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Sesavali 
,,realur samyaroSi es arasodes ar imuSavebs“!  es 

fraza gesmiT yovelTvis, rodesac adamianebs Tqveni ideebis 

Sesaxeb uyvebiT. iqmneba STabeWdileba, TiTqos realuri 

samyaro, sadac Cven vcxovrobT saocrad depresiuli adgilia. 

TiTqos es aris monakveTi, sadac axali ideebi, 

arastandartuli midgomebi da ucnobi koncefciebi mudmivad 

marcxdeba tradiciul, saerTo midgomebTan, Tundac es 

midgomebi arasrulyofili da araefeqturi iyos. 

yuradRebiT daakvirdiT da dainaxavT, rom am realuri 

samyaros binadrebi savseni arian pesimizmiTa da 

sasowarkveTilebiT. maT hgoniaT, rom axali ideebi ganwirulia 

damarcxebisTvis, rom sazogadoeba ar aris mzad an ar SeuZlia 

Sexvdes axal gamowvevebs. kidev ufro cudi ki is aris, rom 

maT undaT uimedobisa da ara ambiciurobis morevSi sxvebic 

CaiTrion. isini cdiloben dagvarwmunon, rom Tqveni ideebis 

realizeba SeuZlebelia. maTi azriT, Tqven fuWad xarjavT 

dros. ar daujeroT maT. aseTi msoflio SeiZleba misaRebi 

iyos maTTvis, magram es ar niSnavs imas, rom Tqvenc iq unda 

icxovroT. 

biznesis samyaroSi warumatebloba TiTqos Cveulebrivi 

movlena gaxda. xSirad gesmiT, rom aTidan cxra kompania 

gakotrda, rom Tqveni biznesis ganviTarebis Sansebi TiTqmis 

nulis tolia, rom warumatebloba aZlierebs xasiaTs. 

faqtiurad Tqven girCeven: ,,damarcxdiT rac SeiZleba adre da 

xSirad!“ rodesac haerSi amdeni uaryofiTi floidia, Tqvenc 

riskis qveS xarT. nu miscemT statistikas imis uflebas, rom 

gagasuleloT. sxva adamianebis warumatebloba es sxva 

adamianebis warumateblobaa da meti araferi. 

Tu sxvebs ar SeuZliaT sakuTari produqtis gayidva, es 

Tqven ar gexebaT. Tu sxvas ar SeuZlia Camoayalibos efeqturi 

gundi, sworad gansazRvros sakuTari biznesisa da 

momsaxurebis fasi, Tu sxvebs ar SeuZliaT imaze metis miReba 

vidre xarjaven, es Tqveni problema namdvilad ar aris. kidev 

erTi gavrcelebuli mcdari Sexeduleba: iswavleT Tqven 
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Secdomebze. SegiZliaT iswavloT ra ar unda gaakeToT, magram 

ra azri aqvs amis codnas, Tu kvlav ar iciT ra unda akeToT 

saerTod? SeadareT ,,Secdomebze swavlis procesi“ ,,Tqven 

warmatebaze swavlis process“. warmateba namdvil ,,sabrZolo 

masalas“ gaZlevT. rodesac Tqven mier ganxorcielebuli 

raRac operacia warmatebulia, Tqven is kvlav SegiZliaT 

gaimeoroT. momdevno etapze ki ufro ukeTesadac SeZlebT. 

warumatebloba ar aris warmatebis sawindari. harvardis 

biznes-skolis mkvlevarebma daadgines, rom mewarmeebs, 

romlebmac ukve miaRwies warmatebas, meti Sansi aqvT Semdeg 

proeqtebSi gaimeoron dadebiTi Sedegi (am SemTxvevaSi Sansebi 

utoldeba 34 procents). xolo im mewarmeebs, romlebmac 

marcxi ganicades sawyis etapze, TiTqmis igive Sansi aqvT 

momavalSic (23 procenti). adamianebs, romlebmac ukve 

ganicades warumatebloba biznesSi, igive Sansi aqvT, vidre 

maT, visac araferi gaukeTebia saerTod.  

warmateba - es aris gamocdileba, romelic namdvilad 

Zalian bevrs niSnavs. es ar unda iyos mkiTxvelisaTvis 

siurprizi, radgan bunebis kanonebic aseTivea. evolucia ar 

Cerdeba ganvlil warumateblobaze, is yovelTvis mimarTulia 

win, warmatebisaken. 

es wigni garda studentebisa imaTTvisacaa, vinc mcire 

bizness flobs. SeiZleba isini umaRles klass ar 

ganekuTvnebian, magram, es saqmianoba maTi cxovrebis mTavar 

azrad iqca. isini dausruleblad eZeben konkurentul garemos, 

rac maT daexmareba ufro meti akeTon efeqturad da cotaTi 

konkurentebic SeaSinon. 

wigni maTTvisacaa, vinc yoveldRiuri muSaobiT 

gadaRlili yovelTvis ocnebobda sakuTari biznes-proeqtis 

ganxorcielebaze. maT SeiZleba moswonT is, rasac akeTeben, 

magarm, ar moswonT ufrosi. an iqneb, ubralod, moewyinaT. 

urCevniaT akeTon is, rac siamovnebT da amiT gamoimuSaon 

sakuTari fuli. 

da bolos, es wigni aris maTTvis, visac arasodes ar 

ufiqria damoukideblad Seeqmna biznesi. maT hgoniaT, rom amas 
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ubralod ver SeZleben. ar aqvT sakmarisi Tanxa, dro, codna 

an TviTdajerebuloba. iqneb riskis gawevis eSiniaT. ra 

mizezic ar unda hqnodeT, aucilebelia am wignis wakiTxva, 

radgan aq mocemuli yvela idea universaluria.  

Cven axal realobaSi vcxovrobT, sadac biznesis 

warmoeba nebismiers SeuZlia. manamde miuRweveli saSualebebi 

ukve farTodaa gavrcelebuli. teqnologiebi, romelTa fasic 

ramdenime aTasi dolari iyo, exla ramdenime dolari Rirs, 

andac saerTod ufasoa. erT adamians SeuZlia ori, sami an 

mTeli jgufis magivrad imuSaos. rac warmoudgeneli iyo 

ramdenime wlis ukan, dRes Zalian martivia. Tqven ar giwevT 

,,raRac“ 60/80/100 saaTis muSaoba kviraSi - 10-40 saaTic 

sakmarisia. ar giwevT zedmeti pasuxisgeblobisa da riskebis 

sakuTar Tavze aReba. Tqven ofisic ki ar gWirdebaT. gaqvT 

SesaZlebloba imuSaoT saxlSi da gqondeT urTierToba 

adamianebTan, romlebic aTasobiT kilometriT arian  daSore-

bulni. movida dro, SevcvaloT midgoma samuSao procesisadmi. 

maS ase, daviwyoT... 
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I Tavi. mcire da saSualo 

biznesis roli ekonomikis 

ganviTarebaSi 

1.1 mcire biznesis arsi da misi ganviTarebis 

etapebi 
mcire biznesis arsi. samecniero da sxva wyaroebSi 

„biznesi “inglisuri warmoSobis sityvaa da (business) niSnavs 
saqmianobas, rogorc piradi gamdidrebis wyaros. aqedan - 

„biznesmeni“ (businessman) - piri, romelic bizness misdevs(34). 
rogorc samamulo ise sazRvargareTis literaturaSi 

biznesis mravalnairi ganmarteba gvxvdeba. 

magaliTad, s. yamaraulis ganmartebiT(6), „biznesi (ing. - 

Business) - saqme, saqmianoba, aris sakuTari an nasesxebi 

saSualebebis xarjze ganxorcielebuli iniciativiani, damou-

kidebeli ekonomikuri saqmianoba; dawyebuli riskisa da 

qonebrivi pasuxismgeblobis safuZvelze, romlis mTavari 

mizania mogebis miReba, sakuTari saqmianobis ganviTareba, 

agreTve, saqonlis gasaReba, samuSaos Sesruleba, momsaxurebis 

gaweva. mewarmeobis ZiriTadi niSan-Tvisebebi, romliTac igi 

gansxvavdeba ekonomikuri saqmianobis sxva formebisagan, aris: 

1) damoukidebloba, pasuxismgebloba, iniciativa, riski, 

dinamikuroba. 2) sawarmoebi, firma an sawarmoTa erToblioba, 

romelTa gansazRvruli saxis saqmianobis ganxorcielebis 

Sedegad Rebuloben mogebas. Cveulebriv isini gancalkevebuli 

mcire da saSualo zomis sawarmoebia, romlebic adminis-

traciulad ar aris damokidebuli saxelmwifo sxva uwyebebze 

da orientirebulia bazarze“ [35]. 

biznes-saqmianobis dawyebis variantebi da etapebi 
biznes-saqmianobis dawyebis variantebi pirobiTad oTx 

nawilad SeiZleba davyoT: 

1) swrafi zrda, 

2) TviTganviTareba, 

3) cxovrebis stili anu StatgareSe TanamSromeli, 

4) socialuri biznesi. 
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ganvixiloT TiToeuli cal-calke: 

1) swrafi zrda 

yvelaze xSirad adamianebi biznes-saqmianobas swored am 

tips miakuTvneben. am SemTxvevaSi mniSvnelovania gqondeT didi 

finansuri kapitali, raTa swrafad daipyroT bazari da mcire 

droSi miiRoT maqsimaluri mogeba. Tumca es yvelaferi maRal  

riskebsac ukavSirdeba. am tipis sawarmoebis magaliTad 

SeiZleba moviyvanoT yazaxeTis biznes-garemo da iseTi 

kompaniebi, rogorebicaa Tele2, Bridgestone, maRaziaTa qseli 

«Рамстор» da sxv. 

Tele2 – es aris saerTaSoriso kompania, romelic yurad-

RebiT swavlobda yazaxur bazars; gansazRvra aucilebeli 

moTxovnebi momxmareblis mxridan da Semdeg agresiulad 

gamoCnda telekomunikaciebis bazarze.   

rac Seexeba  Bridgestone-s, man aseve airCia swrafi zrdis 
meTodi yazaxeTSi, Cado ra seriozuli finansuri investiciebi 

sareklamo sferoSi. es risks Seicavda pirveli wlis 

ganmavlobaSi, radgan Semosavali aSkarad mcire iyo gasavalze, 

Tumca, es savaraudo riskebi ukve gaTvlili iyo. kompaniam 

kargad Seiswavla bazari, Seqmna biznes-gegma da mxolod amis 

Semdeg gamoCnda yazaxeTSi.  

dRes kompania erT-erTi yvelaze warmatebuli brendia. am 

strategiis gamoyeneba aseve SeiZleba mcire biznesSic. Tavidan 

aucilebelia SeiswavloT bazari da SeadginoT biznes-gegma, 

Semdeg  moiZioT investori an partniori. swored ase Seiqmna 

erT-erTi farmacevtuli kompania yazaxeTSi. misma direqtorma 

biznes-partniorad germanuli farmacevtuli kompania airCia. 

molaparakebebis Semdeg gaformda xelSekruleba, romlis 

Tanaxmadac germanulma firmam gadasca yazaxur mxares 

specialuri danadgarebi da Cado investiciebi sareklamo 

kampaniisaTvis. 
2) TviTganviTareba 

biznes-saqmianobis dawyebis meore tips SeiZleba 

mivakuTvnoT TviTganviTareba. am SemTxvevaSi Tqven saqmianobas 

iwyebT sxvisi daxmarebis gareSe. ra Tqma unda, SegiZliaT 
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mcire raodenobis Tanxa isesxoT sawyis etapze, magram aqcenti 

mainc sakuTar SesaZleblobebze keTdeba. biznesis ganviTareba 

xdeba saguldagulo dagegmviTa da gayidvebis raodenobis 

gazrdiT.  

rogorc wesi, nebismieri biznes-warmoeba iwyeba Zalian 

mcire TanxiT da Semdeg xdeba misi gazrda. amis saukeTeso 

magaliTad iTvleba kompania ,,hiulet-pakardi“. misi Seqmna 

ukavSirdeba or students, romlebmac saqmianoba universi-

tetis damTavrebis Semdeg daiwyes da sawyis etapze jibeSi 

orives erTad daaxloebiT 500 aSS dolari edo. maT  daiwyes 

specialuri xelsawyoebis warmoeba da gayidva, romlebic 

kinowarmoebaSi gamoiyeneboda. ,,ofisad“ erT-erTi studentis 

mamis avtofarexs iyenebdnen. am gziT maT moaxerxes sawyisi 

kapitalis Segroveba da is mTlianad momaval ganviTarebaSi 

gamoiyenes. maT Seqmnes sakuTari kompania da is saerTaSoriso 

korporaciad iqca. am SemTxvevaSi gazrda da ganviTareba moxda 

sworad dagegmili da gazrdili gayidvebis raodenobis 

meSveobiT. Tu Tqven am tipis biznes-saqmianobas airCevT, 

sasurvelia dagegmvis yvela etapi zedmiwevniT zustad 

gaiaroT. 

3) cxovrebis stili anu StatgareSe TanamSromeli 

erT-erT popularul saSualebad biznessaqmianobisTvis 

Cvens droSi miiCneva - ,,cxovrebis stili anu StatgareSe 

TanamSromeli“. aseT SemTxvevaSi adamianebi sakontaqto wesiT 

miiRebian samsaxurSi da srul samuSao procesSi CarTva ar 

uwevT, anu bizness uTavseben sxva cxovrebiseul priori-

tetebs. biznesis ganviTareba da warmateba xdeba imijis, 

profesionalizmisa da mudmivi klientebis xarjze. aseTi 

tipis samuSao ufro misaRebia im adamianebisaTvis, romlebic 

individualur momsaxurebas sTavazoben momxmarebels - 

dizainerebi, veb-dizainerebi, instruqtorebi, fotografebi, 

konsultantebi, mwvrTnelebi, iuristebi, repetitorebi da a.S.  

am saxis biznesi SeiZleba SedarebiT nakleb sarisko iyos. 

magaliTad, veb-dizaineri, romelic daqiravebuli hyavda erT-

erT kompanias, mixvda, rom marto muSaobis SemTxvevaSi ufro 
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metis gamomuSavebas SeZlebda. man gadawyvita gamxdariyo ind. 

mewarme. orwliani muSaobisa da mudmivi klientebis gamokveTis 

Semdeg, gadawyvita Seeqmna Sps. daiqirava momsaxure personali 

da warmatebiT ganagrZobs ganviTarebas.  
4) socialuri biznesi 

meoTxe modeli - ,,socialuri biznesi“ - farTodaa gav-

rcelebuli dasavleTSi da mxolod axla ikidebs fexs dsT-s 

sivrceSi. am saxis sawarmoebi yalibdeba im mizniT, rom 

gadauwyviton moqalaqeebs socialuri problemebi saxel-

mwifos pirdapiri Carevis gareSe. magaliTad, TanamoazreTa 

garkveuli jgufi, romelTac surT raime saxis socialuri 

problemis gadawyveta, erTiandeba. jgufi awarmoebs raime 

saxis saqonels da miRebuli Semosavlidan agvarebs socialur 

sakiTxebs.  

aq mnivSenlovania komunikacia - anu myidvelma unda 

igrZnos, rom am nawarmis SeZeniT, mas wvlili Seaqvs saerTo 

sazogadoebrivi problemis gadawyvetaSi. mniSvnelovania ara 

mxolod imis gancxadeba, rom aRniSnuli nawarmis gayidvidan 

Semosuli Tanxa moxmardeba konkretuli problemis gadaWras, 

aramed, saboloo jamSi, unda moxdes xarjTaRricxvis 

wardgenac.  

magaliTisaTvis SeiZleba moviyvanoT maRaziaTa qseli 

,,Charity“, romelic aRmosavleT inglisSi mdebareobs. aq 

adamianebi abareben maTTvis gamousadegar axal an ukve naxmar 

nivTebs. maRaziis mflobelebi ki maT Tavidan axarisxeben, 

lamazad gamofenen savaWro daxlebze, yidian rekordulad 

dabal fasebSi. axali nivTi, romelic SeiZleba sxva maRaziaSi 

40 funti sterlingi Rirs, aq  3-5 funtad iyideba. amiT 

xdeba socialuri uTanasworobis problemis gadawyveta. 

mcireSemosavlian moqalaqeebs SeuZliaT SeiZinon sabavSvo 

nivTebi, sxvadasxva moxmarebis saqoneli maTTvis misaReb fasad. 

am saxis biznesis mTavar mizans ara Semosavlebis gaormageba, 

aramed socialuri problemis gadawyveta warmoadgens.  

sasargeblo iqneba gansazRvroT, romeli tipis biznes-

saqmianobaa misaRebi TqvenTvis. es dagexmarebaT gaigoT, ra 
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resursebi gWirdebaT, ra mimarTuleba iqneba ufro 

sasargeblo, ra Sedegebi geqnebaT erTi wlis Semdeg. miuTiTeT 

qvemoT Tqveni mosazrebebi amasTan dakavSirebiT: 

biznes-saqmianobis Sesabamisi tipi/aRwera 

_____________________________________ 

_____________________________________ 

_____________________________________ 

SeasruleT Semdegi davaleba, raTa gansazRvroT sakuTari 

biznesis SeqmnasTan dakavSirebuli  barierebi (miuTiTeT ras 

gamoiyenebdiT  pirveli eqvsi Tvis ganmavlobaSi). aRniSneT 

barierebis daZlevis Tqveneuli versiebi.   ganixileT pasuxebi  

axloblebis, megobrebisa da TanamSromlebis garemocvaSi. 

biznesis SeqmnasTan dakavSirebuli barierebi da maTi 

gadaWris gzebi: 

barieri 1/gadawyveta 

_____________________________________ 

_____________________________________ 

_____________________________________ 

barieri 2/gadawyveta 

_____________________________________ 

_____________________________________ 

_____________________________________ 

barieri 3 /gadawyveta 

_____________________________________ 

_____________________________________ 

_____________________________________  

 

 

1.2 biznes-saqmianobis dagegmvis stadiebi da 
Seqmnis modelebi 

 
Tu Tqven winaswarmetyveli ar xarT, grZelvadiani 

biznes-gegma TqvenTvis fantaziis sfero ufro iqneba. arsebobs 

uamravi faqtori, romlzec Tqven veranair gavlenas ver 
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moaxdenT: sabazro pirobebi, konkurentebi, klientebi, 

ekonomikuri garemo da a.S. gegmis Sedgena ki Tqven TiTqos 

saSualebas mogcemT gaakontroloT sakiTxebi, romelTa 

marTvac realurad warmoudgenelia. 

maSin ratom ar SeiZleba Cvens gegmebs ubralod 

davarqvaT varaudi? daarqviT biznes-gegmas biznes-varaudi, 

finansur gegmas finansuri varaudi, strategiul dagegmvas ki 

strategiuli amocana. axla Tqven SegiZliaT SewyvitoT maTze 

nerviuloba. isini amad ar Riran. Tu varauds gegmad 

gadaaqcevT, es ukve Zalian saxifaToa. gegma saSualebas aZlevs 

warsuls marTos momavali. isini gzRudaven Tqven - ,,Cven 

mivdivarT ganviTarebis am gziT imitom rom ase gadavwyviteT“. 

swored aq aris problema - gegma da improvizacia erTmaneTTan 

SeuTavsebelia. arada cota improvizacia namdvilad ar 

gawyendaT. zogjer unda gamoiyenoT Sansebi, romlebic 

moulodnelad gamoCndeba - ,,Cven axla axali mimarTulebiT 

wavalT, radgan dRes amas aqvs mniSvneloba.“ 

vadebis daweseba grZelvadiani biznes-gegmisaTvis aseve 

sisulelea. Tqven ufro mniSvnelovan informacias flobT, 

rodesac raRacis keTeba daiwyeT, vidre manam, sanam ramis 

keTebas saerTod daiwyebdiT. gegmas adgenT sanam warmoebas 

daiwyebT. es ki yvelaze cudi droa globaluri 

gadawyvetilebebis misaRebad. ra Tqma unda, amas imisaTvis ar 

vambobT, rom saerTod ar ifiqroT momavalze. piriqiT, es 

sasargeblo saqmianobaa. ubralod, nu CauRrmavdebiT konkre-

tul azrebs. didia albaToba imisa, rom 20 gverdianma gegmam, 

saerTod ver mogitanoT sargebloba da is ubralod 

samudamod gadainacvlebs Tqvens arqivSi. SewyviteT drois 

flangva varaudebze. gadawyviteT ras apirebT am kviraSi da 

ara am weliwadSi. gansazRvreT, morigi, yvelaze mniSvnelovani 

davaleba am etapze. miiReT gadawyvetileba dawyebisTanave da 

ara ufro didi xniT adre. garemoebebis mixedviT moqmedeba 

normaluria. ubralod, CajeqiT TviTmfrinavSi da gafrindiT - 

axal perangs, sapars krems da kbilis jagriss Semdegac 

iyidiT. gegmis gareSe muSaobam SeiZleba SegaSinoT. magram 
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brmad miyola da gegmis gaziareba, romelsac araferi aqvs 

saerTo realobasTan, ufro metad saSiSia. 

biznes-saqmianobis dagegmvis pirvel etapze sasurvelia 

SeafasoT Tqveni unar-Cvevebi, codna, gamocdileba. es dagexma-

rebaT zustad gaigoT ra Tviseba gWirdebaT, raTa warmatebiT 

ganaviTaroT biznesi. Tqven SeZlebT aagoT ganviTarebis 

Tqveneuli gegma da miiRebT sabolo gadawyvetilebas, Rirs Tu 

ara biznesis dawyeba.   

Semdeg irCevT, im momsaxurebis sferos (gayidvebi an 

momsaxureba), sadac momaval saqmianobas apirebT. aucileblad 

CaatareT bazris kvleva. es saWiroa imisaTvis, rom 

gansazRvroT potenciali, airCioT Tqveni biznes-warmoebis 

adgilmdebareoba, gaanalizoT yvela is faqtori, rac xels 

Seuwyobs Tqven produqtze moTxovnis zrdas. am kvlevis 

safuZvelze ki Sedgeba momavali gayidvebis savaraudo suraTi, 

gegma da mimwodebelTa savaraudo sia. 

mniSvnelovania biznes-strategiis formis gansazRvrac. 

amiT unda moxdes momxmareblis saWiro raodenobis mozidva, 

raTa maT Seafason Tqveni momsaxureba/nawarmi. Semdeg dgeba 

biujeti da ganisazRvreba is saqmianoba, rac ufro 

popularuls gaxdis Tqven bizness. aucilebelia finansuri 

gegmis Sedgena, romelSic gansazRvravT zaralis riskebs. 

Tqvenma warmoebam xom aucileblad mogeba unda 

mogitanoT! paralelurad axali momxmareblis mozidvac unda 

SeZloT. momxmarebeli ar unda SeaSinoT Tqveni momsaxurebis 

an nawarmis maRali fasebiT. Zalian xSirad, Tanamedrove 

biznesSi, mewarmeebi cdiloben mcire drois ganmavlobaSi 

TiToeuli momxmareblisgan maqsimaluri mogeba miiRon. aseTi 

midgoma ki mxolod aSinebs momxmarebels, mewarme ki kargavs 

mudmiv klientTa bazas da damokidebuli xdeba SemTxveviT 

gayidvebze. finansuri gegmis sworad Sedgenis SemTxvevaSi ki 

es problema Tavidan iqneba acilebuli.  

am ZiriTad moTxovnaTa Sesrulebis Semdeg ukve iwyebT 

administraciuli, organizaciuli, iuridiuli da sadazRvevo 

sakiTxebis mogvarebas. arCevT samuSao personals, irCevT 
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sagadasaxado reJims da a.S. magram, samwuxarod, mewarmeTa 

umetesoba yuradRebas ar aqcevs zemoT moyvanil etapebs da 

ZiriTadad mxolod or maTgans asrulebs - saqmianobis sferos 

arCevas da administarciul-organizaciuli sakiTxebis 

mogvarebas. es ki bizness ufro daucvelad da ara mdgradad 

aqcevs.  

gaxsovdeT, sabazro ekonomikaSi warmateba damokidebu-

lia Tqveni momsaxurebis/nawarmis moTxovnaze. sanam jer kidev 

ar dagiwyiaT biznesi da ar gamogiyenebiaT sawyisi kapitali, 

kargad gaanalizeT etapebi da warmateba aucileblad mova. 

amisaTvis ki sasicocxlod, aucilebelia eqvsive stadiis 

gavla da gaTaviseba.  

samwuxarod dsT-s qveynebSi mcire biznesis mimarT Ziri-

Tadad uaryofiTi damokidebulebaa. xSirad gvesmis, ramdenad 

arasaxarbieloa biznesis warmoeba, ra rTulia saxelmwifo 

organoebTan muSaoba, ra siZneleebs ukavSirdeba klientebis 

moZieba. magram, mcire yuradRebas uTmoben im warmatebul 

mewarmeebs, romlebic efeqturad aviTareben Tavian kompaniebs, 

exmarebian sazogadoebas da damsaxurebulad iReben kuTvnil 

mogebas. SeecadeT gaixsenoT Tqveni megobrebi, nacnobebi, naTe-

savebi, romlebmac damoukideblad daiwyes sakuTari biznesi da 

dRes ukve did warmatebas miaRwies. Tu Tqvenc erT-erTi 

maTgani xarT, vin STagagonaT dagewyoT sakuTari biznesi?  

warmatebuli biznes-organizaciebis magaliTebad dsT-Si 

SeiZleba miviCnioT iseTi kompaniebi, rogorebicaa «МИГ», 

«СВС», «Алмаатинский продукт», «Экстремал». isini 

Tavidan patara kompaniebi iyvnen, Tumca SemdegSi seriozul 

organizaciebad gadaiqcnen da dRemde agrZeleben zrdas da 

ganviTarebas.  aseve, SegviZlia moviyvanoT kerZo mewarmeTa 

magaliTic. maTi Semosavlebi ukve 2-4-jer gaizarda, vidre es 

iyo daaxloebiT xuTi wlis win. isini kidev ufro viTardebian 

da gadadian ganviTarebis axal etapze.  

Tqven araerTxel gsmeniaT iseTi biznesmenebis Sesaxeb, 

rogorebic arian bil geiTsi, riCard bernsoni, stiv jobsi, 

sergei brini, lari peiji da a.S. maT Cven droSi udides 
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warmatebas miaRwies. daimsaxures pativiscema sazogadoebis 

mxridan da hyavT milionobiT erTguli momxmarebeli. sasargeb-

loa cnobili biznesmenebis biografiebis kiTxva, raTa zustad 

gavigoT rogor miaRwies maT mwvervalamde da ramdeni 

dabrkolebis gadalaxva mouxdaT. rogorc erTxel soitiro 

hondam aRniSna: ,,warmateba es aris yoveldRiuri brZola da 

Sroma warumateblobis winaaRmdeg“. cnobil biznesmenTa 

biografiebis kiTxvisas aseve mixvdebiT, rom biznesi mxolod 

Semosavlebi ar aris, is gulisxmobs sasargeblo momsaxu-

rebisa da nawarmis gacemasac. 

evropuli qveynebis ekonomikur safuZvels Seadgens mci-

re da saSualo biznesi. es stabilurobas sZens evropis qvey-

nebs krizisul momentSi. maRalganviTarebuli qveynebis praq-

tika gviCvenebs, rom mcire da saSualo biznesi xels uwyobs 

saSualo klasis ganviTarebas, es ki mTlian jamSi moqalaqeTa 

cxovrebis dones zrdis. dRes dsT-s qveynebi aqtiurad 

muSaoben imaze, rom gaaumjobeson mcire da saSualo biznesis 

ganviTarebis pirobebi TavianT qveynebSi, iTvaliswineben ra 

Zlieri ekonomikis mqone qveynebis gamocdilebas.  

Tumca, praqtika gviCvenebs, rom mcire da saSualo 

biznesis 70 procenti wyvets Tavis saqmianobas pirvelive 

wels. yazaxeTSi 2010 wels daregistrirebuli mcire da 

saSualo biznesis mxolod 55 procenti iyo aqtiuri. 

SedarebisaTvis, im warmoebis 85 procenti, romelic Seiqmna 

organizaciis ,,aRmosavleT inglisis centri mewarmeobis 

ganviTarebisaTvis“ meTodikis mixedviT, kvlav warmatebiT 

ganagrZoben muSaobas sami wlis Semdegac, maTi Seqmnis 

momentidan. 

sami weli biznesisaTvis - es aris kritikuli wertili, 

romelic gansazRvravs ganagrZobs Tu ara kompania muSaobas. am 

drois ganmavlobaSi mewarmem unda SeimuSaos klientebTan 

muSaobisa da maTi SenarCunebis ZiriTadi wesebi, romelic 

biznesis stabilurad ganviTarebis sawindari iqneba. ismis 

kiTxva: - ratom agrZelebs mcire da saSualo mewarmeTa 85 

procenti warmatebiT muSaobas inglisSi, dsT-s qveynebSi ki 
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mxolod 55 procenti? ra uSlis maT xels biznesis 

warmatebiT ganviTarebaSi? aq mniSvnelovania sawarmos ,,Sida 

samzareulos“ faqtorebis gaTvaliswineba. rogoria Tavad 

mewarmis momzadebis done, ramdenad profesionalurad uZRveba 

igi Tavis saqmes, rogoria, misi gamocdileba da codna. wigni 

,,biznesi nulidan“ ki swored am aspeqtebs ganixilavs vrclad. 

biznesis Seqmnis ori modeli 
ganvixiloT biznes-saqmianobis dawyebasTan dakavSirebu-

li ori ZiriTadi modeli. pirveli es aris - e.w. ,,sarisko 

modeli“. igi ufro gavrcelebulia ruseTsa da dsT-s 

qveynebSi. am dros mewarme intuiciurad irCevs biznes-ideas da 

ubralod imedovnebs, rom is gaamarTlebs. aregistrirebs 

kompanias, Semdeg rTulad iRebs kredits bankidan, iyenebs 

sxvisgan nayid biznes-gegmas, romelsac araferi aqvs saerTo 

mis miznebTan. mxolod naRdi fulis miRebis Semdeg iwyebs 

momxmareblis Ziebas. 

sarisko modeli 
sarisko modelis SemTxvevaSi gasaTvaliswinebelia:      

1. idea - registracia, 2. sabanko krediti,  3. momxmareblis 

Zieba. 

am models Tu davakvirdebiT  fuladi saxsrebis 

moZraobis kuTxiT, davinaxavT, rom daregistrirebisa da 

sabanko kreditis aRebis Semdeg, mewarme valdebulia 

etapobrivad dafaros aRniSnuli sesxi, anu unda moxdes 

Tanxis gadineba, biznesi ki jer srulad ar amuSavebula. 

mewarmes brmad sjera, rom gayidvebi maleve moutans mogebas. 

Tumca, rogorc praqtika gviCvenebs, minimum eqvsi Tvea saWiro 

srulfasovani gayidvebis sawarmoeblad. aqedan gamomdinare, 

Semosavlebi ver dafaravs aRebul sabanko valdebulebebs.  am 

modelis gamoyenebiT mewarme pirvelive etapze riskavs. aman ki 

SeiZleba daakargvinos ara mxolod mogeba, aramed is, rac 

manamde hqonda. 

sicocxlisunariani modeli 
sicocxlisunariani modeli moicavs:  1. moTxovna - idea 

- biznes-gegma, 2. resursebis Zieba - momzadeba, 3.  registra-
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cia. 

rac Seexeba meore models, romelsac gvirCevs 

,,aRmosavleT inglisis centri mewarmeobis ganviTarebisaTvis“, 

sicocxlisunarian modelis saxeliTaa cnobili. biznesis 

warmoebis idea unda iyos agebuli bazris moTxovnebis mixed-

viT, amisaTvis aucilebelia gavigoT ra sWirdeba momxmare-

bels, risi gadaxdisTvis aris mzad. kvlevis procesSi SeiZ-

leba raRac axalis moZieba, rac daainteresebs momxmarebels.  

mas Semdeg, rac ganisazRvreba biznes-gegma, aucilebelia 

misi sicocxlisunarianobis Semowmeba da zedmiwevniT asaxva 

biznes gegmaSi. amis Semdeg iwyeba resursebis Zieba. resursebi 

SeiZleba iyos saxvadasxva - finansuri, adamianuri, drois, 

sainformacio da a.S. magaliTad, resursebis Ziebis procesSi 

SeiZleba vipovoT partniori, romelTanac Tqven SeZlebT 

biznesTan dakavSirebuli zogierT xarjis gayofas (ofisis 

qira, nawarmis miwodebis xarjebi). amave etapze mimdinareobs 

momsaxurebis an nawarmis testireba. amisaTvis xdeba 

potenciuri (savaraudo) myidvelisaTvis produqtis an 

momsaxurebis SeTavazeba. dawunebis SemTxvevaSi aucilebelia 

nawarmis ukan gamoxmoba da srulyofaze muSaobis gagrZeleba.  

mxolod mas Semdeg, rac Tqven moemzadebiT biznesisaTvis 

da darwmundebiT mis sicocxlisunarianobaSi, xdeba misi 

registracia saxelmwifo organoebSi. Tqven ar dajarimdebiT, 

Tu biznesisTvis registraciis gareSe emzadebiT. pasuxis-

mgebloba dgeba im SemTxvevaSi, rodesac saqmianobas daiwyebT 

Sesabamisi dokumentaciis gareSe.  

mocemuli modeli, upirveles yovlisa gulisxmobs axali 

biznesis testirebas da mxolod misi sicocxlis-unarianobis 

dadasturebis Semdeg ideba investiciebi da xdeba 

daregistrireba. anu am SemTxvevaSi, pirveli modelisagan 

gansxvavebiT,  mewarme moqmedebs winaswari SecnobiT, kvlevebsa 

da gaTvlebze dayrdnobiT.  
ratom aris rekomendirebuli Tavadve SeadginoT biznes-

gegma Tqveni saqmianobisaTvis? sakuTari biznesis dawyebiT, 

Tqven xdebiT bosi Tqvensave kompaniaSi. TqvenTvis 
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mniSvnelovani iqneba gaerkveT finansur sakiTxebSi, marTvis 

meTodikasa da marketingSi. swored am sferoebs asaxavT da 

SeiswavliT biznes-gegmaSi. erTxel Seqmnil biznes-gegmaSi 

yovelTvis SeZlebT raRacis Secvlas an damatebas. es 

dagexmarebaT biznesis mSvidad da Tavdajerebulad marTvaSi. 

rodesac Tqveni kompania gafarTovdeba da Tqvens magivrad ukve 

adamianTa didi jgufi imuSavebs finansuri da marketinguli 

sakiTxebis gadawyvetaze, Tqven rogorc strategi Tavisuflad 

gaerkveviT am sferoebSi. profesiul doneze SeZlebT Tqveni 

kompaniis specialistebTan saubars, imitom rom Tavis droze 

Tqven es sakiTxebi damoukideblad gaiareT. 
biznesis sworad warmarTvisaTvis aucilebeli pirobaa 

swori menejmentis arseboba am biznesSi. imisaTvis, rom biznesi 

iyos warmatebuli, saWiroa biznesis dawyebamde moxdes misi 

ekonomikuri analizi. gairkves, Tu ramdenad Wirdeba es 

biznesi bazars da Camoyalibdes is aspeqtebi, riTac es biznesi 

momgebiani iqneba.  

saerTod biznesis warmarTvisaTvis biznesmenma unda 

icodes oTxi ZiriTadi piroba: ra unda akeTos, rogor unda 

akeTos, visTvis unda akeTos da ramdeni unda akeTos. Tu es 

procedurebi biznesmens kargad eqneba Sesisxlxorcebuli da 

gaanalizebuli, maSin biznesis menejmentic xarisxiani iqneba. 

biznesmeni unda iyos xelovani _ gamomgonebeli, raTa 

daipyros bazari. is unda iyos kargi menejeri da kargad 

marTavdes dros. mas kargad unda esmodes da flobdes 

fsiqologiur elementebs, romlis saSualebiTac SesZlebs 

partniorebTan, konkurentebTan, investorebTan urTierToba. 

ramdenadac paradoqsulad ar unda mogeCvenoT swori biznesis 

warmarTvisaTvis biznesmeni kargad unda flobdes Tavisi Tavis 

manerebs, garegnul imijs. magaliTad, iaponiaSi Tu biznesmeni 

investorTan Sexvedris dros Semosilia yavisfer kostumSi, 

limonisfer perangSi da yavisfer halstuxSi mas investori 

arasodes ar daafinansebs. saerTod garegnul imijs biznesSi 

didi mniSvneloba eniWeba, rasakvirvelia pirvel rigSi 

inteleqtTan da erudiciasTan erTad.  
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gagiCndebaT kiTxva, es iaponeli investori rogor 

biznesmens afinansebs? Turme isini Sav da TeTr ferebs did 

pativs scemen da gonebis ferebs eZaxian da swored am ferebSi 

gadawyvetil biznesmenebs, sxart gonebasTan erTad afinanseben. 

 

 
gamarTuli biznesisaTvis biznesmeni wers biznes gegmas, 

romlis gareSe arc ki Rirs komerciuli saqmianobis dawyeba, 

radgan am SemTxvevaSi warumateblobis Sansi Zalian maRalia. 

magram, sanam biznes gegmis Sedgena daiwyeba, sasurvelia 

biznesmenma Tavis Tavs dausvas kiTxvebi: 

 ras minda mivaRwio? 

 rogor minda amas mivaRwio? 

 ra damWirdeba amisaTvis? 

 ra unda gavakeTo, rom Tavidan avicilo warumateb-

loba. 

Tu biznesmens am kiTxvebze dadebiTi pasuxebi eqneba, 

maSin igi mobilizdeba samewarmeo saqmianobis keTebisaTvis da 

iwyebs biznes-gegmis weras. 

biznes-gegma es aris dokumenti, romelic aRwers 

momavali warmoebis yvela ZiriTad aspeqts. aanalizebs yvela 

saqmis 

avkargianobis 

gansazRvra 

biznes 

gegma 

axal 

saqmeze 

fiqri 

gegma 

ki 

ara 

investoris an 

Tanxis moZieba 

warmoebis 

awyoba 

produqciis 

gamoSveba 

gasaReba 
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SesaZlo problemas da gansazRvravs maTi gadawyvetilebis 

gzebs. amitom biznes-gegmis sworad Sedgena saboloo jamSi 

iZleva pasuxs kiTxvaze: Rirs ki am saqmeSi fulis Cadeba da 

moitans Tu ara is im Semosavals, romelic aanazRaurebs 

yvelanair danaxarjs? 

biznes-gegmas weren:  

1.  sagareo sargeblobisaTvis, imisaTvis, rom gareSe 

pirebs, magaliTad investorebs saqme warudginon 

xelsayreli kuTxiT. 

2. Sida sargeblobisaTvis _ am SemTxvevaSi warmoCndeba 

saqmis yvela Zlieri da susti mxare. igi mudmivad 

gamoiyeneba, rogorc marTvis instrumenti. 

mniSvnelovan warmatebas maRwevT Tqven biznesSi, Tu 

daiwyebT saqmes Sida sargeblobis biznes-gegmiT. misi Sedgenis 

procesSi Tqven ganixilavT mraval sakiTxs, romelic SesaZloa 

arasodes Caiweros sagareo biznes-gegmaSi. es yvelaferi 

saWiroa mosamzadeblad investorTan salaparakod. 

Sida gegmis Sedgenisas winaswar unda iqnas Seswavlili 

ganviTarebis yvela varianti da strategia. Tu investoris 

mozidva gamarTlebuli aRmoCnda, maSin investorsac da 

firmasac garigebisaTvis myari safuZveli eqneba. 

amrigad, biznes-gegmis daniSnuleba is aris, rom mewarmes 

exmareba Semdegi amocanebis gadawyvetaSi: 

1) momavali gasaRebis bazris moculobisa da perspeq-
tivis SeswavlaSi; 

2) bazrisaTvis saWiro produqciis warmoebisaTvis 

danaxarjebis SefasebaSi, saqonlis gasayidi fasis 

dadgenaSi da saqmis momgebianobis gamorkvevaSi; 

3) im maCveneblebis dadgenaSi, romelTa mixedviTac 

SesaZlebeli iqneba saqmis regularuli kontro-
lireba. 

    biznesmeni, romelic gaarkvevs, rom mas sWirdeba Tavisi 

samewarmeo saqmianobisaTvis biznes-gegma, amis Semdeg ayalibebs 

biznes-gegmis struqturas, romelic SemdegSi mdgomareobs: 

 reziume, 
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 sawarmos da dargis aRwera, 

 produqciis/momsaxurebis aRwera, 

 produqciis/momsaxurebis marketingi da gasaReba, 

 sawarmos gegma, 

 saorganizacio gegma, 

 finansuri gegma, 

 proeqtis mizanmimarTuleba da efeqturoba, 

 riskebi da garantiebi. 

es yvela mxare unda gairCes cal-calke, raTa ufro 

farTo Sexedulebა gvqondes TiToeulze.  

ras warmoadgens reziume? 
reziume es aris sareklamo dokumenti. masSi mocemulia 

mTeli biznes-gegmis ZiriTadi aspeqtebi.  
investorTa umravlesoba am dokuments sakmao 

mniSvnelobas aniWebs, xolo investorisgan biznesmens ainte-
resebs gaigos: kreditis odenoba, dafarvis savaraudo vadebi, 

garantiebi da ase Semdeg. 

biznes-gegmis Semdegi Semadgeneli nawilia sawarmos 
aRwera. am nawilSi aRiwereba: zogadi cnobebi sawarmos da 

misi finansur-ekonomikuri saqmianobis Sesaxeb. marTvis 

struqtura da kadrebi, saqmianobis mimarTulebebi, produqcia, 

miRwevebi da perspeqtivebi, kavSirebi.  

