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strategiuli menejmenti da lideris pozicia 

IT - bazarze 

daviT CaxvaSvili 
saqarTvelos erovnuli universiteti 

reziume 
saqarTveloSi strategiuli marTvis ugulebelyofa Cvens bazarze arsebuli 

subieqtebis sisustis mTavari mizezia. bazris monawileebs ar gaaCniaT strategiuli 

xedva, aqve unda aRiniSnos, rom swrafad cvalebad samyaroSi kompaniis ganviTareba 

damatebiTi dafinansebis mozidvis gareSe warmoudgenelia. SeiZleba sawarmo momgebiani 

iyos, magram dro kapitalis aucilebeli moculobis formirebisTvis, mxolod sakuTari 

saxsrebis xarjze, konkurentunarianobisTvis aranair Sanss ar datovebs. 
sakvanZo sityvebi: strategiuli menejmenti. biznes-procesi. konkurencia. 

1. Sesavali 
dResdReobiT saqarTveloSi IT bazris ganviTareba (warmoebac da distribuciac) 

ramodenime sakvanZo faqtoriT xasiaTdeba: 
• seqtors didi mniSvneloba aqvs mTeli qveynis masStabiT. dargi qveynis 

ekonomikuri zrdis tempebis miuxedavad saxelmwifo mxardaჭeriT sargeblobs. 
• bazari sakmaod diferencirebulia, barierebi SedarebiT dabali, amitom, 

adgilobriv kompaniebs msxvil ucxour moTamaSeebTanac uwevT konkurencia. am etapze 

qarTul kompaniebi srulyofilad ar floben msoflioSi arsebul dargis Tanamedrove 

miRwevebsa da teqnologiebs. Tumca, am mimarTulebiTac aris mniSvnelovani Zvrebi. 
• bazari izrdeba, amasTan bazris monawileebi, iseve, rogorc qarTuli kompaniebis 

umetesoba, maStaburi sainvesticio programebisTvis finansebis deficits ganicdian. amis 

gareSe ki SeuZlebelia ara Tu gavamyaroT, arame SevinarCunoT arsebuli konkurentuli 

pozicia. 
• konkurenturi maCveneblebis Sesacvlelad seqtorSi aqtiurad mimdinareobs 

aliansebis, Serwymis da zogierTi eqspertis azriT oligopoliuri SeTanxmebebis 

gamoyeneba. 
• informaciuli teqnologiebis ganviTarebis kvalobaze, dargSi biznes-procesebis 

modernizaciis niSnebi TvalsaCinoa. 
amrigad, arsebuli mdgomareoba bazris monawileebs iseT moTxovnas uyenebs, romlis 

mizanic erTia - gaxde konkurentunariani kompania. 
konkurentunariani kompania - es aris efeqturi biznes-sistema, romelsac SeuZlia 

daeuflos da SeinarCunos bazris wili, Sesabamisad gazardos Semosavlebi da finansuri 

nakadebi. konkurentunarianobis maRali done aseve gulisxmobs, praqtikaSi axali ideebis 

danergvis SesaZleblobebs, bazris cvlilebebisadmi mdgradobas, xarisxze da vadebze 

maRali moTxovnebi,  investorebisa da kreditorebis mozidvas.  

2. sakvanZo kompetenciebze dafuZnebuli ganviTarebis strategia 
strategiuli menejmentis mimarTulebiT arsebuli kvlevebi gviCveneben, rom 

konkurentul brZolaSi kompaniis warmateba sam sabaziso faqtorzea damokidebuli: 
• Siga kompetenciebi; 
• gare kompetenciebi; 
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• dinamiuri SesaZleblobebi. 
swored dabali dinamiuri SesaZleblobebi (dabali inovaciuri potenciali, bazris 

cvlilebebisadmi adaptirebis uunaroba da problemebis codnis marTvis sferoSi) 
warmoadgens qarTuli biznes-seqtoris yvelaze sust wertils. warmatebisTvis, imdenad 

mniSvnelovani ar aris ra moculobis aqtivebi gagaCniaT mocemul momentSi, aramed ra 

siCqariT SegiZliaT saჭiro aqtivebis Seqmna da ganviTareba. 
Siga da gare faqtorebSi mxolid isini  igulisxmeba, romlebic kompanias 

