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programul aplikaciaTa integracia AGILE da ITIL  
meTodologiebis safuZvelze 

beqa uruSaZe 

saqarTvelos teqnikuri universiteti 

reziume 

ganixileba marTvis sainformacio sistemebis proces-orientirebuli daproeqtebis da 

realizaciis sakiTxebi maTi integraciis mizniT daprogramebis moqnili (Agile) 
meTodologiisa da informaciuli teqnologiebis infrastruqturis biblioTekis (ITIL) 
kompleqsuri gamoyenebis safuZvelze. warmodgenilia programuli sistemebis menejmentis  

sasicocxlo ciklis etapebis daxasiaTeba, orive meTodologiis ZiriTadi cnebebi da maTi 

Tanamoqmedebis safuZvelze SemuSavebuli koncefcia.     

sakvanZo sityvebi:  biznes-procesi. Agile meTodologia. IT-servisi. ITIL. informaciuli 

usafrTxoeba. standartebi.  

1. Sesavali 

korporaciuli biznes-procesebis menejmentis meqanizmebis mudmivi srulyofiT 

SesaZlebeli xdeba mTliani sistemis sasicocxlo ciklis gaxangrZliveba, rac udavod 

aqtualuri sakiTxia integraciis da reinJineringis amocanebis gadasawyvetad [1,2].  

korporaciuli obieqtebis marTvis sainformacio sistemis Seqmna moicavs biznes-

procesebis moTxovnilebaTa gansazRvris, diagnostikuri analizis, biznes-programebis 

dagegmvis da proeqtirebis, IT-servisebis dadgenis, maTi ganxorcielebis organizebis, faqt-

Sedegebis aRricxvis, riskebis analizis da Sefasebis, informaciuli usafrTxoebis 

uzrunvelyofis, obieqtze efeqturi zemoqmedebis mmarTveli gadawyvetilebis miRebis 

procesebis xelSemwyobi meqanizmebis SemuSavebas da maT kompiuterul realizacias, 

menejmentis sainformacio sistemebis agebis Tanamedrove koncefciebis safuZvelze, 

rogorebicaa ITIL da COBIT [3,4].  
srulyofili da saimedo, moqnili programuli uzrunvelyofis (Software Engineering) 

srulyofilad da swrafad daproeqteba, realizacia, danergva da Semdgomi Tanxleba sistemis 

damkveT organizaciaSi metad mniSvnelovani amocanaa da misi efeqturad gadawyveta bevradaa 

damokidebuli rogorc saproeqto-developmentis gundis Semadgenlobasa da gamocdilebaze, 

aseve IT-infrastruqturasa da CASE-instrumentebze, kerZod UML da Agile meTodologiebis 

gamoyenebaze [5,6,7].  

2. ZiriTadi nawili 

ITILv3-is safuZvels Seadgens Semdegi eqvsi publikacia (anu birTvi): Sesavali ITIL–Si; 
servisis dagegmva (Service Strategy); servisis daproeqteba (Service Design); servisis danergva 
(Service Transition); servisis eqspluatacia (Service Operation) da servisis uwyveti 

srulyofa (Continual Service Improvement) [8]. xuTi wigni Seesabameba servisebis sasicocxlo 

ciklis etapebs (Sesavlis garda): biznesis moTxovnebis pirveladi analizidan dawyebuli, 

strategiis agebis da daproeqtebis etapebze, da damTavrebuli servisebis srulyofiT 

eqspluataciis procesSi. servisis sasicocxlo cikli mocemulia 1-el naxazze [9]. 
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ITIL – Concepts 
 
Service Strategies 
Service Design 
Service Transition 
Service Operation 
Continual Service Improvement 
Specialty Topics 
Knowledge and Skills 
Governance Meathods 
Standartds Alignment 
Case Studies 
Templates 
Scalability 
Quick Wins 
Qualificat ions   
Study Aids 
Executive Introduction 