Semdeg saqme შეეხება produqciisa da momsaxurebis im 
saxeebis aRweras, romlis SeTavazebasac apirebs biznesmeni 

bazrisaTvis. aq saWiroa teqnologiebis im aspeqtebis miTiTeba, 

romlebic aucilebelia Tqveni produq-ciisa Tu momsaxurebis 
sawarmoeblad. amasTanave aqcenti unda gakeTdes im 

upiratesobaze, romliTac Tqveni produqcia Tu momsaxureba 

gamoirCeva sxvebisagan: axali teqnologiiT, saqonlis an 

momsaxurebis xarisxiT, dabali TviTRirebulebiT da a.S. am 

sferoSi unda აღწეროთ Tu gaaCniaT patentebi an saavtoro 
uflebebi gamogonebaze an daasaxeleT sxva mizezebi, romelTac 

SeuZliaT Tqvens bazarze konkurentis SemoWras 

SeewinaaRmdegos. aseTi SeiZleba iyos eqskluziuri uflebebis 
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qona an savaWro marka. 

imisaTvis, rom produqciis (momsaxurebis) gasaReba 

moxdes xarisxianad aucilebeli safexuria _ marketingi da 
produqciis/momsaxurebis gasaReba. am dros unda dasabuTdes, 
Tu ratom iyidian klientebi Tqven produqcias an 

isargebleben Tqveni momsaxurebiT. investors am sferoSi 

kargad unda auxsnaT Tqveni marketinguli gegmis ZiriTadi 

elementebi: faswarmoqmna, saqonlis gavrcelebis sqema, 

gayidvebis stimulirebis meTodebi, romelic mdgomareobs 

SemdegSi: myidveli Tu momxmarebeli ise unda daakmayofiloT, 

rom mas gauCndes survili kvlav isargeblos Tqveni 

produqciiT Tu momsaxurebiT. 

imisaTvis, rom warmatebuli biznesi gqondeT, aucile-
belia aRiweros Tqveni firmis yvela sawarmoo da sxva 
samuSao procesebi. aq unda ganvixiloT Senoba-nagebobebTan, 

aRWur-vilobasTan, personalTan dakavSirebuli sakiTxebi.  

aseve saWiroa saorganizacio gegmis Sedgena, romelic 

moicavs: 

 rogor aris organizebuli mmarTveli gundi da 

axsnilia misi yoveli wevris funqcia. 

 vinaa proeqtis xelmZRvaneli da wamyvani specialis-
tebi. 

 rogoria samarTlebrivi uzrunvelyofa, arsebuli da 

SesaZlo mxardaWera da SeRavaTebi.  

finansuri gegmis nawilSi biznesmenma unda warmoadginos 

partniorebis monacemebi, maTi SesaZleblobebi da gamocdi-
lebebi. miTiTebuli unda iyos mmarTveli gundis xelfasi, 

premia, wilobrivi monawileoba mogebaSi. finansur gegmaSi 

unda aRweros biznesmenma produqciis warmoebaze gaweuli 

pirdapiri (cvalebadi) da mudmivi xarjebi. produqciis 

TviTRirebulebis kalkulacia, produqciis realizaciis 

xarjTaRricxva, finansirebis moTxovnileba da wyaro, 

Semosavlebisa da gasavlebis cxrili, naRdi fulis nakadi, 

saprognozo balansi.  

yvelaferi zemoT Tqmulidan SeiZleba gavakeToT daskvna, 
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rom biznesSi menejmentis swori warmarTvisaTvis aucilebelia 

yvela zemoT moyvanili sakiTxebis gaTvaliswineba da saqmiani 

winadadebebis Sesruleba. 

 

 

1.3 biznes-ciklebi da biznes motivacia 

 
mainc ra STaagonebs an aiZulebs adamianebs Seqmnan 

sakuTari biznesi?  mizezi SeiZleba sruliad sxvadasxva iyos. 

magaliTad, adamianebs uCndebaT survili iyon damoukidebelni, 

gaiTavison pasuxismgebloba sakuTari SromisaTvis,  gaana-

lizon is Sedegebi, rac damoukidebelma muSaobam SeiZleba 

moitanos. zogisTvis mTavari mizania miaRwios warmatebas da 

gaxdes cnobili mewarme.  bevrs klavs survili akontrolos 

sakuTari kariera, aiRos meti, vidre manamde hqonda an, 

ubralod dakavdes sayvareli saqmiT.  

axali biznes-saqmianobis dawyeba saSualebas gaZlevT 

ipovoT balansi samsaxursa da cxovrebiseul prioritetebs 

Soris. sakuTari biznesi, aseve, xels uwyobs adamianebs 

umuSev-robis problemis gadawyvetaSi. magaliTad, rodesac 

adamiani gadadis sxva qalaqSi an qveyanaSi da misTvis rTulia 

damsaqmeblis moTxovnebze adaptireba. kerZo biznesi, aseve, 

mimzidvelia sapensio asakis adamianebisaTvis, romelTac 

gaaCniaT Zala da survili aqtiuri cxovrebis wesis 

gagrZelebisa, magram damsaqmebels surs maTTan kontraqtis 

gawyveta.  adamianebs, romlebic bevrs mogzauroben sxvadasxva 

qveyanaSi, SeuZliaT Seadaron biznesis saxeobebi erTmaneTs da 

Seqmnan axali bazari TavianT qveyanaSi, romelic momxmarebels 

daainteresebs da dadebiTad ganawyobs misdami. 

mcire biznesis da masTan dakavSirebuli etapebis gavliT 

Tqven emzadebiT marToT sakuTari saqmianoba. stadiebi ki 

cikluria da rogorc qvemoTaa mocemuli, oTx fazas moicavs. 

es ciklebi mudmivad meordeba nebismieri kompaniis mTeli 

Tavisi arsebobis manZilze, miuxedavad imisa viTardeba Tu ara 

is. 
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es ciklebi Semdegnairia: 
1. idea, 
2. kvlevebi-daarseba-miznebi, 
3. gegmebi-gaTvlebi, 
4. realizaciis gazrda. 

sxva sityvebiT rom vTqvaT, mewarmes sWirdeba 

Seiswavlos biznes-ideebis generireba da SearCios is gegma, 

romelic aucileblad moutans warmatebas da safuZvels 

Seqmnis axali saqmianobis wamowyebisaTvis. Semdeg aucilebelia 

realobaSi Semowmdes Tqveni biznes-ideis sicocxlis-

unarianoba. sanam Cafiqrebuli ideisTvis frTebis Sesxmas 

daiwyebdeT, unda darwmundeT SemdegSi:  

1. adamianebs namdvilad sWirdebaT is, ris SeTavazebasac 

apirebT. 

2. Tqven geyolebaT sakmarisi raodenobis momxmarebeli, 

raTa biznesma mogeba mogitanoT.  
Semdeg etapze dgeba cxrilebi, iqmneba gayidvebis gegma. 

saWiroa mudmivi muSaoba nawarmis, momsaxurebisa da marTvis 

procesebis  gasaumjobeseblad. warmatebuli biznesi iqmneba 

ara axali momxmareblebiT, aramed mudmivi da kmayofili 

klientebiT. rogorc me-20 saukunis erT-erTi udidesi 

Teoretikosi, mecnieri da publicisti piter drakeri (1909–

2005) aRniSnavda: ,,biznesis daniSnuleba bevrad scdeba 

samewarmeo saqmianobis farglebs. is unda gamomdinareobdes 

sazogadoebis moTxovnebidan, radgan is TviTonaa sazogadoebis 

elementi. arsebobs biznesis erTaderTi da mTavari 

daniSnuleba - Seqmnas momxmarebeli“. 

mcire biznes aqvs, rogorc dadebiTi, ise uaryofiTi 

mxareebi. yovelTvis aucilebelia maTi ganxilva. kerZod, 

dadebiT mxareSi SeiZleba vigulisxmoT damoukidebloba, 

muSaobis sasurveli reJimi, sakuTari saqmiT gataceba, 

rodesac Seni Tavis ufrosi mxolod Sen xar, SeuzRudaoba 

finasur saqmianobaSi, muSaobis procesisagan kmayofilebis 

miReba, TviTdajerebisa da axali unar-Cvevebis gamomuSaveba, 

saofise politikisa da menejerebis ararseboba. 



 

26 
 

rac Seexeba uaryofiT mxareebs, aq aRsaniSnavia izolacia 

(gansakuTrebiT sawyis etapze, rodesac damoukideblad, martos 

giwevs muSaoba), finansuri arastabiluroba, gadaRla, 

samedicino dazRvevis ararseboba, damxmare servisebis an 

personalis ararseboba.  
gansazRvreT, romeli dadebiTi da uaryofiTi mxareebi 

gaxasiaTebT Tqven. SeasruleT qvemoT mocemuli davaleba. 

romeli qvemoT moyvanili punqtebia mniSvnelovani TqvenTvis? 

xazi gausviT maT, romlebic Tqven ar gexebaT. ras 

daamatebdiT? romeli maTgani gamovida meti - pliusi Tu 

minusi? 

 dadebiTi: 

• damoukidebloba, 
• moqniloba, 
• vakeTo is, rac momwons, 
• sakuTari Tavis ufrosi, 
• ar arsebobs SezRudva finansur operaciebSi,  

• samsaxuri maniWebs kmayofilebas, 
• Tavdajerebulobisa da unar-Cvevebis ganviTareba, 
• saofise politikisa da menejerebis ararseboba. 

uaryofiTi: 

• izolacia, 
• finansuri arastabiluroba, 
• advilad ver wydebi samuSaos - ar gaqvs samedicino 

dazRveva, 
• ar gaqvT damxmare resursebi da ar gyavT personali. 

biznesisTvis mniSvnelovania drois SerCeva – rodis 

daviwyoT igi. sakuTari biznesis dawyeba yovelTvis SeiZleba, 

Tundac pensiaze gasvlis dadgomis periodisaTvis, mTavaria 

Tqven Tavs TvlideT momzadebulad. miuxedavad imisa, biznes-

ideis gaCenis momentisaTvis sad muSaobT, ra saqmianobas 

eweviT da mogwonT Tu ara es saqmianoba. praqtika gviCvenebs, 

rom umetes SemTxvevaSi sakuTar bizness iwyeben: 

saswavlebelSi swavlis an misi dasrulebis Semdeg periodSi, 

an sxva samuSaoze muSaobis dros. 
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mcire biznesis dawyebis Semdeg mas aqvs etapebi; biznesis 

dawyebis drois gansazRvrisas gaiTvaliswineT, rom biznessac, 

ise rogorc adamians, aqvs Tavisi cxovrebiseuli cikli da 

kargi iqneba Tqveni cxovrebis cikli ramdenadme emTxveodes 

Tqveni biznesis cikls. kerZod, mxedvelobaSi gvaqvs is, rom 

biznesi gaivlis Semdeg stadiebs: dabadeba – bavSvoba – yrmoba 

– organizaciis simwife – dabereba – ganaxleba. 

 ganvixiloT cal-calke. 

I etapi  
biznesis dabadeba moicavs: biznes-ideis dabadebas; 

organizaciul-samarTlebrivi safuZvlebis Seqmnas; saqonlisa 

da momsaxurebis axali myidvelis gamoCenas da misi 

moTxovnilebis dakmayofilebas; Tavisufali sabazro niSis 

dakavebas; iseTi Tvisebebis Camoyalibebas, rogoricaa warma-

tebis rwmena, riskisadmi mzadyofna da maRali Sromis-

unarianoba; TanamSromelTa mcire raodenobas, romelTac 

axasiaTebT gabeduli, fxiani moqmedeba deviziT: «maRali 

Sedegebi, naklebi danaxarjebiT». 

II etapi  
biznesSi bavSvoba emTxveva mmarTvelobiTi gamocdilebis 

dagrovebas, mmarTvelobiTi gamocdilebis dabali donisa da 

arakompetenturobis Seusabamobas biznesis zrdis poten-

cialTan. praqtikiT dadasturebulia, rom mcire biznesis 

90%, am dros, kraxs ganicdis. unda ecadoT, warmatebas 

miaRwioT moklevadian perspeqtivaSi da SeqmnaT momavali 

swrafi zrdis safuZvlebi. 

III etapi  
yrmoba is periodia, rodesac xorcieldeba kompleqsuri 

menejmenti TanamoazreTa mcire gundiT da rodesac xdeba 

dagegmvis, finansirebis prognozirebis martivi formebis 

gamoyenebiT diferencirebul menejmentze gadasvla. Intui-

ciaze damyarebul risks cvlis specialistebis gaangariSeba. am 

periodis damaxasiaTebel specifikur Taviseburebas 

warmoadgens ukmayofilebis gaCena TanamoazreTa gundSi imis 

gamo, rom viwro, specifikuri codnis mqone Zveli koleqtivis 
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gverdiT modis axali kadrebi. am uTanxmoebis dasaZlevad 

sasurvelia biznesis damfuZnebelma Tavis Tavze aiRos misi 

uSualo marTva. 

IV etapi  
simwifis periodi uSualod ukavSirdeba biznesis axal 

sferoSi gasvlas, gafarToebas, gadaiaraRebas da sxva. 

gaiTvaliswineT, am periods, arc Tu iSviaTad, axasiaTebs 

winsvlisagan gamowveuli TviTkmayofileba. frTxilad! 

miRweulma warmatebebma Tavbru ar dagaxvioT. 

V etapi  
daberebis stadias axasiaTebs biznesis marTvis sferoSi 

biurokratiuli elementebis gaCena, siaxleebis danergvisadmi 

naklebi interesi, naklebi aqtiuroba. biznesis mflobelma 

male unda SeniSnos aseTi movlenebi da daiwyos gadar-

CenisaTvis brZola. 

VI etapi  
ganaxleba xdeba menejerebis axali gundis mowveviT. 

isini imis safuZvels qmnian, rom maTi specifikuri codniTa 

da gamocdilebiT damuSavdes da ganxorcieldes Sinagani 

gadajgufebis programebi. 

biznesis dawyebis drois gansazRvrisas metad mniSvne-

lovania, airCioT: biznesi daiwyoT naxevari Tu sruli 

samuSao droiT, anu sxvanairad, gaarkvioT, ra ufro umjobesia 

Tqveni miznis miRwevisaTvis _ bizness dauTmoT naxevari 

samuSao dRe, Tu mis wamowyebasa da ganviTarebas moandomoT 

mTeli dro. 

 

 

1.4 mcire biznesSi mewarmis roli da misi unar-

Cvevebi 

 
mainc ra Tvisebebi unda hqondes momaval mewarmes 

imisaTvis, rom warmatebuli biznesi Seqmnas?  

a) adamiani bunebiT unda iyos biznesmeni - igrZnos 

saWiro momenti da SesaZleblobebi, gariskos, moaxdinos 
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ideebis generireba,  hqondes Sinagani motivacia ganviTarebisa 

da warmatebebisaTvis, mudam iyos siaxleebis ZiebaSi. 

 b) aucilebelia iyos ,,mmarTveli“. SeeZlos adamianebis, 

saWiro informaciisa da procesebis marTva.  

g) umniSvnelovanesia iyos profesionali im sferoSi, 

sadac apirebs biznesis warmoebas. es daexmareba saqmis maRal 

doneze SesrulebaSi. warmatebuli biznesmeni dasawyisSi 

aucileblad daabalansebs zemoT moyvanil sam Tvisebas. 

rogorc praqtika gviCvenebs, Tqveni warmatebuli biznes-

saqmianobis 50 procenti pirdapir kavSirSia konkretuli 

sferos profesionalur doneze codnaSi. Amitom, sasurvelia 

amasTan dakavSirebuli yvela xarvezis maqsimalurad swrafad 

aRmofxvra. ukve dRes Tqven SegiZliaT dasvaT kiTxvebi da 

daiwyoT muSaoba sasurveli unar-Cvevebis gamomuSavebaze an 

gaixsenoT profesionalebi, romlebic TavianTi rCevebiT 

dagvexmarebodnen am barierebis daZlevaSi. 

biznes-saqmianobis dawyebisas mniSvnelovania movaxdinoT 

TviTSefaseba: biznesTan damokidebuleba, aucilebeli unar-

Cvevebi, gamocdileba da Tanadgoma. 

imisaTvis, rom sakuTari biznesi daiwyoT unda iyoT 

optimisturad ganwyobilni, unda gjerodeT, rom Tqven amas 

SeZlebT. unda iyoT disciplinirebuli da SegeZloT sakuTari 

Tavis marTva.  kari gauReT yvela im SesaZleblobas, romelic 

SeiZleba dagexmaroT biznesis ganviTarebaSi. upirveles 

yovlisa unda iyoT Tavdajerebulni. bevrs stanjavs arasrul-

fasovnebis kompleqsi. magram is adamianebi, romlebic SeZleben 

am kompleqsis daZlevas da Tavisi Tavis povnas, did 

warmatebas aRweven. rogorc doqtori norman vinCent pili 

aRniSnavs: ,, Tavdajerebulobas mivyavarT TviTrealizaciisken 

da warmatebebisaken.“  aseve yovelTvis mzad unda viyoT raRac 

axalis Sesaswavlad, radgan biznesi mudmivad moiTxovs 

inovaciur gadawyvetilebebsa da evolucias. unda viswavloT 

fokusireba konkretul davalebebsa da gegmebze, proeqtebze, 

SekveTebze da ar mivatovoT isini Sua gzaze.  

saWiroa ganaviTaroT aucilebeli unar-Cvevebi. maTi 
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gonivruli gamoyeneba pirdapir gavlenas moaxdens Tqveni 

biznes-saqmianobis finansur warmatebaze _ miznis dasaxva, 

dagegmva, biujeti, molaparakebebis warmarTva, swori 

marketingi, konfliqturi situaciebis Tavidan acileba da a.S.  

mniSvnelovania gqondeT gamocdileba biznes-saqmianobisa, 

romlis dawyebasac apirebT. aRiWurvoT Sesabamisi codniT 

produqtis warmoebisa da momsaxurebis sferoSi. rogorc 

,,aRmosavleT inglisis centri mewarmeobis ganviTarebisaTvis“  

gvirCevs, Tu bazarze TqvenTvis raRac axalis gatanas apirebT, 

sasurvelia manamde raime mcire gamocdileba daagrovoT am 

sferoSi. magaliTad, SeiZleba mcire xniT im kompaniasTan 

muSaoba, visac msgavsi gamocdileba ukve aqvs an SegiZliaT 

igive nawarmi konkurenti kompaniebisagan SeiZinoT. Tumca ar 

aris saWiro yvelafris erTbaSad SeZena. sasurvelia 

daakvirdeT, ikiTxoT, SeiswavloT. es dagexmarebaT konkre-

tuli saqmianobis specifikis garkvevaSi da ufro ukeTesadac 

moemzadebiT.  

aucilebeli pirobaa Tqveni samuSao jgufis motivirebis 

unari. SeecadeT moiZioT adamianebis marTvis efeqturi 

meTodebi. magaliTad, Tqven SegiZliaT gaxdeT moxalise da 

imuSaoT organizaciaSi, Tqveni Svilebis skolaSi droebiT 

daikavoT mSobelTa komitetis Tavmjdomaris Tanamdeboba an 

sulac raime organizaciis warmomadgeneli iyoT. amis mTavari 

mizani ki iqneba iswavloT konkretuli adamianebis motivireba 

da maTgan im  samuSaos miReba, romelic Tqveni kompaniis 

ganviTarebas waadgeba.  

biznes-saqmianobis dawyebisas mniSvnelovania Tanadgomaze 

fiqri. aucilebelia iseTi adamianis moZebna, romelic mora-

lurad dagidgebaT gverdSi, visac gauziarebdiT Tqven sixa-

rulsa da problemebs dakavSirebuls biznesTan. aseTi adamiani 

ki SeiZleba iyos naTesavi, nacnobi, megobari an ubralod Tana-

moazre.  

sasurvelia finansuri mxardaWeris moZieba pirveli 6 

Tvis ganmavlobaSi. ,,aRmosavleT inglisis centri mewarmeobis 

ganviTarebisaTvis“ gvirCevs, rom sanam bizness daviwyebT, 
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saWiroa ganvsazRvroT e.w. ,,gadarCenis biujeti“, anu 

SevimuSaoT finansuri gasavlis gegma yoveli Tvis 

ganmavlobaSi. magaliTad: kveba, satelefono xarjebi, tansac-

meli, komunaluri gadasaxadebi, transporti da sxv. Semdeg ki 

es yovelTviuri raodenoba gavamravloT eqvs Tveze. swored es 

xarji unda gaiTvaliswinoT damatebiT biznes-saqmianobis 

dawyebamde.  

pirveli eqvsi Tvis ganmavlobaSi momxmareblis mozidva 

Zalian Znelia, amaze bevri muSaobaa saWiro. imisaTvis rom 

sasowarkveTili nabijebis gadadgma Tavidan aiciloT, 

sasurvelia zemoT naxsenebi Tanxa gqondeT. SegiZliaT 

SeagrovoT, sTxovoT axloblebs, nacnobebs an saaTobrivad 

imuSaoT raime dawesebulebaSi. nebismier SemTxvevaSi unda 

iyoT mzad, rom gadadebuli gqondeT minimaluri raodenobis 

Tanxa biznes-saqmianobis dawyebis momentisaTvis. 

unda gaiTvaliswinoT Tu vis an sad mimarTavT 

profesionaluri rCevebis misaRebad biznesis warmoebasa da 

ganviTarebasTan dakavSirebiT. iseT sakiTxebze, rogorebicaa 

bazris kvleva, warmoeba, biznes-strategiis SerCeva, perso-

nalis marTva da sxv.  
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II Tavi. biznes-saqmianobis 

dawyebis variantebi 

2.1 mcire biznesi da marketingis elementebi 

 
am TavSi da kerZod am qveTavSi ganvixiloT magaliTebi 

rogor unda daiwyoT biznes saqmianoba da miaRwioT warma-

tebas. 

biznesis warmoebis dros, bizmesmenis winaSe  yovelTvis 

dgeba is momenti, rom, rogor gaukeTon TavianT marTlac 

saukeTeso produqtsa Tu serviss efeqturi marketingi, 

rogor ipovon yvelaze efeqturi, nakleb danaxarjiani gza 

imisaTvis, rom moxiblon, SeinarCunon da gazardon momxma-

rebelTa baza.   

es aris saerTo gamowveva bevri mcire biznesis 

mflobelisaTvis. isini abandeben drosa da fuls reklamaSi, 

magram, ar aqvT saerTo marketinguli strategia, Tu rogor 

gardaqmnan iniciativebi gayidvebSi da SeinarCunon momxma-

reblebi.   

arsebobs erTi martivi cikli, romelic saSualebas 

mogcemT, advilad CamoayaliboT TqvenTvis saWiro marke-

tinguli gegma. yovelgvari ZviradRirebuli wignebis, 

seminarebis, CaxlarTuli savarjiSoebisa da sirTuleebis 

gareSe. arsebobs Svidi martivi nabiji, romelic Seqmnis 

safuZvels Tqveni gayidvebisa da marketingis gansaviTareblad.  

mcire biznesis mflobelebi yovelTvis ocneboben, rom 

daiWiron saukeTeso balansi warmatebul biznessa da sayvarel 

saqmeebze drois xarjvas Soris. es 7 nabiji specialurad 

Seqmnilia im mizniT, rom daexmaros mcire biznesis 

mflobelebs am ocnebis realizaciaSi. am platformaze 

dafuZnebuli marketinguli gegmis SemuSaveba dagexmarebaT, 

Tavidan aRmoaCinoT sakuTari biznesis flobis siamovneba da 

mogcemT saSualebas, meti dro dauTmoT Tqven cxovrebaSi sxva 

mniSvnelovan nawilebsac. ar aqvs mniSvneloba, ras akeTeb. risi 

miRwevac ginda, is Sens xelTaa:  
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1. momxmareblis mozidva-daintereseba; 

2. bevri sakontaqto informacia; 

3. dasaxuli perspeqtivebis gazrda; 

4. mimoqcevis gazrda; 

5. kmayofili momxmarebeli; 

6. meti realizacia; 

7. moizide referalebi. 
 

1) momxmareblis mozidva-daintereseba 
dRes momxmareblebi gaxdnen reklamis mimarT metad 

mdgradebi: isini nakleb yuradRebas aqceven satelevizio 

reklamebs, blokaven ucnobis werilebs, arc uyureben 

banerebs.  
mxolod dafinansebuli sareklamo kampania veRar 

moizidavs trafiks Tqven vebsaitze. Tqven mogiwevT 

gamoimuSaoT is Rirebuli konventiT - (vebgverdze saintereso 

informaciiT). 

zogi kontenti, rogoricaa angariSebi da vebinarebi,  

namdvilad xels uwyobs iniciativebis generaciis process. 

kontentis ideebi SeiZleba iyos: fasdaklebis kuponebi, 

angariSebi, blogis postebi, vebinarebi, videoebi, gamocdi-

lebebi.  

 magaliTad, Tu Tqveni biznesis ZiriTadi mimarTuleba 

interieris dizainis programis gayidvaa, maSin unda daweroT 

angariSi „10 triuki sivrcis ukeTesi dagegmvisaTvis“, an 

blogis posti: “ 2012 wlisTvis interieris dizainSi moduri 

ferebi“. orive SemTxvevaSi Tqven SeqmniT Rirebul 

informacias Tqveni vebsaitisa Tu blogisaTvis.   

mas Semdeg, rac SeqmniT kontents, saWiroa, xalxma 

ipovos is. ai ramdenime idea, riTac SegiZliaT daiwyoT.   

gaxdi advilad povnadi saZiebo sistemebSi. SEO- optimi-
zacia saZiebo sistemebisaTvis aris procesi, ris saSualebiTac 

Seni kontenti da vebsaiti xdeba ufro advilad moZiebadi 

saZiebo sistemebSi, rogoricaa Google, Bing, Ask.com, Yahoo, 

Yandex. saZiebo sistemebSi maRali maCveneblebi niSnavs, rom 
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Tqven gnaxavT meti xalxi - es ki gazrdis trafiks Tqvens 

vebgverdze.  

miiRe Sedegebi PPC (Pay Per Click) tipis reklamebiT. es 

aris erT-erTi yvelaze martivi gza, gaukeTo reklama Sen veb-

gverds da gadaixado mxolod realur naxvebSi. yvelaze 

kargad ki es sistema muSaobs Google AdWords da Facebook 

Ads SemTxvevaSi. 

Google AdWords aris yvelaze martivi da yvelasTvis 

cnobili paltforma Pay Per Click reklamebisaTvis. ZiriTadad 

Sen akeTeb fsonebs im sityvebze, romlebic dakavSirebulia 

Sens biznesTan da amisTvis uxdi Google-ს gansazRvrul Tanxas 

yovelTvis, roca vinme aklikebs (awkapunebs bmulze) Sens 

gancxadebas. rac ufro popularulia es sityva, miT ufro 

maRalia fasi erT klikze.  

Facebook Ads – Facebook aris Google-ს Semdeg meore 

adgilze msoflioSi momxmareblebis raodenobiT dReSi. Tu 

Google gTavazobT airCioT sityvebi, rasac xalxi eZebs, 

Facebook gTavazobT, airCioT xalxi, ra tipis auditorias 

gsurT aCvenoT Tqveni reklama - magaliTad iogas enTuzias-

tebs Tu dedebs, rame konkretuli regionis (ZIP kodis) 
mixedviT.  

gaxdi socialuri.  
ar unda SegaSinos socialurma mediam. momxmarebelTa 

75% iyenebs socialur medias, rom gaarkvios raime 

produqtebisa da servisebis Sesaxeb. gaakeTeT blogi, sadac 

ilaparakebT Tqveni axali produqtebis Seaxeb, industriis an 

kompaniis siaxleebze. gaukeTeT Twitter-s foloverebs an maT, 

visac Tqveni gverdi moswons Facebook-ze, eqskluziuri da 

specialuri SeTavazebebi. yuradReba dauTmeT Tqven biznes 

kontaqtebs Linked in-ze.  
2) bevri  sakontaqto informacia 
axla, roca Sen xiblav xalxs kargi da Rirebuli 

kontentiT, gWirdeba, rom moipovo maTi sakontaqto 

informacia. veb-formebi aris SesaniSnavi saSualeba amisaTvis, 
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magram sinamdvileSi momxmarebelTa umravlesoba  arasdros 

avsebs formebs, rac gamowveuli SeiZleba iyos ramdenime 

mizeziT: kontenti ar qmnis amis moTxovnilebas. 
vizitorebma Tavisi piradi informacia rom datovon, 

isini amisTvis sakmarisad motivirebulebi unda iyvnen. maT 

unda ainteresebdeT Tqveni kontenti. amisaTvis ki is unda 

iyos informatiuli da originaluri. susti an ubralod 

gadmokopirebuli statiebi kargad ar imuSavebs. bevr saitze 

aris siaxleebis gamoweris forma, magram es meTodi nel-nela 

kargavs popularobas, radgan xalxi cdilobs, Tavidan airidos 

zedmeti imeilebis miReba isedac gadavsebul safosto yuTebSi.  

darwmundi, rom aRwera, romelsac kontents urTav, 

axdens vizitorebis motivacias moqmedebisken. magaliTad, 

gamoiyene kargi saTaurebi da martivad axseni am kontentis 

sargeblianoba. Sen iTxov bevr informacias.  

momxmareblebi sul ufro da ufro cdiloben daicvan 

TavianTi piradi informacia. Sevsebuli formebis raodenobis 

maqsimalurobiT ramdenadac SesaZlebelia, SeamcireT aucileb-

lad Sesavsebi velebis raodenoba.  rogorc wesi, saxeli da 

imeili sakmarisia. Tu sxva biznesebi arian Seni momxmareblebi, 

maSin SeiZleba daamatoT kompaniis velic. erTi kargi wesi 

arsebobs: rac ufro met informacias iTxov, miT ufro meti 

Rirebuleba unda miawodo. merec SegiZlia yovelTvis 

moiTxovo momxmareblebisgan meti informacia, roca Tqveni 

urTierTobebi gaizrdeba.  

ar gendobian  
Tu vizitori ar avsebs formas Tqven saitze, SeiZleba 

iyos gamowveuli imiT, rom Tqveni saiti ar gamoiyureba 

damajereblad.  roca potenciuri myidveli aTvalierebs Tqvens 

saits, man unda igrZnos, rom Tqven sTavazobT eqspertizis 

komfortul dones. ufro naklebi niSnavs, rom isini 

gaagrZeleben Tvalierebas, sanam ar ipovian vinmes, vinc am 

eqspertizis SegrZnebas daukmayofilebs. eqspertizis 

demonstrireba martivia klientTa SefasebebiTa (testimonials) da 

gamocdilebis (case studies) ganTavsebiT saitze, jildoebis 



 

36 
 

xsenebiT, romlebic agiRiaT, sertificirebisa da konfiden-

cialurobis politikiT.  
3) dasaxuli perspeqtivebis gazrda  
simarTlea, rom reklamis naxvisTanave momxmareblebi ar 

yiduloben produqtebs. isini yiduloben maSin, roca arian 

mzad yidvisaTvis. rom mivwvdeT aseT myidvelebs, saWiroa 

ndobis mudmivi ganviTareba. mcire biznesebis kargad cnobili 

problema is aris, rom ar iyeneben TavianT kontaqtebs, ise, 

rogorc saWiroa. Magram, Tanmimdevrul, Rirebul mesijebs 

SeuZliaT namdvilad gazardon konkurentunarianoba, rogorc 

ki daiwyebT am process kargi, naTeli komunikaciuri gegmiT.  

SearCie komunikaciis sixSire da Seuqmeni swori 

molodini momxmareblebs, romlebic gawvdian TavianT 

informacias, undaT, rom miiRon Tqvengan Setyobinebebi, magram 

ar surT Sewuxdnen Zalian xSiri komunikaciisagan. SeimuSaveT 

momxmareblebis survilebsa da Tqvens biznesze morgebuli 

drois grafiki Tqveni sareklamo kampaniebisaTvis. pirvel 

planze daayeneT, ra Tqma unda momxmareblebis interesebi. 

magaliTad, rogor avirCioT warwera: „gamoiwereT Cveni 

yovelTviuri siaxleebi “Tu „miiReT yovelkvireuli spe-

cialuri SeTavazebebi “. Tu Tqven gaqvT onlain maRazia, maSin 

sasurvelia, daagzavnoT yovelkvireuli imeilebi axali 

produqtebis an droSi SezRuduli fasdaklebebis Sesaxeb. Tu 

Tqven xarT mamotivirebeli mosaubre, maSin yovelTviuri 

niusleTeri (ing. Newsletters - sainformacio biuleteni) 

ukeTesi midgoma iqneboda. yoveldRiuri imeilebi TiTqmis 

yovelTvis cudi ideaa. kargi Tanmimdevroba iqneboda:   

Ppirveli dRe – niusleTeri (saqmianobis mimoxilva); me-

15 dRe - fasdaklebis kuponi; 30-e dRe - niusleTeri; 

komunikaciebi gaxade personaluri gamocdilebis, aCvenebs, rom 

momxmareblebi ukeT pasuxoben im komunikaciebs, romlebic 

personalurad maTTvisaa gankuTvnili. SeafaseT Tqveni komuni-

kaciebi –“imeili”, pirdapiri “meilingis” saSualebebi Tu rac 

iqneba - da gansazRvre, rogor SeiZleba gamoiyeno isini 

personaluri SetyobinebebisaTvis. yvelaze martivi iqneboda, 
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rom gamoiyenoT momxmareblebis, saxelebi an nayidi 

produqtebis mixedviT SesTavazoT maT SesaZlo saintereso 

produqtebi.  

personaluri imeil-kompaniebi iReben 2-3-jer met 

klikebs da 2-jer met gayidvebs, vidre standartuli imeil-

kampaniebi.  

ganviTardi avtomopasuxeebidan - namdvil pasuxebamde! 
ramdenjer giyidiaT rame internetiT da migiRiaT zogadi 

imeili avtomopasuxisgan, magram elodiT, rom personaluri 

iqneboda? gaaRrmava am imeilma Tqveni urTierTobebi kompania-

sTan Tu ubralod gagaRizianaT?  

bevri patara kompania agzavnis momentalur imeilebs 

avtomopasuxeebis saSualebiT, radgan fiqroben, rom es 

momxmarebels moswons. Mmagram, momxmareblebi maT kiTxvas 

ubralod drois kargvad aRiqvamen. sul sxvaa, roca iReb 

srulad personalizirebul imeils, romelic iTvaliswinebs 

Sens mier nayidi produqtebis Tu momsaxurebis istorias da 

interesebs. amazoni amas akeTebs mudmivad, Senc SegiZlia. 

SeafaseT gansxvaveba zogad martiv mesijsa da aseT Setyobi-

nebas Soris: „gamarjoba, gvanca. madloba, rom iyide CvenTan 

lurji smartfoni. Cven gvaqvs kidev ramdenime kargi nivTi, 

romelic Sen unda icode da gamogadgeba Seni tele-

fonisaTvis. amasTan erTad, Cven gvaqvs aseve lurji aqse-

suarebi. rogorc axal myidvels, Sen SegiZlia dazogo 15 % 

aqsesuarebze mxolod am kviraSi.“ 
4) mimoqcevis gazrda anu saitze myidvelis mozidva 
SeiZleba moizidoT saitze vizitorebi, moipovoT 

sakontaqto informacia da moamaragoT isini SeTavazebebiT; 

magram, Tu es yvelaferi gayidvebad ar gadaiqca, saqme cudad 

wava. Tqveni biznesis tipisa da mowyobis mixedviT, albaT 

iyenebT or meTods: internent maRaziis kalaTa da gayidvebis 

gundi. ar aqvs mniSvneloba, ra meTods iyenebT, arsebobs 

ramdenime strategia, romelic saSualebas mogcemT, realiza-

cia gaukeTo maT mTel potencials.  

eleqtronuli sayidlebis kalaTa.  
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eleqtronuli sayidlebis kalaTa warmoadgens Tqven 

cifrul maRazias da iseTive martivi unda iyos, rogorc 

Cveulebriv maRaziaSi stumroba. amasTanave, mas aqvs ramdenime 

iseTi upiratesoba, rac ar SeiZleba ganxorcieldes Cveu-

lebriv maRaziaSi.  

pirvel rigSi, onlain kalaTa saSualebas iZleva, 

SesTavazoT momxmareblebs damatebiT ramis yidva ise, rom 

gazardoT tranzaqciebis  raodenoba.  
damatebiTi produqtebis SeTavazebebi efeqturia maSin, 

roca dakav-Sirebulia mimdinare SekveTasTan. 

kargi kalaTa saSualebas aZlevs momxmarebels, martivad 

daamaton esa Tu is produqti Tavis SekveTas. zogierTi 

kalaTa saSualebas iZleva sulac ramdenime sxvadasxva 

damatebiTi SeTavazeba miawodoT momxmarebels.  

internent gayidvebis meore upiratesoba aris is, rom 

SegiZliaT analizi gaukeTo, ras aTvalierebdnen momxma-

reblebi saitze da SesTavazoT maT, mogvianebiT, fasdaklebebi 

am produqtebze.  

personaluri gayidvebi zogierTi kompaniis SemTxvevaSi, 

momxmareblebs uwevT daukavSirdnen gayidvebis agents 

Sesyidvis gakeTebamde. samwuxarod, aseTi biznesebis umetesoba 

kargavs Semosavals, „iyide an mokvdi“ mentalitetis gamo. Tu 

pirveli kavSiris dros momxmarebeli ar iyo mzad yidvisaTvis, 

maSin xSirad aseTi kontaqtebi uCinardeba Sav xvrelebSi, 

radgan maT ar aqceven sakmaris yuradRebas da ar uTmoben 

dros. aseTi dakarguli SesaZleblobebi ki, drois xangrZliv 

periodSi, SemosavlebSi did danakargs iZleva.  

es rom aiciloT, unda zardoT perspeqtivebi da 

gaarkvioT, rodis iqnebian mzad rom gadaamisamarToT gayidve-

bis menejerTan. Tqveni gayidvebis gundi aris Rirebuli resur-

si, Tqveni biznesis zrdis mamoZravebeli Zala. ufro efeqturi 

iqnebiT, Tu Tqveni CRM avtomaturad afasebs garkveul qce-

vebsa da faqtorebs, akeTebs kargi kontaqtebis identifikacias 

da inteligenturad axdens maTTvis informaciis miwodebas 

sxvadasxva faqtoris gaTvaliswinebiT, rogoricaa industria 
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da geografia.  

damatebiT, yoveldRiurad Tqveni gayidvebis gundi 

awydeba aTeulobiT komunikacias. zogierTi maTganis avtoma-

tizacia Tqvens gunds cotaoden Tavisufal dros gamounaxavs, 

imisaTvis, rom fokusireba gaukeTos ufro didi mniSvnelobis 

saubrebs.  martivi sapasuxo mesijebis avtomatizacia SeiZleba 

gamoyenebuli iyos, raTa avtomaturad daematos SeniSvnebi 

CanawerebSi, gaigzavnos madlobis werilebi zarebis Semdeg, 

gaigzavnos informaciuli imeilebi da a.S. saukeTeso nawili 

is aris, rom Tqveni gayidvebis gundi iwyebs CRM-is ganxil-

vas, rogorc dasafasebeli resursis da ara mxolod drois 

kargvad CaiTvleba.   
5) kmayofili momxmarebeli 
Tu odesme darCenilxarT ukmayofilo momsaxurebiT, 

romelic gagiwies (da vin ar darCenila), ar gagikvirdebaT; 

rom kompaniebis umetesoba xarjavs ufro met dros axali 

klientebis mozidvaze, vidre arsebulis SenarCunebaze.  

momxmareblebis SenarCuneba ar niSnavs imas, rom aiZulo 

isini isev da isev iyidon, aramed igrZnon bedniereba am 

moqmedebiT. benefitebi bevria: 

loialoba da ganmeorebadi biznesi. bednieri myidvelebi 

Tqveni brendis „advokatebi“ xdebian, mohyavT sxva myidvelebi, 

gicaven diskusiebSi, megobrebs, kolegebsa da socialur 

qselebSi uziareben TavianT gamocdilebas.  

momsaxureba rogorc marketinguli strategia. kargi 

momsaxureba aris uzarmazari konkurentuli upiratesoba.  

warmoidgineT situacia, roca ramis SekeTeba gWirdeba ofisSi. 

kompania AA-m erTi saaTi daagviana mosvla, didxans lapara-

kobda mobilur telefonze da ise wavidnen, rom arc ki uT-

qvamT gaakeTes Tu ara rame. kompania BB, movida droulad, 

agixsnes, ris gakeTebas apirebdnen Tqveni problemis gadasaw-

yvetad da mogces fasdaklebis kuponi Semdegi servisisTvis. 

romel kompanias daukavSirdebiT SemdegSi?  

igive Tbili, megobruli midgoma unda gamoiyeno, rom 

SeinarCuno momxmareblebi urTierTobis manZilze. pozitiuri 
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gamocdilebis safuZvelze biznesi iRebs referalebs da 

ganmeorebiT momxmareblebs. kargi servisi, rogorc strategia, 

unda iyos pirvel adgilze da mTlianad gamjdari kompaniis 

ZiriTad faseulobebSi. yvela procesi, yvela gadawyvetileba, 

yvela TanamSromeli unda moeqces am strategiis qveS 

imisaTvis, rom iyoT warmatebuli.  

