtebis saxelmwifo dafinanseba. es uzarmazari Tanxaa, 

magram zrdis maRali tempebiT maRal ukugebas iZleva. saxelmwifo xels uwyobs 

saxelmwifos samecniero laboratoriebisa da kerZo kompaniebis TanamSromlobas, 

saxelmwifoebrivi axali teqnologiebis gamavrcelebeli centrebis dafinansebis 

gaZlierebas, romlebic konsultaciebs uweven am kerZo firmebsa da mewarmeebs 

warmoebisa da teqnologiis axali meTodebis aTvisebaSi. 

amerikuli modelis makroekonomikuri regulirebis samTavrobo strategiaSi 

momxdari Zvrebi arsebiT cvlilebas iwvevs sabazro ekonomikis am modelis arssa 

da funqcionirebaSi, magram misi mizania Seuferxebeli ekonomikuri zrdis ganxor-

cieleba. amerikaSi moqmedebs devizi `yovelgvari xelSewyoba aqtiur bizness~. 

sabazro ekonomikis iaponuri modeli. am modelma Tavisi ganumeorebeli 

originalobiTa da meToduri daxvewilobiT ganapiroba qveynis ekonomikis 

ganviTareba da mosaxleobis cxovrebis maRali done. am modelSi gamoirCeva 

Semdegi fuZemdebluri principebi: 

a) gamorCeulia korporaciebsa da masSi momuSaveTa interesebis erTianoba; 

b) iaponuri sawarmo  faqtobrivad erT didi ojaxia, sadac yvela erTisaTvis da 

TiToeuli yvelasaTvis zrunavs; 

g) farTodaa gamoyenebuli sawarmoTa mogebaSi muSakTa monawileobis sistema, 

rogorc warmoebis zrdis avtomaturi regulatori; 

d) imis gamo, rom muSakTa gamomuSaveba damokidebulia wlis bolos misaReb premi-

aze, amitom muSakebi TavianT Tavs Tvlian sawarmos mudmiv partniorebad da 

ara daqiravebulebad; 

e) iaponiaSi qveynis keTildReobas ayeneben TiToeuli adamianis keTildReobaze 

maRala; 

v) sazogadoebrivi Sromis mwarmoeblurobis zrda uswrebs mosaxleobis cxovrebis 

donis amaRlebas, riTac uzrunvelyofilia produqciis TviTRirebulebis Sem-

cireba, msoflio bazarze maRali konkurentunarianoba da, rogorc Sedegi, 

cxovrebis maRali done; 

z) muSakTa xangrZlivi, praqtikulad samudamo daqiraveba, xelfasis zrda muSa o-

bis staJis Sesabamisad; 

T) profkavSirebis organizeba TiToeuli firmis da ara dargis mixedviT `erTi 

sawarmo, erTi profkavSiri~; 
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i) maRalkonkurentianobis miRweva xdeba korporaciebSi dagegmvis sistemis da 

qveynis masStabiT ekonomikuri strategiis saSualovadiani xuTwliani monakve-

TiT da grZelvadiani 15-20 wlis organizaciiT; 

k) damaxasiaTebelia intensiuri strategiuli gardaqmnebi, Tanamedrove resursi, 

mecniereba da informacia tevadi modelebis safuZvelze; 

l) iaponia msoflio mniSvnelobis samecniero-teqnikuri centri, umsxvilesi kredi-

toria; 

m) mecniereba da teqnika rogorc sabazro ekonomikis, aseve iaponuri modelis 

mTavari struqturuli faqtoria; 

n) unikaluri informaciuli sistema da prognozireba saSualebas aZlevs mewarmes 

srulad ganWvritos bazrisa da warmoebis moculoba da amis safuZvelze 

erovnuli, aseve saerTaSoriso masStabiTac gegmazomierad marTos firma Tu 

sawarmo. 

iaponuri modelis Rirsebas warmoadgens isic, rom qveyanaSi mimdinareobs 

intensiuri muSaoba sabazro meTodebisa da socialur-ekonomikuri regulirebis 

meTodebis optimaluri SexamebisaTvis, rac ekonomikuri modelis maRalefeqtiani 

funqcionirebis pirobaa. cnobilia, rom administraciuli da sabazro meTodebis 

Tanafardoba mTlianad ganisazRvreba konkretuli viTarebiT. qveynis ekonomikis 

ganviTrebis praqtika adasturebs, rom rac ufro mwvavea ekonomikuri situacia, 

miT didia pirdapiri administraciul-araekonomikuri meTodebis roli da rac 

ufro stabiluria mdgomareoba, miT didia sabazro meTodebis da adminis-

traciuli arapirdapiri regulatorebis (gadasaxadebi, krediti, fasebi, aqciebis 

kursi da sxv.) samoqmedo are. 

sabazro ekonomis Sveduri modeli. am modelSi mZlavri socialuri poli-

tikaa da saxelmwifo aqtiurad monawileobs ekonomikis regulirebaSi. Svedurma 

modelma gadawyvita Semdegi socialuri problemebi: 

1. Tanasworobis principi anu uzrunvelyofilia sazogadoebis yvela wevrisaTvis 

keTildReobis Tanabari SesaZleblobebi; 

2. Seqmnilia socialuri garantiebis sistema yvela wevrisaTvis; 

3. miRweulia Sromisunariani mosaxleobis sruli dasaqmeba; 

4. miRweulia ekonomikisa da mTeli sazogadoebrivi cxovrebis humanizacia eko-

nomikuri da socialuri regulirebis meTodebis gamoyenebiT; 

5. sruli harmoniuli TanamSromloba saxelmwifos, did biznessa da profkavSi-

rebs Soris. 

Svedur models axasiaTebs: 

a) stabiluri zrda; 

b) inflaciis dabali done; 

g) dasaqmebis maRali done; 

d) mosaxleobis Semosavlebis gaTanabreba; 

e) qveynis sagadasaxado balansis gawonasworebuli realizaciis erTianoba.  

amis Sedegad SvedeTSi miaRwies ara calkeul moqalaqeTa gamdidrebas, aramed 

cxovrebis maRal dones. saerTod uzrunvelyofilia maRalxarisxovani saxelm-

wifoebrivi momsaxureba, Sromisa da moxmarebis Tanabari ufleba, ufaso kveba da 

ganaTleba sabavSvo baRebsa da skolebSi, moxucebulTa uzrunveli cxovreba, 

gadawyvetilia mosaxleobis sabinao da dasvenebis problema da sxv. amiT uar-

yofilia sazogadoebis fenebad daSla da diferenciacia. SvedeTSi xelfasi 

difercirebulia sawarmoTa rentabelobis miuxedavad, aris Tanasworoba anaz-

RaurebaSi. amas safuZvlad udevs sazogadoebrivi proeqtis ganawileba mTavrobis 

aqtiuri politikiT. daculia sazogadoebriv moTxovnilebaTa prioriteti, rac 

miznad isaxavs socialur Tanasworobasa da samarTlianobas. modelis Sedegad 

aRmofxvrilia siRaribe, dasaqmebulia yvela Sromisunariani moqalaqe, funqcio-

nirebs ganviTarebuli socialuri uzrunvelyofis sistema, maRalia ganaTlebisa 

da kulturis done da sxv. 

sabazro ekonomikis franguli modeli. am modeliT moxda sabazro ekonomikis 

mier gegmuri sawyisebis gamoyeneba. gegmiT moxda omiT dangreuli qveynis aRdgena. 
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safrangeTisaTvis savaldebulo indikatoruli dagegmviT ganxorcielda ekono-

mikis saxelmwifoebrivi da kerZo seqtoris koordinacia, safuZvlianad moxda 

Sereuli ekonomikis marTva, riTac zegavlena moxda sabazro ekonomikis funqcio-

nirebaze. amave dros saxelmwifos Careva kerZo mewarmeobaSi, rogorc wesi, 

SezRudulia. saxelmwifo seqtorSi moqmedebs sawarmoTa ori tipi: pirvels 

miniWebuli aqvs komerciuli sawarmos statusi da saqmianobs bazarze maT saqmia-

nobaSi saxelmwifos Carevis roli umniSvneloa. 

