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MANAGEMENT OF KNOWLEDGE IN THE COMPANY

Gulnara Janelidze
Georgian Technical University
Summary

Competence of the expert is one of significant resources of effective office-work. The
professionalism and experience of employees can be shown and is described in the form of
transferring model, taking into account storage and increase by knowledge of the company. For this
purpose in this article the questions of management by knowledge in the company are developed. The
special attention is paid to the basic principles of management what are definition of the functions of
employees, an exchange of knowledge, training and, generally, formation of system thinking which
will promote the fast, reasoned and effective administrative decision.

YHPABJIEHUE 3HAHUSMU B KOMIIAHUA

I'ynbuapa [Ixanenunze
I'py3unckuit Texunueckuil YHuBEpcUTET
Pesrome

KoMITeTeHTHOCTh CHEeNuanuCcTa SIBISAETCS OJHUM W3 3HAYMMBIX PecypcoB S((EKTHBHOTO
Jenonpou3BoacTBa. [IpodeccranbHOCTh U OMBIT COTPYIHHUKOB MOXKET MPOSBUTHCSA U OMUCAH B BUC
NepelaTOYHON MOJENH, C yYeTOM XpaHEHHUs W yBeNWdeHHs 3HaHui o koMnanuu. C 3TOH LeTbi0 B
cTaThe pa3paboTaHbl BOIPOCH YIPABICHUS 3HAHMAMHU B KoMmmanud. Oco0oe BHUMaHUE YACIACTCS
OCHOBHBIM MPHUHLUIIAM YIPABJICHUS, KAKIMH SBISIFOTCS OTpenesieHre PyHKIHHA COTPYAHUKOB, OOMEH
3HaHUAMH, OOy4YeHue U, B oO0meM, (QOpMUPOBaHHE CHCTEMHOTO MBIIUICHUS, KOTOpoe Oyaer
CIoco0CTBOBATH OBICTPOMY, APTyMEHTUPOBAHHOMY U S((PEKTUBHOMY YIIPABICHYECKOMY PEILICHUIO.
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