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umaRlesi saswavlo dawesebulebis xarisxis marTvis

sistemis avtomatizacia

qeTevan daTukiSvili

saqarTvelos teqnikuri universiteti

rezume

ganxilulia umaRles saswavlo dawesebulebaSi specialistebis momzadebis xarisxis

monitoringis sistema integrirebuli avtomatizebuli sistemis safuZvelze.

sakvanZo sityvebi: umaRlesi sawavlo dawesebuleba. integrirebuli atomatizebuli

sistema. swavlebis xarisxis monitoringi.

1. Sesavali

umaRles saswavlo dawesebulebis (usd) inovaciuri ganviTareba Tanamedrove sabazro

ekonomikis pirobebSi, maRali teqnologiebis swrafi zrda da misi integracia msoflio

umaRlesi ganaTlebis sistemaSi usd-s winaSe ayenebs Tanamedrove donis xarisxiani

specialistebis momzadebis amocanas, romelic SeiZleba uzrunvelyofil iyos usd-Si

xarisxis menejmentis efeqturi funqcionirebiT.

usd xarisxis sistema es aris organizaciul struqturis, meTodebis, procesebis da

resursebis erTianoba, romelic saWiroa xarisxis sferoSi  politikis

ganaxorcieleblad.

usd xarisxis sistema moicavs misi saqmianobis Semdeg sferoebs: pedagogiurs,

kvleviT, administraciuls da ekonomikurs. moRvaweobis aRniSnuli sferoebi kavSirSia

erTmaneTTan da xSir SemTxvevaSi gadakveTaven erTmaneTs.

ganaTlebis xarisxis Sefaseba  moicavs  Semdegi etapebs:

• abiturientebis momzadebis xarisxis  Sefaseba;

• saganmanaTleblo procesis xarisxis  Sefaseba;

• usd damTavrebis Semdeg drois raRac monakveTSi specialistebis momzadebis

xarisxis Sefaseba.

saswavlo procesis yovel etapze usd xarisxis kontrolis Sida sistemam unda

gansazRvros:

• xarisxis maCveneblebi, romlebic eqvemdebarebian  Sefasebis   kriteriumebs;

• monitoringis formebi da meTodebi  da miRebuli monacemebis analizi.

• organizaciis kontrolis doneebi (fakulteti, departamenti, maswavlebeli,

studenti);

• universitetis struqturuli qvedanayofebSi samuSaos organizebis da

pasuxismgeblobis gadanawilebis wesebi, xarisxis kontrolis sistemis funqcionirebis

procesSi.

• xarisxis maCveneblebis optimizacias an  gaumjobesebis meTodebi;

• xarisxis sistemis da universitetis marTvis sistemis urTierTkavSiri.
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am TvalsazrisiT, ganaTlebis sistemis marTvaSi, saWiro  gaxda axali meTodebisa da

formebis  SemuSaveba. es amocana SesaZlebeli gaxda gadawyvetiliyo  usd ganaTlebis

xarisxis marTvis sistebaSi informaciuli teqnologiebis danergiT, romelsac SeuZlia

uzrunvelyos Sedgi:

• usd resursebis efeqturi gamoyeneba;

• saganmanaTleblo procesebis monitoringi xarisxis erTiani sistemis

kriteriumebiT;

• licenzirebis da saxelmwifo akretizaciis garantia;

• Sida da gare garemoSi cvlilebebze operatiuli raegireba;

• usd organizaciuli marTvis struqturis srulyofa maTi sxvadasxva doneze

urTierTqmedebis mizniT;

• xarisxis sferoSi strategiuli miznebis da amocanebis gansazRvra;

• kontigentis SerCeva;

• Sida (persolanali, studenti) da gare (damsaqmeblis) dakmayofileba.

saswavlo procesis xarisxis marTvis sistemis administraciuli marTvis da

funqcionirebis efeqturoba SesaZlebelia mxolod integrirebuli avtomatizirebuli

informaciuli sistemis sfuZvelze.

nebismieri informaciuli sistemebis safuZvels warmoadgens dawesebulibis

korporatiuli qseli da erTiani monacemTa baza. usd-Si Seqmnili integrirebuli

avtomatizirebuli informaciuli sistema SegviZlia ganvixiloT rogorc universitetis

informaciuli asli, romelic moicavs masSi gamaval mraval biznes-process. esenia:

1. usd xarisxis  menejmentis  sistemis procesebi:

• usd strategiuli dagegmareba;

• xarisxis dargSi politikis da miznebis marTva;

• samuSo procesebis dagegmareba;

• xarisxis menejmentis sistemis analizi xelmZRvanelibis mxridan;

• gamafrTxilebeli, koreqtirebis da gaumjobesebis procesebi;

• usd saqmianobis yvela sferoSi marTvis sistemuri midgomis danergva;

• informaciuli da materialur-teqnikuri resursebis marTva;

• xarisxis menejmentis sistemis organizaciuli struqturis gamarTva;

• monitoringisa da Sefasebis sitemis gamarTva da ganviTareba;

• usd TviTSefaseba da Sida auditi mis struqturul qvedanayofebSi;

• personalis moTxovnebis gansazRvra, SerCeva, samsaxurSi miReba, Tanamdebobaze

arCeva;

• personalis kvalifikaciis amaRleba;

• finansuri dagegmareba.