ITIL -ტერმინები 
 

სერვისის სტრატეგიები 
სერვისის დაპროექტება 
სერვისის გარდაქმნა 
სერვის- ოპერაცია (ექსპლუატაცია) 
სერვისის მუდმივი სრულყოფა  
სპეციალური თემები 
ცოდნა და უნარები 
სახელმწიფო მართვის მეთოდები 
გასწორების სტანდარტები  
შემთხვევების კვლევა 
Templates 
მასშტაბირება 
სწრაფი მოგება 
კვალიფიკაცია 
დამხმარე სახელმძღვანელო  
სახელმძღვანელო შესავალი 

nax.1. ITIL servisis sasicocxlo cikli da cnebebi 

servisis dagegmva (an strategiis ageba) – esaa servisis sasicocxlo ciklis safuZveli. 

aq ganixileba Semdegi sakiTxebi: IT–servisis bazris ganviTareba, servisebis mimwodebelTa 

maxasiaTeblebi da tipebi, servisis ZiriTadi xarisxebi da realizaciis strategia 

sasicocxlo procesis ciklSi, finansuri marTva, moTxovnebis marTva, organizaciuli 

ganviTareba da strategiuli riskebi. mimwodebelma unda gamoiyenos servisis dagegmvis etapi 

miznebis dasasmelad, momxmarebelTa da gasaRebis bazris molodinis (survilebis) gasarkvevad. 

strategiis agebis daniSnuleba upirveles yovlisa aris is, rom servisebis mimwodebelma 

Seafasos sakuTari SesaZleblobebi da gadawyvitos, SeZlebs Tu ara igi ganaxorcielos 

servisuli portfelis moTxovnebi yvela xarjis da riskis gaTvaliswinebiT.   

servisis daproeqteba. yoveli IT-servisisTvis yvelaze mniSvnelovania bizness 

warudginos garkveuli sargebeli an faseuloba. amitom mimwodebelma unda gaiTvaliswinos 

biznesis miznebi. servisebis daproeqteba aris servisebis modelirebis da srulyofis  

rekomendaciebi, ZiriTadi principebi, strategiuli miznebis misaRwevad. igi moicavs aseve 

axali servisebis Seqmnis, arsebulis cvlilebis da srulyofis sakiTxebs sasicocxlo 

ciklis farglebSi, rac aucilebelia mis faseulobaTa asamaRleblad momxmarebelTa 

TvalsazrisiT. am konteqstSi sakvanZo Temebia servisebis katalogi, sargeblianoba, 

mwarmoebluroba da servisis uwyvetoba, servisebis marTvis done.  

servisis danergva. Transition - gadaadgileba, gadasvla an erTi mdgomareobis Secvla 

meoriT (poziciis, periodis, stadiis, Temis da sxva). ITIL biblioTekaSi igi Seesabameba imas, 

Tu efeqturad rogor realizdes moTxovnebi, romlebic formulirebul iqna proeqtirebis 

da strategiis agebis stadiebze, eqspluataciis etapze riskebis, mtyunebebis da 

gaumarTaobebis  kontroliT.  ganixileba riskebis marTvis sakiTxebic.    
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servisis eqspluatacia (Service Operation) axorcielebs servisis biznes–mniSvnelobis 

„mitanis“ etaps mimwodeblidan damkveTamde. aq mniSvnelovania servisis miwodebis efeqturoba 

da misi xarisxiani Tanxleba. ITIL  meTodologia aRwers Tu rogor SeiZleba ganxorcieldes 

servisis stabiluri eqspluatacia, cvlilebis ganxorcielebis SesaZleblobasTan erTad 

dizainSi, masStabSi, sazRvrebSi da a.S. organizaciebs miecemaT instruqciebi, meTodebi da 

instrumentebi kontrolis ori meTodis sarealizaciod – prevenciuli (profilaqtikuri) da 

proaqtiuri. mocemuli informacia sasargebloa gadawyvetilebis misaRebad servisis wvdomis 

marTvis sakiTxebSi, servisze moTxovnilebis kontrolisTvis, datvirTvis optimizaciis da 

mimdinare problemebis gadasawyvetad.  

