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DEVELOPING INCENTIVE SCHEMES TO IMPROVE
THE WORKING ENVIRONMENT

Dzidziguri Giorgi, Datiashvili Tinatin, Iosebidze Lasha
Georgian Technical University
Summary

This article dedicates the problem of staff motivation in modern organizations. The
main factors that determine the effectiveness of the organization are described. The issues
of developing a motivation model based on the Victor Vroom’s Expectancy Theory, with a
focus on basic indicators of the effectiveness of the working environment are discussed. The
questionnaire for determining the level of working environment factors developed during
the study, as well as the results of the analysis of the survey conducted for a particular
organization is presented. Attention is focused on the possibility of developing incentive
schemes adapted to the interests and abilities of employees through application of Interest

Inventories and Personality Questionnaires.

PABPABOTKA CTUMYJIMPYIOIIUX CXEM JIJIA
VJIAYUYIIEHUA PABOYEHR CPEJIbI

Msupsurypu I'., Jatuamsunu T., Mocebupnze JI.
I'pysunckuii Texuuyecknil Y HUBepCUTET
Pe3iome

PaGora mocpsameHa mpoGiieMe MOTHBAllMM TPyJa B COBPEMEHHBIX OPraHHU3aLMAX.
Onucansl  ocHOBHBIE  (akKTOpsI, omnpegendoomue 3PGEeKTUBHOCTh  OpPraHMU3ALUU.
O6cyxmaioTcs BOIIPOCHI CO3JaHUA MOZEINW MOTHBAIUM Ha OCHOBe «Teopum oxupaHUI»
Buxropa Bpyma ¢ opueHTanuei Ha 6a30Bble MHIUKATOPHI 3 (PeKTUBHOCTU paboueil Cpessl.
IlpencraBmieH ONPOCHWK [ oOIpefeleHWs YpoBHA (PakTOpoB pabodeil cpezsl,
pa3pabOTaHHBIN B XOZle MCCJIeJIOBAaHM A, a TAK JKe pe3yJIbTaThl aHA/IN3a OIIPOCa IIPOBeZIEHHOT O
IJI KOHKPEeTHOH OpraHu3alliy. BHMMaHMe cOCpeZOTOYeHO Ha BO3MOXKHOCTH CO3JAHUS
CTUMYJIMPYIOIMIAX CXeM aJalITHPOBAHHBIX K MHTEpecaM M BO3MOKHOCTAM pabodel CHIIHI, C
WCIOJB30BAaHUEM OIPOCHUKOB I BBIABIEHUA IIPOPECCHOHATBHBIX HHTEPECOB W

JMIHOCTHBIX XapPaKTEPHUCTUK COTPYAHHUKOB.
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