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kompaniaSi codnis marTva
gulnara janeliZe

saqarTvelos teqnikuri universiteti

reziume

specialistis kompetenturoba saqmis efeqturad warmoebis erT-erTi mniSvnelovani

resursia. TanamSromlebis profesionalizmi da gamocdileba SeiZleba gamovlindes,

aRiweros gadasacemi modelis saxiT, kompaniis codnis Senaxvis da gamravlebis

gaTvaliswinebiT. am mizniT naSromSi damuSavebulia kompaniaSi codnis marTvis sakiTxebi.

yuradReba gamaxvilebulia marTvis ZiriTad principebze, rogoricaa TanamSromelTa

funqciebis gansazRvra, codnis gaziareba, swavleba da saerTod sistemuri azrovnebis

Camoyalibeba, romelic xels Seuwyobs mmarTveli gadawyvetilebebis swrafad,

dasabuTebulad da efeqturad miRebas.

sakvanZo sityvebi: codnis marTva. swavleba.

1. Sesavali

saSualo mmarTvelobiTi donidan dawyebuli da ufro maRla, mniSvnelovania

ganviTardes strategiuli da sistemuri azrovneba, kompaniis marTvis ZiriTadi

principebis codna, romelic Tavis mxriv gavlenas axdens ganviTarebis mkafio da

danawilebuli  prioritetebis Seqmnaze, xels uwyobs yoveldRiuri marTveli

gadawyvetilebis swrafad da efeqturad miRebas.

amdenad, swavlebaze da profesiul amaRlebaze  mizanswrafva nebismieri donis

Tanamedrove menejeris gasaReburi kompetenciebia. sakadro potenciali aris umTavresi,

rac gaaCnia kompanias, radgan maTi Semoqmedebis, TanamSromlobis da zogjer TavdadebiT

miiRweva biznesSi umaRlesi Sedegebi. SeiZleba iTqvas, rom biznesi - es aris upirvelesad

adamianebi[1].

gamocdileba gviCvenebs, rom sadac biznesis ganviTarebis strategia mWidro

kavSirSia TanamSromlebisa da liderebis zrdasTan, amasTan korporaciul kulturaSi

ganviTareba da swavleba xdeba ZiriTadi rgoli, saqme midis mniSvnelovnad warmatebulad.

2. ZiriTadi nawili

ganvixiloT kompaniebisaTvis damaxasiaTebeli tipiuri problemebi. mesakuTreebi da

mmarTveli kompaniebi xSirad ukmayofiloebi arian biznesis ganviTarebis tempebiTa da

moculobiT, mmarTveli gadawyvetilebis miRebis siswrafiT, top-menejerebis

uiniciativobiT, ganaTlebuli da maRalkompetenturi, gamocdili mmarTvelebis

naklebobiT, mravali  winadadebis da arsebuli problemebis ignorirebiT, gasaRebur

saqmeebze drois ukmarisobiT da sxva.

sirTuleebi aris prioritetebis mkafiod warmosaxvaSi, efeqtur realizebaSi,

biznesis ganviTarebaSi menejerebis piradi rolis gansazRvraSi.  xSirad stiqiuria

mravali mimdinare cvlileba, xdeba menejerebis   azris ignorireba. ar aris erTwliani an

meti realuri gegma,    sxvadasxva rgolebs Soris mWidro kavSiri. xdeba kadrebis

gadineba.

TanamSromlebi xSirad ganicdian xelmZRvanelobis mxridan adamianuri yuradRebis

ignorirebis problemebs. Sromis anazRaurebisadmi aris arasamarTliani midgoma,
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motivaciis nakleboba, instruqciis da davalebuli samuSaos vadebis gaurkvevloba,

karieruli zrdis perspeqtivebis ararseboba.