meore tips ekuTvnis ZiriTadad energetikis, qvanaxSiris, gazis, samxedro 

mrewvelobis, transportisa da kavSirgabmulobis sawarmoebi. isini monopolistebi 

arian da maT mfarvelobs saxelmwifo: uzrunvelyofs xelfasiTa da socialuri 

dacviT, uwevs investorobas, axdens modernizacias am sawarmoebSi. mogebis miReba 

ki araa mizani, aramed mosaxleobisa da sawarmoebis iafi da efeqtiani 

momsaxureba. am seqtoris sawarmoebs mTavroba udgens strategiul gegmebs, uZRveba 

samecniero gamokvlevebs, ayalibebs saerTo erovnul interesebs da amiT arapir-

dapir gavlenas axdens kerZo seqtorze. frangul modelSi dagegmva xdeba 

detalizaciis gareSe, igi gamoirCeva strategiulobiT, sabazro sistemis orien-

taciiT msoflio siaxleebze, masSi sawarmoTa interesebi gaigivebulia qveynis 

interesebTan, gegmis ZiriTadi amocanaa uzrunvelyofili iyos yvela socialuri 

partnioris monawileoba ekonomikur procesebSi. mTavari gegma arasodes ar cvlis 

bazars, radganac igi asrulebs ZiriTadi ekonomikuri kavSirebis rols. modeliT 

uzrunvelyofilia gegmisa da bazris e.w. TanamSromloba. safrangeTis mosax-

leobis kanonia gegmiT miRebuli strategiuli mimarTulebebi: kerZod, erovnuli 

valutis ganmtkiceba, dasaqmebis uzrunvelyofa, teritoriuli keTilmowyoba, 

saxelmwifo aparatis srulyofa. safrangeTSi aRiarebulia civilizebuli dageg-

mvis principi `dagegmeT mxolod strategia, danarCeni miandeT bazars~. 

sabazro ekonomikis germanuli modeli. germaniaSi Camoyalibebulia konku-

renciaze damyarebuli ekonomikuri sistema, romelic aravis icavs gardauvali 

riskisa da sxva SemTxvevebisagan, magram saqmeSi myofT ayenebs iseT mdgomareobaSi, 

roca isini TavianTi moqmedebisa da misi SedegebisaTvis sruli pasuxismgebeli 

arian. germaniisaTvis sabazro ekonomika miCneulia socialuri miznebis miRwevis, 

kerZod, klasobriv gansxvavebaTa daZlevisa da qveynis SemoqmedebiTi Zalebis 

maqsimaluri ganviTarebisaTvis Tavisufali, kerZo iniciativisa da konkurenciis 

ekonomikis aqtiur saxelmwifoebriv regulirebasTan Sexamebis fenomenad. germa-

nuli modeli esaa gamokveTili socialuri sabazro ekonomika, mewarmeebs eniWebaT 

sruli Tavisufleba imuSaon piradi sargeblobisaTvis. germaniaSi yvelasaTvis 

Seqmnilia TiTqmis Tanaswori sastarto pirobebi, germanuli sabazro sistema 

mimarTulia: 

1. usamarTlobis aRkveTis, 2. sayovelTao harmoniis, 3. yvelasaTvis keTildReobis 

uzrunvelyofisaken.  

modelis safuZvelia maRalmwarmoebluri Sromis Sesabamisi stimulireba da 

socialuri garantiebis harmoniuli kombinacia. amitom mas miiCneven yvelaze 

optimalur modelad. 

sabazro ekonomikis samxreT-koreuli modeli. es modeli Tavis sawyisebs 

iRebs iaponuri modelidan, romelic koreelebma sakmaod efeqturad gamoiyenes da 

amiT daaCqares qveynis ekonomikuri ganviTarebis tempi. korea warmoebis teqnikuri 

agebulebiT swrafad miuaxlovda aSS-s mrewvelobis dones da zogierT sakiTxSi 

gauswro kidec. iaponelebisagan gansxvavebiT koream ekonomikaSi kursi aiRo 

kapitalis mkveTr koncentraciaze, amitomaa, rom iq didi biznesi dominirebadia 

da, ra gasakviric ar unda iyos, xuT konglomeratze modis qveynis erovnuli 

produqciis naxevari. koreuli modeli eyrdnoba prioritetuli dargebis gamor-

Cevasa da ganviTarebas. emyareba Semdeg kriteriumebs: 

1. rogoria dargis (sawarmos) saeqsporto potenciali da msoflio bazarze misi 

konkurentunarianobis perspeqtivebi; 

2. dargis produqciaze saSinao bazris moTxovna; 

3. dargis roli qveynis industriuli ganviTarebis saerTo donis amaRlebaSi; 
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4. dargis produqciis sagareo resursebze (importze) moTxovnis da, saerTod, 

resursTtevadobis Semcireba; 

5. dargis roli qveynis savaWro balansis deficitis SemcirebaSi; 

6.   dargis roli ekonomikis sxva seqtorebis efeqtianobisaTvis xelSewyobaSi da sxv.  

koreuli modeli saSualebas aZlevs ucxoel mewarmeebs daabandon TavianTi 

kapitali qveynis sawarmoebSi da ganaviTaron TavianTi saqmianoba bazarze. qveynis 

ekonomika ZiriTadad orientirebulia eqsportze da eyrdnoba ekonomikis dagegmvas, 

rac moicavs qveynis socialur-ekonomikuri da infrastruqturis zogad 

maCveneblebs, socialur, mimdinare ekonomikur gamokvlevebs, sagareo-ekonomikur 

kavSirebs, finansur dagegmvas da sxv. dResdReobiT korea gadasulia ekonomikis 

indikatorul dagegmvaze, rac saukeTesod Seexama sabazro meqanizms. amis Sedegia 

qveynis didi ekonomikuri, socialuri da mecnierul-teqnologiuri warmateba da 

msoflio bazarze maRali konkurentunarianoba. 
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8.8. biznesi, biznesmeni, biznesmen_menejeri, mewarmeoba, mewarme 
 

biznesi inglisuri sityvaa 

Business (bisnis) 

`anteprener~ (Suamavali) franguli sityvaa ganviTarebul inglisur 

terminSi Enterprise (enterpraiz), qarTulad mewarme, unariani meurne, 

mwarmoebeli, saqmis wamomwyebi 

− saqme − iniciativiani Zlieri nebis mqone 

− dasaqmeba − mewarmeoba_ekonomikis mimarTuleba 

− profesia − sarisko, kerZo individualuri sawarmo 

− komerciuli saqmianoba − gabedulad mosaqme da SemoqmedebiTi Tvisebebis mqone 

− savaWro sawarmo − unari da moqniloba 

− firma − gergiliani da resursebis racionalurad gamomyenebeli 

− sargebliani garigeba − samrewvelo sawarmo (fabrika, qarxana), mewarme 

− valdebuleba − saqmis mcodne, gamZRoli da analitikosi 

− ufleba 
− sakuTari gamocdilebis safuZvelze saqmis wamomwyebi, saqmis 

mwarmoebeli 

− praqtikuli − gawonasworebuli riskis pirobebSi moqmedi 

− saqmiani − sakuTari saxsrebiT da qonebiT valdebulebebze pasuxismgebeli 

− saqmiani msoflio − sakuTari iniciativiT, intuiciiTa da damoukideblad moqmedi 

− saqmiani wreebi − axali samuSao adgilebis Semqmneli 

− Business man (biznismen) − sxvebisagan gamorCeuli qvelmoqmedi 

− saqmiani adamiani − qristianuli moraliTa da eTikiT moqmedebis unaris mqone 

− komersanti − qveynisa da xalxis keTildReobis sawindari 

− saqmosani − qveynis ekonomikis siZlieris safuZveli 

− biznesmeni − axali teqnologiebis Semqmneli da damnergavi 

− Business manager − axali komerciuli ideebis gamomuSavebis unaris mqone 

− saqmeTa mwarmoebeli − warmatebis misaRwevad mkveTrad gamoxatuli moTxovnileba 

− komerciuli direqtori − lideroba, Sromisunarianoba 

− komerciuli nawilis xelmZRva-

neli 
− mesakuTris ganviTarebuli grZnoba da Tvisebebi 

− korporaciaSi sxvadasxva 

mimarTulebaTa xelmZRvaneli 
−  
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8.9. gansxvaveba menejersa da mewarmes Soris 
 

samewarmeo sfero, faqtorebi, 

romlebic aRweren mis 

mimdinareobas 

parametrebi 

menejmentis sfero, faqtorebi, romliTac 

xdeba misi mimdinareobis aRwera 

1. axali winadadebebis nakadis 

Semcireba, romlebic 

dafuZnebulia adrindel 

ideaze. 