saSualebas aZlevs iarsebos da SeinarCunos zRvruli konkurentuli upiratesobebi. es 

mimarTuleba detalurad aris ganxiluli strategiuli menejmentis literaturaSi, 

amitom, mis farTo ganxilvisgan Tavs SevikavebT. 
kompaniaTa Sefasebis meTods warmoadgens `saportfelo matrica~. amgvari matricebid 

gavrcelebulia sami tipi: `wilobrivi-zrdis~ (Growth-rate Matrix), `industriaTa 

mimzidvelobis Sefasebis~ (Industry Attractiveness Matrix)  da `produqciis sasicocxlo 

ciklis~ matrica (Life-cycle Matrix). didi xnis manZilze yvelaze popularuli meTodi 

wilobrivi zrdis matrica iyo. aRniSnuli maCvenebeli SeimuSava bostonis sakonsultacio 

jgufma (Boston Consulting Group), aseTi avtoritetuli avtorTa jgufis Zalisxmevis 

miuxedavad xsenebuli matricas garkveul uaryofiTi niSnebi gaaCnia. amitomac, makenzis 

(McKincey) sakonsultacio jgufma jeneral elektrikTan (General Electric) erTad 

SeimuSava sakuTari matrica, romelsac biznes seqtorSi maleve `biznesis ekranis~ 

saxeliT gaxda cnobili. Cveni interesi am matricis mimarT, IT bazris monawileebis 

poziciebidan gamomdinareobs. xolo, rekomendaciebi (adaptirebuli) ki aseTia: 

• investiciebi, bazarze poziciis SenarCunebisTvis; 

• investiciebi, bazarze poziciis gaumjobesebisTvis; 

• investiciebi, bazarze dakarguli poziciis dabrunebisTvis; 

• investiciebis Semcireba e. w. `mosavlis aRebis~ mizniT; 

• investiciebis Sewyveta da bazris (sadac kompania ver axerxebs konkurentuli 

upiratesobis mopovebas) datoveba. 

menejerebis winaSe arsebuli rTuli amocanebidan aucileblad unda SevexoT bazris 

monawileTa integracias da integrirebuli struqturebis Seqmnas. efeqturi 

integrirebuli struqturis Camoyalibeba rTuli procesia, romelsac mkafio 

gadawyvetilebebis jaჭvi gaaCnia: 
• kompaniis Zlieri da susti mxareebis analizi; 
• gaerTianebis ganviTarebis strategiis SemuSaveba; 
• gaerTianebis yvelaze xelsayreli modelis SerCeva (romelic ZiriTad  

strategias Seesabameba); 
• gaerTianebis monawileTa wilobrivi monawileobis gansazRvra; 
• organizaciuli struqturisa da sakvanZo biznes-procesebis formireba; 
• gaerTianebis marTvisa principebisa da meqanizmebis SemuSaveba. 
qarTul sinamdvileSi am sakiTxebisadmi uyuradReboba Cvens bazarze arsebuli 

gaerTianebebis simyifis mTavari mizezia. integraciuli procesebis monawileebs ar 

gaaCniaT saerTo miznebi, momavlis xedva, valdebulebebis da pasuxismgeblobis gamijvna, 
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marTvis da interesebis dabalansebuli modeli, romelic dainteresebuli mxareebisTvis 

misaRebi iqneba.  
aqve unda aRiniSnos, rom swrafad cvalebad samyaroSi kompaniis ganviTareba 

damatebiTi dafinansebis mozidvis gareSe warmoudgenelia. SeiZleba sawarmo momgebiani 

iyos, magram gamoyofili dro kapitalis aucilebeli moculobis formirebisTvis, mxolod 

sakuTari saxsrebis xarjze, konkurentunarianobisTvis aranair Sanss ar datovebs. 
qarTuli IT bazris subieqtebisTvis (mewarmeebisTvis, distribu-torebisTvis da 

sxv.) bazarze darCenis da ganviTarebis ori saSualeba arsebobs: 
1. integrireba msxvil dasavlur kompaniebTan (anu strategiuli investoris 

moZieba), maTi nou-ჰaus, teqnologiis da finansebis gamoyeneba, amasTan, damoukideblobis 

dakargva da Rirebulebis Seqmnis rTuli jaჭvis segmentad gadaqceva; 
2. finansuri investoris moZieba, romelic investiciis obieqts ganixilavs, rogorc 

bizness (gansxvavebiT strategiuli investorisgan), romelsac aqvs damoukidebeli 

Rirebuleba. 
qarTveli biznesmenebisTvis, romlebsac surT gadawyvetilebebSi Tavisuflebis 

