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kompaniaSi IT-strategiis Seqmnis aqtualuri sakiTxebi 

gulnara janeliZe 

saqarTvelos teqnikuri universiteti 

 reziume 

Tanamedrove periodSi IT-sistemebi warmoadgens ara marto kompaniis marTvis 

efeqturobis amaRlebis, aramed  axali konkurentuli upiratesobis mopovebis 

instruments. Sesabamisad IT-sistemebis ganviTareba uwyvet kavSirSia kompaniis biznes-

strategiasTan. kargad awyobili IT-strategia xels uwyobs kompaniaSi biznesis 

Rirebulebis zrdas da mis sainvesticio mimzidvelobas. naSromSi  warmodgenilia IT-
strategiis ZiriTadi miznebi da mimarTulebebi. SemuSavebulia IT-strategiis Seqmnis 

procesis amsaxveli sqemebi. ganxilulia  problemebi, romlebic jer kidev Seswavlis 

procesSia.   

sakvanZo sityvebi: IT-strategia. kompaniis strategia. 
1. Sesavali 

kompaniis ganviTarebis daCqarebaSi informaciuli teqnologiebis roli udavoa. 

Tanamedrove periodSi igi gadaiqca kompaniis ganviTarebis strategiis gasaRebur 

SesaZleblobad, rogoricaa biznes-procesebis mxardaWera. informaciuli teqnologiebis 

infrastruqturis marTvis procesi sakmaod rTuli da sariskoa, rac mraval biznes-mizans 

miRwevis safrTxes uqmnis. kompaniebis umravlesoba aRiarebs, rom it-infrastruqturis 

eqsploatacia aris biznes-procesebis warmatebis safuZveli da mis marTvas iwyeben iseTive 

mwarmoeblurobiT, rogorc marTaven sxva biznes-procesebs. kompaniis dasaxuli miznebis 

miRwevis mniSvnelovani faqtoria it-strategiis Seqmna da realizacia, romelic 

racionalurad unda iyenebdes organizaciaSi arsebul informaciul teqnologiebs da 

mxars uWerdes mis ganviTarebas. amdenad it-strategiis ZiriTadi miznebia: 

− kompaniis strategiis da amocanebis Sesabamisoba; 

− saqmianobis yvela SesaZleblobis gamoyenebis da Sesabamisad, maqsimaluri mogebis 

miRebis pirobebis Seqmna; 

− it-resursebis racionaluri gamoyeneba; 

− iformaciuli teqnologiebis gamoyenebasTan dakavSirebuli it-riskebis saimedo 

marTva. 

2. ZiriTadi nawili 

it-strategiis Seqmnis procesi iwyeba kompaniaSi arsebuli informaciuli teqno-

logiebisTvis miznebis dadgeniT da ganviTarebis sawyisi mimarTulebis  gansazRvriT. 

Semdgom etapze unda dadgindes saqmianobis Sefasebis kriteriumebi. miznebisa da 

amocanebis gansazRvris Semdeg marTvis mTavari amocanaa dasaxuli miznebis miRweva, xolo 

direqciis -  mizanmimarTuli cvlilebebis Catareba, rogorc informaciuli 

teqnologiebis SemadgenlobaSi, aseve funqciebSi[1]. am TvalsazrisiT SeiZleba gamovyoT 

Semdegi mimarTulebebi: 

− menejmentis xarisxis amaRleba; 

− danaxarjebis Semcireba; 

− riskebis marTva.  
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it-strategiis Seqmnis procesi warmodgenilia 1-el naxazze. 