2. ZiriTadi samuSao procesebi:

• saswavlo-meTodologiuri muSaoba, romelSic Sedis saswavlo gegmis SemuSaveba,

arsebuli da axali saganmanaTleblo programebis damuSaveba, disiplinis samuSao

programis Seqmna, sagnis swavlebis dagegmareba;
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• saganmanaTleblo procesebis ganxorcieleba (leqciebis wakiTxva, praqtikuli

samuSaoebis warmarTva, gamocdebis Catareba...);

• saganmanaTleblo procesebis Sefaseba da kontroli;

• mimarTulebebis, specialiszaciis da specialobebis momzadeba lizenzirebisTvis

da akreditaciisTvis;

• karieris arCevasa da dasaqmebaze konsultaciebi da daxmarebebi;

• samecniero-kvleviTi saqmianoba;

• bazarze saganmanaTleblo momsaxurebis marketinguli kvleva, Sromis bazris

moTxovnebis analizi;

• sareklamo saqmianoba - skolebTan kavSiri, im sawarmoebTan da organizaciebTan

kavSiri romelic aris universitetis profili.

3. damxmare procesebi:

• saswavlo procesis uzrunvelyofa samecniero literaturiT, materialur-

teqnikuri da sainformacio-telekomunikaciuri resursebiT;

• moxerxebuli saganmanaTleblo garemis uzrunvelyofa, biblioTekebis momsaxureba,

biblioTekis informaciuli resursebis marTva;

• studentebTan da universitetis personalTan saganmanaTleblo muSaoba;

• studentebis da universitetis personalis socialuri mxardaWera;

• usafrTxoebis uzrunvelyofa.

integrirebuli avtomatizirebuli sistemis ZiriTad maxasialebels warmoadgens

informaciis maRali donis detealizacia, romelic inaxeba monacemTa bazebSi. faqtiurad

monacemTa baza unda ganvixiloT rogorc konstruqtori, romelic saSualebas iZleva

nebismieri procesis modelirebis, an rogorc dokumenti, romelic analizis safuZvelze

inaxavs sistemuturi da daetaluri informacias.

integrirebuli avtomatizirebuli sistemis Rirsebas warmoadgens praqtikulad

SeuzRudavi SesaZleblobebi informaciis statistikuri analizis SeqmnaSi da saswavlo

procesis xarisxis monitoringSi.

informaciis detalizaciis maRali done SesaZleblobas qmnis realizacia gukeTos

integrirebuli avtomatizirebul sistemaSi saswavlo procesis xarisxis marTvis

sistemis Semdeg elementebs:

1. saswavlo procesis xarisxis monitorings, romelic moicavs miRwevebis testur

kontrols da studentebis Sualeduri da saboloo gamocdebis Sedegebis analizs;

2. saxelmwifos mier saganmanaTleblo programebis mimarT wamoyenebuli moTxovnebis

monitorings;

3. saswavlo qvedanayofebis saqmianobis xarisxis monitorings;

4. saganmanaTleblo programebisadmi akretizaciis maCveneblebis Serulebis

monitorings.

3. daskvna

SegviZlia vTqvaT, rom integrirebuli avtomatizebuli sistema saSualebas

gvaZlevs:
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- gavzardoT marTvis procesebis efeqturoba, samarTavi obieqtis mdgomareobaze

operatiulad miRebuli ufro saimedo informaciis da marTvis reaqciis drois Semcirebis

xarjze;

- gavaTavisufloT marTvis yvela donis uwyeba naklebad produqtiuli rutinuli

samuSaosgan, romelic mdgomareobs informaciis Segrovebasa da mravalgvari reportebis

SedgenaSi, rac qmnis pirobebs SemoqmedebiTi muSaobisTvis;

- mkveTrad SevamciroT dokumentbrunvaSi qaRaldis nakadebi;

- saqmis warmoebis standartizaciisTvis;

- vawarmooT usd licenzirebis da saxelmwifo akreditaciis damoukidebel

procedurebze organizaciuli mxardaWera;

- Catardes monitoringi sxvadasxva mimarTulebiT;

- statistikuri da analitikuri angariSebis formirebisTvis ganaTlebis xarisxTan

dakavSirebiT.
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In the article author discuses Specialists development monitoring system of higher education

institutions that is based on integrated automated system.
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Резюме

Рассматривается cистема управления качеством образования на основе интегрированной
автоматизированной информационной системы.


