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supermarketis biznes-procesebis marTva

gulnara janeliZe, nino gogilaSvili

saqarTvelos teqnikuri universiteti

reziume

Tanamedrove komerciuli organizaciis saqmianoba warmoadgens rTuli da dinamiuri

proeqtebis da procesebis erTobliobas. masSi gansaxorcielebeli nebismieri proeqti

Cadebulia biznes-procesebis struqturaSi. amdenad  mniSvnelovani roli aqvs biznes-

procesebis sworad dagegmvas, sarealizacio proeqtebis moTxovnebisa da gare da Sida

garemos zemoqmedebis Sesabamisad. naSromSi warmodgenilia komerciuli organizaciis,

kerZod supermarketis ZiriTadi biznes-procesebis organizeba da marTva, mudmivad

cvalebad garemoSi saboloo miznis miRwevis gaTvaliswinebiT. biznes-procesebis

organizebisa da marTvisadmi aseTi midgoma aamaRlebs supermarketis konkurentunarianobas.

sakvanZo sityvebi: supermarketi, biznes-procesebi.

1. Sesavali

Tanamedrove periodSi mTel msoflioSi komerciul organizaciebs uxdebaT garemos

mudmivad cvalebad pirobebSi muSaoba. Zlierdeba konkurencia, izrdeba momxmarebelTa

moTxovnebi. amdenad, nebismieri organizaciis winaSe dgas  ZiriTadi sakiTxi - misi

marTvis sistemebs aqvT Tu ara unari uzrunvelyos axal pirobebTan Segueba da

daakmayofilos mzardi moTxovnebi, rac warmoadgens organizaciis ganviTarebis safuZvels.

mmarTvelobiTi saqmianoba SeiZleba ganvixiloT rogorc saorganizacio sistema.

xarisxis marTvisadmi midgomis gaanalizebiT SeiZleba gamovitanoT Semdegi daskvnebi:

msoflio ekonomikis ganviTarebis procesSi Sromis produqtis xarisxis roli uwyvetad

izrdeba. dRevandel periodSi umetes bazarze situacia lagdeba iseTi saxiT, rom Tu

organizacias ara hyavs xarisxis saWiro momxmarebeli, maSin SeiZleba CavTvaloT, rom mas

ara aqvs araviTari argumenti gasaRebis bazarze warmatebis mopovebisaTvis. amave dros,

konkurentul brZolaSi sul ufro met mniSvnelobas iZens funqcionaluri xarisxi, rac

Tavis mxriv moiTxovs ara marto warmoebis, aramed xarisxis marTvis axali sistemebis

danergvas. xarisxis marTvis sistemebi kidev ufro integrirdebian organizaciis marTvis

sistemasTan. maRali xarisxi aris swored is faqtori, romelic organizaciis

qvedanayofebs aerTianebs erTiani miznisaTvis [1].

ukanasknel wlebSi msoflio ekonomika ganicdis Rrma struqturul cvlilebebs.

globalizacia, dargTaSorisi sazRvrebis mudmivi cvlileba da maTi gaqrobac ki,

teqnologiebis intensiuri cvlileba, axali organizaciuli formebis warmoSoba,

masobrivi  Serwyma  Tanamedrove komerciul organizaciebs mudmivi cvlilebebisTvis

aiZuleben. cvlilebebi xdeba organizaciis strategiuli marTvis  gasaReburi elementi.

amitom  nebismieri komerciuli organizaciis erT-erT gasaRebur konkurentul

upiratesobad iTvleba dinamiurobis unari. Tanamedrove mecnierebi fiqroben, rom

droulad da saWiro saxiT cvlilebebis SesaZlebloba organizaciis gadarCenis da

warmatebis erT-erTi ganmsazRvreli faqtoria. imisaTvis, rom miRweul iqnas saqmianobaSi

dagegmili Sedegi,  saWiroa cvlilebebis marTva, rac organizaciis ganviTarebis

mimarTulebis mudmivi koreqtirebis, misi struqturebis ganaxlebis da axali

SesaZleblobebis Ziebis  procesia [2].
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komerciuli organizaciis ZiriTadi mizania mogebis miReba, romlis misaRwevad igi

ZiriTadad unda daeyrdnos  konkurentunarian produqcias da sistematurad ganaaxlos

moTxovnis Sesabamisad. Tanamedrove periodSi supermarketi gaxda yvelaze masobrivi

komerciuli obieqti, ramac moiTxova masSi mimdinare biznes-procesebis optimizacia.

