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eqspertuli Sefasebebi menejmentSi da maTi roli

nugzar amilaxvari, giorgi amilaxvari

saqarTvelos teqnikuri universiteti

reziume

naSromSi gamokvleulia eqspertTa Sefasebebis meTodebi menejmentSi. mocemulia

sxvadasxva situaciebSi eqspertTa Sefasebebis sxvadasxva meTodebis Sefaseba. ganxilulia

eqspertuli Sefasebebis magaliTebi msoflio praqtikidan. asaxulia eqspertTa Sefasebebis

warmoebis etapebi.

sakvanZo sityvebi: eqspertul Sefaseba. meTodebi. menejmenti.

1. Sesavali

rogori reaqcia eqneba momxmarebels sareklamo kampaniaze? rogor Seicvleba

socialuri, teqnologiuri, ekologiuri, ekonomikuri da politikuri viTareba aTi wlis

Semdeg? am sakiTxis dasmaze Cafiqreba da gaanalizeba Tu rogor warmovidgendiT

dRevandel dRes, mogvcems informacias, rom asi procentiT saimedo prognozebi ubralod

ar SeiZleba iyos. konkretul cifrebze mtkicebulebebis magivrad, SeiZleba movelodoT

mxolod xarisxobriv Sefasebebs. miuxedavad amisa, Cven unda miiRoT gadawyvetilebebi,

magaliTad, garemos dacvis da sxva proeqtebis da investiciebis, Sedegebze, romelic

imoqmedebs aT, oc an met wels.

2. eqspertTa Sefasebis meTodebi

eWvgareSea, imisaTvis, rom dasabuTebuli gadawyvetilebebis miReba unda efuZnebodes

eqspertebis gamocdilebas, codnas da intuicias. meore msoflio omis Semdeg kibernetikis,

marTvis Teoriis, operaciebis kvlevisa da menejmentis CarCoSi daiwyo ganviTareba iseTma

damoukidebelma disciplinam, rogoricaa eqspertTa Sefasebis Teoria da praqtika.

eqspertTa Sefasebebis meTodebi - es aris muSaobis organizaciis meTodebi

specialistebTan - eqspertebTan da maTi azrebis damuSaveba [1,3]. es Cvenebebi, rogorc wesi,

gamoxatulia rogorc raodenobrivi, aseve xarisxobrivi formiT. eqspertul kvlevebs

atareben informaciis momzadebisaTvis gadawyvetilebis mimRebi pirisaTvis (gmp).

eqspertuli Sefasebebis meTodis CatarebisaTvis qmnian muSa jgufis (mj), romelic gmp-s

davalebiT organizebas uwevs eqspertebis moRvaweobas [2,4].

eqspertTa Sefaseba aris rogorc individualuri, aseve jgufuri. individualuri

Sefaseba - es aris erTi eqspertis Sefaseba (mag., maswavlebeli students, eqimi - pacients

da sxv.), magram rTul SemTxvevebSi Sefaseba unda iyos jgufuri (mag., studentis CaWrisas

- komisiaze, mZime pacientis SemTxvevaSi - eqimTa simpoziumi da sxv.).

aris Zalian bevri eqspertTa Sefasebis meTodebi - mTavaria swori meTodis SerCeva

konkretuli sistemisaTvis [5,8]:

 figurul srialSi, procedura garTulebulia - ugulvebelyofilia yvelaze didi

da yvelaze patara Sefaseba imisaTvis, rom ar iyos cduneba favoritisaTvis gadaWarbebuli,

xolo mowinaaRmdegisaTvis - Zalian mcires miniWeba;

 zog SemTxvevaSi eqspertebTan muSaoben saTiTaod ise, rom man arc icis, rom

eqspertia da Semdgom gamoaqvT saerTo Sefaseba;

 zog SemTxvevaSi piriqiT eqspertebi sxdebian erTad, raTa problemebis saerTo

ganxilvisas araswori Sefaseba Tavidanve gamoricxul iqnes;

 zog SemTxvevaSi eqspertTa raodenoba winaswar cnobilia da fiqsirebulia

(gasaSualobisaTvis), xolo zogSi, piriqiT, eqspertTa raodenoba mudmivad izrdeba
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(sxvadasxva amocanebis ganxilvisaTvis) da sxv.

aranaklebia eqspertTa Sefasebebis damuSavebis meTodebis raodenoba, romlebic

gajerebulni arian maTematikiT da kompiuterizaciiT [5,7].

eqspertuli Sefasebebis erTerTi yvelaze cnobili meTodia - "Delphi"-s meTodi.

