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reziume 

Tanamedrove bankebis saqmianoba xasiaTdeba rTuli pirobebiT, rac gamoixateba 

momatebul konkurenciaSi da ekonomikuri krizisebis arsebobaSi. amasTan dakavSirebiT 

warmoiSveba iseTi amocana, rogorciaa bankebis finansuri mdgradobis uzrunvelyofa. 

aRniSnuli maCveneblis uzrunvelsayofad unda iyos SemuSavebuli bankis Sesabamisi 

strategia da marTva. Tu gaviTvaliswinebT Tanamedrove realobas, aRniSuli strategiisa 

da marTvis donis uzrunvelyofa sakmaod rTuli da kompleqsuri amocanaa. mocemul 

statiaSi daxasiaTebulia bankis informaciuli sistemis da informaciuli teqnologiebis 

roli bankis finansuri mdgradobis uzrunvelyofis sakiTxSi. daxasiaTebulia bankis 

marTvis sistema da misi funqciebis realizacia bankis informaciuli sistemis saxiT. 

daxasiaTebulia informaciuli teqnologiebis strategia da misi rolo bankis finansuri 

mdgradobis uzrunvelyofaSi. 

sakvanZo sityvebi: banki. finansuri mdgradoba. biznes-strategia. it-strategia. bankis 

marTva. bankis informaciuli sistema. 

1. Sesavali 

XXI saukunis dasawyisSi SeiniSneba Rrma cvlilebebi sabanko saqmeSi, axali 

inovaciuri sabanko prodუqtebis danergva, novaciebi klientebis momsaxurebis 

organizaciaSi da formebSi, sabanko menejmentis meTodebSi da xerxebSi. amav droulad 

SeiniSneba riskebis mniSvnelovani zrda, romlebic dakavSirebulia sabanko saqmesTan. 

nebismieri bankisaTvis, iseve rogorc sabanko sistemisaTvis, mTlianobaSi mniSvnelovani 

xdeba krizisuli situaciebis ganWvreta da maTi negatiuri gavlenis Semcireba minimalur 

donemde. 

Cveulebriv, sabanko momsaxurebis bazris yvela subieqtisaTvis ZiriTad mizans 

warmoadgens bankis saqmianobis da mTlianad sabanko sistemis efeqtianobis da 

funqcionirebis saimedoobis gansazRvra da uzrunvelyofa. magram sabanko riskebis, 

bankTaSoriso konkurenciis zrdis, zedamxedvelobis organizebis mxridan sakredito 

organizaciebis mimarT moTxovnebis gamkacrebis pirobebSi pirvel planze gamodis 

sakredito organizaciebis finansuri mdgradoba. bankebi da maTi maregulirebeli 

organoebi cdilobs Seasrulos Tavisi ZiriTadi amocanebi: sabanko sistemis mdgradobis 

uzrunvelyofa, misi stabiluroba, kreditorebis da meanabreebis dacva sabanko 

riskebisagan. ganvixiloT, Tu rogor SeiZleba iyos uzrunvelyofili bankis finansuri  

mdgradoba misi biznes da it-is strategiis  meSveobiT, 

2. ZiriTadi nawili 

Tavdapirvelad ganvsazRvroT, Tu ras warmoadgens bankis finansuri mdgradoba. igi 

kompleqsuri maCvenebelia, romelic asaxavs bankis saimedoobis xarisxs gare zegavlenebis 

damokidebulebaSi. masSi SeiZleba Sediodes Semdegi maxasiaTeblebis Sefaseba: kapitalis 
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struqtura da misi sakmarisoba riskebis dasafaravad, balansis likvidurobis done, 

aqtivebis struqtura da xarisxi, riskebis marTvis politika (riskebis struqtura, 

mmarTvelobiTi gadawyvetilebebis miRebis procedurebi, organizaciis risk-menejmentis 

xarisxis kontroli). 

