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METHODS OF ANALYSIS OF BUSINESS-PROCESSES
Medea Tevdoradze, Anastasia Bajiashvili, Teona Chigladze,
Gregori loseliani, Nino Lolashvili

Georgian Technical University
Summary

Studying of natural and social phenomena is impossible without analysis. Under analysis is
considered decomposition of the phenomenon or process into the components (elements) in order
to study their inner essence. For effective managementof the business it is necessary to execute
systematic analysis of business activities, or in another words business-analysis. One of the main
directions of business analysis is the analysis of business-processes. In the given article are
discussed the definition of business-analysis, methods of analysis of business-processes:

quantitative and qualitative, and are characterized the methods of each group.

METO/bl AHAJIN3A BU3HEC-ITPOIIECCOB
Tesmopagze M., Bamxuamsunu A., Yurnanze T.,
WNocenmanu I'., Jlomamsuan H.
I'pysunckuii Texuudeckuit Y HUBEPCUTET
Pesiome

W3syyenne npuposHsIX U OOIECTBEHHBIX SBIECHUN HEBO3MOXXHO 0e3 IIPOBeZeHUS aHAIM3a.
Iox amamn3oM ITOHHMAIOT pasOreHWe sSBIEHUSA WX IPOIecca Ha COCTABJIIION[VE KOMIIOHEHTHI
(a71eMeHTSHI) C LeNbI0 M3ydYeHHsS UX BHyTpeHHei cytu. s addexruBHoro yupasnenus GusHeca
HeOOGXOLUMO TIPOBOAUTH CHCTeMAaTHYeCKUH aHauu3 Ou3Hec-AesTeIbHOCTH, WIM HHade OM3HeC-
aHann3. OZHUM ¥3 OCHOBHBIX HAampaBIeHUY Ou3Hec-aHANV3a IPeJCTaBIseT aHaIu3 Ou3Hec-
mpoleccoB. PaccMoTpeHBI ompezeneHus OM3HeC-aHAIM3a, METOABI aHAIM3a OW3HeC-TPOIECCOB,

KOJINYE€CTBEHHBIC Y1 KAYE€CTBEHHDBIE, OXaPAKTEPHU30BAHbBI BXOAAIIYIE B KAXKAYIO I'PYIIITY METO/BI.
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