2. ZiriTadi nawili

supermarketis marTvis mniSvnelovani maCvenebelia konkurentunarianoba, romelic

ganisazRvreba: moqnilobiT, rogorc klientebis moTxovnebis dakmayofilebis, aseve

teqnologiuri da organizaciuli struqturis TvalsazrisiT; garemos cvlilebebze

reaqciis siswrafiT; yvela resursis optimaluri gamoyenebiT; axali codnisa da Cvevebis

mopovebis unariT [3,4].

Tanamedrove realobaSi komerciuli organizaciis Siga da gare kavSirebi mudmivad

cvalebadia. icvleba marTvis pirobebi, elementebi da subordinacia. teqnologiebis swrafi

ganviTareba, SemoTavazebuli saqonlis da momsaxureobis sirTule da mravalsaxeobrioba,

maTi sasicocxlo ciklis Semcireba, mravali konkurentunariani organizaciis gamoCena,

myidvelis moTxovnebis amaRleba, informaciis da axali codnis moculobis da siswrafis

gazrda, iZulebuls xdis komerciul organizacias eZebos marTvisadmi axali midgomebi.

garemos ganusazRvreloba da arastabiluroba, mimdinare cvlilebebis siswrafe da

siRrme ar aris erTjeradi procesi da gaizrdeba kidec momavalSi. Sesabamisad, biznes-

procesebis marTva unda iyos adaptirebuli ara mxolod Tanamedrove pirobebisadmi,

aramed xangrZlivi periodisadmi. supermarketis ZiriTadi biznes-procesebis sqema warmod-

genilia 1-el naxazze.

saqonlis SekveTis avtomati-

zacia daexmareba menejerebs saWiro

saqonlis saxeobisa da raodenobis

operatiulad gansazRvraSi. masSi

gaTvaliswinebulia iseTi

amocanebis gadawyveta rogoricaa:

naSTebis daTvla, imis gansazRvra

Tu ra drois manZilze iqneba

sakmarisi saqoneli, rom sworad

gakeTdes Semdegi SekveTa, raTa ar

gadaitvirTos sawyobi. nebismier

dros SesaZlebelia gaixsnas

Semdegi monacemebi: saSualo wona,

naSTi, saqonelbrunva (gayiduli saqonlis raodenoba), brunvis koeficienti, saqonlis

Senaxvis sadReRamiso dro. avtoSekveTebis gamoyenebisas Sesyidvebis menejeri axdens

mxolod SekveTebis koreqtirebas sadResaswaulo periodSi. am SemTxvevaSi marTvis

avtomatizebuli sistema uZluria da aq saWiroa mxolod adamianis gamocdilebisa da

codnis gamoyeneba.

saqonlis dafiqsireba monacemTa bazaSi SekveTis kontrolis saSualebas iZleva, ris

Sedegadac gamoricxulia arasasurveli produqciis miReba. faqtiurad saqonlis

avtomaturi miReba aerTianebs or biznes-process: saqonlis miRebas da mis asaxvas

monacemTa bazaSi.
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saqonlis miRebisas fasi dgindeba avtomaturad. am procesis avtomatizacia

saSualebas gvaZlevs vawarmooT: fasTa cvlilebis analitikuri informacia; mowodebuli

saqonlis fasis kontroli; nebismieri saqonlis mogebisunarianoba.

monacemTa bazis terminalis meSveobiT sawyobis TanamSromels Tavad SeuZlia

Seitanos saWiro raodenobis saqoneli darbazSi Strixkodebis skanirebiT da amobeWdos

uwyisi.

programuli sakaso aparatebis gamoyeneba yvela saxis saqonelze gayidvis analizis

Catarebis saSualebas iZleva, rogoricaa: myidvelebis raodenoba, gayidvebis raodenoba da

savaWro darbazis efeqturi gamoyeneba. es informacia exmareba savaWro organizacias

darbazis efeqturi dagegmvisa da analizisTvis. garda amisa sakaso operaciebis

avtomatizacia aCqarebs momxmareblis momsaxurebas da amavdroulad, sakredito baraTebis

gamoyenebis, fasdaklebis programebiT sargeblobis, sxvadasxva gaTamaSebebSi monawileobis,

mobiluriT gadaxdis saSualebas iZleva.