yovelive amasTan erTad Tu gavaanalizebT sxva warmoqmnil sirTuleebs gasagebi

gaxdeba, rom biznesis optimizaciis gzebi pirvel rigSi dakavSirebuli unda iyos

urTierTdamokidebulebebis, azrovnebis gardaqmnasTan,  mkafio biznes-procesebis agebasTan,

xolo Semdeg sawarmoo sferos organizaciasTan. cxadia, rom yvelaze martivi sawarmo an

kompaniac ki  rac unda superTanamedrove mowyobilobebiT aRvWurvoT, Tu mas ara hyavs

kvalificiuri specialistebi, igi ver ganviTardeba[1,2].

nebismieri organizaciis marTvis efeqturi realizeba  SesaZlebeli gaxdeba, rodesac

muSaobis praqtikaSi miRweuli iqneba Semdegi procesebis erTmaneTTan SeTanxmeba:

- kadrebis SerCeva;

- axali TanamSromlebis adaptacia;

- atestacia;

- Sida da gare swavleba;

- gamocdilebis gacvla da staJireba;

- materialuri da moraluri stimulireba;

- TanamSromlebis karieruli zrda.

mniSvnelovania gamocdili TanamSromlebis codnis  gaziareba da marTva am codnis

safuZvelze, treningebis organizeba profesiuli kompetenturobis ganviTarebis  sabazo

strategiebis aRweris xerxebis Semecnebis mizniT.  unda moxdes specialistis funqciebis

gansazRvra, romelic moicavs  moqmedebebis momdevrobas:

- profesiuli saqmianobis mkafiod warmodgena;

- profesiuli saqmianobis gasaReburi strategiebis zedmiwevniT aRwera;

- specialistis samsaxureobrivi movaleobebis dazusteba;

- kompaniis sxvadasxva samsaxurebs Soris urTierTTanamSromlobis  sqemis

Sedgena;

- rekomendaciebi profesiuli saqmianobis optimizaciisaTvis.

seriozul problemebs qmnis specialistebis xSiri cvalebadoba. organizaciaSi

staJirebis da  swavlebis wyalobiT unda moxdes gamocdilebis gadacema. aseT SemTxvevaSi

TanamSromlis swavlebasa da ganviTarebaSi Cadebuli Zalisxmeva iqneba mudmivi da

mravaljer gamoisyideba. garda amisa es midgoma TanamSromels gaxdis ufro iniciativurs,

damoukidebels, struqturuls da rac mTavaria produqtiuls. aseT miznebs emsaxureba

portfolioebis Seqmna.  magaliTisaTvis ganvixiloT  nusxa, romelic  tradiciulad

damuSavebul unda iqnas TanamSromlebTan erToblivad[3]:
- kompaniis infrastruqturis blok-sqema;

- specialistis sxva ganyofilebebTan da samsaxurebTan  urTierTkavSiris sqema;

- specialistis samsaxureobrivi movaleobebi;

- specialistis muSaobis ciklograma;

- muSaobis ZiriTadi strategiebi da algoriTmebi;

- saqmianobis da angariSgebebis organizaciaSi damtkicebuli  formebi;

- iuridiuli dokumentebi(maTze komentarebi da rekomendaciebi);

- samsaxureobrivi Canawerebis formebi sxvadasxva ganyofilebisaTvis;
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- ganacxadis micemis reglamenti (forma, vadebi, ganyofileba, TanxmobisTvis

xelmowerebi);

- zogadi rekomendaciebi;

- wina periodis saqmianobis arqivi;

- biblioTeka specialobis mixedviT (metnaklebad sasargeblo literaturis sia,

wignebisa da statiebis eleqtronuli faili, wignebze mokle reziume);

- sasargeblo masalebis arqivi (kursebis, konferenciebis, gamokvlevebis

analitikuri masalebi, masStaburi gamosvlebis prezentaciebi).

rekomendebulia am masalebis Senaxva eleqtronuli da nabeWdi saxiT, iolad

sargeblobis mizniT.  mxolod korporaciuli standartebis Sesabamisad saWiroa wvdomis

wesebis SemoReba, raTa unikaluri teqnologiebi da konfidencialuri informacia

saimedod iqnas Senaxuli  organizaciaSi da Seadgendes mis inteleqtualur kapitals.

