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mravalmxrivi ukukavSiris gziT  cvlilebaTa   
SCORE–modelis gamoyeneba samedicino klinikaSi  

naTia gogiliZe 

saqarTvelos teqnikuri universiteti 

reziume 

Tanamedrove sainformacio teqnologiebis ganviTareba mniSvnelovan rols asrulebs 

adamianis janmrTelobis dacvis uzrunvelyofaze. ocdameerTe saukunis gansakuTrebulad 

swrafad zrdadi multidisciplinirebuli dargi klinikuri inJineria uzrunvelyofs 

specialistebisaTvis pacientTa diagnostirebis sxvadasxva efeqturi meTodebisa da 

modelebis SeTavazebas. maT Soris erT-erTi mniSvnelovani mimarTulebaa SCORE (Supply 

Chain Operations Reference)  jaWvuri operaciebis Sesrulebis uzrunvelyofis modeli. 

sakvanZo sityvebi:   diagnostika. korporatiuli modeli. Symptoms. Causes. 
Outcomes.  Resources.  Effects.   

1. Sesavali 

modeli gamoiyeneba  sakvlev obieqtSi arsebuli situaciis Sesabamisis informaciis  

mogrovebisa da analizisaTvis, aseve aRniSnuli sistemis gamoyenebiT SesaZlebelia 

momavlisaTvis daigegmos kompaniis samoqmedo gegma.  

modelis efeqtur muSaobas gansazRvravs Semdegi elementebi: Symptoms (simptomebi), 

Causes (mizezebi), Outcomes (Sedegebi), Resources (resursebi) da Effects (efeqtebi). 1-el 

naxazze mocemulia SCORE modelis sqema. 

 

 

 

 

 

 

 

 

 

 

 

nax.1. SCORE modeli 

• simptomi aris mimdinare problemuri mdgomareobis yvelaze SesamCnevi  niSani; 

• mizezi - simptomis warmoSobis  ganmsazRvreli faqtori; 
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• Sedegi - mizania, sasurveli mdgomareobis aRmweri, romelic unda dadges 

problemuri mdgomareobis nacvlad; 

• efeqti - Sedegis miRwevis xangrZlivobis Sefaseba; 

• resursi - elementia, romelic pasuxismgebelia simptomebze, mizezebis da Sedegebis 

aRmofxvrisa da efeqtebis miRwevebze,  ris Sedegadac procesi gadadis  problemuri 

mdgomareobidan sasurvelSi.    

sistemis gamoyenebisas drois RerZze unda aRiniSnos drois aTvlis mimdinare  

momenti, romelsac vuwodebT awmyo dros.  klinikis xelmZRvanelma (menejerTa gundTan 

erTad)  unda Camoayalibos Tu ra procesi aris miuRebeli mimdinare periodSi `awmyoSi~, 

romelsac   mdgomareobis damaxasiaTebel  niSnebs-simptomebs (Symptoms) uwodeben. 

simptomebi da misi gamomwvevi mizezebi erTad qmnis mimdinare problemur mdgomareobas. 

romelsac aTvlis wertils uwodeben. Semdeg, drois RerZze ganisazRvreba momdevno 

wertili anu  momavali, sadac mocemulia is Sedegebi (Outcomes), romlis miRwevac 

samuSao jgufs surs. es iqneba sasurveli mdgomareoba, romelic unda dadges problemuri 

mdgomareobis Semdeg. 

zogadi mdgomareobis Sefasebis Semdeg gundis wevrebi gansazRvraven efeqtebs 

(Effects), romelTa gaTvaliswinebiTac unda moxdes samomxmareblo bazarze. mdgradobisa da 

imijis gansazRvra uzrunvelyofs  mudmivi klientebis ricxvis zrdas.    