Caabare, rogorc dapirdi – avtomaturad; miuxedavad 

mTeli mondomebisa, bevri patara kompania, pirdeba swrafad 

mitanas da miaqvs dagvianebiT im elementaruli mizezebis gamo, 

rom maT ar aqvT sakmarisi dro da energia procesis dageg-

milad ganxorcielebisaTvis. sabednierod, kargi momsaxurebis 

bevri elementi SeiZleba iyos avtomati-zirebuli, romelic 

Seamcirebs qaoss da momxmareblebic Tavs bednierad da 

kmayofilad igrZnoben.  

magaliTad, erT-erTi didi gamowveva aris is, rom 

bizmesmenebi xSirad aswavlian momxmarebels, Tu rogor 

gamoiyenon warmatebiT maTi produqti. personaluri swavlebis 

magivrad, romelic imarTeba telefoniT da moiTxovs orive 

mxridan did dros, avtomatizacia saSualebas iZleva SeqmnaT 

iseTi kampania, romelic momxmarebels informacias miawvdis 

avtomaturad garkveuli drois ganmavlobaSi.  

avtomatizaciis meore upiratesoba isaa, rom martivad 

SeZlebT, gamoyoT kmayofili da ukmayofilo momxmarebeli.  

momxmareblebi, romlebic arian kmayofilni, gadamisamarTdebian 

avtomaturad STabeWdilebebisa da referealebis mozidvebis 

kampaniaSi, sanam SeZlebT, ukmayofilo momxmareblebs gaesaub-

roT piradad. 

6) meti urTierToba momxmarebelTan 
erT-erTi saintereso statistikuri faqti, rac 

biznesebis mflobelebma ician aris is, rom Seni mogebis 80% 

modis Seni momxmareblebis 20%-dan. Tumca, maSin roca mcire 

biznesis umetesoba axali klientebis mozidvaze fokusirdeba, 

Zveli momxmareblebi rCebian yuradRebis gareSe.  

rogorc giTxariT, mudmivi komunikacia arsebiTia momxma-

reblebTan urTierTobis dros; da es ar unda damTavrdes mas 
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Semdeg, rac pirveli Sesyidva ganxorcieldeba. momxmarebeli, 

romlelsac ukve hqonda Tqvengan ramis yidvis kargi gamoc-

dileba, aucileblad ifiqrebs Tqven kompaniaze ganmeorebiT, 

roca dasWirdebaT igive an msgavsi saxis produqti, an 

momsaxureba. gaagrZeleT maTTan urTierToba, miawodeT 

siaxleebi da perspeqtivebi, SeatyobineT axali produqtebisa 

da servisebis Sesaxeb.  

saukeTeso gza amisaTvis aris avtomaturi, dagegmili 

kampania, romelic ganawilebulia Tanmimdevrulad da agr-

Zelebs komunikacias momxmareblebTan imeilebis an pirdapiri 

safosto dagzavnebis (Direct mail) an sxva internent 

meTodebis saSualebiT. Tqven SegiZliaT igive meTodebiT 

ganaxorcieloT axali produqtebis an servisebis Sesaxeb 

informaciis miwodeba momxmareblebisTvis maTi wina Sesyid-

vebis istoriaze dayrdnobiT, mxolod im pirobiT, rom yovel 

jerze rame Rirebuls miawvdiT.  
7) moizide referalebi  
mas Semdeg, rac ukve daamyareT kargi urTierToba Tqven 

momxmareblebTan, karg poziciaze xarT imisaTvis, rom 

gadadgaT bolo nabiji da moizidoT referalebi (referali 

ewodeba momxmarebels, romelic daregistrirda proeqtze sxva 

momxmareblis mowveviT (sareferalo linkiT). momxmarebels, 

romelmac moiwvia proeqtze referali, ewodeba refereri. 

Tavis mxriv refereric SeiZleba iyos sxva momxmareblis 

referali.) da kompanionebi.  
moizidoT momxmareblebis referalebi yovelTvis ufro 

sasiamovnoa; akeTo biznesi iseT adamianTan, vinc Senma axlo-

belma gagacno. am ideaze dayrdnobiT, momxmarebelTa refera-

lebis programa aris fantastiuri gza, moipovo kargi kontaq-

tebi. kmayofili momxmareblebisgan kontaqtebis miReba Zalian 

_ martivia ubralod sTxoveT da ar dagaviwydeT, daajil-

dovoT isini samadlobeli saCuqriT, kreditiT an lamazi 

samadlobeli baraTiT.  

moizideT kompanionebi  
kompanionebi arian mesame mxaris warmomadgenlebi, 
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romlebis yidian Tqvens produqtebs TavianT saitze an 

emailiT an socialuri mediis saSualebiT. isini warmoadgenen 

karg saSualebas Tqven veb-gverdze trafikis gazrdisaTvis. am 

programis saukeTeso mxare aris ROI - Tqven ixdiT mxolod 

warmadobis mixedviT. Tqven debT Zalian mcire investicias 

marketingul resursebSi da Semdeg uxdiT kompanionebs yvela 

kontaqtis an gayidvisaTvis, romelsac isini gamoimuSaveben. 

radganc Tqveni investicia aris minimaluri, am programebs 

SeuZliaT moitanon gasaocari Sedegebi.   

gaukeTeT motivacia partniorebs samoqmedod.  

referalebisa da afiliatebis (ing. affiliate - filiali, 

qveganayofi) programebis SemuSavebisas mniSvnelovania xazi 

gausvaT, risi imedi gaqvT, rom warmatebas miaRwioT da 

SesTavazeT kargi pirobebi, rom miiRon monawileoba. 

partnioris mizani yovelTvis fuli ar aris. gamoyaviT dro, 

rom gaigoT maTi motivacia da SeimuSavoT pirobebi, SeTavaze-

bebi, romelic maT survilebs emTxveva. nabiji 5 - Caabare, 

rogorc dapirdi, romelic momxmareblebisaTvis SemogTavazeT, 

unda gamoiyenoT Tqveni partniorebis mimarTac.  

 Aaseve, am qveTavSi ganvixiloT ra unda gaviTvalis-

winoT mcire maRaziis asamuSaveblad. 

rogor daviwyoT maRaziis biznesi  
mcire biznesis warmatebis erT-erTi mniSvnelovani 

Semadgeneli nawilia adgilis SerCeva. maRaziis adgilis 

SerCevis kriteriumebad unda miiCnioT: maRaziis SeTavsebadoba 

da zonireba. mcire biznesisaTvis adgilis SerCeva ganvixiloT 

sacalo savaWro obieqtis (maRaziis) magaliTze. 

 
1-li safexuri maRaziis adgilis SerCevisas unda gaiTva-

liswinoT Semdegi sami faqtori:  

 1) SearCioT qalaqi, sofeli, sadac Tqven gindaT bizne-

sis dawyeba.  

 2) mocemuli qalaqis (soflis) farglebSi konkretuli 

raionis an konkretuli adgilmdebareobis SerCeva.  

 3) SerCeul konkretul raionSi an konkretul adgil-
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mdebareobis farglebSi, konkretuli adgilis dadgena. 

 
me-2 safexuri  
Tu sxva qalaqSi (an sofelSi) apirebT biznesis dawyebas 

mogixdebaT gaiTvaliswinoT:  

 am qalaqis (soflis) savaWro raionis sidide (bazris 

moculoba);  

 mosaxleobis raodenoba da misi zrdis tendenciebi;  

 mosaxleobis myidvelobiTi unari da am unaris ganawi-

leba;  

 sacalo-savaWro potenciali vaWrobis sxvadasxva sfe-

roSi;  

 konkurentTa raodenoba, anu Tqveni produqciis 

analogiuri an misi  Semcvleli produqciis gamyidvelTa rao-

denoba, maT mier produqciis gayidvebis sidide da intensivoba;  

 konkurentTa raodenobis zrda; 

 

me-3 safexuri  
mocemuli qalaqis (soflis) farglebSi konkretuli 

adgilmdebareobis SerCevisas SeafaseT Semdegi faqtorebi:  

 calkeuli maRaziis unari – miizidos myidvelis 

yuradReba;  

 konkurentunariani maRaziebis raodenoba da xaris-

xobrivi are;  

 maRaziamde iolad misasvleli gzebis arseboba;  

 SerCeuli adgilmdebareobis raionSi misi SesaZlo 

ekonomikurad aqtiurobis zrda; 

 

Mme-4 safexuri  
SerCeul konkretul raionSi an konkretul adgil-

mdebareobis farglebSi konkretuli adgilis dadgenisas 

gaiTvaliswineT:  

 adgilmdebareobis maxloblad satransporto moZraobis 

sakmarisoba da potenciali;  
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 adgilmdebareobas aqvs Tu ara unari – miiqcios gzad 

moZrav mgzavrTa nakadis yuradReba;  

 axlomdebare maRaziebSi aris Tu ara 

urTierTSemcvleli an urTierTdamatebiTi produqtebi;  

 sakmarisia Tu ara avtomobilTa sadgomebis farTobi;  

 SerCeuli adgilis Rirebuleba; 

 

Mme-5 safexuri  
gasayidi saqonlis saxeebi. maRaziis adgilmdebareobis 

SerCevaze gavlenas axdens myidvelTa Sexedulebebi, maTi 

sxvadasxva kategoriebad dayofa. isini iyofian sam ZiriTad 

kategoriad:  

 yoveldRiuri moxmarebis saqonlis myidvelebi;  

 ZviradRirebuli saqonlis myidvelebi;  

 fufunebis (prestiJuli) saqonlis myidvelebi. 

 

Mme-6 safexuri  
sacalo savaWro obieqtisaTvis adgilmdebareobis 

SerCevaze kidev sxva uamravi faqtori moqmedebs. gaanalizeT 

qvemoT CamoTvlili kiTxvebi da gaeciT pasuxi.  

 ra farTobi gesaWiroebaT sacalod vaWrobisaTvis, 

ofisisaTvis, sawyobisaTvis an samuSao kabinetisaTvis 

(oTaxisaTvis)?  

 aris Tu ara saavtomobilo sadgomi xelmisawvdomi da 

sakmarisad didi?  

 moiTxovs Tu ara Tqveni saqmianoba specialur 

(gansakuTrebul) an sxva gayvanilobebs?  

 iqneba Tu ara sareklamo xarjebi ufro meti, 

SedarebiT moSorebuli adgilmdebareobis arCevis 

SemTxvevaSi?  

 emsaxureba Tu ara raions sazogadoebrivi transporti?  

 SeuZlia Tu ara raions uzrunvelgyoT muSaxeliT?  

 imyofeba Tu ara Sesaferis doneze saxanZro dacva da 

policia?  
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 rame problemas xom ar warmoadgens samedicino da 

komunaluri momsaxureba?  

 sakmarisad aris Tu ara ganTavsebuli raioni, raTa 

miizidos myidvelTa yuradReba saRamoTi da amasTan 

uzrunvelyos maTi usafrTxoeba?  

 arsebobs Tu ara myidvelisaTvis keTilmowyobili 

tualeti?  

 mdebareobs Tu ara maRazia momxmareblisaTvis mosaxer-

xebel adgilze?  

 gaaCnia Tu ara maRazias TavSesafari momxmareblisaTvis 

cudi amindis dros?  

 Zalian Zviri xom ar dagijdebaT damnaSavisagan dazRve-

va?  

 xom ar apirebT iseTi momsaxurebis gawevas, rogoricaa 

nayidi saqonlis adgilze mitana?  

 Zalian aris Tu ara damokidebuli savaWro raioni 

sezonur biznesze?  

 mosaxerxebelia Tu ara Tqveni sacxovrebeli adgilisa 

da Tqveni savaWro obieqtis urTierTganlageba?  

 cxovroben Tu ara axlomaxlo Tqveni potenciuri 

myidvelebi? 

 

rogor daviwyoT sakuTari biznesi patara qalaqSi 

(zogadi rCevebi). 
biznesis wamowyeba patara qalaqSi, biznes ideebTan 

gansakuTrebiT frTxili midgomaa saWiro. yvelaze sasargeblo 

da SemoqmedebiTi idea, romelic megapolisSi iqneboda 

warmatebuli, patara qalaqSi ki didi albaTobaa imisa, rom ar 

iqneboda warmatebuli biznes idea; magram es ar niSnavs imas, 

rom arcerTi biznes idea ar iqneba warmatebuli patara 

qalaSi, mas aqvs Tavisi plusebi da minusebi; garda amisa 

arsebobs garkveuli ideebi, romlebic imuSaveben patara 

qalaqebSi. 

1-li etapi  
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 qalaqis simcire niSnavs, rom biznesis wamowyebisas 

damfuZnebeli awydeba Semdeg problemebs:  

 1. cotaa momxmarebeli _ ase, rom ar aqvs azri gaxsnas 

magaliTad uaRresad specializebuli maRazia (xelT nakeTo-

bebis, kosmetikis da a. S.) 

 2.cotaa maRalkvalificiuri muSakebi. umetesoba 

maRalkvalificiuri muSakebi muSaoben dedaqalaqSi an 

regionul centrebSi. ra xelfassac ar SesTavazebT, 

arakvalificiuri muSakebi ver SeZleben imuSaon maTze 

ukeTesad.  

 3. patara qalaqi - esaa adgili sadac yvela yvelas 

icnobs. ase, rom Tu vinme ganavrcobs Wors, rom moiwamla 

Tqven kafeSi, CaTvaleT naxevari qalaqi aRar Semova TqvenTan. 

meore mxriv mas aqvs Tavisi plusebi, radgan Worebi axal 

dawesebulebaze gavrceldeba swrafad. 

 

Mme-2 etapi  
patara qalaqebSi arsebobs garkveuli upiratesobebi 

biznesisaTvis: 

 1. iafi muSa xeli. zogadad gasamjelo patara qalaqebSi 

mcirea did qalaqebTan SedarebiT ase, rom personalze 

xarjebi naklebia. 

 2. Senobis gadasaxadi dabalia. 

 3. efeqturi gamosavalia gavxsnaT iafi supermarketi, 

sadac cotaa supermarketebi. yvela es upiratesoba saSualebas 

mogvcems daviwyoT biznesi, romelsac SedarebiT mcire 

kapitali aqvs. 

 

Mme-3 etapi  
iman, vinc ukve gadawyvita daiwyos biznesi patara 

qalaqSi, unda daiviwyos viwro specializirebuli sawarmoebi. 

rogorc ar unda gindodeT gaxsnaT fitnes klubi 

qalebisaTvis, sadac iqneba aerobika, ioga da sxva, samwuxarod 

SesaZlebelia patara qalaqSi warumatebeli iyos. 
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Mme-4 etapi 
imisaTvis, rom gavigoT patara qalaqis moTxovnilebebi 

SegviZlia gadavxedoT gazeTebs, reklamebs, forumebs da sxva 

sainformacio wyaroebs. es iqneba sakmarisi gamoyoT xuTi 

daukmayofilebeli momxmarebeli, amoirCioT aqedan erTi da 

daakmayofiloT misi moTxovnilebebi. 

 

Mme-5 etapi 
mniSvnelovania gaviTvaliswinoT qalaqis specifika. Tu 

is mdebareobs regionul centrTan axlos, SegviZlia 

vuzrunvelyoT imave resursebiT, romlebiTac uzrunvelyofen 

regionuli centrebi Tavis mosaxleobas, magram, cota iafad. 

am gziT Tqven moizidavT klientebs regionuli centridanac, 

romlebic Camovlen TqvenTan cota ekonomiurad, rom  

gamovidnen. Tu qalaqi mdebareobs ekologiurad sufTa 

adgilas da siaxloves Sendeba kotejebi, SegiZliaT Tamamad 

gaxsnaT restorani, oRond saWmlis gatana nebadarTuli unda 

iyos. ra Tqma unda mosaxleoba Semoixedavs TqvenTan. 

 

 

 

2.2. mcire biznesi da sawyisi kapitali 

 

ხSirad DdaimisAkiTxva, aris didi msjeloba, rom   

ra aris konkretulad saWiro imisaTvis, rom srulfa-

sovani biznesi daviwyoT? rogor gadavdgaT pirveli 

nabijebi da sad moviZioT sawyisi kapitali? am kiTxvebze 

pasuxi maT, rogorc wesi ar aqvT. am wignSi Cven 

SevecadeT gagvemJRavnebina yvela saidumlo, rac biznesis 

swraf da efeqtur ganviTarebas exeba: rogor moviZioT 

sawyisi kapitali, ra gzebiT movaxdinoT nawarmis 

pirveladi realizacia, da, saerTod, rogor SevqmnaT 

biznesi, romelic umokles vadaSi mogvitans mogebas.  
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albaT yovel meore adamians aqvs survili hqondes 

kerZo biznesi. ocnebebSi isini xedaven TavianT Tavs - 

rogor isveneben sakuTar kunZulze, magram am sanukvari 

ocnebis ganxorcielebas xels uSlis yvelaze mTavari - 

fuli. ,,yvelaferi rigzea, damrCa mxolod Sesabamisi 

raodenobis Tanxis moZieba biznesis wamosawyebad“ - 

fiqrobs is da es azri, rogorc zRvis talRa, 

moulodnelad atydeba ocnebaSi agebul qviSis koSkebs - 

cota xnis win igi Tavs iwonebda sasaxleebiT, magram 

Tvalwin mxolod damsxvreuli ocnebis koSkebia.  

kacobriobis ganviTarebis istoriis manZilze 

SegviZlia uamravi iseTi magaliTis moZieba, rodesac 

wlebis ganmavlobaSi mZinare revoluciurma ideam 

moulodnelad vulkaniviT amoxeTqa da adamianebis 

cxovreba radikalurad Secvala. ase magaliTad,  jer 

kidev 1800 wels frangma Zmebma niepsebma gamoigones 

,,pireolofori“ - igive Siga wvis Zrava. sxvadasxva 

mizezebis gamo (istoriuli peripetiebi, samecniero 

wreebisa da ubralo adamianebis mxridan gulgrili 

damokidebuleba) am gamogonebam mzis Suqi ver ixila. 

iqneb Zmebs ufro energiulad unda emoqmedaT? faqti 

erTia, am gamogonebidan zustad 70 wlis Semdeg mTeli 

msofliosaTvis cnobili gaxda rudolf dizelis saxeli.  

dRes Zalian bevr adamians TiTqos xeli aqvs 

Caqneuli. CvenTvis cnobilia bevri ulevi energiis mqone 

adamiani, romlebmac ubralod gverdze gadades qaRaldis 

naglejebze dawerili TavianTi grandiozuli biznes-

ideebi. Semodes Taroze da arasodes axsendebaT isini, 

garda erTi SemTxvevisa - rodesac nostalgia Semoaw-

vebaT. 

Tumca, arsebobs rigi gzebisa da saSualebebis, Tu 

rogor movipovoT sawyisi kapitali, romeli saSualebaa 
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yvelaze popularuli, yvelaze komfortuli da 

akademiuri. Cven vrclad ganvixilavT TiToeul maTgans 

da daskvnis saxiT mogaxsenebT - gvWirdeba Tu ara 

sawyisi kapitali saerTod? 

sawyisi kapitali – es aris fuladi an sxva saxis 

materialuri resursi, romelzec Tqven SegiZliaT 

daiwyoT Tqveni biznesis warmoeba. is warmoadgens 

investiciis garkveul formas, romelic muSaobs manam, 

sanam Tqveni warmoeba pirvel mogebas ar moitans.  

ra Tqma unda, sawyisi kapitalis moculoba damo-

kidebulia proeqtis masStaburobaze. dRes internetis 

epoqa gvaZlevs saSualebas daviwyoT sakuTari biznesi 

sul raRac ramdenime aseul dolarad. magaliTad 
YouTube-Si etapobrivad Caido 4 milioni aSS dolaris 

moculobis investicia. SesaniSnavi ideaa - gauziaro yvelas 

Seni sayvareli video - mogebam ki Seadgina 1,6 miliardi aSS 

dolari. 

maS ase, rogor movipovoT sawyisi kapitali? ra Tqma 

unda, pirvel rigSi, unda moviZioT Tanxebi. Tumca amas 

saukeTeso dasawyiss ver davarqmevT. 

problema mdgomareobs SemdegSi: bevri damwyebi biznes-

meni, daaxloebiT, ase fiqrobs - „me maqvs SesaniSnavi idea, 

moviZieb Tanxas, raTa frTebi Sevasxa Cems Canafiqrs, Semdeg ki 

Sevxvdebi myidvels da biznesic daiZvreba.“ Tumca, aseTi 

algoriTmi, rogorc wesi, araefeqturia. 

saqme imaSia, rom ukve mza produqtiT pirdapir bazarze 

gasvlis mcdeloba Tavidanve kraxisTvisaa ganwiruli. ratom? 

bazarze savaraudod ukve arsebobs Tqveni nawarmis msgavsi 

saqoneli da araerTi. amitom Tavidan saWiroa bazris 

Seswavla, imis gageba Tu ra sWirdeba dRes bazars, ra saxis 

moTxovnebi gvaqvs saxeze. am informaciis zustad gaanalizebis 

Semdeg ki ukve SesaZlebelia biznes saqmianobis dawyeba.  

CvenTvis cnobilia asobiT magaliTi, rodesac 

konkretuli adamianebi da mTeli kompaniebic ki, romlebmac 
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didi investiciebi Cades, raTa Sesuliyvnen bazarze ukve 

daviwyebuli da myidvelisaTvis uintereso niSiT. Semdeg ki 

sasowarkveTili da uimedo xmiT mekiTxebodnen: „rogor 

moviqceT axla? rogor gavyidoT  yovelive es?  rogor 

movizidoT myidvelebi?“ fuladi resursebis mopoveba, garSemo 

myofTaTvis daxmarebis xelis gaweva - ai biznesis saukeTeso 

varianti! 

kompaniebis 90 procenti, rogorc wesi, iqmneba da 

yalib-deba sakuTari fuliT: anazRaureba, stipendiebi, 

danazogi. adamianebi Tanxas deben konkretul proeqtSi mogebis 

mizniT, gadadgamen pirvel nabijs da nel-nela grZnoben 

biznesis gansaviTareblad saWiro Tanxis naklebobas. am 

SemTxvevaSi rCeba erTaderTi gamosavali - sesxeba. 

dasavleTSi adamianebi sesxs iReben megobrebisgan da 

naTesavebisagan. aformeben sabanko sesxis xelSekrulebas 

Sesabamisi uZravi qonebis uzrunvelyofiT. me ar var imis 

momxre, rom wliurad sabanko davalianebis gamo giwevdes Seni 

Semosavlis 20-24 %-is gadaxda.  

maS ase, sesxi es aris yvelaze standartuli da 

gavrcelebuli midgoma, sawyisi kapitalis mosapoveblad. 

sesxis aRebis sami mTavari gza arsebobs: sakuTari Tavi, 

nacnobebi da megobrebi, banki. 
Tu sxva gza ar rCeba, isesxe fuli sakuTari Tavisgan 

Tu Tanxis sesxebas ver axerxebT da verc sxva raime 

gamosavals xedavT, iqneb... sakuTari Tavisgan isesxoT?! SeiZ-

leba raime sagvareulo Zvirfasi nivTi miitanoT lombardSi 

(Tumca rogor miiReben amas Tqveni ojaxis wevrebi es ukve sxa 

Temaa) an gayidoT sakuTari avtomobili. iqneb girCevniaT 

fulis dagroveba daiwyoT da oci wlis Semdeg, 50 wlis 

asakSi waxvideT rio-de-JaneiroSi mudmivi sacxovreblis 

uflebiT? Ara, gmadlobT! yvelaferi minda dRes da axlave!!! 

im SemTxvevaSic ki Tu fulis Segroveba mogiwevT ara 

20, aramed vTqvaT 2-3 weli, am drois ganmavlobaSi Tqven 

ramdenjerme moaswrebdiT, sakuTari kompaniiT, mecxre caze 

asvlasac da uimedod miwaze danarcxebasac. 
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kidev erTi saSualebaa datvirToT ipoTekiT Tqveni bina 

an kerZo saxli. bevrs es nabiji sworad miaCnia, radgan 

fiqrobs, rom Tanxasac miiReben da Ria cis qveS aravin 

datovebs. magram kovzi SeiZleba nacarSi CagivardeT. SesaZ-

lebelia kreditis aRebac. Magram, am SemTxvevaSi aSkara nak-

lebobaa TqvenTvis sasargeblo pirobebisa. Senaxvis, 

dabrunebisa da overdraftis (ing. Overdraft - zegegmiuri, 

gadaxarjva) pirobebi yvela banks sxvadasxva aqvs. didi 

raodenobis Tanxas, grZelvadiani pirobiT, am gziT ver 

miiRebT.  

maS raSia gamosavali? Tu mcire raodenobis Tanxa 

gWirdebaT, jobia isev Tqven Tavs sTxovoT. Magram, gaxsovdeT 

yvelaze mTavari - darwmunebuli unda iyoT imaSi, rom Tqveni 

biznes-gegma uaxloes momavalSi mogitanT sul mcire mogebas 

mainc. 

yvelaze cudi varianti: sesxi axloblebisgan an megob-

rebisgan. 

ra Tqma unda Tanxa SegviZlia visesxoT axloblebisgan 

an naTesavebisgan. SesaniSnavi variantia ara? - uars ar 

getyvian da aucileblad gasesxeben. isini xom Tqveni 

naTesavebi arian, ase rom zogjer cota dagvianebac SeiZleba. 

isesxoT Tanxa nacnob-megobrebisgan es yvelaze cudi 

variantia, romelic Tqven SegiZliaT warmoidginoT. gsurT 

dacildeT Tqven megobar gogonas? isesxeT misgan Tanxa da 

Semdeg aRar daubrunoT. gindaT Tqveni saukeTeso megobari 

dakargoT? sTxoveT garkveuli raodenobis Tanxa da Semdeg 

ubralod daiviwyeT dabruneba. SeiZleba yelamde CaefloT 

valebSi - Tqveni saukeTeso megobari amas gapatiebT, magram 

Tqveni megobroba ki aucileblad dasruldeba. Tqveni 

samegobro da sanaTesao es gansakuTrebuli adgilia, romelic 

maleve gadaiqceva danaRmul velad, rogorc ki Tanxis 

moZiebasa da sesxebas gadawyvetT.  

sasurvelia visesxoT mxolod mcire raodenobis Tanxa. 

Tu bevri gWirdebaT, umjobesia moZebnoT Sesabamisi fizikuri 

pirebi an kompaniebi, anu isini, visTvisac sesxis gacema 
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profesiuli saqmianobaa. 

SegiZliaT mimarToT banksac da krediti aiRoT. magram im 

SemTxvevaSi, Tu Tqveni biznesi maleve moitans pirvel mogebas, 

am Tanxis raRac nawili aucileblad dagWirdebaT sabanko 

procentebis dafarvaSi. 

 

 

2.3. biznesi da investori 

 
investorebs Cven e.w. ,,keTili adamianebi“ vuwodeT - 

eseni arian saSualo an ufrosi asakis profesionalebi 

umaRlesi ganaTlebiT (ZiriTadad biznesis administrirebis, 

sainJinro an sabunebismetyvelo sferoSi). zogierTi maTgani 

warmatebuli mewarmea, sxvebi ki maRalanazRaurebadi profe-

sionalebi arian (buRaltrebi, konsultantebi, advokatebi, 

warmatebuli kompaniebis aRmasrulebeli direqtorebi). 

maTTvis finansuri daxmarebis Txovna sakmaod saintereso 

saSualebaa sawyisi kapitalis mosapoveblad. pirobebi ki 

yvelas sxvadasxva aqvs. saqmis mTavari arsi ki mdgomareobs 

imaSi, rom „keTili adamianebi“ mzad arin umalve gavidnen 

Tqveni saqmidan, rogorc ki biznes urTierTobaSi investori 

gamoCndeba. investorebs ar uyvarT isini da maqsimalurad 

gaurbian maTTan urTierTobas. ase rom „keTili adamianebi“ 

mxolod sawyis etapze - kompaniis ganviTarebaSi gexmarebian. 

saSualo moculoba im investiciisa, romlic mzadaa 

gaiRos „keTilma adamianebma“, Seadgens 50-100 aTas aSS 

dolars. isini iReben aqciebis did pakets. magaliTad, Tu 

sawyis etapze kompania Sefasebulia 100 aTas aSS dolarad, 

„keTil adamianebs“  SeuZlia miiRos aqciebis 40 procenti 40 

aTas dolarad. xolo Tu kompania Sefasebulia erT milion 

aSS dolarad, mas SeuZlia miiRos aqciebis 10 procenti, 

Sesabamisad 100 000 dolarad. im SemTxvevaSi, rodesac ukve 

investori Cndeba da kompaniis TviTRirebuleba 5 milioni aSS 

dolari xdeba, „keTili adamiani“  iRebs kuTvnil erT 

meoreds/mesameds/mexuTeds da maSinve gadis saqmidan. mas aseTi 
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pirobebi savsebiT akmayofilebs. 

arsebobs dafinansebis kidev erTi saxeoba - brij-kredi-

ti (ing. bridge - xidi). dafinansebis es forma gulisxmobs 

kompaniis ganviTarebis xelSewyobas venCurul etapze - 

rodesac kompaniam amowura yvela finansuri saSualeba da 

Semdgomi ganviTarebisaTvis raRac garkveuli Tanxaa saWiro. 

aseT dros saqmeSi erTveba im investorTa sindikati, 

romelTac warsulSi ukve daafinanses aRniSnuli biznesi. 

aseve, arsebobs specialuri venCuruli fondebi, (venCu-

ruli fondi (ingl: venture – sarisko sawarmo) — sainvesticio 
kompania, romelic mxolod inovaciur sawarmoebTan da 

proqeqtebze muSaobs (startapebTan). venCuruli fondebi 

investiciebs axorcieleben fasian qaRaldebsa da maRali an 

SedarebiT maRali riskis sawar-moebSi, sakmaod maRali mogebis 

miRebis molodiniT. Cveulebriv, msgavsi dabandebebi xdeba 

uaxlesi samecniero kvleva-Ziebisa da maRali teqnologiebis 

sferoebSi. rogorc wesi, proeqtebis 70-80 procents ar 

moaqvs ukugeba, magram proeqtebis 20-30 procentidan 

miRebuli mogeba faravs yvela xarjs). pirvelad saqarTveloSi 

UUGT-m Seqmna venCeruli fondi, romlis ZiriTadi mizani 

saqarTvelos sainformacio teqnologiebis sivrceSi novaciuri 

ideebis da proeqtebis dafinansebaa, romlebic mxolod brij-

kreditze (moklevadiani, maRalprocentiani krediti) arian 

orientirebulni. am saxis fondebs mewarmeebi mimarTaven im 

SemTxvevaSi, Tu investorebi, garkveuli mizezebis gamo, veRar 

afinanseben konkretul bizness.  

brij-kreditis gacema xdeba gansazRvrul etapebad. 

Mmxolod, pirvel etapze aRebuli sasesxo valdebulebis 

gastumrebis Semdeg SesaZlebelia axali kreditis moTxovna. 

aseve SesaZlebelia e.w. ,,konvertireba“. es saSualebas aZlevs 

mflobelebs moaxdinon aqciebis konvertireba dafinansebis 

Semdgom etapamde. rogorc wesi, wliuri sasesxo ganakveTi 

brij-kreditis SemTxvevaSi Seadgens 8 procents, konver-

tirebis SemTxvevaSi ki mflobelebi iReben aqciaTa 

Rirebulebis 5-15 procentian fasdaklebas. 
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rodis aris yvelaze misaRebi brij-kreditis gamoyeneba? 

dafinansebis Semdeg etapze gadasvlisas.  ZiriTadad mas 

iyeneben bazarze aqciebiT gasvlis win. mTavar mizans ki 

warmoadgens naRdi fulis maqsimaluri SenarCuneba, yvela 

saWiro operaciis Casatareblad. 

Tu Tqven ver axerxebT sakuTari gzebiT Tanxebis 

moZiebas, sxva saSualebac arsebobs. SegiZliaT biznesis ganvi-

TarebisaTvis saWiro Tanxis moZieba sxvas gadaulocoT anu 

moZebnoT investori. am SemTxvevaSi yvelaferi damokidebulia 

imaze, Tu ra raodenobis Tanxa gWirdebaT. 

bevrisTvis biznesis wamosawyebad panaceas warmoadgens 

cota ,,mosulelo“ investoris moZieba: _ ,,modiT movZebnoT 

vinme, vinc mzad iqneba saswrafod da zedmeti kiTxvebis gareSe 

daafinansos Cveni biznesi!“. iwyeba aseTi biznes-partnioris an 

investoris Zebna, romelic daufiqreblad da Cumad gascems 

naRd fuls. 

samwuxarod aseTi gamoucdeli investorebi Tanamedrove 

msoflioSi Zalian cotaa. bunebrivia bevrisTvis rTulia 

gasces sakuTari Tanxa garkveuli vadiT an zogjer saerTod 

dakargos is (rac Zalian xSiria bevri startapis dafinansebis 

dros). 

bevr potenciur investorTan yoveldRiurad midis 

uamravi enTuziazmiT savse adamiani genialuri ideebiT. Tumca 

isini maleve xvdebian filtrSi - mdidari adamiani interesdeba 

TviTon investiciis maZiebelma Tu gaiRo sul mcire Tanxac ki 

sakuTari biznesis gansaviTareblad. Tu pasuxi uaryofiTia, 

maSin es investorisTvis Zalian did risks gulisxmobs da igi 

martivad ityvis uars. dameTanxmeT, aravis surs sakuTari 

fuli uazrod dakargos. es gansakuTrebiT damaxasiaTebelia 

dasavleTis qveynebisaTvis - investiciebis Cadeba xdeba 

mxolod iseT kompaniebSi, sadac ukve warsulSi gaica 

garkveuli raodenobis Tanxa. es maqsimalurad gamoricxavs 

investorisaTvis iseT SemTxvevas, rodesac Tqven moisurvebT 

mis fulTan erTad gaqcevas. 
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venCuruli kapitali. miTebi da realoba 
axla ki ufro vrclad ganvixiloT ras gulisxmobs 

venCuruli kapitali. am saxis kapitals floben organizaciebi, 

romlebic rogorc wesi, afinanseben startaps, anu rodesac 

biznesi iwyebs ganviTarebas. amis Semdeg isini legalurad 

toveben aRniSnul kompanias da, saSualod, mogebis saxiT 

iReben Semosavlis 200-300 procents.   

ase rom, Tu Tqven gWirdebaT didi raodenobis Tanxa 

sakuTari biznesis wamosawyebad, Tamamad SegiZliaT mimarToT 

venCurul kompaniebs. mainc ra upiratesoba SeiZleba hqondes 

am saxis finansur organizaciebTan biznes urTierTobas?     

upirveles yovlisa, venCuruli kapitaliT sargeblobis 

dros, Tqvengan ar moiTxoven sasesxo procentebis gadaxdas 

wliurad an kvartalurad. SegiZliaT garkveuli raodenobis 

Tanxa aiRoT sakmaod grZeli vadiT da yovelgvari giraos 

gareSe. arasodes gamogacxadeben bankrotad, radgan Tqven da 

Tqveni investorebi, amave dros, biznes partniorebi xarT. da 

bolos, Tu momavali saqmianoba Seicavs maRal riskebs, aravin, 

garda venCuruli investorebisa, ar gascems didi raodenobis 

Tanxas biznesis gansaviTareblad. 

venCuruli investori yovelTvis yvelaze metadaa dain-

teresebuli Tqveni biznesis dadebiTi SedegebiT. venCuruli 

kapitalis ideologia aseTia - riski Warbi mogebis sanacvlod. 

Tumca aqac aris damaxasiaTebeli niSnebi, romlebic aucileb-

lad unda gaviTvaliswinoT. sanam uSualod mibrZandebiT 

konkretul venCurul kompaniaSi Tanxis sasesxeblad, 

sasurvelia mcire informaciis mopoveba masze: romel sferos 

aniWebs upiratesobas? ra saxis biznesiTaa ufro daintere-

sebuli? magaliTad, arian sxvadasxva saxis venCuruli kompa-

niebi, romlebic investiciebs deben mxolod satelefono 

biznesSi an Tavdacvis industriaSi. 

meore sakiTxi romelic aseve unda gaarkvioT aris 

Semdegi - ra raodenobis mogebas elodebian Tqvengan venCuru-

li kompaniebi? bevri biznes organizacia, savaraudo mogebis 

gaangariSebisas, orientirdeba sakuTar Semosavlebze da 25 
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procentis venCuruli kompaniisaTvis dabruneba udides 

Seuracxyofad miaCnia. realurad ki aucileblad unda 

gaviTvaliswinoT venCuruli kompaniis miznebi.  

Tu kompania sakmaod didia, umjobesia gadaxedoT 

statistikas da gaigoT, ra raodenobis mogebazea Tanaxma. 

bevri venCuruli investori, Tu is dainaxavs rom or-sam 

weliwadSi mogeba ar iqneba 200-300 procenti, ubralod 

TqvenTan laparaksac ar isurvebs. imisaTvis rom kompaniebma 

gascen investiciebi aTidan erTi warmatebuli biznesisaTvis 

mainc, maT mogebis maqsimaluri raodenoba unda miiRon. amitom, 

sanam mixvalT da pirdapir ganacxadebT: _ megobrebo, modiT 

Cemi biznes-idea davafinansoT!!! - SeasruleT saSinao davaleba: 

CamoayalibeT Tqveni biznes-gegma da auxseniT investorebs, ra 

saxis da raodenobis mogebis imedi SeiZleba hqondeT. 

rogori iqneba Tqveni strategia kompaniis ganviTa-

rebisaTvis? grafikis wardgenisas, sadac Tqveni kompaniis 

savaraudo zrdis dinamika iqneba asaxuli, SeecadeT 

investorebi ar gaacinoT. Tu Tqveni grafiki hgavs hokeis 

joxs, anu Tavidan sawyisi kapitali Zalian mcirea da Semdeg 

uceb miliardebze adis, SegiZliaT maSinve moisroloT igi. 

umjobesia waradginoT gegma, sadac naCvenebi iqneba stabiluri 

zrda da Semosavlis  jer gaormageba, Semdeg gasammageba da 

a.S. iseTi Sinaarsis zRaprebi, rogoricaa: ,,saWiroa cota 

moviTminoT da sruli bedniereba gvewveva!“ - didi xania aravis 

aRar ainteresebs. 

biznes-gegmis Sedgenisas aucileblad unda gaiTvalis-

winoT marketingic - rogor SeuwyobT xels nawarmis an momsa-

xurebis ganviTarebas da miwodebas. aq SeiZleba vigulisxmoT: 

reklama, piari, informacia, pirdapiri marketingi da a.S. kargi 

iqneba Tu gegmis wardgenisas ukve gyavT konkretuli 

klientebi. 

ganviTarebis rac ufro maRal safexurze dgas Tqveni 

kompania, investorTan vizitis momentSi (magaliTad Tu Tqven 

ukve gaqvT biznes saqmianobis garkveuli gamocdileba da 

sawyisi kapitalic) da rac ufro naklebi Tanxa gWirdebaT, am 
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SemTxvevaSi maqsimalurad gaizrdeba venCuruli investorebis 

mxridan  Tqvendami daintereseba. 

ruseTSi venCuruli kapitali sakmaod ganviTarebulia, 

Tumca ara ise, rogorc ucxoeTSi. ratom? ruseTSi mrew-

veloba dasavleTTan SedarebiT dabalganviTarebulia da am 

saxis kapitalis saWiroebasac bevri biznesmeni ubralod ver 

xedavs. 

erT-erTi umTavresi kiTxva, romelic venCuruli kapi-

talis mflobelebs uCndebaT mdgomareobs SemdegSi - rogor 

gavlen isini biznesidan TqvenTan urTierTobis Semdeg? 

maTTvis xom Tqveni kompania Cveulebrivi nivTia - unda iyidos 

iafad da gayidos Zvirad. isini ar fiqroben imaze ramdenad 

kargia es nawarmi, TavSi mxolod erTi azri utrialebT - 

SemogTavaza erTi milioni? unda miiRos aTjer, ocjer an 

asjer meti. amitom, maTi mTavari kiTxvebi ufro 

merkantiluri iqneba - investiciebis moculoba, risk-

faqtorebi da saboloo mogeba.  

amitom, kargad dagegmeT venCuruli investorebis 

,,gamdidrebis“ mTeli procesi - da isini dausrulebel 

rigebad ivlian TqvenTan. warudgineT maT Tqveni kompaniis 

samuSao modeli da konkretuli klientebi. nu moiTxovT 

pirdapir milion dolars, romelsac raSi daxarjavT jer 

Tavadac ar iciT. ganucxadeT martivad: _ saWiroa garkveuli 

raodenobis Tanxa konkretuli nabijis gadasadgmelad, 

konkretuli miznis misaRwevad! uCveneT gegmis mixedviT, 

rogor ganviTardeba Tqveni kompania, gansazRvrul 

safexuramde, sami wlis Semdeg, rogor gaxvalT safondo 

bazarze an SeuerTdebiT romelime did korporacias. rac 

ufro meti gegma da ganviTarebis savaraudo suraTi geqnebaT, 

moqmedebac ufro martivi da saintereso iqneba 

investorebisaTvis. 