cvla 

− teqnologiis 

− samomxmareblo xasiaTis 

− socialuri faseulobis 

− politikuri mdgomareobis 

mTavari samoqmedo 

Zala, gamovlenili 

SesaZleblobebis 

gamoyeneba 

strategiuli 

orientacia 

mTavari samoqmedo 

Zala, arsebuli 

SesaZleblobebis 

gamoyeneba 

socialuri valdebulebebi, sa-

warmos saqmianobis Sefasebis 

kriteriumebi, kapitalis brunvaze 

kontroli da dagegmvis sistema 

 

2. moqmedebaze orientacia 

dagegmvis mokle horizonti, 

riskis pirobebSi saqmianoba, 

gadawyvetilebis miRebisas 

gasaTvaliswinebeli 

faqtorebisa da azrebis 

SezRuduli wre 

revoluciuri, 

orientirebuli 

swraf Sedegze 

Canafiqris 

ganxorcieleba 

evoluciuri, 

orientirebuli 

grZelvadian 

perspeqtivaze 

gasaTvaliswinebeli azrebisa da 

faqtorebis simravle - axali 

strategiis SerCevas win uswrebs 

misi garCeva, miswrafeba riskis 

Semcirebaze, moqmedeba 

stabilurad funqcionirebad 

sawarmoSi 

3. ucnobia, rodis da ramdeni 

iqneba saWiro, grZelvadiani 

kontroli SeuZlebelia, 

miRweuli resursebis 

TiToeuli erTeulis 

gamoyenebis axali 

SesaZleblobis Ziebis 

aucilebloba, resursebis 

ukeTesad gamoyenebisaTvis 

zewola saerTaSoriso 

konkurenciis mxridan 

grZelsafexuriani 

miswrafeba, 

SeZlebisdagavarad 

SevinarCunoT 

manevris 

Tavisufleba 

resursebis 

amoqmedeba 

erTsaxa yvela fondi, 

romelic dasmuli 

amocanis 

Sesasruleblad   

myisve gamoiyofa  

miswrafeba ar movxvdeT riskis 

qveS, fondebis gankargulebis 

mier dadgenili pirobebis 

SesrulebaSi daintereseba, 

xelmZRvanelobis cvla, saxsrebis 

ganawilebis stabiluri sistema, 

dagegmvis sistemis moTxovnebis 

dacva 

4. axali resuresebis gamoCena, 

− resursis sasicocxlo vada 

aWarbebs misi gamoyenebis 

periods  

− danadgarebis daZvelebis 

saSiSroeba 

ijara, saWiro 

masalebis droebiTi 

mozidvis sxva 

formebi 

resursebis 

mozidvis 

(Seswyidvis) 

forma 

resursebis 

sakuTrebaSi Sesyidva 

da dasaqmebulTa 

ricxvis gazrda 

xelmZRvanelis Zalaufleba, 

statusi da materialuri 

waxaliseba, resursebis marTvis 

koordinacia, resursebis 

efeqturad gamoyenebis kontroli 
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gagrZeleba 
 

5. riski dakavSirebuli 

nebismier axal 

wamowyebasTan, moqnilobis 

gamovlenis aucilebloba, 

erTi da igive resursebis 

daZvelebis saSiSroeba 

inerciuloba, cvlilebebis

siZvire, standartul 

struqturebze miCveva 

6. procesis damoukidebel 

monawileebTan moqmedebis 

SeTanxmebis aucilebloba 

− kontrolisa da sakuTrebis 

uflebis dakargvis 

saSiSroeba 

− TanamSromlebis ltolva 

damoukidebeli 

saqmianobisaken 

horizontaluri, 

araformaluri 

kavSirebis 

gamoyeneba 

organizaciuli 

struqtura 

formaluli, 

ierarqiuli 

pasuxismgeblobisa da 

uflebamosilebis ganawilebis 

aucilebloba, firmis tradicia, 

materialuri waxalisebis 

sistema, marTvis mecniereba   



Tavi IX. mewarmis unar-Cvevebsa da mewarmeobaze 
bibliuri gamonaTqvamebi 

 
9.1. sibrZne ziraqisa 

 
Tavi 1.4. yovelTa uwinares warmoiSva sibrZne da gonebis gamWriaxoba ukunisidan. 

1.2.9. pirSi nu elaqucebi adamianebs da gaufrTxildi Sens bageebs. 

2.6. erwmune mas da Segeweva, swored warmarTe gzebi da misi imedi iqonie. 

2.18. CavvardeT uflis xelSi da ara kacTa xelSi, radgan ra didicaa igi, imgvari-

vea misi wyaloba. 

Tavi 3.18. ramdenadac didi xar, imdenad daimdable Seni Tavi da uflis winaSe 

madls ipovi. 

3.20. SenTvis metismetad saZnelos nu eSurebi da Sens Zalaze aRmatebuls nu gamo-

ikvlev. 

3.22. Sens momaval saqmeTagan zedmets nu eSurebi. 

3.24. gulqvas boroti miegeba sabolood da safrTxis moyvaruli masSi Cavardeba. 

3.27. gonieri guli igavs mixvdeba da msmeneli yuri sibrZnis mwyurvalia. 

3.29. wyalobisaTvis samagieros gamRebi momavalze zrunavs da Tavisi dacemis Jams 

sayrdens ipovis. 

4.1. Svilo, glaxakis qonebas nu miitaceb da mTxovnels Tavs nu aarideb. 

4.2. mSieris suls nu daamwuxreb da nu ganarisxeb kacs mis gasaWirSi. 

4.3. ganrisxebul guls nu SeaWirveb da mTxovnels micemas nu daugvianeb. 

4.4. Sewevnis mTxovnels, daCagruls uars nu etyvi da pirs glaxakisagan nu miibruneb. 

4.7. Tavazianad moiqeci sakrebuloSi da mTavris winaSe Tavi moidrike. 

4.8. yuri miapyar glaxaksa da mSvidad da alersiT upasuxe. 

4.9. ixseni usamarTlod daCagruli usamarTlos xelidan da gansjisas sulmokle     

nu iqnebi. 

4.11. sibrZnem aamaRla Tavisi geni da Seewia Tavis maZiebelT. 

4.21. aris sircxvili, romelsac codva moaqvs da sircxvili, romelic dideba da 

madlia. 

4.22. nu TvalTmaqcob sakuTari Tavis winaSe da Seni dacemisa nu grcxvenia. 

4.23. nu daabrkoleb sityvas saWiroebis Jams. 

4.24. radgan sibrZne sityviT Seicnoba da codna enis metyvelebiT. 

4.25. win Tu aRudgebi WeSmaritebas da Seni umecrebisa grcxvenodes. 

4.27. ugunur kacs Tavs nu daumorCileb da SeZlebuls nu miekerZoebi. 

4.29. nu iqnebi kadnieri laparakSi da zarmaci da daudevari saqmeSi. 

4.30. nu iqnebi lomiviT Sens saxlSi da Sariani saxleulebTan. 

4.31. nu geqneba xeli gawvdili misaRebad da momuWuli gasacemad. 

5.1. nu geimedeba Seni qoneba da nu ityvi sakmarisi maqvso. 

5.2. nu ayvebi Sens sulsa da SeZlebas, nu ivli gulisTqmis kvalze. 

5.8. nu geimedeba usamarTlod monaxveWi, radgan gansacdelis dRes sargeblobas    

ver mogitans. 

5.10. iyav mtkice Sens codnaSi da erTi iyos sityva Seni. 

5.11. iyavi swrafi mosasmenad da pasuxi sulgrZelobiT gaeci. 

5.12. Tu gaqvs codna moyvass upasuxe, Tu ara da bageze gedos xeli. 

5.13. pativi da upatioba sityvebSia da kacis damRupveli misi enaa. 

5.14. nu ganiTqmebi damsmenad da eniT nu imzakvreb. 

5.15. nurc didSi da nurc mcireSi ugunuri nu iqnebi, Tu moyvare xar mtrulad nu 

moiqcevi, radgan augiani saxeli sircxvilsa da kiTxvas dagimkvidrebs orpiri 

codviliviT. 

