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uflebamosilebis da pasuxismgeblobis delegirebis  

marTva kompaniaSi 

gulnara janeliZe, qeTevan mefariSvili 

saqarTvelos teqnikuri universiteti 

reziume 

organizaciis konkurentunarianoba mniSvnelovnad aris damokidebuli uflebamosilebebis 

efeqturad ganawilebaze marTvis doneebis mixedviT. organizaciis xelmZRvanels aqvs 

nebismier sakiTxSi gadawyvetilebis miRebis ufleba, magram igi xSirad arasakmarisad 

kompetenturia an ara aqvs dro da Zala yvela amocanis efeqturad gadasawyvetad, rac 

gansazRvravs uflebamosilebebis delegirebis saWiroebas. naSromSi warmodgenilia 

uflebamosilebebis delegirebis gansxvavebuli modelebi. damuSavebuliadelegirebis 

diapazonis mkafiod gansazRvris da pasuxismgeblobebis regulirebis sakiTxebi. 

gaanalizebulia uflebamosilebebis da pasuxismgeblobebis delegirebis Cveulebrivi da 

gansakuTrebuli SemTxvevebi.  

sakvanZo sityvebi: uflebamosilebebis delegireba.pasuxismgeblobebis delegireba. 

1. Sesavali 

xelmZRvaneloba gadamwyvet rols asrulebs kompaniis strategiul ganviTarebaSi. 

calkeul SemTxvevaSi mis moqmedebas an umoqmedobas mivyavarT ara marto finansur 

danakargebamde, aramed mTlianobaSi negatiurad aisaxeba kompaniis momavalze. es aixsneba imiT, 

rom maRali rgolis xelmZRvanelebi ar asruleben maTi rangisTvis Sesafer samuSaos. 

ZiriTadad es Seexeba saSualo da mcire sawarmoebis xelmZRvanelobas, romelic rogorc 

wesi, Tavze iRebs finansistebis, buRaltrebis, marketologebis, analitikebis, 

mommarageblebis, gamsaReblebis funqciebs. Tumca xelmZRvanelis funqcia kompaniis 

ganviTarebis strategiis da konkurentunarianobis zrdis meTodebis SemuSavebaa[1].  

marTvis yvela doneze arsebobs movaleobebis wre, romelsac xelmZRvaneli unda 

asrulebdes TviTon, magram aris iseTebic, romelTa delegirebac mas SeuZlia 

xelqveiTebze.msgavsisakiTxebis ganxilva warmoadgens mocemuli statiis mizans.  

2. ZiriTadi nawili 

kompaniis xelmZRvaneli pasuxs ver agebs kompaniis CarCoebSi mimdinare yvela 

xdomilebaze. igi axorcielebs uflebamosilebebis delegirebas ierarqiis qveda doneze 

Sesabamis xelmZRvanelze. xolo TviTon itovebs kontrolis funqcias. amdenad 

pasuxismgebloba qmedebaze an umoqmedobaze ekisreba konkretuli samuSaos Semsrulebels. 

arsebobs  aradelegirebadi movaleobebi anu, romelTac unda asrulebdes TviT xelmZRvaneli, 

rogoricaa: 

 kompaniis misiis SemuSaveba; 

 mokle, saSualo da grZelvadiani miznebis formulireba; 

 kompaniis strategiis SemuSaveba; 
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 sawarmos warmoebiTi da organizaciuli struqturis gansazRvra; 

 marketingis koncefciis SemuSaveba; 

 safinanso da sainvesticio politikis mimarTulebebis damtkiceba; 

 sakadro da socialuri politikis SemuSaveba; 

 TanamSromlebis uflebamosilebebis diapazonis gansazRvra; 

 mmarTveli personalis daqvemdebarebis gansazRvra; 

 kompaniis struqturizacia; 

 diversifikaciis, aqtivebis SeZenis Sesaxeb gadawyvetilebis miReba. 