 

 
venCuruli kapitali. sakomisio, romelic SeiZleba 

Tavidan aviciloT 
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Tu Tqven eyrdnobiT didi kompaniebis monacemebs 

(magaliTad ambobT, rom kompania Gartner kvlevebis Tanaxmad, 

internet-resursebis moxmarebis raodenoba erT sul 

mosaxleze Seadgens saSualod TxuTmet milion gverds), amas 

seriozulad arasodes aravin ar miiRebs. maqsimumi rac 

SegiZliaT gaakeToT, aseTi saxis informacia gakvriT, 

SemTxveviT axsenoT. Mmagram, am saxis informaciaze aagoT 

Tqveni kompaniis ganviTarebis momavali strategia, es Zalian 

didi sisulelea. Secdoma, romelsac aseve bevri uSvebs aris 

miniSneba iseT korporaciul monstrebze, rogorebicaa Amazon 
da eBay, Semdegi sityvebiT: _ mxolod am kompaniebis 

Semosavlebis ori procenti mogvca da yvelaze bednierebi 

viqnebodiT!
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III Tavi. mcire biznesi da 

kanonmdebloba 

3.1 samewarmeo da arasamewarmeo piris registracia 

 
samewarmeo da arasamewarmeo piris registraciam ese 

zogadad aRebulma, SeiZleba TqvenSi gaurkvevloba gamoiwvios 

da ver mixvdeT ra igulisxmeba, amitom umjobesia Tavidanve 

ganvmartoT ras SeiZleba moicavdes samewarmeo saqmianoba da 

ra samarTlebrivi forma SeiZleba mivaniWoT mas da aseve ras 

SeiZleba moicavdes arasamewarmeo piri, amis Semdeg gadavideT 

maTi registraciis procedurebis detalur ganxilvaze. 

ras warmoadgens mewarme an arasamewarmeo (arakomer-

ciuli) iuridiuli piri, iuridiuli piri aris gansazRvruli 

miznis misaRwevad Seqmnili, sakuTari qonebis mqone, 

organizebuli warmonaqmni, romelic moqmedebs sakuTari 

saxeliT da valdebulebebisTvis damoukideblad agebs pasuxs 

Tavisi qonebiT. 

iuridiuli piri, romlis mizania samewarmeo (komerci-

uli) an arasamewarmeo (arakomerciuli) saqmianoba, savaldebu-

lod unda daregistrirdes reestrSi. mewarme da arasamewar-

meo (arakomerciuli) iuridiuli piri warmoSobilad iTvleba 

reestrSi registraciis momentidan. 

ra aris samewarmeo saqmianoba? 

samewarmeo saqmianoba aris subieqtis marTlzomieri da 

araerTjeradi saqmianoba, romelic xorcieldeba mogebis 

miRebis mizniT, damoukideblad da organizebulad. 

ra aris arasamewarmeo (arakomerciuli) saqmianoba? 

arasamewarmeo (arakomerciuli) saqmianoba aris subieq-

tis marTlzomieri da araerTjeradi saqmianoba, romelic 

xorcieldeba damoukideblad da organizebulad, mogebis 

miRebis miznis gareSe. 

ra samarTlebrivi formebi arsebobs mewarme iurdiuli 

pirisaTvis? 

kanonmdeblobiT dadgenilia Semdegi samarTlebrivi 
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formebi: 

1. SezRuduli pasuxismgeblobis sazogadoeba – Sps; 

2. solidaruli pasuxismgeblobis sazogadoeba – sps; 

3. komandituri sazogadoeba – ks; 

4. saaqcio sazogadoeba – ss; 

5. kooperativi. 

ra gansxvavebaa samarTlebriv formebs Soris? 

ZiriTadi gansxvaveba gamowveulia partniorTa qonebrivi 

pasuxismgeblobis farglebiT; kerZod, saaqcio sazogadoebis 

aqcionerTa, kooperativis mepaieTa da Sps–is partniorTa 

pasuxismgebloba Semoifargleba sazogadoebis kapitalSi 

ganxorcielebuli Senatanis proporciulad, xolo sps–is 

partniorebi pasuxs ageben ara mxolod SenataniT, aramed 

mTeli qonebiT, srulad, piradad da solidarulad. 

komandituri sazogadoebis partniorTa nawili sazogadoebis 

valdebulebebisTvis, Sps–is partniorTa msgavsad, 

SezRudulad agebs pasuxs (komanditi), xolo, partniorTa 

nawili srulad agebs pasuxs, mTeli qonebiT piradad da 

SeuzRudavad (komplementari). 

vin SeiZleba waradginos ganacxadi iuridiuli piris 

registraciaze? 

ganmcxadebeli servisze SeiZleba iyos uSualod 

dainteresebuli piri (dasaregistrirebeli subieqtis erT–

erTi partniori/damfuZnebeli, xelmZRvanelobasa an 

warmomadgenlobaze uflebamosili piri) an dainteresebuli 

piris warmomadgeneli. vis unda mivmarToT mewarme an 

aramewarme (arakomerciul) iuridiul pirad 

registraciisaTvis? 

mewarme da arasamewarmeo (arakomerciuli) iuridiuli 

piris registraciisTvis mimarTeT iusticiis saxls. Tan 

iqonieT Semdegi dokumentebi: 

1. gancxadeba (eleqtronuli gancxadeba ivseba front 

ofisis operatoris mier). 
2. Tqveni piradobis damadasturebeli dokumentis asli. 
3. yvela partnioris/damfuZneblis mier xelmowerili da 
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saTanado wesiT damowmebuli SeTanxmeba/wesdeba. 

4. saregistracio momsaxurebis safasuris gadaxdis 

damadasturebeli dokumenti (gadaxda SesaZlebelia adgilze). 
im SemTxvevaSi Tu Tqven xarT dainteresebuli piris 

warmomadgeneli, maSin damatebiT warmoadgineT saTanado wesiT 

damowmebuli, warmomadgenlobis damadasturebeli dokumenti 

da Tqveni piradobis damadasturebeli dokumentis asli. 

im SemTxvevaSi, Tu iuridiuli piri registrirdeba 

partnioris/damfuZneblis, xelmZRvanelis/warmomadgenlis pira-

dobis damadasturebel dokumentSi miTiTebuli misamarTisgan 

gansxvavebul misamarTze, romelic ar warmoadgens zemoaRniS-

nuli pirebis sakuTrebas, damatebiT warmosadgeni iqneba 

aRniSnul misamarTze arsebuli uZravi nivTis mesakuTris 

Tanxmoba an saTanado wesiT Sedgenili da damowmebuli 

xelSekruleba am nivTiT sargeblobis Sesaxeb (ijaris, qirav-

nobis, Txovebisa an sxva). 

 im SemTxvevaSi Tu iuridiuli piris xelmZRvanelobasa 

da warmomadgenlobaze uflebamosili piri imavdroulad ar 

aris sazogadoebis damfuZnebeli, damatebiT warmosadgenia misi 

Tanxmoba aRniSnul Tanamdebobaze daniSvnis Sesaxeb. 

SeniSvna: konkretul SemTxvevaSi SeiZleba damatebiT 

moTxovnil iqnes nebismieri dokumenti an informacia, rac 

aucilebelia gadawyvetilebis misaRebad. 

rogor davamowmoT saregistracio dokumentacia? 

saregistracio dokumenti SesaZlebelia damowmebul iqnes, 

rogorc sanotaro wesiT, ise saagentos Sesabamisi 

uflebamosili Tanamdebobis piris mier (garda kanonmdeblobiT 

gaTvaliswinebuli SemTxvevisa)1. 

 

 

3.2 individualuri mewarme 
Tu Tqven gsurT ind.mewarmed daregistrireba mogiwevT 

                                                           
1 sajaro reestris veb-gverdis daxmarebiT: 

http://www.napr.gov.ge/1  

http://www.napr.gov.ge/1
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iusticiis saxlSi stumroba, sadac sakmaod operatiulad 

xdeba am proceduris gavla; iusticiis saxlis ideam, sakmaod 

gaamartiva da, Cemi, azriT, gaaiafa is xarjebi, rac biznesis 

registraciisaTvis iyo saWiro; magram zogierTi fiqrobs, rom 

is safasuri rac biznesis registraciisaTvis aris dawesebuli 

Zviria.  

aRniSnul moazrebas piradad me ar veTanxmebi, radgan – 

adre wesdebis dawerisaTvis calke fuli unda gadagexada 

(aRniSnuli ind.mewarmes ar exeba), sabuTebis SegrovebisaTvis 

garkveuli xarjebi unda gagewia da a.S. amJamad wesdebis 

nimuSi veb-gverdze devs, sabuTebis CamonaTvali ki iseTia, 

romelsac damoukideblad Zalian martivad SeagrovebT; plius 

amas momsaxureba da komforti calke produqtia, romelSic 

Zalian bevri damatebiT fulsac ki ixdi, swored am mizezTa 

gamo ar vfiqrob, rom biznesis registraciis safasuri Zviria. 

vin aris individualuri mewarme (ind.mewarme)? 
individualuri mewarme (ind. mewarme) – individualuri 

mewarme aris fizikuri piri, romelic eweva samewarmeo 

saqmianobas, mewarmed aris registrirebuli reestrSi da 

Tavisi samewarmeo saqmianobidan warmoSobili valdebulebebi-

saTvis kreditorebis winaSe pasuxs agebs piradad, mTeli 

Tavisi qonebiT. 

Cveni azriT ind.mewarmis uaryofiTi mxare aris is rom 

is kreditorebis (anu mevaleebis) winaSe pasuxs agebs mTeli 

Tavisi qonebiT, rac imas niSnavs rom Tu Tqven gaqvT vTqvaT 

romelime bankis vali an gadasaxdeli gaqvT Tanxa momwo-

debelze, magram gakotrdiT da biznesi aRar gaqvT, mevales, am 

SemTxvevaSi, banks an momwodebels SeuZlia es davalianeba 

amoiRos Tqven saxelze registrirebuli nebismieri nivTidan; 

ar aqvs mniSvneloba es nivTi Tqven biznesis dawyebamde 

gqondaT, biznesis dawyebis Semdeg SeiZineT Tu gakotrebis 

Semdeg; aRniSnulis Tavidan asacileblad arsebobs sxva 

samarTlebrivi formebi magaliTisaTvis SezRuduli pasuxis-

mgeblobis sazogadoeba - Sps. 

individualur mewarmed registrirdebian, ZiriTadad, is 



 

63 
 

adamianebi vinc SedarebiT ufro wvrili biznesis dawyebas 

apireben, mag: mini marketi, sacxobi, savaWro daxli bazrobaze, 

aseve mikroavtobusis mZRolebic ind. mewarmed arian regist-

rirebulni. 

zogadad ra aris registracia? 
registracia niSnavs subieqtis warmoSobis, regis-

trirebuli monacemebis cvlilebis da registraciis Sewyvetis 

Sesaxeb informaciis aRricxvas, mewarmeTa da arasamewarmeo 

(arakomerciul) iuridiul pirTa reestrSi, Sesabamisi gadaw-

yvetilebis miRebiT. individualuri mewarme warmoSobilad 

iTvleba reestrSi registraciis momentidan. 

ra igulisxmeba samewarmeo saqmianobaSi? 
samewarmeo saqmianoba aris subieqtis marTlzomieri da 

araerTjeradi saqmianoba, romelic xdeba mogebis miRebis 

mizniT, damoukideblad da organizebulad. 

samewarmeo saqmianobad ar iTvleba fizikuri pirebis 

saxelovnebo, samecniero, samedicino, arqiteqturuli, saad-

vokato an sanotaro, saaudito, sakonsultacio (maT Soris, 

sagadasaxado konsultantTa), sasoflo-sameurneo an satyeo-

sameurneo saqmianoba. Sesabamisad, fizikuri piris mier aseTi 

saqmianobis ganxorcielebis SemTxvevaSi, reestrSi indivi-

dualur mewarmed registracia savaldebulo ar aris. 

vis SeuZlia registraciis servisiT sargebloba? 
aRniSnuli servisi gankuTvnilia fizikur pirTaTvis, 

romelTac surT daiwyon samewarmeo saqmianoba. individualur 

mewarmed registracia SeuZlia rogorc saqarTvelos, ise 

ucxo qveynis moqalaqes da moqalaqeobis armqone pirebs. 

arasrulwlovani (18 wlamde) piris registracia SesaZle-

belia mxolod kanonieri warmomadgenlebisa (mSoblebi, meurve, 

mzrunveli), meurveobisa da mzrunvelobis organos TanxmobiT. 

vin SeiZeba iyos ganmcxadebeli ind. mewarmed regis-
traciaze? 

ganmcxadebeli servisze SeiZleba iyos uSualod dainte-

resebuli piri (vinc registrirdeba individualur mewarmed) 

an dainteresebuli piris warmomadgeneli. 



 

64 
 

ra dokumentaciaa saWiro in. mewarmed registraciisaT-
vis? 

rogorc ukve aRvniSne ind. mewarmed registraciisaTvis 

dagWirdebaT iusticiis saxlSi viziti an SegiZiaT ewvioT 

Sesabamis teritoriul samsaxurs. 

• gancxadeba (romelsac adgilze operatori SegivsebT); 

• piradobis damadasturebeli dokumentis asli; 

• saregistracio momsaxurebis safasuris gadaxdis dama-

dasturebeli dokumenti (gadaxda SesaZlebelia adgilze); 

• konkretul SemTxvevaSi SeiZleba damatebiT moTxovon 

nebismieri dokumenti an informacia, rac aucilebelia 

gadawyvetilebis misaRebad (magram es Zalian iSviaTad, 

SeiZleba moxdes). 

ind. mewarmed registraciis vada da fasi: 

 registracia erT samuSao dReSi – 20 lari; 

 registracia imave samuSao dRes – 50 lari. 

vadis aTvla iwyeba gancxadebis registraciis momdevno 

dRes da sruldeba vadis bolo dRis gasvlasTan erTad. Tu 

vadis bolo dRe emTxveva uqme an dasvenebis dRes, maSin vadis 

bolo dRes warmoadgens momdevno samuSao dRe1. 

damatebiT ra SeiZleba gaviTvaliswinoT ind.mewarmed 
registraciisas? 

im SemTxvevaSi, Tu piri individualur mewarmed regis-

trirdeba piradobis damadasturebel dokumentSi miTiTebuli 

misamarTisgan gansxvavebul misamarTze, romelic ar 

warmoadgens mis sakuTrebas, damatebiT unda warmoadginon 

aRniSnul misamarTze arsebuli uZravi nivTis mesakuTris 

Tanxmoba an saTanado wesiT Sedgenili da damowmebuli 

xelSekruleba, am nivTiT sargeblobis Sesaxeb (ijaris, 

qiravnobis, Txovebisa an sxva). 
im SemTxvevaSi, Tu Tqven xarT dainteresebuli piris 

warmomadgeneli maSin damatebiT warmoadgineT saTanado wesiT 

                                                           
1 monacemebi mokvleulia iusticiis saxlis veb-gverdis 

daxmarebiT: http://house.gov.ge/  

http://house.gov.ge/
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damowmebuli  warmomadgenlobis damadasturebeli dokumenti 

da Tqveni piradobis damadasturebeli dokumentis asli. 
ra SemTxvevaSi xdeba individualuri mewarmis registra-

ciis gauqmeba? 
individualuri mewarmis registraciis gauqmebis safuZ-

velia registrirebuli piris gancxadeba gauqmebis moTxovniT, 

individualuri mewarmis gardacvaleba, gardacvlilad gamocxa-

deba, qmeduunarod aRiareba. 

 

 

3.3 SezRuduli pasuxismgeblobis sawarmo 

 
igi msoflioSi samewarmeo sazogadoebis erT-erTi yve-

laze gavrcelebuli formaa. mis warmoSobas safuZvlad daedo 

ori mizezi.  

pirveli, misi Seqmnis procedura ufro advili iyo, 

vidre saaqcio sazogadoebisa; meore, SezRuduli pasuxis-

mgeblobis sazogadoeba da saaqcio sazogadoeba wevrobaze 

dafuZnebuli sawarmoebi ki ar aris, aramed maT gaaCniaT 

sawesdebo kapitali, romliTac Semoifargleba sazogadoebis 

kreditorebis winaSe pasuxismgebloba, e.i. am sawarmos 

partniorebi sazogadoebis valebze ki ar ageben pasuxs, aramed 

sawarmos sawesdebo kapitaliT.  

umTavresad, swored es, meore mizezi gaxda SezRuduli 

pasuxismgeblobis sazogadoebis Seqmnis safuZveli, radgan 

damfuZneblebi xSirad gaurbian TavianTi piradi qonebiT 

pasuxismgeblobas. SezRuduli pasuxismgeblobis sazogadoeba, 

rogorc ukve aRvniSneT, kapitaluri sazogadoebaa. misi 

sawesdebo kapitali ar unda iyos ori aTas larze naklebi. 

fuladi Sesatanis dros, Tanxa SeiZleba ganisazRvros 

nebismieri valutiT. fuladi Sesatanis garda, sazogadoebaSi 

Sesatani SeiZleba warmodgenil iyos sxva qonebrivi da 

araqonebrivi obieqtis saxiT, e.i. arafuladi Sesatani.  

arafuladi Sesatani gaTvaliswinebuli unda iyos sazo-

gadoebis wesdebaSi. masSi aseve miTiTebuli unda iyos arafu-
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ladi Sesatanis saxeoba da TiToeuli partnioris wilis 

odenoba.  
sazogadoebis registraciis momentisaTvis arafuladi 

Sesatani unda ganxorcieldes ise, rom sazogadoebas, mis 

xelmZRvanelobas hqondes SesaZlebloba Tavisuflad gamoiye-

nos da gankargos igi. Tu arafuladi Sesatanis Tavisuflad 

gamoyeneba SeuZlebelia, maSin Sesatani ganxorcielebulad ar 

CaiTvleba da sazogadoebas SeiZleba registraciaze uari 

eTqvas. Sps iqmneba partniorebis kapitalis gaerTianebis 

Sedegad. misi arseboba ar aris masSi wevrobaze damokidebuli 

da sazogadoebidan partnioris gamosvla ar iwvevs mis 

avtomaturad daSlas.  

igi SeiZleba daarsos rogorc fizikurma, ise iuri-

diulma pirma. sazogadoebis damfuZnebeli partniori SeiZleba 

iyos saxelmwifoc. amasTanave, misi daarseba SeuZlia erT 

pirsac.  

Sps-s aqvs mmarTvelobis damoukidebeli organoebi - 

partniorTa kreba da direqtorati. rac Seexeba sameTvalyureo 

sabWos, am formis sazogadoebisaTvis igi fakultaturi 

organoa, damokidebulia partniorTa SeTanxmebaze; da Tu es 

organo arsebobs, maSin masze vrceldeba saaqcio sazogadoebis 

sameTvalyureo sabWosaTvis dadgenili wesebi. 

 SezRuduli pasuxismgeblobis sazogadoebis marTvis 

umaRlesi organoa partniorTa kreba. igi tardeba sul cota 

weliwadSi erTxel mainc da iRebs gadawyvetilebas wliuri 

Sedegebis Sesaxeb.  

riggareSe krebis mowvevis ufleba aqvs sawesdebo 

kapitalis meocedi nawilis, e.i. xuTi procentis, mflobel 

partniors. krebis mowvevisas, miTiTebuli unda iyos krebis 

mizani, dRis wesrigi da krebis mowvevis safuZveli. Tu 

iniciatori partnioris am mowvevas sxva partniorebi an 

direqtorebi ar gamoexmaurebian, maSin igi TviTon iwvevs am 

krebas. krebis mowvevasTan dakavSirebuli xarjebis gadaxdis 

sakiTxs wyvets saerTo kreba. krebis mowveva ar aris 

aucilebeli, Tu yvela partniori werilobiT daeTanxmeba 
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gansaxilvel sakiTxs.           

ra Tanxaa saWiro SezRuduli pasuxismgeblobis sazoga-
doebis dasafuZneblad? 

SezRuduli pasuxismgeblobis sazogadoebis dafuZneba 

SeiZleba nebismieri odenobis TanxiT. 

SeuZliaT Tu ara Sps partniorebs Tvisi wilis gas-
xviseba? 

Sps partniorebs SeuZliaT gaasxvison Tavisi kuTvnili 

wili, Tu wesdebiT SezRudva ar aris dawesebuli. 

rogor ganisazRvreba Sps partnioris wilis odenoba? 
partniorebis wili Sps-Si ganisazRvreba Sps-s wesdebiT. 

 vin marTavs SezRuduli pasuxismgeblobis sazogadoe-
bas? 

1) SezRuduli pasuxismgeblobis sazogadoebas marTavs 

partniorTa kreba. Sps wesdebiT SesaZlebelia gaTvaliwine-

buli iyos direqtoris Tanamdeboba da funqciebi.  

2) Sps warmomadgenlobas axorcielebs Sps-s direqtori. 

direqtoris kompetencia da pasuxismgeblobis moculoba 

ganisazRvreba „mewarmeTa Sesaxeb “kanoniT an/da sawarmos 

wesdebiT 

SeuZlia Tu ara SezRuduli pasuxismgeblobis 
sazogadoebam awarmoos iseTi saqmianoba, romelic ar aris 
gansazRvruli misi wesdebiT? 

Sps-s SeuZlia awarmoos wesdebiT gauTvaliswinebeli 

saqmianobac, Tu es saqmianoba ar ewinaaRmdegeba kanons. 

 

 

 

3.4 saaqcio sazogadoeba 

 
saaqcio sazogadoeba — iuridiuli piri, romelsac aqvs 

aqciebad dayofili sawesdebo kapitali. sawesdebo kapitalis 

minimaluri nominaluri Rirebuleba dgindeba kanonmdeblobiT. 

sazogadoebis yvela dokumenti aRiricxeba sazogadoebis 

wignebSi, rasac adasturebs yvela direqtori da 
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sameTvalyureo sabWos Tavmjdomare xelis moweriT. 

Tu aqciebi gacemulia saaqcio baraTis saxiT, maSin 

sazogadoebis wignSi unda aRiniSnos gacemis TariRi, 

nominaluri Rirebuleba da saaqcio baraTis nomeri. Tu ar 

aris saaqcio baraTebi gacemuli, maSin sazogadoebis wignSi 

gakeTebuli registracia cvlis saaqcio baraTs. am SemTxvevaSi 

aqciebi saxelobiT aqciebad unda gaices. aqcionerTa mTavari 

movaleobaa gadaixadon Sesatani gansazRvruli aqciis 

misaRebad. maTi pasuxismgebloba sazogadoebis valdebulebebis 

mimarT Semoifargleba aqciebis SesaZenad gadaxdili TanxiT, 

anu wiliT saaqcio sazogadoebis kapitalSi, xolo maTi wili 

mogebaSi ganisazRvreba aqciis nominaluri Rirebulebis 

Sesabamisad. ar SeiZleba mieceT aqcionerebs sxva sazRauri, 

garda sazogadoebis dividendebisa. 

sawesdebo kapitali da aqciis nominaluri Rirebuleba 

ganisazRvreba saTanadod registrirebuli saaqcio sazoga-

doebis wesdebiT. Cveulebrivi aqciebi SeiZleba gaices rogorc 

warmodgenis, aseve saxelobiTi aqciebis saxiT. saxelobiTi 

aqciebi SeiZleba gacemuli iyos baraTze indosamentis 

meSveobiT, an Tu ki baraTebi ar aris gacemuli sanotaro 

wesiT damowmebuli xelSekrulebisa da sazogadoebis wignSi 

registraciis meSveobiT. gacemuli Cveulebrivi aqciebis 

umciresi nominaluri Rirebuleba uzrunvelyofs, saWiroebis 

SemTxvevaSi, erT xmas saerTo krebaze.  

yvela Cveulebrivi aqciis saerTo nominaluri Rirebu-

lebis odenobamde SeiZleba gaices SeRavaTiani aqciebi, 

romlebic gansazRvrulia Cveulebriv aqciebze ufro adre da 

ufro maRali dividendebis miReba, magram isini ar iZlevian 

xmis uflebas saerTo krebaze. saxelobiT aqciebis gadacema 

sxva pirebze SeiZleba damokidebuli iyos sazogadoebis 

Tanxmobaze. sazogadoebis wesdebasa da saaqcio baraTSi an 

sazogadoebis wignSi registracia unda aRiniSnos amgvari 

Tanxmobis aucileblobis Sesaxeb. saaqcio sazogadoebas 

SeuZlia, erovnuli bankis TanxmobiT, sawesdebo kapitalis 

Sesaqmnelad warmomdgenisa da saxelobiTi fasiani qaRaldebis 



 

69 
 

saxiT, aseve gamouSvas obligaciebi, konvensiuri sesxis 

obligaciebi SemdgomSi maTi aqciebad gardaqmnis uflebiT da 

oficialuri sesxiT, SemdgomSi saxelobiTi aqciebis miRebis 

uflebiT. 

aqcionerebi TavianT uflebebs axorcieleben saerTo 

krebaze. sawesdebo kapitalis 5%-is mflobel aqcionerebs 

gaaCniaT sxva damatebiTi uflebebic. aqcionerma Tavisi aqciis 

wardgeniT unda daamtkicos krebis muSaobaSi misi monawi-

leobisa da xmis ufleba. saerTo kreba gadawyvetileba 

unariania Tu mas eswreba, an warmodgenilia xmis uflebis 

mqone sawesdebo kapitalis sul cota naxevari. saerTo kreba 

moiwveva 20 dRis vadaSi, direqtorebis mier beWdviT 

organoSi krebis dRis wesrigis gamocxadebidan, an 

aqcionerebisaTvis mosawvevis gagzavniT. Tu kreba ar aris 

gadawyve-tilebaunariani, maSin Tavmjdomaris mier 

gansazRvrul vadaSi, igive dRis wesrigiT moiwveva axali 

kreba, romelic warmodgenili kapital-kvotis miuxedavad 

mainc gadawyve-tilebaunariania. 

saerTo krebis muSaobas xelmZRvanelobs sameTvalyureo 

sabWos Tavmjdomare, misi aryofnisas moadgile an erT-erTi 

direqtori. krebis mimdinareobisa da gadawyvetilebis Sesaxeb 

oqms adgens notariusi. yovelwliurad, wliuri balansis 

Sedgenidan ori Tvis vadaSi tardeba morigi saerTo kreba, 

sameTvalyureo sabWos mier. sameTvalyureo Sedgeba sul cota 

sami da ara umetes 21 wevrisgan. wevrTa 2/3 airCeva saerTo 

krebis mier, xolo 1/3 SeiZleba airCes muSa-momsaxureTagan. 

sameTvalyureo sabWo Tavisi Semadgenlobidan irCevs Tavmjdo-

mares da moadgiles. sameTvalyureo sabWos wevri ar SeiZleba 

iyos, imavdroulad, direqtori. sameTvalyureo sabWos 

sxdomebi tardeba kvartalSi erTxel mainc. mowveva dRis 

wesrigiTurT unda gakeTdes werilobiT, sul cota 8 dRiT 

adre. 

sameTvalyureo sabWo gadawyvetilebaunariania, Tu mas 

eswreba an warmomadgenelia wevrTa naxevarze meti, romelTa 

xmebis ubralo umravlesobiT miiReba gadawyvetileba. sameur-
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neo cxovrebis umniSvnelovanesi sakiTxebi SeiZleba 

ganxorcieldes mxolod sameTvalyureo sabWos TanxmobiT, 

Tumca, direqtorebis funqciebi ar SeiZleba gadaeces sameTva-

lyureo sabWos.  

direqtorebs evalebaT sazogadoebis xelmZRvaneloba da 

misi warmomadgenloba, risi uflebamosilebebic ganisazRvreba 

sameTvalyureo sabWos mier dadgenili Sinagani wesiT. 

direqtorebi adgenen wliur angariSs da sameurneo 

mdgomareobis angariSs, aseve mogebis ganawilebis variants 

sameTvalyureo sabWoze warsadgenad, ris reviziasac axdens 

morigi saerTo krebis mier sameTvalyureo sabWos winadadebiT 

arCeuli auditori1.  
ra aris aqcia? 
1. aqcia aris fasiani qaRaldi. 

   aqciis saxeebia: Cveulebrivi aqcia, romelic 

uzrunvelyofs erTi xmis ufleba, privilegirebuli aqcia, 

romelic uzrunvelyofs mxolod dividendis miRebas. 

ra aris aqciis nominaluri Rirebuleba? 

 aqciis nominaluri Rirebulebaa is Rirebuleba, 

romelic gansazRvrulia saaqcio sazogadoebis wesdebiT da 

romelze naklebi RirebulebiTac dauSvebelia am klasis 

aqciebis pirveladi ganTavseba. 

vis ekisreba pasuxismgebloba saaqcio sazogadoebis 
valdebulebebze kreditorebis winaSe? 

kreditoris winaSe pasuxismgebelia saaqco sazogadoeba, 

mTeli Tvisi qonebiT da ara romelime misi aqcioneri. 

 

 

 

3.5 soliduri pasuxismgeblobis sazogadoeba 
solidaruli pasuxismgeblobis sazogadoeba aris 

                                                           
1 vikipedia - Davis, J.S. (1917). Essays in the Earlier History of American 

Corporations, vols. 1–2, Cambridge, MA: Harvard University Press. 
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sawarmo, sadac ramdenime piri erToblivad, erTiani safirmo 

saxelwodebiT eweva samewarmeo saqmianobas da sazedaoebis 

valdebulebebisaTvis kreditorebis winaSe pasuxs agebs, mTeli 

Tavisi qonebiT, pirdapir da uSualod. 

solidaruli pasuxismgeblobis sazogadoebis safirmo 

saxelwodeba unda Seicavdes sul cota erT-erTi partnioris 

saxels, sps damatebiT (solidaruli pasuxismgeblobis 

sazogadoeba)1.  

yoveli sameurneo wlis bolos solidaruli pasuxis-

mgeblobis sazogadoebaSi dgindeba wliuri mogeba an zarali 

da gamoiTvleba masSi yvela partnioris wili, Tu wesdebiT 

sxva ram ar aris dadgenili. 

 

 
 

3.6 komandituri sazogadoeba 
 
1. komandituri sazogadoeba aris sazogadoeba, romelSic 

ramdenime piri erTiani safirmo saxelwodebiT eweva same-

warmeo saqmianobas. 

2.komanditur sazogadoebas hyavs ori saxis partniorebi:  

3. SezRuduli partniorebi (komanditebi), romelTa 

pasuxismgebloba kreditorebis winaSe Semoifargleba 

sagarantio Tanxis gadaxdiT.  

4. sruli partniorebi (komplementarebi), romelTa 

qonebrivi pasuxismgebloba kreditorebis winaSe SezRuduli 

ar aris. 

vin SeiZleba iyos komandituri sazogadoebis partniori? 
komandituri sazogadoebis partniori SeiZleba iyos 

rogorc fizikuri piri aseve iuridiuli piri. 

aqvT Tu ara mogebis miRebis ufleba SezRudul 
partniorebs komanditur sazogadoebaSi? 

SezRudul partniorebs aqvT kuTvnili mogebis miRebis 

moTxovnis ufleba. maT ar SeuZliaT am mogebis moTxovna, 

vidre maTi Senatani daTqmul Tanxaze naklebia. 
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SesaZlebelia Tu ara komandituri sazogadoebis 
SezRuduli partniorebis wilis memkvidreobiT gadacema an 
misi gasxviseba? 

SezRuduli partniorebis wili SeiZleba gasxvisdes an 

memkvidreobiT gadaeces sxva partnioris Tanxmobis gareSe, Tu 

sazogadoebis wesdeba sxva rames ar iTvaliswinebs. 

 

 

 

3.7 kooperativi 
 

kooperativi aris wevrTa SromiT saqmianobaze dafuZ-

nebuli an wevrTa meurneobis ganviTarebisa da Semosavlis 

gadidebis mizniT Seqmnili sazogadoeba, romlis amocanaa 

wevrTa interesebis dakmayofileba da igi mimarTuli ar aris 

upiratesad mogebis miRebaze. 

ra odenobis wili ekuTvnis kooperativis wevrs? 
1.kooperativis wevis wili ganisazRvreba mis mier 

Setanili pais odenobis mixedviT.  

2.kooperativis erTi wevri SeiZleba erTdroulad 

flobdes ramdenime pars. 

3.kooperativis wvers SeuZlia gavides kooperatividan 

misi gancxadebis safuZvelze. 

4.kooperativis gardacvlili wevris wili gadaecema mis 

memkvidres. 

5.kooperativis wevrs SeuZlia nebismier dros sameurneo 

wlis ganmavlobaSic Tavisi pai werilobiTi SeTanxmebiT 

gadasces sxva pirs da amiT gamovides kooperatividan 

saboloo angariSsworebis gareSe, Tu pretendenti mis 

magivrad xdeba an ukve aris kooperativis wevri. wesdeba 

(partniorTa SeTanxmeba) SeiZleba krZalavdes an damatebiT 

pirobebs udgendes amgvar gadacemas. 

biznesis organizacia 
imisaTvis, rom biznesmenma daaregistriros sawarmo an 

organizacia aucilebeli pirobaa icodeT yvela is SesaZlo 
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problema, romelic Sexvdeba registraciis dros.  

Aamitom, SevecadeT mokled agvexsna is ZiriTadi 

sakiTxebi, romelic registraciis dros dagWirdebaT. maS ase, 

ganvixiloT es kiTxvebi: 

1-li kiTxva  
ramden dReSi unda ganxorcieldes sawarmoTa 

saxelmwifo da sagadasaxado registracia? 

pasuxi:  

sawarmos saxelmwifo da sagadasaxado registracia xdeba 

,,mewarmeTa Sesaxeb“ saqarTvelos kanonis me–5 muxliT 

gaTvaliswinebuli dokumentebis wardgenisTanave. 

me-2 kiTxva  
ra SemTxvevaSi SeiZleba  eTqvas uari  sawarmos   

registraciaze? 

pasuxi: 

sawarmos registraciaze uari SeiZleba eTqvas, Tu: 

a) saregistraciod wardgenili dokumentacia srulad ar 

akmayofilebs ,,mewarmeTa Sesaxeb“  saqarTvelos kanonis 

moTxovnebs; 

b)saregistraciod wardgenilia cru, araidenti-

ficirebadi an arasrulyofili monacemebi; 

g) ar aris gadaxdili saregistracio mosakrebeli. 

me-3 kiTxvaN 

,,mewarmeTa Sesaxeb” kanonis mixedviT  ramdens unda 

Sead-gendes SezRuduli pasuxismgeblobis sazogadoebis 

kapitali?   

pasuxi:  

SezRuduli pasuxismgeblobis sazogadoebis kapitali 

SeiZleba ganisazRvros nebismieri odenobiT. 

me-4 kiTxva  
saWiroa Tu ara sawarmos  registraciisaTvis  kapita-

lis arsebobis damadasturebeli dokumentis wardgena? 

pasuxi:  

registraciis miznebisaTvis kapitalis arsebobis 

damadasturebeli dokumentis wardgena ar moiTxoveba. 
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me-5 kiTxva  
sawarmos  saregistracio  gancxadeba moiTxovs Tu ara 

notariul damowmebas? 

pasuxi:  

Tu partniori (partniorebi), xelmZRvanelobaze an/da 

warmomadgenlobaze uflebamosili piri (pirebi) saregis-

tracio gancxadebas xels aweren maregistrirebel organoSi, 

registraciaze uflebamosili piris TandaswrebiT, igi ar 

moiTxovs notarialur damowmebas. sxva SemTxvevaSi 

saregistracio gancxadeba notarialurad unda damowmdes. 

me-6 kiTxvaN 
romeli kanoni aregulirebs  sawarmoTa saxelmwifo da 

sagadasaxado registracias? 

pasuxi:  

sawarmoTa saxelmwifo/sagadasaxado registracias  

aregulirebs „mewarmeTa Sesaxeb” saqarTvelos kanoni; 

saqarTvelos samoqalaqo kodeqsi; saqarTvelos sagadasaxado 

kodeqsi da  ,,gadasaxadis  gadamxdelTa   saxelmwifo an/da 

sagadasaxado registraciis/aRricxvis,  iuridiul pirTa  

filialebis  saxelmwifo an/da  sagadasaxado  

registraciis/aRricxvis  wesis Sesaxeb“  instruqciis 

damtkicebis Taobaze saqarTvelos finansTa ministris  2008 

wlis 8 maisis N419 brZaneba. 

me-7 kiTxvaN 
ra iTvleba saqarTvelos sawarmod? 

pasuxi:  

saqarTvelos sawarmod iTvleba sawarmo, romlis 

saqmianobis an/da marTvis adgili saqarTveloSia. 

me-8 kiTxvaN 
SeiZleba Tu ara gadasaxadis gadamxdelis saiden-

tifikacio nomris Secvla (gamocvla)? 

pasuxi:  

saidentifikacio nomeri mudmivia da misi Secvla (garda 

SecdomiT miniWebulisa) an gameoreba akrZalulia, Tu 

saqarTvelos kanonmdeblobiT sxva ram ar aris  
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gaTvaliswinebuli.  

me-9 kiTxvaN 
ra vadaSi unda mimarTos sawarmom/organizaciam  sagada-

saxdo organos registraciisaTvis? 

pasuxi:  

sawarmo/organizacia  valdebulia  sagadasaxado  

kodeqsiT gaTvaliswinebuli ekonomikuri saqmianobis dawye-

bamde gancxadebiT mimarTos sagadasaxado organos 

saidentifikacio nomris miniWebis mizniT. 

me-10 kiTxvaN 
sad xorcieldeba sawarmos/organizaciis  saxelmwifo 

an/da  sagadasaxado registracia? 

pasuxi:  

sawarmos/organizaciis saxelmwifo an/da sagadasaxado 

registracia (aRricxva) xorcieldeba adgilsamyoflis (iuri-

diuli misamarTis) mixedviT Sesabamis sagadasaxado  organoSi. 

me-11 kiTxvaN 
ra vadaSia  valdebuli   sagadasaxado organo   gasces 

samewarmeo reestris amonaweri? 

pasuxi:  

amonaweri samewarmeo reestridan unda gaices 

dauyovnebliv, piris moTxovnisTanave. 

me-12 kiTxvaN 
ra aris saWiro samewarmeo reestris amonaweris miRebis-

Tvis? 

pasuxi:  

gancxadeba Sesabamis sagadasaxado  organoSi. 

me-13 kiTxvaN 
savaldebuloa Tu ara  samewarmeo reestris amonawerze 

uflebamosili piris xelmoweris   da beWdis arseboba? 

pasuxi:  

samewarmeo reestris amonawerze  xels awers  ufleba-

mosili  piri, romelic  mowmdeba  Sesabamisi  beWdiT (garda  

eleqtronuli saxiT  miRebuli  reestris  amonawerisa).  

me-14 kiTxvaN 
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aqvs Tu ara eleqtronuli saxiT  miRebul reestris  

amonawers  iuridiuli Zala? 

pasuxi:  

eleqtronuli saxiT  miRebul  reestris  amonawers  

aqvs  igive  iuridiuli  Zala, rogoric  werilobiTs. 

me-15 kiTxvaN 
vadiania Tu ara saxelmwifo (samewarmeo) reestris 

amonaweri? 

pasuxi:  

saxelmwifo (samewarmeo)  reestris  amonaweri  Seicavs  

monacemebs (cvlilebebis gaTvaliswinebiT), misi gacemis  

dRisaTvis  arsebuli  mdgomareobiT. 

me-16 kiTxvaN 
vis SeiZleba mieces amonaweri registrirebuli sawarmos 

saxelmwifo reestridan, konkretuli sawarmos Sesaxeb? 

pasuxi:  

samewarmeo reestrSi Setanili monacemebi sajaroa. 

nebismier pirs SeuZlia gaecnos samewarmeo reestris 

monacemebs da sawarmos maregistrirebel sagadasaxado 

organoSi miiRos amonaweri reestridan. 

me-17 kiTxvaN 
vis  SeuZlia miiRos  eleqtronuli saxis saxelmwifo 

(samewarmeo) reestris amonaweri? 

pasuxi:  

saxelmwifo (samewarmeo) reestris amonaweris 

eleqtronuli saxiT miReba SesaZlebelia, Tu saxelmwifo da 

sagadasaxado registracia ganxorcielda 2006 wlis 1 ivliss 

an/da Semdgom periodSi. amasTan, 2006 wlis 1 ivlisamde 

registraciis SemTxvevaSi, saxelmwifo (samewarmeo) reestris 

amonaweris eleqtronuli saxiT miReba SesaZlebelia mxolod 

im SemTxvevaSi, Tu 2006 wlis 1 ivlisis Semdgom periodSi 

moxda cvlilebis registracia. 

me-18 kiTxvaN 
savaldebuloa Tu ara saqarTveloSi registrirebuli 

sawarmos filialis registracia? 
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pasuxi:  

saqarTveloSi registrirebuli sawarmos filialis 

registracia ar aris savaldebulo. sawarmos SeuZlia filia-

lis daarsebis Sesaxeb Setyobineba (kanonis danarTi 6) 

gaugzavnos maregistrirebel organos filialis 

adgilsamyoflis mixedviT. maregistrirebeli organo 

valdebulia, samewarmeo reestrSi Seitanos informacia 

filialis registraciis Taobaze. 

me-19 kiTxvaN 
romeli sagadasaxado organo axorcielebs   ucxo  

qveynis  sawarmos filialis (mudmivi dawesebulebis)  saxelm-

wifo/sagadasaxado  registracias? 

pasuxi:  

ucxo qveynis sawarmos filialis (mudmivi dawesebu-

lebis)  saxelmwifo/sagadasaxado  registracia xdeba ucxo 

qveynis sawarmos filialis iuridiuli misamarTis mixedviT 

Sesabamis maregistrirebel organoSi. 

me-20 kiTxvaN 
ra aris saWiro samewarmeo iuridiuli piris (Sps, ss, 

ks, sps, kooperativi) registraciisaTvis? 

pasuxi:  

 saregistracio gancxadeba. Tu partniori 

(partniorebi), xelmZRvanelobaze an/da warmomadgenlobaze 

uflebamosili piri (pirebi) saregistracio gancxadebas xels 

aweren maregistrirebel organoSi, registraciaze ufleba-

mosili piris TandaswrebiT, igi ar moiTxovs notarialur 

damowmebas. sxva SemTxvevaSi saregistracio gancxadeba 

notarialurad unda damowmdes; 

  sawarmos xelmZRvanelobaze uflebamosili piris 

(pirebis) xelmoweris nimuSi, romelic   unda damowmdes 

notariusTan an Sesruldes  maregistrirebel organoSi, 

registraciaze uflebamosili piris  TandaswrebiT; 

  Tu sawarmos partniori (partniorebi), xelm-

ZRvanelobaze an/da warmomadgenlobaze uflebamosili piri 

(pirebi) arian ucxo qveynis moqalaqeebi an ucxo qveynis 
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iuridiuli pirebi, is saregistraciod waradgenen 

saqarTvelos moqalaqisaTvis/ saqarTveloSi registrirebuli 

sawarmosaTvis dadgenil eqvivalentur monacemebs. ucxo 

qveynis iuridiuli pirebis SemTxvevaSi maTi iuridiul pirad 

registraciis damadasturebeli dokumentebi damowmebuli unda 

iyos apostiliT an legalizebuli unda iyos saTanado wesiT.  

  saregistracio mosakreblis gadaxdis damadas-

turebeli dokumenti (damowmebuli sabanko dawesebulebis 

mier). 