 

 

 

 

nax.1. IT-strategiis Seqmnis procesi 

Tanamedrove periodSi kompaniis marTvis yvela done CarTulia informaciuli 

teqnologiebis ganviTarebis marTvis procesSi. mmarTvelobam it-strategiis Seqmnisas 

unda gadawyvitos Semdegi amocanebi: 

− SeaTanxmos it-strategia kompaniis strategiasTan da danergos am Sesabamisobis 

maCvenebeli gamWvirvale procedurebi; 

− it-strategiis realizaciis amocanebs koreqtireba gaukeTos arsebul da 

perspeqtiul sistemebs Soris investiciis balansis uzrunvelyofis 

gaTvaliswinebiT; 

− Tvalyuri miadevnos, raTa informaciul teqnologiebis mier miRebuli 

gadawyvetilebebi mimarTuli iyos klientis moTxovnebis dakmayofilebis xarisxis  

amaRlebaze; 

zemoaRniSnuli amocanebis gadawyveta moiTxovs Semdeg mmarTvel procesebs:  

− xelmZRvanelobis informirebulobis uzrunvelyofa da mxardaWera informaciuli 

teqnologiebis strategiul rolTan mimarTebiT; 

− kompaniaSi informaciuli teqnologiebis danergvis sargeblianobis gacnobiereba; 

− it-sferoSi xelmZRvaneli principebis SemuSaveba mogebis maqsimizebidan 

gamomdinare; 

− kompaniis ZiriTad saqmianobaze it-infrastruqturis   zemoqmedebis maCveneblebis 

monitoringi; 

− it-proeqtebisagan miRebuli mogebis Sefaseba. 

IT-strategiis Seqmnis mTavar elements warmoadgens mowinave kompaniebis 

gamocdileba. igi gviCvenebs Tu ra saxis qmedebebs asrulebdnen liderebi informaciuli 

teqnologiebis marTvaSi. aqedan SeiZleba gamovyoT:  

− it-strategiis da kompaniis miznebis SesabamisobaSi moyvana; 

− klientebisa da momsaxureobis mimarTulebiT codnis bazebis zrdis pirobebis 

Seqmna; 

− miznebisa da amocanebis daJinebiT da cxadi saxiT gavrceleba mTeli kompaniis 

sazRvrebSi da imis garantiis uzrunvelyofa, rom igi gasagebia da Seicavs yvela 

dainteresebuli piris miswrafebas; 

− marTvis praqtikis SemuSaveba da gavrceleba, romelic gamWvirvalobis amaRlebis, 

sirTulis Semcirebis, moqnilobis uzrunvelyofis saSualebas iZleva; 

− informaciuli teqnologiebis funqcionirebis maxasiaTeblebis gazomva, rogoricaa: 

klientebis dakmayofileba, procesebis efeqturoba, samuSao drois gamoyenebis 

efeqturoba, momsaxureobis xarisxi, Catarebuli tranzakciebis moculoba, 

kiTxvaze pasuxis drois maCvenebeli, danarTis wvdomis xarisxi; 

− mTavari menejeris daniSvna, romelic iqneba damakavSirebeli rgoli ZiriTad 

saqmianobasa da informaciul teqnologiebs Soris; 
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− riskebis marTva da monitoringis avtomatizebis praqtikis gafarToveba. 

it-strategiis SemuSavebisas gasaTvaliswinebelia Semdegi moTxovnebi: sistemaSi 

unda moiazrebodes kompaniis mzardi moTxovnilebebi, sistema unda iyos moqnili anu 

advilad gadawyobadi gare da Sida procesebis cvlilebebis Sesabamisad, sistemis 

sxvadasxva komponentebi unda iyos Tavsebadi da Seesabamebodes informaciuli 

usafrTxoebis moTxovnebs,  ama Tu im gadawyvetis gamoyeneba gamarTlebuli unda iyos 

ekonomikurad[1,2].  

informaciuli teqnologiebis mmarTvel moqmedebebs unda hqondes mkafiod 

gansazRvruli miznebi, saWiro meToduri da teqnikuri uzrunvelyofa, efuZvnebodes 

kompaniis moTxovnilebebs da hqondes gamWvirvale aRricxvianoba. auditorebi unda 

flobdnen sakmaris profesionalur monacemebs da kvalificiurad orientirdebodnen 

arsebul teqnologiur riskebSi. saWiroa partniorebTan da damkveTebTan myari 

urTierTobebis SenarCuneba, rac uzrunvelyofs kompaniis garantirebul ganviTarebas. 

kompaniis miznebze, strategiul iniciativebze koncentracia, axali teqnologiebis 

gamoyeneba mimarTulia efeqturobis gaumjobesebisken[3].  