6.5. tkbili bage megobrebs imravlebs, amaod metyveli ena ki _ keTil ganwyobas? 

6.6. mSvidobis metyvelni mravlad geyolos, rCevis momcemni _ aTasidan erTi. 

6.7. Tu megobris SeZena gsurs, gansacdelSi SeiZine da myisve nu miendobi. 

6.8. zogi megobari TavisTvis zrunavs, gasaWiris dRes mxarSi ar dagidgeba. 

6.9. zogi megobari mtrad gadageqceva da ibrZolebs Sens dasamcireblad. 
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6.12. magram Tu daecemi, gadagidgeba da aRar dagenaxeba. 

6.13. mtrebs moeride da frTxilad iyavi megobrebTan. 

6.14. erTguli megobari mtkice simagrea, misi mpovneli saganZuris mpovnelia. 

6.15. erTgul megobars veravin  Secvlis da misi sikeTe ar ganizomeba. 

6.18. Svilo, siymidanve, izrune swavlaze da ipovi sibrZnes, vidre WaRariT Seimo-

sebode. 

6.19. mxvnel-mTesveliviT mieaxle mas da mis keTil nayofs daelode, radgan masze 

zrunvaSi msubuqad daiRlebi, mis nayofs ki swrafad igemeb. 

6.20. is sastiki Cans uswavlelTaTvis da ugunuri masTan ver darCeba. 

6.25. beWebi miuSvire da itvirTe igi, nu mogbezrdeba misi borkilebi. 

6.26. mTeli Seni suliT mieaxle mas da mTeli Seni ZaliT daicvi misi gzebi. 

6.27 gamoikvlie da eZebe da Seicnob mas da roca misi mflobeli Seiqnebi, nuRa 

miatoveb. 

6.28. masSi hpoveb Svebas da sixaruliT mogibrundeba. 

6.31. rogorc didebis samosiT, ise Seimosebi misiT da sixarulis gvirgvins 

daidgam.  

6.32. Tu isurveb mas Svilo ganiswavlebi; Tu suliT miendobi daxelovndebi. 

6.33. Tu siyvaruliT mousmen, SeiTviseb da  yurs miupyrob, brZeni gaxdebi. 

7.1. nu Caiden borotebas da arc Sen geweva boroteba. 

7.2. ganudeqi usamarTlos, isic miiqceva Sengan. 

7.3. Svilo nu Tesav usamarTlobas kvlebSi da ar moimki mas Svidwilad. 

7.5. Tavs nu imarTleb uflis winaSe da winaSe mefisa nu brZenob. 

7.13. nurasodes SeTxzav sicrues, radgan misi gaxSireba sikeTes ar mogitans. 

7.18. nu gacvli megobars fulze da RviZl Zmas ofiris oqroze. 

7.19. nu miatoveb cols Wkvians da keTils, radgan misi madli oqroze metia. 

7.20. borots nu uyof msaxurs, bejiTad mSromels, nurc mojamagires SenTvis 

Tavdadebuls. 

7.21. gonieri msaxuri Seiyvaros Senma sulma da nu dauWer mas Tavisuflebas. 

7.32. glaxaks gauwode xeli, raTa aRsruldes Seni kurTxeva. 

7.34. nu daakldebi mtiralT da mgloviareebTan erTad iglove. 

7.35. nu daayovneb sneulis monaxulebas, rom Segiyvaron amgvari saqmisaTvis. 

7.36. yvela saqmeSi Seni aRsasruli gaixsene da arasodes Caiden codvas. 

8.1. nu ebrZvi Zlier kacs, vaiTu odesme mis xelSi Cavarde. 

8.2. nu Seedavebi mdidar kacs, vaiTu daZlios misma wonam, radgan bevri dauRupavs  

oqros da mefeTa goneba gadaubrunebia. 

8.3. nu ebrZvi molaybe kacs da mis cecxlSi SeSas nu SeukeTeb. 

8.6. nu Seuracxyof kacs sibereSi, radgan yvelani davberdebiT. 

8.9. nu ugulebelyof moxucTa monaTxrobs, radgan maTac TavianTi mamebisagan is 

wavles, maTgan iswavli gansjas da pasuxis gacemas Jamis Sesaferisad. 

8.11. nu aRdgebi Tavxedis winaaRmdeg, vaiTu Causafrdes Sens sityvebs. 

8.12. sesxs nu miscem Senze Zlier kacs, Tu miscem damkargavi iqnebi. 

8.13. Tavs nu ideb, rac Sens Zalas aRemateba. Tu Tavs ideb moiqeci, rogorc 

gardamxdeli. 

8.17. sulelTan nu iTaTbireb, radgan ver SeZlebs sityvis Senaxvas. 

8.18. ucxos winaSe dasamals rasme nu Caiden, radgan ar ici ras moimoqmedebs. 

8.19. yvela kacs guls nu gadauSli, radgan sanacvlod madls ar mogagebs. 

9.8. Tvali moaride turfa qals da sxvis silamazes nu uTvalTvaleb. qalis 

silamaziT mravalni Secdnen, cecxliviT inTeba misgan siyvaruli. 

9.9. qmrian qalTan aras gziT ar dajde, nu mohyvebi masTan Rvinis smas, raTa misken 

ar miiqces Seni suli da ar daRupo Tavi. 

9.10. nu miatoveb Zvel megobars, radgan axali mas ver Seedreba. 

9.11. nu gSurs codvilis dideba, radgan ar ici, rogori iqneba misi bolo. 

9.14. Seni unarisamebr gamoicani Seni maxlobelni da rCeva brZenTagan gamoikiTxe. 

9.15. gonier xalxTan isaubre. 

9.16. samarTliani xalxi Tanameinaxed gyavdes da RvTis SiSSi iyos Seni gandideba. 
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9.17. nakeToba xelovanTa ostatobiT Seiqeba, xalxis winamZRolis sibrZne _ sit-

yviT. 

10.1. brZeni msajuli Tavis xalxs aRzrdis da gonieris mmarTveloba ganmtkicdeba. 

10.4. uflis xelSia qveynis meufeba da saWiro kacs droulad aRazavebs masze. 

10.5. Tavis didebas aRbeWdavs mwignobris saxeze. 

10.6. yovel usamarTlobaze nu ganurisxdebi moyvass da saqmiT nu Seuracxyof 

nuravis. 

10.14. ufalma daamxo taxtni mravalTa da maT nacvlad Tavisi erni dasva. 

10.21. siamaye mdidrisa, didebulisa Tu Raribisa uflis SiSia. 

10.22. usamarTlobaa Seuracxyofa gonieri glaxakisa da ujeroa xotbis Sesxma 

codvili kacisaTvis. 

10.25. sibrZnes nu ikvexi saqmis keTebisas da Tavs nu ganidideb gasaWirSi. 

10.27. Svilo, simdabliT ganadide Seni Tavi da Rirsebisamebr miage pativi. 

10.29. glaxaks pativs scemen codnis gamo, mdidars ki simdidrisaTvis adideben. 

10.30. siglaxakeSi pativdebuli ramdenad ufro gandideba simdidreSi? simdidreSi 

upatio ki ramdenad ufro upatio iqneba siRatakeSi? 

11.1. Tavmdabals sibrZne aamaRlebs da didebulTa Soris dasvams. 

11.2. xotbas nu Seasxam kacs misi silamazis gamo da nu SeiZageb misi garegno-

bisaTvis. 

11.4. didebuli samoseliT Tavi nu mogaqvs da didebis dRes nu amaRldebi. 

11.5. xelmwifeTagan mravalni isxdnen miwaze, is ki, visganac ar moelodnen, gvir-

gvins atarebda. 

11.7. vidre ar gamoiZieb nu gakicxav, jer dafiqrdi da mere Serisxe. 

11.8. vidre ar moismen nu upasuxeb da sityvas SuaSi nu gaawyvetineb. 

11.9. saqmeze, romelic Sen ar gexeba nu kamaTob da codvilTa dasjaSi mona-

wileobas nu miiReb. 

11.11. zogi Sromobs, ofls Rvris da Cqarobs, magram mainc gasaWirSia. 