servisis uwyveti srulyofa (Continual Service Improvement) mdgomareobs servisis 

faseulobis amaRlebis meTodebis da saSualebebis aRweraSi sasicocxlo ciklis sxvadasxva 

etapze srulyofis realizaciis gziT. es etapi aerTianebs Tavis TavSi xarisxis, 

cvlilebebis da mwarmoeblurobis srulyofis  marTvis principebs, praqtikebs da meTodebs. 

ganixileba sakiTxebi Tu organizaciebma rogor SeiZleba miiRos rekomendaciebi etapobrivad 

msxvilmasStaburi RonisZiebebis gansaxorcieleblad.  

me-2 naxazi gviCvenebs Tu rogoraa damokidebuli servisis sasicocxlo ciklis etapebi 

biznesis moTxovnilebaTa cvlilebebze.  

 moTxovnilebebi iqmneba servisis dagegmvis etapze servisebis doneebis paketis CarCoSi 

(Service Level Package an SLP). esaa sargeblianobis gansazRvruli done da garantiebi 

calkeuli servisebis paketisTvis. yoveli SLP muSavdeba calkeuli profilis biznes–qmedebis 

moTxovnilebaTa sarealizaciod. es procesi gadadis servisis daproeqtebaSi, sadac 

gadawyvetilebebi, miRebuli pirvel etapze, grovdeba erTad da realizdeba servisis 

saproeqto dokumentaciis saxiT (Service Design Package an SDP). esaa dokumentebi, romlebic 

gansazRvravs servisis yvela aspeqts da misdami moTxovnebs sasicocxlo ciklis yovel 

etapze [1]. faqtobrivad esaa saproeqto dokumentacia, romelic muSavdeba yoveli axali 

servisisTvis, mniSvnelovani cvlilebebis Sesatanad an servisis eqspluataciidan moxsnis 

dros. SDP gadadis danergvis etapze, romelzec xdeba servisis testireba, gadis Sefasebas da 

validacias. Sedegad ganaxldeba servisebis codnis marTvis sistema da servisi gadadis 

eqspluataciis stadiaze.  

servisebis codnis bazis marTvis sistema (Service Knowledge Management System an 
SKMS) - instrumentebis da monacemTa bazebis erTobliobaa, romlebic gamoiyeneba codnis da 

servisebis Sesaxeb informaciis sistematizaciisTvis. igi inaxavs, marTvas, ganaaxlebs da 

warmoadgens mTel informacias, romelic saWiroa mimwodeblisTvis servisis marTvisaTvis 

sasicocxlo ciklis yvela etapze [1].   

bunebrivia, rom sasicocxlo ciklis mTel manZilze servisi unda gaumjobesdes, amis 

aucileblobis SemTxvevaSi da Sesabamisi SesaZleblobebis dros. 

IT–infrastruqturis marTvis warmodgena procesebis kompleqsis saxiT saSualebas 

iZleva unificirebul iqnas servisebis mimwodeblebis da damkveTebis mravali aspeqti.  

yoveli procesisTvis ganisazRreba rolebi, miznebi, amocanebi, meTodebi da saSualebebi, 

agreTve Semaval–gamomavali informacia. 
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nax.2. servisis sasicocxlo ciklis etapebis ZiriTadi kavSirebi 

 

sainformacio sisitemebis daproeqtebis da realizaciis Tanamedrove teqnologiebi 

iTvaliswinebs maTi Seqmnis an reinJineringis procesebis droiTi parameterebis optimizacias, 

anu programuli sistemis sasicocxlo ciklis mTel manZilze feqturi, kompleqsuri 

meTodebis da instrumentebis gamoyenebas.  