21-e kiTxva 
ramdenia  samewarmeo  iuridiuli pirebis (Sps, ss, ks, 

sps, kooperativi)    saregistracio  mosakrebeli? 

pasuxi:  

 solidaruli pasuxismgeblobis sazogadoebis regis-

tracia – 60 lari; 

 komandituri sazogadoebis  registracia – 80 lari; 

 SezRuduli pasuxismgeblobis sazogadoebis 

registracia – 160 lari; 

 saaqcio  sazogadoebis registracia  – 360 lari; 

 kooperativis  registracia  – 120 lari; 

22-e kiTxvaN 
ra dokumentebia saWiro ucxo qveynis sawarmos 

filialis registraciisaTvis? 

pasuxi:  

 gancxadeba saxelmwifo/sagadasaxado registraciis 

/aRricxvis Sesaxeb. gancxadebaSi filialis warmomad-

genlobiTi uflebamosilebis  mqone piris xelmowera SeiZleba 

ganxorcieldes uSualod registraciaze  uflebamosili piris 

TandaswrebiT an gancxadeba warmodgenil unda iqnas  

notarialurad damowmebuli; 

 xelmZRvanelobaze uflebamosili piris xelmoweris 

nimuSi, romelic SeiZleba Sesruldes maregistrirebel 

organoSi registraciaze uflebamosili piris TandaswrebiT an 

damowmdes sanotaro wesiT; 
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 moqmedi kanonmdeblobis Sesabamisad damowmebuli 

(legalizebuli an apostiliT damowmebuli)  sawarmos gadawy-

vetileba filialis (mudmivi dawesebulebis) saqarTveloSi 

registraciis (dafuZnebis)  da xelmZRvanelis daniSvnis 

Sesaxeb an mindobiloba pirisaTvis xelmZRvanelobis 

uflebamosilebis miniWebis Taobaze; 

 damfuZnebeli sawarmos safirmo saxelwodebis, 

samarTlebrivi formis, iuridiuli misamarTis, saregistracio 

(saidentifikacio) nomris da sawarmos xelmZRvaneli pirebis 

Sesaxeb damadasturebeli dokumentebi (iuridiul pirad 

registraciis damadasturebeli dokumentebi damowmebuli unda 

iyos apostiliT an legalizebuli saTanado wesiT); 

 saregistracio mosakreblis gadaxdis  damadas-

turebeli  dokumenti. 

23-e kiTxvaN 
ramdenia sawarmos (maT Soris ucxo qveynis) filialis   

saregistracio mosakrebeli? 

pasuxi:  

sawarmos (maT Soris ucxo qveynis) filialis 

saregistracio mosakrebeli Seadgens Sesabamisi organizaciul-

samarTlebrivi formis sawarmos registraciisaTvis 

dawesebuli mosakreblis 50%-s.  

 Sps-s filialis registracia _ 80 lari; 

 ss-is filialis registracia _ 160 lari; 

 kooperativis filialis registracia _ 60 lari; 

 sps-s filialis registracia _ 30 lari; 

 ks-s filialis registracia _ 40 lari. 

24-e kiTxvaN 
ra dokumentebia saWiro sawarmoSi direqtoris cvli-

lebis registraciisaTvis? 

pasuxi: 

  saregistracio ganacxadis forma. Tu 

xelmZRvanelobaze  uflebamosili piri saregistracio gancxa-

debas xels awers maregistrirebel organoSi, registraciaze 
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uflebamosili piris TandaswrebiT, igi ar moiTxovs 

notarialur damowmebas. sxva SemTxvevaSi saregistracio 

gancxadeba notarialurad unda damowmdes; 

  xelmZRvanelobaze uflebamosili piris (pirebis) 

xelmoweris nimuSi, romelic unda Sesruldes  maregis-

trirebel organoSi, registraciaze uflebamosili piris 

TandaswrebiT an damowmdes notariusTan. 

25-e kiTxvaN 
ra dokumentebia saWiro sawarmos saxelisa da 

iuridiuli misamarTis  cvlilebis registraciisaTvis? 

pasuxi: 

 saregistracio ganacxadis forma. Tu xelmZRvane-

lobaze  uflebamosili piri saregistracio gancxadebas xels 

awers maregistrirebel organoSi, registraciaze ufleba-

mosili piris TandaswrebiT, igi ar moiTxovs notarialur 

damowmebas. sxva SemTxvevaSi saregistracio gancxadeba 

notarialurad unda damowmdes; 

 sawarmos saxelmwifo/sagadasaxado registraciis 

mowmoba; 

 saregistracio mosakreblis gadaxdis damadasturebeli 

dokumenti. 

26-e kiTxvaN 
ramdenia sawarmos saregistracio monacemebSi cvlile-

bebis saregistracio mosakrebeli? 

pasuxi:  

sawarmos wesdebaSi an misi filialis debulebaSi 

cvlilebebis saregistracio mosakrebeli Seadgens  Sesabamisi 

organizaciul-samarTlebrivi formis sawarmos 

registraciisaTvis dawesebuli mosakreblis 25%-s. 

 Sps-s saregistracio monacemebSi, wesdebaSi 

cvlilebebis registracia _ 40 lari;  

 ss-is saregistracio monacemebSi, wesdebaSi cvlilebe-

bis registracia _ 90 lari; 

 kooperativis saregistracio monacemebSi, wesdebaSi 

cvlilebebis registracia _ 30 lari; 
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 sps-s saregistracio monacemebSi, wesdebaSi cvlilebe-

bis registracia _ 15 lari; 

 ks-s saregistracio monacemebSi, wesdebaSi cvlilebebis 

registracia _ 20 lari. 

27-e kiTxva 
sad registrirdeba samewarmeo amxanagoba? 

pasuxi: 

samewarmeo amxanagoba registrirdeba sagadasaxado orga-

noSi erT-erTi im piris misamarTis  mixedviT, romlis 

saxelic (saxelwodebac) miTiTebulia samewarmeo amxanagobis  

saxelwodebaSi. 

28-e kiTxvaN 
ra aris saWiro samewarmeo amxanagobis  registra-

ciisaTvis? 

pasuxi: 

  saregistracio gancxadeba. Tu partniori 

(partniorebi), xelmZRvanelobaze an/da warmomadgenlobaze 

uflebamosili piri (pirebi) saregistracio gancxadebas xels 

aweres maregistrirebel organoSi, registraciaze ufleba-

mosili piris TandaswrebiT, igi ar moiTxovs notarialur 

damowmebas. sxva SemTxvevaSi saregistracio gancxadeba nota-

rialurad unda damowmdes; 

  xelmZRvanelobaze uflebamosili piris (pirebis) 

xelmoweris nimuSi, romelic  unda damowmdes notariusTan an 

Sesruldes maregistrirebel organoSi, registraciaze 

uflebamosili piris  TandaswrebiT; 

  samewarmeo amxanagobis monawile fizikuri pirebi, 

romlebic ar arian mewarmed registrirebuli, valdebulni 

arian, samewarmeo amxanagobis saregistracio  gancxadebasTan 

erTad waradginon gancxadeba individualur mewarmed 

registraciis Sesaxeb da piradobis damadasturebeli 

dokumenti. 

  samewarmeo amxanagobis monawile ucxo qveynis 

iuridiuli piris SemTxvevaSi samewarmeo amxanagobis 

registraciisaTvis, saregistracio gancxadebasTan erTad 
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wardgenil unda iqnas apostiliT damowmebuli an 

legalizebuli misi iuridiul pirad registraciis 

damadasturebeli dokumentebi. 

29-e kiTxvaN 
ramdenia samewarmeo amxanagobis saxelmwifo/sagadasaxado 

registraciis mosakrebeli? 

pasuxi: 

samewarmeo amxanagobis registraciisaTvis ar moxdeba 

gadaxda saxelmwifo baJi, mosakrebelis an sxva raime 

gadasaxadis. 

30-e kiTxvaN 
sad xdeba sawarmos partniorTa wilobrivi monawi-

leobis cvlilebis registracia? 

pasuxi: 

sawarmos partniorTa wilobrivi monawileobis cvli-

leba ar moiTxovs samewarmeo reestrSi registracias. 

sawarmos partniorTa wilobrivi monawileobis cvlilebis 

registracias axorcielebs: 

a) Tu sawarmos partniorTa raodenoba 50 an 50-ze 

naklebia – Tavad sawarmo an damoukidebeli registratori; 

b) Tu sawarmos partniorTa raodenoba 50-ze metia – 
damoukidebeli registratori.  

weliwadSi erTxel marTvaze an/da warmomadgenlobaze 

uflebamosili piri maregistrirebel organoSi waradgens 

informacias (wina wlis 31 dekembrisaTvis arsebuli 

mdgomareobiT) sawarmoSi partniorebis wilobrivi 

monawileobis Sesaxeb. 

31-e kiTxvaN 
ra dokumentebia saWiro arasamewarmeo (arakomerciuli) 

iuridiuli piris registraciisaTvis? 

pasuxi: 

  saregistracio ganacxadi an saqarTvelos samoqalaqo 

kodeqsis 29-e muxlis  Sesabamisad Sedgenili  saregistracio 

ganacxadi, damowmebuli sanotaro wesiT; 

 arasamewarmeo (arakomerciuli) iuridiuli piris 
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dafuZnebis sanotaro wesiT damowmebuli aqti (oqmi); 

 erovnuli sportuli federaciebis, qonebrivi uflebe-

bis koleqtiur safuZvelze mmarTveli organizaciebis an 

profesiuli kavSirebis registraciis SemTxvevaSi – maTi 

sanotaro wesiT damowmebuli wesdebebi; 

 saregistracio mosakreblis gadaxdis damadasturebeli 

dokumenti (damowmebuli sabanko dawesebulebis mier);  

 xelmoweris nimuSi, romelsac xelmZRvanelobisa da 

warmomadgenlobiTi uflebamosilebis mqone piri (pirebi) 

gamoiyenebs saqmian urTierTobebSi; 

 cnoba arasamewarmeo (arakomerciuli) iuridiuli piris  

adgilsamyoflis (iuridiuli misamarTis)  Sesaxeb – 
adgilsamyoflis mesakuTris sanotaro wesiT dadasturebuli 

Tanxmoba an adgilsamyofliT sargeblobis Taobaze dadgenili 

wesiT gaformebuli Sesabamisi xelSekruleba. 

32-e kiTxvaN 
ramdenia arasamewarmeo (arakomerciuli) iuridiuli 

piris  saregistracio mosakrebeli? 

pasuxi: 

arasamewarmeo (arakomerciuli) iuridiuli piris    

saregistracio mosakrebeli Seadgens  60 lars. 

33-e kiTxvaN 
savaldebuloa Tu ara  arasamewarmeo (arakomerciuli) 

iuridiuli piris saregistracio ganacxadis sanotaro wesiT 

damowmeba? 

pasuxi: 

arasamewarmeo (arakomerciuli) iuridiuli piris 

saregistracio ganacxadi mowmdeba sanotaro wesiT. 

34-e kiTxvaN 
ramden dReSi xdeba arasamewarmeo (arakomerciuli) 

iuridiuli piris, filialis (warmomadgenlobis)  

registracia? 

pasuxi: 

gadawyvetileba arasamewarmeo (arakomerciuli) iuridiu-

li piris, filialis (warmomadgenlobis)  saxelmwifo da 
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sagadasaxado registraciis Sesaxeb miiReba ganacxadis 

Setanidan 3 samuSao dReSi. 

35-e kiTxvaN 
ra aris saWiro  arasamewarmeo (arakomerciuli) 

iuridiuli piris (maT Soris ucxo qveynis) filialis 

(warmomadgenlobis) saxelmwifo/sagadasaxado registracii-

saTvis? 

pasuxi: 

 saregistracio ganacxadi an  saqarTvelos samoqalaqo 

kodeqsis 30-e muxlis  Sesabamisad Sedgenili  saregistracio 

ganacxadi damowmebuli sanotaro wesiT; 

 arasamewarmeo (arakomerciuli) iuridiuli piris 

mmarTvelobis organos gadawyvetileba filialis (warmomad-

genlobis) Seqmnis Sesaxeb; 

 arasamewarmeo (arakomerciuli) iuridiuli piris 

registraciis damadasturebeli sabuTis sanotaro wesiT 

damowmebuli asli; 

 gadawyvetileba filialis (warmomadgenlobis) xelm-

ZRvanelis daniSvnis Sesaxeb an mindobiloba pirisaTvis 

filialis (warmomadgenlobis) xelmZRvanelobiTi uflebamo-

silebis miniWebis Taobaze; 

 saregistracio mosakreblis gadaxdis damadasturebeli 

dokumenti (damowmebuli sabanko dawesebulebis mier); 

 xelmoweris nimuSi, romelsac xelmZRvanelobisa da 

warmomadgenlobiTi uflebamosilebis mqone piri (pirebi) 

gamoiyenebs saqmian urTierTobebSi. 

ucxo qveynis arasamewarmeo (arakomerciuli) iuridiuli 

piris filialis  registraciis SemTxvevaSi,  arasamewarmeo 

(arakomerciuli) iuridiuli piris mmarTvelobis organos 

gadawyvetileba filialis (warmomadgenlobis) Seqmnis da 

xelmZRvanelis  daniSvnis  Sesaxeb, agreTve arasamewarmeo 

(arakomerciuli) iuridiuli piris registraciis damadas-

turebeli dokumentebi damowmebuli unda iyos apostiliT an 

legalizebuli saTanado wesiT. 

36-e kiTxvaN 
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ramdenia arasamewarmeo (arakomerciuli) iuridiuli 

piris (maT Soris ucxo qveynis) filialis saregistracio 

mosakrebeli? 

pasuxi: 

saqarTveloSi registrirebuli arasamewarmeo (arakomer-

ciuli) iuridiuli piris filialis saregistracio mosakre-

beli Seadgens arasamewarmeo (arakomerciuli) iuridiuli 

piris registraciisaTvis dawesebuli mosakreblis 50%-s- 30 

lari. 

ucxo qveynis arasamewarmeo (arakomerciuli) iuridiuli 

piris (ganurCevlad misi organizaciul-samarTlebrivi 

formisa) filialis  saregistracio mosakrebeli Seadgens  

40 lars. 
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IV Tavi. sainvesticio politika 

da menejmenti 

4.1 investiciebi, sainvesticio politika 
 
investiciebi uzrunvelyofs kvlavwarmoebis uwyvetobas. 

xels uwyobs sawarmoo, inovaciuri da socialuri proeqtebis 

realizacias, monawileobs warmoebis moculobis zrdisa da 

sazogadoebrivi warmoebis efeqtianobis Semdgomi amaRlebis 

procesSi.  

ekonomikuri krizisis pirobebSi investiciebi warmoad-

gens yvelaze mniSvnelovan saSualebas socialuri da sawarmoo 

potencialis struqturuli gardaqmnisa da misi bazrisadmi 

daqvemdebarebSi.  

sityva investicia laTinuri warmoSobisaa (investire - 

Semosva) da niSnavs kapitalis xangrZliv dabandebas ekonomikis 

sxvadasxva dargis sawarmoebSi. amasTanave arsebobs 

investiciebis mravali ganmarteba, kerZod, jon meinard keinsis 

ganmartebiT investiciebi orgvari xasiaTis matarebeli 

ekonomikuri kategoriaa.  

erTi mxriv, igi warmoadgens dagrovebis miznebisaTvis 

akumulirebeli Semosavlebis sidides, anu potenciur 

sainvesticio moTxovnas; xolo meore mxriv, danaxarjs, 

romelic gansazRvravs sainvesticio winadadebebis realiza-

ciis Sedegad kapitaluri qonebis mniSvnelovan zrdas. misi 

azriT, investiciebi aris konkretul periodSi samewarmeo 

saqmianobis Sedegad kapitaluri qonebis Rirebulebis zrda; 

aseve Semosavlis is nawili, romelic mocemuli periodisaTvis 

moxmarebisaTvis ar aris gamoyenebuli [12,13,14]. 

g.menqius azriT “investiciebis mcire raodenobac ki, 

mSromelTa mwarmoeblurobis mkveTr zrdas iwvevs. mdidar 

qveynebSi mSromelebs kapitalis didi raodenoba aqvT, 

romelsac SromaSi iyeneben da maTi maRali mwarmoeblurobac 

amiT aixsneba” [23].  

investiciebis arsis axsnisaTvis ekonomikur litera-
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turaSi aseve xSirad gamoiyeneba l.gitmanisa da g.jonkis 

ganmarteba, kerZod, "investicia“ – es kapitalis ganTavsebis 

nebismieri instrumentia, gaTvlili xerxia kapitalis 

Rirebulebis SenarCunebis an zrdis da Semosavlebis dadebiTi 

sididis miRebis mizniT [24]. 

investiciebSi igulisxmeba ekonomikur sistemaSi moqmedi 

kapitalis moculobis zrda. aqedan gamomdinare, SeiZleba 

iTqvas, rom investicia warmoadgens sxvadasxva instrumentiT 

ganxorcielebuli garkveuli xarjebis erTianobas awmyoSi da 

SesaZlo gafarToebul moTxovnas momavalSi.  

amgvarad, SeiZleba davaskvnaT, rom arsebobs investiciis 

orgvari gansazRvra: pirveli _ ekonomikuri anu arsobrivi, 

romlis mixedviTac investicia aris samomavlo moTxovni-

lebebis dakmayofilebis aqti gazrdili moculobiT da meore 

- teqnikuri, romlis mixedviTac investicia danaxarjebis 

jamia. orive es aspeqti mWidro kavSirSia erTmaneTTan da 

urTierTs gansazRvravs. 

amasTanave, investiciebis ganxorcieleba dasaSvebia, 

rodesac mocemuli saangariSo saprocento ganakveTis 

pirobebSi, investiciebis kapitaluri Rirebuleba C0, misi 

realizaciis sawyis etapze ar aris uaryofiTi:  

 
sadac, t - moqmedebis dro, 

b - daricxvebi, 

a - gadaxdebi. 
aRniSnuli principi metyvelebs imaze, rom mocemuli 

saangariSo saprocento ganakveTis pirobebSi, investiciebi 

misaRebia, rodesac yovelwliuri saSualo Semosavlebi 

aWarbebs Sesabamis danaxarjebs. Sesabamisad, investiciebis 

ganxorcielebis alternatiuli variantebis arsebobisas 

upiratesoba eniWeba im variants, rodesac mocemuli 

saangariSo saprocento ganakveTis pirobebSi garkveuli 

momentisaTvis kapitaluri Rirebuleba minimaluria.  
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cneba “sainvesticio garemo” moicavs yvela im faqtors, 

romelsac iTvaliswinebs investori kapitaldabandebebis gan-

xorcielebamde da romelic, saboloo jamSi aisaxeba iseT kom-

pleqsur maCvenebelze, rogoricaa sainvesticio riski [25, 26]. 

saqarTvelos kanonmdeblobiT “investiciad miiCneva 

yvela saxis qonebrivi da inteleqtualuri faseuloba an 

ufleba, romelic dabanddeba da gamoiyeneba SesaZlo mogebis 

miRebis mizniT, saqarTvelos teritoriaze” [27, 28]. 

investiciebis yvela zemoaRniSnuli ganmartebebis 

SejamebiT SeiZleba CamovayaliboT investiciis cneba 

Semdegnairad: investicia es faqtiurad konkretuli saqmis, 

proeqtis an RonisZiebebis Sesasruleblad mimarTuli fulia. 

aseTi kapitalis dabandebis mizani mogebaa. 

samewarmeo saqmianobis obieqtebSi investiciebi sxva-

dasxva formiT, aRricxvis, analizis da dagegmvisaTvis isini 

klasificirdeba calkeuli niSnis mixedviT. 

dabandebis obieqtebis mixedviT gamoyofen realur da  

finansur investiciebs. realuri investiciebi (kapital-daban-

debebi) fulis dabandebaa materialur da aramaterialur 

aqtivebSi. finansuri investiciebi saSualebebis dabandebaa 

fasian qaRaldebSi –  aqciebi da obligaciebi. 

investirebaSi monawileobis mixedviT, arsebobs pirda-

piri da arapirdapiri investiciebi.  

pirdapiri investicia iTvaliswinebs investoris uSualo 

monawileobas fuladi saSualebebis Casadebad obieqtis 

SerCevaSi. igi gulisxmobs Sromis produqtis pirdapir 

gardaqmnas warmoebis saSualebebad, kapitalis fulad formaSi 

formirebis etapis gareSe.  

arapirdapiri investiciebi xdeba safinanso Suamavlebis 

meSveobiT – komerciuli bankebi, sainvesticio kompaniebi, 

fondebi da sxva. 

periodis mixedviT investireba iyofa – moklevadian da 

grZelvadian investiciebad. zogadad, moklevadians miakuT-

vneben 1 wlamde periods, grZelvadians – 1 wlis zeviT. 

investiciebi sakuTrebis formis mixedviT iyofa: kerZo, 
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saxelmwofo, erToblivi da ucxouri.  

kerZo niSnavs, rodesac investiciis Cadeba xdeba 

saxelmwofo formis iuridiuli pirebis an uSualod 

moqalaqeebis mier. 

saxelmwifo investiciebi axasiaTebs saxelmwifo da 

municipalur sawarmoebSi kapitalis Cadebas, agreTve 

centralur da regionul biujetebs da arasabiujeto 

fondebs. 

rodesac saubaria sainvesticio gadawyvetilebis Sesaxeb, 

aqtualuri xdeba risk-faqtorebis gaanalizebis sakiTxi. 

investiciebis mosalodneli Sedegebis Sefasebisas gamoiyeneba: 

“sufTa dRevandeli Rirebulebis” meTodi, riTac 

ganisazRvreba momavalSi mosalodneli Semosavlebis 

dRevandeli Rirebuleba.  
“ukugebis saprocento ganakveTi”, rodesac proeqtze 

gaweuli danaxarjebi am proeqtis ganxorcielebis Semdeg 

misaRebi Sedegebis mixedviT dgindeba.  
investiciis “amoRebis” meTodi, rac ganisazRvreba inves-

ticiaze gaweuli danaxarjebis amoReba [30]. 

kapitaldabandebis ganxorcielebamde investorisTvis 

gadasawyveti ZiriTadi risk-faqtorebi SeiZleba Semdegi saxiT 

Camoyalibdes: ganvixiloT politikuri riski, romelic ukav-

Sirdeba qveynis SigniT mosalodnel samoqalaqo arastabi-

lurobas. investiciebis ekonomikuri arsis daxasiaTebis 

Semdeg, mniSvnelovania, ganisazRvros saxsrebis dabandebis 

Sesaxeb gadawyvetilebis miRebis Semdgom investoris mier 

gasavleli etapebi  [32].     

pirveli etapi, mimarTulia kapitalis swrafi zrdisken 

– investiciebis ganxorcielebis sawyis etapze investors, 

rogorc wesi, aqvs SezRuduli raodenobis Tanxa, amitom igi 

miiswrafvis saxsrebis swrafi miRebisken, drois SedarebiT 

mokle ganakveTSi.  

meore etapi mniSvnelovani xdeba kapitalis zrdis 

xarisxi da investiciisgan mimdinare Semosavlis miReba.  

mesame etapi, moicavs kapitalis SenarCunebas, mdgradi 
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da, amasTanave, maRali Semosavlis miRebas. 

investiciebi iyofa agreTve riskis mixedviT: urisko, 

dabali riskis, saSualo da maRali riskis investiciebad. 

urisko investiciebia, rodesac saSualebebis dabandeba 

xdeba iseT obieqtebSi, saidanac garantirebulia mogebis 

miReba. dabali riskis investiciebad iTvleba, sadac kapitali 

ideba iseT obieqtebSi, romelSic riski dabalia saSualo 

sabazro doneze. saSualo riskis investiciebia, rodesac riski 

Seesabameba saSualo sabazro dones. maRali riskis 

investiciebad iTvleba roca riski maRalia saSualo sabazro 

donesTan SedarebiT. 

sqematurad investirebis procesi Semdegnairad 

gamoiyureba: 

 

 
nax.N 1 

investicia ekonomikis mamoZravebeli Zalaa, mxolod 

investi-ciebis gamoyenebiT xdeba ekonomikis winsvla [27]. 

mewarme, rom awyobili saqmidan miRebul mogebas mxolod 

Tavis keTildReobas axmardes da mogebis nawils ar debdes 

ukan, mis gafarToebaSi, maSin ekonomika erT adgilze gaiyi-

neboda. amitom Zalian didi mniSvneloba aqvs qveyanaSi 

sainvesticio garemos Seqmnas, risTvisac saxelmwifom 

investicia safinanso 

instituti 
$ $ $ 

$ 

gankargva 

saqme 
marTva 

Semosavali 

$ 

me-2 investori 

1-li investori 
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saTanadod Seuwyos xeli investors adgilobrivi iqneba es 

(ufro metadac) Tu garedan Semosuli. 

imisaTvis, rom sworad da saRad warimarTos 

sainvesticio procesi erT erTi mTavari pirobaa swori 

sainvesticio politikis arseboba. 

am mizniT kanonmdeblobaSi gaTvaliswinebul unda iqnes 

sainvesticio kapitalis gadasaxadebidan gaTavisufleba garkve-

uli droiT, investiciis dacva, reinvesticiis (investirebiT 

miRebuli mogebis isev saqmeSi ukan Cadeba) waxaliseba da a.S. 

sabazro ekonomikis pirobebSi investiciebis ZiriTadi 

etapebis klasifikacia saSualebas iZleva ganisazRvros am 

procesis saxelmwifo regulirebis mimarTulebebi.  

aRsaniSnavia, rom mimdinare da saprognozo etapebze 

makroekonomikuri parametrebis dagegmva emyareba or mTavar 

faqtors, romelTagan erT-erTia pirdapiri ucxouri investi-

ciebis zrda. es procesi unda eyrdnobodes fiskaluri 

politikis Sesabamis cvlilebebs, struqturul da institu-

ciur reformebs, raTa ekonomikis droebiTi gamococxlebis 

safuZvelze, safinanso-sabanko sistemis monawileobiT, 

uzrunvelyos grZelvadiani zrda [15]. 

rac umTavresia sainvesticio politikaSi es aris 

rogori sainvesticio garemo iqneba qveyanaSi. 

xelsayreli sainvesticio garemos Sesaqmnelad metad 

mniSvnelovania ormxrivi sainvesticio SeTanxmebis ricxvis 

gazrda. didi mniSvneloba aqvs ormagi dabegvris Tavidan 

asacilebel xelSekrulebebs, vinaidan ucxouri investiciebiT 

Seqmnili sawarmo, erTi mxriv, ukavSirdeba im qveynis 

sagadasaxado kanonmdeblobas, sadac ganxorcielda investicia, 

xolo meore mxriv – im qveynisas, romlis rezidenticaa 

investori.  

qveynebs Soris Sesabamisi xelSekrulebis ar arsebobis 

SemTxvevaSi, aRniSnuli garemoeba iwvevs ormag dabegvras, rac 

uaryofiTad aisaxeba kapitalis moZraobaze da, Sesabamisad, 

investiciebis ganxorcielebaze. 

investiciebis ganxorcielebisas yvelaze didi Semafer-
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xebeli problema, korufciasTan erTad, aris biurokratia, 

rac seriozul bariers uqmnis yovel investors. 

saqarTvelos sainvesticio garemos naklovanebas 

warmoadgens aseve e.w. damatebiTi xarjebis maRali done; 

mxedvelobaSi gvaqvs: kavSirgabmulobis, transportis, 

eleqtroenergiis SeferxebiT miwodeba da aqedan gamomdinare, 

mewarmeebis damatebiTi xarjebis zrda mdgomareobis 

gamosasworeblad.  

ucxoeli mewarmeebi erTxmad acxadeben, rom yvelaze met 

problemebs isini sagadasaxado organoebTan urTierTobisas 

awydebian. aranakleb mniSvnelovani dabrkolebaa qveynis 

arasrulyofili sabanko sistemac. igulisxmeba, sesxebze 

maRali saprocento ganakveTi da bankebis mier, ZiriTadad, 

moklevadiani kreditebis gacema. sainvesticio garemoze 

uaryofiTad moqmed faqtorebs Soris erT-erTi yvelaze 

mniSvnelovania qveyanaSi arsebuli socialur-politikuri 

mdgomareoba.   

saqarTveloSi qveynis teritoriuli mTlianoba 

darRveulia, rac kidev ufro arTulebs viTarebas. aqve 

aRvniSnavT, rom arsebuli siZneleebis gamo mravali sainves-

ticio kompania ikavebs Tavs saqarTveloSi investiciebis 

dabandebaze. 

qveynis ekonomikur ganviTarebaze zemoqmedebis erT-erT 

umniSvnelovanes instruments saxelmwifos sainvesticio 

politika warmoadgens. sainvesticio politikis saSualebiT 

SesaZlebelia warmoebis moculobis, samecniero-teqnologiuri 

procesis dinamikaze zemoqmedeba.  

saerTod sainvesticio politika gamomdinareobs makro 

da mikroekonomikuri investirebis SerwymaSi. amitom sainves-

ticio politikis umniSvnelovanesi principi iqmneba yvela 

ekonomikuri berketiT - saxelmwifo SekveTebiT, sakredito, 

sagadasaxado, saamortizacio da sxva maregulirebeli 

instrumentebiT saxelmwifos mier sainvesticio saqmianobi-

saTvis mizanSewonili ekonomikuri garemos SeqmniT [13]. 

stabiluri sainvesticio garemo Cven qveyanaSi 
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mozRvavebuli da portfeluri investiciebis mozidvis 

sawindaria. saqarTvelos sainvesticio kanonmdebloba ixveweba 

da orientire-bulia mimzidveli sainvesticio garemos 

Seqmnaze.  

saxelmwifos amocanaa SeimuSaos mwyobri, perspeqtivaze 

gaTvlili, dabalansebuli saxelmwifo sainvesticio politika 

da Seqmnas misi realizaciisaTvis saWiro samarTlebrivi, 

ekonomikuri da administraciuli meqanizmebi, rac 

iTvaliswinebs:  

investiciebis dafinansebis saimedo wyaroebisa da 

meTodebis SerCevas; sainvesticio politikis gatarebaze 

pasuxismgebeli organoebis gansazRvras; sainvesticio bazris 

funqcionirebisaTvis aucilebeli normatiul-samarTlebrivi 

bazis Seqmnas; investiciebis mozidvis xelsayreli pirobebis 

Seqmnas.  

dasaxelebuli meqanizmebis amuSavebisaTvis saxelmwifom 

unda uzrunvelyos swori sagadasaxado sistema. unda 

moawesrigos amortizaciis daricxvisa da saamortizacio 

anaricxebis meqanizmi. daicvas investorebis interesebi; miiRos 

antimonopoliur zomebi; xeli Seuwyos finansuri lizingis 

ganviTarebas. Seqmnas  ucxouri investiciebis mozidvis 

xelsayreli pirobebi. 

saqarTvelos mTavrobam, 2006 wels, miiRo kanoni 

“investiciebis saxelmwifo mxardaWeris Sesaxeb”. mocemuli 

kanonis mizania investiciebis ganxorcielebis xelSewyoba 

investiciebis dabandebisa da samewarmeo  saqmianobisTvis 

aucilebeli procedurebis gaumjobesebiT da damatebiTi 

samarTlebrivi reJimis SeqmniT [26]. 

igi vrceldeba nebismier ucxour  da adgilobriv 

investiciebze, romeleic  dabandebuli  da  gamoyenebuli  

iqneba  saqarTvelos teritoriaze.  

investiciebis saxelmwifo mxardaWeras uzrunvelyofs 

saqarTvelos erovnuli sainvesticio saagento.  zemoTxsenebu-

li saagento  aris  saxelmwifos  warmomadgeneli investo-

rebTan urTierTobaSi.  
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saagentos saqmianobis  kontrols  axorcielebs 

saqarTvelos ekonomikis saministro. saagento uwevs  inves-

tors momsaxurebas sainvesticio saqmianobisaTvis saWiro 

yvela licenziis, nebarTvis aRebaSi, an sxva warmomad-

genlobiTi uflebamosilebis ganxorcielebaSi. zemoxsenebuli 

momsaxureba fasiania (gamonakliss warmoadgens gansakuT-

rebuli mniSvnelobis investicia) da momxasurebis safasurs 

gansazRvravs saqarTvelos ekonomikuri ganviTarebis 

saministro [19]. 

sainvesticio politika muSavdeba regional, dargobriv 

da sameurneo subieqtebis doneze. isini mWidrodaa erTmaneTTan 

dakavSirebuli, magram maT realizaciaze upirveles gavlenas 

axdens saxlmwifo sainvesticio politika, romelmac unda 

uzrunvelyos da Seqmnas sainvesticio garemo, romelic 

daicavs investors.  

sawarmos sainvesticio politika aris sawarmos 

finansuri strategiis Semadgeneli nawili, romelic 

mdgomareobs sawarmoo potencialis gafarToebasa da 

ganaxlebis ufro racionaluri gzebis SerCevasa da 

realizaciaSi.  

sawarmos sainvesticio politikis SemuSavebas safuZvlad 

udevs Semdegi proncipebi: 

 ekonomikuri, samecniero-teqnikuri da socialuri 

efeqtebis miRweva. 

 ufro meti mogebis miReba Cadebul kapitalze 

minimaluri sainvesticio danaxarjebis pirobebSi. 

 saxsrebis racionaluri gankargva. 

 sawarmos mier saxelmwifo mxardaWeris gamoyeneba 

investiciebis efeqtianobis gadidebisaTvis. 

 subsidiebisa da saerTaSoriso safinanso organiza-

ciebis da kerZo ucxouri investorebis SeRavaTiani kredi-

tebis mozidva. 

 konkretuli proeqtebis realizaciasTan dakavSi-

rebuli sainvesticio riskebis minimizaciis uzrunvelyofa. 

 investiciebis likvidurobis uzrunvelyofa. 
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sawarmos sainvesticio politikis SemuSavebisas 

gaTvaliswinebuli unda iyos Semdegi faqtorebi: 

1) sawarmos finansuri mdgomareoba; 

2) warmoebis teqnikuri done; 

3) lizingiT danadgarebis miRebis SesaZlebloba; 

4)sawarmos sakuTari saxsrebis, agreTve sasesxo 

saSualebebis miRebis SesaZleblobebis arseboba; 

5)SeRavaTebi, romelsac investori miiRebs 

saxelmwifosgan; 

6) proeqtis komerciuli da sabiujeto efeqtianoba; 

7) dazRvevis da arakomerciuli riskebidan Sesabamisi 

garantiebis miRebis pirobebi. 

sawarmos sainvesticio potencialis realizaciisaTvis 

resursebis moTxovnileba ganisazRvreba misi samecniero da 

sawarmoo potencialiT, romelic aucilebelia bazris 

moTxovnis Sesabamisad produqciis gamosaSvebad. 

sainvesticio politikis SemuSavebisas rekomendebulia 

ganisazRvros investiciebis saerTo moculoba, sakuTari 

saxsrebis gamoyenebis gzebi da damatebiTi fuladi resursebis 

mozidvis SesaZleblobebi [20]. 

sainvesticio politikis efeqtianoba fasdeba 

Semosavlebis da investiciebis gamosyidvis vadis maCveneblebiT. 

aRniSnuli maCveneblebi ganisazRvreba biznes-gegmisa da 

proeqtis dasabuTebis winaswari gaangariSebis safuZvelze 

sawarmos sainvesticio strategiis farglebSi. 

 

 

  

 

4.2. sainvesticio menejmentis amocanebi da 

funqciebi 

 
sainvesticio menejmenti eyrdnoba zogadi menejmentis 

meTodologiur safuZvlebs da warmoadgens funqcionaluri 
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menejmentis nairsaxeobas. sainvesticio menejmenti Sedis 

sawarmos marTvis saerTo sistemaSi da misi erT-erTi 

funqcionaluri nawilia; uSualo kavSirSia sawarmos marTvis 

iseT ZiriTad funqcionalur sistemasTan, rogoricaa 

safinanso menejmenti, sainovacio menejmenti, sawarmoo-

teqnikuri menejmenti da sxva [21, 22]. 

kavSiri safinanso menejmentTan vlindeba sakuTari da 

nasesxebi wyaroebis xarjze sainvesticio resursebis 

formirebis marTviT. sainovacio menejmentis sistemasTan 

asocirdeba, sainovacio saqmianobis gaaqtiurebis safuZvelze 

damatebiT miRebuli mogebidan sakuTari investiciebis 

ganviTarebis marTviT. sawarmos marTvis saerTo sistemasTan 

integrireba xels uwyobs investirebis mimarTulebebisa da 

formirebis sworad SerCevas, sainvesticio proeqtebis opti-

malurad dafinansebas da saerTod investirebis efeqtianobas. 

sainvesticio menejmenti mTavari miznis realizaciis 

procesSi wyvets Semdeg amocanebs: 

 efeqtiani sainvesticio gziT qmnis sawarmos 

ekonomikuri ganviTarebis maRal temps. sainvesticio 

saqmianobiT realizdeba sawarmos grZelvadiani miznebi. 

 sainvesticio saqmianobidan Semosavlebis maqsimizaciis 

uzrunvelyofa xdeba saboloo jamSi momgebiani investiciis 

SerCevis Sedegad. 

 uzrunvelyofs sainvesticio riskebis minimizacias. am 

dros aucilebelia ganisazRvros sainvesticio riskebi da 

masTan dakavSirebuli finansuri danakargebi. 

 firmis finansuri mdgradobis da gadaxdisunarianobis 

uzrunvelyofa sainvesticio saqmianobis ganxorcielebis 

procesSi arsebiTia sainvesticio gadawyvetilebis miReba, mas 

Tan unda axldes finansuri mdgomareobisa da 

gadaxdisunarianobis analizi. 

 sainvesticio programebis realizaciis daCqarebis 

gzebis Zieba. sainvesticio programebis swrafi realizacia 

xels uwyobs bazris koniuqturis Secvlas da sainvesticio 

riskebis Semcirebas. 
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sainvesticio menejmenti iyofa funqcionalur jgufebad. 

es jgufebia: 1. sainvesticio menejmentis, rogorc 

mmarTvelobiTi sistemis funqciebi da 2. sainvesticio 

menejmentis, rogorc sawarmos marTvis specialuri sferos 

funqciebi.[23] 

pirveli iTvaliswinebs Semdeg samuSaoebs: 

 sawarmos sainvesticio strategiis SemuSaveba 

gulisxmobs sainvesticio saqmianobis miznebsa da miznobrivi 

maCveneblebis sistemis grZelvadiani periodisaTvis 

Camoyalibebas; 

 sawarmos sainvesticio saqmianobis yvela aspeqtis 

mixedviT mmarTvelobiT gadawyvetilebaTa miRebisa da 

realizaciis uzrunvelmyofi organizaciuli struqturebis 

Seqmna. aseT struqturebs ageben funqcionalur an ierarqiuli 

niSniT da gamoyofen konkretul "pasuxismgeblobis centrebs" 

[30]. 

 sainvesticio gadawyvetilebaTa alternatiuli 

variantebis dasabuTebisaTvis efeqtiani sainformacio 

sistemebis formireba am dros unda moewyos sawarmos 

sainvesticio poziciis da investiciis bazris koniuqturis 

mudmivi monitoringi; 

 sawarmos sainvesticio saqmianobis analizis 

ganxorcieleba sxvadasxva aspeqtiT. am funqciis realizaciis 

procesSi tardeba calkeuli sainvesticio operaciebis 

eqspres-analizi; 

 sawarmos sainvesticio saqmianobis dagegmvis 

ganxorcieleba misi ZiriTadi mimarTulebebis mixedviT xdeba 

mimdinare gegmebisa da operatiuli biujetebis Sedgena 

ZiriTadad sainvesticio saqmianobis  mixedviT. 

- sainvesticio saqmianobis sferoSi miRebuli 

mmarTvelobiT gadawyvetilebaTa realizaciis stimulirebis 

qmediTi sistemebis SemuSaveba. am funqciis realizaciis 

procesSi yalibdeba waxalisebisa da sanqciebis sistema. 