11.12. zogi zantia Sewevnis mTxovneli, Zal-RoniT susti da siRatakeSi yelamde 

Cafluli, magram uflis Tvalma sasikeTod Sexeda da wamoayena misi sim-

dablisagan. 

11.13. aamaRla igi da mravalni gaocdnen mis gamo. 

11.14. sikeTe da boroteba, sicocxle da sikvdili, simdidre da siRatake _ uflis-

ganaa. 

11.18. zogi mdidrdeba Tavisi sifrTxilisa da momWirneobis gamo da es aris misi 

sazRauris wili. 

11.20. mtkiced ideqi Sens aRTqmaze, misi erTguli darCi da Seaberdi Sens saqmes. 

11.23. nu ityvi kidev ra mWirdeba, amieridan kidev ra sikeTe unda SeviZinoo? 

11.24. nu ityvi, sakmarisia CemTvis, amieridan kidev raRa ubedureba unda ganvi-

cadoo? 

11.25. bednierebis dRes aviwydebaT ubedureba da Wiris dRes ar ixseneben bednie-

rebas. 

11.29. yvela kacs saxlSi nu SemouSveb, radgan didia mzakvroba cbierisa. 

11.33. eride borots _ ukeTur saqmeTa ostats, raTa odesme saukuno laqiT ar 

mogsvaron. 

12.1. sikeTes Tu akeTeb, icode visTvis akeTeb da mogeniWeba madli Seni sikeTis wil. 

12.5. keTili uyav Tavmdabals da uwmindurs nurafers miscem, daukave mas puri da 

ar misce raTa misiT ar gZlios Sen, radgan ormag borotebas miiReb yvela 

sikeTisaTvis, rasac mas gaukeTeb. 

12.7. mieci keTils da codvils nu Seewevi. 

12.8. ar gamoicnoba megobari sikeTeSi da ar daifareba mteri gasaWiris Jams. 

12.9. adamianis bednierebisas misi mtrebi mwuxareben, gasaWiris Jams ki megobaric 

gaeyreba. 

12.10. arasodes endo Sens mters, radgan spilenZiviT Jangdeba misi boroteba. 
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12.11. Tu damdablda da qedwaxrilma iara, gafrTxildi da Tavi daicavi misgan, eyav 

mas viTarca kriala sarke da Seicnob, rom bolomde rodi ganwmendila 

Jangisgan. 

12.12. nu daayeneb mas Sens gverdiT, raTa ar Camogagdos da Sens adgilze ar dad-

ges. nu dasvam mas marjveniT, raTa odesme ar moisurvos Seni savarZeli. 

13.3. mdidarma usamarTloba Caidina da TviTonve imuqreba, glaxaki Seuracxyves da 

Tavad ivedreba Sewyalebas. 

13.4. Tu  dasWirdebi gamogiyenebs, Tu gagiWirda migatovebs. 

13.8. ufrTxildi, rom ar Secde da ar damdablde Seni sibriyviT. 

13.9. roca Zlieri mogixmobs, Tavi aaride da ufro mogiwvevs. 

13.10. Tavs nu moabezreb, raTa ar mogiSoros da nurc metismetad ganudgebi, rom 

ar daaviwyde. 

13.11. nu miscem Tavs nebas esaubro, rogorc Tanaswors da mis mravalsityvaobas nu 

miendobi, radgan grZeli saubriT Segacdens da TiTqosda xumrobiT 

gamogcdis. 

13.12. Seubralebelia sakuTari Tavis mimarT, vinc ar ufrTxildeba sityvebs, Tavs   

ver daicavs siiavisa da borkilebisagan. 

13.19. lomebis sanadiro _ gareuli virebia udabnoSi, aseve glaxakni saZovaria 

mdidarTaTvis. 

13.20. saZulvelia Tavmdabloba ampartavanTaTvis, aseve saZulvelia mdidarTaTvis 

Raribi. 

13.21. mdidarma Tu waiborZika megobrebi SeaSveleben xels, dacemul glaxaks ki   

megobrebic miatoveben. 

13.24. kargia simdidre, romelsac ar urevia codva, siglaxake borotebaa uwmin-

duris pirSi. 

13.25. kacis guli saxes Seucvlis mas _  sikeTisaken an borotebisaken. 

14.3. Zunwi kacisTvis simdidre ar aris sikeTe. rad unda qoneba borot adamians? 

14.8. ukeTuria visac Suriani Tvali aqvs, pirs abrunebs da sZuls adamianebi. 

14.14. nu moikleb sikeTis dRes da wili keTili natvrisa gverds ar agivlis. 

14.16. gaeci da miiRe da anugeSe suli Seni. 

14.20. netaria kaci, romelic sibrZnes ewafeba da vinc Tavisi gonebiT msjelobs. 

14.21. vinc Tavis gulSi mis gzebs moiazrebs, igi Seicnobs mis idumalebas. 

15.18. radgan didia sibrZne uflisa, Zlieria misi meufeba da yovelives xedavs. 

15.19. icis man yoveli saqme kacisa. 

16.25. awonilad gamovaCen swavlas da zedmiwevniT ganvacxadeb codnas. 

17.6. misca maT azri, ena da Tvalebi, yurebi da guli, raTa SeecnoT isini. 

17.7. aRavso isini codniTa da swavliT da aCvena mas keTili da boroti. 

18.15. Svilo qvelmoqmedebisas sayvedurs nu ityvi da yoveli gacemisas guls nu 

stken sityvas. 

18.17. lamaz saCuqars aRemateba sityva? madlian kacs orive eqneba. 

18.18. ugunuri umadurad ayvedris da saCuqari Surianis Tvalebs Srets. 

18.19. vidre alaparakdebode, moifiqre. 

18.23. locvis dawyebamde moamzade Tavi. uflis gamomcdeliviT nu iqnebi. 

18.25. simaZRrisas SimSilobis Jami gaxsovdes, gamdidrebisas ki siRatake da gaWirveba. 

18.30. nu ahyvebi Sens gulisTqmas da survilebisagan Tavi Seikave. 

19.1. loTi muSa ver gamdidrdeba da mcireTa arad Camgdebi TandaTan daknindeba. 

19.6. enis momTokavi uSuRlod icxovrebs da laybobis moZule borots aicilebs. 

19.7. nurasodes gaimeoreb sityvas da arasodes araferi dagekargeba. 

19.8. nurc megobars da nurc mters nu etyvi da, Tu SenTvis codva ar aris, nu 

gaamJRavneb. 

19.10. moismine sityva? mokvdes SenTan erTad, nu geSinia ar agafeTqebs. 

19.16. zogi scodavs, magram ara suliT, eniT ki vis ar Seucodavs? 

19.20. yoveli sibrZne uflis SiSia da yovel sibrZneSi kanonis aRsrulebaa. 

19.22. borotis sibrZne ar aris sibrZne. 

19.26. aris cbieri, mwuxarebiT TavCaqindruli, magram SigniT savsea veragobiT. 
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19.27. saxes malavs da moiyruebs, magram sadac ar eli iq migaswrebs. 

19.29. kaci garegnobiT icnoba, xolo gonieri saxis gamometyvelebiT Sexvedrisas. 

19.30. samoseli, sicili da sixaruli amxels adamians. 

20.1. zogjer mxileba udrooa da zogjer vinc dums isaa gonieri. 

20.2. mxileba sjobs liton guliswyromas. 

20.3. naklSi mxilebuli Tavs Seikavebs. 

20.5. zogis mdumarebaSi sibrZne sCans, zogi ki saZulvelia bevri laybobis gamo. 

20.6. zogi dums, radgan pasuxi ara aqvs, zogi ki imitom dums, rom dros uyurebs. 

20.7. brZeni kaci dromde Cumad iqneba, mkvexara da ugunuri ki dros ar moucdis. 

20.8. sityvamravals SeaZageben da Zalad molaparake SeZulebuli iqneba. 

20.9. zogjer warmateba kacis sazianod aris, zogjer zaralic SenaZenia. 

20.10. zogierTi saCuqari sargeblobas ver mogitans, zogierTi saCuqari ki ormagad 

anazRaurdeba. 

20.11. zogjer damcirebas dideba moaqvs da kaci simdablisagan Tavs maRla aswevs. 

20.12. zogi mcireTi bevrs yidulobs, zogi ki mciredisaTvis Svidmagad gadaixdis. 

