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organizaciuli marTvis sistemis srulyofa  
BI - teqnologiiT  

 

megi giutaSvili 
saqarTvelos teqnikuri universiteti 

reziume 

warmodgenilia korporaciuli sainformacio sistemebis srulyofa BI teqnologiis 

bazaze. ganxilulia korporaciul sistemebSi informaciis optimaluri damuSavebisa da 

strategiuli gadawyvetilebebis drouli da zusti miRebis programuli saSualebebi. 

magaliTis saxiT warmodgenilia kompaniis organizaciuli marTvis departmentSi 

proeqtebis damuSavebis procesi, kompaniis inteleqtualuri resursebis optimaluri 

SerCeva da marTva - informaciis Segrovebis, analizisa da gadawyvetilebis miRebis 

avtomatizaciis meqanizmebis gamoyenebiT. damuSavebulia organizaciuli marTvis 

avtomatizebuli sistemis realizaciis ZiriTadi etapebi Tanamedrove sainformacio 

teqnologiebis gamoyenebiT. 

 gasaReburi sityvebi: organizaciuli marTva. korporaciuli sistema. 

inteleqtualuri resursi. informacia. sainformacio teqnologia.  

 
1. Sesavali 

 
korporaciuli sistemebis warmoeba dRevandel dRes miekuTvneba mniSvnelovan 

miRwevas Tanamedrove sainformacio teqnologiebis ganviTarebaSi.  korporaciuli 

sistemebis efeqturi marTvisTvis garda monacemebis swrafi gadacemisa da mudmivi 

komunikaciis arsebobisa, aseve mniSvnelovania informaciis optimaluri damuSaveba. es 

exeba biznes-procesebis sistemur analizs, maTi calkeuli problemebis ganxilvidan 

gadawyvetilebaTa miRebamde da realizaciamde. aseTi rTuli amocanebis gadawyvetis erT-

erT Tanamedrove saintereso mimarTulebas warmoadgens biznesis inteleqtualuri 

resursebis (BI- Business Intelligence) teqnologia [1]. 

ZiriTadad, biznesis inteleqtualuri resursebi gvTavazobs informaciis 

Segrovebis, analizisa da gadawyvetilebis miRebis avtomatizaciis meqanizmebs. biznesis 

inteleqtualuri resusebi, rogorc ganawilebuli eqspertuli sistemebis daproeqtebisa 

da realizaciis teqnologia warmoadgens informaciuli da internetuli teqnologiebis 

kompleqss, romelic uzrunvelyofs teqsturi informaciisa da monacemTa analizis 

Segrovebas, danergili da ukve arsebuli eqspertuli sistemebis kompleqsis gamoyenebas 

biznes-procesis nebismier formaze. BI universalurad gamoiyeneba nebismieri 

korporaciuli marTvis sainformacio sistemisaTvis.  
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teqnologiuri TvalsazrisiT, BI standarti Sedgeba e.w. ETL instrumentisgan 

(extract, transform, load), rac nawildeba sam ZiriTad fazad: pirveli faza awarmoebs 

monacemTa Segrovebas. am etapze gamoiyeneba monacemTa sacavebis sistema – Data 

Warehousing; meore faza uzrunvelyofs mravalganzomilebian monacemTa analizs - Data-

Mining, OLAP; xolo mesame faza axdens codnis bazebis marTvas - Knowledge Discovery in 

Data. 

faqtobrivad, korporaciuli sainformacio sistemebis realizacia am mimarTulebiT 

SesaZlebels xdis kompaniebis avtomatizebul-servisul marTvas distanciurad. ris 

Sedegadac uzrunvelyofilia kompaniebis adaminuri resursebis optimaluri gamoyeneba, 

nebismieri funqcionaluri rgolis efeqturi muSaoba, strategiuli gadawyvetilebebis 

drouli da zusti miReba da a.S. 

kompaniebSi, garda rigi sxvadasxva saxis multifunqcionaluri operaciebis 

avtomatizaciis aucileblobisa, mniSvnelovania am multifunqcionaluri operaciebis 

Semsruleblebis anu rolebisa da resursebis optimaluri marTvis organizeba. amgvari 

optimaluri marTvis aucileblobas moiTxovs kompaniis erTerT mniSvnelovani rgoli - 

organizaciuli marTvis departamenti. mis daqvemdebarebaSia kompaniis faqtobrivad yvela 