- sainvesticio saqmianobis sferoSi miRebuli 

mmarTvelobiTi gadawyvetilebaTa realizaciis efeqtiani 
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kontrolis ganxorcieleba igi ukavSirdeba sawarmoSi Sida 

kontrolis Seqmnas. 
sawarmos marTvis specialuri funqciebi [30]: 

 realuri investiciebis marTva, am dros xdeba 

calkeuli realuri proeqtebis Zieba da maTi sainvesticio 

mimzidvelobis Sefaseba da yvelaze efeqtiani programebis 

SerCeva.  

 finansuri investiciebis marTva mimdinareobs 

finansuri investiciebis portfelis Sedgena misi 

Semosavlianobis, riskis da likvidurobis kriteriumebis 

mixedviT. 

 inteleqtualuri investiciebis marTva iTvaliswinebs 

misi SeZenisa da ganviTarebisaTvis RonisZiebebis gansazRvras. 

 sainvesticio resursebis marTva mdgomareobs finansur 

bazarze situaciidan gamomdinare sainvesticio mizniT sasesxo 

kapitalis mozidvis mizanSewonilobas. 

 sainvesticio saqmianobisaTvis ganpirobebuli fuladi 

nakadebis marTvas  srulyofs sainvesticio saqmianobis pro-

cesSi fuladi saxsrebis miRebisa da xarjvis prognozireba. 

saerTod, sainvesticio menejmentis obieqtebs warmoad-

gens: 

 sawarmoTa investiciebi, 

  sainvesticio saqmianoba, 

 mcire sawarmos mesakuTre, romelic damoukideblad 

axorcielebs sainvesticio menejmentis funqciebs, 

 farTo profilis sainvesticio menejeri anu 

daqiravebuli specialisti, romelic asrulebs sawarmos 

sainvesticio marTvis yvela funqcias, 

 funqciuri sainvesticio menejeri aris daqiravebuli 

specialisti, romelic marTvis specializebul funqciebs 

asrulebs, kerZod: 

1. sawarmos realuri investiciebis marTva,  

2. sawarmos finansuri investiciebis marTva,  

3. sainvesticio resursebis formireba da fuladi 

nakadebis marTva. 
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msoflios sxvadasxva qveynebis mixedviT sainvesticio 

garemos Sefasebis pirveli gamokvleva ekuTvnis harvardis 

biznesis skolis TanamSromlebs (1969 weli). pirveli kvlevis 

meTodika iTvaliswinebda saeqsperto skalis gamoyenebas. igi 

moicavda calkeuli qveynebis mixedviT Semdeg maxasiaTeblebs: 

ucxouri da sakuTari investorebisaTvis sakanonmdeblo 

pirobebi, kapitalis gatanis SesaZleblobebi; erovnuli 

valutis simyare, qveyanaSi Seqmnili politikuri situacia; 

inflaciis done, erovnuli kapitalis gamoyenebis 

SesaZlebloba. imis gamo, rom gamokvlevaSi sainvesticio 

garemos SefasebisaTvis gamoyenebuli maCveneblebi sakmarisi ar 

aRmoCnda investiciur procesebze moqmedi pirobebis mTeli 

kompleqsis detaluri analizisaTvis, saWiro gaxda Sesadari 

parametrebis gafarToeba da raodenobriv (statistikur) 

maCvenebelTa SemoReba, rac moxda 1981 da 1989 wlebSi. 

yvelaze xSirad gamoiyeneboda Semdegi saxis parametrebi da 

maCveneblebi: ekonomikuri sistemis tipi, makro- ekonomikuri 

maCveneblebi (mep-is moculoba, ekonomikis struqtura da 

sxva), bunebrivi resursebiT uzrunvelyofa, infrastruqturis 

mdgomareoba, sagareo vaWrobis ganviTarebis pirobebi, 

saxelmwifos monawileoba ekonomikaSi. 

 

 

 

4.3 saqarTvelos sainvesticio garemo 
 

investiciebi Tanamedrove ekonomikis ganuyofeli nawilia. 

sainvesticio kreditebi erTmaneTisagan gansxvavdeba 

investoris (kreditoris) riskis doniT, radganac 

aucilebelia, proeqtis  momgebianobis miuxedavad, kreditebisa 

da procentebis dadgenil vadebSi ukan dabruneba. investiciebi 

ukan brundeba da Tan moaqvT mogeba mxolod momgebiani 

proeqtebidan. Tu proeqti wamgebiania, maSin SesaZlebelia 

investiciebis mTlianad an nawilobriv dakargva. 

sainvesticio saqmianoba - es aris investiciebis Cadeba 
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da praqtikuli saqmianobis ganxorcieleba mogebis miRebis 

da/an ufro sasargeblo efeqtis miRwevis mizniT. 

arsebobs investiciebis sxvadasxva klasifikacia: 

• investirebis obieqtebis mixedviT, 

• investirebis ZiriTadi miznebis mixedviT, 

• dabandebis vadebis mixedviT, 

• sainvesticio resursebze sakuTrebis formis mixedviT. 

yvelaferTan erTad, investiciebi xasiaTdeba ori 

urTierTdakavSirebuli parametriT: riskiT da momgebianobiT. 

rogorc wesi, rac ufro maRalia investiciis riski, miT 

ufro meti unda iyos mosalodneli mogebac. riskebsa da 

mogebas Soris Sefardebis aRwerisaTvis xSirad iyeneben 

САРМ-ის models (aqtivebis Semosavlianobis Sefasebis 

meTods). 

sainvesticio riskis odenoba uCvenebs investiciisa da 

misgan Semosavlis dakargvis albaTobas. saerTo integraluri 

riskis odenoba Sedgeba riskis 7 saxeobisagan: sakanonmdeblo, 

politikuri, socialuri, ekonomikuri, finansuri, krimi-

naluri, ekologiuri. 

saqarTveloSi investiciebis 10 mizezi: 

1. politikuri da liberaluri ekonomikuri reformebi. 

2. mimzidveli makroekonomikuri garemo. 

3. konkurentuli savaWro wesebi. 

4. liberaluri sagadasaxado kodeqsi. 

5. saxelmwifo qonebis privatizacia. 

6. modernizebuli biznes licenziebis sistema. 

7. reformirebuli teqnikuri regulirebis sistema. 

8. strategiuli geografiuli adgilmdebareoba. 

9. konkretuli sabanko seqtori. 

10. saqarTvelo - uZvelesi kulturisa da tradiciebis 

mqone qveyana. 

saqarTvelo finansuri resursebis naklebobas ekonomikis 

bevr seqtorSi, jer kidev, ganicdis. finansur institutebs, 

bankebs, sadazRvevo da sainvesticio kompaniebs saqarTveloSi 

saqmianobis warmarTvisas sakmaod maRali riskis qveS uwevT 
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muSaoba. Sesabamisad, maRalia sesxis saprocento ganakveTebic. 

aqedan gamomdinare, Tanxebis gamonaxva axali proeqtebis an 

sulac Cveulebrivi saqmiani operaciebisTvis aq ufro 

ZviradRirebulia, vidre ganviTarebul qveynebSi. 

nebismieri qveynis ekonomikuri ganviTarebis erT-erTi 

mTavari safuZveli investiciebia. iseTi mcire ganviTarebadi 

qveynisTvis ki, rogoric saqarTveloa, gansakuTrebiT 

mniSvnelovania pirdapiri ucxouri investiciebis mozidva, 

radganac Sida investiciebi, rogorc wesi, deficituria.  

bolo periodSi politikur da sazogadoebriv wreebSi 

aqtiuri diskusia mimdinareobs qveynis ekonomikis mdgoma-

reobis Sesaxeb. diskusiis ZiriTadi sagania erovnuli valutis 

devalvacia, inflaciuri molodinebi, sainvesticio garemos 

mimzidveloba da sxva. arastabiluri valuta biznesis 

warmoebisa da qveynis keTildReobis zrdis seriozuli 

Semaferxebeli rom aris, es sayovelTaod miRebuli azria.  

Sesabamisad, mniSvnelovania, rom laris kursi 

dastabilurdes da savaluto bazarze swrafad dadgindes 

axali wonasworoba. gavakeToT mokle eqskursi 2012 wlidan 

saqarTveloSi sainvesticio garemoze da mis xelSemwyob da 

xelSemSlel faqtorebze. 

2012 wels, meore naxevarSi pirdapiri ucxouri inves-

ticiebis moculobam Seadgina 432.7 mln aSS dolari, rac 

amave wlis pirvel naxevarTan SedarebiT 46.2 mln aSS 

dolariT naklebi iyo.  

2013 wels pirdapiri ucxouri investiciebi 

umniSvnelod gaizarda da 941.9 mln aSS dolari Seadgina, 

rac wina wlis maCvenebels mxolod 30.3 mln aSS dolariT 

aRemateba. 2014 wlis pirveli sami kvartlis winaswari 

monacemebiT, saqarTveloSi ganxorcielebuli pirdapiri 

ucxouri investiciebis moculobam 923.3 milioni aSS dolari 

Seadgina, rac 2013 wlis igive periodis analogiur 

maCveneblze 29%-iT metia. 
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-  

 
saqarTvelosTvis idealuria yvela saxis investicia, 

magram maT Soris gamovyofdiT iseTi tipis investiciebs, 

romelic Semoitans codnas Cvens qveyanaSi – ganaTlebas da 

gamocdilebas, romelic awevs Cveni samuSao Zalis dones da 

konkurentunarians gaxdis. aseTebia momsaxurebaze orien-

tirebuli kompaniebi, teqnikuri da maRali donis kompaniebi. 

pirdapiri ucxouri investiciebis mozidva mniSvnelovania 

imdenad, ramdenadac is qveynis politikur da ekonomikur 

stabilurobas usvams xazs da xels uwyobs ekonomikis 

ganviTarebas. amasTanave, mniSvnelovani faqtoria qveynis SigniT 

ganxorcielebul mTlian investiciaSi saxelm-wifos 

monawileobis Semcireba, maSin roca ar mcirdeba mTliani 

investiciis jamuri odenoba. aRniSnuli pirdapir miuTiTebs 

kerZo seqtoris mier ganxorcielebuli investiciebis 

moculobis 

zrdaze.
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diagrama2

 
diagrama 3 

saqstatis winaswari monacemebis Tanaxmad, 2015 wlis 

pirveli sami kvartlis ganmavlobaSi saqarTveloSi 

ganxorcielebulma jamurma pirdapirma ucxourma investiciam 1 

019 mln aSS dolari Seadgina, rac wina wlis analogiur 

maCvenebelze 17%-iT 
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naklebia.

 
diagrama 4 
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diagrama 5. pirdapiri ucxouri investiciebi ekonomikis 
seqtorebis mixedviT 2012-2015 ww. (aSS dolari) 

 
stabiluri ekonomikuri ganviTareba, liberaluri da 

Tavisufali sabazro ekonomikuri politika, mxolod eqvsi 

gadasaxadi da Semcirebuli sagadasaxado ganakveTebi, 

licenziebisa da nebarTvebis mcire raodenoba, adminis-

traciuli procedurebis simartive, preferenciuli savaWro 

reJimebi msoflios mraval qveyanasTan, xelsayreli geogra-

fiuli mdebareoba, kargad ganviTarebuli da integrirebuli 

satransporto sistema, ganaTlebuli, kvalificiuri da 

konkurentuli samuSao Zala da sxva mravali faqtori 

warmoadgens myar safuZvels saqarTveloSi biznesis dawyebisa 

da misi warmatebuli ganviTarebisaTvis. 

2006 wlidan 2015 wlis CaTvliT saqarTveloSi 

ganxorcielebulma pirdapirma ucxourma investiciebma sul 12 
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535,7 mln. aSS dolari Seadgina. 

2015 wels pirdapiri ucxouri investiciebis moculoba 

1 564,5 mln. aSS dolari dafiqsirda (dazustebuli 

maCvenebeli), rac 41,1%-iT aRemateba wina 5 wlis (2010-2014) 

saSualo maCvenebels -1 108,72 mln. aSS dolars.  

2015 wels azerbaijanma saqarTveloSi yvelaze didi 

moculobis investicia ganaxorciela (35,1%), mis Semdeg ki 

lideroben gaerTianebuli samefo (24,7%), niderlandebi 

(10%) da luqsemburgi (6,7%). 

seqtorebis mixedviT ki 2015 wels wamyvan pozicias 

transportis da kavSirgabmulobis seqtori (37%) ikavebs, 

romelsac mohyveba safinanso seqtori (11%), 

sastumroebi/restornebi(9%) da jandacva(9%). 

winaswari monacemebiT, saqarTveloSi ganxorcielebuli 

pirdapiri ucxouri investiciebis moculobam 2016 wlis I 

kvartalSi 376,4 mln. aSS dolari Seadgina, rac yvelaze 

maRali maCvenebelia 2008 wlis Semdeg da 29,1%-iT (84,9 mln 

aSS dolari) metia 2015 wlis I kvartalis dazustebul 

maCvenebelze. 

2016 wlis pirveli kvartlis winaswari monacemebis 

mixedviT saqarTveloSi ganxorcielebuli investiciebis 

moculobiT Semdegi qveynebi lideroben: azerbaijani (36,7%), 

TurqeTi (15%) da gaerTianebuli samefo (11%). seqtorebis 

mixedviT pirdapiri ucxouri investiciebis yvelaze didi 

moculoba modis Semdeg seqtorebze: transporti da 

kavSirgabmuloba (53,2%), safinanso seqtori(15,3%) da 

energetika(10,6%). 
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diagrama 6. 

 

 
 

diagrama 7 
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diagrama 8 

 

  
diagrama 9 
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saqarTveloSi ganxorcielebuli pirdapiri ucxouri 

investiciebis moculobam 2016 wlis I kvartalSi 376 mln. 

aSS dolari Seadgina, rac 103 procentiT metia 2015 wlis I 

kvartalis winaswar monacemebze.  

              

rekomendaciebi: 
 stabiluri da prognozirebadi sakanonmdeblo procesi 

sainvesticio garemosTvis mniSvnelovania, Sesabamisad, yvela 

reformis Sesaxeb, rasac xelisufleba dagegmavs infor-

mirebuli da CarTuli unda iyos yvela is mxare, visac 

cvlilebebi Seexeba; 

 sasurvelia, biznes garemosTvis mniSvnelovani 

konkretuli sakiTxebis reformirebis procesi Zalian xangrZ-

livi ar iyos, raTa samizne jgufebma advilad daZlion 

gardamavali periodis da droulad moaxdinon axal 

realobasTan adaptacia;  

 xelisuflebam maqsimalurad unda Seikavos Tavi iseTi 

kanonebis miRebisgan, romlebic adgilobriv da ucxoel inves-

torebs gaumarTlebel SezRudvebs uwesebs da maT ganviTarebas 

aferxebs; 

 xelisuflebam Tavi unda Seikavos iseTi regulaciebis 

miRebisgan, romlebic konkretul bazrebze zRudavs 

konkurencias da upirates mdgomareobaSi ayenebs calkeul 

kompaniebs. 

 

 

 

4.4 sainvesticio saqmianoba saqarTvelos 

kanonmdeblobiT 

 
saqarTveloSi arsebuli sainvesticio kanonmdebloba 

exmareba adgilobriv da ucxo qveynis biznesmenebs, sworad da 

xarisxianad warmarTon TavianTi biznesi, romelic  samar-

Tlebrivad iqneba gamarTuli. kanonSi axsnilia, rom  inves-



 

110 
 

ticiad miiCneva yvela saxis qonebrivi da inteleqtualuri 

faseuloba an ufleba, romelic dabanddeba da gamoiyeneba 

SesaZlo mogebis miRebis mizniT, saqarTvelos teritoriaze 

ganxorcielebul samewarmeo saqmianobaSi. 

aseTi faseuloba an ufleba SeiZleba iyos: 

a) fuladi saxsrebi, wili, aqciebi da sxva fasiani 

qaRaldebi. 
b) uZravi da moZravi qoneba - miwa, Senoba-nagebobebi, 

mowyobilobebi da sxva materialuri faseuloba. 
g) miwiT an sxva bunebrivi resursebiT sargeblobis 

ufleba (maT Soris kompensacia), patenti, licenzia, "nou-hau", 

gamocdileba da sxva inteleqtualuri faseuloba. 
d) kanoniT aRiarebuli sxva qonebrivi an inteleqtu-

aluri faseuloba an ufleba. 

saqarTveloSi investorad  iTvleba fizikuri an 

iuridiuli piri, agreTve saerTaSoriso organizacia, romelic 

axorcielebs investirebas. 

aseve kanonSi axsnilia rom, ucxoel investorad 

iTvleba: 

a) ucxoeTis saxelmwifo moqalaqe. 
b) moqalaqeobis armqone piri, romelic ar cxovrobs 

saqarTvelos teritoriaze. 
g) saqarTvelos moqalaqe, romelic mudmivad cxovrobs 

sazRvargareT. 

d) iuridiuli piri, romelic registrirebulia 

saqarTvelos sazRvrebs gareT. 

investors ufleba aqvs saqarTvelos teritoriaze 

arsebul sabanko dawesebulebebSi nebismieri saxis valutiT 

gaxsnas mimdinare da sxva angariSebi. investors ufleba aqvs 

aiRos sesxi saqarTvelos teritoriaze da sazRvargareT 

arsebuli sabanko da safinanso dawesebulebebidan, an fizikuri 

Tu iuridiuli pirebisagan. investors ufleba aqvs SeiZinos 

aqciebi, obligaciebi da sxva fasiani qaRaldebi da rogorc 

saqarTvelos teritoriaze, aseve sazRvargareT arsebuli 

qoneba. ucxoel investors ufleba aqvs sazRvargareT gaitanos 
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mis sakuTrebaSi arsebuli qoneba. 

investoris movaleobaa saqmianobas eweodes saqarTvelo-

Si moqmedi kanonmdeblobis, maT Soris garemosa da janmrTe-

lobis dacvasTan dakavSirebuli kanonmdeblobis Sesabamisad. 

investicia mTlianad da upirobod aris daculi 

saqarTveloSi moqmedi kanonmdeblobiT. investiciis CamorTmeva 

dasaSvebia mxolod kanoniT pirdapir dadgenil SemTxvevebSi, 

sasamarTlos gadawyvetilebiT an organuli kanoniT dadgenili 

gadaudebeli aucileblobisas da mxolod saTanado anazRau-
rebiT. gadawyvetileba investiciis CamorTmevis Sesaxeb, agreT-
ve kompensaciis pirobebi SeiZleba gasaCivrdes saqarTvelos 

sasamarTloSi, Tu mxareTa SeTanxmebiT an saqarTvelos saerTa-
Soriso xelSekrulebiT sxva ram ar aris gaTvaliswinebuli. 

kompensacia, romelic miecema investors, unda Seesaba-
mebodes CamorTmeuli investiciis realur sabazro Rirebule-
bas uSualod im momentisaTvis, rodesac moxda CamorTmeva. 

kompensacia unda gaices yovelgvari Seferxebis gareSe da unda 

moicavdes im zaralsac, romelic investorma ganicada 

CamorTmevis momentidan sakompensacio Tanxis gadaxdamde. 

saqarTvelos teritoriaze ikrZaleba Semdegi inves-

tireba:  

1. birTvuli, baqteriologiuri da qimiuri iaraRis 

SeqmnaSi, warmoebasa da gavrcelebaSi; 

2. birTvuli, baqteriologiuri da qimiuri iaraRis 

gamocdis poligonebis mSeneblobaSi; 

3. ucxo qveynebidan birTvuli da toqsikuri narCenebis 

Camarxva-gauvneblobis mizniT SemotanaSi; 

4. adamianis klonirebasTan dakavSirebul samecniero-

kvleviTi samuSaoebis CatarebaSi; 

5. narkotikuli saSualebebis warmoebaSi; 

6. damaZinebeli yayaCos, kokas buCqisa da kanafis 

mcenaris kultivirebaSi. 

kanoni ucxouri investiciebis Sesaxeb mxolod ramde-

nime ganviTarebul qveyanaSi moqmedebs (iaponia, espaneTi, 

kanada).  
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investiciebis Sesaxeb erTiani kanonis moqmedebis 

arsebobis praqtika ufro gamarTlebulia, vinaidan es 

Seesabameba sabazro ekonomikis pirobebs, kerZod, konkurenciis 

kanons. sabazro ekonomikis ZiriTadi Tavisebureba xom isaa, 

sxvadasxva warmomavlobis investiciebi konkurencias uwevdnen 

erTmaneTs, Tanabar pirobebSi. 
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V Tavi. biznes  garemo  da  

sainovacio procesebi 

5.1 biznes garemos cneba 

 
biznesi es aris saqmiani organizacia, romlic awarmoebs 

produqts saqonlis an momsaxureobis saxiT da misi mTavari 

mizani maqsimaluri mogebis miRebaa. biznesis garemos 

axasiaTebs mudmivi cvlilebebi teqnologiaSi, kulturuli 

mravalferovneba da ZiriTadad adamianTa moTxovnilebebidan da 

survilebidan gamomdinareobs(yovel SemTxvevaSi ase unda iyos 

da saqarTveloSic garkveuli biznesis kraxs swored maTi 

gauTvaliswinebloba ganapirobebs, rasac marketingi 

gulisxmobs).  

sakuTari biznesi aris SesaZlebloba ganvaxorcieloT 

Cveni SesaZleblobebi da ambiciebi. idea daviwyoT sakuTari 

biznesi nulidan sakmaod sarisko saqmea, magram, warmatebisas 

da riskebis swori gaanalizebiT SegviZlia miviRoT SesaniSnavi 

Sedegi. xolo es Sedegi damokidebulia mTlianad Tqvens 

Sromismoyvareobaze da codnaze. 

biznesis dasawyisSi aucilebelia gaviTvaliswinoT Sem-

degi mimarTulebebi, da am mimarTulebebis gaTvaliswinebiT 

Seiqmneba biznes garemoc, ra sakvirvelia saxelmwifosmdgoma-

reobis gaTvaliswinebiT da xelSewyobiT, gansakuTrebiT 

sagadasaxado sistemis daxvewiT da biznesmenebisaTvis 

sasargeblo garemos SeqmniT. 

• moifiqreT idea. kargi biznes idea, ZiriTadi pirobaa 

nebismieri damwyebisaTvis. Tu Tqven ukve gaqvT idea, aseve 

arsebobs survili ideis ganxorcielebis da aseve gaqvT 

nebisyofa, maSin arsebobs didi Sansi imisa, rom miaRwioT 

mniSvnelovan warmatebebs Tqven mier arCeul sferoSi. xSir 

SemTxvevebSi ideis arCeva damokidebulia unarebze, hobi, 

ocnebebi da sxva, mewarmis piradi Tvisebeba. 

• gansazRvreT damfuZneblebis raodenoba. erTpirovnuli 

biznesis mflobels ekisreba sruli pasuxismgebloba mis 
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yovel gadawyvetilebaze, magram muSaobis Sedegi, am 

SemTxvevaSi ekuTvnis marto mas. Tu nulidan Tavis biznes 

awyobs ori kaci, damatebiTi stimulia aqtiuri qmedebisken. 

erToblivi Zalisxmeva zrdis sawyisi kapitalis Rirebulebas, 

romelic moicavs ara marto finansebs, aramed teqnikas, 

Senobas da a. S. 

• SeadgineT biznes gegma. sworad da saTanadod 

SemuSavebuli biznes gegma aCvenebs yvela SesaZleblobas da 

samomavlo problemebs. mkafiod SemuSavebuli gegma gvaZlevs 

saSualebas Tamamad gadavdgaT pirveli nabijebi, radgan isini 

mimagrebulni arian raodenobriv gaTvlebTan da ideebTan. 

nebismieri gegma unda gvaZlevdes kiTxvebze pasuxebs ideis 

arsze, ganxorcielebis SesaZleblobebsa da finansebis 

wyaroze. 

• gansazRvreT biznesis forma da gaiareT registraciis 

procedura. mcire mewarmeebis registracia ufro martivad 

xdeba, vidre Sps, ss an sps registraciis dros. xSirad es 

damokidebulia biznesis xasiaTze, Tu ra momsaxurebas an 

produqts vawarmoebT. 

• gamoiyeneT yvela SesaZlebloba, raTa SeamciroT 

Tavdapirveli xarjebi. saqmis wamowyeba minimaluri finansebiT 

an nulidan bevrad rTulia. SeecadeT moizidoT yvela 

arsebuli resursi. ganaTavseT gancxadeba ufaso wyaroebSi, 

gaxseniT ofisi sakuTar saxlSi, gaakeTeT reklama internetSi 

da a. S. nebismieri saxsrebi kargia imiT, rom saWiroeben 

minimalur xarjebs, Sedegma SeiZleba molodins gadaaWarbos. 

biznes garemo erT-erTi mniSvnelovani da zogjer 

gadamwyveticaa biznesmenTa qcevis taqtikisa da strategiis 

SemuSavebaSi. nebismieri biznes-investori mniSvnelovani 

ganusazRvrelobis winaSe dgas da SeuZlebelia calsaxad imis 

gansazRvra, rogor moiqceva nebismier konkretul situaciaSi 

da, kidev, ra moelis mis mier dabandebul investiciebs. 

amitom, aucilebelia winaswar iqnes Seswavlili biznes garemo 

da Sedegebi gaTvaliswinebuli gadawyvetilebaTa miRebisas. 

biznes garemo metad rTuli da mravalganzomilebiani 
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sistemaa, romelic mravali ekonomikuri, socialuri, poli-

tikuri, bunebrivi  da sxva saxis faqtoriT ganisazRvreba, 

rac sxvadasxva saxis garemos warmoqmnis. 

1. socialur-demografiuli garemo, 
2. bunebrivi garemo, 
3. iuridiul -samarTlebrivi garemo, 
4. politikuri garemo, 
5. Sromis garemo. 

es faqtorebi Tvisebrivad gansxvavebuli arian da ar 

xasiaTdebian aditiurobisa da multiplikatorobis Tvise-

bebiT, ris gamoc ar SeiZleba maTi raodenobis Sejameba an 

gamravleba.  

 

biznes garemoze moqmedi faqtorebi cxrili N 1 

 

 

N ფაქტორის 

დასახელება 

მაჩვენებლის 

მაქსიმალური 

მნიშვნელობა 

მაჩვენებლის 

მინიმალური 

მნიშვნელობა 

სუბ- 

ინდექსი 

1. მთლიანი შიდა 

პროდუქტი ერთ სულ 

მოსახლეზე  

წელიწადში 

5448 აშშ 

დოლარი 

100 აშშ 

დოლარი 

K1 

2. განათლების დონე 100% 0% K2 

3. ჯანდაცვის დონე 85 წელი 25 K3 

4. უმუშევრობის დონე მოწინავე 

ქვეყნის 

მაჩვენებელი 

0% K4 

5. სიღარიბის დონე  მოწინავე 

ქვეყნის 

მაჩვენებელი 

0% K5 

6. ინფრასტრუქტურის 

განვითარების დონე 

მოწინავე 

ქვეყნის 

მაჩვენებელი 

0% K6 
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saqarTveloSi arsebobs biznesis sxvadasxva saxeobebi: 

• sabazro ekonomikis pirobebSi ganviTarebisa da mdidari 
sazogadoebis Sesaqmnelad erT-erT ZiriTad gzas Tavisufali 

mewarmeoba da biznesi warmoadgens, amitom qveyanaSi yvelanairi 

piroba unda Seiqmnas mcire da saSualo biznesis 

ganviTarebisTvis, vinaidan mcire da saSualo biznesi sabazro 

ekonomikis arsebiTi da ganuyofeli nawilia. aseTi biznesebi 

xels uwyobs sabiujeto Semosavlebis zrdas, socialur 

problemaTa mogvarebas da mraval sxva amocanaTa Sesrulebas. 

• dRes saqarTveloSi biznesis TiTqmis yvela saxe aris 

ganviTarebuli. yvelaze myar, nakleb safrTxian da urisko 

biznesad SeiZleba CaiTvalos biznesi uZrav qonebaSi, sabanko 

biznesi da fasiani qaRaldebis biznesi. 

•saqarTveloSi ar arsebobs mcire mewarmeobis 

xelSewyobis saxelmwifo organo, Tumca funqcionirebs 

arasamTavrobo organizaciebi, romlebic uSualod mcire 

mewarmeobis xelSewyobiT arian dakavebulni. magaliTad 

saqarTvelos eqsportis xelSewyobis saagento, evropis 

rekonstruqciisa da ganviTrebis banki da sxva. 

 

 

 

5.2. biznes garemos mimoxilva da ganviTarebis 

etapebi 
biznesis keTebisTvis xelsayreli garemos formireba 

Tanamedrove demokratiuli saxelmwifos ganviTarebis qva-

kuTxedia. swored mowesrigebul da mimzidvel biznes garemoSi 

devs is gasaRebi, romliTac unda gadaiWras saxelmwifos 

winaSe mdgari socialur-ekonomikuri problemebi da moxdes 

mosaxleobis mdgomareobis gaumjobeseba.  

aRsaniSnavia, rom ukanasknel wlebSi qveynis biznes 

garemos ganviTarebis mdgomareoba erTgvari polemikis sagnad 

gadaiqca. arsebobs azrTa garkveuli sxvadasxvaoba biznes 

garemos ganviTarebis mdgomareobis Sesaxeb, Tumca mocemul 
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SemTxvevaSi Cven mxolod saerTaSoriso avtoritetuli 

organizaciebis kvlevis Sedegebs gavusvamT xazs.   

msoflio bankis da saerTaSoriso safinanso kor-

poraciis erToblivi yovelwliuri kvlevebis, Doing Business”-
is Tanaxmad, 2012 wels 183 qveyanas Soris biznesis keTebis 

simartivis kuTxiT saqarTvelom 16-e adgili daikava (ix. 

diagrama 10).   

 diagrama 10-dan Cans, rom ukanaskneli 4 wlis manZilze 

mocemul reitingSi saqarTvelos poziciebi stabiluria, 

Tumca, aRsaniSnavia, rom aRniSnuli kvleva dafuZnebulia 

mxolod 10 sxvadasxva maCveneblis Seswavlaze, romlebic, 

faqtiurad zomaven biznesis regulirebis xarisxs (biznesis 

dawyeba, dakrediteba, gadasaxadebis gadaxda, qonebis 

registracia, vaWroba sazRvrebs Soris, investorTa uflebebis 

dacva, gadaxdisuunarobis problema, mSeneblobis nebarTvebi, 

kontraqtireba, eleqtroenergiiT momarageba) da ar moicaven 

biznes garemos damaxasiaTebel iseT mniSvnelovan maCveneblebs, 

rogoricaa qveynis makroekonomikuri stabiluroba, 

infrastruqturis xarisxi, korufciis done da sxva. 

diagrama 10. saqarTvelos poziciebi ,,Doing Business” 
reitingSi 2009-2012 wlebSi 
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mocemuli reitingis 10 maCveneblidan saqarTvelo 8 

maCveneblis mixedviT progresirebs, kerZod ki wina welTan 

SedarebiT biznesis dawyebis maCveenebli gaumjobesda 1_ 

safexuriT, mSeneblobis nebarTvebi – 2 safexuriT, qonebis 

registracia – 1 safexuriT, eleqtroenergiiT momarageba – 2 

safexuriT, dakrediteba – 13 safexuriT, investorTa ufle-

bebis dacva – 4 safexuriT, gadasaxadebis gadaxda 20 

safexuriT da gadaxdisuunarobis problema – 2 safexuriT. 

xolo regresi ganicada vaWrobam sazRvrebs Soris _ 20 

safexuriT da daikava 54 pozicia, kontraqtirebis 

maCvenebelma, 1 safexuriT da daikava 41-e pozicia. miuxedavad 

imisa, rom progresi aSkaraa, saerTo jamSi qveynis poziciebi 

gansakuTrebiT arasaxarbieloa gadaxdisuunarobis problemis 

maCveneblis mixedviT – 109-e pozicia, gadasaxadebis gadaxda – 

42-e pozicia, vaWroba sazRvrebs Soris – 54 pozicia, 

investorTa uflebebis dacva – 17-e pozicia da. a.S. qveyana 

mxolod 4 maCvenebliT (biznesis dawyeba – 7-e pozicia, 

mSeneblobis nebarTva – 4-e pozicia, qonebis registracia - 1 

pozicia da dakrediteba - 8-e pozicia) imyofeba pirvel 

aTeulSi. 

Heretage Foundation–sa da The wall street Journal-is 2012 
wlis ekonomikuri Tavisuflebis indeqsis mixedviT, romelic 

Sefasebis Semdeg kriteriumebs eyrdnoba: biznesis Tavi-

sufleba, vaWrobis Tavisufleba, fiskaluri Tavisufleba, 

mTavrobis danaxarjebi, monetaruli Tavisufleba, inves-

ticiebis Tavisufleba, finansuri Tavisufleba, sakuTrebis 

uflebebi, korufciisagan Tavisufleba da Sromis Tavi-

sufleba, saqarTvelom 179 qveyanas Soris 69,4 sareitingo 

quliT 34-e adgili daikava, rac 2011 welTan SedarebiT 1 

quliT da 5 sareitingo adgiliT gauaresebuli maCvenebelia. 

Sesabamisad, saqarTvelo reitingSi „zomierad Tavisufali 

ekonomikis mqone qveynebis“ kategoriaSi CamoqveiTda.  

reitingis gauresebis tendencia, ZiriTadad, SeiniSneba 

mTavrobis danaxarjebis zrdis, korufciisagan Tavisuflebisa 
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da monetaruli Tavisuflebis gauaresebis xarjze. Tumca 

aRsaniSnavia is, rom saqarTvelo mocemul reitingSi 

liderobs, rogorc kavkasiis regionSi, sadac somxeTi 39-e 

poziciazea, xolo azerbaijani 91-e poziciaze, aseve mezobel 

saxelmwifoebs Sorisac; kerZod ruseTis federaciam mocemul 

reitingSi 2012 wels 144-e, xolo TurqeTma 73-e pozicia 

daikava. msoflioSi ekonomikurad yvelaze Tavisufal qveynebad 

ki hong-kongi (89,9), singapuri (87,5) da avstralia (83,1) 

dasaxelda.     

msoflio ekonomikuri forumis 2011-2012 wlebis, glo-

baluri konkurentunarianobis indeqsis” angariSSi   saqarTve-

los pozicia reitingSi 5 safexuriT gaumjobesda da 142 

qveyanas Soris 88-e pozicia daikava. aRniSnuli indeqsis 

Tanaxmad konkurentunarianad iTvleba is ekonomika, romelic 

droSi swrafad izrdeba, Sesabamisad indeqsi qveynebis 

sareitingo qulebis gansazRvrisas iyenebs sxvadasxva 

maCvenebels.  
2011-2012 wlebis angariSSi saqarTvelos poziciebis 

gamyareba Semdegi komponentebis gaumjobesebis xarjze moxda: 

instituciuri institutebis mSenebloba 6 adgiliT 

gaumjobesda da 69-e poziciidan 60-e poziciaze gadmoinacvla; 

infrastruqtura – gaumjobesda 5 adgiliT da 69-e poziciaze 

gadainacvla; safinanso bazrebis ganviTareba – gaumjobesda 2 

adgiliT da 99-e pozicia daikava; inovaciebi da ganviTareba – 

gaumjobesda 4 adgiliT da 117-e poziciaze gadainacvla da 

a.S. Tumca biznes garemos mimzidvelobis ganmsazRvreli iseTi 

mniSvnelovani maCvenebeliT, rogoric sakuTrebis uflebis 

dacvaa saqarTvelo 142 qveyanas Soris mxolod 120-e 

poziciaze imyofeba.  

saerTaSoriso safinanso korporaciis (IFC) saqarTvelos 

biznes garemos 2012 wlis kvlevis Sedegebis mixedviT 

gamokiTxul subieqtTa mxolod 2% miiCnevs qveyanaSi arsebul 

biznes garemos Zalian mimzidvelad, 20% sakmaod mimzidvelad, 

xolo gamokiTxulTa umravlesoba 53% saqarTvelos biznes 

garemo miiCnevs met-naklebad mimzidvelad (ix. diagrama 11). 
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diagrama 11. saqarTvelos biznes garemos mimzidveloba 

 
 
diagrama 11-dan Cans, rom respodentTa mxolod 18% 

miaCnia saqarTvelos biznes garemo naklebad mimzidvelad, 

xolo 7% ki miiCnevs, rom qveynis biznes garemo saerTod ar 

aris mimzidveli. aRsaniSnavia, rom amave kvlevis mixedviT 

gamokiTxulTa umravlesoba 42% miiCnevs, rom qveynis biznes 

garemos gasaumjobeseblad upirveles yovlisa saWiroa 

gadasaxadebis Semcireba, 21%-i asaxelebs jansaRi 

konkurenciis uzrunvelyofis problemas, 15% sakanonmdeblo 

bazis daxvewas, 11% infrastruqturis gaumjobesebas, xolo 

6% ki qveynis popularizaciis uzrunvelyofas.   

aRsaniSnavia, rom saqarTvelos, umetesad dadebiTi 

poziciebi sxvadasxva ucxour reitingebSi garkveul gavlenas 

axdens qveyanaSi pirdapiri ucxouri investiciebis 

Semodinebazec. biznes garemos mimzidvelobis kargi 

maCvenebelia pirdapiri ucxouri investiciebis Semodineba, rac 

qveynaSi arsebul biznes garemoze realur informacias iZleva  

(ix. diagrama 3).  

rogorc diagrama 12-dan Cans 2006-2007 wlebSi 

pirdapiri ucxouri investiciebi izrdeba, es gamowveuli iyo 

2003 wlis Semdgom areuli situaciis dastabilurebiT, 
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saqarTvelos mimarT gazrdili ndobiT da sainvesticio 

interesiT. 

 
diagrama 12. pirdapiri ucxouri investiciebi 

saqarTveloSi 2006-2011 (mln. aSS   

dolari)

 
 

2008 wlis ruseT saqarTvelos omis Semdeg qveynis 

ekonomikam daiwyo Seqmnili krizisuli mdgomareobidan 

gamosvla, Sesabamisad iwyebs gaaqtiurebas biznes seqtoric, 

arsebuli biznes garemo nel-nela ubrundeba agvistos 

omamdel mdgomareobas, rac kargad Cans pirdapiri ucxouri 

investiciebis Semodinebis dinamikaSi.  

cnobili movlenebis gamo 2007 welTan SedarebiT 2008 

wels pirdapiri ucxouri investiciebis moculoba 1564 mln. 

aSS. dolaramde Semcirda. pirdapiri ucxouri investiciebis 

moculobis mkveTri klebis tendencia momdevno wlebSic 

gagrZelda da 2009 wels qveyanaSi 658 mln. aSS. dolaris 

investicia dafiqsirda, 2010 wlisTvis ki pirdapiri ucxouri 

investiciebis moculobam 815 mln. aSS. dolars Seadgina, 
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xolo 2011 wlisTvis aRniSnuli maCvenebeli 1117 mln. aSS. 

dolari iyo. 2009 wels wina welTan SedarebiT qveyanaSi 

ganxorcielebuli pirdapiri ucxouri investiciebis moculoba 

57,9 %-iT anu 906 mln. aSS. dolariT Semcirda. 2010 wels 

agvistos omis Semdgom periodSi pirvelad dafiqsirda 

pirdapiri ucxouri investiciebis 23,9%-iani anu 157 mln. 

aSS. dolariT zrda, zrdis tendencia SenarCunda aseve 2011 

welsac da pirdapiri ucxouri investiciebis moculoba wina 

welTan SedarebiT 302 mln. aSS. dolariT anu 37 %-iT 

gaizarda. aRsaniSnavia, rom saqarTveloSi pirdapiri ucxouri 

investiciebi rogorc evrokavSiris, aseve demokratiul 

saxelmwifoTa Tanamegobrobis (dsT) qveynebis, sxvadasxva 

saerTaSoriso organizaciebisa da danarCeni wyaroebidan 

(ofSoruli zonebi, sxva saxelmwifoebi da a.S.) xorcieldeba.  
  

diagrama 13. 2010 wlis II kvartalSi saqarTveloSi 

ganxorcielebul pirdapir investiciebSi umsxvilesi 

investori qveynebis wili, % 
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თურქეთი

27%

ეგვიპტე

24%

იოპინია

21%

danarCeni 2%

diagrama 15. 2010 wlis I kvartalSi saqarTveloSi 

ganxorcielebul pirdapir ucxour investiciebSi umsxvilesi 

investori qveynebis wili, %

 
saqarTvelos statistikis erovnuli saagentos winaswari 
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oficialuri informaciis Tanaxmad, pirdapiri ucxouri 

investiciebis moculobam Seadgina 1 272 mln. aSS dolari (ix. 

cxrili 1), xolo 2013 wels 942 mln. aSS dolari. 

 

diagrama 16. pirdapiri ucxouri investiciebi 
saqarTveloSi 2010 - 2014 ww (mln. aSS dolari) 

 
 

zemoT mocemuli informaciis Tanaxmad, 2014 wels, 2013 

welTan SedarebiT, saqarTveloSi Semosuli pirdapiri 

ucxouri investiciebi gaizarda 35%-iT.  

Tu gadavxedavT ucxouri investiciebis Semodinebis 

statistikas bolo eqvsi wlis ganmavlobaSi, vnaxavT, rom 

2014 wels dafiqsirda yvelaze maRali maCvenebeli (ix. 

cxrili 2).  
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cxrili N2 pirdapiri ucxouri investiciebi  
(mln. aSS dolari) 

წელი სულ I კვ II კვ III კვ IV კვ 

2005 449.8 89.4 105.9 75.6 178.9 

2006 1 190.4 146.0 306.9 280.7 456.7 

2007 2 014.8 421.4 401.5 489.1 702.9 

2008 1 564.0 537.7 605.4 134.7 286.2 

2009 658.4 114.0 177.2 173.2 194.0 

2010 814.5 166.5 208.3 225.6 214.1 

2011 1 117.2 209.7 248.3 316.6 342.6 

2012 911.6 261.2 217.7 199.0 233.7 

2013 941.9 252.3 207.9 254.8 226.9 

2014 1 758.4 309.5 196.2 726.0 526.7 

2015* 530.0 175.3 354.7   

 
2014 wels saqarTveloSi ganxorcielda 1 758.4 mln. 

laris investicia. evrokavSiris qveynebidan Semosuli 

investiciebis jamuri raodenoba ki Seadgenda 820.016 aTas 

lars (ix. cxrili 3). 