periodulad unda moxdes portfolios gadaxedva da cvlilebebis Setana, vinaidan

misi damuSaveba erTxel da samudamod  gamoiwvevs kompaniis kompetenturobis zrdis

SeCerebas.  misi Seqmna Zalian sainteresoa da SemoqmedebiTi procesia, Tumca erTi

SexedviT igi SeiZleba mogveCvenos moculobiTi, sakancelario da mosawyeni  tipis

samuSaod. yvelaferi damokidebulia misi damuSavebisaTvis TanamSromlis motivaciaze da

gacnobierebaze Tu ramdenad Rirebulia da ra mizani aqvs codnis gadacemas maTi Semdgomi

profesiuli ganviTarebisaTvis.

TanamSromlis miReba uda daiwyos ciklogramis SedgeniT, radgan swored masSi aris

mocemuli specialistis moqmedebebis detaluri aRwera.  ganvixiloT erT-erTi kompaniis

gayidvebis menejeris ciklogramis nimuSi:

gayidvebis menejeris ciklograma cxr.1

saqmianobis saxe moqmedebis dasaxeleba mizani perioduloba

gacnobiTi ganacxadebis daTvaliereba
ganacxadebis miRebis

kontroli

ganacxadis

mixedviT

gayidvebis

moculobis

kontroli da

Sesruleba

ganacxadebis mixedviT

muSaoba. satelefono

molaprakebebi:

- ganacxadis ganyofileba

- logistikis ganyofileba

- sawyobi

- sabiTumo

ganacxadebis xarisxiani

Sesruleba, kontroli

Sesrulebaze

yoveldRiuri

- debetoruli valdebulebebi dakveTis SesaZlebloba yoveldRiuri

-

gayidvebis moculobis

yovelTviuri gegmis

Sesruleba

gayidvebis dagegmili

moculobis Sesrulebis

kontroli

yoveldRiuri

- regionebSi gasvla

situaciis analizi.

mebiTumeebTan

molaparakebebi. mimdinare

sakiTxebi

saWiroebis

mixedviT
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3. daskvna

TanamSromlebis gamocdilebis formalizacia, atestacia, kadrebis SerCeva, Sida da

gare swavleba, karieruli zrda SeTanxmebuli unda iyos erTmaneTTan sinergiuli Sedegis

misaRebad. sakuTari kompetenturobis analizi, kompaniis ganviTarebis perspeqtivebis

SeqmnaSi  aqtiuri monawileoba, korporaciuli standartebis SemuSaveba, TviTatestacia,

maswavli programebis amorCeva, TanamSromlebis  TviTganviTareba, TviTmaswavli

organizaciis ageba warmatebis  mZlavri instrumentebia.
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MANAGEMENT OF KNOWLEDGE IN THE COMPANY

Gulnara Janelidze
Georgian Technical University

Summary
Competence of the expert is one of significant resources of effective office-work. The

professionalism and experience of employees can be shown and is described in the form of
transferring model, taking into account storage and increase by knowledge of the company. For this
purpose in this article the questions of management by knowledge in the company are developed. The
special attention is paid to the basic principles of management what are definition of the functions of
employees, an exchange of knowledge, training and, generally, formation of system thinking which
will promote the fast, reasoned and effective administrative decision.

УПРАВЛЕНИЕ ЗНАНИЯМИ В КОМПАНИИ

Гульнара Джанелидзе
Грузинский Технический Университет

Резюме
Компетентность специалиста является одним из значимых ресурсов эффективного

делопроизводства. Профессиальность и опыт сотрудников может проявиться и описан в виде
передаточной модели, с учетом хранения и увеличения знаний о компании. С этой целью в
статье разработаны вопросы управления знаниями в компании. Особое внимание уделяется
основным принципам управления, какими являются определение функции сотрудников, обмен
знаниями, обучение и, в общем, формирование системного мышления, которое будет
способствовать быстрому, аргументированному и эффективному  управленческому решению.


