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reziume 

Tanamedrove periodSi didi yuradReba eTmoba sajaro mmarTvelobis efeqturi 

meqanizmebis formirebas. statiaSi gaanalizebulia saxelmwifo marTvis saerTaSoriso 

praqtikaSi gamoyenebuli biznes midgomis principebi, rac mdgomareobs sajaro 

mmarTvelobaSi biznesis analogiuri maCveneblebis gamoyenebaSi. SemoTavazebulia, rom 

biznesidan saxelmwifo meqanizmSi dainergos marTvis ZiriTadi principebi, raTa igi 

optimalurad iqnas organizebuli. aqtualuria swrafi ganaxlebis SesaZleblobis mqone 

saxelmwifo momsaxureobis Tanamedrove modelis Seqmnis sakiTxi, rasac uzrunvelyofs 

biznes-inJineringis meTodologia da teqnologia. statiaSi ganxilulia sajaro 

mmarTvelobis procesebi, romelTa modelirebisas mizanSewonilia biznes-inJineringis 

gamoyeneba. SemuSavebulia marTvis Tanamedrove modelze gadasvlis etapebi.   

sakvanZo sityvebi: saxelmwifo marTva. biznes-inJineringi. 

1. Sesavali 

Tanamedrove periodSi kompaniebs uxdebaT muSaoba mudmivad cvalebad garemos 

pirobebSi. Zlierdeba konkurencia, izrdeba momxmarebelTa moTxovnilebebi. amitom 

nebismieri kompaniis winaSe dgas ZiriTadi sakiTxi – marTvis sistemas aqvs Tu ara unari 

uzrunvelyos  misi axal pirobebze gadayvana da daakmayofilos momxmarebelTa mzardi 

moTxovnebi da moTxovnilebebi, ris safuZvelzec unda moxdes sakuTari ganviTareba.   

kompaniebSi biznes procesebis modelirebis amocanebi warmoiSveba ara mxolod 

proeqtebis realizaciisas axal sistemebze da marTvis standartebze gadasvlis dros, 

aramed am proeqtebis realizaciis Semdeg sawarmo mudmivad gardaqmnis Tavis saqmianobas. 

amis ZiriTad mizezad SeiZleba CaiTvalos axali produqciisa da momsaxureobis bazarze 

gatana, romlebic SeiZleba Setanil iqnas sawarmos ukve arsebul struqturaSi an 

Seiqmnas axali qvedanayofi, sadac unda moxdes  sawarmos doneze procesebis tiraJireba. 

msgavsi amocana dgas sxva regionebis bazarze gasvlisas da axali gasaRebis wertilebis  

Seqmnis drosac. procesebis gadaxaliseba SeiZleba inicirebul iqnas  klientebis 

moTxovniTac, konkurentebis saqmianobasTan Sedarebis Sedegad, procesebis analiziT 

xarisxis marTvis sistemis CarCoebSi  da sxva. amdenad, Tanamedrove sawarmoSi procesebis 

cvlileba xorcieldeba uwyvetad [1].  

aseTive moTxovnaa sajaro marTvis mimarTulebiT. anu saWiroa adekvaturi pasuxi 

cvalebadi garemos gamowvevaze, rac gamoixateba saxelmwifo organoebis funqcionirebis 

procesebis cvlilebaSi.  

amdenad, biznes-procesebis marTva ganixileba, ara rogorc biznes-procesebis 

erTjeradi aRweris da gadawyobis teqnologia, kompaniis an saxelmwifo dawesebulebis 

avtomatizaciisaTvis mosamzadeblad, aramed rogorc regularuli marTvis teqnologia. 

2. ZiriTadi nawili 

saxelmwifo marTvasa da biznes sferoSi marTvas Soris arsebiTi gansxvavebis 

miuxedavad saxelmwifo menejmenti SeiZleba ganvixiloT im rekursiT, rodesac 
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saxelmwifo ara mxolod gvevlineba ekonomikuri urTierTobebis samarTlebrivi 

regulirebis wyarod, aramed igi uSualod warsdgeba rogorc sabazro urTierTobebis 

subieqti. biznesis TvaliT danaxuli saxelmwifos konstruqciuli mxare aris is, rom mas 

gadahyavs saxelmwifo mmarTvelobis sfero sakmaod pragmatul arealSi, sadac mkafio 

warmodgenaa efeqturobaze, xolo mis amaRlebaze arsebobs sakmarisi teqnologiuri codna 

da gamocdileba. aseTi midgoma metad aqtualuria Tanamedrove periodSi. 