Tanamedrove ekonomikuri mdgomareobis sirTulesTan dakavSirebiT bankebis winaSe 

warmoiSevba axali amocanebi, romelTagan erT-erTi aris bankis muSaobis mdgradoba. magram 

bankis ganviTarebis mkacrad gansazRvruli strategiis gareSe mudmivad cvalebad 

pirobebSi bankis gadarCenis Sansi naklebia. Tavis mxriv bankis ganviTarebis strategiis 

SemuSaveba damokidebulia mravali faqtoris kompleqsur gaTvaliswinebaze. es moiTxovs 

yuradRebis koncentracias bankis saqmianobis, rogorc sistemis kompleqsuri analizis 

sakiTxebze.   

komerciuli banki sabazro ekonomikis aqtiuri elementia da rogorc organizacia, 

flobs sistemur Tvisebebs, rogoricaa: mTlianoba, dayofadoba, mgrZnobiaroba, mdgradoba, 

marTvadoba, saimedooba, usafrTxoeba da a.S. kidev erT-erTi niSanTvisebaa elementebisa da 

kavSirebis raodenoba sistemaSi. am niSanTvisebis mixedviT ganixilaven martiv da rTul 

sistemebs. banki, Tavisi servisebis raodenobiT da im pirobebidan gamomdinare, romlebSic 

uwevs mas muSaoba, miekuTvneba rTuli sistemebis klass (nax.1).  

 
nax.1. banki – rogorc rTuli sistema 

vinaidan banki rTuli sistemaa, misi marTvis dros unda iyos gamoyenebuli 

sistemuri midgoma. bankis saqmianobis kompleqsuri analizis gareSe misi qcevis 

strategiuli gadawyvetilebebis miReba friad rTulia. amasTan dakavSirebiT davaxasiaToT 

bankis marTvis sistema.  

bankis mmarTvelobiTi aparati SeiZleba davyoT sam doned: zeda, saSualo da dabali 

(operatiuli) (nax.2).  zeda done (zeda xelmZRvaneloba) gansazRvravs marTvis miznebs, 

gare politikas, materialur, finansur da SromiT resursebs, amuSavebs xangrZliv gegmebs 

da maTi Sesrulebis strategias. mis kompetenciaSi Sedis bazris, konkurenciis, 

koniukturis analizi da bankis ganviTarebis alternatiuli strategiebis Zieba 

araxelsayreli situaciais SemTxvevaSi.  saSualo doneze ZiriTadi yuradReba 

koncentrirebulia taqtikuri gegmebis Semdgenaze, maTi Sesrulebis kontrolze, 

resursebis yuradRebis midevnebaze da dagegmili donis miRwevis direqtivebis 

SemuSavebaze. operatiul doneze sruldeba gegmebis realizacia da iwereba maTi 

Sesrulebis angariSebi. operatiuli marTvis ZiriTadi amocanaa sawarmoo procesis yvela 

elementis Sejereba (Sepiripireba) droSi da sivrceSi misi detalizaciis saWiro 

xarisxiT.  
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nax.2. miznebi da gadawyvetilebebis tipebi marTvis  

doneebis mizedviT   
 

bankis marTvis sistema, asrulebs ra zogadad funqciebs, tipurs nebismieri 

mmarTvelobiTi sistemisaTvis (dagegmva, aRricxva da kontroli, analizi da regulireba), 

flobs maTi danawilebis Taviseburebas mmarTvelobiTi struqturis elementebs da 

doneebs Soris. magaliTad, aRricxvis funqcia sruldeba operatiul da mmarTvelobiT 

doneze, dagegmvisa da analizis funqciebi sruldeba samive doneze. amasTan erTad unda 

aRiniSnos, rom analizi damoukideblad ar arsebobs, is win uZRveba dagegmvis etapebs. 

garda amisa unda iTqvas, rom es funqciebi uwyvetad aris dakavSirebuli erTmaneTTan da 

yovelTvis atarebs miznobriv xasiaTs.  

