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AKTYAJIBHBIE BOITPOCBI CO3JAHUA IT-CTPATEI'MM B KOMITAHUUN
I'ynpnapa Jxanenumnse
I'py3unckuit TexHuueckuii Y HUBEPCUTET
Pesrome

B coBpemennom mnepuogae IT-cucreMbl — 3TO HMHCTPYMEHT HE TOJIBKO TOBBIIICHUSA
3¢ ()EeKTUBHOCTH yIpaBJicHHs MPEANPUATHEM, HO M CO3/IaHUS HOBBIX KOHKYPEHTHBIX MPEHMYIIECTR.
CnenoBatenbHo, pa3Buthe IT-cucTeMbl Hepa3phIBHO CBSI3aHO C OW3HEC-CTpaTerHMell KOMITaHWU.
Xopomio BeicTpoeHHast [T-cTpaTerusi HEMOCPEICTBEHHO CIIOCOOCTBYET POCTY CTOMMOCTH OW3Heca W
€ro MHBECTHIMOHHON MPUBJIEKATEIbHOCTU. B cTaThe mpencTaBieHbl OCHOBHBIE 1lenu U 3agaun IT-
cTpateruu. Pa3paboTaHbl CXeMbl Mpolecca CO3JaHUM UT-CTpaTeruu. I[IpeacTaBieHbI MPOOJIEMBI,
KOTOPBIE MOKA €lIE B MPOLECCE U3YUECHHUS.

TOPICAL ISSUES OF CREATION OF IT STRATEGY IN THE COMPANY
Gulnara Janelidze
Georgian Technical University
Summary

In the modern environment IT systems is a tool not only to increase effectivness of a business
managment, but also to create new competitive advantages. Therefore, IT system development is
tightly linked with a company’s business strategy. Well built IT strategy directly promotes growth of
value of business and its investment attractiveness. In the article main objectives and problems of IT
strategy are presented as well as worked out schemes of the build up process of the IT strategy. Article
also includes problems which is in studying process.
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