unificirebuli modelirebis enis (UML) standartuli diagramebis sruli gamoyeneba 

xSirad did dros moiTxovs. amitomac swrafad dasaproeqtebeli sistemebis an cvlilebebis 

organizebisaTvis upiratesoba moqnil (Agile) teqnologiebs eniWeba [6].  

amgvarad, Tu ITIL meTodologia integraciis procesebis organizaciul sakiTxebs 

emsaxureba, am procesSi Agile meTodologia gamodis „katalizatoris“ rolSi [10]. maTi 

erToblivi gamoyenebiT, sinergetikis principebis TvalsazrisiT, miiRweva ukeTesi Sedegebi, 

vidre maTi cal-calke gamoyenebis dros.      

eqstremaluri daprogramebis meTodisTvis (XP, agile programming) damaxasiaTebelia 

droiTi da funqcionaluri sisrulis kompromisuli gadawyveta, romlis drosac mocemuli 
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iteraciisTvis ganixilaven im minimaluri realizaciis SesaZleblobas, rac uzrunvelyofs 

sisrules da funqcionalur Sekrulobas.  

eqstremaluri programirebis meTodis sasicocxlo ciklis modelSi ZiriTadi 

yuradReba maxvildeba saproblemo amocanis sworad CamoyalibebaSi damkveTis biznes-

analitikosTan erTad, naklebad ixarjeba dro univrsaluri diagramebis agebasa da saangariSo 

dokumentaciis gaformebaze, da ra Tqma unda, xdeba ZiriTadi etapebis (konstruireba-

daprogrameba) fazaTa Serwyma.  

aqedan gamomdinare, programuli sistemis menejeri,  konkretuli proeqtis amocanebisa 

da moTxovnebis Sesabamisad, unda gansazRvravdes rogorc programirebis meTodis, etapTa 

fazebis da iteraciaTa moTxovnebis SerCeva-formirebas, aseve muSa gundis Semadgenlobas [7].      

 

3. daskvna 

 

amgvarad, ITILv3–is ZiriTadi daniSnulebaa IT–servisebis xarisxiani warmodgena da 

mxardaWera biznesis moTxovnebis Sesabamisad. servisebis marTvis procesebis dajgufebasTan 

erTad sasicocxlo ciklis calkeuli periodebis mixedviT, igi gvTavazobs IT–servisze 
visaubroT biznesisTvis damatebiTi faseulobis SeTavazebis konteqstSi. ITILv3 sruliad 

axali midgomaa. IT–samsaxuri aanalizebs biznesis miznebs da amocanebs da, aqedan gamomdinare, 

gvTavazobs servisebs, romlebic namdvilad sWirdeba bizness realur droSi.  
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INTEGRATION OF SOFTWARE APPLICATIONS  ON BASICS OF  
AGILE TECHNOLOGY AND ITIL 
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Summary 

Topics on process-oriented design and implementation of management information systems are 

discussed.  Agile programming methodology and ITIL are used for the purpose of application 

integration. Description of stages of Management life cycle of software is presented, as well as basic 

characteristics of both concepts and the concept developed based on their co methodologies based on 

their collaboration. 

 
 

ИНТЕГРАЦИЯ ПРОГРАММНЫХ ПРИЛОЖЕНИЙ НА ОСНОВЕ   
AGILE-ТЕХНОЛОГИИ И ITIL 

Урушадзе Б. 
                                                   Грузинский Технический Университет 

                                                                             Резюме 

Рассматриваются вопросы процесс-ориентированного проектирования и реализации 

информационных систем управления. С целью интеграции программных приложений 

используются Agile методология и библиотека инфраструктуры информационных технологий 

(ITIL). Представлены описание характеристик этапов жизненного цикла менеджмента 

программного обеспечения, а также основные понятия обеих методологий и разработанная  

концепция, на основе их взаимодействия. 
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