avtoritarul sawarmoSic SesaZlebelia uflebamosilebis delegireba. igi efuZvneba 

Sinaganawesis gadacemas zemodan qvemoT da qvemdgomi organoebis daqvemdebarebas zemdgom 

organoebze.  aseT models SeiZleba vuwodoT tradiciuli. misi arsi mdgomareobs imaSi, rom 

xelmZRvaneli da daqvemdebarebuli piri moqmedeben mxolod pirvelis mier meoreze 

gadacemuli valdebulebebiT. delegireba SezRudulia formaluri wesebiT. uflebemosilebebi 

gadaecema davalebebis Sesasruleblad, magram daqvemdebarebul pirs damoukidebeli qmedebis 

arCevis ufleba ar gaaCnia da aqedan gamomdinare mis qmedebebze mTeli pasuxismgebloba 

ekisreba xelmZRvanels. amitomac mas SeuZlia Caerios Tavisi daqvemdebarebulis yvela 

saqmeSi, akontrolos Sromis procesi, Tavs moaxvios Tavisi gadawyvetilebebi. erTi sityviT, 

viszec aris pasuxismgebloba, masze aris gadawyvetilebebis miRebis privilegia[2].  

zemoT aRwerili midgomisagan gansxvavebiT  delegirebis gansxvavebuli modeli 

efuZvneba ara mxolod uflebamosilebis, aramed pasuxismgeblobis gadacemas. aseT SemTxvevaSi 

Seiqmneba SemoqmedebiTi azrovnebis, damoukidebeli gadawyvetilebebis miRebis, iniciativis 

ganviTarebis  yvela piroba. xelmZRvaneli unda marTavdes mxolod im TanamSromlebiT, 

romlebic imyofebian marTvis ierarqiis uSualod qveda safexurze. es proncipi mkafiod 

gansxvavebulia avtoritarulisgan, mxolod am SemTxvevaSi aRiZvreba mmarTvelobiTi normis 

problema, romelic warmoadgens kvlevis damoukidebel sagans. gamocdileba gviCvenebs, rom 

adamiani SeiZleba marTavdes 5-dan 15-mde daqvemdebarebuls, rac damokidebulia mis pirovnul 

Tvisebebze, gamocdilebasa da profesionalizmze.  

delegirebis diapazoni mkafiod unda iqnas gamijnuli. sawarmoSi uflebebis da 

pasuxismgeblobebis gadacema efuZvneba moqmedebebis,  delegirebis da pasuxismgeblobis 

diapazons.  aRniSnuli diapazonebi mkafiod unda iqnas gansazRvruli, raTa yvela 

TanamSromelma icodes ra Sedis mis movaleobebSi, ra amocanebi unda gadawyvitos, ra 

uflebamosilebebi aqvs da konkretulad raze aris pasuxismgebeli.  

amdenad, sawarmoSi yvela Tanamdeboba unda moicavdes Semdeg elementebs: 

 Tanamdebobis mflobelis miznebi; 

 mkafiod gansazRvruli amocanebis nusxa, romelic dakavSirebulia mocemul 

TanamdebobasTan; 

 uflebebi, romelsac flobs TanamSromeli mocemul Tanamdebobaze,  dasmuli 

amocanebis gadasawyvetad; 

 pasuxismgebloba, romelsac atarebs TanamSromeli misi miznebis, amocanebis da 

uflebebis Sesabamisad. 
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ganvixiloT magaliTi: gayidvebis menejeri agrovebs msmenelebs gayidvebis agentebis 

TanamdebobisaTvis mosamzadebelad. gamovyoT mocemuli proeqtis calkeuli komponenti: 

mizani: msmenelebis Segroveba. 

amocana: unda Segrovdes daaxloebiT minimum 10 msmeneli, romelTac aqvT Sesabamisi 

ganaTleba da gamocdileba. 

uflebebi damoukidebeli qmedebebis Sesasruleblad: msmenelebTan molaparakebebis 

warmoeba, swavlebaze xelSekrulebebis momzadeba. mecadineobebis cxrilis Sedgena da 

SeTanxmeba.  

pasuxismgebloba: swavlebis dawyebamde erTi kviriT adre jgufis Sekreba da 

informireba. xelmZRvanelisaTvis informaciis wardgena proeqtis realizebisaTvis 

mzadyofnaze.  

