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umaRlesi saswavlo dawesebulebis marTvis sistema 

qeTevan daTukiSvili 
saqarTvelos teqnikuri universiteti 

rezume 

ganxilulia umaRlesi saswavlo dawesebulebis marTvis sistemis srulyofis 

rekomendaciebi, romelic damyarebulia marTvis sistemur midgomaze.  

sakvanZo sityvebi: umaRlesis saswavlo dawesebuleba. marTva. sistemuri midgoma. 

1. Sesavali 

mas Semdeg, rac umaRles saswavlo dawesebulebebma (usd) miiRes ufleba 

damoukideblad gansazRvron TavianTi ganviTarebis mimarTulebebi, miznebi da meTodebi,  

isini  gaxdnen sabazro ekonomikis sruluflebiani wevrebi. gaizarda sazogadoebis 

moTxovna ganaTlebis xarisxTan mimarTebaSi, kardinalurad axldeba swavlebis 

teqnologiebi, swrafad icvleba  organizaciuli da ekonomikuri pirobebi usd 

saqmianobaSi, gamZafrda konkurentuli brZola saganmanaTleblo momsaxurebis bazarze, 

mudmivad icvleba saxelmwifo pozicia usd mimarT. damoukideblobis da Tavisuflebis 

miRebam gamoiwvia usd pasuxismgeblobis gazrda mis efeqtur saqmianobaze.  

am pirobebSi savaldebulo gaxda usd marTvis procesebis cvlileba da marTvis 

fundamenturad axali midgomis saWiroeba. marTvis msoflio gamocdilebis praqtikidan 

gamomdinare saWiro gaxda iseTi marTvis koncefciis amorCeva, romliTac maT unda 

exelmZRvanela strategiuli da taqtikuri miznebis ganxorcielebaSi. am moTxovnebis 

realizaciisTvis aucilebeli gaxda marTvis axali modelis Seqmna, romelsac safuZvlad 

edeba marTvis Tanamedrove samecniero meTodebi. marTvis samecniero principebis 

gamovlinebas warmoadgens sistemuri midgoma.  

2. ZiriTadi nawili 

sitemuri midgoma - es aris marTvis obieqtebis da procesebis xedva rogorc 
sistema. sistema aris ori an meti elementebis erToblioba, romlebic pasuxs ageben 

Semdeg pirobebze:  
• erTis moqmedeba gavlenas axdens mTlianis moqmedebaze;  
• elementebis qceva da maTi moqmedeba mTlianze urTierTdakavSirebulia    

• Tu arsebobs elementebis qvejgufebi, TiToeuli maTgani moqmedebs mTlianis qcevaze 
da arc erTs iqidan ar gaaCnia aseTi gavlena damoukideblad [1].  

ase rom, sistema aris iseTi mTlianoba, romelic ar SeiZleba daiyos damoukidebel 

nawilebad. nebismieri sistemidan gamoyofili nawili kargavs Tavis xasiaTs. sistemas 
gaaCnia arsebiTi  xasiaTi, romelic ar gaaCnia mis nawilebs.  

sitemuri midgomis dros praqtikuli amocanis amoxsnisas nebismieri sagani an 

movlena ganixileba, rogorc sistema da amave dros rogorc nawili ufro farTo 
sistemis. sistemuri midgoma SemecnebiT moRvaweobaSi ganisazRvreba Semdegnairad: 

• sistemis idenTifikacia, romlis nawilsac warmoadgens CvenTvis saintereso sagani, 

ganisazRvreba mTlianis qmedebiT da TvisebebiT;  
• CvenTvis saintereso sagnis qmedebebis da Tvisebebis gansazRvra mTlianobaSi misi 

rolis da funqciis kuTxiT.  

 
sxva sityvebiT, problemis Sejaxebis dros xelmZRvanelma, romelic azrovnebs 

sistemurad, ar eZebs damnaSaves, aramed iZiebs, pirivel rigSi, romelma Siga situaciurma 

pirobam warmoqmna es problema.  
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usd marTvis sitemuri midgoma niSnavs, rom SeuZlebelia gavaumjobesoT erTi 
romelime maxare saswavlo-amRzrdelobiTi procesis ise, rom daviviwyoT sxva maxareebi. 

marTvis sistemuri midgoma gvTavazobs gacnobierebul da dagegmil marTvas.  
sistemuri midgomis procesis Seqmna an srulyofa Seicavs Semdeg etapebs: 
I. organizaicis misiis da strategiis SemuSaveba: strategia iZleva warmodgenas 

mTlian koncefciaze da misia gansazRvravs erTgvar koordinatebis sistemas, romliTac 
usd warmoadgens sakuTar Tavs gare samyaroSi; 