20.22. zogi morcxvobiT iRupavs Tavs, zogi ki briyvuli gamometyvelebiT. 

20.26. cru kacs Tavisi saqcieli arcxvens da sircxvili misi masTanaa saukunod. 

20.29. ZRveni da saboZvari brZenTac ki ubrmaveben Tvalebs da pirSi amodebuli 

lagamiviT daabrkoleben mxilebaSi. 

20.30. dafaruli sibrZne da uCinari ganZi - vis raSi argia an erTi, an meore. 

21.7. eniT Zlieri Soridan Seicnoba, magram gamWriaxi xedavs, sad waiborZikebs igi. 

21.15. gonieri moismens brZnul sityvas, Seaqebs mas da Tavadac SeiTvisebs, 

Tavqariani moismens, ar moewoneba da zurgs ukan moisvris. 

21.19. uWkuosaTvis wrTvna borkilebia fexebze da jaWvi - marjvena xelze. 

21.21. wvrTna WkvianisaTvis oqros samkaulia da Zvirfasi salte - marjvena mklavze. 

21.25. ugunurTa bageni bevrs laparakoben, gonierTa sityvebi ki sasworze iwoneba. 

22.17. gonivrul gansjaze dafuZnebuli guli CuqurTmaa gluv kedelze. 

25.2. sami juris kaci SeiZula Cemma sulma da Zalze SeviZule maTi cxovreba: 

qedmaRali Rataki, matyuara mdidari da moxuci mruSi, Wkuanakluli. 

25.3. Tu siWabukeSi ver Seagrove, rogorRa SeiZen Sen siberis Jams? 

25.5. rarig uxdeba moxucebs sibrZne da didebulebs azri da rCeva. 

28.5. saswor-sazomi miuCine Sens sityvebs da kari da saketi gaukeTe Sens pirs. 

29.3. mtkiced daicavi sityva, misi erTguli iyavi da yovel Jams ipovi SenTvis 

saWiros. 

30.15. simarTle da siZliere yvela oqros sjobs da jansaRi sxeuli - ganuzomel 

simdidres. 

30.24. Suri da siSmage dReebs amoklebs, zrunvas ki naadrevad moaqvs sibere. 

30.25. naTeli guli da sikeTe Tavis sazrdelze Tavad izrunebs. 

31.3. daSvreba mdidari dovlaTis moxveWaSi da gansvenebis Jams gulsac moijerebs 

naWirnaxuleviT. 

31.4. daSvreba Rataki cxovrebis siduxWireSi da gansvenebis Jams Ratakad darCeba. 

3.15. oqros moyvaruli ver gamarTldeba da fulis mdevarsac misive wyalobiT 

aereva gza-kvali. 

31.6. mravalni daeca oqros gulisaTvis da maTsave Tvalwin moxda maTi damxoba. 

31.7. igi Sebrkolebis Zelia misiT aRtacebulTaTvis da yoveli ugunuri Sepyroba 

misiT. 

31.8. bednieria mdidari, romelic umwikvlo aRmoCnda da romelic ukan ar gamod-

gomia oqros. 

31.10. vin gamoicada oqroTi da mainc umwikvlo darCa? iyos es misTvis saamayo. 

31.15. maxlobelze sakuTari Tavis mixedviT imsjele da yovel saqmes daufiqrdi, 

Semdeg am TavSi sufrasTan jdomasa da Rvinis smaze. 

32.1. Tu sufris ufrosad dagsves, Tavs nu aimaRleb, aramed iyavi maT Soris, 

rogorc erTi maTgani, jer maTze izrune da mere dajeqi. 

32.2. roca yvela saqmes aRasruleb, rac gevaleba, raTa maTiT gaixaro da rigiani 

gaZRolisaTvis gvirgvini moipovo. 
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32.3. isaubre winamZRoliviT, radgan es Segefereba darbaisluri codniT. 

32.4. roca usmen enad nu gaikrifebi da nu brZenob udroo dros. 

32.8. Tqvi umravlesi mcirediT mravali da iyavi mcodne da SegeZlos dumilis 

dacva. 

32.9. didebulTa Soris yofnisas maT Tavs nu gautoleb da nu mravalsityvaob, 

roca sxva saubrobs. 

32.10. quxils elva uswrebs win, xolo moridebul kacs keTilganwyoba. 

32.19. daufiqreblad nurafers gaakeTeb da Tu gaakeTeb sinanuls nu mohyvebi. 

32.23. yovel saqmeSi Sens suls miende, radgan esaa mcnebaTa dacva. 

33.4. moamzade sityva da maSin mogismenen, SeauRle codnasTan da gaeci pasuxi. 

33.20. sxvas nu miscem Sens qonebas, raTa ar Seinano da ar mistirode. 

33.21. sanam cocxali xar da pirSi suli gidgas, sxvas nuravis dauTmob Sens 

adgils. 

33.23. yvela Sens saqmeSi pirveli iyavi da laqas nu wacxeb Sens Rirsebas. 

33.26. daasaqme mona da ipovi mosvenebas. 

33.28. miuCine mas saqme, raTa ar gazarmacdes, radgan mravali boroteba uswavlebia 

mconarobas. 

33.29. daayene saqmeze, rogoric mas Seefereba. 

33.30. magram nurc erT zarmacs nu mosTxov zedmets da ganusjelad nurafers gaakeTeb. 

37.6. nu daiviwyeb megobars Sens sulSi da gulidan nu amogivardeba Seni keTil-

dReobis dros. 

37.7. yvela mrCeveli Tavis rCevas aqebs, magram zogierTi Tavis sasargeblod urCevs. 

37.8. mrCevelTagan daicavi Tavi da jer gamoican ra surs mas, radgan SesaZloa 

TavisTvis ram girCios, Senze ki wili hyaros. 

37.10. nu iTaTbireb Sens mimarT eWviT momziralTan da Sens moSurneebs daufare 

ganzraxva. 

37.11. nu iTaTbireb colTan mis rayifze, mxdalTan - omze, vaWarTan _ gacvla-

gamocvlaze da myidvelTan _ gayidvaze, moSurnesTan madlierebaze da 

uwyalosTan _ qvelmoqmedebaze, mconaresTan _ nura saqmeze, erTi wliT 

daqiravebulTan _ samuSaos dasrulebaze da zarmac msaxurTan did saqmeze, 

aranair bWobisas ar daendo maT. 

37.13. daeyrdeni Seni gulis rCevas, radgan masze ufro sando aravin ar gyavs. 

37.16. dasabami yvela saqmisa gansjaa. yovelgvar saqmeze uwinaresi ki _ rCeva. 

37.19. zogi kacia gawafuli, mravals moZRvravs, magram urgebia sakuTari TavisaTvis. 

37.22. zogi brZenia sakuTari TavisaTvis da misi codnis nayofi mis bageze sarwmunoa. 

38.29. asevea meqoTnec, romelic Tavis saqmes uzis da fexebiT borbals atrialebs, 

mudam Tavis saqmeze zrunavs da mTeli Tavisi nawarmi aRricxuli aqvs. 

38.31. yvela maTgans Tavisi xelebis imedi aqvs da TiToeuli brZenia Tavis saqmeSi. 

38.32. maT gareSe ver aSendeba qalaqi da arc xalxi dasaxldeba da ar icxovrebs iq. 

38.24. wignieri sibrZnis SeZenas mocaleobis xelsayreli Jami sWirdeba da mxolod 

saqmisagan Tavisufali gaxdeba brZeni. 

40.25. oqro da vercxli fexs myarad adgmevinebs, magram keTili rCeva oriveze 

saimedoa. 

41.12. izrune saxelze, radgan igi ufro didxans iqneba SenTan, vidre oqros aTasi 

didi saganZuri. 

41.13. kargi cxovrebis dReebi daTvlilia, kargi saxeli ki saukunod rCeba. 

42.3. nu grcxvenia amxanagTan da TanamgzavrebTan saubrisa da megobrebisaTvis 

memkvidreobis micemisa. 

42.4. sizustisa wonaSi da zomaSi bevrisa Tu cotas mogebisa. 

42.5. gamorCenisa, yidva-gayidvisa, Svilebis mkacrad aRzrdisa da cudi msaxurisaT-

vis gverdebis dasisxlianebisa. 