SenarCuneba, optimalur arCevans swored finansuri investorebi warmoadgenen. calke unda 

aRiniSnos aseTi investorebis moTxovnebis nusxa. aq igulisxmeba, rentabeloba, finansuri 

monacemebi da ukugebis vadebi. magram, gansakuTrebuli adgili partniorTa mmarTveli 

gundis xarisxs ukavia. menejerTa jgufs proeqtis SemuSavebasTan erTad misi realizaciac 

unda SeeZlos da investors e. w. „TamaSidan gasvlis“ strategiac unda SesTavazos. 
saqarTveloSi ramodenime msxvili sainvesticio fondi operirebs. am organizaciebma 

miiRes adgilobrivi riskebi da ar saჭiroeben imis axsnas, rom Tbilisi singapuria an 

piriqiT... isini eZeben perspeqtiul proeqtebs, Tumca arCevani sakmaod mwiria. qarTveli 

menejerebisa da mesakuTreebis did nawils sainvesticio procesebis Taviseburebebis 

(sainvesticio sabuTebis momzadeba, investorTan Sexvedris organizeba da sxv) aTviseba 
seriozul problemad eqca. msoflioSi arsebobs investorTan urTierTobis gansazRvruli 

wesebi da procedurebi, romelTa gaTvaliswineba savaldebuloa. aq aucilebelia aRiniSnos 

investorisTvis momxibvleli sawarmos mTavari damaxasiaTebeli. pirveli, rasac 

Tanamedrove msoflioSi kompanias kompaniad aqcevs es aris biznesis ganviTarebis 

strategiuli gegma. ganviTarebis strategia ar aris abstraqtuli cneba, aramed 

konkretuli xedvaa, Tu ra saSualebebiT axerxebs subieqti bazarze konkurentunarianobis 

SenarCunebas. 
dRes IT bazarze gayidvebis raodenobis gazrdas kompania ori faqtoris xarjze 

axerxebs. 1. bazris moculobis zrda; 2. bazarze dakavebuli wilis zrda konkurentebis 

xarjze. amisTvis, aucilebelia vicodeT, rogoria misi mdgomareoba bazarze, da riTi 

jobnis kompania konkurentebs.    
3. daskvna 

klasikuri menejmentis fuZemdeblebis droidan dRemde menejmentis Teoria da 

gansakuTrebiT praqtika mniSvnelovnad Seicvala. gaizarda mmarTveli gundis, kerZod 

konkretuli mimarTulebis konsultantebis roli. Tavis droze samrewvelo logistikaSi 

damkvidrebuli terminis „Just in time knowledge“ mniSvneloba kidev ufro gaizarda da 

gaRrmavda. dRes aRaravis ar ukvirs, rom bazarze konkurirebs ara produqtebi aramed 

kompaniebi, romlebic am produqtebs warmoadgens da sirTuleebi erT strategiul 
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sferoSi aucileblad unda gadaiwonos meore sferos warmatebebiT. gansakuTrebiT es 

exeba iseT mimarTulebas, rogoric informaciuli teqnologiebis bazaria. 
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STRATEGIC MANAGEMENT AND THE POSITION OF A LEADER  
IN THE IT MARKET 
Chakhvashvili David 

National University of Georgia 

Summary 

In Georgia operate several dozen private equity funds. These funds took Georgian risks. and 

looking for investments and, unfortunately, as they find them insufficient. Often, even in the presence 

of attractive project investor relations efficient. The fact is that Georgian Directors and owners of 

almost do not know about the features of investment processes In the world there are clear rules and 

procedures of interaction with investors, whose non-observance is not possible to obtain financing, 

even if You do have a very attractive project. 

 
 
СТРАТЕГИЧЕСКИЙ МЕНЕДЖМЕНТ И ПОЗИЦИИ ЛИДЕРА НА IT РЫНКЕ 

Чахвашвили Д. 
Национальный Университет Грузии 

Резюме 
B Грузии оперируют несколько фондов прямых инвестиций. Эти фонды приняли 

грузинские риски. Oни ищут объекты для инвестиций и, к сожалению, пока находят их в 

недостаточном количестве. Часто даже при наличии привлекательного проекта эффективного 

взаимодействия с инвесторами не получается. Дело в том, что собственники практически не 

знают об особенностях инвестиционных процессов В мире существуют четкие правила и 

процедуры взаимодействия с инвесторами, несоблюдение которых не позволяет получить 

финансирование, даже если у Вас действительно очень привлекательный проект. 