mokled davaxasiaTod ZiriTadi marTvis funqciebi. aRricxva ZiriTadad xorcieldeba 

marTvis operatiul da saSualo doneebze. zeda doneze aRricva ar tardeba, magram aq 
analizi aris saqmianobis prioritetuli mimarTuleba. statistikuri aRricva iZleva 

saSualebas Segrovdes monacemebi calkeuli maCveneblebis cvlilebebis Sesaxeb xangrZliv 

periodSi. kontroli – erTerTi qvesistemaa, romelic mimarTulia bankis muSaobis 

efeqtianobis amaRlebaze im informaciis sandoobis uzrunvelyofis xarjze, romelic 

gamoiyeneba sabanko sistemaSi gadawyvetilebebis misaRebad. arsebobs centralizebuli da 

decentralizebuli kontroli. kontrolis procesSi ganasxvaveben: gare da Sida 

kontrols. gare kontroli bankebis mimarT xorciledeba centraluri bankis da sxva 

eflebamosili organoebis mier. Sida kontroli xorcieldeba sabanko marTvis yvela 

qvesistemis mier. analizi - warmoadgens marTvis funqcias, romelic iZleva saSualebas 

gamocnobil iqnas arsebuli ekonomikuri situacia rogorc bankis SigniT, aseve mis gareT. 

verc erTi banki ver imuSavebs Tavis saqmianobis sruli analizis gareSe. aris ra marTvis 

Semadgeneli elementi, analizi aZlevs saSualebas banks daakoreqtiros Tavisi strategia 

da uzrunvelyos amiT mogebis zrda da saimedobis amaRleba. bankis finansuri saqmianobis 

analizSi gulisxmoben bankis mimdinare mdgomareobis analizs da momavali mdgomareobis 

prognizs, mmarTvelobiTi gadawyvetilebebis mxardaWeris amocanebis gadawras. dagegmva – 

ari Sidasabanko menejmentis erT-erTi funqcionaluri qvesistema, romlis mizans 

warmoadgens strategiuli da mimdinare xasiaTis amocanebis dasma, romelTa realizacia 

unda uzrunvelyofdes marTvis obieqtis ganviTarebas sasurveli mimarTulebiT. dagegmvis 

etapze muSavdeba bankis ganviTarebis strategia, romelic moicavs Semdeg mimarTulebebs: 

globaluri amocanebis dasma da bankis strategiuli moznebis gansazRvra; bazris sawyisi 
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mdgomareobsi gansazRvra; strategiaze sistemurad moqmedi  faqtorebis Sefaseba; 

saSiSroebebisa da SesaZleblobebis Sefaseba; sameurneo portfelis ganviTarebis 

strategia (anu konkurentuli strategia); reგulirebad faqtorebSi starategiuli 

cvlilebebi; mosalodneli safinanso Sedefgebis gansazRvra.  
aq unda avRniSnoT, rom rogorc nebismieri sxva rTuli sistema, banki gamoimuSavebs 

garkveul qcevas, romelic pasuxobs mis miznebs, Semdeg mudmivad axdens mis regulirebas 

saqmianobis Sedegebisa da cvalebadi pirobebis mixedviT. xandaxan bankis qceva 

koreqtirdeba ufro seriozulad da es koreqtireba Sedgeba axali finansuri sqemebis 

Ziebisa da gamoyenebisagan. magram gacilebiT ufro seriozuli cvlilebebi Semodis bankis 

saqmianobaSi ekonomikuri krizisebis dros. aseT SemTxvevaSi ukve laparaki ar midis 

Semosavlianobis zrdaze, aramed saubaria finansuri mdgradobis SenarCunebaze, romelic 

gamoixateba bankis saimedobaSi gare zemoqmedebebTan mimarTebaSi.  