42.7. Tu gascem angariSiTa, zomiT gaeci da yoveli gacema da miReba Caiwere. 

42.8. nu grcxvenia damoZRvra ugunurisa, briyvisa da moxucisa, romelic axal-

gazrdebs ejibreba da namdvilad aRmzrdeli iqnebi da yvelas moewonebi. 

51.17. warmatebasac mivaRwie da vinc sibrZne momca, mas ganvadideb. 
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51.23. momiaxlovdiT me uswavlelno da saswavlebel saxlSi dadeqiT. 

51.24. radgan gWirdebaT Tqven igi da Tqvens sulebsac Zalze swyuriaT. 

51.25. gavxseni piri da warmovTqvi: SeiZineT igi uvercxlod.  

51.28. eziareT swavlas Tundac didZali vercxlis fasad da misi wyalobiT uamrav 

oqros SeiZenT. 

51.30. droulad akeTeT Tqveni saqme da Tqvens sazRaurs Tavis droze gadagixdiT. 

 
 

9.2. eklesiaste 
 

6.18. kacs RmerTi aZlevs qonebasa da simdidres da imis Snosac, rom moixmaros, 

miiRos Tavisi wili da gaixaros Tavisi SromiT. es yvelaferi RvTis 

wyalobaa. 

6.10. ZlierTan dava kacs ar SeuZlia. 

7.5. sjobs brZenisagan kicxvas usmende, vidre briyvisagan qeba-didebas. 

7.7. gaWirveba brZens gamoaCens. 

7.8. saqmis bolo sjobs mis dasawyiss. 

7.11. kargia sibrZne da dovlaTi. 

7.12. sibrZnec daifaravs kacs da fulic daifaravs, magram sibrZne upiratesia, mis 

flobels acocxlebs. 

7.14. keTildReobisas ibedniere, Znelbedobisas frTxilad moiqec, esec da isic 

RmerTma Seqmna erTmaneTis sapirispirod, raTa kacma mis ukan veraferi 

Seicnos. 

9.10. risi keTebis Zalac Seswevs Sens xelebs akeTe, radgan arc saqme, arc safiq-

rali, codna an sibrZe ar gagyveba, sadac midixar. 

10.4. Tu Tavs dagatyda ufrosis risxva Sens adgils nu miatoveb, radgan Tviniers 

didi codvebic mieteveba. 

10.10. WkuiT unda warmarTo saqme. 

 
 

9.3. sibrZne solomonisa 
 
3.11. ubeduria vinc sibrZnesa da swavlas Seuracxyofs, amaoa imedi maTi, Sroma 

unayofo da maTi saqmeebi usargeblo. 

 

 
9.4. igavni solomonisani 

 
1.5. gaigonos brZenma da sibrZne Seematos, mcodnem SeiZinos Tavazianoba. 

1.7. uflis SiSi codnis saTavea. sibrZne da Segoneba briyvebs ar uyvarT. 

1.10. Svilo Tu codvilni ecdebian Sens Secdenas, ar dahyve maT nebas. 

1.22. rodemde unda sZuldeT umecrebs codna? 

2.6. ufali iZleva sibrZnes da mis bageTagan aris codna da Segoneba. 

2:10-11. Tu sibrZne Sevida Sens gulSi da codna etkbo Sens suls, goniereba 

dagifaravs da Segneba dagicavs. 

3:5. esavde ufals mTeli guliT da nu daeyrdnobi sakuTar Wkuas. 

3:6. Seecade mis Secnobas yovel Sens gzaze da is gagisworebs savals. 

3:12. vinc uyvars, imas amxilebs ufali da swyalobs rogorc mama sakuTar Svils. 

3:26. ufali gidgas mxarSi da maxes aridebs Sens fexs. 

3.27. nu daukaveb, vinc Rirsia keTil saqmes Tu  SegiZlia amis gakeTeba. 

4:7. mTavari sibrZne sibrZnis moxveWaa, yovel mosaxveWelTagan codna moixveWe. 

5:21. uflis Tvalwinaa kacis gzebi da mis yovel nabijs akvirdeba. 

6.7. ar hyavs mas arc ufrosi, arc zedamxedveli, arc batoni (WianWvela). 

8.14. Cemia TaTbiri da saRi azri, me var goniereba, Cemi Zala. 

8.15. CemiT mefoben mefeni da CemiT aweseben samarTals mTavarni. 
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8.17. miyvars Cemi moyvarulni da mipovnian Cemi mZebnelni. 

8.37. Cemma mpovnelma sicocxle pova da uflisagan sicocxles moixveWs. 

9:7. RvTis mgmobeli, damrigebeli damcirebas ixveWs, boroteulis mamxilebeli 

Seuracxyofas. 

9.9.  mieci darigeba brZens da kidev ufro dabrZendeba, aswavle marTals da cod-

nas Seimatebs. 

9.10. uflis SiSi codnis saTavea, siwmindeTa codna ki goniereba. 

10.3. ufali marTalis suls ar daamSevs, xolo boroteulTa sixarbes ukuagdebs. 

10.4. zarmaci xeli aRaribebs, xolo gamrjeTa xeli amdidrebs. 

10.15. mdidris qoneba misi cixe-qalaqia, xolo RaribTa damRupveli _ maTi siRatake. 

10.22. uflis kurTxevaa, rom amdidrebs da mwuxareba ar ewva mas. 

11.24. erTi xelgaSlilia da ufro mdidrdeba, meore yairaTiania da siRaribeSia. 

11.25. qvelmoqmedi kaci mokeTdeba. vinc sxvas arwyulebs, Tavad darwyuldeba. 

12.8. kacs Tavisi Wkuis mixedviT aqeben. 

12.15. brZeni ki rCevis gamgonea. 

12.23. sazriani kaci codnas malavs. 

12.24. gamrjeTa xeli ixelmwifebs. 

13.7. zogierTs Tavi mdidrad moaqvs, magram araferi abadia, sxvas Raribad moaqvs 

Tavi, magram didZali dovlaTi aqvs. 

13.10. mxolod ampartavnoba warmoSobs SuRls, moTaTbireebTan ki sibrZnea. 

14.8. gonieri kacis sibrZne sakuTari gzis SecnobaSia. 

14.3. sicocxlis drosac ki wuxs guli. 

14.23. yvela saqmeSi gamorCenaa, liton sityvebs ki zarali moaqvs. 

15.3. yvelgan uflis Tvalebia, xedaven ukeTurebs da keTilebs. 

15.13. mxiaruli guli saxesac axarebs. gulis wuxilisas suli itanjeba. 

15.22. TaTbiris gareSe Canafiqri ifuSeba, mravali mrCevlis SemweobiT ki xorcieldeba. 

15.33. uflis SiSiT sibrZne iswavleba da morCileba win uZRvis didebas. 

16.1. gulis zraxvebi kacs ekuTvnis, enis pasuxi ki uflisagan modis. 

16.3. Seni saqmeebi ufals Caabare da aRsruldeba Seni ganzraxvebi. 

16.4. ufalma yovelive sakuTari miznisaTvis Seqmna, aseve urjulo _ avi dRisaTvis. 

16.7. Tu ufals moswons kacis gzebi, mdidrebsac  Searigebs masTan. 

16.8. ukeTesia mciredi oRond simarTliT, vidre didZali mogeba usamarTlobiT. 

16.9. kacis guli Tavis gzebs gegmavs, mis nabijebs ki ufali warmarTavs. 

16.20. saqmeSi gonieri sikeTes naxavs, ufals mindobili bednieria. 

16.26. mSromels Tavisi mada aSromebs, Tavisive piri aiZulebs. 

17.16. am fuls ra unda umecris xelSi? sibrZnis SesaZenad xom Wkua ara aqvs. 

18.9. saqmeSi arxeini flangvelis Zmaa. 

18.15. gonieris Wkua codnas iZens da brZenTa yuri codnas eZebs. 

19.6. bevrs didkacebis imedi aqvs. yvelas xelgaSlil kacTan megobroba surs. 

19.7. Rarib-Rataki mis Zmebsac  ejavreba, megobrebi ki  gaurbian, xvewna-mudara ar 

gadis maTTan. 

19.20. moismine rCeva da miiRe darigeba, raTa sabolood dabrZende. 