inventarizaciis avtomatizacia aucilebeli proceduraa komerciuli

organizaciisTvis, raTa mokle droSi miviRoT sruli informacia calkeul saqonelze.

mizanSewonilia inventarizacia Catardes maSin, rodesac darbazSi da sawyobSi darCenilia

mcire raodenobis saqoneli. Zireuli inventarizacia saSualebas gvaZlevs rom SevamowmoT

Senaxvis xarisxi, ZiriTadi da fuladi saSualebebi, sasawyobo meurneobebis marTva da

saqonlis faqtiuri naSTi buRalteriasTan SesabamisobaSi.

saqonlis ganlageba darbazSi erTi supermarketisaTvis martivia, magram qselSi

komerciuli obieqtebis zrdasTan erTad amocana rTuldeba. efeqturia movifiqroT

programuli sqema merCendaizerebisTvis, romelic dagvexmareba imis gansazRvraSi, Tu

rogor ganlagdeba saqoneli ukeTesad, konkretuli supermarketis SemTxvevaSi.

yovelive zemoTqmulis safuZvelze SeiZleba gavakeToT daskvnebi, Tu ras gvaZlevs

biznes-procesebis avtomatizaciisadmi zemoaRniSnuli midgoma:

 SekveTis micemidan saqonlis mitanamde drois Semcirebas;

 SekveTebze, miwodebaze, zedmeti saqonlis dabrunebaze araswori informaciis

raodenobis Semcirebas;

 centralizebuli saqmeTawarmoebis SesaZleblobas;

 fasTa warmoqmnis gamartivebis saSualebas: fasi dgindeba erT saqonelze mxolod

erTxel da am operacias akeTebs centraluri ofisi;

 maRalkvaficiuri kadrebis optimizebis SesaZleblobas, romlebic dakavebulebi

arian marketingSi, lojistikaSi da buRalteriaSi.

daskvna

naSromSi supermarketis saqmianoba warmodgenilia rogorc biznes-procesebis

erToblioba, xolo  calkeuli biznes-procesi - moqmedebebis erToblioba dasaxuli

amocanis amosaxsnelad. yovelive zemoaRniSnulis gamoyeneba komerciuli organizaciis

cvlilebebisadmi erTiani midgomis Seqmnis saSualebas iZleva, romelic orientirebulia

ZiriTadi komerciuli amocanebis gadawyvetaze, rogoricaa asortimentis mudmivad

ganaxleba da gafarToveba, realizaciis moculobis zrda. aseTi midgoma process xdis

ufro myars da Tanmimdevruls, amavdroulad iZleva mudmivi gaumjobesebis SesaZleblobas.
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MANAGEMENT OF SUPERMARKET BUSINESS PROCESSES

Janelidze Gulnara, Gogilashvili Nino
Georgian Technical University

Summary

Activity of the modern commercial organization exhibits the unification of the inter-related
projects and processes. Several projects that are realized simultaneously are built in structure of
existing business processes. Thereby, planning of business processes including the requirements of
realized projects and external and internal influences of the environment is of key importance. In this
article there is presented the organization and management of the supermarket's main business
processes, taking into account achievement of ultimate goals depending on changing parameters of
external and internal environment. Such approach to the organization and management of business
processes will increase competitiveness of a supermarket.

УПРАВЛЕНИЕ БИЗНЕС-ПРОЦЕССАМИ СУПЕРМАРКЕТА

Джанелидзе Г., Гогилашвили Н.
Грузинский Технический Университет

Резюме

Деятельность современных коммерческих организаций представляет совокупность
взаимосвязанных проектов и процессов. В ней реализуемый тот или иной проект встраивается в
структуру имеющихся бизнес-процессов. В связи с этим важное значение приобретает четкое
планирование бизнес-процессов с учетом требований реализуемых проектов и влияний
внешней и внутренней среды. В статье  представлена организация и управление    основных
бизнес-процессов супермаркета, с учетом достижения конечных целей в зависимости от
изменяющихся параметров внешней и внутренней среды. Такой подход к организации и
управлению бизнес-процессов повысит конкурентоспособность супермаркета.