ZiriTadi struqturuli erTeuli (nax.1). am sferos mniSvnelovani funqcionaluri 

birTvia warmoebaSi inovaciuri standartebisa da servisebis danergva, restruqturizacia 

da modernizacia, rac konkretuli proeqtis farglebSi konkretuli departamentis 

sakadro da teqnikuri resursis marTvas iTvaliswinebs. inovaciuri standarti da servisi 

SesaZlebelia moicavdes axali produqciis an momsaxurebis Seqmnas, teqnologiuri 

procesis gaumjobesebas, axali danadgarebis danergva-moderniazacias da a. S. 

praqtikulad, nebismieri sawarmoo standartis danergva an ganviTareba moiTxovs am 

standartis sruli sasicocxlo ciklis kvlevasa da procedurul analizs sawyisidan 

saboloo etapamde. am  mimarTulebiT organizaciuli departamentis movaleobaa 

sasicocxlo ciklis sawyisi etapis damuSaveba, rac moicavs proeqtis ganxorcielebis 

efeqturobis kvlevas (marketinguli, finansuri da a.S.), proeqtis Sesrulebis rogorc 

materialuri, aseve droiTi mniSvnelobis Sefasebasa da gansazRvras, normebis dadgenas da 

a.S. amasTan erTad, organizaciuli departamenti TiToeuli proeqtis momzadebisTvis 

damatebiT saWiroebs sawarmoo inteleqtualuri resursebis CarTvas kerZo, droebiTi 

gundis saxiT. es niSnavs, rom organizaciulma departamentma proeqtis xasiaTidan 

gamomdinare unda SearCios proeqtSi monawile departamentisa da filialis 

inteleqtualuri resursi, specialistebis raodenobis, donis da ierarqiuli poziciis 

mixedviT. 
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magaliTad, davuSvaT kompanias surs gaxsnas axali filiali auTvisebel 

teritoriaze, amisaTvis ZiriTadad, saWiroa moxdes: marketinguli kvleva, iuridiuli 

uflebis dadgena, finansuri SesaZleblobis gansazRvra. am SemTxvevaSi organizaciulma 

departamentma unda moaxdinos inteleqtualuri resursis SerCeva marketinguli kvlevis, 

safinanso da iuridiuli departamentebidan. am SemTxvevaSi sirTules warmoadgens 

korporaciuli organizaciebis sakadro resursis simravlidan konkretuli proeqtisTvis 

optimaluri rolisa da resursis SerCeva. rogorc wesi, korporaciuli sistemebis 

struqtura moicavs distanciurad ganawilebul filialebs. aris SemTxvevebi rodesac, 

standartis kvleva saWiroebs kvlevas filialebis donezec. rac aseve sirTules qmnis 

filialis optimaluri sakadro resursis SerCevaSi. iqidan gamomdinare, rom savsebiT 

dasaSvebia organizaciuli departamenti saerTod ar icnobdes filialis resurss. amdenad, 

rTulia airCes proeqtisTvis saWiro optimaluri kadri. 

2. ZiriTadi nawili 

am kuTxiT, biznesis inteleqtualuri resursebis gamoyeneba, proeqtis 

sainformacio resursis Segrovebis, analizisa da SesaZlebeli gadawyvetilebis miRebis 

avtomatizaciis TvalsazrisiT xels Seuwyobs  organizaciuli marTvis sistemebis 

srulyofas. sainformacio resursis SegrovebaSi iTvaliswineba sistemis struqturuli 

elementebis, sakadro ierarqiuli poziciebis, sakadro inteleqtualuri resursebis 

nax.1. 
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gansazRvra. imisaTvis, rom organizaciuli departamenti flobdes informacias kompaniis 

inteleqtualuri resursis donesa da SesaZleblobebze,  dasaSvebia gamoviyenoT 

kompaniebis sakadro resursis yovelTviuri an yovelkvartaluri Sefaseba, rac sabolood 

aisaxeba sainformacio sistemis bazaSi. Sefasebis formis nimuSi mocemulia me-2 naxazze.  