20.14. cudia cudiao, ambobs myidveli, roca  wava qebas mohyveba. 

20.18. gegmebi bWobaSi mtkicdeba: gonivrulad gaemzade saomrad. 

21.23. sakuTari pirisa da enis damcveli Tavs gaWirvebisagan icavs. 

22.4. Tvinierebis da uflis SiSis  sazRauri simdidre, dideba da sicocxlea. 

22.20. xom mogwere ocdaaTi Segoneba rCevisa da codnisa. 

23.1. didkacTan puris saWmelad rom dajdebi dakvirvebiT iyavi. 

23.4. gamdidrebaze nu izruneb, Tavidan moiSore fiqri. 

23.12. guli miaqcie Segonebas da yuri codnis sityvebs. 

23.26. Svilo, momeci Seni guli da Senma Tvalebma Cems gzas uyuron. 

24.3. sibrZniT Sendeba saxli da gonierebiT aris dafuZnebuli. 

24.4. codnis wyalobiT ivseba oTaxebi yovelgvari Zvirfasi da saucxoo qonebiT. 

24.6. Tavazianad warmarTe brZola da Svela mravali mrCevlis wyalobiT geqneba. 
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24.17-18. nu xarob Seni mtris dacemiT da misi waborZikebiT nu ilxens Seni guli, 

Torem ufali dainaxavs da borotebad Seracxavs, Tavis risxvas Senze 

moaqcevs. 

25.2. saqmis damalva RvTis didebaa, mefeTa dideba ki saqmis gamoaSkareba. 

27.2. sxvam Segaqos da ara Senma pirma, ucxom da ara Senma bageebma. 

28.14. netaria kaci, romelic mudam frTxilobs. 

29.12. roca batoni sicrues yurs ugdebs, yvela misi msaxuri boroteulia. 

 

samuSaos momsaxureba 
 

1. saqarTveloSi produqciis warmoebaze eleqtroenergiis xarjis normebis dad-

genis meTodikis damuSaveba. 

2. amis safuZvelze firmebis, saxazino sawarmoebisa da sxvaTa saqonlis 

mwarmoebelTa SekveTiT calkeul produqciaze (samuSaoze, momsaxurebaze) eleq-

troenergiis xarjis normis dadgena. 

3. saklasifikacio monacemTa bankis Seqmna. 

4. eleqtroenergiis xarjis normebis dadgenis saqarTvelos centris Seqmna. 

5. eleqtroenergiis racionaluri gamoyenebis problemebi. 

6. saqarTveloSi samrewvelo politikis problemebi. 

7. saqarTveloSi samrewvelo politikis ganviTarebis etapebi. 

8. samrewvelo sawarmoTa da safinanso institutebis erToblivi saqmianobis 

marTvis problemebi. 

9. safinanso institutebis ganviTarebis problemebi. 

10. safinanso-samrewvelo jgufebis Seqmnis problemebi saqarTveloSi, dsT-s 

qveynebTan da sxva sazRvargareTis qveynebis Sesabamis organizaciebTan 

erToblivi saqmianobis, interesebisa da sargeblobis gaTvaliswinebiT. 

11. energetikis, manqanaTmSeneblobisa da marTvis fakultetebis TanamSromloba. 

12. Tbilisis i. javaxiSvilis saxelobis universitetis, teqnikuri universitetis, 

ekonomikis institutis erToblivi saqmianoba. 

 

 

samagistro da samecniero Temebi 
 

saxelmwifo da municipaluri marTva 
 

1. regionebis socialuri dacvis obieqtebis ganlagebisa da ganviTarebis sqema da 

koncefcia. 

2. regionaluri politikis marTva mcire biznesis ganviTarebis saqmeSi. 

3. sameurneo centralizmi, saxelmwifo da biznesi da sameurneo demokratia; 

dasaSvebi sazRvrebi. 

4. sakredito kavSirebi, funqcionireba da taqtika saqarTveloSi. 

5. jgufebis Seqmna. 

 

strategiuli menejmenti 
 

1. bazris pirobebSi  sawarmos marTvis strategia. 

2. marketinguli da sawarmoo analizi sawarmos strategiis damuSavebis procesSi.  

3. bazarze firmis  strategiis damuSaveba. 

4. sawarmoSi strategiuli prognozebis organizaciis gamokvleva. 

5. firmis strategiis SerCeva sabaziso pirobebSi.  

6. sawarmos konkurenciis strategiis damuSaveba. 

7. sawarmos menejmentis sistema strategiis ganviTarebis gaTvaliswinebiT. 
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marketingi 
 

1. reklamis gavlena momxmarebelTa qcevaze sabazro ekonomikis pirobebSi.  

2. sareklamo firmis marTvis struqturis organizaciis gamokvleva. 

3. marketingis organizaciis Tvisebebi msxvil da saSualo firmebSi.  

4. marketinguli strategiis damuSaveba da analizi. 

5. saaqcio sazogadoebis marketinguli RonisZiebebis damuSaveba. 

6. bazris gamokvleva da regionaluri strategiis damuSaveba. 

7. firmis saqmianobis marketinguli analizi. 

8. uZravi qonebis bazris marketinguli gamokvleva. 

9. marketingis ganyofilebis organizacia. 

10. sawarmoSi marketinguli saqmianobis organizacia. 

 

mewarmeoba 

 
1. sakuTari sawarmoebis Seqmnis meqanizmi. 

2. mcire biznesis ganviTarebis procesebis marTva. 

3. sawarmoTa (saqmeTa) biznes-gegmis damuSaveba. 

4. mcire mewarmeobis ganviTarebis meqanizmi. 

5. fiuCersuli bazris ganviTarebis problemebi saqarTveloSi. 

6. samewarmeo saqmianobis informaciuli uzrunvelyofa. 

7. lizingi, erovnuli bazris segmenti. 

8. bazris pirobebSi firmebis STanTqma da SeerTeba. 

9. mewarmis firmis strategia da taqtika. 

10. holdinguri kompaniebis Seqmnis meqanizmi da funqcionireba. 

11. safinanso, samrewvelo da sxva jgufebis Seqmnis strategia. 

12. regionaluri politika mewarmeobis ganviTarebis saqmeSi, komunaluri, 

sayofacxovrebo momsaxurebis firmebis marTvis koncefcia. 

13. infrastruqturis menejmenti regionalur politikaSi. 

14. samrewvelo politikis marTva saqarTveloSi. 

15. safinanso institutebis saqmianobis marTva. 

16. uZravi qonebis sabazro daregulirebis Sefaseba. 

17. sabazro Rirebulebis dadgena manqanebze, danadgarebsa da avtotransportze. 

 

I. specialobebi umaRlesamde  

 
1. biznesis momzadeba. samewarmeo saqmianobis safuZvlebi, 1-2 weli 

2. gadasaxadebi da dabegvra,      1-2 weli 

3. sabuxhaltro aRricxva da auditi,     1-2 weli 

4. sabanko saqme,        1-2 weli 

5. qonebis Sefaseba (uZravi qonebis, manqanebisa da danadgarebis da transportis 

saSualebaTa, avtotransportis saSualebebis Sefaseba, sacxovrebeli saxlebi 

miwis nakveTTan erTad, uZravi qonebis obieqtebis menejmentis safuZvlebi, 

uZravi qonebis obieqtebis Semosavlis Sefaseba ekonomikuri riskis pirobebSi, 

kompiuteruli praqtika) - TiToeuli 150 sT. 

6. komerciuli sawarmos uSiSroebis (dacvis) samsaxurebis organizacia,  1 weli. 

7. biznes-gegmis momzadeba, 3 Tve. 

 
II. umaRlesi ganaTleba 

1. saxelmwifo marTva, 

2. municipaluri (adgilobrivi mmarTveloba) marTva,  4 weli 

3. sawarmoTa marTva bazris pirobebSi. 
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III. umaRlesis Semdgomi swavleba 
 

1. saxelmwifo da municipaluri marTva, sawarmoTa marTva, 1,5 weli 

2. specialuri programebi: menejmenti, marketingi, samewarmeo saqmianoba, safinan-

so-sawarmoo jgufebi sabazro ekonomikaze. 

 

IV. samecniero_sakvlev samuSaoTa Sesruleba gardamaval periodSi, bazarze, 

samewarmeo saqmianobis organizaciul struqturaze. 
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