 

cxrili N3. saqarTveloSi ganxorcielebuli pirdapiri 

ucxouri investiciebi qveynebis mixedviT(aTasi aSS dolari) 

 

ქვეყნის 

კოდი 

ქვეყნები 2013 2014 I კვ. 

2015 

II კვ. 

2015 

სულ 
941 

902.6 

1 758 

422.9 

291 

471.6 

462 

724.8 

მათ შორის: 

ევროკავშირის  

ქვეყნები 

390 

743.5 
820 016.8 

176 

544.8 

234 

479.3 

040 ავსტრია 5 235.0 5 956.9 -1 010.7 2 148.7 
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056 ბელგია 92.5 1 485.6 139.6 -181.9 

100 ბულგარეთი 2 562.6 9 070.1 702.2 1 034.1 

196 კვიპროსი 
-106 

439.9 
-5 101.3 -6 281.9 -1 629.8 

203 ჩეხეთი 43 578.3 51 961.8 2 732.6 157.8 

208 დანია 9 572.4 12 730.2 18 999.3 737.1 

233 ესტონეთი -1 974.3 1 754.0 1 580.4 1 954.2 

246 ფინეთი 1 235.9 887.1 225.7 121.2 

250 საფრანგეთი 11 034.4 19 121.1 4 135.2 6 588.4 

276 გერმანია 21 828.3 3 992.9 3 308.5 3 344.6 

300 საბერძნეთი -552.6 641.5 -988.3 -235.1 

348 უნგრეთი -79.5 904.5 174.6 7.5 

372 ირლანდია 733.7 1 058.0 159.7 71.6 

380 იტალია -141.7 3 850.9 -1 241.2 -895.7 

428 ლატვია -2 675.7 8 114.9 3 141.8 1 889.9 

440 ლიტვა 5 390.9 3 750.4 1 526.4 1 473.2 

442 ლუქსემბურგი 
142 

545.0 
109 633.1 33 228.6 21 937.4 

470 მალტა 43 165.8 45 809.0 8 015.1 2 085.5 

528 ნიდერლანდები 
153 

184.8 
373 740.8 61 322.1 63 438.1 

616 პოლონეთი 1 363.8 378.7 143.6 261.7 

620 პორტუგალია 2 489.9 2 030.8 463.3 214.3 

642 რუმინეთი 80.6 187.7 -116.2 1.7 

703 სლოვაკეთი -278.0 54 687.7 157.0 163.2 

724 ესპანეთი -1 645.1 4 730.2 824.4 1 287.3 

752 შვედეთი 5 265.2 1 059.1 102.4 401.8 

826 
გაერთიანე- 

ბული სამეფო 
55 171.3 107 580.9 45 100.6 

128 

102.4 
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Sesabamisad, evrokavSiris qveynebidan Semosuli 

investiciebi jamuri raodenobis 46% -s Seadgens. 

 

 
5.3 biznesmenebis mdgomareoba da biznes indeqsi 

saqarTveloSi biznes garemos Sesaqmnelad 
 

statistikuri monacemebiT. Trace International-is TRACE 

Matrix indeqsSi saqarTvelos Sedegi dasturia imis, rom 

qveyanaSi biznesis keTeba Zalian mimzidvelia. 

'Trace International-is TRACE Matrix indeqsSi, romelic 

qveyanaSi biznesTan dakavSirebuli korufciis riskebs afasebs, 

saqarTvelo msoflios 197 qveyanas Soris me-11 adgilzea. 

saqarTvelos win mxolod iseTi qveynebi uswreben, rogorebic 

arian, irlandia, kanada, axali zelandia, hong-kongi, SvedeTi, 

fineTi, singapuri, iaponia, germania da amerikis SeerTebuli 

Statebi. amasTanave, korufciis riskis mixedviT saqarTvelo, 

germania da aSS erTi da igive - 27 quliT aris 

Sefasebuli".TRACE Matrix indeqsSi qveynebis Sefaseba oTx 

kategoriaSi xdeba: biznes urTierTobebi xelisuflebasTan, 

antikorufciuli kanonebi da aRsruleba, xelisuflebis da 

sajaro samsaxuris gamWvirvaloba, samoqalaqo sazogadoebis 

kontrolis SesaZleblobebi. "xelisuflebasTan biznes 

urTierTobebis nawilSi 17 qula gvaqvs, rac Zalian kargia. 

rac Seexeba sxva kategoriebs, antikorufciuli 

kanonebisa da aRsrulebis nawilSi saqarTvelosTvis mini-

Webulia riskebis sakmaod dabali - 24 qula. xelisuflebisa 

da sajaro samsaxuris gamWvirvalobis kategoriaSi - 19 qula, 

rac qumsiSvilis SefasebiT, aRniSnavs marTva-administrirebisa 

da xelisuflebis gamWvirvalobis karg xarisxs, samoqalaqo 

sazogadoebis kontrolis SesaZleblobebis kategoriaSi ki 

saqarTvelos miniWebuli aqvs 39 qula, rac riskebis, aseve 

dabal doneze miuTiTebs. "yvelaferi es gvaZlevs imis 
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rwmunebis saSualebas, rom saqarTveloSi biznesis mxridan 

korufciis molodini Zalian dabalia. dabalia es molodini 

saerTaSoriso organizaciebis gadmosaxedidanac. Sesabamisad, 

darwmunebiT SegviZlia vTqvaT, rom Cven qveyanaSi biznesis 

keTeba Zalian mimzidvelia da am mimarTulebiT bizness ar aqvs 

aranairi dabrkoleba'', am tipis reitingebs didi mniSvneloba 

aqvs Tavad investorebisTvisac. 

TRACE Matrix indeqsSi pirvel adgils irlandia, xolo 

bolo - 197-e adgils nigeria ikavebs. kvlevaSi qveynebis 

poziciebi Sefasebulia agregirebuli qulebiT 1-dan 100-mde, 

sadac 1 qula yvelaze dabali riskis, xolo 100 - yvelaze 

maRali riskis maCvenebelia. 

ganvixiloT erT-erTi biznesmenis, biznes garemo. 

saqarTvelos erT-erT yvelaze msxvili investori, daviT 

iakobaSvili. 

"iwyeba "davosis msoflio ekonomikuri forumi", 

romelSic tradiciulad msoflios wamyvani biznesmenebi da 

sxvadasxva qveynebis mTavrobaTa meTaurebi iReben monawileobas. 

CemTvis didi pativia acxadebs daviT iakobaSvili da Zalzed 

mniSvnelovania, rom am Tavyrilobas veswrebi, rogorc 

saqarTvelos erT-erT yvelaze msxvili investori, romlis 

mTavar mizans qveyanaSi arsebuli biznes-garemos reklamireba 

da damatebiTi investiciebis mozidva warmoadgens. me, 

saqarTveloSi dabadebul adamians, meamayeba, rom 2011 wlidan 

moyolebuli, Cveni kompaniebis jgufma qveyanaSi ganaxorciela 

250 milioni dolaris investiciebi da 2000-ze meti 

saqarTvelos moqalaqe daasaqma. am periodis ganmavlobaSi Cveni 

jgufis mier saxelmwifo biujetSi Senatanebma 316 milioni 

lari Seadgina, xolo mxolod 2014 wels am cifrma 126 

milion lars gadaWarba". 

 biznesmenis gancxadebiT, "rosneftTan" erToblivi 

sawarmos Seqmna, saqarTvelos biznesgaremos mimzidvelobis 

aRiarebaa. misive TqmiT, garigebis Semdeg gaagrZeldeba 

erToblivi sawarmos Seqmna, rac biznesmenis SefasebiT 

saqarTvelos biznesis uaxles istoriaSi uprecedento faqtia.  
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 "bolo erT wlis ganmavlobaSi Cvens mier Catarebulma 

intensiurma samuSaom, romelSic CarTuli iyo msoflios 

wamyvani sainvesticio banki Citi Group da monawileobdnen 

cnobili saerTaSoriso iuridiuli kompaniebi, saSualeba 

mogvca Segveqmna erToblivi sawarmo msoflios erT-erT 

umsxviles sanavTobo kompania "rosneftTan", romlis aqciebiT 

vaWroba londonis birJaze xdeba, xolo misi erT-erTi 

mTavari aqcioneri msoflio giganti British Petroleum-ia. me 

mimaCnia, rom es faqti aris aRiareba saqarTvelos biznes-

garemos mimzidvelobis, aseve qveynis energoderefnis 

mniSvnelobis da potencialisa. am garigebis Semdeg erToblivi 

sawarmos marTva gagrZeldeba qarTuli menejmentis mier, rac 

saqarTvelos biznesis uaxles istoriaSi uprecedento faqtia. 

axladSeqmnili erToblivi sawarmo xels Seuwyobs tran-

zituli tvirTebis warmomavlobis diversifikacias, 

konkurenciis zrdas navTobproduqtebis sacalo bazarze, 

xarisxis amaRlebas da servisebis gaumjobesebas. am garigebis 

Sedegad, daaxloebiT 200 milioni dolaris investiciis 

mozidva igegmeba saqarTvelos ekonomikaSi, rac 1000-mde axali 

samuSao adgilis Seqmnas uzrunvelyofs. 

acxadebs biznesmeni - „Cemi, rogorc investoris da 

saqarTvelos gulSematkivris mizania, gamoviyeno yvela SesaZ-

lebloba, rom msoflios gavacno Cemi qveynis sainvesticio 

mimzidveloba da aq arsebuli didi potenciali, maT Soris 

"davosis msoflio ekonomikur forumze".  

 

 

5.4 biznes mimzidvelobis dadgenis meTodi 
 
biznes mimzidvelobis dasadgenad, Tu ramdenad mimzid-

velia saqarTvelo bolo periodSi biznesis sferoTi 

SevimuSaveT Semdegi kiTxvebi, ris saSualebiTac gavakeTeT 

garkveuli formulireba arsebuli mdgomareobis da gamov-

TvaleT formuliT, romelsac gTavazobT am saxiT: 

1. ramdeni weli eweviT samewarmeo saqmianobas?  
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2. Tqveni SefasebiT rogor Seicvala samewarmeo garemo 

saqarTveloSi bolo erTi wlis ganmavlobaSi?  

3. Tqveni SefasebiT, rogor Seicvleba samewarmeo garemo 

momavali 1 wlis ganmavlobaSi?  

4. ramdenad icnobT qveyanaSi moqmed sagadasaxado 

kanonmdeblobas? da a.S. 

kiTxvebi formulaSi Semdegi SinaarsiT da Tanmim-

devrobiTaa asaxuli:  

kiTxvebi aseve exeba biznes-garemos mimzidvelobis 

maxasiaTebel iseT mimarTulebebs, rogoricaa: biznesmenTa mier 

sagadasaxado kanonmdeblobis codna; misi gamoyeneba biznes-

menTa saqmianobasTan mimarTebaSi; makontrolebeli organoebis 

damokidebuleba mewarmeTa mimarT; sabanko sistemidan sesxebis 

aRebis praqtika; produqciaSi adgilob-rivi da importuli 

nedleulis wili; produqciis gasaRebis bazrebi; sawarmoo 

simZlavreebis vargisianobisa da datvirTvis maCveneblebi; 

biznesis ganviTarebis xelisSemSleli faqtorebi; amJamindeli 

saqmianobis gafarToebis perspeqtiva axlo momavalSi.  

rogorc vxedavT, biznes garemos mimzidvelobis 

maxasiaTebeli SemoTavazebuli kiTxvebi SinaarsiT sxvadasxva-

gvaria da maTi gamosaxva sinTezuri integrirebuli statisti-

kuri maxasiaTebliT SesaZlebeli iqneba profesor bikenti 

gabiZaSvilis mier SemoTavazebuli formuliT: 

 
sadac Kინტ.  biznes-garemos mimzidvelobis integrirebuli 

koeficientia; 

Ki - i-uri faqtoris subindeqsi; 

n - faqtorTa ricxvi. subindeqsi SeiZleba gaangariSebul 

iqnes Semdegi formuliT; 

 
amrigad, zemoaRniSnuli kvlevis Sedegebis analizisas 

saWiroa, 10 kiTxvis mixedviT calkeuli subindeqsis gaanga-
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riSeba da, amis Semdeg TiToeuli kiTxvis mixedviT biznes-

garemos mimzidvelobis xarisxis koeficientis gaangariSeba, 

Semdegi formulis gamoyenebiT: 

 
sadac m - TiToeul faqtorSi biznesmenTa mier garemos 

mimzidvelobis dadebiTad Sefasebuli poziciebia, xolo q - 
biznes-garemos mimzidvelobis uaryofiTad Sefasebuli 

poziciebi.  

 biznes-garemos mimzidvelobis integrirebuli koefi-

cientis mniSvneloba, rogorc TiToeuli faqtoris, ise 10-ive 

kiTxvis mixedviT (iangariSeba TiToeuli faqtoris integrire-

buli koeficientebis saSualo ariTmetikuli), mTlianad 

icvleba 0-dan 1-mde, anu, 0-dan 100% 25-mde. Tu misi 

mniSvneloba 0-dan 30% 25-is farglebSia, mimzidveloba 

sustia, 30-dan 60% 25 - saSualod zomieri, xolo 60% 25-s 

zemoT - Zalian Zlieri.  

biznes-garemos mimzidvelobis SemoTavazebuli algoriTmi 

ganvixiloT 2015 wlis kvlevis programiT gaTva-liswinebuli 

romelime, vTqvaT, me-2 kiTxvis („Tqveni Sefa-sebiT, rogor 

Seicvala samewarmeo garemo saqarTveloSi bolo erTi wlis 

ganmavlobaSi“) mixedviT.  

pirveli faqtoris „mniSvnelovnad gaumjobesda“ 

subindeqsi 

 
meore faqtoris „umniSvnelod gaumjobesda“ subindeqsi  

 
mesame faqtoris „ar Secvlila, mdgomareoba ucvlelia“ 

subindeqsi  

 
meoTxe faqtoris „umniSvnelod gauaresda“ subindeqsi 
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mexuTe faqtoris „mniSvnelovnad gauaresda“ subindeqsi 

 
meeqvse faqtors „uari pasuxebze“ calke subindeqsad ar 

gamovTvliT.  

axla gadavideT mocemuli kiTxvis biznesgaremos 

mimzidvelobis xarisxis koeficientis gaangariSebaze. 

 

 
amrigad, mocemuli kiTxvis (niSnis) biznes-garemos 

mimzidvelobis koeficienti Zalian Zlieria.  

zemoT mocemul TiToeul kiTxvaze gaangariSebuli 

biznes-garemos mimzidvelobis xarisxis koeficientebisgan 

saSualo maCveneblis gamoTvliT (12.8276:19=0.67, anu, 67%25) 

miviRebT, rom 2015 wlis mdgomareobiT biznes - garemos 

mimzidveloba saqarTveloSi Zlieria.  

cxrili№4 

კითხვის № მიმზიდვ. კოეფ. კითხვის¹ მიმზიდვ. კოეფ. 

2 0.7659 12 0.4673 

3 0.6988 13 0.6810 

4 0.8593 14 0.3711 

5 0.8408 15 0.5209 

6 0.2642 16 0.6652 

7 0.8454 17 0.5171 

8 0.8826 18 1 

9 0.8960 19 0.7206 

10 0.4193 20 0.6458 

11 0.7663 21 0.5440 
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№4 cxrilSi motanili TiToeuli kiTxvis mixedviT 

gaangariSebuli biznes-garemos mimzidvelobis xarisxis 

koeficientebisgan gaTvlili saSualo maCvenebeli 

13,344:19=0,70, anu 70%25 gviCvenebs, 2015 wels, biznes-

garemos mimzidveloba cxrilidanac Cans ro  Zlieria.  

axla davakvirdeT, biznes-garemos mimzidvelobaze biznes-

menTa gamokiTxvis Sedegebma da Sesabamisad, maTma strategiul-

taqtikurma gadawyvetilebebma, rogori gavlena iqonia mewar-

meobis saerTo mdgomareobaze saqarTveloSi. 2015 wlis 

SedegebiT moqmed sawarmoTa brunvis maCvenebeli daaxloebiT 

20 miliardi laria, gamoSvebuli produqciis maCvenebeli 10 

miliardi lari, damatebuli Rirebuleba 5 miliardi lari. 

dasaqmebulTa raodenoba, daaxloebiT 349 aTasi kacia, Sromis 

saSualo yovelTviuri anazRaureba 520 lari. dasaqmebulebi, 

oTxi wlis winandel maCveneblebTan SedarebiT gazrdilia 26 

aTasi kaciT. xolo, yovelTviuri saSualo xelfasi - 3,2-jer.  

axla ganvixiloT samewarmeo seqtoris ZiriTadi 

ekonomikuri maCveneblebi rogor gamoiyureba is saxelmwifo 

da arasaxelmwifo seqtorebis mixedviT.  

moqmed sawarmoTa saerTo raodenobidan 96 procenti 

ekonomikis arasaxelmwifo seqtorSi saqmianobs. sawarmoTa 

mikuTvneba arasaxelmwifo seqtorze, kidev ufro maRali 

maCveneblebiT xasiaTdeba ekonomikuri saqmianobis iseT 

saxeebSi, rogoricaa: vaWroba, sastumroebi da restornebi, 

operaciebi uZravi qonebiT, ganaTleba, mopovebiTi mrewveloba 

da damamuSavebeli mrewveloba. ekonomikis iseTi sferoebi, 

rogoricaa: eleqtroenergiis, airisa da wylis warmoeba- 

ganawileba, aseve jandacva da socialuri daxmareba, moqmed 

sawarmoTa raodenoba jer-jerobiT isev sWarbobs saxelmwifo 

seqtorSi.  

sawarmoTa brunvis maCveneblis 93 procents arasaxel-

mwifo seqtoris sawarmoebi ayalibeben. mocemuli maCvenebeli 

kidev ufro maRalia iseT sferoebSi, rogoricaa: vaWroba, 

damamuSavebeli mrewveloba, sastumroebi da restornebi, 
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operaciebi uZravi qonebiT, ganaTleba. brunvis maCvenebeli 

saxelmwifo seqtoris sawarmoebSi iseTi saxis saqmianobebis 

mixedviT, rogoricaa: samTo mopovebiTi mrewveloba; jandacva 

da socialuri daxmareba jerjerobiT Warbobs arasaxel-mwifo 

seqtoris Sesabamis maCvenebels.  

arasaxelmwifo seqtori prevalirebs saxelmwifo 

seqtors samewarmeo sferoSi, produqciis gamoSvebis mxrivac 

(89%25). brunvis maCveneblis mixedviT, CamoTvlil sferoebs 

produqciis gamoSvebis maCvenebelSi, arasaxelmwifo seqtoris 

saxelmwifo seqtorze upiratesobaSi, emateba saqmianobis 

iseTi saxeebi, rogoricaa: soflis meurneoba, nadiroba, satyeo 

meurneoba; mSenebloba; transporti da kavSirgabmuloba.  

 sabazro urTierTobebis damkvidrebis erTerTi maCve-

nebelia erovnuli simdidris mniSvnelovani Semadgeneli 

nawilis, ZiriTadi kapitalis ekonomikis saxelmwifo da 

arasaxelmwifo seqtorebs Soris gadanawileba. am mxrivac 

samewarmeo sferoSi ZiriTadi kapitalis 66 procenti 

arasaxelmwifo seqtoris sawarmoebze modis. mocemuli 

maCvenebeli kidev ufro maRalia iseT sferoebSi, rogoricaa: 

damamuSavebeli mrewveloba, mSenebloba, vaWroba, sastumroebi 

da restornebi, operaciebi uZravi qonebiT. sapirispiro 

suraTi dafiqsirda jandacvasa da socialur daxmarebaSi da 

transportsa da kavSirgabmulobaSi.  

 ekonomikis saxelmwifo da arasaxelmwifo seqtorebs 

Soris Tanafardobis msgavsi situacia dafiqsirda damatebuli 

Rirebulebisa da dasaqmebis maCveneblebis urTierTSedarebisas. 

da bolos, mizanSewonilad migvaCnia qveynis samewarmeo 

sferoSi zemoaRniSnuli saxis kvlevebis gagrZeleba da maTi 

Catarebis programebis gamravalferovneba.  

xSirad ismis kiTxvebi: 

ratom unda CadoT investiciebi saqarTveloSi? 
•politikuri mniSvnelobiT, saqarTvelo  erTaderT  

qveyanas warmoadgens kavkasiis qveynebs Soris, romelsac 

investiciebis da sxvadasxva saxis regionaluri proeqtebis 

gansaxorcieleblad yvelaze mimzidveli baza gaaCnia  (bazari, 
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romelic daaxloebiT 16 milioni macxovreblisagan Sedgeba).  

•qveyanas idealuri ekonomikuri urTierToba aqvs   

somxeTsa  da azerbaijanTan. 

•potenciuri investorebisaTvis saqarTvelo warmoadgens 

teritorias, romelic sxvadasxva saxis msoflio saklasi-

fikacio skalaze, sapatio standartebs akmayofilebs.  

• evropuli integraciis principebis gaTvaliswinebiT, am 

seqtorSi SesamCnevi cvlilebebis gamo 2003 wlidan 2010 

wlamde saqarTvelom xuTi safexuriT win waiwia “Ranking on 

the ease of doing business”- Si. 

rogoria biznesis prognozi 2015   wlisTvis ?  
kerZo investorebi acxadeben, rom 2015 wlis prognozi 

optimisturia. wels gansakuTrebiT momgebiania uZrav qonebasa 

da hej fondebSi fulis dabandeba. specialuri gamokiTxva am 

sakiTxze „naiT frank praivit siti bankma“ Caatara. 

gamohkiTxes investorebi, romelTa qonebac milion dolarze 

metia, gamokiTxvis Sedegad yvelaze momgebiani fulis Cadeba 

mainc uZrav qonebaSi iqneba.  

 

 
 

5.5 saqarTveloSi biznes garemos ganviTareba da 

misi xelSemwyobi faqtorebi 
 
qveyanaSi warmatebuli biznesgaremos formirebisaTvis 

grZeli gzaa gasavleli. aucileblia Zlieri institutebis, 

stabiluri sakanonmdeblo regulirebisa da, rac, albaT, 

yvelaze mTavaria, biznesis operirebis Zlieri kulturisa da 

tradiciebis arseboba.  

saerTaSoriso organizaciebis, adgilobrivi eqpertebisa 

da qarTveli mewarmeebis pozicia saerToa imasTan dakav-

SirebiT, rom ukanaskneli wlebis ganmavlobaSi biznesgaremo 

mniSvnelovnad umjobesdeba. zogadad, biznesis keTeba 

saqarTveloSi SedarebiT gamartivebulia. biznes-garemos 

Sefasebisas aucileblad unda gaviTvaliswinoT mimzidveloba 
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ucxoeli investorebisaTvis. msxvili finansuri resursebis 

mozidvisaTvis, pirvel rigSi, aucilebelia stabilurobis 

uzrunvelyofa. ramdenad dabalic ar unda iyos gadasaxadebis 

ganakveTi, Tu qveyanaSi ar iqneba stabiluri sakanonmdeblo da 

politikuri garemo, SeuZlebeli iqneba visaubroT 

ganviTarebul da mimzidvel garemoze.  

saqarTvelos biznesgaremos ganviTareba dadebiTi 

tendenciiT xasiaTdeba, rac ZiriTadad gamowveulia sakanon-

mdeblo reformebiT (sagadasaxado, sabaJo, licenziebi da 

nebarTvebi da sxva). aqve unda aRiniSnos, rom aucilebelia 

sakanonmdeblo sferos proceduruli nawilebis meti 

daxvewa/gamartiveba da Sesabamisi informirebulobis donis 

gazrda.  

qveynis ekonomikis warmatebis uzrunvelyofisaTvis, 

gansakuTrebuli roli, bunebrivia saxelmwifos akisria, Tumca 

warmatebis misaRwevad mniSvnelovania garemos gaumjobesebaSi 

wvlili Seitanos da Zalisxmeva gaswios sazogadoebis sxva 

seqtorebmac - masmediam, arasamTavrobo organizaciebma da 

uSualod kerZo seqtorma.  

 miuxedavad biznesgaremos gaumjobesebis tendenciebisa, 

saqarTvelos biznes klimati kvlavac mravali mniSvnelovani 

gamowvevis winaSe dgas, romelTa warmatebiT miRwevisaTvis 

aucileblia gamarTuli dialogis praqtikis danergva 

saxelmwifosa da kerZo seqtors Soris. aucilebelia 

sakanonmdeblo bazis daxvewa da misi martivad aRqmis 

uzrunvelyofa. aseve, sakmaod dabalia mewarmeobrivi unarebi, 

rac bunebrivicaa Tu gaviTvaliswinebT, rom qveyanaSi sabazro 

ekonomikis principebis arsebobas arc Tu ise xangrZlivi 

istoria aqvs. problematuria Sromis bazari - erTi mxriv, 

maRalia umuSevrobis done, meore mxriv ki, damqiravebels 

Zalian uWirs sasurveli kadris moZieba da daqiraveba. isev 

gamocdilebis, teqnologiis, saWiro biznes unarebis an/da 

ubralod informaciis arqonis gamo mravali kompania ver 

axerxebs verc adgilobriv bazrebze adgilis damkvidrebas da, 

miT umetes, verc saerTaSoriso bazrebze gasvlas.  
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sakanonmdeblo garemo da informirebulobis done biznes 

maregulirebeli kanonmdebloba mniSvnelovnad gaumjobesda da 

gacilebiT liberaluri gaxda. gaumjobesebis procesma 

moiTxova kanonebis xSiri cvalebadoba - xdeba axali kanonebis 

miReba, aseve uamravi cvlileba Sedis Zvel kanonebSi. 

magaliTad, sagadasaxado kodeqsSi, romlic ZalaSia 2005 

wlidan, Sesulia 36 cvlilebaTa paketi da unda vivaraudoT, 

rom dagegmilia axali cvlilebebis proeqtebis warmodgena. 

aseve, biznesgaremosaTvis problematuri SesaZloa iyos qve 

normatiuli aqtebis simravle, romlebic Tavis mxriv aseve 

xSirad icvlebian.  

 Catarebulma kvlevam cxadyo, rom cvlilebebis aseTi 

sixSiris Sedegi mewarmeTa informirebulobis dabali donea. 

kompaniebi ganxorcielebul cvlilebSi garkvevas ver aswreben, 

rodesac Sesabamisi sakanonmdeblo aqti kvlav icvleba. 

aRniSnuli problema gansakuTrebiT mZime tvirTia mcire da 

saSualo zomis kompaniebisTvis. sagulisxmoa, rom biznesi-

saTvis 10 yvelaze aqtualur problemebs Soris, rTulad 

aRsaqmeli kanonmdebloba, orazrovani Canawerebi da kanonebis 

xSiri cvalebadoba - yvelaze aqtualuri sakiTxebia.  

naTelia, rom kanonebi Zalian martiv da yvelasaTvis 

gasageb enaze ver daiwereba da qvenormatiuli aqtebic 

aucile-belia proceduruli sakiTxebis regulirebisaTvis, rac 

isev kerZo seqtoris operirebas uwyobs xels. Tumca, 

aucileblia permanentuli RonisZiebebis gatareba, raTa moxdes 

kerZo seqtoris informireba mimdinare sakanonmdeblo 

reformebze da, rac yvelaze mTavaria, uzrunvelyofili iqnes 

Sesabamisi ganmartebebis gacema, raTa ar moxdes kanonebis 

interpretacia. (magaliTad, sagadasaxado sakiTxebTan 

dakavSirebiT informaciis da ganmartebebis mopoveba Zalian 

problematuri iyo 35%-sTavis). 

 informirebulobis donis amaRlebis mimarTulebiT 

mniSvnelovani rolis Sesruleba SeuZlia masmedias da 

arasamTavrobo seqtors. saxelmwifom ki unda ganagrZos inten-
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siuri muSaoba kanonmdeblobis daxvewis kuTxiT. mniSvne-

lovania, mewarmeebs miewodos iseTi ganmartebebi da 

instruqciebi, romlebic gamoricxavs interpretaciis 

SesaZleblobas rogorc kerZo seqtoris, aseve saxelmwifo 

moxeleebis mxridan.  

 informaciis uzrunvelyofis formebze saubrisas 

aucileblia imis gaTvaliswinebac, rom Zalian bevri sawarmo-

saTvis, gansakuTrebiT ki regionebSi, internet kavSiri ar 

aris xelmisawvdomi. Sesabamisad, yvelaze informatikuli veb-

gverdic ki ar aris sakmarisi kanonis cnobadobis gazrdisaT-

vis.  

 kvlevis gaanalizebis Sedegad gamovlinda, rom 

licenziebisa da nebarTvebis Sesaxeb kanoni kerZo seqtori-

saTvis sakmaod kargadaa cnobili. respodentTa mxolod 3%-ma 

ar icoda eqvemdebareboda Tu ara maTi saqmianoba 

licenzirebas. aRniSnul kanonTan mimarTebaSi unda iTqvas, rom 

sferos srulfasovani regulirebisaTvis aucilebelia 

dargobrivi kanonebis SemuSaveba. amasTanave, rekomendirebulia 

moxdes sargeblobis licenziis gacemis wesis regulirebis 

gadaxedva, raTa miRweuli iyos gamWvirvaleobisa da 

resursebis efeqtianad gamoyenebis maRali xarisxi.  

sagadasaxado kodeqsTan mimarTebaSi aucilebelia zogadi 

instruqciebisa da ganmartebebis momzadeba, rac yvelaze metad 

mcire da saSualo biznesis warmomadgenlebs Seuwyobda xels. 

aseve, mcire zomis kompaniebisaTvis problematuria jarimebis 

moculoba. maTi azriT, ukeTesi iqneboda jarimis odenoba 

darRvevis masStabze iyos damokidebuli. sxva SemTxvevaSi, 

jarima msgavsi tipis darRvevisaTvis mcire zomis 

biznesisaTvis SesaZloa damangrevelic ki iyos, xolo msxvili 

kompaniisaTvis - mxolod mcire damatebiTi xarji.  

aucilebelia mewarmeebis informirebulobis donis 

gazrda sagadasaxado kontrolTan mimarTebaSi maTi ufle-

bebisa da movaleobebis Sesaxeb. miT umetes, rom sagadasaxado 

kodeqsiT ganisazRvra 11 saxis kontrolis procedura. 

amasTanave, ar aris gamWvirvale, Tu ra principiT xdeba 
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kontrolis saxis SerCeva da ris safuZvelze dgindeba erTi 

romelime meTodis upiratesoba meoresTan SedarebiT.  

imisaTvis, rom sakanonmdeblo baza gaxdes adekvaturi da 

realurad administrirebadi, uSualod kanonebis damuSavebisa 

da daxvewis garda aucilebelia saxelmwifo da kerZo 

seqtorebs Soris dialogis praqtikis danergva. im pirTa 

azris gonivruli gaziareba da gaTvaliswineba, visi 

saqmianobac unda daareguliros ama Tu im kanonma, mniSvne-

lovnad Seuwyobs xels rogorc kanonis mimarT keTil-

ganwyobis formirebas, aseve kanonis maRal qmediTunarobas.  

biznesis dawyeba da dafinanseba  
biznesis dawyeba saqarTveloSi, sakanonmdeblo kuTxiT 

Tu ganvixilavT, Zalian martivia. SeiZleba Tamamad iTqvas, rom 

finansuri an proceduruli barierebi sawarmos daregis-

trirebisaTvis TiTqmis ar arsebobs, rac Tavis mxriv 

namdvilad warmatebuli reformis Sedegia.  

biznesis gafarToebisaTvis da, miT umetes, biznesis 

dawyebisaTvis finansur resursebs gadamwyveti mniSvneloba 

aqvs. rac ar unda martivi iyos kompaniis daregistrireba, Tu 

finansebi ar aris xelmisawvdomi, yvelaze perspeqtiuli 

biznes ideac ki ganwiruli iqneba.  

 zogadad, sesxis aReba martivi da iafi unda iyos. 

dResdReobiT kreditis aRebisaTvis ZiriTadad uZravi qonebis 

garantiaa saWiro. mcire da saSualo biznesisaTvis sesxis 

aRebis pirobebi mniSvnelovnad unda gamartivdes. amasTanave, 

TiTqmis ar aris damwyebi kompaniis dafinansebis precedentebi.  

gamokiTxuli 1000 respodentidan, mxolod 344-ma SeZlo 

damatebiTi finansuri resursebis mozidva. Seswavlil 

sawarmoTa 58% gayidvebis zrdis ZiriTad SesaZleblobad 

finansuri resursebis mozidvas asaxelebs.  

am mxriv saxelmwifos, namdvilad, gansakuTrebuli 

rolis Sesruleba SeuZlia. Zalian mniSvnelovania iseTi 

programebis efeqtiani ganxorcieleba, rogorebicaa „dasaqmebis 

programa 2007: dasaqmeba mcire da saSualo biznesis 

ganviTarebiT“ da „iafi sesxi“. am programebis erT-erTi 
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mTavari dadebiTi mxare isaa, rom damwyeb biznessac SeuZlia 

sesxis miReba.  

 aRniSnuli tipis miznobrivi programebi uzrunvelyofs 

rogorc prioritetuli dargebis ganviTarebas, aseve xels 

Seuwyobs mikro da mcire biznesseqtoris srulfasovan 

Camoyalibebas.  
Sromis bazris ganviTareba  
aravin daobs, rom umuSevroba qarTuli ekonomikis erT-

erTi mniSvnelovani problemaa, Tumca, imavdroulad 

xelmisawvdomoba adamianur resursebze kerZo seqtoris erT-

erTi yvelaze mtkivneuli sakiTxia.  

 rogorc Catarebulma kvlevebma aCvena, profesionalizmi 

problemaa rogorc teqnikur aseve menejerul doneze. dRes 

TiTqmis SeuZlebelia saWiro kvalifikaciisa da unarebis 

kadris moZieba.  

realurad, arc erTi umaRlesi saswavlebeli saswavlo 

procesis dagegmvisas ar Seiswavlis, Tu ra specialobis 

samuSao Zalazea moTxova. bevr qveyanaSi aseTi tipis kvlevas 

periodulad atareben universitetebi an/da saxelmwifo. 

Sedegad ki saganmanaTleblo organizaciebi Sromis bazars 

awvdian swored im kvalifikaciisa da im raodenobis 

potenciur kadrebs, rogoricaa moTxovna.  

menejeruli kvalifikaciis mqone kadrebi met-naklebad 

warmodgenilia bazarze, Tumca sruli krizisia teqnikuri 

unarebis personalis kuTxiT, rac nawilobriv gamowveulia 

profesiuli teqnikuri saswavleblebis ararsebobiT. 

magaliTisTvis, samSeneblo biznesi ganviTarebis maRali tempiT 

gamoirCeva. kvlevebma ki aCvena, rom am seqtoris kompaniebs 

seriozuli problemebi aqvT iseTi xelobebis kadrebis 

moZiebaSi rogorebicaa: eleqtrikosi, SemduRebeli, mlesavi da 

a.S. rogorc wesi, bazarze warmodgenili am profesiis samuSao 

Zalas codna da unarebi tradiciuli meTodebiT aqvT 

miRebuli da ar floben aranair informacias Tanamedrove 

meTodebis, teqnologiebisa Tu masalebis Sesaxeb.  

 Sromis bazris saTanadod ganviTarebas, aseve umuSevarTa 
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realuri raodenobis gansazRvras xels Seuwyobda dasaqmebis 

erTiani saagentos Camoyalibeba. kvlevis Sedegad gamovlinda, 

rom xSir SemTxvevaSi damsaqmebels ar gaaCnia unarebi da 

resursebi, gamoacxados vakansia. es problema gansakuTrebiT 

aqtualuria regionebSi. samuSaos maZieblisaTvisac rTulia 

informaciis moZieba arsebuli SesaZleblobebis Sesaxeb. dRes, 

rogorc wesi, informaciis ZiriTadi wyaroebia interneti da 

masmedia (es ukanaskneli ki ZiriTadad saxelwmifo seqtorSi 

arsebuli vakansiebis Sesaxeb) da, bunebrivia, rom rTulia 

damqiraveblisa da samuSaos maZieblis erTmaneTTan dakavSireba.  

SeiZleba iTqvas, rom Sromis bazari saqarTveloSi 

naklebad ganviTarebulia da aucilebelia iseTi institutebisa 

da meqanizmebis Seqmna, romelic saboloo jamSi kerZo 

seqtors uzrunvelyofs kvalificiuri samuSao ZaliT da 

imavdroulad Seamcirebs umuSevrobas. xazgasmiT unda 

aRiniSnos, rom Sromis bazris ganviTareba mniSvnelovnadaa 

damokidebuli umaRlesi da profesiuli ganaTlebis 

sistemebze. amdenad, aucilebelia, rom sagananmanaTleblo 

organizaciebma gadawyvetileba saswavlo kursebisa da 

specialobebis Sesaxeb Sromis bazris moTxovnis 

gaTvaliswinebiT miiRon.  
eqsportis xelSewyoba  
Seswavlil sawarmoTa mxolod 13% axorcilebs 

eqsportis a/nda importis RonisZiebebs. damatebiT argumentebs 

ar saWiroebs is debuleba, rom qveynisaTvis mniSvnelovania 

arsebuli saeqsporto potencialis sruliad aTviseba, Semdgom 

ki, misi gazrda. damatebiT ki unda aRiniSnos, rom 

saqarTvelos samomxmareblo bazari namdvilad Zalian mcirea, 

Sedegad ki kompaniebis ganviTarebisaTvis aucilebeli saerTa-

Soriso bazrebze gasvla. amasTanave, mniSvnelovania, rom 

gaizardos mza produqciis eqsportis wili.  

erTi SexedviT, saqarTveloSi Seqmnilia mravali piroba 

imisaTvis, rom mewarmem warmatebiT ganaxorcielos eqsporti -

Seicvala sabaJo kanonmdebloba da Sesabamisad administrireba. 

saqarTvelo sargeblobs preferenciaTa ganzogadebuli 



 

142 
 

sistemiT, romelic marTalTac rom mniSvnelovani SeRavaTebis 

SesaZleblobas aZlevs qarTul bizness. Sedegad sawarmoebs 

SesaZlebloba aqvT, moaxdinon jamSi 9000-mde saxis 

produqtis SeRavaTiani pirobebiT (maT Soris 7200 produqtze 

nulovani ganakveTiT) eqsportireba 35-mde qveyanaSi.  

Tumca, sawarmoebis umravlesoba araTu saerTaSoriso, 

adgilobriv bazrebzec ki ver axerxeben Tavis damkvidrebasa da 

konkurirebas. amis erT-erTi mTavari mizezi, isev da isev, 

informirebulobis Zalian dabali donea. Seswavlil 

respodentTa 92%-saTvis sabaJo kanonmdebloba rTulad 

aRsaqmelia da xSir SemTxvevebSi ver axerxeben saWiro 

informaciisa da ganmartebebis moZiebas. garda sakanonmdeblo 

informirebulobis problemisa, mewarmeebisaTvis ar aris 

xelmisawvdomi informacia saerTaSoriso gasaRebis bazrebisa 

da bazrebze SeRwevis miTologiis Sesaxeb.  

ekonomikuri ganviTarebis saministro axorcielebs 

„eqsportis waxalisebis qveprogramas“, romlis farglebSic 

eqsportze orientirebul kompaniebs SeuZliaT SeRavaTiani 

pirobebiT sesxis miReba. amgvari programebis ganxorcieleba, 

ra Tqma unda, xels Seuwyobs moqmed eqsportior kompaniebs. 