aRniSnuli problemidan da rTuli Tanamedrove viTarebidan gamomdinare banki, 

rogorc rTuli sistema, moiTxovs marTvis axali teqnologiebis danergvas, romlebic 

mogvcems saSualebas miRebul iqnas optimaluri gadawyvetilebebi bankis marTvasTan 

dakavSirebiT. aq umniSvnelovanes rols TamaSobs bankis informaciuli sistema, romelic 

dRes, SeiZleba iTqvas, Rebulobs monawileobas bankis yvela donis marTvis amocanebis 

gadaWraSi. Tavdapirvelad sabanko informaciuli sistemebi asrulebda mxolod saaRricxvo 

funqciebs. avtomatizaciis es done Seesabameba cnebas Transaction Processing System (TPS). 
magram sakmaod mokle xanSi informaciulma sistemebma bankSi gamoiares stadiebi 

dawyebuli Management Information System (MIS) sistemebiT da damTavrebuli Decision Support 
System (DSS)  sistemebiT. dRes bankebSi inergeba Intergrated Perfomance Support System (IPSS) 
tipis sistemebi, romlebic kompleqsurad wyvets bankis marTvis amocanas. aRniSnuli 

tipis sistema uzrunvelyofs monacemebs mmarTvelobiTi gadawyvetilebebis misaRebad, 

magram meores mxriv sTavazobs marTvიs berketebs, romlebic uzrunvelyofs 

koreqtirebebis Setanas bankiს saqmianobaSi. aRniSnuli tipis sistemebis aucileboba 

gamoixateba iseT mizezebSi, rogoric aris `martivi fulis” miRebis meqanizmebis 

amowurva, finansuri krizisebi, konkurenciis zrda, saerTaSoriso safinanso bazrebze 

gasvlis perspeqtiva, sadac informaciuli sistema erTerTi konkurentuli upiratesobaa. 

sabanko informaciuli sistema asrulebs bankis marTvis procesis informaciuli 

mxardaWeris funqcias (nax.3). is warmoadgens bankis informaciul karkass, romelic 

asaxavs yvela sabanko servisis teqnologiis marTvis mniSvnelovan Taviseburebas.  

 

 

nax.3. informaciuli sistemis adgili bankis   
marTvis konturSi  
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me-4 naxazze mocemulia bankis informaciuli sistemis struqtura. aseTi midgoma  

xazs usvavs im garemoebas, rom es sistema warmoadgens urTierTdakavSirebuli 

qvesistemebis erTobliobas, romelic avtomatizacias ukeTebs sxvadasxva funqcias. 

mniSvnelovania imis gageba, rom TiTieuli es qvesistema arsiT warmoadgens garveuli 

sabanko informaciuli teqnologiebis (sabanko produqtebis da momsaxureobis SeTavazebis 

teqnologiebis, bankis marTvis teqnologiebis) erTobliobas. bankisa da misi 

informaciuli sistemis struqturaSi SeiZleba iyos gamoyofili sami ZiriTadi bloki: 

FrontOffice, BackOffice и HeadOffice.  
 

  
nax.4. sabanko informaciuli sistemis dekompozicia  

funqcionaluri niSanTvisebebiT 
 

FrontOffice-s miekuTvneba informaciuli sistemis is qvesistemebi, romlebic 

warmoadgens tarnzaqciebis da buRaltruli gatarebebis, rogorc sabanko operaciebis 

aRricxvis erTelebis wyaros. aq gamoiyofa salaros da saangariSsworebo momsaxurebis, 

sakredito da sadepozito xelSekrulebebis dadebis, sabanko bazarze garigebebis, fasian 

qaRaldebTan garigegebis da sxva tipis operacionistebis samuSao adgilebi. mTeli 

informacia Catarebuli sabanko operaciebis Sesaxeb gadaecema BackOffice-s, romelic 

warmoadgens  sabanko informaciuli sistemis saaRricxvo birTvs – es aris buRaltrebis 

da sxva TanamSromlebis samuSao adgilebi, romlebic emsaxureba FrontOffice-Si Catarebul 

garigebebs da operaciebs. 