gamovyoT saxelmwifo marTvis ZiriTadi procesebi, romelTa modelirebisas 

mizanSewonilia biznes-inJineringis  gamoyeneba:  
saxelmwifo politikis SemuSaveba; normatiul-samarTlebrivi aqtebis miReba; 

miznobrivi programebis damuSaveba; qcevebis saerTo savaldebulo wesebze dadgenili 

normatiul-samarTlebrivi aqtebis Sesrulebaze kontrolis da dakvirvebebis 

ganxorcieleba;  Sesyidvebi saxelmwifo saWiroebisamebr; gansazRvruli saxis saqmianobis 

ganxorcielebisaTvis iuridiul pirebze da moqalaqeebze nebarTvebis (licenziebis) gacema; 
konkretuli moqmedebebis ganxorcielebisaTvis  iuridiul pirebze da moqalaqeebze  

nebarTvebis gacema; aqtebis, dokumentebis, uflebebis, obieqtebis registracia; 
Setyobinebebi aqtebis, dokumentebis, uflebebis, obieqtebis registraciaze; fasebis da 

tarifebis dadgena; moqalaqeebze  da  iuridiul pirebze  dokumentebis gacema; bunebrivi 
resursebis gamoyenebaze uflebebis wardgena; sabiujeto gadaxdebze uflebebis gansazRvra; 
federaluri qonebis mimarT mesakuTris uflebebis ganxorcieleba; sabiujeto 

momsaxureobis gawevis organizacia. 

biznes-inJineringis teqnologia  SeiZleba gaxdes integrirebuli menejmentis yvela 

qvesistemisaTvis, ara marto biznesSi, aramed saxelmwifo marTvaSic.  amdenad 

saxelmwifos amocana mdgomareobs ara marto imaSi, rom  gaiTvaliswinos dasavleTis 

marTvis teqnologiis mravalwliani gamocdileba, aramed Tavis praqtikaSi winswrebiT, ase 

vTqvaT xvalindeli dRisTvis,  dainergos marTvis teqnologiis sakuTari praqtika. xolo 

organizaciebSi mimdinare struqturebis da procesebis eleqtronuli gardaqmnis marTva 

mocemul momentSi unda gadaiqces  masobriv specialobad[2].  

saxelmwifo organoebis modeli, romelsac aqvs Sesabamisi instrumentuli 

saSualebebi, unda gaxdes sainformacio sistemis ganuyofeli nawili. igi  menejerebs da 

klient-moqalaqeebs unda warudgendes organizaciis nebismieri saqmianobis zust da srul 

suraTs. Tanamedrove marTvis modelze gadasvla efuZneba procesuli da sistemuri 

midgomebis gamoyenebas rogorc calkeuli kompaniisaTvis, aseve saxelmwifo 

dawesebulebisaTvis. am procesSi mimdinareobs marTvis paradigmebis cvlileba, romelsac 

safuZvlad udevs xarisxis marTvis standartebi.  

Tanamedrove procesul  modelze gadasvlis stadiebi warmodgenilia 1-el naxazze. 

pirvel etapze  procesebi identificirebulia  funqcia-xe struqturis saxiT. 

ganawilebulia pasuxismgeblobebi maT realizebaze. meore etapze ganisazRvreba 

produqciis sasicocxlo cikli da sabazo mmarTveli moqmedebebi. mesame etapze xdeba 

dinamiurad cvalebad struqturasa da procesebze orientirebul mmarTvelobaze gadasvla, 

romelic efuZneba sawarmos strategiul Canafiqrs.    
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nax.1. marTvis Tanamedrove modelze gadasvlis stadiebi 

 

gardaqmnis gadawyvetilebis miRebamde sasurvelia cxadad iqnas danaxuli da 

Sefasebuli saqmianobis arsebuli suraTi.  yvelaze martivia amis gakeTeba organizaciul-

funqcionaluri modelis formatSi.  Tavdapirvelad dafiqsirdes  ratom  da ra unda 

gakeTdes anu gairkves miznebi da funqciebi, xolo Semdeg  ganisazRvros  rogor da 

risTvis Sesruldeba procesebi.  anu biznes-modelis SemuSavebis TviT procesi asaxavs  

kompaniis funqcionalur-orientirebuli  struqturidan procesulze gadasvlis  realur 

gzas. 

biznesisaTvis mniSvnelovania klientebma da TanamSromlebma dasawyisSive icodnen  

Tu ra saqmianobas  awarmoebs kompania da risTvis sWirdeba `prais-listebi~, aseve 

saxelmwifos sWirdeba analogiuri dokumenti  saxelmwifo standartis statusiT 

(saxelmwifo funqciebis reestri). saxelmwifo organizaciul rgolebs Soris funqciebis 

fiqsaciisa da gamyarebis Semdeg  SesaZlebelia procesebis arsebuli urTierTqmedebis da  

maTi realobis identifikaciis  gamovlenaze gadasvla. 

realurad mimdinare procesebis analizisas SeiZleba davinaxoT organizaciuli 

ierarqiis ra doneebs gaivlian isini, ganvsazRvroT procesebis cvalebadobis zoma. 

procesebis racionalurobis aseTi analizi  astimulirebs mis reinJinerings (romelSic 

moiazreba funqciaTa gadanawileba, ufro Tnabar-wrfiv struqturaze gadasvla), aseve 

avtomatizaciis adekvaturi saSualebebis arCevis saSualebas iZleva.  