it-strategiis Seqmna moiTxovs moqmedebebis nusxis 

Sedgenas, romlis mizania kompaniis saqmianobis 

gaumjobeseba. me-2 naxazze warmodgenilia it-

strategiis Seqmnisas moqmedebebis mimdevroba. 

mizanSewonilia moqmedebebis maCveneblebiT sargebloba, 

romelic kompaniis saqmianobaSi misi rolis 

gansazRvris saSualebas iZleva. xSirad es 

maCveneblebi Seesabameba warmatebebis kritikul 

faqtorebs, rogoricaa: it-procesebis 

rentabelurobis gaumjobeseba, sistemuri Seferxebis 

xangrZlivoba, sainformacio sistemis gatarebis unari 

da klientebis moTxovnebze pasuxis dro, menejmentze 

danaxarjebis Semcireba, klientebis momsaxureobis 

SeTavazebis axali arxebis Seqmna.    

aucilebelia aRvniSnoT zogierTi aqtualuri problema, romelTa Seswavlas 

jerjerobiT ar eTmoba sakmarisi dro: 

− it-qvestruqturis integrireba kompaniaSi; 

− strategiis SemmuSaveblis pasuxismgebloba proeqtis danergvaze da prognozi 

programis danergvis efeqturobaze; 

− dasavluri informaciuli teqnologiebis adaptacia adgilobriv specifikasTan; 

− axali teqnologiebis Seqmnisas TanamSromlebis fsiqologiuri momzadeba; 

− gare konsaltingis wardgena, rogorc kompaniisaTvis damatebiTi Semosavlis 

SesaZlebloba.  

it-strategia saSualebas iZleva ganisazRvros Tu romeli informaciuli 

instrumentebi – programebi, servisebi, momsaxureobebi, specialistebi – sWirdeba 

kompanias Tavisi biznes-miznebis misaRwevad. it-strategiis daxmarebiT SesaZlebelia 

kvalificiurad iqnas gamoyenebuli teqnologiebi, rogorc disciplinis aucilebeli 

kompleqsi, romelic Seiswavlis gamoTvliT teqnikaSi gamoyenebuli informaciis Senaxvis 
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da damuSavebis meTodebs, aseve masTan dakavSirebul socialur, ekonomikur da kulturul 

problemebs.  

3. daskvna 

amgvarad, Tanamedrove sazogadoebaSi informaciuli teqnologiebi gvevlineba 

biznesis warmatebulad warmoebis ganuyofel nawilad, xolo it-strategia warmoadgens 

informaciuli teqnologiebis gamoyenebis saSualebas kompaniis biznes-amocanebis 

gadawyvetisaTvis, rac mas saSualebas aZlevs bazarze iyos adekvaturi da amaRlebs mis 

konkurentunarianobas.  
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АКТУАЛЬНЫЕ ВОПРОСЫ СОЗДАНИЯ IT-СТРАТЕГИИ В  КОМПАНИИ 

Гульнара Джанелидзе 
Грузинский Технический Университет 

Резюме 

В современном периоде IT-системы – это инструмент не только повышения 
эффективности управления предприятием,  но и создания новых конкурентных преимуществ. 
Следовательно, развитие IT-системы неразрывно связано с бизнес-стратегией компании. 
Хoрошо выстроенная IT-стратегия непосредственно способствует росту стоимости бизнеса и 
его инвестиционной привлекательности. В статье представлены основные цели и задачи  IT-
стратегии. Pазработаны схемы процесса  создании ит-стратегии.  Представлены проблемы, 
которые пока еще в процессе изучения. 

 
TOPICAL ISSUES OF CREATION OF IT STRATEGY IN THE COMPANY 

Gulnara Janelidze 
Georgian Technical University 

Summary 

In the modern environment IT systems is a tool not only to increase effectivness of a business 
managment, but also to create new competitive advantages. Therefore, IT system development is 
tightly linked with a company’s business strategy. Well built IT strategy directly promotes growth of 
value of business and its investment attractiveness. In the article main objectives and problems of IT 
strategy are presented as well as worked out schemes of the build up process of the IT strategy. Article 
also includes problems which is in studying process. 
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