SCORE modelis daskvniTi qmedeba aris im resursebis gansazRvra (Resources), 

romelic saSualebas iZleva  aRmoifxvras simptomebi da mizezebi, uzrunvelyofili iyos  

Sedegebisa da efeqtebis  miRweva. resursi aris saSualeba, romlis daxmarebiTac 

mimdinare problemuri mdgomareoba gadadis sasurvelSi da obieqti iZens axal 

kompetenciebs [1]. 

pacientis  arsebuli mdgomareobis  diagnostireba  SCORE   teqnologiis 

gamoyenebiT SesaZlebelia ramdenime etapis gavliT; ZiriTad ideas warmoadgens  pacientis  

mentaluri rukis Sedgena mimdinare momentisaTvis da Semdeg misi momavali mdgomareobis 

gansazRvra, raTa SesaZlebeli iyos strategiis Sesabamisad resursebis Semadgenlobis 

gansazRvra. monacemTa Segrovebis dawyeba SCORE  formatSi xorcieldeba anketis SevsebiT 

kvlevis yvela monawilis mier. Semdeg SCORE individualuri modelebis  safuZvelze 

kompleqsurad  iqmneba SCORE korporatiuli modeli. ganisazRvreba gardaqmnisaTvis 

aucilebeli resursebi, da dgeba kompaniis  Secvlis  proeqtis gegma da biujeti. 

 

aRniSnuli modelis formirebisaTvis aucilebelia Sesruldes ramdenime etapi: 
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Ø etapi 1. SCORE  individualuri modelebis formireba  

kvlevis monawileebi ismenen SCORE modelis Sesaxeb sainformacio leqcias, Semdeg 

yoveli monawile avsebs Tavis SCORE anketas (danarTs) da gadascems mas proeqtis  

menejers. monawileebis mier anketis Sevsebisas daculi unda iyos Semdegi moTxovnebi [2]: 

1. Sevsebuli unda iyos anketis yoveli  punqti numeraciis mixedviT; 

2. anketaSi mocemul simptomebs nomrebis mixedviT, unda mieTiTos maTi gamomwvevi 

mizezebi;  

3. anketaSi miTiTebuli unda iyos is resursebi, romlebic aRmofxvris arsebul 

simptoms da mis gamomwvev mizezs; unda Semowmdes resursebis sia misi Sedgenis Semdeg   

aRniSnul Sesatyvisobaze. amasTan unda gamoiricxos  is simptomebi da  mizezebi, Sedegebi 

da efeqtebi, romlisTvisac miTiTebuli ar aris resursebi an gamoiZebnos maTTvis saWiro 

resursebi;  

4. anketebi ivseba monawilisTvis mosaxerxebeli nebismieri formiT, magram misi 

konsultantisaTvis gadacema xorcieldeba mxolod eleqtronuli formiT, raTa wakiTxva 

ar gaarTulos  xelweris Taviseburebebma.  

Ø etapi  2.  SCORE   korporatiuli modelis formireba 

mocemul etapze yalibdeba samuSao jgufis monawileTa sia,  romelic gansazRvravs   

SCORE korporatiul models. raodenoba sasurvelia ar aWarbebdes 15 adamians.  

korporatiuli modelis formirebis teqnika xorcieldeba yoveli individualuri SCORE 

modelidan korporatiul modelSi punqtebis gadatanis Semdegi gziT: marTvis funqcia; 

biznes-funqcia; garemo. 

marTvis funqciebi adaptirebulia marTvis ciklis struqturaSi,  biznes - funqcia  

klinikis  biznes interesis SesabamisobaSia, xolo garemo mniSvnelovan gavlenas axdens 

orive funqciaze.  

aseTi dajgufeba saSualebas iZleva erTis mxriv, gamovlindes SesaZlebeli 

problemuri areebi, xolo meores mxriv, ufro zustad ganisazRvros sruli  

mmarTvelobiTi   ciklis mowyobisaTvis saWiro resursebi.   

Ø etapi 3. klinikisaTvis saWiro resursebis Sefaseba 

korporatiuli modelis sainformacio maCveneblebi warmodgenili unda iyos 

cxrilis formatSi. 