II. miznebis gansazRvra, moqmedebis garkveuli periodisTvis: strategiuli 

miznebisgan gansxvavebiT, romelsac ar gaaCnia zustad gansazRvruli periodi mis 
misaRwevad, miznebi da amocanebi gansazRvruli droisTvis unda iyos konkretuli da unda 
iyos mTiTebuli misi miRwevis gzebi, unda daeniSnos pasuxismgebeli piri da unda Seiqmnas 

kontrolis sitema; 
III. usd moRvaweobis ZiriTadi procesebis analizi: ZiriTad procesebad SegviZlia 

warmovadginoT: saswavlo procesis momzadeba da organizeba; reklamireba; abiturientTan 

muSaoba; saswavlo procesis realizeba; kursdamTavrebulebTan muSaoba; administraciuli 
procesebi. mTavari procesebis urTierTqmedebis sqema warmodgeniali 1-el naxazze. 

 
nax.1 

sqemaze warmodgenilia ganzogadoebuli Sexeduleba usd ZiriTadi procesebis 

jgufze da maT urTierTqmedebaze. TiTioeuli procesi damokidebulia administraciul 

procesTan da sxva procesebi sxvadasxva jgufTan monacemebis da movlenebis meSveobiT. 

IV. procesebis danergva: unda warimarTos etapobrivad, dawyebuli erTi procesidan 

TandaTan unda gafarTovdes procesebis qseli. procesebis danergvis principebi Semdegia: 
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• procesebi Sedis eqspluataciaSi dauyovnebliv, mas Semdeg rac is aRiwereba, misi 
aqtualobis daukargavad; • procesebis srulyofa xorcieldeba maTi eqspluataciis 

praqtikuli gamocdilebis safuZvelze; • TandaTanobiTi cvlilebebi xels Seuwyobs 
organizaciis msubuq adaptirebas muSaobis axali pirobebis mimarT; • procesebis 
mudmivi srulyofis SesaZlebloba Cadebulia mis meTodologiaSi da warmoadgens ara 

marto mis SesaZleblobas, aramed aucileblobas. 
biznes-procesebis marTvis sistemis ageba iwyeba procesebis gamovleniT da 

procesebis sqemis SeqmniT (nax.2). es sqema TiToeul process warmoadgens erTi obieqtis 

saxiT, detalizaciis gareSe. aseTi sqemis arseboba uzrunvelyofs Tavidan iqnas 
acilebuli procesebis qaosuri gazrda da procesebis SemuSavebis dros Secdomebi. 

 
 

nax.2 

procesebis sqema sagzao ruqaa biznes procesebis Seqmnis, marTvisa da 
ganviTarebisTvis. 

V. usd marTvis avtomatizirebuli sistemis Seqmna. marTvis avtomatizebuli 

sistemis SeqmnisTvis aucilebilia SemuSavdes sistemis arqiteqtura, romelic aRwers 
organizaciis informaciuli obieqtebis urTierTqmedebis sqemas. gamovyoT specialur 
amocanebs, romlis Sesrulebac mimarTulia informaciuli garemos Seqmnaze: 

 organizaciuli struqturis sainfo-rmacio aris formireba; usd informaciuli 
infrastruqturis Seqmna; saswavlo procesebis marTvis avtomatizacia; usd 
administraciuli marTvis avtomatizacia; samecniero gamokvlevebis da proeqtebis 
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avtomatizacia; informaciis dacvis sistemis danergva; personalis kompetenturobis donis 
gazrda; 

VI.  usd moRvaweobaSi riskebis sisitemis identificireba. saganmanaTleblo 
moRvaweobis procesSi usd ejaxeba sxvadasxva saxis riskebs, romlebic gasxvavdeba 
erTmaneTisgan  warmoqmnis adgilisa da drois mixedviT, iseni damokidebulia erTmaneTze 

da did gavlenas axdens usd saganmanaTleblo moRvaweobaze. amasTan erTi riskis 
cvlilebam SeiZleba gamoiwvios sxva riskebis cvlileba. amitom aucilebelia riskebis 
identificireba, maTi sistemetizireba, maTi analizis, urTierTdakavSirebulobis da usd 

moRvaweobaze maTi gavlenis xarisxis  gansazRvra [2]. 

3. daskvna 

usd monawileoba msoflio saganmanaTleblo procesSi SesaZlebelia mxolod im 

SemTxvevaSi Tu isini daakmayofileben ganaTlebis xarisxisadmi msoflios moTxovnebs. usd 
unda SeeZlos  konkurencia gauwios ganaTlebis bazarze, sxvadasxva qveynis 
saganmanaTleblo organizaciebs. usd konkurenunarianobis donis amaRleba damokidebulia 

misi Sida procesebis organizebis xarisxze.  momsaxurebis xarisxis amaRleba, maTi 
pirobebis uzrunvelyofa SesaZlebelia pirvel rigSi marTvis sistemis srulyofis da 
marTvis inovaciuri teqnologiebis gamoyenebis safuZvelze. marTvisadmi sistemuri midgoma 

saSualebas gvaZlebs sworad davadginoT prioritetebi, davicvaT Sesabamisoba miRebuli 
qmedebisa, organizaciis strategiul da taqtikur miznebTan.  
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Summary 

This article discusses recommendations for improving the management system of the institution 

of higher learning, which is based on a systematic approach to the management. 
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