HeadOffice-is  farglebSi naCvenebia ZiriTadi funqciebis qvesistemebi: kontroli, 

dagegmva da analizi. iseTi aranakleb mniSvnelovani fuqncia, rogorciaa aRricxva, 

xorcieldeba BackOffice-Si da marTvis danarCeni funqciebis informaciul bazaa. 

informaciuli sistemis qvesistemebis ganxilvidan ukve SegviZlia gavakeToT daskvna, 

Tu ramdenad mniSvnelovan rols TamaSobs is bankis marTvaSi. igi unda uzrunvelyofdes 

mmarTvelebs swori da drouli informaciiT da mxars uWerdes gadawyvetilebebis miRebis 

Tanamedrove meTodebs.  

imisaTvis, rom srulad davaxasiaToT informaciuli teqnologiebis roli bankis 

saqmianobaSi, unda SevexoT Tanamedrove bankebis strategiis tendenciaTa sakiTxebs.  
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pirveli tendencia klientebze orientaciaa. klientze orientirebuli midgoma 

moiTxovs informaciis da procesebis centralizacias, klientze orientirebuli 

korporatiuli kulturis da infrastruqturis SemuSavebas, urTierTqmedebis dadebiTi 

gamocdilebis formirebas, rac mkveTrad ganasxvavebs am banks konkurentebisagan da am 

urTierTqmedebis Tanmimdevrobas uzrunvelyofs. am strategiis praqtikuli ganxorcieleba 

mxolod IT-s arsebiTi daxmarebiT aris SesaZlebeli. 

sabanko biznesis ganviTarebis meore tendencia mdgomareobs produqtebis gasaRebis 

da momsaxureobis realizaciaSi axali arxebis ZebnaSi. amisTvis bankebi iyeneben 

eleqtronuli gadawyvetilebebis upiratesobebs, teqnikur da teqnologiur siaxleebs. 

eleqtronuli biznesi cvlis dargebis saxes. uaxloes momavalSi eleqtornuli biznesi 

gansazRvravs komerciuli saqmianobis ZiriTad wesebs. internetSi biznesis gadatanam 

Seamcira Sida danaxarjebi. amgvarad, eleqtronul bizness gaaCnia danaxarjebis Semcirebis 

potenciali da bankebma ar unda ugulebelyon igi. Tu banki arasakmarisad aris saqmeSi 

Caxeduli an strategiis da organizebis SemuSavebaSi aris raime naklovanebebi, maSin am 

sferoSi pრoeqtebi warumatebeli iqneba. bankis eleqtronuli biznesis strategiიs agebis 
dros saWiroa biznesis warmatebulobis kritikuli faqtorebis Sefaseba, strategiuli 

prioritetebis dadgena da Semdgomi ganviTarebis gegmis Sedgena.  es yovelive 

warmoudgenelia it-is da bankis biznes-strategiis swori SemuSavebis gareSe.  

amasTan dakavSirebiT mokled davaxasiaToT, Tu ras warmoadgens informaciuli 

teqnolgiebis danergvisa da gamoyenebis strategia bankSi. zogadad, it-strategia aris 

organizaciis gegmebis detaluri aRwera informaciuli teqnologiebis sferoSi, romelic 

mimarTulia biznes-strategiis realizaciis mxardasaWerad da konkurentuli 

upiratesobis misaRwevad yvelaze optimaluri da qmediTi meTodebiT. is kompaniebi, 

romlebic IT-is sferoSi strategiul dagegmarebas awarmoeben, aRweven Tavis  

it-momsaxureobis ufro maRal xarisxs da dabal fasebs. es ori kriteriumi – xarisxi da 

fasi _ IT-is muSaobis da ganviTarebis Sefasebis sabazo kriteriumebia.  
it-is strategiuli dagegmareba mravalmxrivi procesia. misi Semadgeneli 

mimarTulebebia: organizeba; Sida procesebi, arqiteqtura, gamoyenebiTi sistemebi, 

personali, standartebi, strategiuli partnioroba, riskebis kontroli, gegmebi, 

finansebi (nax.5).  