Ø etapi 4. saWiroeba / prioriteti 
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yoveli momsaxurebis pirdapir unda daisvas niSani ,,+’’, aRmniSvneli imisa, rom  

mocemuli resursi arCeulia, rogorc aucilebeli, an niSani ,,-‘’, - mocemuli resursi  

saWiro araa.  

arCeuli resursebisaTvis dgindeba prioritetis niSani - cifri, romelic aRniSnavs 

prioritetis nomers, rac momavalSi gansazRvravs Casatarebeli RonisZiebebis 

Tanmimdevrobas.  

Ø etapi 5. proeqtis  biujetisa momzadeba 

unda momzaddes dokumenti, romliSic zustad iqneba warmodgenili Sesabamisad   

SemdgomSi Sesasrulebeli moTxovnili cvlilebebis gatarebis proeqti.  

Ø etapi 5 . SCORE  modelis ukukavSiri da koreqtireba. 

unda dadgindes RonisZiebaTa gatarebis Sesrulebis angariSgebis periodebi. 

weliwadSi erTxel (an sxva periodulobiT) sruldeba diagnostikis etapis ganmeoreba. 

aucilebelia  SCORE korporatiuli modelis etapobrivi ganaxleba [2].  

amisaTvis gamoyofilia menejerTa gundi, romelic atarebs  monacemTa ganaxlebas,  

SCORE korporatiul modelis analizs. ris Semdegac  ganisazRvreba Tu romeli 

elementia realizebuli da romeli ara.  

davuSvaT, sawyis etapze ar Cans arsebuli romelime simptomi da misi warmomSobi  

mizezi, magram Semdgom gaCnda axali, romelic unda Sevides modelSi. aseve adgenen, ra 

Sedegebi (da efeqtebi) aris miRweuli mocemuli periodisaTvis.  

aseve SesaZlebelia argumentirebuli faqtebis safuZvelze vadebis koreqtireba. 

koreqtirebis saboloo Sedegi aris  resursebis ganaxlebuli cxrili axali vadebiT, 

RonisZiebebiT da biujetiT. 

3. daskvna 

SCORE modelis formirebisaTvis aucilebeli  etapebi ganmeordeba regularulad  

da klinika SesZlebs mudmivad, mravalmxrivi ukukavSiris xarjze mudmivad SeinarCunos  

cvlilebaTa efeqturi modeli aqtualur mdgomareobaSi, rac iqneba klinikaSi cvlilebaTa 

marTvis instrumenti - momavalSi sasurveli miznebis miRweva mudmivad cvalebadi 

garemoebebis  gaTvaliswinebiT.  
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APPLICATION OF ALTERATION MODEL (SCORE) BY WAY OF  
MULTI-CHANNEL FEEDBACK IN MEDICAL CLINICS 

Gogilidze Natia 
Georgian Technical University 

Summary 

Given stages will continue regularly, and the company will be able to constantly keep corporate 

model of changes in working conditions by means of constant, high quality, and multifaceted feedback 

system, which will be the instrument in the management of changes: reaching goals considering 

constantly changing circumstances. 

 
ИСПОЛЗОВАНИЯ SCORE –МОДЕЛИ, С РАЗНОСТОРОННЕЙ  

ОБРАТНОЙ СВЯЗЬЮ В МЕДИЦИНСКОЙ КЛИНИКЕ 

Гогилидзе Н. 

Грузинский Технический Университет 

Резюме 

Таким образом, данный этап далее будет повторяться регулярно во времени. И компания 

сможет постоянно, за счет организации качественной, многосторонней обратной связи 

постоянно поддерживать свою корпоративную модель изменений в актуальном состоянии. Что 

и будет служить инструментом управления изменениями в компании – для достижения 

желаемых целей в будущем с учетом постоянно меняющихся обстоятельств. 
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