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MANAGEMENT OF SUPERMARKET BUSINESS PROCESSES

Janelidze Gulnara, Gogilashvili Nino
Georgian Technical University

Summary

Activity of the modern commercial organization exhibits the unification of the inter-related
projects and processes. Several projects that are realized simultaneously are built in structure of
existing business processes. Thereby, planning of business processes including the requirements of
realized projects and external and internal influences of the environment is of key importance. In this
article there is presented the organization and management of the supermarket's main business
processes, taking into account achievement of ultimate goals depending on changing parameters of
external and internal environment. Such approach to the organization and management of business
processes will increase competitiveness of a supermarket.

YIIPABJIEHUE BU3HEC-ITPOIIECCAMHM CYIIEPMAPKETA

Joxkanenunze I'., T'orunamsunu H.
I'py3unckuit Texunueckuil Y HUBEpCUTET

Pe3rome

JleATeNnbHOCT  COBPEMEHHBIX KOMMEPYECKMX OpIaHU3allui IPEJCTaBIAET COBOKYIHOCTh
B3aMMOCBS3aHHBIX IIPOEKTOB U IPOIECCOB. B HEM peann3yeMblil TOT WIM HHOW IIPOEKT BCTPAauBaAETCs B
CTPYKTYpPY UMeIOIUXcsl OM3HEC-NPOLECcCOB. B ¢BA3M ¢ 3TUM BakHOE 3HaU€HHE NMPHOOPETaeT 4eTKOoe
IUTAHHPOBAaHHE OM3HEC-TIPOLECCOB C Yy4eTOM TpeOOBaHMII peaan3yeMbIX IIPOEKTOB W  BIMSHHIA
BHEIIHEH M BHYTPEHHEH cpenpl. B craThe mpeicTaBiieHa OPraHU3AlUSA W YIPAaBICHHE  OCHOBHBIX
OM3HEC-TIPOIIECCOB CyNEepMapKeTa, C y4YeTOM JOCTIKEHHMS KOHEYHBIX IeNed B 3aBUCHMOCTH OT
M3MEHAIOIMXCS IIapaMeTPOB BHEIIHEW M BHYTpEHHEH cpeabl. Takodl MOAXod K OpraHM3aluH H
YIPaBJIEHHUIO OU3HEC-NIPOLIECCOB MOBBICUT KOHKYPEHTOCIIOCOOHOCTh CyNEpMapKeETa.

140



