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biznesis efeqturad marTva sakredito organizaciebSi 

lili petriaSvili, kaxaber kotrikaZe 
saqarTvelos teqnikuri universiteti  

reziume 

warmodgenilia avtmoatizebul reJimSi organizaciaTa finansuri dagegmvisa da 

marTvis sakiTxebi `Tibisi~ bankis magaliTze. gamoiyeneba saqmeTawarmoebis menejmentis 

modeli (Business Performance Management), monacemTa sacavi da operatiuli analizis 

(OLAP) instrumenti, romelTa safuZvelzec organizaciis xelmZRvanelobas SesaZlebloba 

aqvs efeqturad marTos biznes-procesebi da Tavidan aicilos mosalodneli riskebi.    

sakvanZo sityvebi: safinanso banki. biznesis marTva. monacemTa sacavi. OLAP.   

1. Sesavali 

sakredito organizaciebSi marTvis sxvadasxva teqnologiaTa avtomatizacia erT-

erTi aqtualuri sakiTxia. mravalfilialiani bankis finansuri marTva kompleqsurad, 

sakmaod rTuli procesia. statia Seexeba Tibisi bankSi BPM (Business Performance 

Management), sistemis gamoyenebiT finansuri dagegmvis avtomatizacias. ganxilulia bankis 

biujetis dagegmva masTan dakavSirebul filialebTan erTad.   

saqarTveloSi Tibisi banki warmoadgens erT-erT msxvil kompanias, romelsac aqvs 

kargad ganviTarebuli da mravalferovani momsaxurebis arxebi. mas aqvs  ormocamdis 

filiali da  ocdadaaTamdis servis centri. bankisa da masTan dakavSirebuli filialebis 

safinanso ganyofilebebis finansuri dagegmva da kontroli sakmaod mniSvnelovania.  

bankSi finansuri dagegmvis amocana pirdapir kavSirSia  biznesis efeqturad 

marTvasTan BPM. biznesis efeqturad marTva moicavs Semdeg etapebs:  biznes strategiis 

SemuSaveba; biujetis dagegmva; strategiuli miznebis monitoringi da kontroli, sadac 

biujetis gegmiuri  maCveneblebis Sedareba xdeba realurTan; analizi da regulireba. 

bankis strategiisa da gegmis koreqtireba mis realur mdgomareobasTan SedarebiT. 

saTao sakredito dawesebulebebi moicavs filialebis qsels, saidanac Tavs iyris 

gaerTianebuli finansuri informacia, es saSualebas iZleva Sefasdes bankisa da masTan 

dakavSirebuli filialebis muSaobis Sedegebi. marTvis efeqturi modelis misaRebad unda 

moxdes bankis finansuri maCveneblebis faqtobrivi Sedegebis Sedareba gegmiur 

maCveneblebTan [1]. bankSi dagegmvis procesSi, faqtobrivi maCveneblebis ganTavseba xdeboda 

Excel-cxrilebSi. maCveneblebis aseTi saxiT warmodgena saTavo ofisis xelmZRvanels ver 

uzrunvelyofda erTdroulad mieRo informacia yvela filialis sagegmo maCveneblebis 

Sesaxeb.  
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axali teqnologiis gamoyenebiT bankis xelmZRvanels saSualeba eZleva davevmos 

biujeti filialebTan erTad da kompleqsurad akontrolos Semosavlebis da gasavlebis 

operaciebi. dagegmvis xarisxis gaumjobeseba saWiros xdis erTiani, ufro metad 

srulyofili biujetis Semotanas, sadac gaerTianebuli safinanso Sedegebis misaRebad 

gamoyenebulia nomenklaturuli dagegmvis teqnologia da erTmaneTTan avtomaturad 

dakavSirebuli gasavlebi da dabandebuli kapitali.  

finansuri dagegmvis efeqturad marTvisaTvis saWiroa Semdegi amocanebis gadaWra: 

bankSi erTiani sabiujeto modelis SemuSaveba da warmodgenil angariSTa marTvisaTvis 

erTiani unificirebuli sainformacio teqnologiis gamoyeneba.  

2. ZiriTadi nawili  

Tibisi bankSi miiRes Semdegi normatiuli dokumentebi: finansuri struqturis 

mdgomareoba. bankisaTvis SemuSavebuli iqna matriculi finansuri struqtura, sadac 

biujeti ganixileba or WrilSi: bankis filialebi da filialebis saqmianoba. bankis 

biujetis modli. aRniSnul dokumentSi warmodgenili iyo biujetis aqtivebi da pasivebi, 

finansuri gegmebi da efeqtuobis ZiriTadi maCveneblebi. biujetis dagegmvis reglamenti. 

dokumentis gTvaliswinebiT biujetis dagemvam ar unda gadaaWarbos realuri maCveneblebis 