xelmZRvanels aqvs pasuxismgebloba SearCios da sworad gadaanawilos Tanamdebobebze 

kompetenturi TanamSromlebi kompaniis CarCoebSi. kompetenturad CaiTvleba TanamSromeli, 

romelsac aqvs unari, codna, Cvevebi da kvalifikacia, romelic saWiroa da sakmarisia 

samuSaos warmatebiT Sesasruleblad da dasmuli amocanebis gadasawyvetad gadacemuli 

uflebamosilebis CarCoebSi.  

delegirebis diapazonis sazRvrebis dadgena Sedis kompaniis xelmZRvanelobis 

valdebulebebSi. delegirebis diapazoni unda ganisazRvros upirveles yovlisa sawarmos 

miznebis, amocanebis da ganviTarebis strategiis  gaTvaliswinebiT[2,3].  

calkeuli TanamdebobisaTvis dasaxuli miznebis Sesabamisad ganisazRvreba amocanebi, 

uflebamosilebebi da Sesabamisi pasuxismgeblobebi. delegirebis procesi aigeba saqmis 

obieqturi mdgomareobidan da ara pirovnebebidan gamomdinare. samwuxarod personalis 

SerCevisas xSirad aRiZvreba kompromisis saWiroeba obieqtur moTxovnebsa da TanamSromlebis 

realur kvalifikacias Soris. kompania yovelTvis ar aris dakompleqtebuli TanamSromlebiT, 

romelTac dasmuli amocanis gadawyvetis unari aqvT. amitom xelmZRvanelebma sistematurad 

unda miaqcion yuradReba maT swavlebasa da kvalifikaciis amaRlebas.   

delegirebis diapazonis sazRvrebis dadgenisas kompaniis xelmZRvanelobis winaSe dgas 

amocana cxadad warmoadginos Tu ra konkretuli amocanebi unda gadawydes calkeul samuSao 

adgilze. aqedan gamomdinare seriozuli sakiTxia samuSao adgilis aRwera, romlis 

SemadgenlobaSi Sedis: 

 Tanamdebobis dasaxeleba; 

 daqvemdebarebulobis gansazRvra; 

 informaciis gadacemis xerxebi, pirobebi; 

 Canacvleba, vin da ris safuZvelze Caanacvlebs TanamSromels misi aryofnis SemTxvevaSi; 

 valdebulebebis konkretuli nusxa; 

 gansakuTrebuli uflebamosilebebi. 

xelmZRvaneli pasuxismgebelia TanamSromlis Secdomebze da xarvezebze gansazRvrul 

SemTxvevebSi, konkretulad rodesac: 

 davaleba mieca arakompetentur TanamSromels; 
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 TanamSromeli ar iyo informirebuli muSaobis procesSi masze, Tu ra unda scodnoda mis 

winaSe mdgari amocanis Sesasruleblad; 

 TanamSromlis winaSe ar iyo dasmuli konkretuli miznebi da amocanebi, ar iyo 

gansazRvruli uflebamosilebebi; 

 ar moxda daqvemdebarebuli TanamSromlebis muSaobis koordinacia; 

 ar ganxorcielda saWiro doziT TanamSromlis muSaobis Sedegebze kontroli, rogorc 

profesionalur, aseve mmarTvelobiT sakiTxebSi; 

 ar  gakeTda saWiro daskvnebi TanamSromlebis kontrolis Sedegebze dayrdnobiT; 

 kontrolis Sedegebi ar iqna gansjili TanamSromlebTan; 

zemoT CamoTvlili SemTxvevebi metyvelebs xelmZRvanelis movaleobebis 

Seusruleblobaze.  

saSualo rgolis xelmZRvanels, rogoricaa magaliTad qvedanayofis ufrosi, 

pasuxismgebloba aqvs rogorc xelmZRvanelobaze, aseve moqmedebebze.  kompaniis CarCoebSi rac 

ufro maRalia adamianis pozicia, miT ufro didi masStabiT agebs igi pasuxs mmarTvelobaze 

da mcire xarisxiT atarebs pasuxismgeblobas konkretul qmedebebze. rac Seexeba 

mmarTvelobaSi dabali safexuris TanamSromlebs, isini didi xarisxiT pasuxs ageben 

moqmedebebze[4].  