saxeli asocirdeba delfis taZarTan, romelSic uZvelesi adaT-wesebis mixedviT midiodnen

gadawyvetilebis miRebis mxardaWerisaTvis. 1960-ian wlebSi amerikis SeerTebul StatebSi

delfis meTods uwodebdnen samecniero da teqnologiuri ganviTarebis eqspertul

proceduris prognozirebas. pirvel turSi eqspertebi asaxelebdnen amaTuim momavlis

movlenis savaraudo TariRs. meore turSi, TiToeuli eqsperti ecnoboda yvela danarCenis

prognozebs da Tu misi prognozi Zalian gansxvavdeba umravlesobis prognozs, mas

sTxovdnen Tavisi poziciis axsnas. xSirad, igi cvlida Sefasebas da uaxlovdeboda

saSualo mniSvnelobebs. am saSualo mniSvnelobebs gadascemdnen SemkveTs, rogorc jgufis

azrs. unda iTqvas, rom realurad kvlevis Sedegebi sakmaod mokrZalebulia, Tumca wlebis

ganmavlobaSi es meTodi gamoyenebuli iqna minimum 40 aTasjer da saSualo Rirebuleba am

eqspertuli kvlevis meTodis iyo 5 aTasi aSS dolari (rig SemTxvevebSi igi aRwevda 130

aTas aSS dolars) [6,8,9].

garkveulwilad eqspertul SefasebaTa meTodis principebisagan gansxvavdeba

scenarebis meTodi. ganvixiloT am meTodis teqnologiebis ZiriTadi ideebi.

scenaris meTodi aris prognozirebis amocanis dekompoziciis meTodi, romelic

gamoyofs scenarebis ganviTarebis sxvadasxva variantebidan garkveul erTobliobas,

romelic zogadad moicavs yvela SesaZlo ganviTarebis scenarebs. amasTan erTad TiToeul

scenars, unda iyos sakmarisi zusti prognozirebisaTvis, xolo scenarebis saerTo

raodenoba unda iyos Tvladi. e.i. scenarebis meTodebis gamoyenebisas unda ganxorcieldes

kvlevis ori etapi:

 samSeneblo yovlismomcveli, magram uaxloes speqtri scenari;

 prognozireba TiToeul konkretul scenaris mixedviT, mkvlevaris  kiTxvebze pasuxebis

mosapoveblad.

yoveli am etapebidan mxolod nawilobriv aris formalizebuli. msjelobebis

mniSvnelovani nawili tardeba xarisxobriv doneze, rogorc es gavrcelebulia socialur-

ekonomikur da humanitaruli mecnierebebSi. erTerTi amis mizezi is aris, rom

gadaWarbebuli formalizebis da gamaTematikebisaTvis devna iwvevs realobis xelovnurad

danergvas (iq, sadac is TavisTavad ar arsebobs) an rTuli maTematikuri aparatis

gamoyenebas. amdenad, msjeloba sityvier doneze iTvleba damajereblad umetes situaciebSi,

Tumca rogorc ki gadavalT am sityvebis azris dazustebaze magaliTad aramkafio

simravleTa Teoriis saSualebiT, vawydebiT urTules maTematikur modelebs. amitom,

radgan scenarebis nakrebi unda iyos Tvladi, unda gamovricxoT is movlenebi, romlebis

naklebi albaTobis mqonea. scenarebis erTobliobis Seqmna warmoadgens eqspertuli

kvlevis sagans da, amasTan, eqspertebs SeuZliaT Seafason amaTuim scenaris realizaciis

albaTobebi. stabiluri pirobebis SemTxvevaSi SesaZlebelia gamoyenebul iqnes droebiTi

mwkrivebis prognozirebis statistikuri meTodebi, Tumca winaswar unda gakeTdes

eqspertTa SefasebaTa analizi da, Tanac, prognozireba sityvier doneze sakmarisia da ar

saWiroebs raodenobriv dazustebas).

rodesac gadawyvetilebis miReba xdeba situaciis analizis safuZvelze, maT Soris

prognozirebis kvlevis Sedegebze, SeiZleba gamovdiodeT sxvadasxva kriteriumebidan. ase
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SeiZleba orientireba imaze, rom situacia iqneba uaresi, an saukeTeso, an saSualo

(garkveul wilad). SeiZleba davsaxoT RonisZiebebi, romlebic uzrunvelyofen minimalur

dasaSveb sasargeblo Sedegebs situaciis ganviTarebis nebismier variantSi da a.S.

eqspertebis Sefasebis kidev erTi varianti aris gonebrivi ieriSi. igi tardeba

rogorc eqspertebis kreba, romelTa gamosvlebs dakisrebuli aqvT erTi Zalian

mniSvnelovani SezRudva - ver akritikeben sxvebis ideebs. Sekrebis msvlelobisas

eqspertebi gamoTqvamen sul ufro da ufro „eqstravagantul“ azrebs da es yvelaferi

iwereba kameraze. ori saaTis Semdeg ideebis gamoTqma sruldeba da iwyeba gonebrivi

ieriSis meore etapi - yvela gamoTqmuli ideebis analizi. praqtikam aCvena, rom 100

gamoTqmuli ideidan Semdgom muSavdeba 30, romlidanac 5-6 iZleva proeqtis sawyisebis

Camoyalibebis SesaZleblobas, xolo 2-3 ideas moaqvs is sasargeblo efeqti, risTvisac iyo

wamowyebuli es Sekreba. magaliTad, rodesac ixileboda xomaldebis dacvis

SesaZleblobebi torpedoTi Tavdasxmisas, gamoiTqva azri: „xomaldis mTel bortze

damwkrivebuli iyvnen mezRvaurebi torpedos Setevisas yvelam erTad Seuberos mas kursis

Sesacvlelad“. am ideis damuSavebis Semdeg gamogonili iqna mowyobiloba, romelic qmnida

talRebs da cvlida torpedos kurss.