Seabamisad miRebul gegmiur maCveneblebs da amave dros biujetis Sesrulebis vadebi unda 

aRematebodes moTxovniT gaTvaliswinebul dros.  

dagegmvis SemuSavebuli meTodis gansakuTrebuloba mdgomareobs imaSi, rom bankSi 

gmoyenebul iqna matriculi finansuri struqtura. erTis mxriv warmodgenili iyo 

organizaciuli struqtura, sadac filialebi ganixileboda, rogorc mTavari ofisis 

calkeuli biznes erTeulebi da meore – biznes mimarTuleba (sakredito iuridiuli 

pirebi, operaciebi fasiani qaRaldebiT, plastikuri baraTebi da a.S.) da sabanko 

produqtebi (kreditebi, VISA-baraTebi, anabrebi, individualuri seifebi da a.S.) 

yvelaferi es iZleoda mravalganzomilebiani biujetis warmodgenis saSualebas.  

mTeli sabanko sistemis finansuri marTvis avtomatizaciisaTvis bankSi 

gamoyenebuli iqna biujetis ori gegma: biujeti aqtiv-pasivebiT da finansuri gegma, 

romelSic ierarqiulad gansazRvrul doneebze iqna warmogdenili Semosaval gasavlis 

operaciebi, kapital dabandebebi da a.S. aseTi saxiT warmodenili biujeti saSualebas 

aZlevda filialebis xelmZRvanelebs esargeblaT ara mxolod maT mier warmodgenili, 

aramed yvela qveganyofilebis sabiujeto muxlebiT. erToblivi dagegmvis teqnologiis 

danergvam SesaZlebeli gaxada monacemTa sacavebis (DWH- Data Warehouse) teqnologiis 

gamoyenebis safuZvelze bankis samarTavad saTavo ofisSi mieRoT erTiani integrirebuli 

sistema [2]. monacemTa sacavi flobs instruments, romelic xels uwyobs 
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mravalmomxmareblur on-line reJimSi muSaobas. naxazze warmodgenilia mravalfilialiani 

bankis avtomatizebul reJimSi  marTvis struqturuli sqema (nax.1). bolo etapze OLAP- 

instrumentis gamoyenebiT xdeba analizur angariSTa momzadeba. rogorc zemoT aRvniSneT, 

angariSebi warmodgenilia Excel-cxrilebiT. sadac ganTavsebuli iyo biujetis aqtiv-

pasivis, Semosaval-gasavlis operaciebis da sabanko produqtebis  maCveneblebi. 

 
nax.1 

OLAP - instrumenti am cxrilebze dayrdnobiT da monacemTa avtomaturi 

konsolidaciis safuZvelze, centraluri filialis xelmZRvanels saSualebas aZlevs 

sworad dagegmos da winaswar gansazRvros riskis faqtorebi.  

analizuri angariSebi formirdeba OLAP – kubSi: biznes erTeulebad, biznes 

mimarTulebad da mTel bankad. interaqtiuli OLAP – angariSis saSualebiT 

xelmZRvanelebi da analitikosebi Rebuloben optimalur gegmiur biujets. aseve 

saSualeba aqvT informacia warmoadginon  grafikuli saxiT da vizualurad gaanalizon 

bankis safinanso saqmianoba. 

3. daskvna 

erTiani sabiujeto modeli ganawilebuli biznes bankis safinanso operaciebs 

xdis gamWvirvales. amave dros xels uwyobs ara marto mogeba-zaralis gaangariSebis 

efeqturi maCveneblebis miRebis dagegmvas, aramed SesaZlebels xdis sabanko produqtebis 

gayidvis dagegmvasac, ris safuZvelzec generirdeba sabanko resursebis gamoyenebis 

SesaZleblobebi. erToblivi dagegmvis teqnologiis danergva bankis saTavo ofisis sagegmo 

da analizur ganyofilebaTa TanamSromlebs saSualebas aZlevs isargeblon erTiani 

dagegmvis reglamentiT, aseve avtomatur reJimSi miiRon erTiani sistema, sadac SeeZlebaT 

yvela filialis gaerTianebuli sagegmo maCveneblebis kontroli  da analizi.  
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Summary 

 
In clause on an example, ТBC Bank financial planning and management of establishments 

in the automated mode is presented. It is applied BPM (Business Performance Management) model of 

efficient control by business therefore to the head of the organization is enabled, according to the 

received results, effectively to operate the business-object and to prevent expected risk. 
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Резюме 

На примере ,,Ти-Би-Си” Банка представлены финансовое планирование и управление 

учреждений в автоматизированном режиме. Применена BPM (Business Performance 

Management) модель с целью эффективного управления бизнесом, в результате чего 

руководителю организации дается возможность с учетом полученных результатов эффективно 

управлять своим  бизнес-обьектом и предотвратить ожидаемые риски. 

 