uflebamosilebebis da pasuxismgeblobebis delegirebis ganxilvisas unda gavarCioT 

Cveulebrivi da gansakuTrebuli SemTxvevebi. isini mkafiod unda gaimijnos 

erTmaneTisgan.Cveulebrivi SemTxvevebi Sedis Tanamdebobis aRweraSi. igi faqtobrivad 

uflebemosilebebis delegirebis diapazonis Semadgenelia.  Cveulebriv SemTxvevebs 

kompetenturi TanamSromeli damoukideblad umklavdeba da amavdroulad atarebs Sesabamis 

pasuxismgeblobas.  

xelmZRvaneli valdebulia miiRos gadawyvetileba konkretuli gansakuTrebuli 

SemTxvevis CarCoebSi, xolo TanamSromelma konsultacia unda gaiaros masTan. gansakuTrebul 

SemTxvevasTan gvaqvs saqme, rodesac sawarmoSi miRebulia didi moculobis SekveTa da am 

dros ramdenime Semsrulebeli ar imyofeba adgilze avadmyofobis gamo.aseT SemTvevaSi 

qvedanayofis ufrosi mimarTavs xelmZRvanelobas problemis gadawyvetisaTvis. xelmZRvaneloba 

sxva qvedanayofidan droebiT miamagrebs TanamSromlebis saWiro raodenobas an organizebas 

gaukeTebs zeganakveTur samuSaos.  

uflebebis da pasuxismgeblobebis delegirebis kvaldakval aranakleb mniSvnelovania 

Sesrulebaze kontrolis sistemis arseboba. yvelaferi rac delegirebulia unda 

eqvemdebarebodes kontrols. Tumca kontroli unda iyos ara totaluri, aramed SerCeviTi 

da moqmedebebis Sedegebze orientirebuli.  

3. daskvna 

xelmZRvanelis gasaReburi amocanaa ara mxolod mmarTvelobiTi samuSaoebis Sesruleba, 

aramed organizaciis formireba da ganviTareba ZiriTadi misiis realizaciisTvis, dasaxuli 

miznebis miRwevisTvis. organizaciis ganviTarebis mniSvnelovani mimarTulebaa 

uflebamosilebebis gadanawilebis efeqturobis amaRleba. 
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cxadia, rom uflebebis da pasuxismgeblobebis delegireba dakavSirebulia 

xelmZRvanelis mimdinare samuSaosagan ganTavisuflebasTan, magram aranakleb mniSvnelovania 

igi TanamSromlebisaTvis. maT eZlevaT saSualeba damoukideblad imoqmedon, miiRon 

gadawyvetileba da aqedan gamomdinare gamoavlinon TavianTi unarebi kompaniis ganviTarebis 

interesebSi.  
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MANAGEMENT OF DELEGATION OF POWER AND  

RESPONSIBILITY IN COMPANY 

Janelidze Gulnara, Meparishvili Qetevan 

Georgian Technical University 

Summary 

Competitiveness of the organization is significantly depended on the efficient delegation of 

power by levels. The leader of the company has the right to make decisions about any issue, but in 

many cases he/she has not enough competence or time and power in order to make effective 

decisions, that, in itself, defines the necessity of delegation of power. The given article presents the 

different models of delegation. Also is reviewed the issues about clearly defining of range of 

delegation and regulation of responsibility. Is analyzed ordinary and special cases of delegation of 

power and responsibility.   

 

УПРАВЛЕНИЕ ДЕЛЕГИРОВАНИЕМ ПОЛНОМОЧИЙ И  

ОТВЕТСТВЕННОСТИ В КОМПАНИИ 

Джанелидзе Г., Мепаришвили К. 

Грузинский Технический Университет 

Резюме 

Конкурентоспособность организации в значительной мере зависит от эффективного 

распределения полномочий по уровням управления. Руководитель организации имеет 

полномочия для принятия решений по любым вопросам. Однако он не может быть достаточно 

компетентным или не имеет времени и сил для эффективного решения всех задач. Эти 

моменты определяют необходимость делегирования полномочий. В статье  представлены 

различные модели делегирования полномочий.  Разработаны вопросы  четкой разграничении 

диапазона делегировании и регулирования ответственности. Проанализированы  обычные и 

особые случаи делегирования полномочий и ответственности.  