Tumca, aucilebelia, paralelur reJimSi gatardes RonisZieba, 

romlis Sedegadac (1) gaizrdeba mewarmeebis saerTaSoriso 

bazrebze gasvlis unarebi. (2) metad xelmisawvdomi gaxdeba 

informacia saerTaSoriso bazrebis moTxovnebisa da saWi-

roebebis Sesaxeb.  

xSirad tardeba saerTaSoriso gamofenebi, aseve arsebobs 

mravali sadilero veb-gverdi. amgvari da sxva xelSemwyobi 

informaciis erTiani bazis momzadeba mniSvnelovnad Seuwyobda 

xels qarTvel mewarmeebs, gansakuTrebiT ki agrarul 

seqtorSi, savaWro partniorebis moZiebaSi. damatebiT unda 

aRiniSnos, rom aucilebelia kerZo seqtoris preferenciaTa 

ganzogadebuli sistemis Sesaxeb mewarmeTa detaluri 

informirebulobis uzrunvelyofa.  

mewarmeobrivi codna da unarebi  
biznesgaremos mimzidvelobas mravali faqtori 
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ganapirobebs da swored maszea damokidebuli biznesis 

ganviTarebis SesaZleblobebi. Tumca, rac ar unda mimzidveli 

iyos garemo, Tu kompaniis menejers ar gaaCnia arsebuli 

SesaZleblobebis gamoyenebis unarebi, biznesi mainc ver 

miaRwevs warmatebas. miT umetes, Tamamad SeiZleba iTqvas, rom 

qarTul bazarze mudmivad izrdeba konkurenciis xarisxi.  

informirebulobis, sakanonmdeblo garemosa da sxva 

problemebTan erTad qarTuli biznesseqtoris ganviTarebis 

erT-erTi mniSvnelovani faqtori dabali mewarmeobrivi 

unarebia. Zalian uWirT ganviTareba mikro da mcire bizness, 

amis erT-erTi mizezi aris amonagebi Tanxis reinvestirebis 

praqtikis TiTqmis ararseboba.  

sagulisxmoa Semdegi monacemebi: Seswavlil sawarmoTa 

68%-is muSaobis gamocdileba ar aRemateba 5 wels, 28% 

miiCnevs, rom konkurentebi safrTxes ar warmoadgenen, mxolod 

18% fiqrobs, rom gayidvebis gazrdisTvis saWiroa bazris 

Seswavla, 9% saerTod ver xedavs axali momxmareblis 

mozidvis saWiroebas. 72% ki kompaniis arasakmarisi Semosav-

lebis mTavar mizezad momxmarebelTa Semosavlebis dabal 

dones asaxelebs da a.S.  

obieqturad rom SevafasoT, qarTvel mewarmeebs ar 

gaaCniaT sabazro urTierTobebisa da momxmarebelze orien-

tirebuli warmoebis gamocdileba, aseve rTulia Sesabamisi 

codnisa da, miT umetes, unarebis miReba. naklebadaa 

ganviTarebuli biznes sakonsultacio momsaxurebis bazaric. 

saqarTveloSi warmodgenilia konsaltinguri servisis 

mimwodebeli kompaniebi, Tumca maTi momsaxureba sakmaod 

ZviradRirebulia da araa xelmisawvdomi mcire da saSualo 

biznesis warmomadgenlebisaTvis.  

mewarmeobrivi unarebis gazrdis mimarTulebiT didi 

wvlilis Setana SeuZlia arasamTavrobo seqtorsa da 

saerTaSoriso organizaciebs. qarTul bizness dRes esaWiroeba 

praqtikuli treningebi, xelmisawvdomi biznes konsultaciebi 

da informacia sabazro SesaZleblobebis Sesaxeb.  

grZelvadian periodSi aucilebelia Camoyalibdes 
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biznesis operirebisa da marTvis tradiciebi, rodesac pirebi 

sakuTar bizness imitom ki ar mokideben xels, rom sxva 

samsaxuri ver iSoves, aramed imitom, rom maT aqvT idea, unari 

da SesaZlebloba, daiwyon da marTon sakuTari biznesi.  

masmedia da arasamTavrobo seqtori biznesgaremos 

gaumjobesebisaTvis medias, rogorc sazogadoebrivi dakveTis 

Semsrulebels, gansakuTrebiT didi pasuxismgebloba akisria. 

is unda iyos obieqturi movlenebis gaSuqebisas da aSuqebdes 

im informacias, romelic biznesisaTvis saintereso da xSir 

SemTxvevaSi aucilebelicaa. mniSvnelovania Jurnalistebis 

profesionalizmis gazrda ekonomikuri kuTxiT, raTa maT 

SeZlon meti analitikuri saxis informaciis miwodeba 

biznesisTvis. medias, aseve mniSvnelovani roli akisria iyos 

Suamavali biznessa da saxelmwifo seqtors Soris.  

mediis rolis mniSvnelobas TviT kerZo seqtoric 

aRiarebs, miT umetes, rom swored masmediaSi xedaven rigi 

problemebis gadaWris gzebs. kvlevis Sedegad gamovlinda, rom 

bizness masmediis mimarT 3 ZiriTadi moTxovna aqvs:  

1. miawodos meti informacia biznes sakanonmdeblo siax-

leebis Sesaxeb;  

2. gaaSuqos biznesisaTvis sxvadasxva aqtualur sakiT-

xebi da SesTavazos analizi;  

3.Seasrulos mediatoris roli da xeli Seuwyos 

saxelmwifo organoebsa da kerZo seqtors Soris dialogis 

praqtikis damkvidrebas.  

 rogorc es araerTgzis, aRiniSna, biznesgaremos 

ganviTareba SeuZlebelia, Tu sazogadoebis yvela seqtorma ar 

gawia Zalisxmeva am mimarTulebiT. niSandoblivia, rom xSirad 

arasamTavrobo organizaciis saqmianoba mxolod saxelmwifo 

politikisa Tu programebis monitoringTan asocirdeba. 

sazogadoebriv organizaciebs garkveulwilad unikaluri 

rolis Sesruleba SeuZlia kerZo seqtoris ganviTarebis 

kuTxiT. amisTvis arasamTavrobo organizaciebis fokusirdeba 

unda moxdes ori ZiriTadi mimarTulebiT: (1) mewarmeobrivi 

unarebis zrdis xelSewyoba (treningebi, biznes konsulta-
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ciebi, informirebulobis uzrunvelyofa da aS.); (2) kvleviTi 

da analitikuri samuSaoebis Sesruleba da kerZo seqtoris 

Sesabamisi problemebis advokatireba. 

rogorc CvenTvis aris cnobili firma saqmianobs 

garkveul biznes-garemoSi. biznes-garemo aris im pirobebisa da 

faqtorebis erToblioba romlebic zemoqmedeben firmaze, an 

SeZlebisdagvarad firma zemoqmedebs maTze. swored amitom, 

sawarmom sistematurad unda Caataros analizi-Sefaseba, raTa 

daadginos is saSualebani, romelsac gare-samyaro sTavazobs. 

unda aRvniSnoT rom Tu es analizi ugulebelyofili iqneba 

maSin naklebi Sansi aqvs bizness rom warmatebiT ganviTardes, 

amitom firmis, rogorc saqmiani organizaciis siRrmiseuli da 

yovelmxrivi Semecnebis kargi saSualebaa sistemuri midgoma. 

aseTi midgomiT, firma urTierTdakavSirebuli elementebisgan 

Semdgari mTliani organizmia, romelic garemosTan 

mravalmxriv kavSirSi imyofeba.     

aucilebelia davakonkretoT, rom gamoyofen biznesis 

Sida da gare garemos. elementebi romlebic organulad 

ekuTvnis mocemul firmas da eqvemdebarebian Sida kontrols, 

warmoadgenen sistemis Sida garemos. xolo is elementebi 

romlebis organulad ar ekuTvnian mocemul firmas, ar 

eqvemdebarebian misi mxridan regulirebas, magram sakmaod didi 

zegavlenas axdenen biznesis funqcionirebaze da amis gamo maTi 

gaTvaliswineba biznesis funqcionirebaSi aucileblad 

gasaTvaliswinebelia, amitom isini ayalibeben sistemis gare 

garemos.     

firmis ZiriTadi mizani gare garemos zemoqmedebaze aris 

is, rom gaarkvios romel saqonelze da momsaxurebazea 

moTxovna da moZebnon misi warmoebisaTvis saWiro resursebi.   

aseve sayuradReboa rom ganasxvaveben daxurul da Ria 

sistemas. daxuruli sistemis moqmedeba ar aris damokidebuli 

sistemis gareT myof garemoze. xolo Ria sistemis 

funqcionireba mWidro urTierTkavSirSia garemosTan. 

urTierT gacvlis Sedegad, firma da garemo mudmiv 

urTierTkavSirSi da urTierTdamokidebulebaSi imyofebian.   
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biznesis Taviseburebani damokidebulia imaze, Tu ramdenad 

aris ganviTarebuli garemo.   nebismieri firmis saqmianobis 

reglamentacias axdens samarTali, romelic aisaxeba 

sakanonmdeblo bazaSi.   

amdenad biznessa da samarTals Soris myardeba ormxrivi 

urTierToba, erTis mxriv, samarTali awesrigebs bizness, da 

meores mxriv ki biznesi axdens samarTlebrivi normebis 

srulyofasa da ganviTarebas.     

politika biznes garemos erT-erTi ZiriTadi da 

mniSvnelovania iseT ganviTarebad qveyanaSi, rogoric aris 

saqarTvelo. erTi mxriv, biznesi moqmedebs politikaze, 

gansakuTrebiT ekonomikur politikaze, xolo meores mxriv, 

politika gansazRvravs biznesis qcevis wesebs.   dReisTvis 

mTeli rigi ganviTarebul qveynebSi politikuri moRvaweoba 

qmnis biznesis warmatebuli gaZRolis administraciul 

garantiebs.     

politikosebi biznesis mxardaWeras lobizmis  gziT 

axdenen. lobizmSi (ing. sityvaa da kuluarebs niSnavs) 

igulisxmeba calkeuli dargebis firmebis, socialuri 

jgufebis calkeuli dargebis mxardasaWerad mimarTuli 

saxelmwifo organoebis, sasamarTlo, aRmasrulebeli, 

sakanonmdeblo organoebis moqmedeba.   

lobistebi arian is politikuri figurebi, romlebic 

uzrunvelyofen am mxardaWeras.   ganviTarebul qveynebSi 

politikuri partiebi iswrafvian xelisuflebisaken qveynis 

ekonomikuri progresis mizniT, rameTu ekonomikuri progresi 

qveynis politikuri stabilurobis garantiaa. amitomac aris, 

rom ekonomikurad Zlieri qveynebi ar xdebian politikuri 

gadatrialebebis, revoluciebis da sxva politikuri 

kataklizmebis msxverplni.   aRniSnuli adasturebs imas, Tu 

raoden did zegavlenas axdens politika qveynis ekonomikur 

ganviTarebasa da biznesis progresze da piriqiT.   

aaxla rac Seexeba saqarTvelos biznes garemos.   

rogorc davinaxeT biznesi mudmiv kavSirSia garemosTan, amitom 

biznesmeni mudmivad unda iTvaliswinebdes gare samyaroSi 
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mimdinare cvlilebebs da cdilobdes maTdami adaptirebas.     

Cven kargad gvesmis rom qveynis ekonomikis 

aRmavlobisTvis saWiroa investiciebis mozidva, mas ki 

sWirdeba Sesabamisi, xelsayreli sainvesticio klimatis Seqmna. 

biznes-garemos formireba saqarTvelos uxdeba im dros roca 

msoflios politikur-ekonomikuri cxovreba metad 

arastabiluria.     

biznes garemos gamarTuli funqcionirebisaTvis didi 

mniSvneloba aqvs: qveyanaSi srulyofili konkurenciis 

arsebobas, motivaciis sistemis srulyofas, sameurneo 

saqmianobis Tavisuflebas, samewarmeo potencialis gamovlenas, 

samarTlebrivi garantiebis, politikur-ekonomikuri da 

socialuri stabilurobas.     

saqarTveloSi biznes garemos uaryofiT zegavlenas 

axdens Semdegi faqtebi: omis ganaxlebis saSiSroeba, 

politikur-ekonomikuri arastabiluroba, socialuri krizisi, 

sagadasaxado kodeqsis xSiri cvlileba, sagareo vali, 

xelisuflebis mier araadekvaturi Careva da a.S.     

aseve xazgasmiT unda aRvniSnoT rom biznes garemos 

Camoyalibebaze moqmedebs: saerTaSoriso savaluto fondi, 

msoflio banki da sxva. aseve qveynis biznes-garemoze 

umniSvnelovanesi zegavlena moaxdina msoflio finansurma 

krizisma. rogorc vxedavT sakmaod didi roli akisria biznes-

garemos SeqmnaSi qveynis politikur sistemas. rac ufro 

maRalia politikuri arastabiluroba, miT ufro 

araxelsayrelia qveyanaSi biznes-garemo.     

Cveni qveynis biznes garemos gaumjobesebisaTvis unda 

gadaidgas Semdegi nabijebi:   

1) unda SemuSavdes sainvesticio politika, ufro 

efeqturad unda iyos gamoyenebuli Cveni qveynis xelsayreli 

geopolitikuri mdgomareoba da a.S.   

2) Cvens qveyanaSi biznesis saxelmwifoebrivi regulireba 

unda moxdes sazogadoebis interesebidan gamomdinare.   

3) saxelmwifo unda astimulirebdes safinanso 

institutebis saqmianobas, sagareo ekonomikuri urTierTobebis 
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ganviTarebas, aseve xels unda uwyobdes resursebis 

racionalurad gamoyenebas, inflaciis Semcirebas da sxva 

makro ekonomikuri procesebis stabilizacias. 

 

saqarTveloSi biznes garemos kvlevis Sedegebi 

• gamokiTxul sawarmoTa 68%-is gamocdileba 5 wels ar 

aRemateba, rac miuTiTebs, rom saqarTveloSi biznesis marTvis 

kultura da tradiciebi jer kidev ar aris Camoyalibebuli. 

amas isic emateba, rom saqarTveloSi arsebuli biznesgaremo 

da Sesabamisad kanonmdebloba arastabiluria da kvlavac 

ganviTarebis gzaze imyofeba;    

• gamokiTxuli kompaniebis 61%-is zogadi SefasebiT 

saqarTveloSi arsebuli biznesgaremo met-naklebad 

normaluria, xolo 26% ki miiCnevs, rom arsebuli garemo 

aferxebs biznesis ganviTarebas;  

• biznesis mflobelTa da menejerTa mxolod 77%-ma 

daasaxela sagadasaxado kodeqsi maTi saqmianobis 

maregulirebel kanonad. 14%-ma ki saerTod ver gaixsena verc 

erTi kanoni. sagadasaxado kodeqsis Semdeg modis kanoni 

mewarmeTa Sesaxeb, romelic respodentTa 17%-ma daasaxela. 

yvela sxva danarCeni kanonis cnobadoba ar aRemateba 8%-s; 

aRniSnuli maCveneblebi naTlad warmoaCens kerZo seqtoris 

cnobierebis dones sakanonmdeblo bazasTan mimarTebaSi;  

• respodentTa 77%-ma sawarmos registracia uproblemod 

gaiara. aRniSnuli maCvenebeli ganpirobebulia bolo wlebSi 

ganxorcielebuli reformebiT, romlis mixedviTac 

mniSvnelovnad Semcirda registraciisaTvis warsadgeni 

dokumentebis raodenoba da dadgenili dro, gamartivda 

procedura. amasTanave, im mewarmeebma, romlebsac gauWirdaT 

biznesis daregistrireba (23%) miuTiTes, rom maTTvis 

problematuri iyo warsadgeni dokumentacia da procesis 

xangrZlivoba;   

• gamokiTxulTa mxolod 8% aRniSnavs, rom sagadasaxado 

kodeqsi savsebiT gamarTuli da gasagebia. ramdenadac 

sagadasaxado kodeqsi adgens biznesgaremoSi operirebis 
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TamaSis ZiriTad wesebs, igi SedarebiT advilad aRsaqmeli 

unda iyos yvela moTamaSisaTvis da ara mxolod mewarmeTa 

mcire nawilisaTvis;  

• kvlevis Sedegad dadginda, rom mewarmeTa 96% ixdis 

saSemosavlo gadasaxads, 86% ki – socialurs. (SeniSvna: 

savele kvlevis periodisaTvis sakanonmdeblo cvlileba 

socialuri gadasaxadis gauqmebis Sesaxeb ZalaSi ar iyo 

Sesuli). sagulisxmoa is monacemi, rom sawarmoTa mxolod 

61% ixdis mogebis gadasaxads. damatebuli Rirebulebis 

gadasaxadis gadamxdels ki _ gamokiTxul respodentTa 27%;  

• sakanonmdeblo cvlilebebis Sesaxeb informacias 

gamokiTxulTa umravlesoba iRebs uSualod sagadasaxado 

organoebisa da mas-mediis meSveobiT, Tumca respodentTa 35%-

sTvis saWiro informacia TiTqmis araa xelmisawvdomi;  

• socialuri gadasaxadis gauqmebisa da saSemosavlo 

gadasaxadis ganakveTis zrdis Sesaxeb informacias mewarmeTa 

51% flobda. respodentTa 37%-is azriT, aRniSnuli 

cvlileba aranair zegavlenas ar moaxdens maT saqmianobaze;    

• sagulisxmoa, rom respodentTa saqmianobis 77% ar 

saWiroebs licenzias an/da nebarTvas da mxolod 3% ar iyo 

informirebuli eqvemdebareboda Tu ara licenzirebas. 

Sesabamisad, axalma kanonma licenziebisa da nebarTvebis 

Sesaxeb dadebiTi zegavlena moaxdina biznesgaremoze da 

informirebulobis donec sakmaod maRalia am mimarTulebiT;  

• gamokiTxul mewarmeTa mxolod 13% axorcielebs 

eqsportis an/da importis RonisZiebebs. es maCvenebeli, albaT, 

imazec miuTiTebs, rom saerTaSoriso bazrebze gasvlas 

ZiriTadad msxvili kompaniebi axerxeben;  

• mewarmeebis 9%, romlebic axorcieleben eqsports 

an/da imports miiCnevs, rom axali sabaJo kodeqsi savsebiT 

gamarTuli da gasagebia, xolo danarCeni kompaniebi ki 

garkveul problemebs awydebian kodeqsis aRqmasTan 

dakavSirebiT; 

• gamokiTxul mewarmeTa mxolod 32% flobs informa-

cias sabaJo kanonmdeblobisa da Sesabamisi cvlilebebis 
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Sesaxeb. mewarmeebis 49%-sTvis informaciis ZiriTad wyaros 

sabaJo organoebi warmoadgenen; 

kvlevis Sedegad dadginda, rom respodentTa 35% 

skeptikurad afasebs axal sabaJo kodeqss da fiqrobs, rom 

araferi ar Secvlila, xolo 30%-is azriT, axalma kodeqsma 

gaamartiva sabaJo procedurebi;  

• kvlevaSi monawile biznesmenTa 40%-ma bolo erTi 

wlis ganmavlobaSi damatebiTi finansuri saxsrebis 

mozidvisaTvis mimarTa sxva pirs an/da organizacias. maTma 

92%-ma dafinansebisaTvis sabanko seqtors mimarTa, danarCeni 

8% ki mikrosafinanso organizaciebsa da samegobro/sanaTesao 

wreze modis. im mewarmeTa umravlesoba, romelmac banks 

mimarTa, problemad miiCnevs sesxis saprocento ganakveTs; aqve, 

damatebiT unda aRiniSnos, rom respodentTa 58% gayidvebis 

zrdis ZiriTad SesaZleblobad damatebiTi finansuri 

resursebis mozidvas asaxelebs;  

• respodentTa 62%-s uWirs konkurenciis gaweva, xolo 

28%-s miaCnia, rom misi biznesisTvis uaxloesi 1 wlis 

ganmavlobaSi konkurentebi safrTxes ar warmoadgenen. es kidev 

erTxel miuTiTebs dabal mewarmeobriv unarebze. yvelaze 

„Tavdajerebuli“ dargi mSeneblobaa, xolo yvelaze 

„frTxili“ vaWroba (64%) da soflis meurneoba (67%), 

romlebic Tvlian, rom uWirT konkurenciis gaweva;  

• mewarmeebis 38%-is SefasebiT konkurentuli 

upiratesobis miRwevisTvis aucilebelia produqtis / 
momsaxurebis fasis Semcireba.  aseve mniSvnelovan 

RonisZiebebad dasaxelda produqciis/momsaxurebis xarisxis 

gazrda (28%) da bazrisa da konkurenciis Seswavla (18%);  

• axali momxmareblis mozidvis sakiTxis Sefasebisas 

respodentTa 51%-ma aRniSna, rom maTTvis momxmareblis 

mozidva rTulia, xolo 9%-s am etapze ar sWirdeba 

damatebiTi momxmarebeli. gamokiTxulTa 72%-ma axali 

myidvelis mozidvis sirTulis ZiriTad gamomwvev mizezad 

Semosavlebis dabali done daasaxela;  

• Sromis bazris funqcionirebas biznesmenebi 
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aradamakmayofileblad afaseben. respodentTa 55%-s uWirs an 

saerTod ver axerxebs sasurveli kadris moZiebasa da 

daqiravebas; 

kvlevis Sedegad gamovlinda qarTuli biznesisTvis 

yvelaze aqtualuri 10 problema. ZiriTadad mewarmeTa 

yuradReba koncentrirebulia kanonebis irgvliv, Tumca 

gamovlenil problemebSi aseve aris Sromis bazris, 

informirebulobis, finansebis xelmisawvdomobis da sxva 

problemebi;  

• respodentTa azriT, biznesgaremos gaumjobesebisaTvis 

saxelmwifom unda uzrunvelyos moqmedi kanonmdeblobis 

gamartiveba (67%)  da  daawesos SeRavaTebi garkveuli 

dargebisa da mcire zomis sawarmoebisaTvis (63%);  

• respodentTa 39%-is azriT, mas-mediam mewarmeebs unda 

miawodos meti informacia biznes sakanonmdeblo siaxleebis 

Sesaxeb. 31% ki Tvlis, rom biznesisTvis zogadi Sefasebebi 

saqarTveloSi biznes garemoze Semdegia: 

Seswavlili sawarmoebis 42%-s mxolod 1-dan 5 wlamde 

operirebis gamocdileba aqvs. TiTqmis yovelTviurad izrdeba 

registrirebul sawarmoTa raodenoba, Tumca bevri maTgani ver 

axerxebs biznesis warmatebul marTvas da sakmaod mokle 

periodSi tovebs bazars.  
yovelive es kidev erTxel adasturebs im garemoebas, 

rom biznesis marTvisa da dagegmvis kultura Zalian dabalia. 

am mimarTulebiT sakmaod bevria gasakeTebeli, gansakuTrebul 

xelSewyobas ki mikro da mcire biznesi saWiroebs. 
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diagrama 15. Seswavlili sawarmoebis funqcionirebis 

periodebi

 
 

Catarebul kvlevaSi Seswavlilia mewarmeTa 

damokidebulebebi da xedvebi biznesgaremos sxvadasxva 

aspeqtebis mimarT. respodentebma aseve moaxdines biznesgaremos 

zogadi Sefaseba. gamokiTxulTa umravlesobis (61%) azriT, 

biznesgaremo saqarTveloSi metnaklebad Catarebul kvlevaSi 

Seswavlilia mewarmeTa damokidebulebebi da xedvebi 

biznesgaremos sxvadasxva aspeqtebis mimarT. respodentebma 

aseve moaxdines biznesgaremos zogadi Sefaseba. gamokiTxulTa 

umravlesobis (61%) azriT, biznesgaremo saqarTveloSi met-

naklebad normaluria. 
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diagrama 16. biznesgaremos zogadi 
Sefaseba
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biznesis operirebis ZiriTad wesebs awesebs saxelmwifo 

Sesabamisi sakanonmdeblo baziT. swored kanonmdeblobazea 

damokidebuli ramdenad gamWvirvale, samarTliani da moqnilia 

biznesgaremo. Tumca es medlis mxolod erTi mxarea. 

aranakleb mniSvnelovania ramdenad floben mewarmeebi 

informacias maTi saqmianobis maregulirebeli kanonisa Tu 

normatiuli aqtis Sesaxeb. kvlevis Semdegi bloki  miznad 

swored kanonmdeblobasTan mimarTebaSi kerZo seqtoris 

cnobierebis donisa da damokidebulebis gamovlenas. 

aseve gamoikiTxa mewarmeebi, romlebmac sawarmo 

daaregistrires: 

gamokiTxul respodentTa 77%-ma sawarmo uproblemod 

daaregistrira, 16%-sTvis aRniSnuli procesi met-naklebad 

rTuli iyo, xolo TiTqmis ^7%-ma ganacxada, rom 

daregistrirebis procesi rTuli iyo. saorientaciod, es 
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maCvenebeli bolo wlebSi ganxorcielebuli reformebis 

Sedegia, romlis mixedviTac mniSvnelovnad Semcirda 

registraciisTvis saWiro dokumentebis raodenoba da 

dadgenili dro, amasTan gamartivda procedura. umravlesobis 

azriT, registraciis procesi gamarTulia da ar saWiroebs 

gaumjobesebas, 11%-s ki surs warsadgeni dokumentaciis 

raodenobis kvlavac Semcireba, 10%-sTvis ki procesi mainc 

did dros saWiroebs. zogadad, 221 respodentisaTvis sawarmos 

daregistrireba rTuli procesi aRmoCnda. maTTvis yvelaze 

mniSvnelovan problemas warmoadgens warsadgeni dokumentebi, 

procesis xangrZlivoba da gadasaxdeli Tanxis moculoba 

(diagrama 17). 
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ლიცენზიები და ნებართვები 
licenziebi da nebarTvebi qarTuli biznesis erT-erTi 

mZime tvirTi iyo wlebis ganmavlobaSi. 2004 wels miRebuli 

axali kanonis Sedegad mniSvnelovnad Semcirda licenziebisa 

da nebarTvebis raodenoba. aRniSnuli reformis dadebiTi 

zegavlena kidev erTxel daadastura Catarebulma kvlevam. 

respodentTa mxolod 23% saWiroebda licenzias, 3%-ma ki ar 

icoda eqvemdebareboda Tu ara maTi saqmianoba licenzirebas. aq 

isev informirebulobis problemas vxvdebiT. Tumca, sxva 

kanonebisgan gansxvavebiT, am mimarTulebiT mewarmeebi yvelaze 

metad arian informirebulni.   

rac Seexeba im mewarmeebs, romlebic saWiroeben licenzias 

an/da nebarTvas, maTi 96% ukve flobs Sesabamis 

licenzias/nebarTvas, xolo danarCeni 4% ki kvlevis Catarebis 

periodisaTvis Sesabamisi dokumentis miRebis procesSi iyo.  

licenziis mflobelTa naxevarze metma procedura 

uproblemod gaiara, xolo danarCenTaTvis  

licenziis/nebarTvis miRebis procedura sakmaod 

problematuri aRmoCnda.  licenziis mflobelTa 31%-s 

miaCnia, rom aucilebelia licenziis/nebarTvis misaRebad 

saWiro drois Semcireba, 31%-is azriT, procedura 

gamarTulia da ar saWiroebs gaumjobesebas, 23% ki 

ukmayofiloa warsadgeni dokumentebis saxeebiTa da 

raodenobiT (diagrama 18). 
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sagadasaxado kanonmdebloba 

rogorc aRiniSna, sagadasaxado kodeqsi yvelaze 

xSirad dasaxelda mewarmeebis mier. zogadadac, es bizne-
sis maregulirebeli erT-erTi yvelaze mniSvnelovani 

iuridiuli dokumentia. kvlevis erT-erTi mizani konkre-
tuli mimarTulebebis mimarT mewarmeebis cnobierebis 

donisa da damokidebulebis Sefasebaa.   

kvlevis Sedegad dadginda, rom mewarmeTa 96% ix-
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dis saSemosavlo gadasaxads, xolo 86% ki – socia-
lurs. sagulisxmoa is monacemi, rom sawarmoTa mxolod 

61% ixdis mogebis gadasaxads. damatebuli Rirebulebis 

gadasaxadis gadamxdeli gamokiTxul respodentTa 27%-ia 

(diagrama 19). 

 
diagrama 19. gadasaxadebi, romlebsac ixdis qarTuli 

biznesi 

 
respodentebma Seafases sagadasaxado kodeqsi. maT 27%-s 

miaCnia, rom kanoni metnaklebad gamarTuli da gasagebia. 

Tumca, respodentTa umravlesobis (41%) azriT, kodeqsi 

saWiroebs cvlilebebs da sakmaod dasaxvewia, 12%-isaTvis ki 

problematuria xSiri sakanonmdeblo cvlilebebi (diagrama 

20). 
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diagrama 20. gamokiTxulTa mier sagadasaxado kodeqsis 

Sefaseba

 
 

biznesis dafinanseba 
biznesis warmatebuli operirebisaTvis dafinansebaze 

xelmisawvdomobas gansakuTrebuli mniSvneloba aqvs. rogorc 

wesi, msxvil kompaniebs, romlebic floben ZiriTad 
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saSualebebs, bankebTan urTierTobisas problemebi ar aqvT. 

Tumca igives Tqma ar SeiZleba mcire da saSualo biznesze. aq 

problemebs vxvdebiT rogorc sesxis uzrunvelyofis 

mimarTulebiT, aseve - saWiro dokumentaciis momzadebis 

dabali unarebis kuTxiTac.    

sagulisxmoa is monacemebi, rom gamokvleul sawarmoTa 

40%-ma gasuli erTi wlis ganmavlobaSi mimarTa pirs an/da 

organizacias damatebiTi finansebis mozidvisaTvis. aseTi 

sawarmoebis 92%-ma dafinansebisaTvis sabanko seqtors 

mimarTa, danarCeni 8% ki modis mikrosafinanso organizaciebsa 

da samegobro/sanaTesao wreze.    

sabanko seqtors sesxisaTvis mimarTa 379 respodentma. 

maTgan 91%-ma miiRo saWiro dafinanseba, xolo danarCen 9%-s 

uari uTxres sxvadasxva mizezis gamo. yvela respodentma, 

romelmac mimarTa banks, Seafasa sesxis miRebis pirobebi da 

procedurebi.  respodentTa umravlesoba (63%)  isurvebda 

saprocento ganakveTis Semcirebas, 22% ki ukmayofiloa 

warsadgeni dokumentebis raodenobiTa da saxeebiT. Tumca, aqve 

unda aRiniSnos, rom sabanko seqtori SesaZleblobis 

farglebSi cdilobs Tavidan aicilos maRali riskebi, rac 

dakavSirebulia rogorc qarTuli biznesis ganviTarebis 

maCveneblebTan, aseve  zogierTi dargis arastabilurobasTan 

(diagrama 21).   
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diagrama 21. sesxis miRebis procesSi ra saWiroebs 

gaumjobesebas

 

 

biznesis ganviTarebis gamowvevebi 
biznes-garemos ganviTarebis Sesaxeb rekomendaciebs 

amzadeben saerTaSoriso organizaciebi, aseve politikosebsac 

aqvT sakuTari xedva, Tu rogor SeiZleba ganviTardes biznesi 

an/da konkretuli dargi saqarTveloSi. Tumca sainteresoa, 

ras fiqrobs kerZo seqtori, ra mimarTulebiT iTxovs igi 

mxardaWeras da visgan.   

mniSvnelovania gatardes erTiani politika rogorc 

saxelmwifos, aseve saerTaSoriso seqtoris mxridan, raTa 

realurad moxdes biznesis winaSe mdgari problemebis 

mogvareba. mizanmimarTuli RonisZiebebis ganxorcilebisaTvis 

ki aucilebelia, zustad moxdes aRniSnuli problemebis 

identifikacia da ranJireba. 

Catarebuli kvlevebis analizis  Sedegad gamovlinda 10 

yvelaze mniSvnelovani problema, romlis winaSec dgas 
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qarTuli biznesi dRes (diagrama 21). yvelaze metad 

problematur sakiTxad kvlavac biznesis maregulirebeli 

kanonmdebloba dasaxelda. miuxedavad imisa, rom mravali 

kanoni gauqmda, mewarmeTaTvis mainc mniSvnelovan problemas 

warmoadgens sakanonmdeblo bazis aRqma da sworad gageba. 

amasTanave, xSiri sakanonmdeblo cvlilebebi iwvevs informire-

bulobis sakmaod dabal dones. 

 
diagrama 22. kerZo seqtoris 10 yvelaze mniSvnelovani 

problema
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kerZo seqtoris azriT,  saxelmwifosa da mas-medias 

gansakuTrebuli rolis Sesruleba SeuZlia biznesgaremos 

ganviTarebis xelSewyobis kuTxiT, rac sakmaod Seesabameba 

gamovlenil problemebs. mewarmeTa azriT, saxelmwifos 

SeuZlia miiRos zomebi, rac xels Seuwyobs biznesgaremos 

gaumjobesebasa da arsebuli biznesebis swraf ganviTarebas. 

respodentebis interesTa koncentracia isev da isev kanonebis 

gamartivebisken aris mimarTuli, rodesac kanonis 

gamartivebisas gaTvaliswinebuli iqneba biznesmenebis 

mosazrebebi. Sedegad ki, kanoni ufro praqtikaze morgebuli 

da moqnili gaxdeba.   

Seswavlil sawarmoTa 63%-is azriT, ekonomikis swrafi 

ganviTarebisTvis aucilebelia dargebis an/da mcire 

sawarmoebisTvis SeRavaTebis daweseba. es ukanaskneli mraval 

qveyanaSi aprobirebuli meTodia strategiuli dargebis 

gasaviTareblad. konkretuli dargebisTvis an mcire zomis 

sawarmoebisTvis SeRavaTebis dawesebisas SeiZleba gamoviyenoT 

mdidari saerTaSoriso praqtika qarTuli realobis 

gaTvaliswinebiT. 
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diagrama 23. saxelmwifos roli biznes-garemos 

ganviTarebaSi

 

 

 
5.6. inovaciuri midgomebi sainvesticio garemoSi 

 
saqarTveloSi ekonomikuri zrdis misaRwevad mTavari 
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amocanaa sainvesticio da sainovacio menejmentis srulyofa.  

ekonomikis Semaferxebeli yvelaze kritikuli problemebis 

identifikacia da daZleva.  

 kritikul problemaTa Soris gamoikveTa kerZo 

seqtoris dabali konkurentunarianoba, arasakmarisad 

ganviTarebuli adamianuri kapitali da finansur resursebze 

SezRuduli xelmisawvdomoba.   

ikveTeba  sami ZiriTadi problema, romelic Semdeg 

mimarTulebad iyofa:  

1. sainvesticio da biznes garemos gaumjobeseba; 

2. inovacia da teqnologiebi eqsportis zrdis 

xelSewyoba; 

3. infrastruqturis ganviTareba da satranzito 

potencialis maqsimaluri gamoyeneba. 

xelsayreli samewarmeo da sainvesticio garemo 

mniSvnelovnad moqmedebs mwarmoeblurobaze, ramdenadac 

pirdapir zegavlenas axdens kerZo seqtorSi resursebis 

efeqtian ganawilebaze. mZafri globaluri konkurenciidan da 

dinamiuri ekonomikuri procesebidan gamomdinare, biznesis 

moTxovnebi swrafad icvleba. Sesabamisad, aucilebelia 

samewarmeo da sainvesticio garemos gaumjobesebaze mudmivi 

zrunva.  

Tavisufali vaWrobis da konkurenciis 

uzrunvelsayofad, saqarTvelos mTavrobam unda gaaumjobesos 

sakanonmdeblo da instituciur meqanizmebi. mniSvnelovania, 

rom konkurenciis kanonmdebloba uzrunvelyofdes kvartalu-

ri garigebebis, konkurenciis SemzRudavi SeTanxmebebis da 

dominirebuli mdgomareobis borotad gamoyenebis aRmofxvris 

efeqtian normebs da aRsrulebis meqanizmebs. amave dros, 

aucilebelia, rom konkurenciis kanonmdebloba ar qmnides 

xelovnur barierebs kompaniebis zrdisa da ganviTarebisTvis.   

imisaTvis, rom xeli Seewyos biznesis efeqtian 

funqcionirebas da konkurentunarianobis amaRlebas, biznesis 

dawyebis simartivesTan erTad metad mniSvnelovania biznesis 

daxurvis simartive.  
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kerZo seqtoris mwarmoeblurobis amaRlebisTvis 

biznesis daxurvis simartives didi mniSvneloba eniWeba, 

vinaidan is aadvilebs kompaniebis gadanacvlebas naklebad 

efeqtiani sferodan ufro efeqtianSi da Sesabamisad, xels 

uwyobs kompaniebis zrdas da konkurentunarianobis amaRlebas. 

biznes saqmianobasTan dakavSirebuli administraciuli proce-

durebis Semdgomi gamartivebis mizniT, mTavroba uzrunvel-

yofs biznesis daxurvasTan dakavSirebuli kanonmdeblobis da 

aRsrulebis meqanizmebis daxvewas. aseve, gadaxdisuunarobis 

procesSi, kreditorTa moTxovnis dakmayofilebis donis 

asamaRleblad moxdeba kanonmdeblobis da aRsrulebis 

Sesabamisi meqanizmebis gaumjobeseba.  

saqarTveloSi warmoebul saqonels aqvs dabali 

damatebuli Rirebuleba. am etapze, SedarebiT ganviTarebulia 

mxolod gadamamuSavebeli mrewveloba, romelic pirdapir 

mibmulia saqarTveloSi mopovebul bunebriv resursebze da 

soflis meurneobis adgilobriv nawarmze. amis mizezia 

teqnologiuri ganviTarebis da inovaciis dabali done.   

qveyanaSi inovaciis done jer isev aradamakmayofilebelia 

da dabalia rogorc saxelmwifo, aseve kerZo seqtoris 

danaxarjebi kvlevasa da ganviTarebaze, rac asaxulia 

sxvadasxva saerTaSoriso Sefasebasa da reitingSi. inovaciis 

globalur indeqsSi 2013 (GII) saqarTvelo msoflioSi 73-e 

adgilzea, xolo 2012 wlis inovaciebis SesaZleblobis 

indeqsSi (ICI) saqarTvelos 44-e adgili ukavia 131 qveyanas 

Soris. globaluri konkurentunarianobis indeqsSi (GCI) 2013-

2014 wlis mdgomareobiT, saqarTvelo 148 qveyanas Soris 

Semdeg poziciebs ikavebs:  

• inovaciis ganxorcielebis SesaZleblobebis maCvene-

beli - 118-e adgili;  

• kompaniebis danaxarjebi kvlevasa da ganviTarebaze 

(R&D) - 128-ე adgili. dabalia rogorc Tanamedrove teqnolo-

giebze xelmisawvdomoba, aseve teqnologiuri ganviTarebis 

done. amave indeqsis mixedviT, saqarTvelos aqvs Semdegi 

maCveneblebi:  
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• uaxlesi teqnologiebis xelmisawvdomoba - me-100 

adgili;  

• axali teqnologiebis danergva kompaniebis mier -  117-

e adgili.  

aradamakmayofilebelia inteleqtualuri sakuTrebis 

dacvis done, rac erTerTi mniSvnelovani faqtoria inovaci-

ebis ganxorcielebisTvis. saqarTvelo inteleqtualuri 

sakuTrebis dacvis komponentiT 124-e adgilzea.  

miuxedavad imisa, rom bolo wlebSi internetze 

xelmisawvdomobis kuTxiT mniSvnelovani RonisZiebebi 

ganxorcielda, mosaxleobis mier komunikaciis am saSualebis 

gamoyenebis done kvlav aradamakmayofilebelia. globaluri 

konkurentunarianobis indeqsSi (2013-2014) saqarTvelos 

SedarebiT ukeTesi, Tumca arasaTanadod kargi poziciebi aqvs:  

• mosaxleobis mier internetis gamoyeneba - 71-e adgili;  

• 100 mosaxleze maRalsiCqariani monacemTa gacvlis 

 qselze xelmisawvdomoba - 65-e adgili.  

qseluri mzadyofnis indeqsis (Networked Readiness 

Index -NRI) mixedviT 2013 wels saqarTvelo 65-e adgilzea.   

inovaciebisa da teqnologiebis ganviTarebis sferoSi sa-

xelmwifo politikis mTavar amocanas warmoadgens inovaciuri 

saqmianobis da uaxlesi teqnologiebis transferis da 

danergvis xelSewyoba. aseve mniSvnelovania garemos dacvaze 

orientirebuli Tanamedrove teqnologiebis danergvis da 

mwvane ekonomikis ganviTarebis waxaliseba.  

saqarTveloSi mTavroba aseve xels Seuwyobs finansebze 

xelmisawvdomobis zrdas gansakuTrebiT mcire da saSualo sa-

warmoebisTvis, romlebic, Tavis mxriv, inovaciis  mamoZraveb-

lebi arian.  

inovaciis mxardaWerisTvis, mTavaria mTavrobis mier 

xeli Seuwyos Sesabamisi infrastruqturis (teqnoparkebi, 

inkubatorebi) ganviTarebas da saTanado kvalifikaciis 

samuSao Zalis momzadebas. amasTanave, moxdeba kvlevis da 

ganviTarebisTvis aucilebeli damxmare infrastruqturis 

srulyofa saganmanaTleblo dawesebulebebis da kvleviTi 
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laboratoriebisTvis.  

inovaciebis ganviTarebisTvis gansakuTrebuli mniSvnelo-ba 
aqvs inteleqtualuri sakuTrebis uflebebis dacvas. am 

mizniT, saqarTvelos mTavrobam unda uzrunvelyofs inteleq-
tualuri sakuTrebis uflebebis dacvasTan dakavSirebuli 

sakanonmdeblo da instituciuri bazis gaumjobesebas 

inovaciebis da Tanamedrove teqnologiebis ganviTarebi-
sTvis, saqarTvelos mTavrobam unda waaxalisos iseTi pirdapi-
ri ucxouri investiciebis Semodineba, romelic mimarTuli 

iqneba mowinave teqnologiebis Semotanasa da danergvaze, gan-
sakuTrebiT ki, garemos dacvaze orientirebuli resursdam-
zogavi teqnologiebis danergvaze da mwvane ekonomikis 

ganviTarebaze.   

tyis resursebis dacvisa da racionaluri gamoyenebis 

praqtikis danergva mniSvnelovnad gaaumjobesebs qveynis 

mosaxleobis socialur-ekonomikuri mdgomareobas, vinaidan 

tyis ekosistemebis sijansaRezea damokidebuli soflis 

meurneobis, hidroenergetikis, turizmisa da ekonomikis sxva 

seqtorebis ganviTareba. saerTaSoriso dafinansebiT tyis 

marTvis Tanamedrove modelis danergva da inovaciuri 

teqnologiebis Semotana Seamcirebs tyis degradaciiT 

gamowveul xarjebs da xels Seuwyobs ekonomikuri sargeblis 

zrdas tyeebis ekosistemuri servisebis gaumjobesebis gziT.  

inovaciebis da teqnologiebis sferoSi saxelmwifos 

mier gatarebuli politikis mTavar Sedegebs Soris moiazreba 

kompaniebis mier teqnologiebis transferisa da praqtikaSi 

danergvis gaZliereba, samecniero wreebs da bizness Soris 

kavSirebis gamyareba, inovaciebis donis amaRleba da Sedegad 

qarTuli eqsportis ufro maRalteqnologiur produqciaze 

orientacia.   
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