 

 

am mimarTulebiT SesaZlebelia movaxdinoT sistemis e.w. swavleba. rac niSnavs, rom 

sistemam unda moaxdinos proeqtis sirTulis Sefaseba da amis mixedviT SearCios 

Sesabamisi sakadro Tanamdeboba (ganyofilebis ufrosi, jgufis xelmZRvaneli, ufrosi 

specialisti, specialisti da a.S.) da konkretuli TanamSromeli. magaliTad, Tu proeqti 

exeba filialis gaxsnas mcire masStabis teritoriaze, maSin proeqti dasaSvebia Sefasdes 

martivad da ar moiTxovdes resursebis did raodenobas an maRal kvalificiur dones.  

organizaciuli marTvis avtomatizebuli sistemis realizaciis birTvs warmoadgens 

Semdegi oTxi etapi (nax.3): 

nax.2. Sefasebis uwyisis fragmenti 
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• pirveli etapia sainformacio resursis Segroveba. am etapze xdeba Sefasebisa 

da sxva saWiro normatiuli aqtebis SemuSaveba, monacemTa sainformacio 

bazebisa da sacavebis Sevseba organizaciuli struqturuli erTeulebis, 

ierarqiuli poziciebisa da inteleqtualuri resursebis mixedviT; 

• meore etapia sistemis Sinaarsobrivi analizi, biznes wesebisa da proeqtis 

Sefasebis normebis mixedviT, monacemTa operatiuli analizi, sistemis modelis 

ageba da kvleva UML, BPMN, Petri Nets, OLAP teqnologiebis bazaze [2]; 

• mesame etapi moicavs gadawyvetilebis miRebis meqnizmebis SemuSavebas, logikuri 

wesebisa da procedurebis mixedviT; 

• meoTxe etapze xorcieldeba sistemis teqnikuri damuSaveba, Tanamedrove 

sainformacio teqnologiebis bazaze.  

 

 

 

3. daskvna 

 

aRniSnul sistemaze ZiriTadi moTxovnaa minimizaciamde iqnes dayvanili 

organizaciuli marTvis departamentis datvirTva, rac iwvevs adamianuri resursebis 

damatebiT droiT xarjs da Sesabamisad aferxebs samuSao procesis optimalurad 

nax.3. organizaciuli marTvis avtomatizebuli sistemis realizaciis etapebi 
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warmoebas. sistema adaptirebul unda iqnes servis-orientirebul midgomaze, 

SeZlebisdagvarad maqsimalurad moxdes saproblemo incidentebis marTvisa da 

avtomatizebuli gadawyvetilebis miReba, sxvadasxva sakontaqto saSualebebis gamoyenebis 

transformacia Setyobinebebis reJimze da a. S.  
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PERFECTION OF SYSTEM OF ORGANIZATIONAL MANAGEMENT  
ON THE BASIS OF BI-TECHNOLOGY 

Giukashvili Megi 

Georgian Technical University 

Summary 

In article perfection of enterprise information systems on the basis of BI-business Intelligence 

technology is presented. Software tools for information processing and making quick and exact 

decisions in the enterprise systems are considered. On an example process of projects processing in 

department of organizational management, selection and management of intelligence resources of the 

company, with use of automated mechanisms of gathering of the information, the analysis and 

decision-making is shown. The basic stages of realization of organizational management automated 

system by means of modern informational technologies are processed. 

 

СОВЕРШЕНСТВОВАНИЕ СИСТЕМИ ОРГАНИЗАЦИОННОГО УПРАВЛЕНИЯ С 
ТЕХНОЛОГИЙ  BI (BUSINESS INTELLIGENCE) 

Гиукашвили М. 

Грузинский Технический Университет 

Резюме 

 
Представлены вопросы совершенствования корпоративных информационных систем на 

базе BI-технологии (Business Intelligence). Рассмотрены программные средства для 

своевременной и точной обработки информации, а так же  принятия стратегических решений в 

корпоративных системах.  На примере показан процесс обработки проектов в департаменте 

организационного управления компании, оптимальный отбор и управление интелектуальными 

ресурсами с использованием автоматизации механизмов сбора информации, анализа и 

принятия решений. Обработаны основные этапы реализации автоматизированной системы 

организационного управления с помощью современных информационных технологий. 

 