yovel moyvanil mimarTulebaSi ganixileba mimdinare situacia, miznebi, strategia, 

taqtikuri midgomebi deklarirebuli Sedegebis misaRwevad. zogadad, aseTi sistemebi 

mxardaWeras uweven infrastruqturas, romlis saSualebiTac xdeba klientebis Sesaxeb 

monacemebis Segroveba, momxmarebelTa Sesaxeb informaciis gaanalizeba, klientebis 

dajgufeba maTi qcevis da idividualuri moTxovnilebebis safuZvelze, calkeuli 

momxmareblebisaTvis an saerTo interesebis da moTxovnebis mqone adamianTa jgufebisaTvis 

produqtebisa da momsaxureobis SemuSaveba, individualizirebuli momsaxureoba.  

yovelive zemod aRniSnulis gaTvalsiwnebiT SeiZleba aRiniSnos, rom sabanko 

krizisebisgan dacvis, finansuri mdgradobisa da saimedobis amaRlebis mizniT sxva sabanko 

saqmianobis RonisZiebebTan erTad unda ganxorciledes: axali informaciuli produqtebis 

aTviseba, sabanko menejmentis progresuli teqnologiuri xerxebis danergva, rac xels 

uwyobs riskebis Semcirebas.  
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nax.5. bankis IT-is ZiriTadi komponentebi 

3. daskvna 

daskvnis saxiT SegviZlia avRniSnoT, rom krizisul pirobebSi, rodesac 

gansakutrebuli yuradReba erTmoba bankis finansur mdgradobas da saimedobas, 

gansakuTrebuli yuradReba unda mieqces Semdeg sakiTxebs: teqnikuri srulyofis 

problemebi, bankebis informaciuli usafrTxoebis amaRleba, progresuli teqnologiebis 

danergva zogadad sabanko menejmentSi da kerZod sabanko riskebis menejmentSi, rac xels 
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Seuwyobs teqnikuri riskebis prevencias da rac miscems bankebs saSualebas ufro meti 

efeqtianobiT moemsaxuron klientebs da uzrunvelyos finansuri operaciebis 

operatiuloba da usafrTxoeba 
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BUSINESS- AND IT-STRATEGY OF MODERN BANKS IN THE CONDITIONS  
OF FINANCIAL CRISIES 
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Saltkhutsishvili Maia, Badjiashvili Anastasia 

Georgian Technical University 
Summary 

The activity of modern banks is characterized by complex conditions, resulting the increased 
competition between banks and the existence of economic crisis. Accordingly, there are issues 
related to the financ i al  stabi lity of  the  bank.  To ens ur e financi al indi cat ors  stabi l ity bank’ s  strategy   
and the management should be elaborated. It is very difficul t and comp l ex issue to devel op hi gh  
level of strategy and management in the current situation without modern information and 
banking technologies. This article describes the role of the bank’s information system and 
information technologies for ensuring the financ i al  stabi lity of  banks .  There i s described bank  
management system and its functionalities implemented as banking information system. 

 
БИЗНЕС- И ИТ-СТРАТЕГИЯ СОВРЕМЕННЫХ БАНКОВ В УСЛОВИЯХ  

ФИНАНСОВОГО КРИЗИСА 
Гоголадзе C., , Тевдорадзе M., Гедеванишвили M.,  

Салтхуцишвили M., Баджиашвили А. 
Грузинский Технический Университет 

Резюме 
Деятельность современных банков характеризуется сложными условиями, что 

выражается в возросшей конкуренции и существовании экономических кризисов. В связи с 
этим появляется такая задача, как обеспечение финансовой устойчивости банка, которая 
выражается комплексным показателем, отражающим надежность банка. Для обеспечения  
указанного показателя должна быть разработана соответствующая стратегия банка и 
управление. Но обеспечения указанной стратегии и уровня управления невозможно без 
современных информационных технологий и банковской информационной системы. В 
данной статье охарактеризована роль информационной системы банка и информационных 
технологий в обеспечении финансовой устойчивости банка. Охарактеризована система 
управления банка и реализация ее функций в банковской информационной системе. Также 
охарактеризована стратегия информационных технологий в банке и ее роль в обеспечении 
финансовой устойчивости банка. 