3. daskvnebi

menejerisaTvis, romelsac sur Caataros eqspertuli gamokvlevebi, SeiZleba gakeTdes

Semdegi daskvnebi eqspertuli gamokiTxvis stadiebTan dakavSirebiT:

1. menejeris mier unda iqnes miRebuli gadawyvetileba eqspertul gamokiTxvaze da

Camoyalibdes misi mizani. anu iniciativa unda modiodes mmarTvelisagan, raTa momavalSi

xels Seuwyos saorganizacio da finansur problemebis gadawyvetas;

2. muSa jgufis SerCeva da daniSvna, romelSic aucileblad unda Sediodnen

samecniero xelmZRvaneli da mdivani:

2.1. xelmZRvanelipasuxs agebs: mTlianad organizaciaze; eqspertul gamokvlevebze

mTlianobaSi; eqspertebis formirebaze; TiToeuli eqspertisaTvis davalebis micemaze;

Segrovebuli masalebis analizze; eqspertuli komisiis daskvnis formulirebaze.

2.2. mdivani pasuxs agebs: dokumentaciis warmoebaze; saorganizacio sakiTxebis

gadawyvetaze.

3. eqspertuli gamokiTxvis Catarebaze teqnikuri davalebis muSa jgufis mier

damuSaveba da menejeris mier damtkiceba;

4. muSa jgufis mier dawvrilebiT unda aRiweros scenari (reglamenti) -

eqspertuli Sefasebebis Segrovebisa da analizis. scenari pirvel rigSi gulisxmobs Tu

ra informacia iqneba miRebuli eqspertebisagan (teqsturi, pirobiTi gradaciebi, ricxvebi,

ranJirebebi, danayofebi da sxva araricxviTi obieqtebi). xSirad eqspertebs avsebineben

winaswar momzadebul kiTxvars, an formalur baraTs, romelSic yovel punqtSi unda

airCion erTerTi gradacia. scenari unda Seicavdes Segrovebuli informaciis konkretuli

analizis meTodebs (magaliTad, kemenis medianis, lusianebis statistikuri analizisa da

sxva araricxviTi bunebis obieqtebis statistikuri meTodebis da Tanamedrove

ekonometrikis sxva kvlevebis amocanebis gamoTvlebi). ZiriTadad, am saqmes emsaxureba

ekonometrikuli da kompiuteruli jgufi. tradiciuli Secdoma – jer informaciis

Segroveba da Semdgom fiqri mis damuSavebis meTodebze, gvaZlevs informaciis gamoyenebis

mxolod 1-2%-s.

5. eqspertebis SerCeva maTi kompetenturobis mixedviT;
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6. eqspertuli komisiis formireba:

6.1. muSa jgufi awarmoebs molaparakebebs eqspertebTan maT monawileobaze

eqspertul komisiaSi (SesaZlebelia zogierTma maTganma sxvadasxva mizezebiT ganacxadon

uari monawileobis miRebaze);

6.2. menejeri amtkicebs eqspertTa komisiis wevrebs (Tavisi Sexedulebis mixedviT

mas SeuZlia amoiRos an Casvas axali eqsperti);

6.3. ideba xelSekrulebebi eqspertebTan samuSao pirobebze da maT anazRaurebaze.

7. eqspertuli Sefasebebze informaciis Segroveba;

8. eqspertul SefasebaTa kompiuteruli analizi scenarebSi miTiTebuli meTodebis

gamoyenebiT (igulisxmeba manamde informaciis Setana kompiuterebSi);

9. Tu scenarSi eqspertuli procedurebi Seicaven ramdenime turs, me-7 da me-8

punqti meordeba saWiroebisamebr;

10. eqspertuli Sefasebebis saboloo analizi, miRebuli Sedegebis interpretacia da

daskvniTi sabuTis momzadeba menejerisaTvis;

11. menejeris mier daskvniTi sabuTis damtkiceba, muSa da eqspertTa jgufebis

daxurva, maTi moRvaweobis anazRaureba.
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Summary

The paper presents evaluation methods(according to the experts) of the management. Also
there are presented  different evaluation methods in various situations. Discussion is about examples of
evaluation methods. There are shown the main generation phases of experts assessment.
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Резюме

В работе исследованы методы экспертных оценок в менеджменте. Даны оценки
разных методов экспертных оценок в различных ситуациях. Рассмотрены примеры
экспертных оценок из мировой практики. Показаны основные этапы производства
экспертных оценок.