didi da rTuli sistemebis modelirebisadmi gonieri midgomaa rac SeiZleba meti 
sivrcis gamoyofa, romelic unda aRiweros da SemdgomSi moxdes maTi teqnologizeba, 
radganac ganxorcieldes arasistemuri nawilis minimizeba.  am dros sworad agebuli 

sistemis marTva gadaiqceva „Sav yuTad“, pirdapiri teqnikuri mniSvnelobiT. marTva 
SesaZlebeli xdeba Sedegebis mixedviT da ar aris saWiro mudmivad Tvalyuris devneba 
imaze, Tu rogor midis procesebi yuTis SigniT.  Sedegebs vadarebT winaswar dagegmili 

xarisxis maCvenebels, Tu kargia vagrZelebT saqmianobas, Tu ara  maSin vixedebiT SigniT, 
veZebT problemas [3].   

saxelmwifo marTvis sistemaSi procesebis modelireba da gadawyoba xdeba qveynis  

masStabebSi, saWiroa midgomebis da modelirebis instrumentebis standartizeba.  
procesebis aRweris formatebis standartizeba saxelmwifo  momsaxureobis  
momxmareblebs da momsaxureobis procesebis monawileebs  uzrunvelyofs maTTvis saWiro 

informaciiT. 

kompaniis/saxelmwifo dawesebulebis  

Tanamedrove modelze gadasvlis etapebi 

saqmianobis sawyisi struqturireba 
matriculi modelis safuZvelze 

gasaReburi procesebis gamokveTa 

da aRwera 

obieqtis misiis da strategiis SerCeva 
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3. daskvna 

saxelmwifo marTvis sistemis funqcionirebis mimarT konstruqciuli midgomis 

safuZvelze aRmovaCenT, rom mravali elementi jer ubralod arc aris, yovel SemTxvevaSi 
iseTi saxiT rogoric saWiroa maTi muSa meqanizmSi gasaerTianeblad.  ararsebuli  
nawilebi unda Seiqmnas, Tanac Seiqmnas sistemurad, winaswar sxva komponentebisa da maTi 

kavSirebis gaTvaliswinebiT. anu saWiroa Catardes ara marto optimizacia, aramed 
namdvili reinJineringi TviT saxelmwifo mmarTvelobis. rac mdgomareobs saqmiani 
procesebis fundamentur gaazrebaSi da radikalur gadaproeqtebaSi, raTa naxtomiseburad 

gaumjobesdes kompaniis saqmianobis gadamwyveti maCveneblebi, rogoricaa Rirebuleba, 
xarisxi, momsaxureoba da tempebi. am SemTxvevaSi kompaniaSi iwyeba axali cxovreba. 
icvleba saorganizacio struqtura, gadaixedeba funqciebi, axlidan ganisazRvreba 

saqmianobis Sinaarsi da aRmocendeba  biznes-procesebi.  yvelaferi es Tanamedrove 
samyaroSi mimdinareobs klientis moTxovnilebaze orientaciiT da axali sainformacio 
teqnologiebis gamoyenebiT. 
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APPLICATION OF THE PRINCIPLES OF BUSINESS ENGINEERING 
 IN PUBLIC MANAGEMENT 
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Summary 
Nowadays considerable attention is paid to developing of effective mechanisms of public 

administration.  In the international practice of public administration the business approach is 
becoming more widespread. The principles of public administration are based on the usage of 
business indicators in management. In article the question of expediency of introduction business of 
the principles for the purpose of the optimum organization is considered. Problem of creation of the 
state service is of key importance as well. Service in question should has ability of fast 
reorganization that can be realized by means of modern business methodology and technology. The 
main processes of public management at which modeling it is expedient to apply business 
engineering are given in article. It is developed transition stages to modern model of management. 

 
ПРИМЕНЕНИЕ ПРИНЦИПОВ БИЗНЕС-ИНЖИНЕРИНГА  

В ОБЩЕСТВЕННОМ УПРАВЛЕНИИ 
Джанелидзе Г., Мепаришвили T. 

Грузинский Технический Университет 
Резюме 

В современном периоде большое внимание уделяется формированию эффективных 
механизмов общественного управления. В международной практике государственного 
управления все большее применение находит  бизнес подход. Принципы общественного 
менеджмента основываются на применение бизнес показателей в государственном управлении. 
В статье  рассмотрен вопрос целесообразности внедрения бизнес принципов с целью 
оптимальной организации. Актуальным считается также вопрос создания государственного 
сервиса, со способностью быстрой реорганизации, что можеть быть реализована с помощью 
современной бизнес-методологии и технологии. В статье приведены основные процессы 
общественного управления, при моделировании которых целесообразно применить  бизнес-
инжинeринг. Разработан этапы перехода к современной модели управления. 
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